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ABSTRACT

This research paper illustrates the entire process of merchandising woven clothing. The process of
clothing merchandising involves numerous formal stages, which commence with the buyer's
confirmation of the order and conclude with the shipment of the goods. In this paper, we have
endeavored to review these procedures. This investigation's primary objective is to establish a
concise fundamental understanding of apparel merchandising, thereby facilitating the
comprehension of merchandising-related tasks by all individuals. In order to complete this
endeavor, we obtained a wealth of private and significant papers, information, and tips from the
woven garment industry. This paper was composed using genuine order papers, which are also
included. During the composition of the paper, we encountered numerous challenges that are
common in the field of merchandising. These encompass the following: the creation of samples
and the obtaining of approval, the maintenance of the Time and Action Plan (TNA), the storage of
fabrics and accessories for an extended period, the booking, the costing, the creation of a packaging
list, an order sheet, sample comments, a tech pack, a test, and the failure to correctly follow up on
production. Working on this endeavor is also an option for those who wish to gain a more
comprehensive understanding of the entire marketing process, which will result in improved

outcomes.
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CHAPTER-1

INTRODUCTION



1.1 INTRODUCTION

Initially, it is imperative that we comprehend the definition of "garments merchandise.”
"Garments" refer to the clothing or accessories that are required for daily use, not only in our
country but also globally. The acquisition, development, and distribution of products or services
for a domestic or international market is referred to as "merchandise.” The term "garments” is
redefined as "garment merchandise” when the two English terms are combined. For instance, "all
activities associated with the acquisition of an export order for a specific garment of any design in
a specified quantity, the analysis of the garment, the production of the garment, the procurement
of raw materials and accessories, the manufacturing of the garment, the maintenance of the
required quality, and the expelling of the product within the specified time frame" can be classified

as "garments merchandise.”

The merchandising process in a knit factory plays a pivotal role in the seamless production and
delivery of knitted garments to consumers worldwide. Knitwear, known for its comfort, flexibility,
and versatility, is a popular choice in the fashion industry. To meet the demands of this dynamic
market, knit factory merchandising involves a comprehensive and well-coordinated series of
activities that encompass product development, production planning, sourcing, quality control, and
timely delivery. In this highly competitive and fast-paced industry, successful knit factory
merchandising requires meticulous attention to detail, effective communication, and a deep
understanding of market trends and consumer preferences. This introduction explores the key
components of the knit factory merchandising process, shedding light on how it drives the

production of high-quality knitwear that meets the ever-evolving demands of the fashion market.

This essay comprehensively explores all aspects of retailing and the cotton on buyer technique.
Essentially, we have examined a sequence of knitted garments. The topics we have discussed
include: Buyer communication Confirmation of order for a specific quantity Distinct or specialized
design Development and approval of a sample Creating consumption sheets and costing sheets
Engaging in discussions with the purchaser Internalization of fabric and accessories Pre-
production meetings Mass production Final inspection of manufactured products Transportation
or shipment The aforementioned elements, as well as additional components, constitute an integral
aspect of a merchandiser's operational procedure. It is a collective of individuals who perform all

of these responsibilities. A merchandiser must possess knowledge of several commercial legal
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documents, including but not limited to L/C (Letter of Credit), B/L (Bill of Lading), Commercial
Invoice (CI), Preform Invoice (PI), Packing List (PL), Shipping Papers, and other relevant
documents. If you are currently reading this post, you will have the ability to visualize the MSP
Buyer's marketing of knitted apparel due to the presence of these visual assets.

1.2 Aim of the Project

The objective of this thesis is to carry out a thorough investigation on the retailing process of
Woven garments. Analyze the process of ordering, developing, and shipping a carry out form, as
well as the necessary business actions. The primary objective of this research is to evaluate the
merchandising operations of a Woven mill.

1.3 Objective of the Project

The most important part of the project is that it shows the full operation of a merchandiser in pretty
Composite textile Ltd. In this section, we will look at how the merchandiser can carry out the
following: Tech pack Order sheet Sample development Quality control check Approved comment

Factory production Shipment and delivery. So, here are the main points of this report:
¢ To have a vision in nature, to have a vision "

e To learn about RMG sector

e To gain a deeper comprehension of our country’s textile sector

e To learn about the merchandising procedure

e To get knowledge about the business terms

e Learn about the apparel industry's management methods.

* Identify and analyze the complete production process and merchandising strategy.
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1.4 Scope of the Project

e This project aims to integrate educational knowledge with other fields of study.

e The garment and textile sectors in Bangladesh contribute about 75-80% of the nation's
overall foreign exchange revenues. Bangladesh is an emerging nation that relies
significantly on foreign currency.

e Get an in-depth understanding of merchandising processes, which will help you stay ahead

of the competition, especially in the textiles and clothing sector.

1.5 Limitation of The Project

e Lack of sufficient guide from factory.

e Lack of time.

e Merchandiser do not have time to provide more information.
e In short time period visit other working section.

¢ Some confidential information they didn’t share with us like- costing, buyer name, social audit,

technical audit.

e It’s kind of hard for us to understand every think about merchandising in two months.
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CHAPTER 2
LITERATURE REVIEW
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2.1 Merchandising

Merchandising is a phrase that comes from "goods/merchandise.” Everything that is able to be
bought and sold is considered merchandise. Because they can handle a wide range of items,
merchandisers are essential to the textile and garment industries. Buying and distributing goods

and services is known as merchandising.

The merchandising was a collaborative effort among various segments of the apparel industry. It
establishes a strong rapport with the purchasers. It establishes positive relationships with the
purchasing organizations, and the merchandiser's primary responsibility is to evaluate apparel
items, respond to inquiries, and manage orders. Merchandising is a critical component of the

apparel industry as a result of these factors.

Merchandising is done in different ways depending on whether it is done in a store or a factory. It
includes coming up with ideas, making plans, getting raw materials, finding places to make things,

and sending finished goods to customers.

2.2 Objectives of Merchandising

Merchandising management that works should always be focused on selling more goods. When
management wanted to boost sales, they should have focused on getting more work done. The

main goals or reasons of merchandising management are as follows. Here is a list of them:

* The bosses of a company set some goals or aims. The main goal of this area is to make buyers

happy so that the company can make more money.

* To keep up with the structure of the merchandise so that production and sales run smoothly and

efficiently.

* One of the most important goals is to get the goods as cheap as possible and make as much money

as possible.
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2.3 Types of Merchandising

WVierchandising Tvypes

Product Wierchandising

Retail Merchandising

Digital/E-Commerce/Online
Merchandising

oo
—
=

=
—
L5 ]

-
>
.
%)

—

Visual Mierchandising

Omnichannel
MWMerchandising

Fig 2.4 : Types of Merchandising

Mainly Merchandising are 5 types:

1. Product merchandising: It includes all of the advertising that is done to sell a product, whether

it's in a shop or online.

2. Retail merchandising: It covers all promotional and marketing initiatives that facilitate the

sale of products to consumers in a physical retail establishment.

3. Digital/E-Commerce/Online merchandising: It includes all the advertising that is done to

sell things online. It's also sometimes called e-commerce or online merchandising.

4. Visual merchandising: It covers all display methods employed to draw attention to the features
and looks of the goods and services being offered. Elements of lighting, design, spacing, etc. may

be included.
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5. Omnichannel merchandising: Providing a consistent customer experience across the customer
journey at all touch points is what it means. A customer using Omni channel merchandising

navigates from a search engine to on-site, via email, and back to on-site.

But in export of garment units merchandising are 2 types. There are:

1. Marketing Merchandising: Product development and the establishment of targeted
product prices are the main objectives of marketing merchandising.

2. Product Merchandising: The job of product merchandising includes everything from
getting materials to sending out produced goods.

3. The classification of merchandise can be determined by the nature of the clothing
industry.
1. Purchasing House Merchandising: There are two categories of house merchandising
that can be purchased:

* Trading purchasing residence merchandising and

* Merchandising liaison office
1. Factory Merchandising: This section is considered the company's heart and soul; they
coordinate with buyers for orders, provide samples for approval, and get feedback on

samples and other approvals.

2.4 Merchandising Facts:

> People’s purchasing behaviors vary according to culture, season, and weather. Certain

times of the year tend to have higher spending rates among customers.

» A customer's choice is frequently influenced by the attitude of the store's personnel. But

there are a lot of additional considerations when individuals go shopping.

» Essential components of this method include selling in person, providing on-the-spot

demonstrations, and offering special prices.
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» The approach is conditional on the kind of goods on offer, the standard of those goods,

the nature of the merchant, and the available space.

» The method seeks to enhance product sales by convincing customers to buy more, which

requires merchants to constantly be innovative and creative.

2.5 Merchandiser

The intermediary between the exporter and the buyer is known as a merchandiser. A person
involved in merchandising activities is called a merchandiser. From order analysis until shipping,
he is in command. The merchandiser collaborates with the design team to present the product or
product range in an appropriate manner. He or she conducts market research and develops
specifications and colors to ascertain the most effective methods of marketing and selling the
products. In addition to negotiation skills, this individual must possess strong communication,
visual, and analytical abilities. Furthermore, it is imperative that they possess an innovative and

original perspective.
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2.6 Flow Chart of Merchandising
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Fig 2.7 Flow Chart of Merchandising
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2.7 Structure of Merchandising Department

T'raining Merchandiser

{

Junior Merchandiser

d

Assistant Merchandiser

l

Merchandiser

J

Senior Merchandiser

|

Assistant General Merchandiser (AGM)

l

General Merchandiser (GM)

Fig 2.8 Structure of Merchandising Department
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2.8 Rules of Merchandiser or Merchandising

2.8.1 Rules of Merchandiser

Merchandisers refresh their clients by adhering to the 4 R's rules.

1. Right Quantity: To provide the client the right amount of the product they purchased.

2. Right Quality: It is very important that both sides are happy with the quality.

3. Right Cost: Everyone desires a higher salary in comparison to their current compensation.

4. Right Time: Even in a diner, no one desires to remain idle. It is imperative to adhere to the
shipping schedule.

2.8.2 Rules of Merchandising

There are a few standard procedures that the merchandising department always follows while
fulfilling a customer's request. The regulations that follow are-

Do your best to avoid taking on orders that are too challenging.

Try not to get any orders that are hard to plan and need special tools and labor to handle.
Manage orders and styles for any client in a flexible manner

Avoid overloading the factory with too many orders.

Remember to keep an eye on what's going on at all times while the order is running on the
floor.

Please don't go too far with any order. If so, bad things are about to happen.

Before production, approval should be obtained under all situations.

Received orders in excellent condition and adjusted over the year.

Before you start production, make sure you are fully prepared, or "well equipped.”

It's best not to take any order that is very rare or unusual.

Try not to get any orders that are very dangerous.
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CHAPTER 3
METHODOLOGY
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3.1 Data Collection

Data collection refers to the process of gathering information or data from diverse sources and
evaluating it to address research problems, obtain solutions to inquiries, and evaluate outcomes,
and forecast patterns and probabilities. This step is crucial for various forms of investigation,
analysis, and decision-making, including but not limited to business, healthcare, and the social
sciences. In order to make intelligent business decisions, it is imperative to provide quality control

and maintain research integrity by collecting precise data.

In the merchandising section, our focus was on processing the SRG buyer order and gathering data

from various sources. There exist:

1. Primary sources: Examples of primary sources include conducting open-ended surveys
with employees and conducting in-person meetings with staff. For the most portion of our
apprenticeship, we worked in the merchandising department, where we made a lot of
friends and learned a lot of things.

2. Secondary sources: The internet, the company website, brochures, stores, other study
reports, literature, and magazines are all examples of secondary sources. The internet
provided us with a wealth of information regarding the buyer.

3. Observation: In addition to observing the company's daily work schedule, we also
collected a substantial quantity of information and samples and observed the employees as

they performed their responsibilities.

3.2 Previous Work

We sifted through a lot of information regarding the woven clothing merchandising processes. By
identifying the identity and session, we hoped to demonstrate their results.
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3.2.1 Literature-01

Name Session
1. Md. Rafiqul Islam Monir Fall-2018
2. Takbir Ahmed

Table 3.2.1: Identity of Seniors

In this section of the literature, they examined the merchandising technique of knit apparel for

RENNER buyers. The following are the results of our investigation.

Results:

* Purchase Order Number: 2295425

« Buyer's Name and Address: The company's name is RENNER. Address: 324 - CD SAO
JOSE - Neighborhood: Barrio Areas. SAO JOSE - SC - Zip Code: 88113848 BRASIL.

* Quantity: 13,100

» UQP (Unit of Purchase): The order quantity is 13100, with each cartoon containing 11 and 10
garments, respectively. Each garment will contain 1 poly, resulting in a total of 1250 cartoons.

* Unit Price: The order's unit price is $2.40.

* Total Price/Extended Price: The order's total cost is $31440.

* Accessories: Main label, price tag, hanger, size label

* Delivery Location: Any port in Brazil.

