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| am pleased to submit my internship report, titled "Using technology in HR Management of
Hackules Limited," which | have prepared as a requirement for completing my Bachelor of
Business Administration (BBA) program. This report highlights the knowledge and hands-on
experience | gained during my internship at Hackules Limited, with a focus on using

technology in HR managment by the institution.

| am deeply grateful for your valuable guidance and constant support throughout this process.
I have made every effort to conduct thorough research and provide a comprehensive analysis,
and | sincerely hope that this report fulfills the academic requirements and meets your

expectations. Thank you for the opportunity to learn and grow under your supervision.

Sincerely yours,
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MD. Mursalin Joarder Abir

ID: 202-11-6576
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Executive Summary

This report offers a comprehensive examination of how Hackules Limited, an innovative
software-based organization, harnesses the power of technology to redefine its human resource
management (HRM) practices. During my internship, | observed firsthand the transformative
impact that digital solutions have had on core HR functions particularly recruitment and
selection streamlining operations and enhancing outcomes to align with the fast-paced demands
of the contemporary workforce.

With a strong focus on the integration of sophisticated HR software and digital platforms, this
study reveals how Hackules Limited has successfully implemented tools designed to improve
not only talent acquisition but also employee engagement, development, and overall
productivity. By digitizing these HR functions, the company has realized remarkable
advancements, including a more efficient candidate experience, reduced response times, and
enhanced decision-making accuracy. These innovations enable Hackules Limited to operate
with greater agility and resilience, positioning its HRM framework to adapt seamlessly to

evolving market and workforce conditions.

The findings presented in this report aim to contribute to the ongoing discourse on digital
transformation in human resources, offering Hackules Limited as a case study on the potential
of technology to revolutionize HR practices. Through its commitment to technological
innovation, Hackules Limited demonstrates how digital tools are leveraged to support dynamic
business goals, improve employee satisfaction, and secure a sustainable competitive advantage
in a rapidly changing industry.
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1.1: Introduction

In today’s rapidly evolving business environment, technology has become a fundamental
aspect of organizational operations, including human resource (HR) management. Hackuls
Limited, a software-based company, recognizes the importance of integrating technology
within HR practices to enhance efficiency and support the company’s growth. This internship
report examines how Hackuls Limited leverages technology to streamline HR processes, with
a particular focus on recruitment and selection. By employing various digital tools, the
company aims to optimize its approach to talent acquisition and management, ensuring it meets

the demands of a competitive industry.

Through this study, we will explore the benefits and challenges associated with technological
adoption in HR management at Hackuls Limited. This analysis highlights how technology not
only improves process efficiency but also supports data-driven decision-making, creating a
more agile and responsive HR department capable of addressing modern workforce needs. The
findings presented in this report aim to provide insight into the significant role of technology

in shaping effective HR strategies and practices at Hackuls Limited.

1.2: Background of the Study

The increasing reliance on technology has reshaped how businesses operate, with human
resource management (HRM) evolving significantly due to digital advancements. At Hackuls
Limited, a software-based organization, technology plays a pivotal role in various HR
functions, particularly recruitment, selection, and employee engagement. This study explores
the transformative impact of technology on HR practices within the company, providing
insights into how tech-enabled HR processes are used to improve operational efficiency and

drive strategic business outcomes.
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1.3: Objectives of the Study
The objectives of this study are as follows:

1. To analyze the role of technology in enhancing HR management functions at Hackuls
Limited.

2. To evaluate how digital tools and platforms streamline recruitment, selection, and
onboarding processes.

3. To identify the key benefits and challenges associated with technology adoption in
HRM.

4. To provide recommendations for optimizing tech-driven HR practices within the

organization.

1.4: Methodology of the Study

This study uses a qualitative approach, incorporating both primary and secondary data to
understand Hackuls Limited's technological applications in HR management. Primary data was
gathered through interviews with HR personnel, observations of tech-driven processes, and
practical exposure gained during the internship period. Secondary data sources include
company documentation, HR literature, and previous studies on the influence of technology in
HRM, allowing for a comprehensive assessment of the subject.

1.5: Scope and Limitation of the Study

The study primarily focuses on the HR department of Hackuls Limited, with a specific
emphasis on technology applications in recruitment, selection, and other core HR functions.
While it provides an in-depth analysis of these areas, certain limitations exist. Due to time
constraints, the study covers only select HR functions, potentially leaving out aspects like
training, performance evaluation, and employee retention. Additionally, the reliance on
qualitative data may limit the generalizability of the findings to broader HR contexts beyond
Hackuls Limited.
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2.1: Overview of Hackuls Limited

Hackules Limited is a forward-thinking software-based company known for its commitment to
innovation and technological advancement. Specializing in providing cutting-edge solutions to
various industries, the organization has built a strong reputation in the market for its emphasis
on quality, efficiency, and adaptability. Hackules Limited offers a range of services, including
software development, cloud computing, and data-driven solutions, aimed at enhancing

business processes for clients globally.

