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ABSTRACT

Before beginning mass production, an extremely significant sample of a garment is made. It
recommends creating a prototype of the clothing item that must meet the buyer's requirements.
One of the most important procedures in the apparel business is sampling, which requires a strong
performance to draw in customers. It's fascinating to observe that customers typically make a
purchase after being pleased with the Samples' quality. The samples highlight the supplier's
capacity. Only the provider and company will be identified by the customer as the source of the
samples. Regardless of whether the samples are reasonably priced and of acceptable quality,
customers should be politely encouraged to put a purchase.

Therefore, it is essential that the examples demonstrate extraordinary ingenuity. The provider can
estimate the amount of yarn required to create a fabric by creating samples, which aids in
estimating the cost of the production problems. The supplier can also create prototypes and
optimize processing parameters for large-scale manufacturing, which will help decrease
bottlenecks of all kinds. The sample department, which works with the buyer at the border, is in

charge of all these duties.
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1. Introduction

The core of the garment production sector is the sample section, which involves producing
desirable items that purchasers want. Raising the standard of the items is the main goal of the
sample  section, and the sample man works to attract  clients. It
is one of the most important processes in the apparel business and is necessary to attract clients
and fulfil orders. It is the most important and crucial aspect of retailing. The buyer's criteria and
requirements are used to build a sample by the sample section. “The concept, perception, and
ideas of fashion designers developed into product samples, in systematic stages of product
development, with technical and quality clarity in a development,” is one definition of sampling
in retailing. Even though sampling is a difficult and time-consuming process, it helps the
provider fulfil customer requests. Before placing any orders with the supplier, the buyer is keen
to ascertain whether the factory can create the styles at the necessary quality levels. The samples
suggest that the supplier can handle any specific type of apparel. Samples are the only means by
which the buyer can gain insight into the supplier's capabilities. If the samples show excellent
quality, buyers will unavoidably be persuaded to place an order with the factory. Since sampling
acts as a bridge between the marketing and production divisions, it is impacted by both. Due to
buyers' swift selection of samples, the sample section is vital and significant in the garment

manufacturing business. There will be more steps involved if they select samples first.
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1.1 Objective

To understand what the Tech pack is.

To understand how samples are created

To ascertain the cause of the sample's malfunction

To comprehend a range of example types

v WV VYV VYV V

To comprehend how different kinds of samples function

1.2 Scope of the recuirce:

>  Establish a better system to rectify the sample failure percentage
Establish the better remedies to prevent types of problem

Recognize and evaluate the assignment

1.3 Limitaion:

a.lt is challenging to get to
b. Intricacy of tolerance level

c.The intricacy involved in measuring
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2.Literature Review
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2.1. Garments Sampling

A vital phase in the procedure is the sample of clothing. It acts as a prototype for the process that
will be used for the mass production. Despite the sample's tremendous difficulty, it will pique
consumers' curiosity in the industry. because orders are usually placed when consumers are
satisfied with the quality of the samples. In the textile manufacturing sector, garment sampling is
an important process that guarantees customers will be satisfied with the final product. This is
important since it increases the likelihood that, in the event that the customer is not happy with the
samples, the following could occur:
e Making the purchase
e Taking in all or a portion of the total quantity of apparel produced.A company may even
have a separate department just for sampling. However, this sampling section will be run by
the merchandiser as they are the ones who interact with clients regarding samples and
other requirements. Additionally, as theCustomers must be informed
by the merchandiser about the price points and standards of quality that should be included

in the samples.

2.2. Purpose of Sampling

a. To allow the buyer to evaluate the manufacturer's level of production capability.

b. To provide a means of modification for the bulk manufacturing process.

c. To enable the manufacturer to calculate expenses and evaluate the use of thread and fabric.
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2.3 The Details Attached to the Garment Sample

Thanks to a tag, every sample that is sent to the customer after order confirmation is associated
with the following data. It contains details regarding the buyer's requests as well as the materials

the supplier used, such as fabric and trim.

