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Abstract

Karizma Skin Care is an innovative skincare brand founded on a strong concept aimed at
delivering exceptional customer value through high-quality products and personalized skincare
solutions. The business model focuses on efficient operations, precise market targeting,
adaptable pricing strategies, and impactful marketing, all of which contribute to the company's
rapid growth and success in the skincare industry. With a deep commitment to customer
satisfaction and ongoing innovation, Karizma Skin Care is set to establish itself as a market
leader.

The company leverages strategic investments and partnerships to build a solid financial
foundation for sustainable growth and market expansion. Key strengths include a clear and
visionary approach to product development, a well-structured business model, and a strategic
approach to market penetration. Karizma Skin Care’s customer-centric philosophy, combined
with a culture of innovation, allows it to consistently deliver exceptional value and maintain a
competitive edge.

Since its launch, Karizma Skin Care has demonstrated early success in the market and is
positioned for long-term growth. The company's ability to adapt to market trends, build strong
customer relationships, and invest in continuous improvement will further solidify its position
as a trusted and leading skincare brand.
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Executive Summary

This report provides a comprehensive overview of the establishment and launch of KARIZMA
SKIN CARE, an organic skincare brand based in Bangladesh. The document meticulously
chronicles the entire entrepreneurial journey, from the initial conception of the business idea
to the execution of strategic plans for future growth.

Central to the report is a detailed analysis of the target market, identifying consumer
preferences, competitors, and market opportunities. To support the venture, the report outlines
various funding strategies explored and implemented. A cornerstone of the project was
developing a robust marketing and branding plan, focusing on positioning KARIZMA SKIN
CARE as a premium, organic skincare brand.

The report candidly addresses the challenges encountered during the launch phase, such as
supply chain issues, regulatory hurdles, and competitive pressures. To mitigate these
challenges, the report presents innovative strategies and solutions. The document concludes by
presenting a clear roadmap for the company's future, including expansion plans, product
diversification, and strengthening the brand's market position.

Overall, this report serves as a valuable resource for understanding the complexities and
triumphs involved in launching a skincare brand in Bangladesh, providing insights for both
entrepreneurs and industry stakeholders.
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Chapter 01

Introduction
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1.1 Introduction:

In an era where consumers are increasingly conscious of the ingredients in their skincare
products, Karizma Skin Care emerges as a beacon of purity and sustainability. Founded on the
principles of using only organic, natural ingredients, Karizma is dedicated to promoting healthy
skin and a healthy planet. With a commitment to transparency and ethical sourcing, the brand
aims to provide effective skincare solutions without compromising on safety or environmental

integrity.

Karizma Skin Care believes that beauty should be a holistic experience, combining the benefits
of nature with innovative formulations. Each product is thoughtfully crafted to nourish the skin,
enhance natural beauty, and empower individuals to feel confident in their own skin. From
luxurious moisturizers to rejuvenating serums, every item in the Karizma line reflects a passion

for wellness and a deep respect for nature.

This project will delve into the essence of Karizma Skin Care, exploring its founding values,
product offerings, and the impact of organic skincare on health and the environment. By
understanding the brand's mission and the science behind its formulations, we can appreciate
the growing movement toward sustainable beauty and the role Karizma plays within it. Join us

as we explore how Karizma Skin Care is redefining beauty, one organic product at a time.

1.2 Background of Report

This report seeks to provide a comprehensive overview of Karizma Skin Care, examining its
product lines, the benefits of organic ingredients, and the brand’s commitment to sustainability.
It will also analyze the competitive landscape of the skincare industry and the challenges and
opportunities that lie ahead for brands that align with the organic movement. By understanding
the context in which Karizma operates, we can better appreciate its contributions to the
evolving narrative of beauty and skincare in today’s world.

The skincare industry has witnessed a significant transformation over the past decade, with
consumers increasingly seeking products that prioritize health, sustainability, and ethical
practices. Amidst this shift, the demand for organic and natural skincare solutions has surged,
reflecting a broader trend towards holistic well-being. Karizma Skin Care has emerged as a
leading player in this movement, positioning itself as a brand dedicated to harnessing the power
of nature for effective skincare.

©Daffodil International University



1.30bjective of The Study

The primary objective of this study is to provide a comprehensive analysis of Karizma Skin
Care, focusing on its mission, product offerings, and impact within the organic skincare market.
The specific objectives include:

1. To Explore Brand Philosophy: Examine the foundational principles and values that drive
Karizma Skin Care, including its commitment to using organic ingredients and sustainable
practices.

2. To Analyze Product Offerings: Evaluate the range of products available under the Karizma
brand, highlighting key ingredients, formulation processes, and their benefits for various skin

types.

3. To assess market Positioning: Investigate how Karizma Skin Care positions itself within the
competitive landscape of the skincare industry, identifying its unique selling propositions and
target audience.

4. To Understand Consumer Trends: Explore the current trends in consumer behavior regarding
organic skincare products, including motivations for choosing natural alternatives and the
importance of ethical sourcing.

5. To Examine Environmental Impact: Assess the environmental initiatives and sustainability
efforts undertaken by Karizma Skin Care, including packaging, sourcing, and overall carbon
footprint.

6. To Identify Challenges and Opportunities: Discuss the challenges faced by the brand in a
rapidly evolving market, as well as potential opportunities for growth and innovation in the
organic skincare segment.

By achieving these objectives, the study aims to provide valuable insights into Karizma Skin
Care's role in the skincare industry and its contributions to the organic movement, ultimately
fostering a deeper understanding of sustainable beauty practices.