Consumption:

Fabric Consumption- 2.91kg/dz

Name Cost
Fabric cost per dozen $14.55/Dz
Trims and accessories $4.14/Dz

©Daffodil International University




Indirect cost $3.41/Dz
CM per dozen
$3/Dz
Profit $2.61/Dz
Printing cost $0.4/Dz
Documentation cost $0.2208/Dz
Total FOB 28.33%

Table 3.2.2: Costing

3.3 Audit Report

It is a significant component of obtaining new orders. A manufacturer will not accept any new
orders if it does not receive a good grade during audit season. The audit is a source of great concern
for AB Apparels Ltd. Audits are classified into two primary categories. Those are as follows:

1. Social Audit

2. Technical Audit

3.3.1 Social Audit Report

A social audit is a formal examination of a company's social responsibility practices, methods, and
code of conduct, as well as the impact they have on society. A social audit inspects the extent to
which a business is adhering to its social responsibility objectives or standards. Critical variables

that influence social conduct.

e Important parameters for social compliance include:
» Compliance with national rules and regulations

* Employment practices

» Wages and benefits

* Working hours
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* Prevention of child labor and forced labor
* Nondiscrimination/human rights
* Freedom of association

» Working conditions.
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Factory Name AB Apparels Ltd
SRL | Audit Name / Brand / Importer Program Audit Type Month | VYear(2023) | Rating/Grade|  Auditing Authority / Company
1 |WRAP Certification Initial March 2023 Gold Accordia Bangladesh
2 |8SCI Soclal & Safety Assessment IRenewaI June 2023 B ALGI Bangladesh
3 |Security ( CTPAT / GSV) Security { CTPAT / GSV ) Initial October 2023 Green  JGSCS Bangladesh
4 |Primark Buyers COC Follow up December 2023 Amber Elevate Bangladesh
5 |GFG Soclal & Safety Assessment Initial October 2023 Amber Brands / Importers own CSR Team
6 |GP Brand / Importer Monitoring Follow up October 2023 D Guldenpfening Gmbh
7 |ALDI Soclal & Safety Assessment Initial October 2023 Acceptable  |Elevate Bangladesh
8 |Zamira Fashions Ltd Development visit Follow up August 2023 Acceptable  |Brands / Importers own CSR Team
9 |Zamira Fashions Ltd Development visit Follow up May 2023 Acceptable  |Brands / Importers own CSR Team
10 |Zamira Fashions Ltd Development visit Follow up October 2023 Acceptable  |Brands / Importers own CSR Team
11 |Zamira Fashions Ltd Development visit Follow up November 2023 Acceptable IBrands/ Importers own CSR Team
12 |Zamira Fashions Ltd Technical ( Quality) Jinitial Navember 2023 Good  |Brands / Importers own CSR Team
13 [Step Certification Initial December 2023 Level-2  |Hohenstein Laboralories BD Limited
14 |BaCity Brand / Importer Monitoring Development visit May 2023 C Brands / Importers own CSR Team
15 |Accord Electrical Safety Accord Electrical Safety Follow up May 2023 Amber (Accord) [ACCORD Bangladesh
16 |Accord Fire Safety Accord Fire Safety Follow up May 2023 Amber (Accord) |JACCORD Bangladesh
17 |KiKsul Brand / Importer Monitoring Initial July 2023 Acceptable  [Brands / Importers own CSR Team
18 |KiKsul |Brand / Importer Monitoring Follow up August 2023 Acceptable Brands / Importers own CSR Team
19 |GP Iarand | Importer Monitoring Follow up November 2023 D Guldenpfening Gmbh
20 |GOTS ICeniﬂcation [Initial September 2023 JAcceptable  [GSCS Bangladesh
Factory Name AB Apparels Ltd
SRL | Audit Name / Beand / dmporter Program Type Month | Year (2023) Rating / Grade Awditing Authority / Company
1 [WaaP Certification nital March 223 Gold Accordia Bangladesh
2 L‘nn Fashions Ltd Development vist Folow up May 2003 Acteptable JBrands / imgorters own CSR Team
3 M Brand [ importer Monitoring  [Development visit May 03 C Brands / Impocters own (SR Team
4 lkuctd Electrical Safety Accord Electrical Safety Folow up My 003 Amber (Accord)  JACCORD Bangladesh
5 JAccord Fire Safety Accord Fire Safety Folow up My 23 Amber (Accord)  JACCORD Bangladesh
6 s Social & Safety Assesiment [Fenewal June 03 B ALG! Bargladesh
7 okl |Brand / importet Monforing nitial Ay 23 Acceptadle |Brands / Impoeters own CSA Team
8 Pamia Fashions Ltd [oeveicpment vz Fotow Lp August W03 Acceptable |Brands / tmpocters own CSR Team
g Joksul |8rand / importer Montoring  [Follow up August 3 Acceptable Brands | Importers own (SR Team
10 J50TS Certification nitial September 023 Acceptable GSCS Bangladesh
i1 Pecurty [ CTPAT/GSV) [Security [ CTPAT / GSV) nitial October N23 Green G505 Bangladesh
1 G Sockal & Safety Assessment nibai October 2003 Amber |Brands / importers own (SR Team
13 KGP Brand [ importer Monitoring Follow up October 23 D Guidenpfening Gmbh
14 LDl [Sockal & Safety Adsesiment nitial October 2003 Acceptable Elevate Bangladesh
15 Ramica Fashions Ltd Devedopment vivt Follow up Dctober 23 Acteptable Brands | importers own (SR Team
16 Wamira Fashions Lid Development vist Folow up November 2023 Acteptable Brands / impocters own (SR Team
17 Ramica Fashions Ltd Technical { Quality) nitial Novermder 03 Good Brands / Importers own (SR Team
18 joP |Brand / importer Montoring  Follow up Novernber 03 D Guldenplening Gmbh
19 Primark Buyers COC Folow up December 203 Abee Brevate Bangladeh
20 [Step l(mﬂnu‘.non nitlal December .2} Loved -2 Hohenstein Laboratones BD Limited

Fig: 3.3.1 Social Audit Report
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3.3.2 Technical Audit

A technical audit (TA) is an inspection in which an auditor, engineer, or subject-matter expert
examines a process, system, or plan to identify issues or potential improvements. The technical

audit evaluates the technical aspects of the project that the group is currently working on.

Categories and Sections of Technical Audits for Clothing:

1. Factory Storeroom (Incoming Goods Storage)
2. Trims & accessories area

3. Fabric Inspection

4. CAD

5. Cutting

6. Pre-Production

7. Fusing

8. Sewing

9. Finishing

10. Final Inspection
11.  Quality Control

12. Packing/ Finished Goods
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3.4 Enquiry Sheet:

An inquiry sheet is a paper form or an online survey that organizations use to get important

information from people who want more information, services, or help.

We received a technical pack sheet from AB Apparels Ltd. There is information regarding style in

this specification document. The subsequent information is provided below:

e SRG ( Tokyo Laundry)

e Season- Spring 2024

e Product type- Denim long pant

e Style No- Z223691WB

e Composition- 74% Cotton, 24%Polyester,2% Elastane
e Designer- Ali Lee

e Weight-11.50Z

3.4.1 Flow Chart of SRG Buyer
Tech Pack

!

Tech Pack send to the CAD Section

!

Development Sample

!

Comments of Development Sample

!

Negotiation with Buyer

!
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Purchase Order

!

Booking for Accessories

!

TNA

!

Submission of all Accessories for Buyer Approval

!

Fit Sample

!

Size Set Sample

!

Salesman Sample

!

PP Sample

!

Lab Test Sample

!

PP Meeting

!

Bulk Production

!

Production Sample
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!

Packing List

!

Shipment Sample

!

Shipping Mark

!

Shipment

3.5 Development Sample

3.5.1 CAD Section

Tech Pack sent to the CAD section to make a pattern for a development sample.

The word CAD stands for "Computer-Aided Design." This statement may have varying
interpretations among individuals engaged in mechanical engineering, encompassing design,
production, and development. The textile industry, particularly in the clothing sector, has seen
significant transformation due to the implementation of computer-aided design (CAD). Previously,
the process of designing linens was challenging and time-consuming. Computer-aided design
(CAD) has simplified the process. Textile artists and producers can now easily access and generate
innovative and distinctive patterns by simply using a computer mouse. The following is an

overview of how the CAD sector operates within the garment industry:
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Apparel Industry CAD Section Working Sequence

Pattern part receipt

!

capturing the pattern image from the central processing unit (CPU) via the digitizer.

!

the software (Modernizer) is used to modernize all pattern elements.

!

the software ensures that all pattern elements in the marker are aligned.

!

finalizing the marker

1
obtaining approval from the CAM department

!

taking out the marking from the plotter.

3.5.2 Development Sample

Prototype Sample: It goes by the name "development sample™ as well. Prototyping commences
upon the buyer's receipt of the order documents. This is the initial sample that is created by an
artist or designer in accordance with the artwork as part of the product development process. The
design and manner are the solitary topics of discussion; the fit, color, and fabric of a sample are

disregarded.
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LAUNGRY

Fig 3.5.2 Development Sample
3.5.3 Development Sample Size Chart

TOL |
FOLLOW TECH PAGES FOR ALL STYLING 28 | 30 32 34 36 38 40
TO FIT WAIET:| -
WalSTEAND DEFTH 0.2 45 45 45 45 45 45 45
WaIST STRAIGHT: EDGES TOGETHER 1 Irh 40 425 45 475 a0 B2h
HIFIECIMS BELOW WiIEAMD PIVOT 1 L] 50.5 53 56.5 53 E0.5 E3
THIGH AT CROTCH 0.75 27.26 285 248.75 ki 32.25 335 3475
EMEE [ HALF IMSIDE LEG) 0.5 175 125 135 20.5 215 225 235
LEG HEM 'WIOTH 0.5 14 15 16 17 18 19 20
INSIDE LEG LEMGTH 5" 1 TE TE TE 7B VB TE TE
INSIDE LES LEMNGTH R” 1 2 2 2 2 2 2 2
INSIDE LES LEMGTH L 1 28 28 28 28 26 28 28
FROMT RISE INCLUDING WAISTEANMD 0.5 245 20.25 26 2675 2ih 28.25 24
BEACKH RISE INCLUDING wWAISTEAND 0.5 3676 365 3r.2h 38 3876 39.5 40.25
FROMT FOCKET WIOTH 0.2 12 12 12 12 13 13 13
FROMT POCKET HEIGHT 0.2 7 7 7 7 75 7.8 i
FROMT FOCEET BAG DEFTH AT SIDE SEAM 0.5 17 17 17 17 17 17 17
FROMNT POCEET BAG DEFPTH AT OEEFEST 0.5 25 25 25 25 25 25 25
FROMT POCKET BEAG WIDTH AT WAIST 0.5 155 16 16 16.5 16.5 17 17
FROMT FOCKET EAG WIDTH AT WIDEST POINT 0.5 135 20 20 20.5 205 21 21
FLY LENGTH: UNDEREAND 0.5 135 14 14 15.5 15.5 1 1
FLY WIOTH EXC.WIE TO BASE OF STITCHIMG 0.2 4 4 4 4 4 4 4
HEM DEFTH o 15 15 15 15 1.5 15 15
back pocket width 0.25 155 & & 165 165 17 17
back pocket depth 0.25 175 175 175 18 18 185 185
back pocket position from top of waist band 0.25 12.5 13 13 13.5 13.5 14 14
Top of waistband to yoke seam 0.25 9.5 10 10 10.5 10.5 11 11
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3.6 Consumption Calculation

Date SPRING-24
Style 17223691WB BUYER 5RG (TOKYO LAUNDRY)
Colar Indigo, Black Size range | I
Item Denim Long Pant Total units 16’500 -rﬁl‘
ETD February 15, 2024 Approx value | \ |
Shell Fabric Mill BuyerTarget || |
Fabric Net Px Ordrs confirmed |
|
ITEM PARTICULARS SHRINKAGE coNS PRICE | umT | TotaL | Excess | GeAdded REMARKS| |
ZhAge Amount
775 COTTON / 2255 POLYESTER / 13
Shell Fab-1 | ELASTANE, W-11.50 0z A/W, CW-58", |  3-14% 16.80 5210 ¥ds 5 35.28 2% $ 3599 | 5 48,610.80 |Purchase l
Denim = B
Shell Fab-2 | Stock Fabric Black CW-60" 196 $1.80 ¥ds 4% 353 $ 363 |5 576000 | Stock
Shell Fab -3 | 100% COTTON SHEETING White, W-81"|  294-2% 3.90 5040 Yds S 156 5 161
Lining Fusing, W-33.5" 1%-1% 3.25 S 0.12 Yds S 0.39 3% 5 0.40
Total Fabrics 5 40.76 5 41.63 | §54,370.80
TRIMS & ACCESSORIES S't\r"E: 17223691WB PC Supp.
Woven Main Woven 1 5 0.20 Dzn 5 0.20 ] 5 0.21
CARE 1 5 0.10 Dzn 5 0.10 ] 5 0.10
SIZE LABEL 1 5 0.10 Dzn 5 010 3% 5 0.10
FIT LABEL 1 5 0.06 Dzn 5 006 3% 5 0.06
SEWING THREAD [ local ) 1 5 0.80 Dzn 5 0.80 3% 5 0.82
Shank BTN- mm 1 5022 Dzn 5 022 3% 5 0.22 | 260 Grs
Rivet- Bmm 4 5 0.10 Dzn 5 038 3% 5 0.39 [1.15Grs
Zipper, No-4, YKK 1 5 1.50 Dzn 5 1.50 3% 5 1.55
Waist Tag 1 5 0.20 Dzn S 0.20 3% 5 0.21
Lather Fatch 1 5 0.60 Dzn 5 0.60 3% 5 0.62
Trasparent Sticker/ Size Sticker 1 5 0.15 Dzn 5 0.15 3% ] 0.15
Loop Hanger With Sizers 1 5 0.60 Dzn 5 0.60 3% 5 0.62
Hanger Sticker 1 5 0.06 Dzn 5 0.06 3% S 0.06
Hang Tag With Lock String 1 S 0.40 Dzn 5 0.40 3% 5 0.41
Price Ticket 1 5 0.05 Dzn 5 0.05 3% 5 0.05
Carton Sticker / OTHERS STICKERS 2 5 0.20 Dzn 5 0.04 3% 5 0.04
Polybag Sticker 2 5 0.15 Dzn 5 0.02 2% 5 0.03
Blister Poly Bag 1 5 0.95 Dzn 5 0.08 3% 5 0.08 [arning /Frinted
Single Poly Bag 1 5032 Dzn 5 032 3% 5 0.23 |arning /Printad
CARTON 1 5 0.80 Dzn 5 0.80 3% 5 0.82
GUM TAPE, BOARD & OTHERS 1 5 0.05 Dzn 5 0.05 i 5 0.05
Total Accessories 5 64 5 694
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Total Fabric Cost s 41.63 0.000 3.46%
Total Trims & Accessories Cost S 6.94 0.000 0.578
CM S 1100 s 11.00
WASH, Heavy Enzyme wash S  4.00 s 4.00
PRINT / N/A 5 - 5 -
DHL COST s - s -
DOCUMENTS COST 5 - 5 -
INSPECTION COST S - S -
TEST COST S - S -
| perdzn per pc ¥ iy _L—.' 1
Total Cast 5 6357 5 5.30 e N
Commercial Cost 2% 3 127 % 0.11 | |
AB NET FOB "s  Ba34 35 5.40 [ [
Buying Comission 0% 5 - 5 - | H;'\:
BUYER MET FOB 5 64.84 $5.40 | |
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PO Number:
Style Code:

Development Code:

Style Name:
Style Description:

Season:
Merchandiser.

