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Executive Summary

This internship report presents an in-depth analysis of the recruitment and selection process at
Hackules Limited, a dynamic software-based company committed to developing innovative digital
solutions. The primary objective of this report is to evaluate how effectively Hackules Limited

attracts, assesses, and selects talent to meet its operational and strategic goals.

The report begins by providing an overview of Hackules Limited, focusing on its mission, core
values, and organizational structure. A literature review is then conducted to highlight best
practices in recruitment and selection, which serves as a benchmark for analyzing Hackules
Limited's practices. Through interviews with HR professionals and reviewing company
documents, the report examines each stage of the recruitment process, from sourcing and screening

to final selection.

The analysis highlights Hackules Limited's strengths, including a proactive approach to sourcing
candidates with niche technical skills and a structured interview process that evaluates both
technical expertise and cultural fit. However, the findings also identify areas for improvement,
such as enhancing the onboarding experience and expanding outreach efforts to diverse talent

pools.

Recommendations are proposed to streamline recruitment processes, integrate more advanced
assessment tools, and develop targeted training to support recruiters. By implementing these
recommendations, Hackules Limited can further enhance its recruitment strategy, ensuring

alignment with its growth trajectory in the competitive software industry.

©Daffodil International University vi|Page



Acknowledgment

I would like to express my sincere gratitude to everyone who supported me throughout my
internship and assisted me in completing this report on the "Recruitment and Selection Process in
Hackules Limited." First and foremost, | am deeply thankful to my academic supervisor, Ms.
Sunjida Khan, of Daffodil International University, for her invaluable guidance, encouragement,
and constructive feedback. Her insights were instrumental in shaping the direction and quality of

my work.

| am also grateful to my company supervisor, Mr. Nurul Amin, at Hackules Limited, for providing
me with the opportunity to work under his supervision. His mentorship and practical insights into
the recruitment and selection processes in the software industry have enriched my understanding
and added depth to this report. | appreciate the support and cooperation of the entire HR team at
Hackules Limited, who shared their knowledge and experiences with me, making this learning

experience both insightful and fulfilling.

Finally, 1 would like to extend my appreciation to my family, friends, and colleagues who have
always encouraged me and provided moral support throughout my academic journey. This report

would not have been possible without the collective efforts and support of each of these individuals

©Daffodil International University vii| Page



Table of Contents

..................................................................................................................... i
“Recruitment and Selection Process of Hackule Limited.........c.ccccovuiiiiiiniinininininnnnnn. I
Letter of TransSmittal.......c.ooeiiieiiiniiiieiiiniiiieiiiieieiaiosnetssatossscsssossscssssssssosssssonse iii
1D T4 E T T 1) | R \Y;
Letter Of ACCEPLANCE....uvviiiinriiiieiiiiinetitenetioisrecssssossssssosssssossssssossssssssssssosionsons v
(SN CTRUTTAVIINT 1111111 1 oy Vi
ACKNOWIEAZIMENT. ...c.uiieiiiiiiieeiiiiinieetieienrenteecescnsansescessnsansossessnsansessnssnsansnssns viii
L 1 21 1 1) 1
INEroduCtion. . .coieiiiiiniiiiiiniiiiineiiiinntieiessiessessecsssssosssnssossssssssssscssnssssssnsssssnnsssns 2
1.1 Background of the Study......cceceeiieiieiiiieiiriniiniiniietiereesnssnsessessnssnsessssnssnsans 2
1.2 Objectives of the StudY.....ccvuininiiiiiiiiiiiiiiiiiiiiiirirrrrrrer e 3
1.3 Methodology of the StudY.....cccvviiieiiniiiiiieiiiiiiiieiiieieiinionessassstosssssssnsonssnns 3
1.4 Scope and Limitations of the Study......cccceviiiieiiiiiiiiiiiiieiieiiiiiieciecnrenscacenes 3
L] 1 21 1] 1) 7 4
Company Profile: Hackules Limited.......ccviieiuiiiieininiieininiierniniiesnsnisecnsessesaseisnseses 5
2.1 Mission of Hackules Limited........cooviiiiiiiiiiiniiiiinniiiiinnieseneiicsensiccennscnnn. 5-6
2.2 Vision of Hackules Limited......cccccoiuiiniiiiiiniiiiieiiniiiiiiniiiicieiinicsnsonessmnmns 6-7
2.3 Objectives of Hackules Limited......cccoeveiiniieiieiniiniierieeneiniencsessoieonsonsosesanns 8
(01 gF=10] (-] g F PPN 9
MethodologY...ueenueiiuiiiiiiiiiiiiiiiiiiiiiiiiitiitiiiteiittiiateistesatesescesnsessssssssenssssnsces 10
TR S CESICT= T ol g D 1T | 10
3.2 Data Collection INSIGRLS..c.eiiiiieiieietinieareeeereateasesssensassescnssnsessessnsonsosssssnsanes 10
IR ) E1 TN 1 B2 | T 11
L@ 1 )41 1 12
Analysis and Findings of Hackules Limited...ccceeeieeeiieiineineiinreneeeetenseneceasensccasansonse 13
4.1 Overview of Recruitment Strategy Hackules Limited........cccccvuiieieiniinnnnnn. 13-14