Founded with a vision to drive digital transformation, Hackules Limited prioritizes research
and development to stay competitive in the ever-evolving tech landscape. The company’s
workforce, comprising talented professionals from diverse fields, fosters a collaborative culture
that encourages creative problem-solving and continuous learning. Hackules Limited’s mission
emphasizes customer-centric solutions that leverage the latest technological advancements to
meet the unique needs of each client, ensuring both customer satisfaction and sustainable
growth.

In recent years, Hackules Limited has integrated advanced HR technologies within its internal
operations to enhance productivity, employee engagement, and overall organizational agility.
This strategic investment in digital transformation not only aligns with the company’s values
but also underscores its commitment to maintaining a forward-focused, resilient organizational
structure capable of adapting to changing market demands. Through its innovative approach
and dedication to excellence, Hackules Limited stands out as a leader in leveraging technology

for business growth and operational success.

2.1.1: Mission of Hackuls Limited

e To deliver innovative software solutions that empower businesses to achieve
operational excellence.

e To provide top-tier digital tools and services that drive customer success and long-term
partnerships.

e To continuously adapt to technological advancements, fostering a culture of innovation

and quality.
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e To support businesses in maximizing their potential by integrating cutting-edge
technology into everyday processes.
e To build a dedicated, skilled workforce committed to delivering reliable and efficient

software solutions.

2.1.2: Vision of Hackuls Limited

e Innovative Software Solutions: To be a leader in delivering innovative and high-
quality software solutions that meet evolving industry demands.

e Technology-Driven Human Resources: To foster a technologically advanced HR
environment that enhances workforce productivity, engagement, and talent acquisition.

e Customer-Centric Approach: To prioritize customer satisfaction by consistently
aligning software solutions with client needs and expectations.

e Sustainable Growth and Development: To drive sustainable business growth while
supporting the professional development of employees.

e Adaptability and Responsiveness: To remain adaptable to technological

advancements and industry shifts, ensuring resilience in an ever-changing market.

2.2: Objectives of Hackuls Limited

1. Enhance Operational Efficiency: To streamline HR processes through technology,
reducing administrative burdens and allowing HR professionals to focus on strategic
initiatives that contribute to organizational growth.

2. Improve Recruitment and Talent Acquisition: To leverage advanced technology
solutions for attracting and selecting top talent, ensuring a faster and more effective
recruitment process that aligns with the company's needs.

3. Foster Employee Engagement and Satisfaction: To implement digital tools that
promote communication, feedback, and employee involvement, thereby enhancing
overall job satisfaction and workplace culture.

4. Support Continuous Learning and Development: To utilize e-learning platforms and
performance management systems that facilitate ongoing employee training and

development, ensuring the workforce remains competitive and skilled.
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5. Data-Driven Decision Making: To utilize HR analytics tools for informed decision-
making, enabling the HR department to analyze workforce data, monitor performance
metrics, and identify areas for improvement.

6. Ensure Data Security and Compliance: To adopt secure HR technologies that protect
employee data and ensure compliance with relevant legal and regulatory standards,
fostering trust and safeguarding sensitive information.

7. Promote Diversity and Inclusion: To leverage technology in creating a more diverse
and inclusive workplace, using data-driven approaches to identify biases in recruitment
and selection processes.

8. Adapt to Market Changes: To maintain flexibility in HR practices by embracing
technological innovations, allowing the company to quickly respond to changes in the

market and workforce dynamics.
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3.1: Lecture Review

The integration of technology in human resource (HR) management has transformed traditional
HR functions, bringing about efficiency and strategic value to organizations. As companies
increasingly adapt to digital platforms, the role of technology in HR is expanding beyond
administrative tasks to include strategic talent management, employee engagement, and data-

driven decision-making.

3.1.1: Digitization of HR Functions

The adoption of HR software has redefined processes such as recruitment, performance
management, and payroll. According to recent studies, tools such as applicant tracking systems
(ATS), human resource information systems (HRIS), and employee engagement platforms
automate routine tasks, allowing HR professionals to focus on strategic initiatives. These
technologies enable better data management, faster communication, and enhanced user

experience for both employees and HR teams.