2.4 Sampling Process

The development process will cover a wide range of novel products, including new yarns, fiber
blends, fabrics, finishes, surface effects, and technologies, in addition to various manufactured goods
like knitwear, hosiery, woven, cut-and-sewn clothing, household goods, technical products, and

medical items. The procedures of the sample department are constantly changing.

Sampling happens in multiple steps. Creating the first concept or design idea and getting the
customer's approval is the first step. What transpires following the initial prototype sample's
acceptance is covered in the second phase. It entails locating and purchasing parts, evaluating the
finished product, and carrying out additional work after the sample specifications are finalized.

If bulk or large-scale production capacity is needed, In the third and final stage, a number of tasks

are finished before the producer/developers make it available.
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2.5Sampling Types

8 Kind of Sample:-
1.Proto

2.Photo
3.Salesmen

4.Size set
5.Pre-production

6. Production/ TOP
7.Shipment and

8.Counter Sample,s

2.5.1 Proto Samples or Fit Samples

In order to assess fit, measurement, and styling, the customer must first supply these samples. As
a result, they can be made with similar, readily available materials, as long as the buyer provides
the precise dimensions and requirements. If any purchasers wish to use the images of the
clothing on hang tags, shipping boxes, showrooms, etc., they might require these examples. After
the prototype samples are supplied, the buyers will review them and offer input. They will also
be able to view the sample content.

2.5.2Photo Sample

The samples we send for photo shoots will be used by these types of sample buyers. This makes
it easy for us to see the fitting requirements and measurement problems. The customer can review

this sample after receiving it and offer comments based on the picture sample.
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2.5.3Salesman Sample

The buyer provides this type of sample, also called an SMS sample, to the buying house or clothing
store, which then develops a range of samples based on the buyer's choices and  sends the
buyer a larger quantity of samples for each style. The salesperson will be able
to plan orders by showing these examples to their customers.

Depending on how much interest the buyer has in the sample, they will place an order with us.
These kinds of samples are made with real fabric, trims, and embellishments. The developer

receives the maximum payment from the buyer for the salesman samples.

2.5.4Size set Samples

These samples are distinct in nature and follow the salesperson sample. Furthermore, these are very
significant samples. We will only use SMS to deliver samples in one size. So, in order to guarantee

that all sizes are accurately measured and graded, size set samples are made.

2.5.5Counter Sample or Reference Sample

This type of sample, which included clothes for a home purchase, was acquired from a sample
supplier.
After the father worked on the sample, including any adjustments to the measurements or styling,

this counter sample was obtained.

2.5.6 Pre-production Samples

Once the prototype, size set, salesperson, and other uses have all approved the sample, the factory
prepares a pre-production sample for the client. If the customer approves the PP sample, the plant

proceeds with bulk manufacturing; otherwise, the customer offers input on the sample, if needed.
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2.5.7 Wash Sample

When a supplier sends size-set or PP samples and waits for input from the customer, the wash
sample is the most important sample. The supplier sends a new sample to satisfy the customer's
requests if the buyer indicates dissatisfaction with the original sample. Essentially, the client
requires this sample in order to assess the hand feel and wash effect of the product; this is

particularly important for denim products.

2.5.8 Production Sample

In the middle of an online production, some elements are taken out of the production. The
production pieces are delivered to the buyer as a TOP sample. This sample piques the buyer's

curiosity since they want to see the final product and know what to anticipate when it arrives.
2.5.9 Shipment Samples

Before shipment, kindly send these samples as soon as you can. The buyer will usually not test these
samples; therefore, they should be supplied in their original packaging with labels, tags, and any
other attachments. Furthermore, in the event that customers express concerns regarding price tag
or assortment modifications, we are able to accommodate process modifications without putting

the provider at risk.

©Daffodil International University



2.6 Meet with Buyer

At this point, the designer of a manufacturing firm presents their most recent creations to
prospective customers. But if a buyer already has a style in mind and just wants small tweaks to the

fit, fabric, or trims, they discuss those changes with the merchandiser of the production unit.

2.7 Development of Initial Samples for the Buyer

As long as the purchaser supplies the exact measurements and specifications. These examples may
be necessary if any buyers want to utilize the photos of the clothes on hang tags, shipping boxes,
showrooms, etc. The buyers will examine the prototype examples and provide feedback whenever

they are provided. They will have access to the sample content as well.