Delivery Temns:

Payment Terms:

Unit Price:

Currency:

PO Quantity-

Units:

Total PO Value:

GSsP

FOB Port:

Country of Origen:

Cat No:

HTS Code:

3.7 Quotation of Price

PO-172634

12223691WBA

12200511

TL NICARAGUA

Autumn/Winter 2024

Amit Patel

Delivered

lFOB LIC Sight
|§.Eo '

Iuso | US Dollar
|é.4so

=

Izs.«u.oo

|voa

Icmnsgong

IBD | Bangladesh

|d

|:séoa 423100

PO Date:

Latest Shipment
Data:

Agent:

Factory

Cust Order No:

Cust Style No:

Compaosition:

Construction :

Gauge:

Gmt Weight

Narrative

05 Dec 2023
15 Feb 2024
AB Apparels Ltd
PO361285/361286/361287

* 74% Cotton, 24% Polyester,

2% Elastane

[oénnm

ln.soz
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PO Number.
Style Code:

Development Code:

Style Name:
Style Description

Season:
Merchandiser:

Delivery Tems:

Payment Terms:

Unit Price:

Currency:

PO Quantity::

Units:

Total PO Value:

GSP:

FOB Port:

Country of Orign:

Cat No:

HTS Code:

| ) IR W TNV e WL W R N

PO-172635

12223691WBB

12200511

TL NICARAGUA

Autumn/Winter 2024

Amit Patel

Delivered

lroa LiC Sight
|5Ao

|Uso | US Dollar
|4.szo

=

|24.we.oo

|Yee

Icmnagong

|so | Bangladesh

|o

| / 6203 4231 00

PO Date:

Latast Shipment
Date:

Agent:

Factory

Cust Order No:
Cust Style No:

Composition:

Construction :

Gauge

Gmt Weight

Narrative

05 Dec 2023
15 Feb 2024
AB Apparels Ltd
PO361285/361286/361287

* 74% Cotton, 24% Polyester,
2% Elastane

|Denlm

|n.5oz
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Styte Code:
Devalagenent Code

Style Name:
Style Description

Detvery Tenms:

Payment Terms:

Unk Price:

PO Quantty::

Total PO Value

FOB Poct:

Country of Origin:

Cat Nox

HTE Code:

PO.172633

12223531W8

12200511

TL NICARAGUA

Iuaowsoonu

FO Date: 05 Dec z:m]

Latest Shipment 15 Fob 2024

Date

Agent

Factory AB Apparois Ltd

Cust Order No: PO61285/361286/361287

Cust Style No:

Composition * 74% Cotton, 24" Polyestor,
2% Elastano

Gmt Weight |1u oz
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3.8 Tech Pack

3.8.1 Tech Pack:

It's also called an order specification sheet, a product specification sheet, or a technical
specification sheet. It's the information that was gathered about a certain order, along with a full,
thorough description of that order. Usually, the buyer makes this paper, and the seller makes it for

DS (Development Sample). This tech pack has:

Fashion flat and sketch on both side

e Color combination

e Fabric composition and construction

e Stitching details

e Details about graphics or prints

e Information on where to put graphics or prints;
e Details of the embroidery;

¢ Information about trim and accessories

e Information about Washing techniques

e Size chart and information on how to measure

e The use of graphs to show measurement, etc.
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TECH PAGE1: DESIGNER: ALI LEE COMPOTION: IT% COTTOM | 22% POLYESTER / 1% ELASTANES
DEV NO: 12200511 DIVISION: DENIM CONSTRUCTION: DENIM AS SAMPLE S rg
STYLE NO: 12223891WB | A | B |STOCK/CUSTOMER: STOCK WEGHT: 11,502 ve ’ '. soes
DATE: 41223 BRAND: TOKYO LAUNDRY POCKET BAGS COMPOSITION: 100% COTTON SHEETING
STYLE NAME: NICARAGUA FIT: SLIM BUTTONS: 1X 22L SHANK
SEASON: aw24 ZIP- NO & METAL ZIP

SAMPLES REQ- X2 128 RIVET: X4 12L RIVETS
NOTES:

SKETCH:

=
U

COLOURWAYS & COMPONENTS:

COL 1 coL2 coL3 CoL4 CoLs coLs
MAIN BOOY ETITCHING BUTTONS
POCKET BARTACKS
RIVETS
2IP TAPE
ot ZIP TEETH
ZIP PULL

COLOURWAY 1
STONEWASH INDIGO
DENIM 12200511
COLOURWAY 2
DARK INDGD
WASH DENM
COLOURWAY 3

BLACK DENM
COLOURWAY 4

COLOURWAY 5

©Daffodil International University




SRANDED RIVETS BRANCED D 8TTON
=

INNER WAST LASEL O gt
TWRNEEIRE STOOMNG POSINIONED ON THE SEVAD AT
0 PRONT POCKETS CENTER BAX

STVE WO L5 ves A &

PRy ‘“n Dare aun
BRANDED PULLER }—
'_’_’___,._.ﬂ TWINAEEILE STTCHNG
\ T BACK YOS
| BACK PRICH FOCKE TS
: TWINAEEDLE STITCHNG

L3
1 S0M DEPTH
ENGLEMETTLE ~ —

MG DENSITY THRERD

Um Pl Y
OOV MO LI

BTYLE MO AZ220M0WH A

FOR ALL MEASURES REFER TO SIZE SPEC C_ T

BACK POCKETS

CURVED FOCKE TS

TWINNEEDLE BTITCHNG
[ IV TS YO EACH END
| P
i

COIN POCKETS
TWIN NELDLE STITOHeMG
BARTACKS 1O EACH TOP COMME NS

i

©Daffodil International University




."P"'Nldn
Tﬂ"tm

| 8TYLE N
| DATE

r
{TECH PAOER
.
NSNS SIS [oev wo
it
1 STYLE NO q

.
lents Bue Shase

SEE TECH PAGE 1 -
.......... C—
o
SUMFIT 32 R
-
- -

LAUNDRY
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oy TECH PAGET:
INNER WOVEN WAIST BAND LABEL
(CLUED TO THE CENTRE OF THE INNER WAIST BAND) H—- DEVNO: 12200511

STYLENO: 12223691WB /A /B
DATE: 412.23

0KYD

w  [AUNDRY 32R

HAND CRAFTED OUTPITTERS SINCE 68

HANGER STICKER

== 37CM
3 7.40M 5 A
] e B
32S 34S 36S 38S 40S 42S = | o5 |AUNDRY

HAND CRAFTRD
OUTFITTERS SINCE 80

32R 34R 36R 38R 40R 42R *

TLae
MENI - CTAND SWING TICKET
2000 WICRACIN THCK CAND. MRINT. SNOT VARNITH. MITTAL EYELET PLARTIC CLAMP & WAXED CHLIXY COND

PRONY OF SWING TicnEt BACK OF 2UG PERRT

TAOT VAT 1O MAN LOSO fom
A5 RELONAREA

LADNGRY ~ LADNDRY

— =l LOOP HANGER
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TECH PAGE 10:

DEV NO: 1Z200511

STYLE NO:1Z223601WB /A /B
DATE: 41223

ON FRONT OF POLYBAG WE NEED

Size : Example

[ Style : Example
25.%mm
Colour : Example

ON BACK OF POLYBAG WE NEED
WARNING -ronrt 1o se mnmus oF 1267

E TO AVOID DANGER OF SUFFOCATION, KEEP AWAY FROM BABIES AND CHILDREN
FONT 7O 8E

MININMUM OF
ey

DO NOT USE IN CRIBS, BEDS, CARRIAGES OR PLAYPENS
THIS BAG IS NOT ATOY

2t &

icm
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3.8.2 Purchase Order Sheet (PO)

A purchase order (PO) is an official offer that spells out exactly what the buyer wants in terms of
quality, number, performance, price, and terms of payment for the goods or services. It's given by
buyers to sellers by buyers.

1. PO Oder No: 172633

Printed : 15 Dec 2023

Srg PURCHASE ORDER

- L
PO Number: PO-172633
Style Code: 1Z2223691WB
Development Code 12200511 PO Date: 05 Dec 2023
Style Name: TL NICARAGUA Ba:;sz Shipment 15 Feb 2024
ate:
Style Description: Agent: -
Factory: AB rels Ltd
Season Autumn/Winter 2024 ¥ Avee
Merchandiser: Amit Patel Cust Crder No PO361285/361286/361287
Delivery Terms: Delivered Cust Style No:
Payment Terms: FOB L/C Sight I Composition: * 74°% Cotton, 24% Polyester, I
2% Elastane
Unit Price: 5.40 | Construction - [Del‘um I
Currency: USD | US Dollar | Gauge: | |
PO Quantity:: 6.520 I Gmt Weight: |11.s oz I
Units: ‘pcs J Narrative
Total PO Value: 135.208.00 I
GSP: Yes I
FOB Port ‘Chittagong I
Country of Origin: 8D | Bangtadesh I
Cat No: 0 I
HTS Code: 16203 423100 I

Tech Pack - Purchase Order

Copyright 2013 - SRG Appared Lid

Page 1 ot 2
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sSig PURCHASE ORDER

L L Ter e
PO Number: PO-172633 |
Style Code: 12223691WB | PO Date: 05 Dec 2023
Labels Narrative:
Ret # Description l Status I Date
Packaging Narrative:
Ref# Description Status Date

| Order Is subject to sample approval by SRG Apparel PLC. Shipment is not approved untll Production Approval
‘Certificate is Issued by SRG Apparel PLC.

\Fallure to ship goods on the due date will mdﬂnyouhavu\gtonythocegoo&llnnyourmt Under these
‘circumstances, SRG Apparel PLC will not rebate you the Sea/Alr difference

| The Supplier must not dispose of any seconds, rejected stock, excess stock or samples unless they have been
‘de-branded . Any such sale by the Supplier without the express written consent of SRG and which contains
|any SRG IP Rights will be treated as (a) a breach of contract and (b) a sale of counterfeit products. The
‘Supplier shall be liable to pay liquidated damages to SRG for breach of this clause and shall indemnify and

' keep SRG Indemnified against and In respect of all and any costs (Including legal costs on a full indemnity
|baslis) claims, expenses, liabllity or losses which SRG may Incur or suffer (which includes, for the avoldance
(of doubt, any penalty, fine or costs Incurred by SRG) howsoever arising as the result of any breach by the
Supplier of this clause

Tech Pack - Purchase Order Copyright 2013 - SRG Appared Lid Page 2of 2
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sSrg PACKING INSTRUCTIONS  Free: ts0scz0as

PO Number: PO-172633
PO Date: 05 Dec 2023
Style Code: 12223691WB
Development Code: 112200511

L
Style Name: 'TL NICARAGUA
Style Description:
Merchandiser [ Amit Patel
Faiding Method: ITrousa Foig Narrative

PACK SOLID COLOUR / SOLID SIZE

Pack Ta

6 Stonewash |PO36i285.) 0 | { | 0 | @ | 0 | @ | @ | 1
Blue REG ! |
H Stonewash  [PO361285- O 0 1 o o o ] 1
Biue REG
[ Swonewash |PO361Z85. 0 0 0 | 0 1 0 0 0 1
Blue REG ! |
J Stonesash |[PO3E1ZEE.. O 0 0 0 1 u ] 1
Blue REG
K Stonewash  [PO361285. 0 0 0 0 0 1 ] 1
Blue REG | |
L Stionewash [PO3GIzes.. 0 | 0 | @ 0 o 0 ' 1
Biue REG
X Swonewash [PO61286- 0 | 1t | 0 o 0 0 0 1
Blue SHORT |
N Stonewash [PO361286- 0 0 0 | 1t o 0 0 o 1
Blue EHORT | |
[5) Stonesash  |PO361286- 0 0 0 1 o o 0 1
Blue SHORT |
P Stonewash |PO3G1286. 0 0 0 o 1 0 ] 1
Slue SHORT | {
Q Stonesash |PO3E1Z86. O 0 0 0 0 1 ] 1
Blue SHORT
i Sonewash |PO361286- 0 0 0 | D [ 0 ] 1 1
Blue SHORT | |
Tech Pack - Packing Instuction Copyright 2013 - SRG Apparel Lid Page 1 of 4
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SI0  PACKING INSTRUCTIONS s tsoweaes

5 Sonewash |PO261286-| 0 | 1 | O BEHEEE
- ___Blue ‘ﬁg —— . -, — ——_ - =
T Sionewash |PO361286- 0 0 1 0 0 0 0 1
Blue REG
u Stonewash  |PO361286- O [ 0 1 o ] o 1
i e ] . KOS B S e
v Stonewash |PO361286-. 0 | 0 ] | o 1 o 0 1
Blue REG
w Stonesash |PO3E1286- O 0 a 0 o 1 o 1
Blue REG
x Stonewash |PO361286- O 0 o | o 0 0 1 1
Blue REG
¥ Stonesash  |PO3G1287. 0 1 0 0 o o g 1
Biue SHORT
A Stonewash  |PO361287-. O 0 1 0 0 o 0 ]
Slue SHORT
1A Sionewash |PO361287.. 0 0 0 1 [ 0 0 1
Blue SHORT ]
1B Stonewash  |PO361287- O [ 0 o 1 [ o 1
1c Stonewash |PO361ZE7.. 0O o ) o 0 1 0 1
8lue SHORT
10 Stonesash |PO3E1287.. 0 0 a 0 0 o 1 1
| _ Blue SHORT |
1E Stonewash |PO3EI28T. O 1 0 0 0 ] o 1
Blue REG
¥ Stonesash  |PO3G1287. 0 o 1 0 o ] g 1
Biue REG
G Swonewash [PO361287-) 0 | 0 0 ‘ 1 0 o 0 1
Blue REG
1H Stonewash  |PO361287- 0O [ o | a 1 o o 1
Blue REG ! !
14 Stonewash  (PO3GI287. 0 0 0 o o 1 o 1
Blue REG
" Swonewash |PO361287. 0 o 0 o 0 0 1 1
Slue REG
Pack Quantites Colour Qty Extract
~ PackiD | Colour | PackQly |NoofPacks| TotalQty | [ Colour | Total Oty |
Stonewash Stonewsash
A Ble 10 1 180 g 6520
Stonewash
8 Blue 340 1 340
Stonewash
C Bive 340 1 340
Stonewash
D Bive 260 1 280
Stonewash
E Bive 220 1 220
Stonewsash
F Bive 180 1 180
Stonewash
G Biue 160 1 180
Stonewash
H 1
4 300 300
Stonewash
| 8 280 1 280
Stonewash
J Bive 200 1 200
Tech Pack - Packing Instuction Copyright 2013 - SRG Apparel Ltd Page 2ot 4
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SIrg PACKING INSTRUCTIONS ~ Froea: tsDeczoas

L L L L

K St w0 1 160
L Sien) o 1 120
M Stotewash | 120 1 120
N Smg::”“ 240 1 240
0 Sriwwnan] 240 1 240
P Schewmeh | 200 1 200
a Sonowmsh | 100 1 160
R Sonewm| 120 1 120
s Sowmsh | 12 1 120
T Staoweeh| om0 1 200
u s‘w 180 1 180
v Stooowmeh| 140 1 140
W 5“’;:."?“" 100 1 100
X s‘wh 80 1 80
v e-mnd 1 120
z Sonewnh | 246 1 240
1A sm!‘.::“" 240 1 240
18 Sopwesh| 20 1 200
1c s‘wh 160 1 160
10 S‘wh 120 1 120
1E - 1 120
1F Stonewash [ 200 1 200
16 S“’"Bx”" 180 1 180
1H Suisen| a0 1 140
14 | 90 1 100
1K sm"sf:“" 80 1 80
Tech Pack - Packing lns¥uction Copyright 2013 - SRG Apparel Lid Page 3at 4
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Sig PACKING INSTRUCTIONS  Froee: ts0sc20s