©Daffodil International University



Chapter 02

Business Idea and Concept
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2.1 Business Information:

KARIZMA SKIN CARE is a Bangladeshi brand dedicated to delivering pure, effective, and
organic skincare solutions. Our commitment lies in harnessing the power of nature to nourish
and rejuvenate your skin.

By utilizing locally sourced, premium ingredients, we create a range of products tailored to
address diverse skin concerns. Our collection includes gentle yet effective facial cleansers to
purify the skin, deeply hydrating moisturizers to lock in essential moisture, concentrated
serums packed with potent antioxidants, and revitalizing face masks to restore balance.

e E-Commerce Organic Cosmetics Business:

Actual BSTI/BDS/ISO

Raw Material Collection Products Licence

Packaging Quality Checkup Products Manufacture

Final Products

Online Business Channel

E-Commerce Business 3rd Party Channel F-Commerce Business
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2.2 Rationale:

The choice to pursue a business focused on organic and natural skincare products is a timely
and strategic decision, reflecting broader consumer trends and values. Here are some key points
to consider regarding this rationale:

Market Trends and Consumer Preferences

Growing Demand for Organic Products:

Consumers are increasingly aware of the ingredients in their skincare products and are seeking
options that are free from synthetic chemicals. This shift is driven by concerns over skin health,
allergies, and long-term effects of chemical exposure.

Health and Wellness Movement:

The overall wellness movement, emphasizing holistic health and well-being, is gaining
traction. Many consumers are prioritizing natural and organic products as part of a healthier
lifestyle.

Sustainability and Ethical Considerations:

There is a strong consumer focus on sustainability and ethical sourcing. Brands that use eco-
friendly ingredients and packaging resonate well with environmentally conscious shoppers.
Market Opportunities

Niche Target Market:

The organic skincare sector allows you to target a niche market that is often willing to pay a
premium for quality products. This can lead to higher profit margins compared to conventional
skincare lines.

Brand Loyalty:

Consumers who choose organic and natural products tend to be loyal to brands that align with
their values. Establishing a strong brand identity based on transparency and integrity can foster
long-term relationships with customers.

Potential for Innovation:

The organic skincare market is ripe for innovation, whether through unique formulations,
sustainable packaging solutions, or new product lines that meet emerging consumer needs.
Challenges to Consider

Market Competition:

As the organic skincare market grows, competition is likely to increase. Establishing a strong
brand and unique selling propositions (USPs) will be essential to stand out.

©Daffodil International University



Regulatory Compliance:

Navigating regulations around organic certification and labeling can be complex. Ensuring

compliance while maintaining product integrity is crucial.

Supply Chain Management:

Sourcing high-quality, organic ingredients consistently can be challenging. Building reliable
supplier relationships is important for maintaining product quality and sustainability.

Marketing and Positioning Strategies

Educational Marketing:

Providing educational content about the benefits of organic skincare can help inform
consumers and build trust. This could include blogs, social media content, and partnerships

with influencers in the wellness space.

Community Engagement:

Engaging with local communities and fostering a sense of belonging can enhance brand loyalty.
This could involve hosting events, workshops, or collaborations with other local businesses.

Transparency:

Being transparent about sourcing, ingredient benefits, and the production process can resonate
well with consumers seeking authenticity in the brands they support.

2.3 Market Analysis:

A comprehensive market analysis highlighted several key points:
- Rising demand for organic skincare products globally and within Bangladesh.

- Increased consumer awareness about skincare ingredients.

- A gap in the market for affordable, high-quality organic skincare products in Bangladesh.

Organic Cosmetics Market in Bangladesh:

Market Size and Growth: While precise data on the specific size of the organic cosmetics market in

that it's
overall Banglades Market Size

rapidly

Organic Cosmetics

and

Chemical Cosmetics

market
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Bangladesh is limited, it's evident
a nascent but growing sector. The
cosmetics market is expanding
due to increasing disposable
incomes and a growing beauty-
conscious  population.  The
organic segment, driven by health
environmental  concerns, is
gaining traction among urban
consumers.

Market  Segmentation:  The
can be segmented based on
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product type (skincare, haircare, makeup), price range (mass, premium), distribution channel (online,
retail), and target demographic (age, income, lifestyle). The premium segment is expected to grow
significantly as consumers become more discerning about product quality and ingredients.

Customer Mix: The primary consumers of organic cosmetics in Bangladesh are urban, affluent women
aged between 20-40. They are increasingly aware of the harmful effects of synthetic chemicals and
prioritize natural and sustainable products. However, there's a growing male segment interested in
skincare and grooming.

Competitive Landscape: The organic cosmetics market in Bangladesh is still relatively untapped, with
limited local players. The major competition comes from international brands that have entered the
market through various distribution channels. While local brands have the advantage of understanding
consumer preferences and cultural nuances, they face challenges in terms of production capabilities and
brand building.

Market Share: Given the nascent stage of the market, calculating exact market share for individual
players is challenging. However, building a strong brand identity, effective distribution, and a deep
understanding of consumer needs will be crucial for gaining a competitive edge.

Note: This analysis provides a general overview and may not reflect the most up-to-date market
conditions. Conducting in-depth market research, including primary data collection, is essential
for a comprehensive understanding of the Bangladesh organic cosmetics market.

