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Executive Summary

After completing the BBA, students must work as interns for three months to obtain practical
experience. On October 01, 2023, | started as an intern at ACNABIN Chartered Accountants,
Karwan Bazar, and worked in cash incentive for three months. My report topic is “The Audit
Procedure of Cash Incentive of ACNABIN Chartered Accountants”. The major objective of this
report is to analyze the effect of the Cash Incentive and to learn about the overall process of
the Cash Incentive and Audit Procedure. However, some fake exporters create false
declarations in order to obtain benefits, thereby complicating the auditor's responsibilities
to figure out between genuine and fake exporters. For offering services to clients in
Bangladesh, Several national and international consulting firms are in reliable working
partnerships with ACNABIN. The top audit company in the nation for auditing financial
institutions and banks is ACNABIN. The primary data is collected from logical discussion
meetings with clients, factory visit, conversation with the manager, articled students, and the
auditing staff. From the study finding it can be concluded that Bangladesh's sector of exports
has been providing the government with additional foreign currency. The government has
been extremely careful in granting cash incentives on export revenues in order to promote the
export sector. The effects on the economy in Bangladesh have been quite encouraging and
favorable. Cash incentives encourage exporters to export more and they are benefited by receiving
cash incentives. As a recommendation | would suggest that in order to expand the export
industry, the government should continue these incentive procedures and add more new
sectors to diversify products and to generate more earnings from export. For the ACNABIN
Chartered Accountant firm, they should organize more than four training programs for increased

efficiency among auditors.

©DaffodillnternationalUniversity

vii



TABLE OF CONTENTS

CHAPTER 1: INTRODUCTION 01-06
- Introduction 02
1.1 | Background of The Study 03
1.2 | Objectives of the Study 04
1.3 | Methodology 04-05
1.4 | Limitations 06
CHAPTER 2: INDUSTRY AND COMPANY OVERVIEW 07-17
2.1 | Industry Overview 08
2.2 | Brief Profile ACNABIN Chartered Accountants 09
2.2.1 | Introduction 09
2.2.2 | Names of Current Active Partners 10
2.2.3 | Vision, Mission and Strategic Intent of ACNABIN Chartered Accountants | 10-11
2.2.4 | Services Provided By ACNABIN 12-14
2.2.5 | Clients of ACNABIN from different sectors 15-16
2.2.6 | Organizational Structure of ACNABIN Chartered Accountants 17
CHAPTER 3: OVERVIEW OF CASH INCENTIVE AGAINST EXPORTS 18-23
FROM BANGLADESH PERSPECTIVE
3.1 | Introduction 19
3.2 | Evolution of Cash Incentives in Bangladesh 20
3.3 | Rationale for Providing Cash Incentive Facility 20
3.4 | Sectors where there is a cash incentive 21
3.5 | Recipients of the Cash Incentive Facilities 22
3.6 | Determining the Cash Incentive Amount 23
3.7 | Below are the rates for cash incentives 23

©DaffodilInternationalUniversity




CHAPTER 4: PROCEDURES OF CASH INCENTIVE AUDIT OF ACNABIN | 24-32
- Introduction 25
4.1 Exporter Submits Application for Cash Incentive 25
4.2 The Bank Is Officially Received the Application 25
4.3 The Bank Sent a Letter to ACNABIN’s Concerned Partner 26
4.4 Start of the cash incentive procedure 26

4.5 Prepare of Working Paper Files 26-31
4.6 Working Paper Review 32
4.7 Control Sheet Creation and Cross-Checking of The Working File 32
4.8 Review and Signature of ACNABIN’s Partner 32
4.9 This Certificate is Submitted to The Bank 32

CHAPTER 5: Findings, Recommendations and Conclusions 33-36
5.1 | Findings 34
5.2 | Recommendations 34
5.3 | Conclusions 35
- Reference 36

©DaffodilInternationalUniversity




Chapter-1:

Introduction

©DaffodilInternationalUniversity

1|Page

10



Introduction

Cash Incentive is a type of government incentive used for encouraging the export sector. To
increase the export, Bangladesh identified 42 sectors that are eligible for the government’s
financial incentive against export. According to the policy, the government provides a monetary
incentive of 1% to 20% of export value. As exporters produce and export more, our country’s
total GDP will be raised by remittances and foreign currency. Therefore, our nation's economic
status will improve if the government offers more assistance and greater financial incentives. We
all thought that exports produced foreign exchange. The Bangladeshi government, therefore, has
taken all necessary steps, including offering monetary incentives, to boost exports in order to
strengthen the country's foreign exchange reserve. For exporters, the government allocated Tk
73.50 billion in monetary incentives for the fiscal year 2020-2021 (FY20-21).Whether the
country is getting any benefit at all from this or not and to what extent the cash incentives are
benefiting the export and are they increasing their exports at all. Tapan Kanti Gosh (Senior
Commerce Secretary) provided the information on future exports at the national export committee
meeting, where they clearly mention that, “Exporters get cash incentives until 2026”. The
Bangladesh government will continue to offer cash incentives on export earnings until 2026 in
order to assist local exporters in remaining competitive globally following the country’s
graduation.