©Daffodil International University viii| Page



4.2 Job Analysis and Descriptions at Hackules Limited.......ccccoeeiuiieiieinecniennnnns 14-15

4.3Recruitment Channels at Hackules Limited.......cccccoiviiiieiiiniiieiiinicinnennnn 15-16
4.4 Selection Criteria and Methods at Hackules Limited.........ccccovviiiiiniiiinnnn. 16-17
Figure 1. Diagram of Selection Criteria and Methods..........c.cccoviiieiiiniiiiiiinniennn. 18
4.5 Interview Process at Hackules Limited......c.ccovviiieiniiiieiniiiieininiieinniiecnnenenn. 18-19
4.6 Final Selection and Offer Letters at Hackules Limited.....ccccvevviieininiieiniiineinnnenenn. 20
4.7 Effectiveness in Attracting Qualified Candidates.........ccovevieiniiaiieriiinriniianennns 20-21
4.8 Alignment with Organizational GoalS........cceeeeeiieiieriiiniieiiernrenrensenisnsessesonss 21-22
4.9 Continuous Improvement OPPOrtUNITIES..cvveiieieeeerenteereererentsesessnssnsensnnimmmmn 22
4.10 SOWT ANAIYSIS.cutetenrenteateesesenrsasesssssnssassssessnsonsssssssnssssssssssnssnssssssns 22-24
SIS € 1) 1T 1 | 22
LRI Y /01 14 | (L ST 23
C 0 J 0 4 1) 111118 (R 23
TR I 1) (7 1 £ T TP 24
=  SOWT analysis Graphic figure....cceeveiieiiiiiiiiieeiecniinceeceeensnnnn 25
4.11 Influence of Recruitment Strategies on Workforce Quality........c.ccccevevenannnn. 26-27
A.12 FINAINGS.tttntiernrereerarreerarressasssssnssssssnsesssssssssssnssssssnsssssssssssssnssssssnses 27-29
(O gF-T 0] (-] g TN 30
Recommendation & CONCIUSION. ...ciieiiiiieiiiiieiatiiieiarerierarersesnsessesnsesessnsessossosassans 31
5.1 RECOMMENUALION. 1. ttuiniieiniirernretiernreesesnressesnsessssnssssssnssssssnssssssnssssnsssssssone 31-32
I 6011 T8 L1 T 1) | PPN 32

©Daffodil International University ix| Page



Chapter 1: Introduction

Hackules

Al at your command

©Daffodil International University 1| Page



1. Introduction

Recruitment and selection are fundamental processes that drive an organization’s success by
ensuring that skilled and qualified individuals are brought into the workforce. For a technology
driven company like Hackules Limited, which operates in the competitive software industry,
effective recruitment and selection practices are essential. With a focus on delivering innovative
software solutions, Hackules Limited requires a team of skilled professionals who can meet the

complex and dynamic demands of the tech industry.

This report examines the recruitment and selection process at Hackules Limited to understand how
the company identifies and attracts talent to meet its organizational goals. It begins by exploring
the background and significance of these processes, followed by the study’s objectives,
methodology, scope, and limitations. Through interviews and an analysis of company
documentation, this study provides insights into the practices and strategies Hackules Limited
employs to build a capable workforce. Additionally, it identifies challenges and opportunities
within the existing process and offers recommendations for improving the effectiveness of these

practices.

By analyzing Hackules Limited's approach to recruitment, this report aims to contribute valuable
knowledge to the field of human resource management, particularly in the context of the software

industry, where attracting and retaining technical talent is both crucial and competitive.

1.1 Background of the Study

Recruiting and selecting qualified personnel are vital functions of any organization, particularly
for technology-driven companies like Hackules Limited, a software-based company focused on
delivering innovative solutions. As the demand for skilled professionals in the software industry
grows, organizations face increasing challenges in sourcing, evaluating, and retaining the right
talent. This study examines the recruitment and selection processes at Hackules Limited to
understand how the company attracts and secures high-caliber candidates essential for sustaining
its competitive edge. By analyzing these processes, the study aims to reveal key insights into the

effectiveness and efficiency of Hackules Limited’s approach in an evolving digital landscape.
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1.2 Objectives of the Study
The primary objectives of this study are as follows:

« To explore the recruitment and selection practices at Hackules Limited and
identify the methods used for talent acquisition.

« To evaluate the effectiveness of HR practices in attracting qualified candidates
and aligning with organizational goals.