Carton Sizing
Carton 1D Length Height Width
Salesman Sample Table Salesman Sample Narrative
Cotour ID Col# Qty Date _ Dale Status
Ordered | Ordered | Reguired
0
Tech Pack - Packing Instuction Copyright 2013 - SRG Apparel Ltd Pagedaf &
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SRG Apparel pic - Barcode

Printad - 15 Dec 2023

Style No: 12223651WE Customer: W._Soyes - Wb
Style Nama: TL NICARAGUA Brand: Tokyo Laundry
Dovelopmant 2: 12200511 Seasom: Actareiinter 2024
Product Type: Denim - Jeans Fabric Composition: * 74% Cotion, 24% Polyestor, 2%
Gender: Mo Hlastane
Sze Range: 30.42 Fabric Construction: Denam
PO = PO.YT2632 Gauge:
PO Number PO-172633
PO Dato 05.12.2023
PO Rased By amep
Colour Size Barcodeo
Stoneransh Blue o
Stonewaszh Blue a2z
Stonesash Blue 34
Sionewash Slue .
Stonewash Blue 38
Stongwash Slue 40
Stonewaszh Blue 42

©Daffodil International University



2. PO Oder No: 172634

SI'g

Printed : 15 Dec 2023

- L B N J
PO Number: PO-172634
Style Code: 1Z223691WBA
Dovalopment O 7300813 PO Date: 05 Dec 2023
Style Name: TL NICARAGUA laa::;s: Shipment 15 Feb 2024
ate:
Style Description: Agent: -
Factory: AB rels Lid
Season: Autumn/Winter 2024 L Apps
Merchandisar: Amit Patel Cust Order No: PO361285/361286/361287
Delivery Terms: Delivered Cust Style No:
Payment Terms: FOB L/C Sight | Composition: * 74% Cotton, 24% Polyester,
2% Elastane
Unit Price: 5.40 I Construction : IDsnlm |
Currency- USD | US Dollar | Gauge: | |
PO Quantity:: 5460 | Gmt Weight: |11.s oz |
Units: pcs I Narrative
Total PO Value: 29,484.00 |
GSP: Yes |
FOB Port Chittagong I
Country of Origin; BD | Bangladesh I
Cat No 0 I
HTS Code: | 16203 4231 00 I

Tech Pack - Purchase Order Copyright 2013 - SRG Appared Lid Page 1 ot 2
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SI'J  PURCHASE ORDER
PO Number PO-172634 I

Style Code: 12223691WBA l PO Date: 05 Dec 2023
Labels Narrative:
Ref # Description l Status [ Date
Packaging Narrative:
Ref# Description Status Date

Order Is subject to sample approval by SRG Apparel PLC. Shipment is not approved until Production Approval
Certificate Is issued by SRG Apparel PLC.

Fallure to sip oood;on the due date will result in you ;ng toiy these goodjin at your cost. Under these
|circumstances, SRG Apparel PLC will not rebate you the Sea/Alr difference

- The Supplier must not dispose of any seconds, rejected stock, excess stock or samples unless they have been
|de-branded . Any such sale by the Supplier without the express written consent of SRG and which contains
‘any SRG IP Rights will be treated as (a) a breach of contract and (b) a sale of counterfeit products. The

| Supplier shall be liable to pay liquidated damages to SRG for breach of this clause and shall indemnify and

| keep SRG indemnified against and in respect of all and any costs (including legal costs on a full indemnity
'basis) claims, expenses, liabliity or losses which SRG may Incur or suffer (which inciudes, for the avoldance
|of doubt, any penalty, fine or costs incurred by SRG) howsoever arising as the result of any breach by the
‘Supplier of this clause

Tech Pack - Purchase Order Copyright 2013 - SRG Appardl Lid Page 2ot 2
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Srg

PACKING INSTRUCTIONS Printec 15 e 2023

L “Te0oe e
PO Number: PO-172634
PO Date: 105 Dec 2023
Style Code:. 1Z223691WBA
Development Code 12200511 |
Style Name: TL NICARAGUA |
Style Description:
Merchandiser: Amit Patel
Faiding Method: Trouser Fold Narrative
SOLID SIZE/ SOLID COLOUR
Pack Table
Pack| ColourlD |CustPack! 30 | 32 | 34 | 38 | 38 | 40 | 42 | Yorat
D Rel
A Dark Indgo  [PO361285.) 0O 1 0 [ 0| o| o ]
Derym SHORT
g Dark indigo  [PO361285. 0 0 1 o 0| o o 1
Derym EHORT |
-— - - - —— . . - . . - .
c Dark indge  [PO361285- 0O 0 0 1 0| o o 1
Derdim SHORT |
o Dark incdigo  [PO361285. 0 0 0 0 t | o o 1
Derym SHORT | |
E Dark inch POAE1ZES. O 0 ] 0 a | 1 o 1
Dertm SHORT
F Dark indgo  |PO361285.. 0 o ] o 0 ‘ ] 1 1
Denim SHORT ! |
G Dork indge  |PO3G1285.. 0 1 o 0 o | a o 1
Decem REG
= Dark incdigo  [PO361285. 0 0 1 0 0 ' ] 0 1
L ___Denim REG |
' Dark indigo  [PO361285- 0O 0 0 1 0| o o 1
Derem REG
J Dark Indgo |PO31828S- O 0 0 0 t | o 0 !
Dersm REG
K Dark Indgo  [PO361285. 0 0 0 a o | 1 0 1
Derym REG
L Dark indge  |PO361285- 0O 0 0 o 0| o 1 1
Derdm REG
w Dark \ndgo  |PO361286- 0 1 0 ] 0 “ ] 0 1
Denim SHORT ‘
N Dark indge |PO3c1286-] 0 0 1 0 | a o 1
Desem SHORT
[} Dark Indigo  [PO361286- 0O 0 0 1 o | @ 0 1
Demm SHORT
P Dork indgo  |PO3G1286- 0O o o 0 t | @ o 1
Decim SHORT
Q Dark Indge  |PO261286-1 O 0 0 ] 0o | 1 0 1
Dersm SHORT
R Dark Indgo  [PO261286- 0 0 0 a 0 0 1 1
Derym SHORT
Tech Pack - Pacing Instuction Copyright 2013 - SRG Apparel Ltd Page 1 of &
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SIrg PACKING INSTRUCTIONS  Froee: 15 0sc2ms

o | o ¢
"o | o | 1
e | 0| 9
o | o | ¢t
T | o | 1
a | v | ¢
o | 0| 1
2 | o | ¢
o | o 1
a | 0| 9
"t | o | t |
o | v | 1
a | o | 1
o | 0| 1
2 | o | ¢
g | o 1
T | o | 9
o | v [ ¢
Colour Qty Extract
e D G [l e o e
Dark Indigo
140 D 5460
| 280
| 280
| 220
| 180
Dark Indigo
| F = 140 1 140
Dark Indigo
‘ G Denim 140 1 140
| H Darkindigo | ,gq 1 260
Denim
Dark Indigo
‘ I Denim 240 1 240
Dark Indigo
| ikt 180 1 180
Tech Pack - Packing instuction Copyright 2013 - SRG Apparel] Lid Page 2ot 2
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SIrg PACKING INSTRUCTIONS e 1s0ec20

PackiD | Colour [ PackQty [Noof Packs| Total Qty
Dark Indigo
K Denim 140 1 140
Dark Indigo
L Denim 100 1 100
Dark Indigo
M Denim 100 1 100
Dark indigo
N Denim 200 1 200
Dark indigo
0 Denim 200 1 200
Dark indigo
P Denim 160 1 160
Dark Indigo
Q Denim 120 1 120
Dark indigo
R Denim 100 1 100
Dark Indigo
s Denim 100 1 100
Dark Indigo
T Denim 180 1 180
u Darkindigo | 4e4 1 160
Denim
Dark Indigo
\Y Denim 120 1 120
Dark Indigo
w Denim 80 ' 8o
X Dark Indigo 60 1 60
Denim
Dark Indigo
Y Denim 100 1 100
Dark Indigo
Z Denim 200 1 200
1A Darkindigo | 544 1 200
Denim
Dark Indigo
1B Denim 160 1 160
Dark Indigo
1C Denim 120 1 120
10 Dark Indigo 100 1 100
Denim
Dark Indigo
1E Denim 100 1 100
Dark Indigo
1F Denim 180 1 180
Dark Indigo
1G Denim 160 1 160
Dark Indigo
iH Denim 120 1 120
Dark Indigo
W Denim 80 1 80
Dark Indigo
1K Denim 60 1 60
Tech Pack - Packing Instruction Copyright 2013 - SRG Apparel Lid Page 3ot 4

©Daffodil International University




SIg PACKING INSTRUCTIONS e feoeciezs

Carton Sizing
Carton 1D Lengh Haight Width
Salesman Sample Table Salesman Sample Narrative
Colour 1D Col ¥ Qty Date. Oate Status
Ordered | Ordered | Reguired
0
Tech Pack - Packing Instuction Copyright 2013 - SRG Apparel Lid Page 4ol 4
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=g SRG Apparel pic - Barcode Printed - 15 Dec 2023

- “--see»
Style No: 12223531WSA Custome W. Boyes - Wb |
Style Name: TL NICARAGUA Brand: Tokyo Laundry |
Development #: 12200511 Soasomn: Actrrevitinter 2024 |
Product Type: Der¥m - Jeans Fabric Composition: * 74% Cotion, 24% Potyester, 2% |
Gender- Moz A |
Size Rango: 30 .42 Fabric Construction: Denim |
PO & PO.172634 Gauge: |
PO Number PO.172534
PO Date 05-12.2023
PO Raised By amp
Colour Size Barcodo

Dark Incdgo Denim 0

Dark indgo Denim az

Dark inddgo Denim 34

Dark Inago Denim 36

Dark ndige Denim as

Dark inctgo Denim 40

Dark inadgo Denim az

©Daffodil International University
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L e e

PO Number:
Style Code:
Development Code

Style Name:

Style Description.

Season:
Merchandiser:

Delivery Terms:

Payment Terms:

Unit Price:
Currency:

PO Quantity::
Units:

Total PO Value:
GSP:

FOB Port:
Country of Onigin:
Cat No:

HTS Code:

Tech Pack - Purchase Order

3. PO Oder No: 172635

PURCHASE ORDER

Printed : 15 Dec 2023

BD | Bangladesh

16203 4231 00

PO-172635
1Z223691WBB
12200511 PO Date: 05 Dec 2023
TL NICARAGUA I[.)a;;s! Shipment 15 Feb 2024
Agent: -
Factory: AB Apparels Lid
Autumn/Winter 2024 ¥ Ap
Amit Patel Cust Order No: PO361285/361286/361287
| Delivered Cust Style No
FOB L/C Sight I Composition: z;l:g '::?anon. 24% Polyester,
ne
5.40 | Construction lDennn |
USD | US Dollar I Gauge: I
4,520 | Gmt Weight: 11 1502 |
pcs I Narrative
24,408.00 I
Yes |
Chittagong I

Copyright 2013 - SRG Appared Lid

Page 1 of2
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si'dg PURCHASE ORDER

L L A B

PO Number PO-172635 ]
Style Code: 12223691WBB | PO Date: ' 05 Dec 2023
Labels Namative:
Ref # Description I Status I Date
Packaging Narrative:
Ref & Description [ Status Date

Order Is subject to sample approval by SRG Apparel PLC. Shipment Is not approved until Production Approval
C«uﬂcm is Issued by 8R07Appanl PLCA.

Fallure to s-hip goo;s on the due date Mi—msun—l;you having to-n—y;heae good—sTn at your cost. Under these
‘circumstances, SRG Apparel PLC will not rebate you the Sea/Air difference

The Supplier must not dispose of any seconds, rejected stock, excess stock or samples unless they have been
de-branded . Any such sale by the Supplier without the express written consent of SRG and which contains
any SRG IP Rights will be treated as (a) a breach of contract and (b) a sale of counterfelt products. The
Supplier shall be lizble to pay liquidated damages to SRG for breach of this clause and shall Indemnify and
keep SRG indemnified against and in respect of all and any costs (Including legal costs on a full indemnity
basis) claims, expenses, liability or losses which SRG may incur or suffer (which Includes, for the avoldance
of doubt, any penalty, fine or costs incurred by SRG) howsoever arising as the result of any breach by the
Supplier of this clause

Tech Pack ~ Purchase Order Copyright 2013 - SRG Appared Ltd Page 20f2
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Srrg PACKING INSTRUCTIONS P ts0sc20z