However, some fake exporters create false declarations in order to obtain benefits, thereby
complicating the auditor's responsibilities to figure out between genuine and fake exporters.

The report's goal is to examine how ACNABIN Chartered Accountants are affected by monetary

incentives and the cash incentive audit process.
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1.1 BACKGROUND OF THE STUDY

The process of conducting a formal investigation of a company or financial condition is called
auditing. Examining compliance with relevant terms, rules, and regulations may also be part of
an audit. Three types of audits are carried out by chartered accountants: compliance, operational,
and financial statement audits. The goal of a compliance audit is to ascertain if the audit client is
adhering to particular protocols, guidelines, or directives established by a higher authority. The
purpose of a compliance audit is to ascertain if the audit client is adhering to particular protocols,
guidelines, or directives established by a higher authority. Usually, rather than reporting to a
board of spectrum users, the results of compliance audits are communicated to someone inside

the organizational unit being inspected.

An audit for compliance can be used to a cash incentive audit. This is a unique kind of audit
where the auditors must verify that the applications for the right amount of cash incentive meet
the Terms of Reference (TOR), Bangladesh Bank (BB) Circular, and Import Policy. Exporters
that utilize yarn produced domestically by BTMA member mills but do not utilize boned

warehousing and duty drawback facilities will get a cash incentive.

A monetary incentive is support provided to a party under certain terms in the form of "cash."”
The first cash incentive program was unveiled in 1986. In Bangladesh's composite industry, cash
incentives are provided to exporters (also known as incentive recipients) upon completion of the
export process and compliance with all government regulations (as outlined in Bangladesh Bank
Circulars). These incentives serve as a reimbursement of a portion of the exporter's manufacturing

costs. Most of the time, providing cash incentives is motivated by unique factors.

It may be granted to support emerging industries, improve the industry's backward and forward
links, increase the competitiveness of the industry's goods on both domestic and international
markets, etc. A financial incentive can also be employed as a deterrent to stop foreign nations
from engaging in the unwanted practice of dumping. Cash incentives are mostly provided to

export-oriented industries in Bangladesh in order to increase exports and generate foreign money.
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1.2 OBJECTIVES OF THE STUDY

e Tolearn the overall process of the Audit Procedure of Cash Incentive.

e Togiveanoverview of ACNABIN Chartered Accountants.

e To get an in-depth understanding of the ACNABIN Chartered Accountants'
cash incentive audit procedure.

e To provide a complete overview of the necessary export documentation related
to the Audit Procedure of Cash Incentive.

1.3 METHODOLOGY

The report is created by using practical knowledge or experience gained as an
intern at this firm. The methodology of the report relates to the sources that | used to

gather the necessary information for the report.
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Primary Sources: (From the ACNABIN Chartered Accountants)

Data

Sources

Primary
Sources

Secondary
Sources

Figure 1.1: Data Sources
e Gathered information from my cash incentive team.

e Engaging in conversation with the manager, articled students, and the auditing
staff.

e Some of the information | gathered from my factory visit.

e Establishing a logical discussion meet with clients to discuss their concerns.

Secondary Sources:
e Receiving information from the Bangladesh Bank’s circulars.
e Secondary data obtained from different publications of ICAB.
e Information collected from related articles.

e Other data had been gathered from the firm’s various files.
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1.4 LIMITATIONS OF THE REPORT

As an intern in ACNABIN, | had many opportunities and facilities, but there are

several limits that | encountered during my internship, which are highlighted below:

e Time Limitation: Since | was in a new workplace, it required some time to
establish connections among colleagues and to become adaptable with the
surroundings. The internship lasted three months, which was insufficient time
to obtain necessary knowledge for the study. As a result, | was unable to cover

entire sectors of cash incentives.

e First time Practical experience: As this was my first practical experience, | was
unable to learn the whole cash incentive process for all industries.

e Junior level position: Senior level students actually meet with clients to discuss
file queries, so there is an excellent chance to obtain actual information
throughout the time. As | am new to the firm, I am in a junior level position and

unable to sit enough for client meetings.

e Confidential information: | did not have any permission to share sensitive
information about the firm and its clients.

e Upper level: Some works are carried out directly by the upper level, as a result
some limits occur.
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Chapter-2:

Industry and Company Overview
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Industry and Company Overview

2.1 Industry Overview

Chartered accounting is a well-known academic program that focuses on taxation,

accounting, and business. Chartered Accountants (CA) are often regarded as some of

the most respected accounting and business specialists. There are currently 167 CA

firms in Bangladesh, with 69 being sole proprietorships and the rest being partnership-

based firms.