3.1.2: Impact on Recruitment and Selection

Technology has greatly streamlined the recruitment process. By using Al-powered platforms,
companies can quickly screen large volumes of applications, identify top candidates based on
skill sets, and reduce hiring time. Video interviewing tools and online assessments also allow

remote hiring, which broadens the talent pool beyond geographic limitations.

3.1.3: Enhanced Data-Driven Decision Making

With HR analytics tools, organizations can leverage data to make informed decisions regarding
talent management. These tools provide insights into employee performance, turnover rates,
and engagement levels, assisting HR teams in implementing initiatives that enhance

productivity and reduce attrition.
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3.1.4: Employee Experience and Engagement

Digital platforms support continuous communication, employee feedback, and engagement
initiatives, fostering a positive workplace culture. Employee self-service portals, for instance,
allow individuals to access their personal records, manage leave requests, and participate in

surveys, increasing transparency and satisfaction.

3.1.5: Challenges of Technological Integration in HR

While technology brings efficiency, it also poses challenges. Data privacy and cybersecurity
are critical concerns, as HR departments handle sensitive employee information. Additionally,
reliance on technology can sometimes lead to decreased human interaction, which may impact
the interpersonal aspects of HR management.

In sum, the application of technology in HR has enabled organizations to move from
administrative to strategic HR practices, enhancing operational efficiency and supporting
informed decision-making. For a software-based company like Hackuls Limited, these
advancements not only streamline HR functions but also align with the company’s
technological focus, helping to attract, retain, and engage skilled professionals.
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4.1: Actual Practices in Using Technology in HR Management at Hackuls
Limited

Hackuls Limited has adopted a technology-centric approach within its HR department to
streamline its recruitment, onboarding, and employee engagement processes. This shift reflects
the company’s commitment to enhancing operational efficiency and aligning with industry best
practices in technology-driven HR management. Below is an overview of the specific

technological practices Hackuls Limited employs in various HR functions:

4.1.1: Recruitment and Selection

Hackuls Limited uses technology extensively to optimize its recruitment and selection process.
The company leverages an Applicant Tracking System (ATS) that automates many recruitment
stages, from posting job openings on multiple platforms to tracking applications in real-time.
This system filters applications based on keywords, qualifications, and experience, enabling
the HR team to identify suitable candidates quickly.

In addition to ATS, the company incorporates Al-driven tools that assess candidate resumes,
identify skill matches, and analyze applicant profiles for cultural fit. These tools not only help
to reduce the time and cost of recruitment but also improve the quality of hires by identifying
the best possible matches based on data-driven insights. Moreover, Hackuls Limited utilizes
video conferencing tools to conduct interviews, which allows the recruitment team to connect
with candidates remotely, broadening their reach to qualified talent without geographical

restrictions.

4.1.2: Onboarding Process

Hackuls Limited has digitized the onboarding process to create a seamless experience for new
hires. The HR department uses an online onboarding platform where new employees can
complete necessary documentation, review company policies, and access orientation materials
before their start date. This platform enables the HR team to track each new hire’s progress

through the onboarding steps, ensuring compliance and consistency in the process.
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The company also uses e-learning tools for onboarding training sessions. New employees can
access modules on company culture, job-specific tasks, and compliance requirements, which
they can complete at their own pace. This digital approach not only saves time but also helps
new employees familiarize themselves with Hackuls Limited’s operations, software, and

policies from day one.

4.1.3: Performance Management and Employee Development

In performance management, Hackuls Limited employs a Human Resource Information
System (HRIS) to maintain employee data and track performance metrics. This system enables
managers to set clear objectives, conduct regular performance reviews, and provide structured
feedback. The HRIS includes goal-setting and performance tracking features, allowing both
employees and managers to monitor progress and align individual contributions with company

objectives.

Furthermore, Hackuls Limited uses Learning Management Systems (LMS) to support
continuous employee development. This technology allows employees to access training
materials, track their development progress, and obtain certifications in various skills. Through
LMS, the HR department can analyze training effectiveness, identify skill gaps, and tailor
learning programs to meet the evolving demands of the software industry.

4.1.4: Employee Engagement and Feedback

Hackuls Limited values employee engagement as a critical factor in maintaining productivity
and retention. To this end, the HR team has implemented an employee engagement platform
where employees can participate in surveys, provide feedback, and receive updates on
company news and events. This platform promotes transparency and allows the HR department

to gauge employee sentiment, identify areas of concern, and make improvements accordingly.

Additionally, Hackuls Limited uses communication tools that facilitate both individual and
group conversations among employees, promoting collaboration and a sense of community.

Regular feedback mechanisms, such as pulse surveys and annual engagement surveys, help the
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company understand employee needs, making it possible to respond proactively to potential

issues.