2.8 Development of Fabric Sample, Bit Loom, Print andEmbroidery Artwork

Fabric is made in accordance with the requirements of the client. The process of developing a
fabric that is distinct for the client, possesses the same properties, and has been polished and dyed
in solid colors is known as fabric development. One important phase in the solid color lap dip
process is the approval procedure. Until their initial lap dip sample is approved, merchants submit
subsequent ones. VVendors produce fabric samples with specified patterns, like checks or stripes,
when it comes to yarn-dyed fabrics. We call these examples of fabric Bit Loom. Further approvals,
including color approval and artwork approval for prints and embroidery, are finished. It is

possible to finish the last step in the preproduction stage.

2.9 Costing of Garment (complete cost as well asmanufacturing cost)

Cost sheets with a comprehensive breakdown of expenses, such as manufacturing, overhead, and
margin, are supplied by merchandisers. The phase of costing is crucial. Considering that an
organization's costing dictates whether or not it will obtain orders. If the cost of the garment is
maintained low, the factory will not be able to profit from the order, and the manufacturer may lose

it altogether if the cost is quite high. Statistics should be used to assess the cost of clothes.
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Sample Comments: -

to me, Thoufikul, Babul, Sazzad, S... v

e Ziauddin Ahmed 1Sep, 2022 @ 4 eae

Dear Mr. Ismail,

Please see below STYLE-PAGOJEAN button color
coming out which not acceptable & urgently visit
factory to check & make a plan how to recover this.

Due to this button issue, you should bear the final
consequences.

Best Regards,

Ziauddin Ahmed

Torkan BD

Fig 3.1: Sample report of PAGOJEAN

©Daffodil International University
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Dear Mr. Ismail,

Hope you are doing well.

Please check and develop button according to
attached PDF for style — RINAUROB 1.

Pic for attention..

AQOP

wrap opening

+ 2 flat glitter buttons in
g TOMATE color

Eiasl on each side

size 8 mm °

GUTTER TOMATE
SAME AS SWATCH
505- tomote

Need at least 1Gross button for sample development
immediately.

Please do not hesitate to contact me if you need any
e ——

SN RERSLY 4 SR X S

Fig 3.2: Sample report of RINAUROB-1

©Daffodil International University
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Dear Mr. Ismail,

Find attached rejection picture of your submitted
button(style-4211R).

Our quality team has found 40%+ spot and broken
defect in bulk button.

Only for your defected button production has been
hold.

Replace these button immediately by tomorrow with
correct button,

Otherwise you have to take full liabilities if any
negative delay consequence occurred.

Fig 3.3: Sample report of 4211R

©Daffodil International University
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Dear Mr.Ismail,

Please urgently develop below item for DPAM &
submit 2grs button/rivet & 50pcs rubber badge for

approval.

BUTTON/RIVET:

LA TECHMCA Fal T~
Mvcahn Masage Fwwy  F35ININ e St
T ] 8
K g TATRLIAT
Py S oy & e g detad Uninarse | W0 LATETTR
S—-— wogo TN COTION 1N g S Awerrne DPMLATETTE CASCON
[Lendwe Laies POLYINTER 2N LA AN
MAGERES
RUJOJEMOL - Snop & rivets
SNAP
1w

RIVETS

3 METAL Mrvet
ANIC SLVIR. AT

Serwy

INGRAYED «OF AMA,
METAL INAFY
fezior oriic et - mat)

VRGN, TEOMCAL PR E I~
g e W Yooy TELIATS S 3503
DU pareiL [otels Mntag
= LS Vo0 e AV UGS AT Unverse | GO LAVETTE
e paces.
T —
v et 1WA CO7 TOR T - s Urrne COMLLATETTE CABCOM
onde T JPONYESTEN 1N CLAS TN
MAGERE S

RUJOJEMOL - Rubber patch

o X

Fig 3.4 : Sample report of RUJOJEMOL
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Dear Mr. Ismail,

Please find the attached TF for your reference. Ring
snap of DABLOAGE.