« To demonstrate a SWOT analysis of Hackules Limited’s recruitment strategies,
impacting its effectiveness in talent acquisition.

« To provide a comprehensive understanding of how recruitment strategies can

influence workforce quality in a software-based organization.

1.3 Methodology of the Study

The study utilizes a qualitative approach, combining both primary and secondary data sources to
achieve a detailed perspective on Hackules Limited's recruitment and selection process. Primary
data were collected through interviews with HR personnel and supervisors involved in recruitment,
while secondary data included reviewing company documentation and recruitment-related reports.
These methods were chosen to provide a comprehensive view of the processes and policies applied
at Hackules Limited, as well as the practical challenges and strengths of their recruitment system.

1.4 Scope and Limitations of the Study

This study focuses solely on the recruitment and selection process within Hackules Limited,
specifically within its HR department and related functions. While the research provides valuable
insights, it is limited in scope to the policies and practices observed during the internship period,
which may not reflect any recent changes or future strategies. Additionally, given the
confidentiality of certain HR practices, not all internal processes were accessible for analysis,
potentially limiting the depth of certain findings. Despite these limitations, the study offers a
thorough overview of the company’s recruitment framework and its effectiveness within the

current industry context.
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2. Company Profile of Hackules Limited:

Hackules Limited is an evolving company with a software-oriented focus of assisting its clients
with various solutions. Finding a place to position their business so as to be one the innovative
leaders in technology, Hackules Limited has over the years built a name for itself, developing tailor
made software applications, providing comprehensive IT solutions and digital services. This
company covers a wide range of industries composed of, but not limited to e-commerce, finance
and health services and aids their clients which have businesses to incorporate technologies for
efficiency and improved competitiveness.

Hackules Limited has a team of highly qualified professionals and promotes teamwork which is
along the lines of innovation, offering room for learning and flexibility in order to ensure they are
relevant in the changing tech landscape. Among the core values of Hackules Limited Company
are, the quality of products delivered, guaranteeing customers’ happiness and practicing business
in a responsible manner. These values define the operations of Hackules Limited and influence
every stage of service provision from contact with the client through to project execution and

completion.

Hackules Limited has also come to the realization that the employees form the greatest resource
of the company. This stance leads to the situation where the company emphasizes a great deal on
appropriate recruitment and selection policies to help the firm to attract, train and retain the right

people for the firm. With a systematic approach to recruitment.

2.1 Mission of Hackules Limited

1. Innovative Solutions
Hackules Limited aims to deliver cutting-edge software solutions that empower businesses to
enhance their operational efficiency and drive growth. The company focuses on staying ahead
of technological trends to provide innovative tools that meet the evolving needs of its clients.
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2. Customer-Centric Approach
The Company is dedicated to understanding the unique requirements of each client. Hackules
Limited prioritizes customer satisfaction by fostering strong relationships and maintaining

open communication throughout the project lifecycle.

3. Quality Assurance
Committed to excellence, Hackules Limited upholds high standards of quality in every project.
The company implements rigorous testing and quality control measures to ensure that its

software products meet the highest performance and reliability benchmarks.

4. Talent Development
Hackules Limited believes that its workforce is key to its success. The company invests in the
professional development of its employees by offering training programs, workshops, and
opportunities for growth. This commitment to talent development ensures that the team is

equipped with the necessary skills and knowledge to excel in the fast-paced tech industry.

5. Ethical Practices
Hackules Limited operates with integrity and adheres to ethical business practices. The
company is committed to fostering a positive work environment, promoting diversity and

inclusion, and supporting the local community.

6. Sustainable Growth
The mission of Hackules Limited includes a focus on sustainable growth. The company aims
to expand its market presence while ensuring that its operations are environmentally

responsible and socially beneficial.
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2.2 Vision of Hackules Limited

1. Industry Leadership
Hackules Limited envisions becoming a leader in the software industry, recognized for its
innovative solutions and exceptional service delivery. The company aims to set

benchmarks for quality and creativity in software development.

2. Empowering Clients
The Company aims to empower its clients through technology, helping them to leverage
software solutions that enhance productivity and drive business success. Hackules Limited

envisions itself as a trusted partner in its clients’ digital transformation journeys.

3. Cutting-Edge Innovation
Hackules Limited strives to be at the forefront of technological advancement, continually
exploring and integrating emerging technologies such as artificial intelligence, machine
learning, and cloud computing. The vision is to develop products that anticipate future

market trends and client needs.

4. Sustainable Practices
The Company is committed to sustainable practices, aspiring to implement solutions that
not only benefit clients but also contribute positively to the environment and society.
Hackules Limited envisions a future where technology and sustainability go hand in hand.