4.1.5: Payroll and Benefits Administration

Hackuls Limited uses payroll software to streamline salary processing, tax calculations, and
benefits administration. This software automatically calculates payroll based on attendance
records, deductions, and bonuses, significantly reducing the time and potential for error
compared to manual processes. Employees can access a self-service portal within this system

to view their pay stubs, manage leave requests, and update personal information as needed.

The software also integrates with Hackuls Limited’s benefits administration system, allowing
employees to manage their benefits enrollment and view retirement plan options. This
integration provides a comprehensive view of employee benefits, simplifying the process for

both HR personnel and employees.

4.1.6: Data Privacy and Security in HR Practices

Given that technology in HR involves handling sensitive employee data, Hackuls Limited
places a strong emphasis on data privacy and security. The company has adopted encryption
protocols and secure servers to protect employee information. Regular audits and compliance
checks ensure that Hackuls Limited remains compliant with data privacy regulations.
Additionally, the company provides training for HR staff on secure data handling practices to

minimize risks associated with data breaches.
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5.1: Analysis on Technology Use in HR Management at Hackuls Limited

Hackuls Limited has effectively integrated technology into its HR management practices,
significantly enhancing operational efficiency and employee engagement. By implementing an
Applicant Tracking System (ATS), the company has streamlined the recruitment process,
reduced time-to-hire and improving the quality of candidates. The use of Al-driven tools
further assists in filtering applications, enabling HR personnel to focus on strategic decision-

making.

The onboarding process has also benefited from technological advancements, with online
platforms facilitating smoother transitions for new hires. These platforms not only automate
documentation but also provide e-learning modules, ensuring that employees are well-prepared

and informed from day one.

Moreover, Hackuls Limited’s emphasis on performance management through a Human
Resource Information System (HRIS) allows for real-time tracking of employee performance
and goal alignment. This data-driven approach enables HR managers to provide constructive

feedback and support professional development effectively.

However, while the advantages of technology adoption are evident, challenges such as data
security and maintaining interpersonal connections within the workforce persist. Hackuls
Limited's commitment to addressing these issues through secure systems and regular feedback
mechanisms highlights its proactive stance in leveraging technology while ensuring a positive

workplace culture.
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5.2: Findings on Technology Use in HR Management at Hackuls Limited

The analysis of technology integration in HR management at Hackuls Limited reveals several

key findings that highlight its impact on organizational performance and employee satisfaction:

1. Increased Efficiency: The implementation of an Applicant Tracking System (ATS)
has significantly reduced the time spent on the recruitment process. HR personnel
reported a decrease in administrative tasks, allowing them to concentrate on strategic
initiatives.

2. Enhanced Candidate Quality: The use of Al-driven recruitment tools has improved
the quality of hires. Data analytics enable more precise candidate matching, ensuring
that selected applicants align closely with the company’s needs and culture.

3. Improved Onboarding Experience: The online onboarding platform has facilitated a
smoother transition for new hires. Feedback from employees indicates that access to
training materials and resources before their start date has positively impacted their
integration into the company.

4. Strengthened Employee Engagement: The introduction of employee engagement
tools has fostered a more communicative and collaborative workplace. Regular pulse
surveys and feedback mechanisms have provided valuable insights into employee
sentiment, helping HR to address concerns proactively.

5. Data Security Challenges: While technology has enhanced many HR functions,
concerns regarding data security remain. Employees expressed the need for assurance
that their personal information is protected, highlighting the importance of robust
cybersecurity measures.

6. Ongoing Training Needs: As Hackuls Limited continues to evolve its HR
technologies, there is a recognized need for ongoing training and support for HR staff
to ensure they can maximize the potential of these tools effectively.
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5.3: Discussion on Technology Use in HR Management at Hackuls Limited

The integration of technology in HR management at Hackuls Limited has demonstrated
significant advancements in operational efficiency and employee engagement. The findings
indicate that the implementation of an Applicant Tracking System (ATS) and Al-driven
recruitment tools has not only expedited the hiring process but also enhanced the quality of
candidate selection. This aligns with industry trends, where data-driven approaches in

recruitment have proven effective in identifying the best talent.

The positive feedback from employees regarding the onboarding experience highlights the
importance of providing accessible resources and training, reinforcing the value of technology
in facilitating smoother transitions for new hires. Additionally, the utilization of engagement
tools has fostered a culture of communication and responsiveness, which is crucial for

maintaining high employee morale and productivity.

However, the findings also reveal ongoing challenges, particularly concerning data security.
As Hackuls Limited continues to adopt advanced technologies, it must prioritize safeguarding
sensitive employee information to build trust and ensure compliance with data protection

regulations.

