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Executive Summary

The important role SSLCOMMERZ plays in improving online transaction security and shaping
Bangladesh's digital payment landscape is examined in this report. Throughout my internship, I
learned a great deal about the company's security procedures, creative payment methods, and
respect to legal requirements by using various data collection approaches such in-depth interviews

and close observation.

Through the application of observation techniques, SSLCOMMERZ's e-commerce system
installations, customer interactions, and operational activities were clearly visible. The
organization was able to comply with regulatory requirements and obtain vital insight into its daily

operations by implementing this strategy.

A lot of interviews with people who work at SSLCOMMERZ also helped us learn more about
their jobs, problems, and points of view. The interviews give more in-depth information that

improves the report's main points and findings.

A full investigation into SSLCOMMERZ's regulatory compliance was started with information
gathered from in-depth interviews and observations. This included checking that they followed
the Payment Card Industry Data Security Standard (PCI DSS), the Electronic Fund Transfer Act
(EFTA), and the Bangladesh Payment and Settlement Systems Regulation.

Ultimately, using both in-depth interviews and observations to gather data led to useful insights
about how SSLCOMMERZ works, how well it follows the rules, and why it is the market leader.
These findings help people understand how important the company is in the world of digital

payments and offer ideas for how it can continue to grow and succeed.
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Chapter 1

Introduction
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1.1 Introduction of the study

The rise of e-commerce in the current digital age has revolutionized how companies conduct
business and communicate with clients. Since customers trust online retailers with their private
financial information, security is of utmost importance when it comes to online shopping
convenience. In this regard, the function of payment gateways SSLCOMMERZ becomes

indispensable for guaranteeing the validity, integrity, and confidentiality of online transactions.

SSLCOMMERZ, an industry-leading payment gateway aggregator, is at the forefront of securing
online transactions for both businesses and consumers. SSLCOMMERZ, a trusted partner for e-
commerce businesses, was founded in Bangladesh and other countries with the main goal of
revolutionizing digital payment systems. The organization offers a wide range of services aimed

at improving security protocols and payment methods.

The primary purpose of this report is to investigate the wide variety of capabilities that
SSLCOMMERZ provides in order to make it possible to conduct safe transactions online. In
addition to its primary role of aggregating payment gateways, these features go beyond other
capabilities. It is planned to undertake an analysis of the technological advancements, security
procedures, user experience enhancements, and larger Effects on the e-commerce sector in order
to provide a full knowledge of the contributions that SSLCOMMERZ has made to the digital

cconomy.

1.2 Background of the Study

My SSLCOMMERZ internship aimed to bridge academic knowledge with practical application.
It provided me hands-on experience and insights into e-commerce services, complementing
theoretical learning from a Bachelor of Business Administration with a focus on accounting. The
internship focused on various aspects of SSLCOMMERZ’s operations, including client
onboarding, customer support, data analysis, and project coordination. It aimed to enhance
understanding of strategies and market analysis while contributing to SSLCOMMERZ’s
operations. This endeavor aimed to merge academic rigor with industry exposure, enriching my

professional journey.
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1.3 Origin of the study

As Part of the Internship Program of Bachelor of Business Administration course requirement, [
was assigned for doing my internship in SSLCOMMERZ. 1 worked as an intern at the
SSLCOMMERZ branch in Eskaton. In order for me to complete my BBA degree, my supervisor
has instructed me to conduct a study at the SSLCOMMERZ branch in Eskaton on the " Analyzing
the role of SSLCOMMERZ impact on facilitating Online transactions - a study on
SSLCOMMERZ."

1.4 Objective of the Report

The study aims to analyzing the role of SSLCOMMERZ in facilitating online transactions.
The Specific objectives of the report are as follows:
» To identify the challenges and opportunities in the implementation of SSLCOMMERZ.
» To analyze the role of SSLCOMMERZ on business growth and e-commerce development.

» To analyze the range of charges imposed by different companies.

1.5 Methodology

On both primary and secondary data, this study is built. The practical experience of those who
worked in the specific branch during the compilation of this report is also reflected in this study.

Therefore, the methodology combines practical knowledge with secondary data.
a) Primary Data:

» Observation Method: Elicited insights into daily operations, client interactions, and e-
commerce solution implementation by conducting direct observation of SSLCOMMERZ's
working process.

» In-Depth Interviews: Descriptive inquiries were posed to internal members of
SSLCOMMERZ during in-depth interviews to elicit more comprehensive understanding

of the organization's operations, obstacles, and viewpoints.
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b) Secondary Data:

» Literature Review: To develop a theoretical framework, an examination was conducted of
scholarly articles, industry reports, and literature pertaining to online payment gateways
and e-commerce security.