On. of Proprietorship firms| No. of Partnership firms Total
69 98 167
Table 4.1: The total number of CA firms in Bangladesh. Source: ICAB
Members in practice
Occupational Category Dhaka Chittagong

Fellow 358 31
Associate 15 0

Total 373 31
Table 4.2: In Dhaka, 373 members, and in Chittagong, there are 31. Source: ICAB
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2.2 Brief Profile ACNABIN Chartered Accountants

2.2.1 Introduction

ACNABIN Chartered Accountants is one of the biggest "A" Rated Chartered Accountancy
(CA) companies in Bangladesh, according to the most current rating and grading conducted by
the Securities and Exchange Commission (SEC) of Bangladesh and the central bank of
Bangladesh (CA-Bangladesh). They currently occupy the #1 spot in the nation among CA
businesses.

ACNABIN ACNABIN Chartered Accountants always give their customers a beneficial service.
Their services have been available since February 15th, 1985. Over the last 38 years, they have
been doing this. ACNABIN Chartered Accountants offers advisory and auditing services to
several governmental and non-governmental institutions, such as the World Bank, CIDA, ADB,
UNICEF, WFP, and GTZ.

ACNABIN Chartered Accountants is an independent member of Baker Tilly International, the
ninth-largest accounting firm network in the world, which is headquartered in the United
Kingdom and has 41,000 employees spread across 700 offices in 145 countries, with a combined

global revenue of 5.7 billion (Wikipedia).

Years of
Establishment |15th February, 1985

BDBL Bhaban (13th & 15th Floor)12 Karwan Bazar
CIA,

Address Dhaka-1215.

Phone: (880-2)8144347-52

E-mail: acnabin@bangla.net

Website: https://www.acnabin-bd.com
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ACRONYM Name of The Partner

A ABM. Azizuddin

C Anwaruddin Chowdhury

N Abu Syed Mohammed Nayeem
B ATMA Bari

| Iftekher Hossain

N Mohammad Nurun Nabi

Table 4.3: Details of ACNABIN Chartered Accountants:

2.2.2 Names of Current Active Partners

A\

ABM Azizuddin, FCA

Iftekhar Hossain, FCA

A.S.M Nayeem, FCA, FCCA
ATN Bari, FCA

Md. Moniruzzaman, FCA

Md. Rokonuzzaman, CPFA, FCA
Md. Mominul Karim, FCA

Md. Reajul Islam, FCA

YV Vv V VY V¥V VY V V

Muhammad Aminul Hoque, FCA

2.2.3 Vision, Mission and Strategic Intent of ACNABIN Chartered
Accountants.

Vision
ACNABIN Chartered Accountants has the following vision statement:

“We go beyond the traditional auditor and client relationship by becoming your Trusted

Business Advisor”
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Mission

The mission statement of ACNABIN Chartered Accountants is as follows:

"We uphold the highest standards of confidentiality for our clients. Proprietary
information is sensitive and competitive, and maintaining confidence requires it. On
these foundations, we have constructed our success. We work very hard to gain and

maintain the trust of our clients.

Strategic Intent

The following is a declaration of ACNABIN Chartered Accountants' strategic intent:

“Our goal is to establish ourselves as the industry's most reliable leader, upholding the
highest standards of competence and integrity. Even though we have established a
secure and reliable position in the market for financial institutions, telecommunications,
foreign branch & liaison offices, and non-profit organizations, we still believe there is

more room for us to engage in other areas of the nation and the region.”

Core Values

ACNABIN’s core values are driven by the Baker Tilly Internal core values:
e Tosetagood example
e To provide superior services while maintaining integrity
e Toopenly communicate, to act ethically,

e And to establish a community based on civic obligations and teamwork.
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2.2.4 Services Provided By ACNABIN

ACNABIN provides a variety of services, including:

’ Assurance Services

! Consultancy And Risk Management Services

! Tax and Regulatory Services

Figure 3.1: Services Provided By ACNABIN
Assurance Services:

Assurance services are known as independent professional services, which reduce

information risk and allow for better decision-making for a company.

2
L X4

Statutory Audit

< Internal Audit

2
L X4

Special Audit

2
L X4

Management Audit
% Performance audit

% Review Management

R
°

Donor Audit

Corporate Finance Advisory Services

The demand for corporate finance is increasing day by day. The transactions of
corporate finance are becoming more complex and require a high level of knowledge
to manage.
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ACNABIN provides Corporate Finance Advisory Services such as:

0.
L X4

2
%

0.
L X4

0.
L X4

0.
L X4

Due Diligence

Mergers & Acquisitions
Transaction Advisory
Valuation

Fund Raising

Consultancy And Risk Management Services

ACNABIN assists in improving business performance by implementing proactive

and effective risk management frameworks Such services include:

9.
%

0.
%

R
L X4

0.
%

Business Advisory
Forensic Services
Management Assurance

IT Advisory

Business Process outsourcing

ACNABIN provides their clients with the following business process outsourcing
Services.