Potential Data Sources:

Bangladesh Bureau of Statistics
Market research firms

Industry associations

Retail sales data

Social media analytics

2.4 Value Proposition:

1. Pure and Organic Ingredients

Discussion:

KARIZMA’s commitment to using pure and organic ingredients addresses the growing
consumer demand for transparency and health-conscious products. By avoiding synthetic
chemicals, the brand aligns with the preferences of individuals who are increasingly
concerned about what they apply to their skin.

Value Proposition:
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e Safety and Health: Consumers can trust that the products are safe and beneficial for
their skin, reducing the risk of allergic reactions and irritation.

e Quality Assurance: Pure ingredients often result in more effective skincare solutions,
enhancing overall consumer satisfaction and loyalty.

2. Locally Sourced for Freshness

Discussion:

Sourcing ingredients locally not only ensures freshness but also fosters community
relationships and supports local economies. This practice resonates with consumers who
value sustainability and ethical consumption.

Value Proposition:

e Freshness and Potency: Locally sourced ingredients are often fresher and retain their
natural potency, leading to better product performance.

e Community Impact: Consumers can feel good about their purchases, knowing they
are contributing to local businesses and sustainable farming practices.

3. Tailored Solutions for Various Skin Types

Discussion:

Offering tailored skincare solutions acknowledges the diversity of skin types and concerns.
This personalization is increasingly important to consumers who want products that
specifically address their individual needs.

Value Proposition:

e Personalized Experience: Consumers are more likely to find effective solutions for
their unique skin concerns, increasing satisfaction and loyalty.

e Expertise and Trust: By providing tailored recommendations, KARIZMA positions
itself as an expert in the field, fostering trust and credibility among customers.

4. Commitment to Environmental Sustainability

Discussion:

KARIZMA'’s dedication to sustainability reflects a broader trend in consumer behavior,
where environmental considerations play a critical role in purchasing decisions. This
commitment encompasses sourcing, production, and packaging.

Value Proposition:

e Eco-Friendly Practices: Consumers can align their purchasing decisions with their
values, supporting a brand that prioritizes the health of the planet.

10
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e Brand Loyalty: A strong sustainability ethos can lead to increased brand loyalty, as
consumers often prefer to support companies that demonstrate corporate social
responsibility.

5. Luxurious Skincare Experience

Discussion:

The notion of luxury in skincare is about more than just high-end packaging; it’s about
creating an indulgent experience that promotes self-care. KARIZMA aims to make each
product feel like a treat for the senses.

Value Proposition:

e Emotional Connection: The luxurious experience can elevate everyday routines,
making skincare not just a necessity but a pleasurable ritual.

e Market Positioning: By positioning itself in the premium segment, KARIZMA can
appeal to consumers willing to invest in quality, thereby enhancing profitability.

©Daffodil International University

11



Chapter 03

Development of Business Idea
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3.1 Ideation:

The ideation phase involved extensive research and collaboration with skincare experts,
dermatologists, and potential customers. Feedback and insights helped shape the product
formulations and business model.

ey Dermatologists — — e Skin Care Experts

Problems

Demo Product

Karizma RND Ea———

— Testing Products

\4

3.2 Feasibility Analysis:

In order to ascertain whether Karizma Skin Care has the potential to succeed, a feasibility
analysis must be carried out. A methodical approach to the feasibility study is as follows:

1. Trends in the Market for Demand:

Analyze the growing preference among consumers for natural and organic skincare products.
Concerns about synthetic chemicals and health consciousness are driving this trend.

The Audience: Determine the most likely demographics—age, gender, and income—to
purchase organic skincare products.

Landscape of Competitors and Rivals: Cassandra, Beauty Lavenda, Keya Organics, Rivana

13
©Daffodil International University



Advantage over the Competition (USP): Customized solutions, Locally sourced ingredients,
and Sustainability

2. Ingredients and sourcing for product development and product feasibility: Examine the
local suppliers' availability of organic, high-quality ingredients. Take into account the effect
on product cost and formulation.

Product Line-up: The initial product line (such as cleansers, serums, and moisturizers) caters
to a variety of skin requirements.

Certification of Compliance with the Law: Research the prerequisites for natural certificate
and marking. Make sure skincare products adhere to local and international regulations.

3. Startup costs in terms of financial feasibility Initial investment: Costs for product
development, packaging, marketing, and operation estimated.

Sources of Funding: Assess the financial structure and identify potential funding sources
(personal savings, loans, investors).

Pricing Strategy for Estimating Revenue: Create a pricing model based on competitor
pricing, market demand, and production costs.

Estimated Revenue: Consider seasonal trends and consumer purchasing patterns when
making projections based on market analysis and anticipated market share.

4. Suppliers for Supply Chain Management with Operational Feasibility: Establish
connections with local suppliers of sustainable packaging and organic ingredients.

Method of Production: Outline of the production procedure, which includes quality control
measures to guarantee the safety and consistency of the product.

Sales Channels and Distribution Channels: Settle on dissemination techniques (e.g., internet
business, retail organizations, direct deals) and assess the strategies in question.

Promotion and marketing: Focus on digital marketing, social media, and partnerships with
influencers in order to create brand awareness and attract customers in your marketing strategy.

5. Expertise and Skills of the Organizational Feasibility Team and Management: Evaluate
the abilities required to run the business successfully. Think about hiring experts in operations,
marketing, and skincare formulation.

Organizational Design: Outline roles and responsibilities, as well as the business structure
(such as a sole proprietorship, partnership, or LLC).