> Business Reviews and Annual Reports: Extracted insights from SSLCOMMERZ’s
business reviews and annual reports to evaluate company performance and strategic
direction.

» Research Report and Journals: Reviewed report and journals for industry insights and
trends related to online payment security and e-commerce.

» Analysis of Newspaper and Blog Articles: Extracted relevant information from newspaper

and blog articles covering SSLCOMMERZ and e-commerce sector trends.

1.6 Scope of the Study

Throughout my internship at SSLCOMMERZ, my responsibilities went beyond regular duties as
1 was deeply engaged in a comprehensive investigation of operational dynamics and e-commerce
services within the e-commerce division. I actively engaged in client onboarding, customer
support, data analysis, and project coordination, acquiring firsthand insights into these critical
facets.

By gaining practical experience, [ was able to enhance my comprehension of strategic operations
and make a direct contribution to the service excellence of SSLCOMMERZ. The emphasis on
client relations, data analysis, and project coordination has significant potential for advancing my
career. This experience provides me with hands-on abilities that are crucial for forthcoming
positions and is in line with SSLCOMMERZ's dedication to pioneering advancements and triumph

in the ever-changing e-commerce industry.

Page |4
© Daffodil International University



Chapter 2

Organizational Part
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2.1 Company Profile

SSLCOMMERZ, established in 2010, has emerged as a frontrunner in the FinTech industry,
fundamentally transforming the online business practices of Bangladeshi enterprises. In addition
to enabling digital payments for over 5000 organizations, this groundbreaking SSLCOMMERZ
payment gateway has fundamentally transformed the manner in which financial transactions are
executed across mobile and web platforms. SSLCOMMERZ's dedication to enhancing the user
experience via the provision of advanced security features, seamless integration, straightforward
deployment, and an extensive array of payment methods ensures that organizations are equipped

with a reliable and competitive payment solution.

SSLCOMMERZ, being the preeminent payment gateway aggregator in Bangladesh, has made a
substantial impact on the digital economy by facilitating the acceptance of online payments for
companies across multiple sectors, including well-known brands. Through its steadfast
commitment to security and payment process optimization, SSLCOMMERZ has positioned itself
as an essential resource for enterprises striving to prosper in the era of digitalization. Upon further
examination of the characteristics that establish SSLCOMMERZ as a preeminent provider of
online payment gateway services, it becomes apparent that its influence transcends the mere
facilitation of transactions.

SSLCOMMERZ, a private limited company, is a valued member of numerous organizations, such
as the Export Promotion Bureau (EPB), the e Commerce Association of Bangladesh (e-CAB), and
the Bangladesh Association of Software and Information Services (BASIS). SSLCOMMERZ's
dedication to excellence in the e-commerce sector is further emphasized by this strategic alliance,

which also strengthens its industry presence.
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2.2 Historical Background

Commencing in 2010, SSLCOMMERZ swiftly became a fundamental element in the FinTech
industry of Bangladesh, the beginning of a new age of digital payment solutions. Being the first
and most extensive Merchant Solution Provider (MSP) in the nation, it has played a crucial role in
revolutionizing the manner in which businesses and consumers engage in online financial

transactions. Below is a concise overview of the development and significant achievements of
SSLCOMMERZ:

+ Foundational Years and Expansion:

Established: In 2010, SSLCOMMERZ started its activities by offering a range of
digital payment solutions, which included the Payment Gateway, Payment
Invoices, and Payment Links.

Partnerships: Establishes strategic alliances with leading card issuers such as Visa,
Mastercard, AMEX, and Nexus, greatly expanding its range of services.
Expansion: This is a significant progress in achieving widespread digital financial
inclusion by expanding the use of digital payments to include industries like
education and online travel firms.

+ Awards and Recognition:

Certifications: Attains ISO/IEC 27001:2013 certification, emphasizing its
dedication to data security and operational superiority.
Awards: Recognized by Mastercard and Visa for its groundbreaking innovations

and significant contributions to the FinTech industry.

+ Technological innovations and offerings:

Security: Implements industry-standard SSL encryption technology to ensure the
security of transactions across all platforms.

Awards: Introduces the Bangla QR payment method, demonstrating its continued
commitment to developing solutions that specifically address the demands of the
local market.