5. Inclusive Work Environment
Hackules Limited seeks to cultivate an inclusive and diverse workplace that values
different perspectives and ideas. The vision is to create an environment where every

employee feels valued and empowered to contribute to the company’s success.
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6. Continuous Learning and Growth
The Company envisions fostering a culture of continuous learning and professional
development, encouraging employees to pursue their passions and expand their skill sets.
Hackules Limited aims to be an organization where talent is nurtured and innovation

thrives.

2.3 Objectives of Hackules Limited

Hackules Limited is focused on accomplishing a number of strategic goals that give meaning to its
mission and vision. The primary goal is the provision of software solutions that are innovative and
of high quality in response to specific customer needs in various sectors. Utilizing advanced
technologies which the company has, Hackules Limited intends to improve operational efficiency
and assist in the digital transformation of its clients.

Another important aim is to build strong and long-term links with the customers through a client
focused business model. The firm argues that it is important to know the clients’ expectations,
offer those required help and communicate regularly with the customers during the project. For
Hackules, client satisfaction has unparalleled value as it is a key factor in instilling confidence and
securing recurrent sales.

Hackules Limited does not neglect the issue of its employees’ training and development in the
organizational goals. By investing employees’ time in training and career advancement, the
company intends to build a competent and irritable team that can bring new ideas and remain
competitive in the software market. This also enables the company to develop its internal processes

which builds a good culture within the business.
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3. Methodology

The methodology chapter provides an overview of the research techniques, sources, and procedures
used to gather and analyze data on Hackules Limited’s recruitment and selection process. This
chapter outlines the research design, data sources, sampling techniques, data collection methods,
and analysis procedures employed in the study to ensure accuracy and reliability.

3.1 Research Design

This study follows a qualitative research design with elements of descriptive analysis. The aim is to
provide an in-depth understanding of Hackules Limited's recruitment and selection procedures. The
study emphasizes understanding processes and evaluating their effectiveness rather than testing

hypotheses or quantitative measures.

3.2 Data Collection Insights

Given the limited access to formal data sources, this report draws upon experiential data gathered
through direct observations and informal conversations with HR team members, managers, and
team leads at Hackules Limited. These insights were gained through everyday interactions,
participation in HR meetings, and firsthand observation of the company’s recruitment and selection

practices.

The data collected was qualitative in nature, focusing on the real-time processes within Hackules
Limited's HR department. Although these insights do not come from structured interviews or
statistical data, they offer a practical view of how recruitment strategies are applied in a fast-paced,

software-driven organization.

This approach allows for a comprehensive understanding of the recruitment and selection methods,

capturing both strengths and areas for improvement within the company’s current framework.
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3.3 Data Analysis

The data analysis for this report utilized thematic analysis, a qualitative approach suited to
identifying recurring patterns, themes, and insights within the recruitment and selection practices at
Hackules Limited. Key themes emerged through reflective analysis of observational notes and
informal conversations, focusing on areas like recruitment phases, candidate assessment methods,

and cultural fit evaluations.

Each theme was analyzed to determine its impact on the company’s recruitment efficiency and
alignment with organizational goals. Additionally, by categorizing insights into strengths,
weaknesses, and areas for potential improvement, the analysis provided a structured basis for the
recommendations in this report. This method ensures that the report’s findings reflect the real world

application of recruitment processes as observed during the internship period.
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4. Analysis & Findings

In analyzing Hackules Limited’s recruitment and selection practices, it’s essential to assess both the
capacity of these practices to attract qualified candidates and how well they align with the
company's organizational goals. This analysis will cover specific metrics and qualitative insights
derived from observations during the internship period. This chapter presents a thorough analysis
and the key findings of Hackules Limited's recruitment and selection process. The findings section
summarizes critical observations, while the SWOT analysis examines the company's internal

strengths and weaknesses and external opportunities and threats impacting its recruitment efforts

Recruitment and Selection Process:

Hackules Limited follows a structured recruitment and selection process designed to attract and
identify the best candidates for its software-based roles. Initially, the HR team collaborates with
department heads to assess hiring needs and develop clear job descriptions. The company uses
multiple channels, such as online job portals, professional networks, and direct recruitment, to
reach potential candidates.

Applications are screened to shortlist suitable candidates, who then undergo preliminary interviews
with HR to assess their basic qualifications and cultural fit. Technical candidates complete specific
assessments to gauge their skills, followed by in-depth behavioral interviews with team leaders to
explore past experiences and interpersonal qualities. After final interviews with management, the
HR team conducts reference checks before extending a formal job offer. An onboarding process is

then provided to integrate new hires smoothly into the company’s work environment.
4.1 Overview of Recruitment Strategy Hackules Limited

e Talent Acquisition Focus
Hackules Limited prioritizes attracting top talent by clearly defining the skills and

qualifications needed for each role, ensuring alignment with business objectives.
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Diverse Sourcing Channels
The company utilizes various sourcing channels, including job portals, social media

platforms, and employee referrals, to reach a broader pool of candidates.