0.
*o*

0.
*o*

0.
*o*

Accounts payable Processing

Business Process Outsourcing (BPO)

Accounts payable processing

Payroll and payroll tax processing

General ledger and financial statement processing
Accounting services

Human resource support
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Tax and Legal Advice

++ Their Corporate & individual tax planning

«» Personal Income Tax

« Deferred tax computation and application

K2

< Indirect tax

R

% Tax investigations

+« Capital gain tax

R

Sustainability Consulting Services

+ Designing VAT Management System and Compliance Audit

ACNABIN has established expertise to assist business entities in making these large

adjustments to ensure:

% Strategic Support
% Managerial Support

% Operational Support

ﬂ% ACNABIN

Chartered Accountants

Logo of ACNABIN
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2.2.5 Clients of ACNABIN from different sectors

e Manufacturing and Trading

e Apparel

e Chemical processing

e Engineering

e Fabricated products

e Pharmaceuticals

e Jute goods or garments or textiles

e Food products

e Commercial services

e Hospitals

e Airlines

e Courier and cargo services

e Hotels

e Non- profit organizations
e NGOs
e Charitable organizations

e Universities

e Finance
e Capital market
e [nvestment

e Banking
©DaffodillnternationalUniversity 15|Page



Insurance

Outsourcing
HR support
Accounting services

Courier and cargo services

General ledger, financial statements processing, bookkeeping, processing
daily transactions, creating and maintaining books of accounts, and preparing
final accounts.

Account payable processing.
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2.2.6. Organizational Structure of ACNABIN Chartered
Accountants:

[Partner

[ Directors

General Manager,
Administration

[Manager

[Deputy Manager

=

[ Senior Assistant Manager

Assistant Manager

Executive

Articled Students

Figure: Organogram of ACNABIN Chartered Accountants
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Chapter 3:

Overview of the Cash Incentive against
exports from Bangladesh perspective
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Overview of the Cash Incentive against exports from Bangladesh
perspective

3.1 Introduction

Cash incentives are an approach for increasing exports and expanding into new markets.
Our economy is strongly dependent on exports. Our government has taken several
initiatives to boost export-related activity, one of which is an incentive.

The Bangladesh government gives the final exporter with three options-
1. Duty drawback.
2. Bounded warehouse.

3. Cash incentive.

Duty drawback involves reclaiming import charges, fees, and taxes that exporters may
claim when exporting, serving as a cash source that benefits many businesses. This
process exempts exporters from paying duties at the port. On the other hand, a bonded
warehouse is a facility where shippers can store imported goods until they undergo
customs processing. In a bonded storage facility, exporters incur no warehouse costs
while holding goods until customs clearance. However, most exporters prefer cash
incentives, which are calculated as a percentage of the realized export value. The
government sets and updates these incentive rates annually through circulars issued by

the Bangladesh Bank. The choice of which benefit to apply for rests with the exporter.
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3.2 Evolution of Cash Incentives in Bangladesh

This system was first implemented in 1994 as the 'Cash Compensatory system (CCS)'
as a motivational mechanism to enhance exports also building a backward linkage. At
that time, RMG and special textile units were only eligible for the cash incentive
facilities against export when they were not taking or choosing any warehouse facilities
or duty drawback facilities. 15% cash incentives were provided by the Bangladesh
government on FOB (Freight on Board) export value. To find this cash incentive facility
the exporters must use the domestic raw materials rather than use foreign materials.
Following the implementation of cash incentive, it was observed that the cash incentive
was increasing these (RMG and Special textile units) specific areas of exports. The
exporters used the country's local raw materials, which was also beneficial to the
country. So, the Bangladesh government decided to continue the cash incentive
facilities and added more sectors including Jute, Agro, Frozen Shrimp and so on.

In 1997, it was founded by the Bangladesh bank’s auditors that there were many
importers and exporters and many of the exporters were making fraudulent claims and

obtained the cash incentive.

3.3 Rationale for Providing Cash Incentive Facility

e Toextend the country’s export portfolio.

e To promote higher value addition across various sectors. For instance, offering cash
incentives encourages the garment industry to substitute imported yarn and accessories with
locally sourced ones, thereby boosting local value addition.

e Toenhance foreign remittances and foreign currency reserves.

e To grow the new market for export.
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3.4 Sectors where there is a cash incentive.