Coverage: Enables digital transactions through an unmatched network that
connects with over thirty banks, financial institutions, utility companies, and

government agencies.
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The ascent of SSLCOMMERZ from its establishment to its current status as the preeminent
payment gateway aggregator in Bangladesh serves as evidence of the company's pioneering drive
and steadfast dedication to improving the digital payment environment. SSLCOMMERZ remains
a catalyst for innovative advancements in digital payments, not only in Bangladesh but also

globally, by virtue of its all-encompassing services, strategic alliances, and technological progress.

¢ Company Location

SSLCOMMERZ has three important offices, two in the heart of the bustling capital, Dhaka, and
one in the colorful city of Chittagong. These offices serve as hubs for innovation and collaboration,
facilitating frictionless transactions and encouraging growth in the ever-expanding digital

economy.
= Main Office: Address: 93 B, New Eskaton Road, Dhaka-1000, Bangladesh.

= Branch Office 01: Address: Standard Center, Level 4, 5 & 9, 27/1, New Eskaton
Road, Dhaka-1000, Bangladesh.

= Branch Office 02: Address: B.M. Heights (Level 2), 318, Sheikh Mujib Road,
Agrabad, Badamtoli, Chattogram, Bangladesh.

2.3 Mission of SSLCOMMERZYZ.

Leave a positive footprint by empowering people and creating an environment of growth
through innovative, secured, and robust software in providing excellent business service

experiences.

2.4 Vision of SSLCOMMERZ

Digitalization of Bangladesh by helping individuals and organizations to gain higher efficiency

by reaching their true potentials.
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2.5 Values of SSLCOMMERZ

Building relationships, ensuring excellent quality, meeting commitments, and delivering

trustworthy service experiences are ingrained deep into our ethos.

2.6 Services of SSLCOMMERZ
The E-Commerce Services division of SSLCOMMERZ is divided into six departments. These

are the following:

¢ Pure-Play E-Commerce: SSLCOMMERZ works in close collaboration with notable
clients including Daraz, Bikroy, and Chaldal, within the ever-evolving Pure-Play E-
Commerce industry, to develop and execute efficient online commerce solutions. By
employing innovative strategies and a strategic approach, its objective is to facilitate the
expansion and achievement of its clients within the highly competitive e-commerce
sector.

o Utility Billing: The proficient staff diligently manages an extensive range of financial
transactions, such as dish bills, net bills, and diverse client payments, within the Utility
Billing Section. To achieve this, meticulousness and adherence to established procedures
are necessary to guarantee accuracy and effectiveness in every billing procedure.

e Hospitality and Tourism: SSLCOMMERZ maintains strategic alliances with prominent
organizations including Biman Bangladesh Airlines and prominent online travel agencies
including GoZayaan, Akij Air, and Air Astra, within the dynamic domain of hospitality
and tourism. By providing specialized services, the organization strives to enhance the
overall satisfaction of its clients and maintain the esteemed standing of itself in the ever-
changing travel sector.

e Government: The Government department functions as a central node for partnerships
with notable organizations, including non-governmental organizations, chambers of
commerce, and trade associations like BGMEA and BKMEA. By operating in concert, it
endeavors to promote industry initiatives and stimulate economic expansion via strategic

alliances and collaborative undertakings.
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e Education: SSLCOMMERZ holds a critical position in the Education sector by enabling
and coordinating financial transactions on behalf of educational establishments, including
universities and schools. The duties of this department include effectively overseeing fee
payments and delivering comprehensive assistance to guarantee the smooth operation of
academic activities and financial procedures.

e Brick and Mortar: SSLCOMMERZ's Brick-and-Mortar division provides customized
solutions to tangible enterprises aiming to establish or augment their digital footprint. By
providing steadfast assistance and inventive payment gateway solutions, it enables these

enterprises to thrive amidst the perpetually changing digital environment.
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Chapter 3

Online Transactions Practice by
SSLCOMMERZ
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3.1 Introduction

Online transactions that is, purchases and sales of products or services are those conducted online.
Providing security, speed, and convenience, this digital way of trade has transformed the way
companies run. Usually including several phases, online purchases consist in choosing goods or
services, putting them to a virtual cart, entering payment data, and getting confirmation. For
companies, key benefits of online transactions are accessibility, shorter transaction times, and more

client reach.