Employer Branding
Hackules Limited promotes its corporate culture and values through an engaging employer
branding strategy, highlighting opportunities for growth, innovation, and a collaborative

work environment.

Structured Selection Process
A systematic selection process is implemented, featuring multiple interview stages and

assessments to evaluate candidates thoroughly and ensure a good fit for the organization.

Candidate Experience
The company emphasizes a positive candidate experience, maintaining clear communication

throughout the recruitment process to keep candidates informed and engaged.

Use of Technology
Hackules Limited leverages technology, such as applicant tracking systems and online

assessment tools, to streamline recruitment efforts and enhance efficiency.

Continuous Improvement
The recruitment strategy is regularly reviewed and updated based on feedback and market
trends, ensuring that Hackules Limited remains competitive in attracting and retaining

talent.

4.2 Job Analysis and Descriptions at Hackules Limited

Purpose of Job Analysis

Job analysis at Hackules Limited is conducted to identify the specific responsibilities, skills,
and qualifications required for each position, ensuring clarity in roles and alignment with

organizational goals.
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Data Collection Methods
The company employs various methods for job analysis, including employee interviews,

surveys, and observation, to gather comprehensive information about each role.

Key Responsibilities
Each job description outlines the primary responsibilities associated with the position,
detailing the tasks and functions the employee is expected to perform.

Required Qualifications
Job descriptions specify the necessary qualifications, including educational background,

technical skills, and relevant experience required for candidates to be considered.

Competencies and Skills
Hackules Limited emphasizes the essential competencies and soft skills needed for each
role, such as teamwork, communication, problem-solving, and adaptability, which are

crucial in a software development environment.

Performance Standards

Job descriptions include performance standards that provide benchmarks for evaluating

employee performance, ensuring that expectations are clear and measurable.

Updating Job Descriptions
Job descriptions are reviewed and updated regularly to reflect any changes in
responsibilities, technologies, or market trends, keeping them relevant and accurate.

4.3 Recruitment Channels at Hackules Limited

Online Job Portals
Hackules Limited utilizes popular job boards such as LinkedIn, Indeed, and Glass door to
advertise job openings and attract a wide range of candidates.
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Company Website

The Company maintains a dedicated careers section on its website, where potential

candidates can view current openings and apply directly.

Social Media Platforms

Hackules Limited leverages social media channels like LinkedIn, Facebook, and Twitter
to promote job vacancies and engage with potential candidates.

Employee Referrals

The company encourages current employees to refer qualified candidates, often
incentivizing successful referrals to tap into trusted networks.

Recruitment Agencies

For specialized or high-level positions, Hackules Limited may partner with recruitment
agencies that have expertise in the tech industry to identify suitable candidates.

Partnerships

Hackules Limited collaborates with many partners. To participate in career fairs and

internship programs, providing access to fresh talent and recent graduates.

Networking Events

The company engages in industry networking events and conferences to connect with
potential candidates and promote its brand as an employer of choice

4.4 Selection Criteria and Methods at Hackules Limited

Initial Screening
The process begins with an initial screening of applications to shortlist candidates based

on their qualifications and experience.

Preliminary Interviews
Shortlisted candidates undergo preliminary interviews to assess their general fit and

communication skills.
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e Technical Assessments
Candidates then participate in technical assessments designed to evaluate their relevant

skills and problem-solving abilities.

e Behavioral Interviews
Following technical evaluations, candidates engage in behavioral interviews, focusing on

past experiences and interpersonal skills.

e Final Interviews
The top candidates meet with senior management or team leaders for final interviews to

assess cultural fit and alignment with the company’s values.

e Reference Checks
Reference checks are conducted to verify candidates’ qualifications and previous

employment history.

e Job Offer
Successful candidates receive a formal job offer, concluding the selection circle.
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Initial
Screening
Preliminary
Interviews
Technical
Assessments
Behavioral
Interviews

Final
Interviews
Reference
Checks
Job Offer

Finger 1: Diagram of Selection Criteria and Methods

4.5 Interview Process at Hackules Limited

Hackules Limited has devised a thorough, step-wise system of interviewing candidates aimed at
determining their skills, suitability, and alignment to the company’s core philosophies, as well as
evaluating different aspects of the candidates. An interview process comprises several stages so

that every aspect will be looked at well.

e Initial Interview
The process begins with an initial screening interview, which is often the responsibility of
the HR team. This is primarily done to determine how appropriate the candidates are in

relation to the basic requirements for the job and their desire to occupy the said post. The

©Daffodil International University 18| Page



HR team may also use this interview to scrutinize the candidate's credentials and
aspirations and their availability by phone or video call.

e Technical Interview
For technical positions, candidates proceed to a technical interview where their knowledge,
skill, and ability of solving problems are evaluated. This is done by a technical team
member or a hiring manager and often includes some tests, coding interviews, or case based
interviews on the subject matter of the position.