14
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3.3 Business Model Development:

The business model for KARIZMA SKIN CARE revolves around direct-to-consumer sales
through an e-commerce platform, supplemented by strategic partnerships with retail online
outlets. This hybrid model allows for broad market reach and customer convenience.

Key Partners

- Local farmers and suppliers

- Distribution and logistics partners

- Beauty influencers and brand

ambassadors

- Eco-friendly packaging suppliers

- Community organizations for

warkshops

Value Propositions
- Pure, organic skincare solutions

- Tailored products for various
skin types

- Commitment to environmental

sustainability

- Luxurious skincare experience

Customer Segments

- Health-conscious
consumers

- Eco-conscious buyers

- Luxury skincare
enthusiasts

- Diverse age groups

Key Activities

- Product development and
formulation

- Marketing and branding

- E-commerce management

- Customer service and support

- Sustainability initiatives

Customer Relationships
- Personzlized consultations

- Loyalty and rewards programs

- Engaging content {blogs,

tutorials)

- Community engagement
through waorkshops

Cost Structure

- Production costs {ingredients,
packaging)

- Marketing and advertising expenses

- Operational expenses (e-commerce,
logistics)

- Research and development

©Daffodil International University

Key Resources

- High-quality, organic ingredients

- Skilled product development
team

- E-commerce platform

- Marketing team

- Customer relationship

management system

Channels
- E-commerce website

- Social media (Instagram,
Facebook, TikTok)

- Retail partnerships {local
boutiques, health stores)

- Subscription service

Revenue Streams

- Direct product sales

- Subscription service fees

- Revenue from workshops and
events

15



3.4 Product/Service Development:

Product development involved sourcing high-quality organic ingredients, formulating effective
products, and conducting rigorous testing for safety and efficacy. Packaging design focused on
sustainability and aesthetic appeal to attract environmentally-conscious consumers.

Concept

Market Research Idea Generation
Development

Formulation Ingredient
Development Sourcing

Consumer : Regulatory
: Refinement ,
Testing Compliance

Product Planning

Product Launch

Quality Control

Marketing Strategy

16
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Stage

1. Market Research

2. Service Design

3. Training and

Development

4. Pilot Testing

5. Launch and

Evaluation

Key Activities
- Conduct surveys and focus
groups

- Analyze competitor services

- Develop service offerings (e.g.,

consultations, workshops)

- Create customer joumey maps

- Develop training materials for

staff

- Conduct training sessions

- Implement pilot services

- Collect and analyze customer

feedback

- Officially launch services

- Maonitor performance and

customer feedback

e

©Daffodil International University

Responsible
Parties

Marketing Team

Operations
Tear

HR Team

Operations

Team

All Teams

Management

Team

Expected Outcomes

Identify customer needs

and preferences

Understand market

opportunities

Clearly defined services and
processes

Enhanced customer

experience

Staff equipped with skills

for service delivery

Consistent and high-quality

senvice

Gather real-world feedback

Identify strengths and

areas for improvement

Services available to

customers

Continuous improvement

and adaptation
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Chapter 04

Funding and Financing
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4.1 Sources of Funding:

The initial investment of 1,560,000 BDT was sourced through a combination of personal
savings and a business loan. The funding allocation was as follows:

- Personal Savings: 600,000 BDT

- Investor: 960,000 BDT

Funding Breakdown:

1. Total Investment:
1,560,000 BDT
2. Funding Sources:
o Personal Savings: 600,000 BDT
o Business Loan: 960,000 BDT

Calculation of Funding Proportions:

Personal Savings:

Percentage of Personal Savings=(Personal SavingsTotal Investment)x100\text{Percentage of
Personal Savings} = \left( \frac{\text{Personal Savings}}{\text{Total Investment}} \right)
\times 100Percentage of Personal Savings=(Total InvestmentPersonal Savings)x100
=(600,0001,560,000)x100~38.46%= \left( \frac{600,000}{1,560,000} \right) \times 100
\approx 38.46\%=(1,560,000600,000)x100~38.46%

Business Loan:

Percentage of Business Loan=(Business LoanTotal Investment)x100\text{Percentage of
Business Loan} = \left( \frac{\text{Business Loan}}{\text{Total Investment}} \right) \times
100Percentage of Business Loan=(Total InvestmentBusiness Loan)x100
=(960,0001,560,000)x100~61.54%=\left( \frac{960,000}{1,560,000} \right) \times 100
\approx 61.54\%=(1,560,000960,000)x100~61.54%

Summary of Funding Allocation:

e Total Investment: 1,560,000 BDT
e Personal Savings: 600,000 BDT (approximately 38.46%)
e Business Loan: 960,000 BDT (approximately 61.54%)

Overview of Funding Sources

1. Personal Savings (600,000 BDT):
o Percentage of Total Investment: Approximately 38.46%
o Implications:
m Investing personal savings shows a strong commitment to the venture.
It indicates confidence in the business's potential success.

19
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2.

m It can also serve to establish credibility with potential investors or
lenders, as it demonstrates a personal stake in the business.
Business Loan (960,000 BDT):
o Percentage of Total Investment: Approximately 61.54%
o Implications:

m This larger portion sourced from a loan indicates reliance on external
funding. This can be advantageous as it allows you to leverage other
people's money to grow your business.

m However, it also means taking on debt, which can carry risks such as
interest payments and the obligation to repay, regardless of the
business's performance.

Considerations for the Business

Risk Management: Balancing personal savings with a business loan helps manage
financial risk. While personal savings are typically less risky (no obligation to repay),
loans can increase financial pressure.