L "Teos0e

PO Number: PO-172635
PO Date: |05 Dec 2023
Style Code: 1Z2223691WBB
Development Code 12200511
Style Nama: TL NICARAGUA
Style Description:
Merchandiser - Amit Patel |
|
Faiding Methed: Trouser Fold Narrative
SOLID COLORS SOLID SIZE PACKING
Pack Table
Pock | Colowr!D |CustPack| 30 | 32 | 34 | 36 | 38 | 40 | 42 |Total
1) Ref
A Slack Denim |PO361285- 0 1 [ 0 [ 0 0 1
SHORT
8 Black Denim |PO361285- 0 a 1 o a a o 1
SHORT
Cc Black Denim |PO261285. 0 0 o 1 o 0 0 1
SHORT
D Black Denim  |PO381285- O 2 0 o 1 a o 1
SHORT
. *» - . ) ‘ ’
E Black Denim |PO36%7285- 0 0 o 0 o 1 0 1
EHORT
F Black Denim  |PO381285- O 0 a 0 o | a 1 1
3 T * * * * 3 +
G Slack Denim |PO361286- 0O 1 o o ] ] 0 1
REG
H Black Derym |POJE1Z8S- 0 0 U 0 Q o 0 1
__REG
1 Black Denim |PO361285- 0 a 0 1 a a o 1
REG
J Slack Denim |PO3E1288- 0O 0 1] 0 1 | o 0 1
REG
K Black Denim |PO381285- O a 0 0 0 ' o 1
REG
L Black Denim |PO289285.. 0 0 o 0 o ] 1 1
REG
M Black Denim |PO361286- 0 1 a 0 g a b} 1
SHORT
N Black Denim |[PO26%286- O 0 1 0 o 0 0 1
SHORT
o Black Derym |POJET286- 0 0 a 1 o o 0 1
SHORT
P Slack Denim |PO361286- 0O 0 g o 1 o 0 1
SHORTY
Q Slack Denim  |PO261286- O 0 e 0 a | 1 0 1
SHORT
R Black Denim  [PO381286- O a 0 0 o ] 1 1
SHORT
Tech Pack - Packing Ins¥uction Copyright 2013 - SRG Apparel Lid Page 1 of 4
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SIg PACKING INSTRUCTIONS  Froise 1s0ec20

s Slack Denim  [PO3GI286- 0 | o | o | ] 0 0 1
REG \
Y | SlackDenim |PO3g12e6-l o | 0 | o 0 g 0 1
REG
u Black Denim [PO281288- 0 0 o [ 1 | 0 ] 0 1
REG
"V | BlackDenim |PO%tz86-| 0 | 0 | @ | 0 | t | @ | © v
REG
W | Black Denim |[PO3GT288- 0 | 0 0 0 0 1 0 1
REG |
x Black Derum  [PO3B1286- 0 0 0 0 0 0 1 1
REG
Y Slack Denim  [PO2B1287- 0 1 o o ] o 0 1
SHORT
K Black Denim  [PO381287.. 0 0 1 o | a 0 0 1
SHORT |
1A | Black Denim |PO3E1287. © [} 0 1 o o 0 1
SHORT
{8 | Black Denim |PO2E1287- 0O 0 0 0 | 1 0 0 1
1C | Black Denim |PO381287. 0O 0 o 0 0 1 0 1
SHORT
10 | Black Denim [PO3gI287. 0 0 0 0 o 0 1 1
SHORT | | i
1€ | Slack Deum |PO3E1287- 0O 1 0 0| @ 0 0 1
REG |
¥ Slack Denim  [PO2E1287- 0 0 1 o ] o 0 1
REG
1G | Black Denim [PO3EI287. 0 0 o 1 | a 0 0 1
REG I
tH | Black Denim [PO3E1287- 0 2 0 0 1 o 0 1
REG
14 Black Denim [PO281287-. 0 | 0 o 0 0 t 0 1
REG
1K | Black Denim |PO3&%287. 0 0 o 0 o o 1 1
REG
Pack Quantites Colour Qty Extract
PekiD | Coow | PaCly [NoofPacks| TawiOy | [ Colur | TewOy
Black
A Denim 120 1 4520
Black
B8 B 240 1
Black
c Denim 240 1 240
Black
D Denim 180 1 180
Black
E Denim 160 1 160
Black
F Deiim 120 1 120
Black
G Dodlm 120 1 120
H Black 240 1 240
Denim
Black
| Denim 220 1 220
Black
J Denim 160 1 160
Tech Pack - Packing Instuction Copyright 2013 - SRG Apparel Lid Page 2at4
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SIg PACKING INSTRUCTIONS  Frniee: 150scz028

~ PackiD | Colour | PackOly |NoofPacks| TotsiQty |
Black
K Denim 120 1 120
Black
L Denim 80 1 80
Black
M Denim 80 1 80
Black
N DenkT 160 1 160
Black
0 Denim 160 1 160
Black
P Denim 140 1 140
Black
Q Denim 100 1 100
Black
R Denim 80 1 80
Black
s Denim 80 1 80
Black
T Denim 140 1 140
u Btack 120 1 120
Denim
Black
Vv Denim 100 1 100
Black
w Denim 60 1 60
X Black 40 1 40
Denim
Black
¥ Denim 80 ! 80
Black
2z Denim 160 1 180
1A Black 160 1 160
Denim
Black
1B Denim 140 1 140
Black
iCc Denim 100 1 100
1D Biack 80 1 80
Denim
Black
1E D 80 1 80
Black
iF Dernim 140 1 140
Black
1G Denim 120 1 120
Black
iH Dénii 100 1 100
Black
1J Denim 60 1 60
Black
1K Denim 40 1 40
Tech Pack - Pading Instuction Copyright 2013 - SRG Apparel Ltd Page 3ot 4
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§F9. ____ PACKING INSTRUCTIONS

Printed : 15 Dec 2023

Carton Sizing
[ Caston ID Length Height Width

Tech Pack - Packing Instuction

Salesman Sample Narratve

Copyright 2013 - SRG Apparel Ltd

Page 4ot

©Daffodil International University




srg

Printed - 15 Dec 2023

SRG Apparel pic - Barcode

Style No: 12223531WeS8 Customo W. Boyes - Wb |
Style Name: TL NICARAGUA Brand: Tokyo Laundry |
Developmaent #: 12200511 Soason: AutareviWinter 2024 |
Product Type: Derim - Jeans Fabric Composition: * 74% Cotion, 24% Polyester, 2%
Geonder: Mers Elastane
Size Range: 30 .42 Fabric Construction: Denim
PO ®: PO.1726356 Gauge:
PO Number PO.172535
PO Date 05-12.2023
PO Raised By amip
Colour Size Barcodo

Back Derym 20

Blck Derym az

Back Dersm 34

Black Denim 36

Black Derem as

Back Dersm 40

Black Derym az

©Daffodil International University




3.9 Booking for Accessories
3.9.1 Booking for Fabric

3.9.1.1 Shell Fabric Booking 1 phase

AB APPARELS LTD.
225, SINGAIR ROAD, HEMAYETPUR, SAVAR, DHAKA
PABRIC DESIGN+ QUALITY+ WAIGHT+COLOR TAKE APPROVAL FROM MERCHANDISER BEFORE BULK PRODUCTION
REF: (___) Issue Date: 18/12/23
DIMENSIONAL
BUYER: STYLE PO COL:::;:I((:)DE FABRICATION FABRIC SHRINKAGE | CHANGE AFTER G;R:;:CTS QTY:INYDS [G.TOTAL|  REMARKS
DRY CLEANING
74% Cotton 24% Poly
Black, 2% Elastane % Tentati
s warp: X 4 ‘entative
SRG 17223691WBB 172635 (R9276) \?Ielght-li.so (AW), welt: 14 % +/-15% 4,520 3,835 3,835 Booking
CW-60
TOTAL 3835 3,835

Fig 3.9.1.1 Shell Fabric Booking 1 Phase
3.9.1.2 Shell Fabric Booking 2" Phase

AB APPARELS LTD.

225, SINGAIR ROAD, HEMAYETPUR, SAVAR, DHAKA

FABRIC DESIGN+ QUALITY+ WAIGHT+COLOR TAKE APPROVAL FROM MERCHANDISER BEFORE BULK PRODUCTION

REF: (___) Issue Date: 18/12/23
DIMENSIONAL
BUYER: STYLE P0 m:::;'c;os FABRICATION FABRIC SHRINKAGE | CHANGE AFTER G::T“:;P"CTS QTY:INYDS |G.TOTAL|  REMARKS
DRY CLEANING
88% Cotton 10% Poly
12223691W8, | 172633, | Indigo £ Mags % Tentati
) ) ' warp: i entative
R | ynseorwsa | 112634 | RaaTe nght.ll.SO (AW), weft: 14 % HASH 90| 18550 1850
CW-60
TOTAL 18650 | 18650

Fig 3.9.1.2 Shell Fabric Booking 2" phase

©Daffodil International University




3.9.2 Pocketing Fabric Booking

SRG POCKETING FABRIC BOOKING-2023
BUYER: SRG Factory: AB GROUP DATE: 19/12/2023
PO Style Wash Fabric Code Fabric Cut Width Consumption/YDS Qty Pcs Total YDS Price $/Yds | TOT Price §/Yds
17223691WB/1Z -: )
22361WBA Black -TC I 41" inch 0325 4656 1513 $0.40 $605.23
SRG

1Z22361WBB WHITE-TC TC 41" inch 0325 12339 4010 $0.40 $1,604.12

GRAND TOTAL 16995 5,523.38 §2,20935

Fig 3.9.2 Pocketing Fabric Booking

©Daffodil International University




3.9.3 Shank Button Booking

AB APPARFELS LTD
225 SINGATR ROAD, HEMAYFTPUR. SAVAR, DHAKA,

Project Ho. - wrREE T
ACC Serial No. ABISRGISB-001 anex:
Season: Aw-24 arTTE:
Buyer SRG - TOKYO LAUNDRY

Style 12223691

Garments type: Long Pant Bulk SHANK BTN BUUijlg -2023

Booking Date: 121Decl23

Revized Booking Day

| Frequired Takouse 2TIDeci23

1T

Shipment Date:

BHTE Dalivar

PO Serle tem Itam Darcriptine [ T Fmer cutu| 0TS hrder o i primPemcers lucd Requiced gty | Unit  Daispricd TmtalPrice [ D40 Ramarks
- 30 480 1 3% 454 Far 2%
("‘, 3 8.93
e 32 1120 1 3% 1154 Far (X
r / $ 2083
320, Indiam
GUN METAL GRET (e 34 1o ! * e - = 20.83
1721 | 12223691 | Metal Shank BTN | snank, sunmeTaL ok : :
GREY CAF, Wark), 36 1120 1 3% 1154 Far EX3
EMEOSIED LOGO Black t 2083
E 38 540 1 3% 553 Far FXY
$  nso
40 320 1 3% 330 Far z%
1 535
Toral 4500 4344
£ 2927

Fig 3.9.3 Shank Button Booking

©Daffodil International University




3.9.4 Rivet Booking

AB APPARELS LTD
225-SINGAIR ROAD, HEMAYETPUR, SAVAR. DHAKA.
Project Nu, ORDER TO:
ACC Serial Na. ABSRG/RE-002 ADDS:
Season: AW-H ATIN:
Buyer SRG« TOKYO LAUNDRY Coll No ¢
Style 12223691 Mail id ¢
ET T
e Toug Pt Bulk RIVET Booking -2023
Booking Date: 12Decd
Revised Booking Date !
Required laboose Date: 27/ee/23
Shipment Date:
0 sl i i Deergton ™ Gt e | GMTS Size | Order Quntily | Comumeion | Bocenhon | Reguirolqty | Vs [ Vuinpriee Total Pris "l';" Resarks
i wa 30 480 4 S 494 R 118
s 198
v R o | o 3 nse | owo | s
Sy § | -4
ML, I N . fr
e [T | 1120 4 w 1154 R 118 3
k12223691 Mol RIVET | GUNMETAL 140 RIvET " : ~ 9
EMBOSSED LOGO |36 1120 ' 1154 M L1s z
FEMALE EMBOSS 5 ™ %
3 60 ! " 39 [ Lig ‘
) 52
4 30 : " BRI M Lis
$ 2
Total 4500 Lt
§ N4
Remurk: Without Approval Da not Proceed For Bulk.

Fig 3.9.4 Rivet Booking

©Daffodil International University




3.9.5 Zipper Booking

AB APPARELS LTD

220-5

Bulk Zipper Booking -2023

e Shalr Hem Hem Braaripline  lmagr ke can{ SHTE o Il.-- - 1 Taprguierd gl Bail [ail prid  Talad Friee Ermarks
»
3z 11.5 CH Hln 1 [ #2d Fan |
HOdMETALZIF, 1§ — 34 [ 13.0cH 1520 1 ) 1550 Fan 1 [ . Fravids 18
GUHMETAL GREY) T & 36 | 13.4CH | 1ain 1 = IEEENERR P Fer
ATTEIY (AZZZICITWR | Mokl Tippor FLY 2IF Wikh
DTH Zippar 3% 1.5 CH 1140 1 E 1z Fan 1.5 . 3 Smapls Each
TAPE an [ 13.5cH I 1 [ az? Fan | N
4z [ 13.5cH T 1 [ T2 Fan NN
Tutal E52h EETd N I
32 115 CH T 1 [ T Fan |
:L?thrliLT.LGZFI:PE;' 1§ = 34 138 CH 1300 1 5 1326 Fas A Y 1E5.TE Pravids 16
BE 3 [ 134 CH 12dil 1 e 1265 Fan 1.5
7zE34 ““’:"‘" Mekal Zippor FLY 2IF Wikh 4 45040 Fer
DTH Zipper 3t [ 13.5CH 4E0 1 EH G Fan TR - Eack
ixa
TAPE an [ 1z5cH T2 1 [ B Fan EH N 2.7
4z [ 13.5cHm 560 1 1 577 Fan 15 | o
Tutal sS4 L] N I
3z 11.5 CH 560 1 1 577 [ NN .
;L?Nl‘Mr:ETLT.LGZFI;:\.- i s 34 138 CH 100 1 5] 110z Fas A Y . Pravids 16
BE 3 [ 134 CH 0z 1 ] 1din Fan 1.5
arzeac ““’:"‘" Mekal Tippor FLY 2IF Wih ek L1 ELTH H Fer
DTH Zippar it [ 12.5CH $20 1 1 45 Fen 5|, . Sm Each
Sixzs
TAPE an [ 13 5cH o0 1 1 BE [ NN rzx
4z [ 13.5cH 440t 1 [ 453 Fan N
Tutal ASZH 4625 " i
Ermark: Withuut Appraval Dm ant Pracssd Fur Bulk. | Grand Tuf 16508 16987 3 Z.1E4Az

Fig 3.9.5 Zipper Booking
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3.9.6 Label booking

AB APPARELS LTD

A25 SONKATR RUALLIEMATETPUN SAYAR. DIAKA

MBCASE GRLGE | ALLESSORIS)

ORION O BARARLAN Tiade Adsssiibes L
SO 48T Ra R, M-, Dk .
ATTH M. Tige mEmoare
o ve D1RIRZNNE s Bt
MAL I3 Askrtaa psa  pabem s
e gy =
| T mw o L LU ke - waTi TOTAL (iheT | NT e e anneo
ww | mu | wn [ wa -
0|z | orees | wewes | s WAL AR ] ST . \adinny i
in s n o P e Carw st el
w e un un - e hankd e M Fredt
sk wn— - gt g Azt
L o Py — Aikes waTs. AL /tney | T e ™ LR
wy | mw | mu Lxy "
- NI we LR} L LY wuo
H 16200341 [ "
.. - 48 o . P ks Care s priat.
- L] a un " oo W o el b doscd Treed
| TR N =
LA R U mw e -y Mk i WMt TETAL (AT | ST LU ™ el
- “"u " u "an "an
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Fig 3.9.6 Label Booking
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3.9.7 Hang Tag booking
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Fig 3.9.7 Hang Tag Booking
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3.9.8 Price Sticker Booking
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Fig 3.9.8 Price Sticker Booking
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3.9.9 Main Label booking
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Fig 3.9.9 Main Label Booking
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3.9.10 Cartoon Booking

SOIL PACKAGING & TRIMS LTD.
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Fig 3.9.10 Cartoon Booking
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3.9.11 Hanger Booking

AB APPARELS LTD
225 SINRAIR ROAD,HEMAYETPUR ,SAVAR, DHAKA.
PURCASE ORDER (ACCESSORIES)
BUYER:SRG
ORDER T0: REF NO:
ADDS: ISSUEDT: 15.1.2
DELIVERY DT:25.1.24
TOTAL UNIT
SL STYLE ITEM GARMENTS TOTAL
No | BRAND PO pescripTIoN |pescriprion| PICTURE sme | TOTAL | qry REQ/DZ PRICE/ | AMOUNT REMARKS
(+2%) DZN
1| SRG 12223691WB | 12223691WB \_OOP HANGER 28-42 16,500 | 16665 pes | 1389Dzn |  $0.60 $833.25
TOTAL PRICE= $833.25
NOTE :
i Pls ensure goods will be pass Prmark standard all test
parameter .
2 [Bulk quality should approved by ZAMIRA FASHION.
BUTK uenverranerwe-gm-mmmnmgmmrmummm—lﬁ
3 EACSHINAN
PREPARD BY SR.MERCHANDISER MERCHANDISE.MANAGER STORE MANAGER ACCOUNTS MANAGER CEO/MD/CHAIRMAN SIR

Fig 3.9.11 Hanger Booking
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3.9.12 Interlining Booking

AB APPARELS LTD
PURCHASE ORDER (ACCESSORIES)
225 SINRAIR ROAD,HEMAYETPUR ,SAVAR, DHAKA.