e Behavioral Interview
Those who have successfully completed the technical stage are invited to a behavioral
interview, which is used to measure the soft skills like communication and working with
people, among others. This is an interview where past work experiences and situation
responses are probed in terms of extent to which the candidate's character and mannerisms
fit into the organizational culture of Hackules Limited.

e Final Interview with Management
Established candidates are allowed to take a final interview with management or heads of
department. This stage allows management to meet the applicant, describe the purpose of
the organization, and determine if the candidate shares the same beliefs regarding the firm’s
future. It is also an opportunity to explain the possible position of the candidate in the team.

e Assessment and Appraisal
Upon the conclusion of all interviews, the recruitment committee assesses candidates based
on criteria which has been set in advance. The views expressed by each member after each
interview stage are aggregated and used to arrive at a hiring decision. This stage prevents
different assessments of the same candidates being made, thus helping to ensure selection

of the best candidate for the job.
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4.6 Final Selection and Offer Letters at Hackules Limited

The last stage in the activity of Hackules Limited, once the interview and assessment stage is over,
is selection which involves detailed consultation on all candidates’ performance, qualifications,
and fit for the organization. Final selection usually reflects a joint input from human resources

team, the recruiting manager and the management of other relevant divisions to avoid biasness.

When a candidate is selected, the HR prepares an offer letter stating the terms of employment like
job title, duties, salary, benefits and any other part of the employment contract. Offer letters at
Hackules Limited are crafted such that they are simple and straight forward giving the candidates
all the details they require to make a proper decision. The HR team makes sure to be in contact in
case of any queries or negotiations prior to the acceptance of the offer by the candidate.

Once the offer has been accepted, Hackules Limited begins the onboarding process in order to
allow the new employee to settle in to their job effectively and also to help them feel ready to start

the new career at Hackules Limited.

4.7 Effectiveness in Attracting Qualified Candidates

« Sourcing Channels: Hackules Limited utilizes several sourcing channels, such as online
job portals, LinkedIn, and employee referrals. By focusing on technology-driven platforms,
the company effectively targets candidates with relevant technical expertise. However, an
analysis of recent recruitment data indicates that a majority of applicants come from limited
sources, suggesting an opportunity to diversify channels (e.g., campus recruitment for fresh
talent or niche tech forums) to attract a broader range of skilled applicants.

o Employer Branding: Hackules’ reputation as a software company known for innovation
contributes positively to its ability to attract top talent. Insights from candidate feedback
suggest that the company’s brand image appeals to candidates who value a tech-focused
work culture. However, enhancing visibility through active engagement on professional
networking sites and hosting tech webinars could strengthen its appeal to high-caliber

candidates who may not yet be familiar with the company.
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e Job Descriptions and Requirements: Hackules Limited provides clear and detailed job
descriptions, which help filter applicants with specific technical skills. However, some job
postings might benefit from more precise qualifications and soft skill requirements.
Ensuring detailed job descriptions could further refine the applicant pool, reducing the
number of underqualified applicants and focusing more on candidates who are likely to

succeed in the role.
4.8 Alignment with Organizational Goals

Selection Criteria: The selection process at Hackules involves multiple stages, including
initial screenings, technical assessments, and in-depth interviews. These methods align well
with Hackules' goal of maintaining a high standard of technical expertise. However, an analysis
of candidate assessments shows that the weight given to technical skills often overshadows
soft skills and cultural fit, which are equally crucial for long-term alignment with the
company’s collaborative and innovative goals. Adjusting the evaluation criteria to emphasize
these additional qualities could support a better fit with Hackules’ organizational culture and
long-term objectives.

« Efficiency and Consistency in Process: Hackules Limited has a streamlined and
structured selection process, which is consistent across departments, reducing the hiring
time and ensuring fairness in candidate evaluation. This consistency aligns with Hackules’
organizational goal of operational efficiency. However, further automation in candidate
tracking and feedback mechanisms could enhance the speed of the process, allowing the
company to engage with top candidates more effectively and reducing the risk of losing
them to competitors.

o Retention of Selected Candidates: Retention is a key indicator of effective alignment
between hiring practices and organizational goals. Observations indicate that Hackules
Limited has a relatively high retention rate among new hires, suggesting that its recruitment
and selection processes generally align well with finding candidates who fit the
organization. Nevertheless, feedback from exit interviews points to occasional mismatches

in role expectations versus actual responsibilities, which can impact retention. Addressing
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this by ensuring greater clarity during interviews could improve long-term alignment and

satisfaction among new hires.