A Cash Incentive is available to a variety of sectors, some of which are listed below-

Export of Ready-Made Garments (RMG)

Special

New Market Explosion

Composite

SME

Export of Jute & Jutable Products

Jute Yarn

Jute Twine

Food Grade Jute Bags

Finished Jutable Product

Export Agro processing

Agro processing

Potato

Fresh Vegetables and seeds

Export of Fish Fishes
Shrimps Frozen
Export Leather Crust Leather

Finished Leather

Export of Beef Omasum

Export of Handicraft items

Export of Fabric

Export of Furniture

Export of Chemical

Export of Ceramics

Export of Plastic

Export of Software, IETS & Hardware

Table 4.1: Sectors receiving cash incentive
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3.5 Recipients of the Cash Incentive Facilities

In July 1994, Bangladesh Bank initiated a cash incentive scheme with the primary goal of
encouraging the export of jute products from government and commercial mills as well as locally
produced textiles with an eye toward export. This program has greatly expanded over time. For
example, in April 2000 subsidies were imposed on the leather products business, which is
entirely focused on exports. In 2002, financial incentives were expanded to include agricultural
goods. Under this initiative, a number of entities and organizations have been eligible to earn

monetary incentives since 1997:

e Manufacturers « Manufacturers of knitted, printed, woven, and other specialized

textiles who export their products directly to customers.

e Manufacturers and exporters of a broad variety of textile goods, such as bathmats,

bars, towels, grill pads, and spreads.

e Jute mills that make yarn and, on occasion, home products like bags, wall mats, and

other jute items.

e The processing and export of products like shrimp and other fish species is done by
the fish and ice businesses.

However, effective of March 5, 2001, the following are the updated qualifying
requirements for monetary incentives, according BB FE Circular No. 09:

» Manufacturers and exporters of fabrics-based ready-made clothing.
* Producers who use yarn from their region can gain further
advantages.

« Exporters of fish, flakes, jute, and pet bottles made from locally

sourced raw materials.

Apart from the items stated above, a number of additional industries qualify for this

financial incentive, which includes:

e Agro product (not agro process product)

® Potato
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3.6 Determining the Cash Incentive Amount

Cash incentives are often computed as a percentage (10%, 5%, and 2%) of the lower of the two

sums that follow:

* The value contributed in production deducted from the net FOB (free on board) value, stated

as a percentage of the total value.

* The total cost of production with yarn and raw ingredients that are provided locally.

3.7 Below are the rates for cash incentives:

Cash Incentive Rate

SL Particular Product Percentage

1 | Alternatives to ready-made clothing (composite) that qualify for cash 4%
incentives

2 | Alternative to ready-made clothing made of fabric that qualifies for cash 4%
incentives

3 | Agricultural sector alternative eligible for cash incentives 20%

Jute product sector alternatives eligible for cash incentives include:
20%
4 e Jute products 7%
e Jute threads
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Procedures of Cash Incentive Audit of
ACNABIN
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Procedures of Cash Incentive Audit of ACNABIN

INTRODUCTION

Bangladesh Bank will give a cash incentive payment to the client based on the certificate
provided by the audit firm. Before issuing the certificate to the exporter, the cash
incentive audit procedure is performed, which includes reviewing the application form,
working files, and all other essential papers. Following that, thesedocuments are
checked according to the circular issued by the Bangladesh Bank, and a calculation is

created that must be reliable.

Exporter
Submits
Application
for Cash
Incentive

The
certificateis
submitted to
the bank

Review and
signature
of ACNABIN
's partner

Start of the

Prepare of
working paper
files

cash incentive
procedure.

The bank sent
a letter to
ACNABIN's
concerned

partner

Control sheet
creation and
cross-checking
of the
working file

The Bank is
officially recei
ved the

Working
paper review
application

Figure: Procedures of Cash Incentive Audit of ACNABIN

4.1 Exporter Submits Application for Cash Incentive

The exporter submits an application for cash incentives to the bank along with all
relevant documents in the export division or foreign exchange department of the bank.
Meanwhile,all documents must be properly signed up with appropriate authorization.

Otherwise, it will be regarded as worthless.

4.2 The Bank is officially received the application

The exporter's bank will formally accept the application with all needed essential
documentation. The bank confirmed that all of these files are relevant and trustworthy.
If any mistake or inadequacy in the documents is found, the exporter or applicant must
complete them and arrange them in the format specified by the bank. After all of the
documents have been properly submitted; the bank calculates the amount of Cash

Incentives that the applicant is eligible for.
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4.3 The Bank Sent a Letter to ACNABIN’s Concerned Partner

After all of the data and calculation are completed, the Bank's Head Office issues a letter
looking for the ACNABIN to undertake the audit work on this specific exporter's

application for Cash Incentives.