3.2 Robust Security Measures by SSLCOMMERZ

Online transaction must be secure and the same security is provided by SSLCOMMERZ.

e Encryption: Encryption of Customer Information: Payment gateways can use encryption
to encode sensitive customer information into code which makes it unreadable and
therefore unusable for unauthorized parties. It will be SSL (Secure Sockets Layer) or TLS
(Transport Layer Security), they are the encryption over a secure connection between the
web browser of customer and server of payment gateway which sometimes ensure that
your data is not being intercepted.

e PCI-DSS Compliance: Payment Card Industry Data Security Standard (PCI-DSS):
SSLCOMMERZ fully complies with the PCI-DSS standards for handling cardholder data.
They act as evidence that the service provider is in a security state to deliver high-security
Services.

e Two-Factor Authentication (2FA): To ensure customers are who they say they are in a
transaction, SSLCOMMERZ has two-factor authentication mechanism to verify an end-
user’s credentials by additional means such as dynamic OTP on their mobile devices.

e Secure Payment Pages: SSLCOMMERZ payment pages are secure and authenticated,
thus customers will never face any redirection to fake sites. There is an amount of trust

built and phishing risk lowered.
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Regular Security Audits: SSLCOMMERZ follows frequent security audits and
vulnerability assessments to determine what age of threat looms, if any. Which means, this
way of dealing with things also contributes towards having secure transaction environment.
Trust Seals and Certification: Trust Seals (Such as SSL Certificates) - Trust seals are
essential elements that should be displayed on a payment page so customers feel confident
about whether or not their transactions will go through safely.

Keep monitoring for proper security updates: Payment gateways have to keep applying
the latest patches and updates on their hardware & software level. This will reduce the
threat of cyber-attacks by making sure all vulnerabilities are discovered and fixed quickly.
SSLCOMMERZ Implemented with a lot of security features like SSL encryption, Two-
Factor Authentication, PCI DSS compliance and complete suite for fraud detection &
prevention or regular updates. Helps to serve the purpose as it is considered as one of
Bangladesh's safest payment gateways. By providing a safe and secure ecosystem for
customers, SSLCOMMERZ ensured to handle all sensitive information with the proper
care they needed making it one of top choice most trusted payment gateway provider on
which clients can depend heavily that in result- increases their customer base resulting into
more revenues. If you are a business looking for the best payment gateway and want to
keep your transactions secure, try SSLCOMMERZ.

3.3 Functionality and Benefits of the Gateway

The SSLCOMMERZ gateway again offers variety of features help to be user’s friendly and helpful

both for the merchants themselves and their customers

Increased Sales: By providing multiple payment options and a seamless checkout process,

SSLCOMMERZ helps businesses attract and retain customers, leading to increased sales.

Ease of Integration: With the help of APIs (Application Programming Interfaces) and
SDKs (Software Development Kits), various businesses can efficiently assimilate an e-
commerce platform like SSLCOMMERZ directly into their websites, mobile applications.
This simple off- the-shelf integration reduces technical complexity for a merchant to set up

and start processing transactions.
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Real-time Processing: Payment transactions done on the SSLCOMMERZ gateway are
processed in real-time that makes payments at a faster pace. This real-time processing
greatly reduces latency and the risk of transaction failure, ensuring your customers enjoy a

seamless and friction-free payment.

User-friendly Interface: The platform provides an easy front for online payments. The
user-friendly navigation, clear instructions and responsive design allow customers to shop
from their platforms with the least amount of effort which will ensure that they have a
seamless shopping experience leading to better satisfaction in turn retaining them.
Enhanced Security: Safe and Secure Business: SSLCOMMERZ as the dominant payment
processor in Bangladesh, has one of the best security systems to significantly reduce Fraud
& Chargebacks which will protect your business from any financial loss.

Customer Trust: The privacy and trust of SSLCOMMERZ ensures that customers buy
from you with the confidence built over time to make repeat purchases.

Quick Transactions: Fast Transactions—Movement in real-time ensures that the customers
get instant confirmation of their transactions thus it reduces waiting time and hence does

not hamper satisfaction.

3.4 Evaluating SSLCOMMERZ's Role in Online Transactions

To understand the stories behind SSLCOMMERZ about online transactions, we need to measure

several key performance indicators

Transaction Success Rates: The most important and telling statistic of SSLCOMMERZ
is the success rate of transactions processed over its network. This means that transactions
are being settled successfully without many issues or failures hence the high success rate.
Customer Satisfaction: From customer results, especially surveys and feedbacks on the
part of clients that have used SSLCOMMERZ as their gateway we were able to analysis
data that shows how satisfied customers are with payment system. But high customer-
satisfaction scores mean the platform is delivering on user security, comfort and

performance.
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Merchant Adoption: An SSLCOMMERZ solution has proven its worth over several
merchants as a reliable source for handling their payment processing requirements. More
and more merchants are a sign that this plugin has made its way to the business-accepted

gateways.