4.9 Continuous Improvement Opportunities

Feedback-Driven Adjustments: Hackules Limited has some mechanisms in place for
reviewing recruitment outcomes, though a more formalized feedback loop involving both
recent hires and hiring managers could improve the process further. Regularly assessing
and adapting the recruitment practices based on both internal feedback and industry best
practices would ensure that Hackules remains competitive in attracting and retaining top

talent aligned with its organizational goals.

4.10 SOWT Analysis

This SWOT analysis provides an overview of Hackules Limited's strengths, weaknesses,

opportunities, and threats related to its recruitment and selection practices.

Strengths

Efficient Screening and Selection Process:

Hackules Limited has a highly organized screening and selection process, which allows it
to efficiently narrow down candidates and ensures that those hired have the requisite
technical skills.

Use of Technology in Recruitment:

The company’s use of digital platforms for applicant tracking and communication enhances
the overall recruitment process by streamlining administrative tasks and reducing time-to-
hire.

Employee Referral Program:

The employee referral program contributes positively by attracting candidates who are
likely a cultural fit and who come with pre-vetted recommendations, which often increases

the quality of hires.
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Weaknesses

Limited Employer Branding:

Hackules Limited’s limited employer branding efforts can make it less competitive in
attracting top-tier talent, especially in the software industry, where employer reputation is
key.

Retention Challenges during Recruitment:

The company faces issues with retaining applicants during the selection process due to
competing offers from other companies. This can slow down the recruitment cycle and lead
to added costs.

Resource Constraints in HR:

With a lean HR team, Hackules Limited may face limitations in handling the recruitment
process during peak hiring periods, potentially affecting response times and candidate

experience.

Opportunities

Expanding Employer Branding Initiatives:
Strengthening employer branding, such as through social media and partnerships with
universities, could increase Hackules Limited’s appeal to qualified candidates and

differentiate it from competitors.

Broadening Candidate Pool through Remote Work:
Given the digital nature of software development, exploring remote work options could
help Hackules Limited expand its candidate pool beyond local applicants, tapping into

skilled talent from various regions.

Developing Training Programs for New Hires:
Implementing structured training programs for new hires would not only aid in smoother
onboarding but also create a positive image, which could boost employee satisfaction and

retention.
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Threats

e Intense Competition for Skilled Talent:
The software industry is highly competitive, with numerous companies vying for top talent.
Competitors offering higher salaries and benefits pose a threat to Hackules Limited’s

ability to secure the best candidates.

e Economic Fluctuations Affecting Recruitment Budgets:
Economic shifts can lead to tighter budgets for hiring, potentially limiting Hackules
Limited’s ability to offer competitive compensation packages and perks that attract

qualified talent.

e Rapid Changes in Technology:
As technology evolves, the demand for specialized skill sets grows, which can challenge

the HR team to keep up with industry trends and adjust hiring criteria accordingly.

©Daffodil International University 24| Page



——

~ Strengths

S ) Efficient Screening and Selection Process
J Use of Technology in Recruitment
Employee Referral Program

Weaknesses

Limited Employer Branding
Retention Challenges during Recruitment
Resource Constraints in HR

Opportunities

Expanding Employer Branding Initiatives
Broadening Candidate Pool through Remote Work
Developing Training Programs for New Hires

~ Threats

T Intense Competition for Skilled Talent
Economic Fluctuations Affecting Recruitment Budgets

\ Rapid Changes in Technology
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4.11 Influence of Recruitment Strategies on Workforce Quality at Hackules Limited

Targeted Recruitment Channels
Hackules uses focused channels like job portals, LinkedIn, and employee referrals to attract
candidates with the necessary technical skills. This targeted approach helps bring in

qualified candidates and reduces the time spent on screening.

Impact: By focusing on the right sources, Hackules ensures that only highly qualified

candidates are considered, enhancing the overall quality of the workforce.

Technical and Cultural Fit
Hackules emphasizes both technical skills and cultural fit during recruitment. This includes
technical assessments and interviews that assess adaptability, teamwork, and alignment

with company values.

Impact: Candidates who fit both technically and culturally are more likely to thrive and

remain engaged, improving workforce quality and reducing turnover.

Employer Branding and Candidate Experience
Hackules showcases its innovative culture and growth opportunities through employer

branding and ensures a positive candidate experience throughout the hiring process.

Impact: A strong employer brand attracts high-quality candidates, while a positive
candidate experience ensures that new hires are committed and aligned with the company’s

goals.

Technology In Recruitment
‘Hackules’ uses modern technology like ATS and online tests to speed up the process of

recruitment and to enable unbiased selection of candidates.
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Impact: Due to the use of such technology, it is ensured that the best suited candidates
with relevant skills are hired which enhances the effectiveness in recruitment and the

quality of workforce.

Working Towards the Improvement of Candidate Targeting

Hackules has outlined a range of hiring metrics including time to fill the position or

turnover which allow fine-tuning of recruitment.

Impact: Continuous and stepwise improvement in attention with such metrics allows
Hackules to only implement high-quality candidates and improve employee turnover and

capabilities.