4.4 Start of the cash incentive procedure

The files will be sent to the CA firm by the bank. If the bank is close to the accounting
company. Typically, auditors complete their work in a bank; otherwise, it is completed
at a CA firm. Finally, auditors begin their work according to the terms and references

established by the central bank.

4.5 Prepare of working paper files

We document all pertinent data from the application file in this working paper. The
auditor will first create a computation sheet for monetary incentives using the standard
format used by ACNABIN's chartered accountants. The auditor does the computations
for every application. Pattern copies of these files are briefly supplied in the annexes,
and these formats are also sent to the bank for backup. Furthermore, this data needs to
be supplied in the right format. Application, L/C or Purchase Contract or Sales Contract,
Bank Back-to-Back L/C, BTMEA/ BTMA/ BGMEA Certificate (Original Copy issued
for Cash Incentive purpose only), Proceed Realization Certificate (PRC), and Export
Documents (Commercial Invoice, Packing list, Bill of Lading, Bill of Export and EXP

Form)
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Application form

(@) Iarw Al AfEHIn Ay 8 e
() TR wereray piEera e, ofdy o
(57) RAIFS T B TTTS ST FIAT 247, 0= 8 T

TAWESRAR AN G | NNA AN G | en@ai 1% § U WS GOl P T4, oiay T
S oAf g3~

A Company Limited Yarn 0108-21-04-000424 $100,674.00
Date: 28.122021

B Company Limited Accessories 0108-21-04-000425 §50,700.00
Date: 25.01.2021

C Company Limited Yarn 0108-21-04-000324 $60455.00
Date: 08.12.2021

() FFFS ST FEOMTA TITS AT WTAAFS BoRrai:

FATATEFIAR W @ [P T AT & AFAR EITHAR T § IS YN T
GBIl SIS 75, Wi
N/A N/A N/A N/A

() Fenf= G feaae

AR ofAuE | SAASAGE | SO0 Yo | G GIArTa EErT TatAe g
far T AT (taraferes ) wifdy sronafsie
g o
SFEASAA SIA
Ladies 4,632 PCS UK US$28,477.27 0507.2022 | 0108-000569-2022 US$28,442.27
Cardigan Date: 06.07 2022
Ladies 8,940 PCS UK US$52,516.67 2807.2022 | 0108-000619-2022 US$52,507.67
Jumper Date: 05.08.2022
Ladies 2566 PCS UK US$11,506.45 2111.2022 | 0108-000905-2022 US$11,498.45
Pullover Date: 06.12.2022
TOTAL | 16,138 PCS US$92,500.39 US$92,448.39
(5) FATer =5 TwoR WS W
ECICIER] A Tt yu A6 apeld 219 AR Aesifelyets TPt
aegferers et agag | o sfdemecnsy agyf=rsgen RO CPREREACEIEES
o) SIGTd Sl S (8) = (3) -(2+9) (@) = (8 x 3| e ofG SiEG n en
“fdu Zonfv (af qitE) so0 ()
(2) (9)
US$92,448.39 N/A N/A US592,448.39 US$92,4483 US$92,4483x%00.00(0D
Rate)
US$92,448.39 US$92,448.39 US$92,44.83 TK. 92,448.39

T AR AT BTG SIBeIa ™ Wi e =l

SE WO SR Sl WY 0, W (e s Seeline todl comrey <gane il g asnfaa @9l fdors 4w
SRRSO G WA A TN A% WA 9IS S O/ o @ 3w | 1R omadins 2AS (T w  WeT
)/ @A Eifenfs safe =8 o fEe e 7w STaem ST Wi a1 .97 S sy S Gt TS @
ST/ S OIS B.ON (S ST/ (P (431 |41

wifdu: Authorized Seal & Sign

Figure: Application form

In this application form we do cross-check such as applicant's name & date of
application, LC or sales construct number, date & value, invoice number, date & value,
realized value & date, and claim amount. If anything is missing and needs to be changed,
then we send an inquiry to the client. The Applicant will not be eligible for a Cash

Incentive if the application date is not more than 180 days from the most recent date of
Realization.
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Sales Contract

CONTRACT NO: DATE:
PARTIES:
- This Sales Contract is entitled to on (the “Effective Date™), by and between
, with an address of » (hereinafter referred to as the
“Seller”) and . with an address of , (hercinafter referred to

as the “Customer”™) (Collectively referred as the “Parties™).
GOODS AND PRICE:

- The Goods that the seller is sclling to the Customer arc enlisted below with their quantities (hercinafter
referred to as the “Goods™).

SL GOODS QUANTITY PRICE PER UNIT TOTAL PRICE

TOTAL PCS - S

TERMS & CONDITIONS:
= The seller hereby agrees to sell the Goods to the Customers for an amount of
= The Seller will provide an invoice (o the Customer at the time ol the delivery.
- Allinvoices are to be paid within thirty days will be subject to a five percent late payment penalty.
- Expiry date of the Contract dd/mm/yy.