Thanks to check & help us to provide samples asap.
Two color - 1.CACAHUETE
2.BLEU DE MINUIT

Fig3.5 : Sample report of DABLOAGE
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Dear Mr. Ismail,

We have received all buttons.
Still waiting for 0739R flower button price.

Please update price urgently.

Fig3.6 : Sample report of 0739R

Dear Mr. Ismail,

Please see below & note that For inside color should
be DTM with the snap color outside.

e Shahadat 7 Aug, 2022 @ “

to me, Sazzad, Thoufikul, Babul, Z... v

Dear Mr. Ismail,

Please see below & make ensure that we will get
Actual quality metal snap button within tomorrow.

Fig 3.7: Sample Report of 7784T

©Daffodil International University
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- View Samplo Request 1.1 s At il
Mt 10077 Regors Name 7
o i
100% e
(o
Qimple
S tabin 40wt N Cemmuss
T
Sarnph Regunt! Dt )
oo Stiten Snple Dt Dite i
Quabty/Hand Feel Statin
[ Apgecend win Commaty
Choumsd Dby A Conmenty NG P34 T TRSALLIC SSERMAN0 IRpR10
DTRYINRA Jod st pmon 2 sty 112472801
g K
BT Cu o %0 il
QR Y50+ oA o Mo il
GRIOTE X 9000 vl
GRIDHNSS » Ok
LR P
4
wy
Laplration Date Recalnd Oite ey
Tobe koot lydgmt W0

Fig 3.8: Sample Report of PN110877
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RE: Daily sampling mail to Donna 02/12 (U09898)

; _ Reoly | Reply Al | = Forward
H Imtiaz Hossain _©,6) ol ) R | ,m ! .
To Donna Eoff Wed 2004.02-14 854 AM

Ce Mamun; Kay Kok Milky; MKTGZ8 % Candy
SUURCL; ; Uy SSITIPHING 1881 U UOHIIA Ui/ L& (VU095

Hi Imtiaz

glad you asked these questions. Qur conversion chart for IS threads is not showing the
Match correctly to Mainland threads. We will make changes to the below and update art and
resend. -
Yellow- Should be 2219 thread

Brown - Should be 3862 thread

and the stitches in the ball will be the dk navy 3499 thread

I

Pls confirm understandings
Donna

Fig 3.9: Sample Report of U09898

©Daffodil International University
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RE: RDC Warehouse - Rushed samples

Imtiaz Hossain @ € Reply | € ReplyAl | = Forward
IH = S b 8 B ) S v

To Donna Eoff g S

Ce Teresa Fong: Emily Choi; Kay Kwok Yeasin; Mamun; MKTG248 832 Candy,
ASHIKUR RAHMAN APPLE: Milky

@Thu méssage s part of 3 tracked conversation, Click here 1o find oll related messages or 1o open the ongindl 1lagged message.

Approved. Proceed
Donna

On Tue, Feb 13, 2024 at 6:49 AM Imtiaz Hossain <imtiaz@mainland-bd.com> wrote:

Hi Donna,
Well noted, Please see below style and comments, Thank You
109887: We will send this revised sample 02/22

L09830; For this style we are proceeding as below swatch for our reference as your comment.

Fig 3.10: Sample Report of U09890

©Daffodil International University
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g Itfosa O Gty bRl fovad ||

To- Donn off =mts

Ce Kay Kol Mamun: Milky: Apple
SULJELL: N, UU280//00 Uil 11 10 LUIIIG U4/ 34

Hi Imtiaz

CSR has agreed to all of the changes needed to rush these samples out next week,

V09887
We found that this Embroidery have 2 color on the ART though fulldesign looks same.