Cash Flow: Understanding cash flow is crucial. Regular loan repayments can impact
cash flow, especially in the early stages when revenues may be unpredictable.
Investment Use: It’s important to have a clear plan for how the combined investment
will be utilized. Allocating funds effectively across operational expenses, marketing,
and growth initiatives can maximize the chances of success.

Strategic Benefits

Leverage: Using a loan allows you to invest more than just your personal savings,
which can amplify potential returns if the business performs well.

Equity Retention: Since the funding structure doesn’t involve giving up equity
(assuming the loan is not convertible), you maintain full ownership of the business.

Future Considerations

Scaling: If the business grows, you may need to consider additional funding options
in the future. This could involve more loans, equity investments, or reinvestment of
profits.

Financial Planning: It’s vital to maintain detailed financial records and projections to
ensure that both your personal and business finances are managed effectively.
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4.2 Negotiation Process:

The negotiation process for securing the business loan involved presenting a detailed business
plan, financial projections, and collateral. Terms were negotiated to secure favorable interest
rates and a flexible repayment schedule.

4.3 Terms and Conditions:

financial arrangement involving a loan or financing agreement for Karizma Skin Care, with
specific conditions to manage repayment and financial oversight. Let’s break down the key
elements:

1. Repayment Period of Five Years:

A repayment period of five years indicates that the loan or financial commitment is expected
to be repaid over a span of five years. This longer-term structure allows Karizma Skin Care to
manage cash flow while making regular payments. The five-year duration helps in balancing
short-term financial pressure with long-term financial stability.

2. Annual Interest Rate of 14%:

An interest rate of 14% annually is relatively high, which could indicate the type of loan (e.g.,
unsecured or high-risk lending). The rate implies that Karizma Skin Care would need to pay
14% of the outstanding balance as interest each year. For example, if the loan is $100,000, the
interest cost in the first year would be $14,000. The interest burden will compound over the
five years, so the total repayment amount could significantly exceed the principal.

3. Quarterly Reviews:

Quarterly reviews are crucial for assessing financial performance and ensuring that the
company is on track with its repayment schedule and business growth. These reviews can help
adjust loan terms if the company’s financial situation changes (either for better or worse). If
Karizma Skin Care is performing well, they might negotiate better terms or additional
financing, while struggling financial performance could lead to more stringent conditions,
higher interest, or extended payment terms.

Quarterly reviews also allow for proactive adjustments in case of unexpected financial
challenges. It helps maintain a balance between the company's performance and its financial
obligations.
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5.1 Marketing Strategy:

KARIZMA SKIN CARE’s marketing strategy focuses on digital and traditional channels to
reach a diverse customer base. Key tactics include:

- Social Media Marketing: Leveraging platforms like Facebook, Instagram, and YouTube to
engage with potential customers and build brand awareness.

- Influencer Partnerships: Collaborating with beauty influencers to reach a wider audience and
gain credibility.

- Content Marketing: Creating educational content on skincare and the benefits of organic
products to attract and inform potential customers.

5.2 Branding Strategy:

The branding strategy emphasizes purity, effectiveness, and sustainability. The brand identity,
including logo, packaging, and marketing materials, reflects these core values and resonates
with target customers seeking natural and ethical skincare options.

1. Brand ldentity

e Brand Name: Karizma conveys a sense of uniqueness and charm, reflecting the
brand’s mission to enhance natural beauty.

e Logo and Visual Elements: Develop a logo that embodies organic and natural
themes, using earthy colors and simple, elegant designs. Visual elements should
evoke freshness and purity.

e Tagline: Create a memorable tagline, such as “Where Nature Meets Luxury” or “Pure
Beauty, Pure Ingredients,” to encapsulate the brand’s essence.

2. Target Audience

e Demographics: Focus on health-conscious consumers, eco-conscious buyers, and
luxury skincare enthusiasts, primarily women aged 18-45.

e Psychographics: Target consumers who value natural products, sustainability, and
ethical sourcing. They are likely to be interested in wellness and holistic living.

3. Unique Selling Proposition (USP)

e Organic Ingredients: Highlight the use of 100% organic, locally sourced ingredients to
differentiate from competitors.

e Sustainability Commitment: Emphasize the brand’s dedication to environmental
sustainability, from sourcing to packaging.

e Personalization: Offer tailored skincare solutions that cater to individual skin types
and concerns, enhancing customer loyalty and satisfaction.
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4. Brand Voice and Messaging

e Tone: Use a warm, inviting, and knowledgeable tone in all communications to create
a sense of community and trust.

e Messaging: Focus on storytelling that emphasizes the benefits of organic ingredients,
the brand's sustainability practices, and the positive impact on both skin and the
planet.

5. Marketing Channels

e Social Media: Leverage platforms like Instagram, Facebook, and TikTok to showcase
products, share customer testimonials, and engage with followers through interactive
content (e.g., polls, Q&As).

e Content Marketing: Create a blog or video series offering skincare tips, ingredient
spotlights, and behind-the-scenes looks at the brand’s sustainable practices.

e Influencer Partnerships: Collaborate with beauty influencers and eco-conscious
advocates who align with the brand’s values to expand reach and credibility.

6. Customer Experience

e E-commerce: Develop a user-friendly website that reflects the brand’s identity,
featuring detailed product descriptions, ingredient lists, and customer reviews.

e Packaging: Use eco-friendly, attractive packaging that communicates the brand’s
commitment to sustainability and enhances the unboxing experience.

e Customer Engagement: Implement loyalty programs, personalized consultations,
and responsive customer service to foster a community around the brand.