Figure: Sales Contract

In the sales contract we also we cross-checking: Lc no & date of issue, export product
description, quantity, trams of condition, commission, value of Lc, and notifying party.
In the majority of cases, LC is amended a number of times. We thus utilize the L/C's
beginning date together with the most recent revision's final updated amount.

Commercial invoice

COMPANY ADDRESS
Company Address

COMMERCIAL INVOICE

Shipper's/ Exporter’s Name& Address: Invoice Number & Date:

Sales Contract Number & Date:
Shipper’s/ Exporter’s Bank with Address: EXP Number & Date:
Notify Party: [ Buyer’s Name & Address:
Carrier: By Sea/ Air/ Road  Sailing on or about: Buyer’s Bank with Address:
Port of Loading: I Port of Discharge: | Consignee Party or Bank:

| Terms of Payment:

Marks and Number Description of goods Quantity Unit Amount
| Price
Style: Readymade Garments PCS s 5
Caolor: Men’s Jacket
Size:
Total Number of Pieces: HS Code:

Figure: Commercial invoice
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An exporter prepares a commercial invoice. Except for the gross and net weight, which
are taken straight from the commercial invoice in this document, auditors examine all
of the data. The Packing List, which is linked to the Invoice, has to be examined. When
there is a discrepancy, we write the right information and circle the inaccurate data.
Packing List

COMPANY NAME
Address
PACKING LIST

Invoice Number and Date:
Packing List of:
For Account and Bank of:

Notify Party:
L/C Number:
Shipping: From:
Readymade Garments
Packing: Solid Color Assorted size
CTN No STYLE No CTN Quantity SIZE GROSS NET
S| M| L |[XL WEIGHT WEIGHT
TOTAL | rpcs s s

SUMMARY BREAKDOWN:

TOTAL QUANTITY: | PCS
TOTAL CARTOON QIY: | CIN
: KGS

CARIO0 INCH
TOTAL VOLUME: | CBM

Figure: Packing List

In packing list, we check the commercial invoice no. and date, sales contract no. and

date, EXP no. and date, gross weight and net weight, description of Commodity and HS
code. Bill of Lading (B/L)

Cross Freight Ltd. _

o

Tos

Figure: Bill of Lading (B/L)
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In the B/L, we are checking the place of shipment, place of discharge, credit terms, B/L
no. and date, commercial invoice no. and date, EXP no. and date. Master B/L or House

B/L is provided. In the case of a house B/L, a Track & Trace copy is necessary.

Bill of Export (B/E)

Figure: Bill of Export (B/E)

In B/E, we do cross- check the importer’s name, address and bank, exporter’s name,
address and bank, notify the party's name and address, total invoice value, country of

origin and country of destination, delivery terms and quantity of goods.
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EXP Form

Ref. FE Circular No. 17/2019 Annexure-A
EXP FORM
(Submmodmnyt:yoxpomo
| Sttutory dec 1 50 be fi by exporters under Regulation Act, 1947
| before shipment of goods An tos offence under the said Act
Electroric Declarstion No 00002960 008136 2020 Date: 06-DEC-2020
Name and address of the Authonzed Dealer: Shahyalal Inlanw Bank Lid . Uttars Branch (00002969)
Detail of Export
1 Itorn Parvcusers Code No. (%0 be filed n i
No (%0 be Silad In by sxporier) ty Authorised Dealer ) |
Commaaty 10 be erponed 62034200 . MEN'S OR BOYS'
1 mtmmmwmm
OVERALLS BREECHES AND SHORTS (OTHER THAN SWIMWEAR)
mo:loy‘!bllmuh.uun, , Shorts, Of C
2. | Country of cestinaton 1206
3. | Pon of destnstion l
| Unit (balestoraios ete ) Proces |
| Vol ‘ 1% b k-
Quantly .m""‘; ed
| Curency US DOLLAR LAl
| Inco-terms Used FoB T b
S | Vake _FOB insurance | Freight
| vaice Value 12621 1382 1 I ° { °
Cmn\n(lwl L B o i
. de“"("‘ﬂ LC RDUCTN0200NOV-DEC/HTT
o) ____2woeao
Name & adcress of COTTON ON MALAYSIA SON
IMponier \ConsQnee BHD o
7 WAREHOUSE AT NO. 3 JALAN
PUCHONG BANDAR METRO,
) “-v-du-v’ngvond 5 - .
B4l of L
9. | BIVTruck Receipts Post Parcet gt
10. Pont of shiprmentPast Office of CHITTAGONG
[ 7. | Land Cusiom Post e = = -
12 | Bnpment dete & b — i
TR gty o aees. Logan 104681. K 5 APPARELS LTD 1
e sggkﬁmww 200001 ;
15. | e Exporter tats : : PRIVATE |