Satin sitch menfiond Grey 13017 and Logo mentioned Cool grey 11C . Ploase advise if we can use the
same fhread Grey 13017 for both logo and sain
* Cool grey 11C wil be taken off and the logo should be Grey 13017 and with "1919" in thread

to match crown color

Fig 3.11: Sample Report of U09887

©Daffodil International University
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Dear Mr. Ismail,

Please find below your submission Snap button &
Rivet comments for Style- RAMAGJUP1

Metal hat snap :
e size : ok
e quality : not ok, must be plastic inside and
metal or vieilli on edge
e Color : rose vif : not ok, must be brighter
Metal rivet :
e size:ok

« quality : ok
« Color : not ok must be light antic gold.

Note:Please submit us actual color metal hat snap
& metal Rivet.

Also let us know your submission date by return.

Best Regards,

Shahadat

Fig 3.12: Sample Report of RAMAGJUP1

©Daffodil International University
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09868
We found tha this Embroidery have 2 color on the ART though fulldesign looks same

Satin sttch mentioned BROWN 3514 and Logo mentioned Cool grey 7516,
Please advise I we can use same thread BROWN 3514 for bath logo and satin,

Fig 3.13: Sample Report of U09888

Subject: RE: F24 SMS Comenset for
Importance: High R

Hi ZajSudipta,
Refer our discussion and shared the Brand fredbac i massage yesterday. Please advise on below immediately

we compired these against SMS and Development sfo and these ook far worse, all prink colors ace much ighter and these's noticeable color bands that show 2 huge color difference within the same faboi
yardage sent

THANNG YOU
10 s s K

GG ST T 1)

Fig 3.14: Sample Report of RE-F24

©Daffodil International University
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Dear Mr, Hazrat,

Why Every time factory claim us for quality. Why you not improve
the quality. Pls check & change fabric asap otherwise goods can't
ship. Who can take responsibility. So don't be delay & change
fabric asap.

Quote:

Dear Mr. Asif

New order Men & Women We have made inspection
report of received pocketing. As per our inspection report
pocketing fabric are failed due to Missing yarn, Line
mark & shading problem.

So pls check urgently & advise how we will cut this
pocketing to avoid the problem .

Attached inspection report & defect swatch for your ref,

Fig 3.15: Sample Report of 3657R

©Daffodil International University
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Dear Mr. Ismail,

Good day.

Please, find the attached metal charm for the new
development of Style-GLACETTE

Design : should be engraved + coated Rivet
Fixation

Also, share your best price proposal accordingly by
today

Waiting for your best cheap price...

Best Regards,
Shahadat

Torkan BD

Plot # H-2; Block # H; Avenue # 10
Addar Mor, Zahurul Islam City
Aftabnagar, Rampura, Dhaka - 1212

Fig 3.16: Sample Report of GLACETTE

©Daffodil International University
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Dear Mr.Ismail,

Refer to discussion, Please urgently resubmit the
below JACRON IN EMBOSSED of PUGOPAN 2
following TP as below picture.

3

ww Of

v

&
<

35mm

Best Regards,

Ziauddin Ahmed

Torkan BD

Fig 3.17: Sample Report of PUGOPAN 2

©Daffodil International University
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Dear Mr.Ismail,

Please proceed development following SHANK, SNAP
,BUCKLE & ADJUSTER for sample 2grs each &
submit to get approval.

TECHNICAL FRE l~ HAMAGSAL
o - I35 MAGIC TREX T Summes
DU PargiL o ? i
LB Matar [Family | SAL COURTE [teze Gamm Universa | DPN-ENFANT
[Compe VOPEOTTON fComont Do Urbvarse | COMENFANT FRAE |
Neous

IMAGERIES
[RAMAGSAC. MAGIC TRECK - P1

EMBOSED METAL HAT SNAR IN UGHT ANNC GOLD ENFANT FILLE ETE 23
w

SNAF + SHANK BUTTON 15 MM FOR 2Y-4Y DP.
SNAP + SHANK BUTTON 17 MM FOR 8Y-14Y &".‘\.

SPECIAL NOTE : PLS SHARE ALL NEW ORDER PRICE

Best Regards,

Ziauddin Ahmed

Torkan BD
Fig 3.18: Sample Report of RAMAGSAC

©Daffodil International University
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814 W T @)

< B 0 & -

RUNEOCHEM

Dear Mr.Ismail,

Please see below your 3" submitted plastic button
comments for the Style-RUNEOCHEM

Button Should be thinner, it's too thick, should be
flatter

Special note: Please send us revise actual flatter
plastic button to get approval by 20/Oct without
fail.