7. Community and Social Responsibility

e Engagement Initiatives: Organize workshops, webinars, or community events focused
on skincare education and sustainability.

e Philanthropy: Partner with environmental organizations or local charities, donating a
portion of profits to causes aligned with the brand’s values, further enhancing brand
image.

8. Feedback and Adaptation

e Continuous Improvement: Actively seek customer feedback through surveys and
reviews to refine products and services.

e Trend Monitoring: Stay informed about industry trends and consumer preferences to
adapt branding strategies accordingly.
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6.1 Market Entry Barriers:

Entering a competitive market with established brands posed a significant challenge. Building
brand recognition and trust required strategic marketing and consistent product quality.

1. Regulatory Compliance

The skincare industry is heavily regulated, especially for products claiming to be organic or
natural. Compliance with local and international regulations regarding ingredient sourcing,
product safety, and labeling can be complex. Karizma must navigate certifications, such as
organic certification and compliance with health and safety standards, which can require
significant time and financial investment.

2. High Competition

The organic skincare market is becoming increasingly crowded, with numerous established
brands and new entrants vying for consumer attention.

3. Consumer Awareness and Education

Despite growing interest in organic products, many consumers may still be unaware of the
benefits of organic skincare or skeptical about the efficacy of these products. Karizma will need
to invest in education and awareness campaigns to inform potential customers about the
advantages of using organic ingredients, how they compare to conventional products, and the
brand's commitment to sustainability.

4. Cost Structure and Pricing

Organic ingredients often come with a higher price tag, which can affect the overall cost
structure of the products. This may lead to higher retail prices that could deter price-sensitive
consumers.

5. Brand Recognition and Trust

Building brand recognition and trust is critical in the skincare market. New entrants may
struggle to gain consumer confidence, especially when established brands have strong
reputations
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6.2 Regulatory Compliance:

Navigating regulatory requirements for cosmetic products involved ensuring compliance with
safety standards and obtaining necessary certifications.

1. Ingredient Regulations

e Approval of Ingredients: All ingredients used in skincare products must comply
with local and international regulations regarding safety and efficacy. This includes
ensuring that no harmful substances or banned chemicals are included in
formulations.

e Organic Certification: To market products as "organic,”" Karizma must comply with
specific organic certification standards, which may vary by region. This often
involves demonstrating that ingredients are sourced from certified organic farms and
that production processes adhere to organic practices.

2. Product Safety Testing

e Safety Assessments: Before products can be sold, they must undergo safety
assessments to ensure they do not pose any risk to consumers. This may include
dermatological testing, stability testing, and allergy testing.

e Toxicological Evaluations: Conducting toxicological evaluations is essential to
identify potential hazards associated with ingredients and formulations.

e Organic Product Certification center: Moody International in an international
organic product certification organization. They have tested our products. And
certificates copy given below.

Certificate of Conformity

17 [MOODY

erti
Organic Production of:

M/S. KARIZMA 3 |

NG ROAD,
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3. Labeling and Packaging Regulations

e Accurate Labeling: Compliance with labeling regulations is crucial. Labels must
provide clear and accurate information, including ingredient lists, usage instructions,
warnings, and claims (e.g., “organic,” “natural”).

e Cosmetic Claims: Claims made about the product's benefits must be substantiated.
For instance, if a product claims to be anti-aging, there should be evidence to support
that assertion.

e BSTI Packaging Standard: BSTI check our product category. In Bangladesh there is

no formation of Organic products and code. They only provide ust BSTI packaging
standard. CH/SC 8

4. Environmental Regulations

e Sustainable Practices: Given the brand's commitment to sustainability, Karizma
should also comply with environmental regulations concerning packaging, waste
management, and sourcing practices. This includes using eco-friendly materials and
minimizing environmental impact during production.

e Compliance with Waste Disposal Laws: Proper disposal of manufacturing waste

and adherence to local regulations regarding waste management are essential to avoid
legal issues.
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5. Import and Export Regulations

e Cross-Border Compliance: If Karizma plans to sell products internationally, it must
comply with the regulations of each target market. This may involve different
ingredient restrictions, labeling laws, and certification requirements.

e Customs Regulations: Understanding customs regulations for importing raw
materials and exporting finished products is crucial to avoid delays and additional
costs.

6. Ongoing Compliance and Monitoring

e Regular Audits: Conducting regular audits of production practices, ingredient
sourcing, and labeling is essential for maintaining compliance. This helps identify any
areas that need improvement or adjustment.

e Staying Updated: Regulations can change, so it’s important for Karizma to stay
informed about updates in cosmetic and skincare regulations to ensure ongoing
compliance.

6.3 Resource Constraints:
Limited financial resources initially constrained marketing efforts and product development.
Efficient budget management and phased investments were essential.

1. Financial Resources

Limited capital can hinder product development, marketing efforts, and the ability to scale
production. High costs associated with sourcing organic ingredients and obtaining necessary
certifications can strain budgets.

2. Human Resources

Building a skilled team is crucial, but attracting and retaining talent can be challenging,
particularly in specialized areas like formulation and marketing. A small team may lead to
increased workloads and potential burnout, affecting productivity and creativity.

3. Supply Chain Limitations

Sourcing high-quality, organic ingredients often relies on local suppliers, which can result in
supply chain vulnerabilities. Fluctuations in availability or price can disrupt production and
impact product consistency.