3.5 Usage of SSLCOMMERZ Gateway

SSL Commerce Gateways serve as secure web gateways facilitating online transactions. Here's

how they are used:

E-commerce Stores: Daraz and AjkerDeal are one of the major online retail platforms using
SSLCOMMERZ for a smooth payment processing. These e-commerce stores can now
allow their users to make transactions in multiple forms by including the SSLCOMMERZ
gateway based on what each user prefers and safely from site.

Service Providers: Companies that are offering online services (Pathao, Foodpanda etc)
require SSLCOMMERZ to ensure seamless completion of their payment transactions. A
real-time processing module in the gateway guarantees both a rapid and correct payment
of payments for such services as ride-sharing and food delivery.

These use cases, demonstrate how the SSLCOMMERZ gateway can easily fit to any e-commerce

business frames.

3.6 Impact on Business Operations

The role of SSLCOMMERZ extends beyond transaction processing to include several key

business benefits:

Operational Efficiency SSLCOMMERZ streamlines payment processes and minimizes
human errors, which improves all merchant operations. Because transaction processing is
automated and reported on, the administrative burden of doing business with core

customers participating in WeChat Pay is reduced.
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e Cost Savings: SSLCOMMERZ provides cost-effective transaction fees than usual bank
facilities. It will save businesses money on payment processing fees, and increase the
overall profit margins in a business.

e Market Expansion: Since SSLCOMMERZ supports many ways to process the
transaction, it helps companies reach out a larger chunk of their customers from diversified
segments that opt for different payment options. This flexibility has facilitated businesses
to widen their market reach and appeal customers.

e Higher Conversion Rates: Having SSL certificates along with secure payment gateways
builds trust in your customers, the higher the trust and successful purchases of products

from their end; enhanced revenue for businesses.

3.7 Advantages of SSLCOMMERZ in Online Transactions

Some of the primary benefits if using SSLCOMMERZ for online transactions:

Increased Safety: Security features provided by the platform, including SSL encryption and PCI
DSS certification, secure sensitive data from fraud. This increased security all the way around

increases consumer confidence and keeps more people shopping online.

Security and Data Protection: By installing an SSL certificate, not only does the business
improve its security measures against possible cyber-attacks but earn the customers trust in

approaching online transactions with complete confidence.

Flexibility: It supports a lot more payment methods that can help the user to make payments
flexibly. This adaptability not only adds to the revenue for businesses by appealing customers with

varied preferences.
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SEO Benefits: Search engines give preference to secure sites and net rankings, more visibility,

organic traffic for SSL-enabled websites.

Customer Support: SSLCOMMERZ provides 24/7 customer support to resolve the issue that can
arise during business and/or customers transactions. This ongoing assistance ensures that problems

are resolved quickly, avoiding both interruption and ensuring a strong user experience overall.
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Chapter 4
Analysis of SSLCOMMERZ
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4.1 Challenges and Opportunities

4.1.1 Challenges in Implementing SSLCOMMERZ

Technical Integration Complexity: Most businesses find it challenging to integrate
SSLCOMMERZ with their systems as they may not be compatible and require heavy
customization.

Action: Offer robust integration assistance, which should include extensive APl documentation
and developer support as well as out-of-the-box plugins for leading e-commerce platforms. Test
exhaustively and deliver OK resources for troubleshooting so when integration woes are
encountered, they can be addressed quickly.

Security Concerns: For the safety of sensitive customer data from breaches, fraud and regulatory
risks making sure that you have strong security practices.

Action: Comply with PCI-DSS (Payment Card Industry Data Security Standard) or any industry
standards. Defend transactions using SSL/TLS powered by advanced encryption technology and
MFA. Perform periodic security audits, vulnerability assessments and penetration tests aimed at
detecting and correcting vulnerabilities before an attacker is able to conduct attack.

4.1.2 Opportunities in Implementing SSLCOMMERZ

Payment processing can be automated: SSLCOMMERZ will act as an intermediary that handles

payments and Transactions faster, allowing businesses to automate their payment integration
process.

Action: Improve efficiencies by adding user-friendly features such as real-time transaction
processing, automated recurring payments and robust analytics. Allow businesses to easily capture
and analyze data around transactions, empowering them with information they need to increasingly
make more educated decisions about business & financial management.