Date 12/18/2023
To Order Date:| 12/18/2023
Al Delivery Date| 12/28/2023
Addrs Stvie/Color 0/Qty+34 Con+3% | Requirement
SRG 16995 0.271 4603
DELIVERY PRIORITY:
4603
RE: PLS STRICTLY MAINTAIN COSCO TEST REQUIREMENT
& BOOKING " 5 Eam-a i
SL| CUSTOMER Style PONO Items Color | Width | ORDER QTY WITH 3% Quantity [ Unit | UnitPrice | Total Price Remarks
DOT INTERLINING "
1 SRG ALL (WOVEN)-GSM-65 BLACK 60 4655.6 02n 1261 | yds $0.100 $126.09
1Z223691WB
DOT INTERLINING "
1 SRG ALL (WOVEN)-GSM-65 WHITE 60 12339 027 3342 | yds $0.100 §334.19
GRAND TOTAL | | 16095 | 603 [ ys | | 46028 |
Say USDollar:
PLEASE ISSUE P IN FAVOR OF "AB APPARELS LTD. 225, SINGAIR ROAD, HEMAYETPUR, SAVAR, DHAKA "
ALL MARRIAL SHOULD BE HEAVY BLEACH WASH PROOF.
DELIVERY: ON OR BEFORE 8TH MARCH 2023
SRMERCHANDISER HEAD OF MERCHANDISING AUDIT DEPT. ACCOUNTS CEO MD/CHAIRMAN SIR

Fig 3.9.12 Interlining Booking
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3.9.13 Poly booking

AB APPARELS LTD.
225 SINRAIR ROAD, HEMAYETPUR, SAVAR, DHAKA.
Poly Booking
DATE 04-Feb-24
Customer: SRG
Delivery Address:
AB APPARELS LTD. . :
225, Singair Road
Hemayetpur, Savar
Dhaka -1340, Bangladesh
Contact Person: NOMAN
SR. Merchandising I
Email: noman@ab-group.co -
Mobile No: +8801301597064, +8801764188331 2 e
STYLE
Poly Quality
Poly Thickness
Poly Type
: i Booking oy A
Measurement Point Size / CM GMTSSIZE | GMTS QTY R Unit Price Total Value Remarks
Quantity
Length 46cm
Width 34cm 32-34-36 | 9660 pcs | 9950pcs | $ 0.0350 | § 348.24
Gusset 6cm
Measurement Point Size / CM GMTSSIZE | GMTS QTY Sysking Unit Price Total Value Remarks
Quantity
Length 46cm
Width 37cm 38-40-42 | 6840pcs | 7045pcs | § 0.0350 | § 246.58
Gusset 6cm
16995 pes $ 594.83

Fig 3.9.13 Poly Booking
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3.9.14 Lather Patch Booking

AB APPARELS LTD

225 SINRAIR ROAD,HEMAYETPUR SAVAR, DHAKA.

PURCASE ORDER (ACCESSORIES)

BUYER NAME: SRG
ORDER TO: SABARIAN Trade Associates BOOKING REF: AB/SAB/01
ADDS: 48/7, South Bishil, Mirpur-1, Dhaka 1SSUE DATE: 1712083
ATTN: M. | | DELIVERY DATE 17062022
cell no 01816236946
MAIL ID :sabarianjbtex Jyahoo.com
TILgW
siko | sTvEName PONO. GARMENTSCDLOK | ORDER qTY ITEMDETAILS PICTURE SIROR'| RIS\ |/ gy cag: | TOROALT [N, | 5 AN REMARKS
AN | PR | wrvuE - - (0)
—
=i
U]
Stosewash (* 74% Cotton, "
1| 12223691wB 172633 24% Pulyester, 6520 Fcs LEATHERE PATCH ‘:'swrg;'( 1ps | 6stepes || 571 5045 $25673 'l‘;‘kfl‘;(r_'b'l‘?"f: l','""; *
2% mll‘ﬂ') * A should ieac ool
TOTALAMOUNT= pa | g $256.73

NOTE: I

1| Pis ensure goods will be pass all the standard of test parameter .

2[Buik quality should approved by

5|bulk delivery after we got _guality and design approval from
PREPARD BY SRMERCHANDISER MERCHANDISING HEAD COST & BUDGET MANAGER ACCOUNTS MANAGER M.D MADAM/CHAIRMAN SIR

Fig 3.9.14 Lather Patch Booking
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3.9.15 Sewing Thread Booking

AB APPARELS LTD

225 SINRAIR ROAD, HEMAYETPUR SAVAR, DHAKA.

PURCASE ORDER (ACCESSORIES)
ORDER TO! BUYER: SRG
MAILID: REF: AI/AB/001
ATTN: ISSUE DT: 19/12/2023
MOB: DELIVERY DT:
TILQTYREQ|( TOTAL
GARMENTS ITEM QTY REQ PER uNIr AMOUNT
SLNO STYLENAME PO NO. COLOR ORDER QTY DETAILS ‘THREAD COLOR COUNT BODY/ MTR +10% REQUIRE PRICE/DZN | (UsD) REMARKS
WASTAGE CONE
GOLD (As per Approved o
541200 2013 56 mtr 346 cone $0.75 25913
12223691WB/ | 172633/ Sewing | GoLD
1 ! || INDiGO wASH | 11980 P (Asper Approved 12339 g
12223691WBA | 172634 o Thread 1M 1200 20/2 61 mtr Pes | 251 cone $0.75 18218
GOLD (As per Approved
5 1200 40/2 162 mtr 666 cone $0.65 $43111
Bl;‘AEI:v[v):p)cr 2003 6Smir 122 cone $0.75 $9139 | Pls take care about print.
Sewing BL:!IZ’K (sper It should be bleach Proof.
2 12223691WBB| 172035 BLACK 5460 Pos Thread Approved) 2002 77 mtr 5624 pes 144 cone $0.75 $10826
BLACK (Asper
Approved) 40/2 162 mtr 304 cone $0.65 $197.40
WHITE (As per .
7223691W 2611/ 20/2 10 mtr 55 cone $0.75 8125
5 llll 691WB/ |41 :)( 33/ WITE L6s00pes | Sewing Approved ) 16500 pes
17223691WBA | 172634 Tread - (WHITE (Asper Approved [, Bmtr Weone | s075 | 7028
il
TOTAL AMOUNT= 1387 cone $139296
NOTE:
1[ Pls ensure goods will be pass all the standard test parameter .
2|Bulk COLOR /quality should approved b
4[Bulk delivery after we got approval from
A [1f btk goods fail o test thes your company has 1o take total labifities
PREPARD BY SRMERCHANDISER MERCHANDISING HEAD GET MANAGER ACCOUNTS MANAGER  M.D MADAM/CHAIRMAN

Fig 3.9.15 Sewing Thread Booking
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3.9.10 TNA

In order to guarantee timely and accurate delivery, the textile sector uses the Time and Action
Calendar (TNA) extensively for tracking and controlling important pre-production milestones.
Individuals within a corporation engage in a wide range of activities during the preproduction and
merchandising phases of clothes. Certain tasks are dependent on and occur subsequent to others,
whereas others can be performed alone. When placing an order, every clothing manufacturer
devotes significant attention. The planning process considers every minute detail. Creating a TNA
(Training Needs Analysis) Calendar entails more than simply listing the names of activities and
their durations in a tabular format. It also requires a scientific approach to accurately determine
the duration of each activity and a logical approach to determine the sequence in which activities
should occur. The time and action planner is composed of meticulously crafted short- and long-

term plans.

3.9.10.1 Importance of TNA

The significance of TNA

e It enhances the efficiency of pre-production activities.

e Order handling is easy to understand.

e A good grasp of the time frames given by the buyer.

e It makes it clear what less important tasks need to be done at different levels during order
handling.

e TNA tells you about the running order's state and any delays or deviations that may have
happened.

e TNA tells you when you need to get your raw materials, which helps you make the best
use of your supplies.

e TNA also lowers the chance that the delivery will be late.

©Daffodil International University




3.9.10.2 SRG TNA and Action Plan

Order
oy PROCUCTIONTHA
1o aHe |
s Fabeic | POl we MEETING Sewing | Sewirg
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BB R | | { i
16500

Fig 9.10.2 SRG TNA and Action Plan
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3.9.11 Swatch Card

After booking all the accessories, the suppliers provide us with samples. These samples are then
utilized to create four duplicate swatch cards for the purpose of obtaining approval. A single
instance of each sample is dispatched to the purchaser, another instance is dispatched to the
merchandiser, a third instance is dispatched to the cutting area, and a fourth instance is retained
within the shop. At the conclusion of each accessory, a prototype card is created and submitted to

the buyer electronically for their approval.

AB GROUP

SWATCH CARD

HAET 1 — DY AN e ° °
Tavn
== LAUNDRY
— STCRER
J e
ey e,
e — ————— 4 — -
——— RCRNG NETRUGCTION L
— =
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3.12 Production Planning

Making a production plan that lists the resources needed to meet the output schedule is part of
production planning. The production plan looks at things like what customers want, how much can

be made, and what tools are available.

3.13 Pre Production Meeting

A pre-production meeting is conducted prior to the commencement of industrial production. The
PP meeting for this order was conducted on January 6. A pre-production meeting is organized to
ensure that all individuals who are required to produce the product are remembered. Without PPM,
errors can occur rapidly when producing a large quantity of a product. Prior to commencing the

production of numerous items, we implement PPM.
The following individuals are in charge of this meeting:

e Buying House QC

e Factory QC

e Buying House Merchandiser
e Factory Merchandiser

e Cutting Master

e Pattern Master

e Production Manager

e Sample man
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3.14 Lab Test Report

Print Date : 13-Feb-2024

COINESL2ZADDYTIOO 3

8GS Report No: DHKSL240011903 Date: 13-Feb-2024 Page 1of 13
AB APPARELS LTD

226, SINGAIR ROAD, HEMAYETPUR, SAVAR.

DHAKA,

BANGLADESH

THE FOLLOWING SAMPLE(S) WAS/WERE SUBMITTED AND IDENTIFIED BY/ON BEHALF OF THE CUSTOMER AS:
Sample Description : Sample

Reference No. : PO361285/361286/361287

Buyer Name : SRG APPAREL PLC

Colour : (A) Stonewash, (B) Dark Indigo Wash (C) Black

Supplier Name : ABAPPARELSLTD

Buying House Name :-

Order Number : 172633/172634/172635

Style No. t 12223601WB/12223601WBA/ 12223691 WBB

Asticle No : PO361285/361286/361287

Country of Origin : BANGLADESH

Country of Destination UK

Sample Recelved Quantity ¢ 03 Pcs Garment Per Colour
Sample Receiving Date : 08-Feb-2024
Test Performing Penod : 08-Feb-2024 TO 13-Feb-2024

Overall Conclusion Fall

e G pX B AR

FOLDER NUMBER : DHK24-0010396
mmmlsssmd the Company sutject 1o &3 General Condtions of Service prnted f, on or ac

mm:qswm\ummmsmnh we format uqednfmnswwnmluEm:Docmu
Fap eraw.5gs comienierms.-and-condibons aspx

Anenfion & daren 10 the limsation of labity, indemnification and junsdiction issues dedned therein. Ay holder of this document 1s advised that infoemation
contained hesean refiects the Company's findings at the time of &3 intervention only and withn the mits of Cllent’s instructions, # any. The Company's sole
mwsmuwmmmmmmmmubnummuunmn;anmngmmougammmm

ws. Ths cannot be reproduced excepd in full, without price writien appooval of the Company.

Anty unauthorzed alieration, forgery o falsificabion of the content or appearance of thes document & urlawhul and ofenders may be prosecuted to the fulest
exent of the law Unloss oferatse stated the resulls shown in this sest report refer only t0 the sample{s) fested and such sampleis) are retaned for 20 days

oniy

| 2nd 6th 10 101 & 13th Floors, Noor Tower, 10,8k Uttam CR. Dafta Road, |, G£.0 BOX No. 197
|BANGLADESH! 880.2 567 65.00f - 830.2 967.64.53 o: LAB Bangladesh @sgs.com, waw.sgsgroup.com.bd

Mocrier of the SGS Geoup (SGS SA)
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Print Date : 13-Feb-2024

*ODNKESL2ADDTIOD3 .

SGS Report No: DHKSL240011903 Date: 13-Feb-2024 Page 2of 13
Test Parameters Conclusion Remarks
Fibre Content SEE RESULTS
Colour Fastness To Rubbing PASS
Colour Fastness To Washing PASS
Dimensional Stability To Washing PASS
Abrasion Resistance FAIL
Seam Skppage PASS
Seam Strength PASS
Teanng Strength PASS
pH Value PASS
Signed for and on behalf of:

SGS BANGLADESH LIMITED
@A L i

Muin Uddin

Physical Lab Manager

FOLDER NUMBER - DHK24-0010396

muasmwmmmmmuwmdmmm ereal el st or accessile at
m;mwsgsmmummmmummmmm aqeq\oY«msliuEmtDoama
DD iwaw. 505 Comenterms.and-conditions e t aspx

Anerfion & deaan 0 the limsason of labaty, nmmwmmnmummm Any holder of this document Is advised that rdoemation
contained heroon reflects the Company's findings at the time of s intervention only and withn the miis of Cllent s instructions, # any. The Company's sole
responsibiity i 1o #s Cllert and this document does not exonerate parties 12 a transaction from exestising ail thew rights and obigations under the transaction
documents. This canrot be reprodaced except in full, without prior writien approwal of the Company.