Overall, the discussion emphasizes that while Hackuls Limited has made significant strides in
leveraging technology for HR management, continuous evaluation and adaptation of these
technologies will be essential to meet the evolving needs of both the organization and its

workforce.
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6.1 Recommendations

e Enhance Data Security Measures

a.
b.

Implement advanced cybersecurity protocols to protect sensitive employee data.
Conduct regular audits and training for HR staff on data privacy and security

best practices.

e Continuous Training and Development

a.

Provide ongoing training programs for HR personnel to ensure they are
proficient in using the latest HR technologies.
Offer workshops on emerging trends in HR technology to keep the team

updated.

e Utilize HR Analytics

a.

Invest in HR analytics tools to gain deeper insights into employee performance
and engagement metrics.
Leverage data analytics to drive strategic decision-making in talent

management and workforce planning.

e Foster a Feedback-Driven Culture

a.

Regularly utilize employee feedback tools to gather insights on HR processes
and workplace culture.
Encourage open communication channels for employees to voice concerns and

suggestions, leading to continuous improvement.

e Expand Digital Onboarding Resources

a.

Enhance the online onboarding platform by incorporating interactive elements
such as virtual tours, mentor assignments, and gamified training modules.
Ensure that onboarding resources are updated regularly to reflect changes in

company policies and procedures.

e Promote Diversity and Inclusion Initiatives

a.

Use technology to identify and eliminate biases in the recruitment process,
ensuring a diverse candidate pool.
Implement training programs focused on diversity and inclusion to foster an

equitable workplace environment.

e Evaluate Technology Effectiveness

a.

Establish a regular review process to assess the effectiveness of current HR
technologies.
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b. Gather feedback from users to identify any areas for improvement or additional
functionalities that could enhance HR operations.
e Stay Adaptable to Technological Trends
a. Keep abreast of emerging technologies in HR management, such as Al and
machine learning, to continuously improve processes.
b. Be open to piloting new technologies that could enhance HR capabilities and

support strategic objectives.

6.2 Conclusion

Hackules Limited has demonstrated a significant commitment to leveraging technology within
its HR management practices, resulting in enhanced operational efficiency and a positive
employee experience. Through the integration of various technological tools, such as Applicant
Tracking Systems (ATS) and Al-driven solutions, the company has successfully streamlined
its recruitment processes, facilitating quicker and more accurate candidate selection.
Additionally, digital onboarding platforms have improved the transition process for new hires,

ensuring they have access to essential resources and training from their first day.

The implementation of engagement tools has further contributed to a culture of open
communication and regular feedback, fostering employee morale and promoting higher
retention rates. However, despite these advancements, challenges remain, particularly in terms
of data security. Safeguarding sensitive employee information is crucial for maintaining trust
and ensuring compliance with regulatory standards.

This report highlights the need for Hackules Limited to continually assess and adapt its HR
technologies to address the evolving requirements of both the organization and its workforce.
Embracing ongoing training, data-driven decision-making, and emerging technologies offers
significant potential for further improvement in HR practices, which aligns with Hackules

Limited’s strategic objectives.

Ultimately, Hackules Limited’s commitment to excellence and its proactive approach to
integrating technology within HR management position the company well for future success,
allowing it to maintain competitiveness in the rapidly evolving software industry.

21|Page
© Daffodil International University



References

e Dessler, G. (2020). Human Resource Management. 15th Edition. Pearson Education.

e Kavanagh, M. J., & Thite, M. (2015). Human Resource Information Systems: Basics,
Applications, and Future Directions. SAGE Publications.

e Stone, D. L., & Dulebohn, J. H. (2013). Emerging Issues in Theoretical and Practical
HR Technology Research: A Review and Future Directions. Human Resource
Management Review, 23(1), 1-14.

e Murtaza, K., & Muneer, A. (2021). The Role of Technology in Enhancing Human
Resource Management: An Overview. Journal of Human Resource Management, 9(1),
15-22.

e Paine, M. (2018). Employee Engagement: A Technology-Driven Approach. Harvard
Business Review. Retrieved from.

e Noe, R. A, Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2017). Fundamentals of
Human Resource Management. 7th Edition. McGraw-Hill Education.

e Gallup. (2022). State of the Global Workplace: 2022 Report. Retrieved from.

e Ulrich, D., & Dulebohn, J. H. (2015). Are We There Yet? What's Next for HR? Human
Resource Management, 54(2), 151-170.

e SHRM. (2021). Technology in Human Resources: The Future of HR Management.
Retrieved from.

e KPMG. (2020). The Future of HR: Reimagining Work. Retrieved from.

22|Page
© Daffodil International University