Expanded Market Reach: By Integrating SSLCOMMERZ, Businesses Can Sell More and A Lot
Faster by Accessing New Customer Segments Both Domestically & Internationally Through

Numerous Payment Options
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Action: Allow multiple currencies & numerous payment options to support international
customers. Empower effortless global transactions-Enable highly accurate conversion pricing and
comply with international banking laws.

Increase Customer Trust and Loyalty: Integrated with SSLCOMMERZ, TMS introduces
customer trust through secure payment processing which results in a higher level of loyalty and
repeat business.

Action: Call out SSL certificates, security certifications and customer testimonials to put their
mind at ease concerning you (and what they) will do with the transaction) data. Answer customer

inquiries in a timely manner, and send out status updates prior to when they need them.

4.1.3 Case Studies of Successful Implementations

To illustrate the impact of SSLCOMMERZ, here are some case studies of business that have
successfully implemented the payment gateway:

1: E-commerce Retailer

Business: A consumer electronics e-commerce site.

Challenge: The retailer was experiencing high cart abandonment rates, as there were only a few
payment methods available.

Fix: The retail shop now offers multiple payment options through the integration of SSLOMERZ
such as credit card, Mobile wallets and internet banking.

Outcome: 30% drop-in cart abandonment rate, and a 20% spike in overall sales within three

months of adoption.

2: Online Education Platform

Business: Online Course and Educational Platform

Challenge: Making sure payment processing is secure for international students but you don’t get
fraudulent transactions.

Fix: SSLCOMMERZ offered a payment gateway with secure features and the ability to detect
fraud, able to accept multiple currencies.

Outcome: 15% increase in international guide enrollment and significantly lower

fraud(transaction)
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3: Subscription-based Service

Business: Digital content as a subscription service.

Challenge: to control subscriptions and maintain the customer base for a longer period of time

Fix: SSLCOMMERZ allows the company to involves automated recurring payment in their

business and stores customer's card number securely.

Outcome: The company increased subscriptions renewals by 25%, and provided customers with

best experience of instantaneous payment.

These case studies give exemplars of how SSLCOMMERZ provides end-to-end payment

process centric solutions addressing upright business challenges for the entrepreneurs and helps

them grow their businesses.

4.2 SSLCOMMERZ Contribution to Business Growth:

There have been several ways SSLCOMMERZ helped grow a business:

High Conversion Rates: Giving customers a choice in payment options is important and
SSLCOMMERZ provides that diversity with an array of different offerings. This flexibility
helps in minimizing cart abandonment from before and increases the conversion rate which
would ultimately boost sales.

Improve Trust of The Customer: SSLCOMMERZ's PCI-DSS compliant security
padlock ascertains the customer to shop with danger-free. This element of trust is essential
for repeat business and customer loyalty both of which deliver long-term growth.
Operational Efficiency: SSLCOMMERZ allows the merchants to save considerable time
and resources as its seamless integration and automation eliminates a chunk of manual
labor from transaction management. Operational efficiency - rather than operations
contracting with your customers, it happens operationally at the bank level so you can focus
on core activity and scale more effectively.

Access to Analytics and Insights: SSLCOMMERZ offers the ability to assess customer

behavior, transaction patterns with detailed reports around each one of them. The
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information help pinpoints and informed decision making as well optimizing business
strategies.

e Global Reach: Supporting multiple currencies and international payment methods,
SSLCOMMERZ enables the business to broaden their customer base by reaching out
beyond local markets. In the global economy that we live in this sort of reach is necessary
to expand.

e Market Expansion: SSLCOMMERZ allows businesses to cater a global audience by

facilitating transactions in multiple currencies and international payment methods.

4.3 The Role of in E-Commerce Development

SSLCOMMERZ plays a pivotal role in the development of the e-commerce ecosystem in several

ways:

e Support for SMEs: Helps small and medium business to take part in digital economy by
offering the most affordable API-based Payment Solutions. So, this inclusiveness is behind
the diversity and liveliness of ecommerce on Alibaba. -

e Innovation and Adaptation: SSLCOMMERZ integrates mobile payment solutions, new
tools like an Al-driven fraud detector on its platform. This feature helps businesses to cater
the dynamic market trends and consumer preferences. -

e Build a Trusted Marketplace: By collaborating with SSLCOMMERZ, the company
ensures that buyers shop in this marketplace safely and without any compliance issues. It
is this trust that lies at the heart of all e-commerce - for both its growth and survival. -

e Marketplaces and Aggregators: is suited to marketplaces or aggregator platforms by
means of offering an omnichannel payment solution that can process transactions across
multiple vendors. The above is especially important for platforms to connect different
sellers and buyers which are in the platform economy.