Ay unaushnorzed alteration, forgery or taisification of the content or appearance of this document is unfawful and oflenders may be prosecuted 10 the fullest
extent of the law.Uniess otheratse stated the results shown in this test repont refer only 10 the sample(s) tested and such sampiels) are retained for 30 days

oty

A0 ATE IMMM!WAIIHFMWTMHOBIUMCRMM GP.0 BOX No. 197
Qi - |BANGLADESK: 880.2 S67.65.00f - 850.2 567.64.50 o LAB Bangladesh sgs.com. www.sgsgroup.com bd

Member of the SGS Geoup (SGS 5A)
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Print Date : 13-Feb-2024

PHESL2ADOTY Y

SGS Report No: DHKSL240011903 Date: 13-Feb-2024 Page 3 of 13
COMPONENT LIST / LIST OF MATERIALS
SAMPLE [MATERIAL | COMPONENT MATERIAL | COLOUR FIBRE | REMARKS
NO NO TYPE *
A Al Body Fabric Natural Stonewash NA
Fibers
A A2 Pocket Lining Synthatic | Stonewash NA
Fibers
B8 B1 Body Fabric Natural Dark Indigo NA
Fibers
B 82 Pocket Lining Synthetic | Dark Indigo NA
Fibers
Cc C1 Body Fabric Natuwral Black NA
Fibers
Cc c2 Pocket Lining Synthetic | Black NA
Fibers

* This fiber type identificaton is for the selection of azo dye testing procedure (1.e. EN 14362-1/3:2017).
Note:

Type A = Textle contans natural fibers only and/or regenerated fibers excluding the group of acetate.
Type B = Textle contains polyester fibers only

Type C = Textile contains man-made fibers and/or man-made blended fibers (except 100% potyester fiber)
NA = Not Applicable

TESTED ON

TEST NAME TEST GROUP COMMENTS
pH Value Al
A2
B1
B2
c1
c2

FOLDER NUMBER : DHK24-0010396

mmmnnmwmc«mmmuwmamm or ac at
hEp wew.sgs comienterms-and-conditions. aspx and, for electronic format documents, nqednrsmsmwuewwm
mmmmuwmmummupx

AReracn s drawn 0 the ification and junsdiction Issues defined theran. Any holder of this document 1s advised that informabion
conmnodmmuwsﬁwammanmmmmmnudmxmlmytmr.ompmyxm
responsibiity s 10 83 Chent and this document does not exoneraie parties 10 a transaction from exercising all ther rights and oblgations. under the transaction
documents. This document cannat be reproduced except in full, without peor written approval of the Company

Ay unauthorted alteration, foegery o falsification of the content or appearance of this document i3 unfawful and oflenders may be prosecuted 10 the fullest
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Sample : (A) Stonewash

Actual %
Cotton 87.60
Polyester 10.70
Elastane 1.70
Sample :  (B) Dark indigo Wash

Actual %
Cotton 88.50
Polyester 9.80
Elastane 1.70
Sample : (C) Black

Actual %
Cotton 78.00
Polyester 20.00
Elastane 200

Note: Based on moisture regain value according to Regulation ( EU ) No 1007/2011
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D8 Repov No: INREES001 103 Dele:, 13 4ebauae "aoe_s_f’_f ',3

RESUTS  REQUREMENTS
Colour Fastness To Rubbing
BS EN ISO 105-X12:2016

Siza of rubbing finger: 16mm dia.
Sample : (A) Stonewash

Dry Staining 4-5 34
Wet Staining 3 2-3
Sample : (B) Dark Indigo Wash

Dry Staining 4-5 34
Wet Staining 3 23
Sample : (C) Black

Dry Staining 4-5 34
Wet Staining 4 2-3

Remark: Grey Scale Rating is based on the 5-step scale of 1 to 5, where 1 is worst and 5 s best.

Colour Fastness To Washing
BS EN 1SO 105-C06:2010

Test No.: AZS, Machine wash at 40°C with 4g/L ECE (B) and 1g/L Sodium Perborate with 10 Steel Balls,
Liquor volume: 150mi, 30mins

Sample : (A) Stonewash

Change In Shade 4-5 34
Staning On Multi-fibre Stripe

Acelate 4 34
Cotton 4-5 34
Polyamide 4-5 34
Polyester 4-5 34
Acrylic 4-5 34
Woal 4-5 34
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Colour Fastness To Washing
BS EN ISO 105-C08:2010

Test No.: A2S, Machine wash at 40°C with 4g/L ECE (B) and 1g/L Sodium Perborate with 10 Steel Balls,
Liquor volume: 150ml, 30mins

Sample : (B) Dark indigo Wash

Change In Shade 4-5 34
Staning On Multi-fibre Stripe

Acetate 4-5 34
Cotton 4-5 34
Polyamide 45 34
Polyester 4-5 34
Acrylic 4-5 34
Wool 4-5 34
Sample : (C) Black

Change In Shade 4-5 34
Staning On Multi-fibre Stripe

Acetate 4-5 34
Cotton 4-5 34
Polyamide 45 34
Potyester 4-5 3-4
Acrylic 45 34
Woal 4-5 34

Remark: Grey Scale Rating is based on the 5-step scale of 1to 5, where 1 is worst and 5 Is best.
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Dimensional Stability To Washing
BS EN ISO 3758:2011/8S EN IS0 5077:2008/BS EN IS0 6330:2021
Using harizontal axis, front-loading type machine; Procedure No.4M, Machine Wash At 40°C, Mild Process;

with 2.0+0.2kg total dry mass (Type- | (100% Cotton) Ballast+ Specimen) and ECE (B) with sodium perborate
(44grams / 11grams), Line Dry

Sample : (A) Stonewash
As Received  After 1 Wash %

(cm) (cm)

Waist 41.60 41.20 -0.96 3%
Hp 52.00 51.40 -1.15

Front Rise 22.10 21.80 -1.36

Back Rise 33.10 32.60 -1.51

Thigh 20.00 28.70 -1.03

Leg Opening 17.00 16.80 -1.18

Front Length 109.0 108.0 09

Inside Seam 823 814 -1.1

Outside Seam 107.5 106.0 -1.4

Sample : (B) Dark Indigo Wash
As Received  After 1 Wash %

(cm) (cm)
Waist 41.80 41.20 -1.44 3%
Hp 51.10 50.00 -2.15
Front Rise 21.50 21.30 -0.83
Back Rise 31.20 30.80 -1.28
Thigh 29.20 28.70 -1.7M
Leg Opening 16.00 15.80 -1.25
Front Length 105.0 104.0 -1.0
Inside Seam 782 715 0.9
Outside Seam 101.8 101.0 -08
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Sample : (C) Black
As Received  After 1 Wash %
(cm) (cm)

Walst 42.00 41.40 -1.43 +3%
Hep 51.60 51.00 -1.16
Front Risa 21.00 20.70 -1.43
Back Rise 29.80 20.50 -1.01
Thigh 20.00 28.80 -0.69
Leg Opening 16.60 16.40 -1.20
Front Length 105.4 104.5 -08
Inside Seam 795 IR 05
Outside Seam 103.0 102.0 -1.0

Remark: (+)Means Growth; (-)Means Shrinkage
Abrasion Resistance
BS EN ISO 12847-2:2016

Martindale Abrasion & Pilling Tester, Pressure: 9kPa
Sample : (A) Stonewash

The gquoted result No thread breakdown observed After 20000 Cycles
Shade Change After 5000 Cycles 34 4

Sample : (B) Dark Indigo Wash

The quoted result No thread breakdown observed After 20000 Cycles
Shade Change After 5000 Cycles 3-4 4

Sample : (C) Black

The quoted result No thread breakdown observed After 20000 Cycles
Shade Change After 5000 Cycles 34 4

Remark: Grey Scale Rating is based on the 5-step scale of 110 5, where 1 is bad and 5 Is good.
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' LTS UIREMENTS |
BS EN ISO 13836-2:2004

Seam Opening to 6 mm at 12 kgf

Sample : Stonewash

Original/As Received

Out Seam 20mm & mm
Inseam 0.0 mm

Back Rise 0.0 mm

Crotch 0.0 mm

Seam Opening to 6 mm at 12 kgf

Sample : Dark Indigo Wash

Original/As Received

Out Seam 20mm 6 mm
Inseam 0.0 mm

Back Rise 0.0 mm

Crotch 0.0 mm
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SGS Report No: DHKSL240011903 Date: 13-Feb-2024 Page 10 of 13
Seam Opening to 6§ mm at 12 kgf

Sample : Black

Original/As Received

Out Seam 1.0 mm & mm

Inseam 0.0 mm

Back Rise 0.0 mm

Crotch 0.0 mm

Seam Strength

BS EN ISO 13935-2:2014

Sample : Stonewash

Original/As Received

Out Seam 27 5Kagf (STB) 18 Kgf
Inseam 40.6 Kgf (FT )

Back Rise 36.0 Kgf (FT )

Crotch 36.3Kgf (STB)

Remark.

FT =Fabnc Tear

FTS = Fabnc Tear at Seam
ST8 = Sewing Thread Break
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Sample : Derk Indigo Wash
Original/As Received

Out Seam

Inseam

Back Rise

Crotch

Remark:

FT = Fabnc Tear

FTS = Fabnc Tear at Seam
ST8 = Sewing Thread Break

Sample : Black
Original/As Received
Out Seam

Inseam

Back Ruse

Crotch

Remark:

FT =Fabnc Tear

FTS = Fabric Tear at Seam
STB = Sewing Thread Break

FOLDER NUMBER : DHK24-0010396
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30.1 Kgf (STB ) 18 Kgf
46.5 Kgf (FT )

337 Kgf (FT )

43.3 Kgf (STB )

39.2 Kgf (STB ) 18 Kgf
74.6 Kgf (FT )

100.4 Kgf (FTS )

34.6 Kgf (FT )
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BS EN ISO 13837-1:2000

Elmendorf, Pendulum Used:

For (A) Stonewash and (C) Black : 6524 g

For (B) Dark Indigo Wash : Warp= 13052 g; Weft= 6524 g
Sample : (A) Stonewash

Warp/Length Yams Tom 4313409 1000 g
Weft/Width Yarns Torn 340177 g 1000 g
Sampie : (B) Dark Indigo Wash

Warp/Length Yamns Tom 5545229 10009
Weft/Width Yarns Tom 4284859 1000 g
Sample : (C) Black

Warp/Length Yamns Torn 4511.22¢ 1000g
Weft/Width Yarns Torn 4747.80g 1000g

pH Value

Test Method : With reference to BS EN ISO 3071:2020, analysis was performed by pH meter.

Result
Test Al AZ 81 B2 Req.
pH Value 6.6 7.0 7.3 74 4075
Condusion Pass Pass Pass Pass
Result

Test C1 c2 Req.
pH Value 6.6 T4 4.0-75
Conciusion Pass Pass

Remark

1. Extraction medium: KCI solution

2. pH value of extraction medium: 5.0-7.5

3. Temperature of the exiraction solution: 22+2°C
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ORIGINAL PHOTO

End of Report
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3.14.1 Zipper Lab Test Report

Report No: DHKSL.240019850 Issue Date: 13-Mar-2024 Page 10f 6
AB APPARELS LTD
226, SINGAIR ROAD, HEMAYETPUR, SAVAR.
DHAKA,
BANGLADESH
THE FOLLOWING SAMPLE(S) WAS/WERE SUBMITTED AND IDENTIFIED BY/ON BEHALF OF THE CUSTOMER AS:
Sample Description : Zipper Sample
Reference No. : PO361285/361286/361287
Buyer Name : SRG APPAREL PLC
Colour : (A) Stonewash (B) Dark Indigo Wash (C) Black
Supplier Name : AB APPARELS LTD
Buying House Name s-
Order Number s 172633/172634/172635M1 73131
Style No. 3 12223691WB/I1 2223601 WBA/12223691WBB/12223601
Article No : PO361285/361286/361287
Country of Onigin : BANGLADESH
Sample Received Quantity : 10 Pcs Zipper/Colowr
Sample Receiving Date : 10-Mar-2024
Test Performing Period : 10-Mar-2024 TO 13-Mar-2024
Overall Conclusion : Fall
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Report No: DHKSL2400196850 Issue Date: 13-Mar-2024 Page 2 of 6

L LN

Test Parameters Condusion Remarks
Zipper Strangth FALL
Signed for and on behalf of:

SGS BANGLADESH LIMITED

@A A
Muin Uddin
Physacal Lab Manager
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SGS Report No: DHKSL240019650 Issue Date: 13-Mar-2024 Page 3 of 6

*PHNKESL2A001Y9650

BS EN 16732:22015

For (A) Stonewash : Zipper Type: Metal Zipper; Zipper Width: 4.30 mm

For (B) Dark Indigo Wash: Zipper Type: Metal Zipper; Zipper Width: 4 27 mm

For (C) Black : Zipper Type: Metal Zipper; Zipper Width: 4.29 mm

Sample : (A) Stonewash

Test No. 1. Puller Attachment Test 142 N Shder Break 200N
Test No. 2. Closed-end Test 74 N Stanger Seperated &N
Test No. 3. Top- Stop Test >80 N Did not detach S9ON
Test No. 5. Lateral Strength Test >250 N Dd not detach 250N
Test No. 7. Slider Locking Test >25 N Did not detach 25N
Test No. 8. Reciprocating Test (Minimum 500 Cycles zipper is ok 500 Cycles
Cydies without failure)

Test No. 10. Torgue strength

Clockwise 0.34 N.m Did not detach 0.3¢ N.m
Counter-Clockwise 0.34 N.m Did not detach

FOLDER NUMBER : DHK24-0017542

mnsmwmmwnymwuwmd Service primed overieat, vadabic at
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extert of the law Unless otherwise mmmmunmsmmmmbm-ﬂnws) tested and such sampie(s) are retained for 30 days
only
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SGS Report No: DHKSL240019850 Issue Date: 13-Mar-2024 Page 4 of 6
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o AT A

RESULTS.
Zipper Strength
BS EN 16732:2015
For (A) Stonewash : Zipper Type: Metal Zipper; Zipper Width: 4.30 mm
For (B) Dark Indigo Wash: Zipper Type: Metal Zipper; Zipper Width: 4.27 mm
For (C) Black : Zipper Type: Metal Zipper; Zipper Width: 429 mm
Sample : (B) Dark indigo Wash
Test No. 1. Puller Attachment Test 142 N Shder Break 200N
Test No. 2. Closad-end Test 68 N Stringer Seperated 8N
Test No. 3. Top- Stop Test >80 N Did not detach 9ON
Test No. 5. Lateral Strength Test >250 N Did not detach 250 N
Test No. 7_ Slider Locking Test >25 N Did not detach 25N
Test No. 8. Reciprocating Test (Minimum 500 Cycles zipper is ok 500 Cycles
Cycles without failure)
Test No. 10. Torgque strength
Clockwise 0.34 N.m Did not detach 0.34N.m
Counter-Clockwise 0.34 N.m Did not detach

FOLDER NUMBER : DHK24-0017542
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BS EN 16732:2015

For (A) Stonewash : Zipper Type: Metal Zipper; Zipper Width: 4.30 mm

For (B) Dark Indigo Wash: Zipper Type: Meatal Zipper; Zipper Width: 4.27 mm

For (C) Black : Zipper Type: Metal Zipper; Zipper Width: 4.29 mm

Sample : (C) Biack

Test No. 1. Puller Attachment Test 146 N Shder Break 200N
Test No. 2. Closed-end Test 71 N Stringer Seperated 8N
Test No. 3. Top- Stop Test >80 N Did not detach SO N
Test No. 5. Lateral Strength Test >250 N Did not detach 250N
Test No. 7. Slider Locking Test >25 N Did not detach 25N
Test No. 8. Redprocating Test (Minimum 500 Cycles zipper 13 ok 500 Cycles
Cycles without fallure)

Test No. 10. Torque strength

Clockwise 0.34 N.m Did not detach 034 Nm
Counter-Clockwise 0.34 N.m Did not detach

FOLDER NUMBER : DHK24-0017542

This doousment s issued by the Company %0 83 General Conditiors of Senvice prinled overled! avadabie on request or accessiic ot
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Mmmm:g;mbme imdation of labilty, ndemmfication and junsdiction ssues defined therein. Any holder of this cocument s advised that information
contained heseon reflocts the Company's findings at the tme of its interverdion coly and within the limits of Client s instructions, # any The Company's sole
responaiilty is (o s Clent and s document does not exonerate parties 1o a Tansaction from exercising al their fights and cbligations under the transaction
documents. This document cannot be reproduced except in full, without prior wemen appeoval of the Company.
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extent of the law.Uniess otherwise  stated the results shown in this test report refer only to the sampie(s) tested and such sampie(s) are retained for 30 days
only.