Declaration of undertaking by Exporter

W the undersigned hereby deciare that Liwe amiare the sellersconsignors of the goods described below N respect of which this
declaration is made oul and that e partioulars given »n Te following tems are true and that the iInvoice value declared in S No 5 n
case of ferm contrect s Al value as contracted with the Duysrain case of consignment sele o & fer value of the goods whch are berg
shipped on consgrment sale

Date Authorised Signature & Stamp
of the Exporter with date
C of A Deaier
Certifiod that (e above exponien s )is/are known 1o us. hat hethey ware bonafide b in B and that
mace s with us for the resiaston of the axport! procseds of the goods deciared on s form within four months
mmmamwmmnmmmnuﬂm We have aso fod o' about The a3

of T irporterw/cormgrees abroed end ther oredential etc

"We undertake 10 ensure That export Procoeds aganst shipment on firm contract shall be received by us wilhun the stipuiated penod
of four moniha. In the avert of due t© Oour controd we shall furresh 1o e Bangladesh Bank & hull
w-b”mnwmmnwm&mnw

“We undertake that n the event of nor of expont pr oparmt shipe N consigr sale within the stipulated
period of four monthe nmmmnmu)“w»umm.uum-bu
or aton. We Arther underdaie that iIn the evert of short reall we shal obtsn *om the
expocten(s ) and fensh 10 he Bangladesh Bar @ fully docurmented eccount sele Ly P g /Chamber of Cormwnerce of
the courtry of

urporn
*(Sarke out the portion not appicable and authentcate with Ntals)

Date. Stamp and Signature of
Authorized Dealer

Figure: EXP Form

An EXP form is issued by the Authorized Dealer Bank. Here we verify the EXP number
and date, the commodity to be exported, the value, the amount, the country of
destination and the terms of sale.
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4.6 Working paper review

During the review process, senior article students from the CA firm with more
experience regarding the file will participate. He or she will review this file. During this
step, the reviewer confirmed that the file was free of errors and fraud. Additionally,
determine whether the all-calculation format is correct. If he or she discovers a mistake,
he or she will repair it. He very rarely followed the circular form provided by the

Bangladesh Bank.

4.7 Control sheet creation and cross-checking of the working file

Calculation of Incentive Claim amount:

Net FOB= Total Realized Value- Freight (if any)- Commission (if any)- Insurance (if
any)Incentive Claim Amount= Net FOB x Incentive Percent x OD Rate
Calculation of Value Addition:

Value Addition= (Net FOB—Imported Value) | Net FOB

4.8 Review and signature of ACNABIN’s partner

The cash incentive certificate is issued by ACNABIN's partner. The certificate ensures
that the exporter is qualified for a cash incentive facility on his entire realization value
claim in addition, the partner confirms that all certificate requirements are met by
Bangladesh Bank. After that, Bangladesh Bank will give the exporter a cash incentive

facility.

4.9 This certificate is submitted to the bank

The certified amount will be paid to the applicant (Exporter) in compliance with
Bangladesh Bank laws when this certificate is handed to the negotiating bank's head
office.
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CHAPTER-5:

Findings, Recommendations and
Conclusions
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5.1: Findings

e It has been observed that the documents provided by the client are not always
adequate.

e Sometimes the firm has to send the file to the client based on their preferences.

e The auditor's factory visit is insufficient because various technological issues
arise during the tour. The auditors lack expertise in this area.

e Sometimes auditors are influenced by their clients and issue incentives based on
their calculations.

5.2 : Recommendations

| had various issues throughout the last three months of my internship at ACNABIN
Chartered Accountants. Based on my experience, | am making the following

recommendations to assist the problem:

e ACNABIN Chartered Accountants must provide sufficient training for new
auditors because it is going to help in identifying errors and mistakes in correct
documentation.

e One auditor should be assigned to one branch. Otherwise, the new auditor will not

be able to catch all of the procedures. So, it will help them to learn effectively.

e Should adopt modern software because adopting modern software will boost
efficiency and eliminate errors.
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5.3 Conclusions

Several conclusions have been formed in this chapter based on the study's findings.
Bangladesh's export industry has been earning more foreign currency for the
government. In order to boost the export sector, the government has been very
conservative in providing cash incentives on export earnings. The government has
developed various criteria to compensate exporters. The end outcome has been obvious,
effective, fruitful, and material. All of this is seen in Bangladesh's increased export
earnings in foreign currency. The effects on the economy in Bangladesh have been quite
encouraging and favorable.

The ready-made garment (RMG) industry in Bangladesh has grown dramatically in the
last several years. Because of the financial incentive, the number of textile and spinning

mills has increased throughout the past ten years.
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