e Educational and Supportive Initiatives: SSLCOMMERZ arranges workshops, webinars
etc. to advise businesses about online payment systems. It is the educational role of Co-
Partnerships that helps businesses to run optimized operations and grow in a systematic

manner.
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4.4 Client Relationships and Commission Considerations:

Client Trust and Satisfaction: SSL Commerce very well supports businesses in strengthening
client relationships thanks to putting a high emphasis on security and the confidentiality of
customer data. The dedication towards data privacy allows trust and satisfaction with our clients,
providing unconditional business relationships.

Transparency in Commissions: SSLCOMMERZ Charge Commissions and Percentage
Transparency Any business using SSLCOMMERZ should show clear percentage and
commissions on the transactions done. Feeling confident and knowing that everyone is on the same

page about fees goes a long way in building trust between businesses and their customers.

4.5 Role of SSLCOMMERZ During the Pandemic

The acceleration of online shopping and digital transactions due to the COVID-19 pandemic
During this challenging time of the pandemic, some businesses were fortunate to have
SSLCOMMERZ as part of their backbone.

Remote Work Support: SSL Commerce provided safe online platforms for communication,
document exchange and financial transactions to support remote work capabilities - COVID-19
lockdowns made working from home the default mode of operating.

» Rapid Digital Transformation: With lockdowns and social distancing, a lot of the
businesses had to rapidly shift toward e-commerce. With SSLCOMMERZ, businesses get
quicker integration support to start their online journey.

» Supporting Essential Services: SSLCOMMERZ temporarily opened access to payment
solutions for essentials including online grocery stores, pharmacies and healthcare services.
It allowed these essential businesses to keep up with their increased demand, through
smooth secured transactions.

» EMI Options & Contactless Payments: SSLCOMMERZ also launched additional
features like EMIs and contactless payments during the pandemic to meet consumers

financial constraints as well as safety concerns.
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4.6 Specific Instances Where Businesses Have Grown Using SSLCOMMERZ

Fashion Retailer

Business - A fashion retailer seeking to grow digitally

Impact: The retailer integrated SSLCOMMERZ for payment gateways variety & easy
checkout process.

Revenue grows: online sales up 35% and retailer attracted new buyers buying from
overseas.

Subscription Box Service

Business: A monthly subscription box for cosmetics company.

Impact: SSLCOMMERZ processed only with bank adapter, and 3rd party Transaction
(Recurring billing) and Stored payment).

Growth: 30% increase in subscription renewals and significant improvement in customer
retention driven by seamless payment experience.

Digital Content Provider

Business: An E-commerce platform that sells digital content like eBooks, e-learning
courses.

Impact: The platform had secured and instant payment with SSLCOMMERZ which lured
more users.

Growth - Increase 25% in sales and the platform diversified its content offerings based on
increased financial flexibility.

Local Marketplace

Business: E-commerce for mom-n-pop shop products.

Impact: SSLCOMMERZ provided a complete end-to-end commercial off-the-shelf
solution platform for transacting with multiple various vendors.

Growth: Small vendors benefited from the 40% transaction increase, and overall revenue
rose.
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4.7 Competitor Analysis of Online Payment Gateways

In the fiercely competitive landscape of online payment gateway solutions, SSLCOMMERZ faces
formidable competition from key players such as AamarPay, SurjoPay, PortWallet, and Easy Pay.
Each competitor brings unique strengths and offerings to the table, challenging SSLCOMMERZ’s
market dominance and driving innovation in the industry. I have meticulously gathered data to
present a comparative analysis that sheds light on the unique position SSLCOMMERZ holds in
the online payment gateway sector. This analysis is crucial for businesses deciding on a payment

gateway that aligns with their needs, and security concerns.
Setup and Annual Fees Comparison:

Setup Fees:
v SSLCOMMERZ: BDT 15,000
v' PortWallet: Starter - BDT 5,000; Business - BDT 20,000
v' AamarPay: Ranges from BDT 4,000 to BDT 15,000
v ShurjaPay: Corporate - BDT 20,000; Education - BDT 15,000
Annual Fees:
v SSLCOMMERZ: BDT 0
v' PortWallet: Business annual fee - BDT 24,000
v" Others: No annual fees for AamarPay, ShurjaPay, Easy Pay Way, and Walletmix