2nd, 5th to 10th & 13th Fioors, Noor Tower. 110 Bir Uttam C.R. Oatta Road, DHAKA 1205, G.P.O BOX No. 197
| BANGLADESH ¢ : 880-2 967.650014 880-2 967 £4.93 o LAS Bangiadesh 3505 .00, WawWw.Ssgroup.com
I u;adr;scra..fmm

=265 BANGLADESH LIMITE

©Daffodil International University




SGS Report No: DHKSL240019650 Issue Date: 13-Mar-2024 Page & of 6

L2400

ORIGINAL PHOTO

End of Report

FOLMRNUMBER DI'IQJ—GH
Is mosed by the Company subject to #s Generi Conditions of Service prnied overieat, avallable oo request or accessibie at
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3.15 Inline QC Report
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Fig-3.15 Inline QC report
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3.16 Final Inspection Report

QUALITY INSPECTION REPORT
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3.17 Letter of Credit (L/C)

Letter of credit:

It is essentially a guarantee from a bank that a specific seller will receive the payment they are
owed from a specific customer, which is referred to as "documentary credit" at some point. The
vendor is assured by the bank that they will receive a specific sum of money within a specified
time frame. In order to ensure that the payment is processed, the bank will require that specific
criteria be satisfied. Documentation, such as a delivery receipt, will be necessary to verify its
identity. LC is a business letter that is issued by a bank on behalf of a foreign vendor (exporter) in
accordance with the instructions of the purchasers (importers). From the importer's perspective,
the subsequent documents are classified as export documents. These are:

e Bill of exchange

e Bill of lading

e Airway bill / Railway receipt
e Commercial invoice

e Insurance policy

e Certificate of origin

e Packing list

e Bill of entry

©Daffodil International University
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10.

11.

12

13.

14,

15.

EDF — Back to Back LC Opening Format.

terms of Master Contract Back to Back L/C Should be ed EDE F

. Name of Buyer

. Master LC / Sales Contract No.

SRG

880-2-7741539/ 880-2- 7741540

« — € — — ——

«— “— “— «— <«

. Mode of Payment AT SIGHT
. Master LC / Sales Contract Amount $89,100.00
. Date of Shipment - 30-Jan-24
. Supplier Name & Address HA-MEEM DENIM LTD
. PINUMBER HDL-238-12-23
. P1Value & Mode of Payment S48,342.25
. Request Date to open BTB LC 19-Dec-23
Date of Shipment from Supplier - 3-1an-24
Estimated Date of Receive Documents to our Bank 10-Jan-24
gstimated Date of Payment against BT8 LC 2-May-24
RMG Shipment Date 30-Jan-24
Estimated date of Documents Submit to Bank 14-Feb-24
Estimated date of Receive Payment from Buyer - 6-Mar-24
Merchasdumg Marager PPTTv— e of Cormmertia e Pinars Olicet Crawman/MO
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10.

11,

12,

13.

14.

15.

EDF — Back to Back LC Opening Format.

. Master LC / Sales Contract No.

Any terms of Master LC/Sales Contract S8ack to Back L/C Should be Opened Through EDE Facility.
. Name of Buyer SRG

880-2-7741539/ 880-2-7741540

“— €— € — — ——

«— € «— €— <«

. Mode of Payment AT SIGHT
. Master LC / Sales Contract Amount $89,100.00
. Date of Shipment 30-Jan-24
. Supplier Name & Address - SOIL PACKAGING & TRIMS LTD
. PI NUMBER - SPTL/AAIL/2024/17
. P1 Value & Mode of Payment $1,356.17
. Reguest Date to open BTB LC 8-Feb-24
Date of Shipment from Supplier 23-Feb-24
Estimated Date of Receive Documents to our Bank - 1-Mar-24
Estimated Date of Payment against BT8 LC 22-Jun-24
RMG Shipment Date 30-Jan-24
Estimated date of Documents Submit to Bank 14-Feb-24
Estimated date of Receive Payment from Buyer 6-Mar-24
Merzhascdang Manape: At Marge tomard of Corrervers Ld o3l Frrares OMcer Chatman/M0
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EDF — Back to Back LC Opening Format.

terms of Master LC/Sales Contract Back to Back L/C Id be ed EDEF
1. Name of Buyer - SRG l
2. Master LC / Sales Contract No. 880-2-7741539/ 880-2-7741540 l
3. Mode of Payment - AT SIGHT l
4. Master LC / Sales Contract Amount $89,100.00 l
5. Date of Shipment - 30-Jan-24 $
6. Supplier Name & Address - AP INTERNATIONAL l
7. PI NUMBER T —
8. P Value & Mode of Payment - §3,351.96
9. Request Date to open BTB LC 25-Jan-23 l
10. Date of Shipment from Suppber - 9-Feb-23
11. Estimated Date of Receive Documents to our S8ank - 16-Feb-23 l
12, Estimated Date of Payment against BT8 LC 9-Jun-23 l
13. RMG Shipment Date - 30-Jan-24
14. Estimated date of Documents Submit to Bank 14-Feb-24 l
15. Estimated date of Receive Payment from Buyer 6-Mar-24 l
Aurstardang Mansge: Aussit Manager Mext of Commercia Hudd Mrrance Ofice: Chaman/MD

©Daffodil International University 104




10.

11,

12

13.

14.

15.

EDF — Back to Back LC Opening Format.

«— €— €— «— <«

Any terms of Master LC/Sales Contract Back to Back L/C Should be Opened Through EDE Facility.

. Name of Buyer - SRG l
. Master LC / Sales Contract No. - 880-2-7741539/ 880-2- 7741540 l
. Mode of Payment AT SIGHT l
. Master LC / Sales Contract Amount $89,100.00 i
. Date of Shipment 30-Jan-24 l
. Supplier Name & Address BENGAL PLASTICS LTD.UNIT l
P NUMBER - PIU3H/01706/23-24
. P1 Value & Mode of Payment $833.25
. Request Date to open BTB LC - 18-Jan-23

Date of Shipment from Supplier 2-Feb-23

Estimated Date of Receive Dacuments to our Bank 9-Feb-23

Estimated Date of Payment against BT8 LC 2-Jun-23

RMG Shipment Date - 30-Jan-24

Estimated date of Documents Submit to Bank : 14-Feb-24

Estimated date of Receive Payment from Buyer 6-Mar-24

Merchandurg Manager PTTr— [ pp—— RV P—— Pr—

©Daffodil International University

105




10.

11

12,

13.

14,

15.

EDF — Back to Back LC Opening Format.

terms of Master L les Contract Back to Back L/C Should be
. Name of Buyer
. Master LC / Sales Contract No.
. Mode of Payment
. Master LC / Sales Contract Amount
. Date of Shipment

. Supplier Name & Address
. PINUMBER
. P Value & Mode of Payment

. Request Date to open BTB LC

Date of Shipment from Suppher

Estimated Date of Receive Documents to our Bank
Estimated Date of Payment against BT8 LC
RMG Shipment Date

Estimated date of Documents Submit to Bank

Estimated date of Receive Payment from Buyer

Mers hanatn g Marage: At Marvge Pead of Commercid

: SRG

AT SIGHT

$24,960.00

: 15-Feb-24

- SABARIAN
. SAB/AB-01-24

- $750.00

18-Feb-23

- 5-Mar-23

- 12-Mar-23

3-Jul-23

- 15-Feb-24

1-Mar-24

22-Mar-24

Through EDF Facility.

: 880-2-7741539/ 880-2-7741540

€« € € € €

«— € €« €«— <€«

Heddd Ferance Ol

harmanyMD
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10.

11

12,

13.

14.

15.

EDF — Back to Back LC Opening Format.

. Master LC / Sales Contract No.

. Mode of Payment

. Master LC / Sales Contract Amount
. Date of Shipment

. Supplier Name & Address

. PINUMBER

. P Value & Mode of Payment

. Request Date to open BT8 LC

Date of Shipment from Suppber

Estimated Date of Receive Dacuments to our Bank
Estimated Date of Payment against BT8 LC
RMG Shipment Date

Estimated date of Documents Submit to Bank

Estimated date of Recelve Payment from Buyer

Any terms of Master LC/Sales Contract Back to Back L/C Should be Opened Through EDF Facility.
. Name of Buyer SRG

- 880-2-7741539/ 880-2-7741540

AT SIGHT

$89,100.00

30-Jan-24

- SABIT BUTTONS

SB/AB/133/2024

$504 .83

- 8-Feb-23

23-Feb-23

- 2-Mar-23

- 23-Jun-23

30-Jan-24

- 14-Feb-24

6-Mar-24

€ €— €— €— — ——

«— — — — <

Merchardang Marnsge Ausgit Manager Memt of Commuerisd

Ml Priance Ofico: Chuatrran/MD
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10.

11,

12,

13.

14,

15,

EDF — Back to Back LC Opening Format.

terms of Master LC/Sales Contract Back to Back
. Name of Buyer
. Master LC / Sales Contract No.

Should be EDF Facility.

: SRG

- 880-2-7741539/ 880-2-7741540

€ € € €

«— — — «— <

. Mode of Payment AT SIGHT
. Master LC / Sales Contract Amount : $89,100.00
. Date of Shipment 30-Jan-24
. Supplier Name & Address - SM TIGER THREAD AND
ACCESSORIES-
. PINUMBER - A1/AB/0001
. P1 Value & Mode of Payment $1,383.35
. Request Date to open BTB LC - 20-Dec-23
Date of Shipment from Supplier 4-Jan-24
Estimated Date of Receive Documents to our Bank - 11-Jan-24
Estimated Date of Payment against BTB LC 3-May-24
RMG Shipment Date 30-lan-24
Estimated date of Documents Submit to Bank - 14-Feb-24
Estimated date of Receive Payment from Buyer 6-Mar-24
Merchassang Manager FrTT— [y — [P I——— [E—r
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3.18 Delivery

If everything is fine, the supplier will send the items to the buyer.
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CHAPTER-04
RESULT & DISCUSSION
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4.1 Chapter 01 (Introduction)

Merchandising is a significant aspect of your store, as it enhances its appeal to consumers, resulting
in increased sales. It also reduces costs by increasing the productivity of both the sales floor and
employees. Merchandising is fundamentally the process of marketing and selling products. It is
frequently employed to denote all retail sales, as its objective is to encourage consumers to
purchase items; however, it is distinct from the sale itself. The activity that precedes the transaction

IS merchandising.

4.2 Chapter 02 (Literature Review)

Make a strong first impression with your products by utilizing merchandise. Your goal is to ensure
that your customers perceive their experience with your store as meticulously selected and of the
utmost quality. Merchandising is the process of organizing, presenting, and advertising the
products in your store. The distinction between merchandise and merchandising is that the former
pertains to an item that is purchased or sold, whereas the latter denotes the process of persuading
a customer to do so. For example, an athletic store may acquire a new brand of footballs
(merchandise) at the commencement of the football season in order to contend with the numerous
brands of footballs that they currently offer. In order to differentiate the new football brand from
its competitors, the athletic store arranges an appealing display in a prominent location and offers
a specific discount (merchandising). The primary benefits of merchandising are a greater number
of item sales and increased profits, as its primary objective is to increase product sales, which in
turn increases revenue. A business may accrue additional advantages when it is capable of ensuring

a seamless shopping experience and effectively persuading clients to complete a transaction.

> Client satisfaction
> Customers who are actively involved
> Customers spend an increased amount of time shopping.

> Brand recognition is increased.
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> Brand loyalty is increased.

> Inventory turnover is accelerated.

4.3 Chapter 03 (Methodology)

In order to effectively communicate the offerings to the target customers, the merchandising
process involves the following comprehending consumer requirements, identifying and selecting
the appropriate merchandise, selecting the appropriate assortment, planning the distribution of the
appropriate quantities to various locations, determining the appropriate pricing, and engaging in
effective communication. Increasing product sales should consistently be the objective of efficient
merchandise management. Management should have prioritized productivity in order to boost
product sales. The following are some of the fundamental objectives or goals of merchandise

management:

» To maintain the merchandising framework for efficient and seamless production and deal
activities.

» To meet the buyer's needs in relation to company.

» Another essential objective is to provide the maximum profit while minimizing product

expenses.
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CHAPTER-05
CONCLUSION
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CONCLUSION

We have successfully concluded my project with AB Apparels Ltd. Merchandising has furnished
us with an abundance of knowledge. After the project is over, we have a thorough understanding
of the merchandising process, including the stages of sample development, the technical file,

costing, consumption calculation, order sheet, TNA, PP Meeting, quality, L/C, and buyer
negotiation.
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