Best Regards,
Shahadat

Torkan BD

Fig 3.19: Sample Report Of RUNEOCHEM

©Daffodil International University

28



eacocksorder 120642 $7

Inbox
Shams... 1/1m0te © ,
[}
tome Lisa-.. v :
Dear Mr, Sharif,

PIs see below pocketing booking for peacocks order. Pls arrange
delivery within 2 days to make back up running production line.

Color: white
Qty: 800 yds

Tks/ Kabeer

Fig 3.20: Sample Report of #120642

©Daffodil International University
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DEACOCKS orclers s

Shams... 71972019 ©

tome Lisa-.. v

Dear Mr, Sharif

Here s below pocketing booking for peacocks orders.
pls arrange delivery within 23/07/19,

PO: 128670,/ Button iy skirt
Color: White

Qty: 1000 Yds

P0: 128673, / Skirt button front
Color: Black
Qty. 2300 Yds

Fig 3.21: Sample Report of #128670--#128673
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4.1 : Sample Summary of Button

Buyer Comments
S/IL | Item Style no.

A |B|C|D|E
1 Button PAGOJEAN X

RAINAUROB-

2 Button 1 X | X
3 Button 4211R X
4 Button RUJOJEMOL | x X
5 Button DABLOAGE X
6 Button 0739R X X
7 Button T7784T X
8 Button RAMAGJUP-1 X
9 Button GLACETTE X | X
10 Button PUGOPAN-2 X
11 Button RAMAGSAC X X
12 Button RUNEOCHEM X
Total 2 |4 16 |2 3

©Daffodil International University
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4.1: Sample Summary of Garments

Buyer Comments

S/IL | Item | Style no. A B C D

1 Woven| U09898 X
2 Woven| U09890 | x
3 Woven| U09887 X
13 Woven| U09888 X
8 Knit PN110877| x
14 Knit RE-F24 X
X
15 Fabric | 3657R
20 Fabric | #120642 X
#128670- X
21 Fabric | #128673
Total 2 6 1

Name of the categories of faults:

A- Approved

B- Size Issue

C- Color Issue

D- Quality issue

E- Quantity Issue

F- Costing/Price

G- Spot/Broken Issue
H- Threaded Issue I-
Stitches issue

©Daffodil International University
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4.2 Calculation of Fault Percentage

Fault percentage = (no. of Particular Fault x 100)/ Total Fault

Example:
Color Fault percentage

= (12 x100)/33
=36.37%

©Daffodil International University
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Comments/Fault

%

Approved 10.52%
Size Issue 21.05%
Color Issue 31.57%
Quality issue 10.52%
Quantity Issue 15.78%
Costing/Price 5.62%
Spot/Broken Issue 5.62%
Thread Issue 0.00%
Stitches issue 0.00%

©Daffodil International University
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Comments/Fault

%

Approved 13.33%
Size Issue 0.00%
Color Issue 40%
Quiality issue 6.66%
Quantity Issue 13.33%
Costing/Price 0.00%
Spot/Broken Issue 0.00%
Thread Issue 13.33%
Stitches issue 13.33%

©Daffodil International University
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5.Conclusion
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For each export order to be processed, sampling is essential. Understanding how the sample

process  progresses and  upholding  quality  control  over

costs incurred in the initial stage of sample development. Merchandisers play a crucial role in
the sample process. The buyer and factory's timetable, the sampling specifications, and the
buyer's technical specifications are all kept up to date only by them. The goal of the sampling
process is to consciously satisfy specified needs. Sampling is one of the greatest ways to place
an order. Apart from obtaining substantial orders, this offers exporters various superfluous
benefits. The use of modern technology, a variety of design software applications, creativity,
and uniqueness are all crucial factors that affect clothing sampling. According to this study,
measuring issues contribute approximately 27% of sample failures, followed by pattern issues

(10%) and puckering issues (nearly 10%) in terms of defective samples.
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