4. Technological Constraints

Investing in modern technology for production, inventory management, and e-commerce is
essential but may be limited by budget constraints. This can affect efficiency and
competitiveness in the digital marketplace.
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6.4 Competition:
Competing with established skincare brands required differentiating our products through
unique formulations and strong brand messaging.

1. Oyshee

Oyshee is a well-known brand that offers a variety of organic skincare products, including
soaps, lotions, and oils. The brand emphasizes natural ingredients and has a loyal customer
base focused on herbal and organic solutions.

2. Herbal Essence

Herbal Essence specializes in products made from natural and herbal ingredients. With a strong
focus on sustainability and eco-friendly practices, it appeals to consumers seeking organic
alternatives for skincare and haircare.

3. Skin Stories

This brand offers a range of organic and herbal skincare products, highlighting the benefits of
natural ingredients. Skin Stories has gained popularity for its commitment to using locally
sourced materials and promoting sustainable practices.

4. Aarong

Aarong, a well-established lifestyle brand, offers a selection of organic skincare products
alongside its traditional crafts. Its strong brand recognition and distribution network give it a
competitive edge in the market.

5. Bengal Blends

Bengal Blends focuses on creating artisanal, handcrafted skincare products using natural and
organic ingredients. The brand appeals to eco-conscious consumers and emphasizes quality
and sustainability.
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7.1 Problem-Solving Approaches:

To overcome market entry barriers, we focused on niche marketing and highlighting the unique
benefits of our organic products. Customer testimonials and influencer endorsements were
leveraged to build credibility.

1. Root Cause Analysis

e Identify Issues: Conduct thorough investigations into recurring problems, such as
supply chain disruptions or customer complaints.

e Analyze Causes: Use tools like the “5 Whys” or fishbone diagrams to determine the
underlying causes of issues, rather than just addressing symptoms.

2. Collaborative Team Brainstorming

e Involve Employees: Foster a collaborative environment where team members can
share insights and ideas for improvement. Regular brainstorming sessions can lead to
innovative solutions.

e Diverse Perspectives: Encourage input from different departments (e.g., marketing,
production, and customer service) to ensure a comprehensive view of challenges.

3. Customer Feedback Loops

e Gather Insights: Regularly collect feedback from customers through surveys, social
media, and direct interactions to understand their needs and concerns.

e Act on Feedback: Implement changes based on customer suggestions, enhancing
product quality and customer satisfaction.

4. Agile Methodology

e lIterative Development: Adopt an agile approach to product development and
marketing, allowing for quick adjustments based on market trends and consumer
preferences.

e Rapid Prototyping: Test new products or marketing strategies on a small scale
before a full launch to minimize risk and gather valuable insights.

5. Strategic Partnerships

e Collaborate with Experts: Partner with industry experts, influencers, and
sustainability advocates to enhance brand credibility and expand reach.

e Supplier Relationships: Build strong relationships with suppliers to ensure reliable
access to quality organic ingredients, minimizing supply chain issues.
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6. Continuous Training and Development

e Upskill Employees: Invest in training programs for staff to keep them informed about
industry trends, product knowledge, and customer service excellence.

e Knowledge Sharing: Foster a culture of continuous learning within the organization
to improve problem-solving capabilities.

7. Data-Driven Decision Making

e Utilize Analytics: Leverage data analytics to assess market trends, customer behavior,
and operational performance, guiding informed decision-making.

e Key Performance Indicators (KPIs): Establish KPIs to monitor progress and
identify areas for improvement.

7.2 Contingency Plans:

Contingency plans included maintaining a reserve fund to handle unexpected expenses and
flexible production schedules to adjust to market demands.

1. Supply Chain Disruptions

e Diversified Suppliers: Establish relationships with multiple suppliers for key
ingredients to reduce dependence on a single source. This ensures alternative options
are available in case of disruptions.

e Inventory Management: Maintain a buffer stock of essential ingredients to cushion
against short-term supply issues. 15% inventory reserve.

2. Product Recall Protocol

e Immediate Action Plan: Develop a clear protocol for product recalls, including
communication strategies for informing customers and stakeholders promptly.

M12D1ORM22D1
So that management team can easily handle the serious situation.

e Quality Assurance: Implement stringent quality control measures to minimize the
risk of recalls due to safety or compliance issues.

3. Market Changes

e Flexibility in Offerings: Regularly review and adapt product lines based on emerging
trends and customer feedback, allowing for quick pivots in response to market
demands.
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e Crisis Communication Plan: Prepare a crisis communication strategy to address
negative publicity or consumer concerns effectively.

4. Financial Risks

e Emergency Fund: Set aside a financial reserve to handle unexpected expenses or
revenue shortfalls.

e Cost-Cutting Strategies: Identify non-essential expenditures to reduce costs quickly
if financial challenges arise.

7.3 Adaptation Strategies:

Regular market analysis and customer feedback were used to refine products and marketing
strategies. Adapting to consumer preferences and emerging trends helped maintain
competitiveness.