4.12 Findings

The findings are based on data gathered from primary interviews and secondary document reviews.

These highlight the major aspects of Hackules Limited’s recruitment and selection process,

offering a clear perspective on current practices and identifying both efficient strategies and

potential areas for improvement.

Structured Recruitment Framework: Hackules Limited has devised an organized
recruitment and selection which consists of several stages such as job ads, shortlisting,
interviews and selection. This organized method makes the process more effective as well

as straightforward.

Skill-Oriented Hiring: The company places great emphasis on recruiting candidates with
the technical skills required for software development roles. This ensures that the staff is

equipped to meet the demands of a technology-driven organization.

Effective use of technology: Hackules uses digital platforms, applicant tracking systems
and recruitment software to simplify application management and improve

communication. This improved overall efficiency and reduced downtime.
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e Employee Referral Program: Strong employee outsourcing policies have contributed
positively by attracting culturally compatible candidates. This program has also proven to

be cost-effective in acquiring top talent.

e Challenges in Retaining Candidates: Despite the policy set up, Hackules faces challenges
in placing candidates during the selection process due to competing offers from other

companies. This sometimes disrupted hiring timelines and increased recruitment costs.

e Limited Employer Branding: The Company’s efforts in employer branding are currently
underdeveloped, which limits its ability to attract top-tier talent in the highly competitive

software industry.

e Alignment with Organizational Goals: While the recruitment process is closely aligned
with the business objectives of Hackules Limited, a strong emphasis is placed on technical
skills when screening candidates. Balancing this with the right culture and soft skills

assessment can increase long-term employee engagement and satisfaction.

e SWOT analysis reveals potential areas for growth: The SWOT analysis identifies a
company’s strengths in terms of the technologies and strategies it uses. However,
weaknesses such as resource constraints in HR and threats to industry competition require
strategic intervention. Opportunities such as remote work options and enhanced

onboarding processes can strengthen its position.

e Opportunity for Employer Branding Enhancement: While Hackules Limited has a
reputation for technical expertise, its employer branding efforts are limited, reducing
visibility among top talent. Strengthening these efforts through social media engagement,
partnerships, and professional events could attract a broader and higher-quality candidate

pool.
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e Continuous Improvement Mechanisms: Hackules Limited has a reputation for technical
expertise, its employer branding efforts are limited, reducing visibility among top talent.
Strengthening these efforts through social media engagement, partnerships, and

professional events could attract a broader and higher-quality candidate pool.
e Onboarding Efficiency: The onboarding process at Hackules is structured but could

benefit from additional training and integration programs to ensure new hires are equipped

and motivated to contribute effectively from day one.
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Chapter -5 Recommendations & Conclusion

Hackules

Al at your command
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6.1 Recommendations

Based on the analysis of Hackules Limited’s recruitment and selection process, the following
recommendations aim to enhance the company’s hiring efficiency, candidate experience, and

overall effectiveness in securing top talent.

e Hackules Limited should focus on strengthening its employer branding by actively
engaging on professional platforms, hosting industry events, and collaborating with

universities.

e The company could diversify its recruitment channels by incorporating campus

recruitment, technical forums, and remote hiring options.

e Job descriptions may be reviewed regularly to ensure clarity and alignment with both

organizational goals and evolving industry demands.

e Retention during the recruitment process might be improved through competitive offers,

transparent communication, and a well-structured hiring timeline.

e The evaluation process should balance technical skills with soft skills and cultural fit to

ensure long-term alignment with company values.

e Onboarding could include mentorship and structured training programs to help new hires

adapt and perform effectively from the start.

e The HR team might benefit from additional resources, such as dedicated staff or advanced

recruitment tools, to manage high hiring volumes efficiently.

e Hackules may introduce advanced technologies like Al-driven screening and automated

follow-ups to enhance the recruitment process.
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e A formalized feedback loop involving recent hires and managers should be established to

continuously refine recruitment practices.

e Regular monitoring of industry trends and competitor practices might help Hackules stay

competitive in attracting top talent.

6.2 Conclusion

Hackules Limited has established a structured recruitment and selection process that effectively
filters candidates based on technical qualifications and cultural fit. The company’s focus on skill
based hiring and use of digital tools have proven to be effective strategies within its recruitment
framework. However, challenges such as limited employer branding, competitive retention issues,

and resource constraints in HR require attention.

The recommendations provided aim to address these challenges, suggesting improvements in
employer branding, compensation packages, recruitment channels, and employee onboarding. By
implementing these measures, Hackules Limited can strengthen its recruitment and selection
process, ensuring it remains competitive and capable of attracting and retaining top talent in the
software industry. Ultimately, with these strategic adjustments, Hackules Limited can foster a

robust workforce that aligns with its long-term growth objectives.
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