Transaction Fee Structure:

e SSLCOMMERZ: Charges 2.5% for Visa/Mastercard and 2% to 4% for
internet banking/other cards

e PortWallet: 3.8% + BDT 2 for starter and 3.5% + BDT 1 for business credit/debit
card transactions

e AamarPay: Charges between 2.55% to 3.25% for card transactions and 1.85% to 2.1%

for mobile financial services like bKash, Rocket, and SureCash
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ShurjaPay & Others:

ShurjaPay charges 2.5% for corporate cards and 3.5% for American Express
transactions
BttPay's international rate is 3.8% + $2 per transaction, highlighting the variance in

costs for businesses targeting global markets

Supported Payment Options and Currencies:

SSLCOMMERZ: Known for its wide array of payment choices, including major
cards and all local mobile financial services

PortWallet & AamarPay: Support a mix of Visa, MasterCard, and mobile
financial services like bKash

ShurjaPay: Notable for supporting a broad spectrum of payment options including
all Debit/Credit cards and internet banking

Authorize.net & 2Checkout: Cater to a global audience with support for
major international credit cards, PayPal, and in the case of 2Checkout, even

cryptocurrencies.

This comparative analysis reveals that while SSLCOMMERZ might not have the lowest setup

fee, its zero annual fee, competitive transaction rates, and extensive support for various payment

methods and currencies make it an appealing choice for businesses. Additionally, the high level

of security, simple integration process, and exceptional customer care position SSLCOMMERZ

as a leading online payment gateway, not just in Bangladesh, but potentially for businesses

aiming for a broader market reach.
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Chapter 5

FINDINGS, RECOMMENDATIONS AND
CONCLUSION
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5.1 Findings:
The following are important findings of this study:

e SSLCOMMERZ provides a secure platform for online transactions, utilizing encryption

and advanced security measures to protect user data and financial information.

e Users and businesses benefit from the convenience of multiple payment options supported
by SSLCOMMERZ, including credit/debit cards, mobile banking, and digital wallets.

e The transaction success rates demonstrate the reliability and efficiency of the
SSLCOMMERZ gateway. High success rates indicate effective transaction management
with minimal issues.

e SSLCOMMERZ ensures high-level security through encryption, PCI-DSS compliance,
two-factor authentication, secure payment pages, regular security audits, trust seals, and
regular updates. This builds a secure and trustworthy environment for online transactions.

e SSLCOMMERZ facilitates business growth by enabling businesses to reach a wider
audience, process transactions efficiently, and expand their online presence.

e Users may encounter technical glitches or downtime with the SSLCOMMERZ platform,
leading to disruptions in payment processing and potential loss of sales for businesses.

e SSLCOMMERZ can enhance payment processing efficiency, expand market reach, and
improve customer trust and loyalty. The gateway's support for multiple currencies and
payment methods facilitates global transactions and customer acquisition.

e Despite offering multiple payment methods, SSLCOMMERZ may still lack support for
certain payment modes preferred by customers, limiting convenience and accessibility.

e While SSLCOMMERZ prioritizes security, there is always a risk of data breaches or cyber-
attacks, which could compromise sensitive customer information and damage reputation.

e Integrating SSLCOMMERZ with existing e-commerce platforms or business systems may
be complex and time-consuming, requiring technical expertise and resources.

e Competitors like AamarPay, SurjoPay, and PortWallet offer different features and fee
structures which might appeal more to certain businesses, potentially affecting

SSLCOMMERZ's market share.
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5.2 Recommendations

X/
°e

Implement robust monitoring systems for proactive issue detection and quick resolution.
Regular maintenance and updates are essential to minimize downtime.

Conduct frequent market research to identify popular payment methods that are currently
unsupported. Forge partnerships with additional payment providers to expand options for
users.

Invest in advanced cybersecurity technologies such as Al-driven fraud detection and
blockchain for enhanced transaction security. Regular security audits and user education
initiatives are crucial to mitigate risks.

Maintain transparency in fee structures and continually enhance features to meet market
demands. Regularly assess competitors' offerings and adjust strategies to maintain a
competitive edge.

Simplify the integration process with clear documentation and support resources. Offer
technical assistance and resources to help businesses integrate  SSLCOMMERZ

seamlessly.

5.3 Conclusion

SSLCOMMERZ has played a crucial role in the growth of e-commerce in Bangladesh by providing secure

and efficient online transaction services. Its contribution to business growth is evident through increased

conversion rates, expanded market reach, and improved financial management for businesses. While

challenges remain, the opportunities for further growth and innovation are substantial.
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