Karizma Skin Care can implement several adaptation strategies to thrive in the competitive
organic skincare market. These include:

1. Product Innovation: Regularly update and expand the product line based on consumer trends
and feedback.

2. Market Expansion: Explore new distribution channels, including e-commerce platforms and
international markets.

3. Sustainability Practices: Enhance eco-friendly initiatives in sourcing and packaging.

4. Customer Engagement: Foster community through social media and loyalty programs to
strengthen brand loyalty.
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8.1 Sales Revenue:

In its inaugural year, Karizma Skin Care achieved impressive monthly sales of 400,000 BDT,
significantly surpassing initial targets. This success can be attributed to a well-executed
marketing strategy that effectively communicated the brand's commitment to quality and
sustainability. Targeted campaigns across social media and collaborations with influencers
helped raise awareness and attract a loyal customer base. Additionally, the growing consumer
preference for organic skincare products contributed to strong demand, as more individuals
sought natural alternatives. The combination of effective branding, strategic positioning, and
responsive customer engagement played a crucial role in establishing Karizma as a notable
player in the market.

8.2 Customer Acquisition:

Karizma Skin Care successfully cultivated a loyal customer base characterized by a high rate
of repeat purchases and positive reviews. This loyalty stems from the brand’s commitment to
quality and the effectiveness of its organic products, which resonate with consumers seeking
natural skincare solutions. Engaging marketing efforts, such as personalized customer
interactions and feedback solicitation, have fostered a strong community around the brand.
Additionally, excellent customer service and timely responses to inquiries further enhance the
overall experience, encouraging customers to return. The positive reviews serve as valuable
endorsements, attracting new customers and solidifying Karizma's reputation in the organic
skincare market.

8.3 Market Penetration:

Karizma Skin Care can enhance its market penetration through several strategic initiatives.
First, focusing on targeted marketing campaigns that highlight unique product benefits will
help capture the attention of specific consumer segments, such as millennials and Gen Z, who
prioritize skincare quality and sustainability. Utilizing social media platforms and influencer
partnerships can amplify brand visibility and credibility.

Second, expanding distribution channels is crucial. Karizma can explore partnerships with both
online retailers and brick-and-mortar stores to reach a broader audience. This includes entering
major beauty retail chains, local boutiques, and e-commerce platforms to make products more
accessible.

Additionally, implementing promotions and sampling programs can entice new customers to
try the products. Offering samples through online purchases or events can drive interest and
encourage trial.

Investing in customer loyalty programs will further enhance retention, rewarding repeat
customers with exclusive discounts or early access to new products.
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Lastly, conducting market research to stay attuned to consumer trends and preferences will
enable Karizma to adapt its offerings and marketing strategies effectively. By employing these
tactics, Karizma Skin Care can solidify its presence in the market and attract a loyal customer

base.
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Chapter 09

Future for KARIZMA SKIN CARE
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9.1 Expansion Strategies:

Karizma Skin Care's expansion strategies focus on broadening its market reach and enhancing
product offerings. First, the brand plans to diversify its product line by introducing new
formulations and targeting specific skin concerns, appealing to a wider audience. Second,
expanding distribution channels through e-commerce platforms and partnerships with local
retailers will increase accessibility. Third, entering international markets, particularly in
regions with a growing demand for organic products, is a priority. Additionally, leveraging
influencer partnerships and social media marketing will enhance brand visibility. Finally, a
focus on sustainable practices will resonate with eco-conscious consumers, further solidifying
Karizma's position in the market.

9.2 Innovation Opportunities:

Karizma Skin Care has several promising product innovation opportunities.

First, developing biotech-infused formulations can enhance effectiveness while ensuring safety
and sustainability. Utilizing lab-cultured ingredients can attract health-conscious consumers.
Next, creating personalized skincare solutions through quizzes or skin analysis tools allows
customers to receive tailored product recommendations, fostering brand loyalty. Multi-
functional products that combine benefits—like a moisturizer with SPF and anti-aging
properties—can simplify skincare routines and appeal to busy consumers. Additionally,
offering gender-neutral products can broaden the target audience, focusing on universal skin
concerns. Emphasizing sustainable packaging and ethically sourced ingredients will resonate
with eco-conscious buyers. Finally, introducing seasonal limited editions can generate
excitement and address specific skincare needs, while integrating smart technology for tracking
skin health can attract tech-savvy customers.

By pursuing these innovations, Karizma can differentiate itself and strengthen its position in
the skincare market.

8.3 Sustainability Initiatives:

Karizma Skin Care is dedicated to sustainability through various initiatives. The brand utilizes
eco-friendly packaging, including biodegradable and refillable options, to reduce waste. It
prioritizes ethical sourcing of ingredients, ensuring they come from sustainable, renewable
sources. Karizma also focuses on clean formulations, avoiding harmful chemicals and
emphasizing natural ingredients. To engage consumers, the brand runs educational campaigns
on sustainable skincare practices and encourages informed choices. Additionally, a recycling
program allows customers to return used packaging for proper recycling, reinforcing Karizma's
commitment to a circular economy. These efforts position the brand as a responsible choice for
€C0-CoNscious consumers.
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Social Impact

Karizma’s social initiatives focus on community development and fair trade practices. By
sourcing raw materials from local farmers at fair prices, the company ensures economic
upliftment in rural areas, fostering sustainable livelihoods. Additionally, Karizma invests in
educational programs and vocational training for women, empowering them and enhancing
their economic independence. These initiatives create a positive social ripple effect, improving
the quality of life within the community.
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Conclusion

The launch of KARIZMA SKIN CARE involved meticulous planning, strategic execution, and
overcoming numerous challenges. The insights gained from this process have ensured the
successful establishment of the business and provided a solid foundation for future growth and
innovation. This project underscores the importance of adaptability, strategic planning, and
continuous learning in the journey of entrepreneurship.
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