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Abstract  

  

  

  

Working at EXIM Bank PLC, a reputable Bangladeshi bank that adheres to Islamic Shariah, gave 

me an invaluable opportunity. The general banking operations at the Export-Import Bank of 

Bangladesh PLC (Exim Bank) Garib-E-Newaj Branch are thoroughly examined in this internship 

report. Over the course of the three-month internship, I gained useful knowledge that influenced 

my understanding of the bank's primary banking operations. My appraisal of these operations and 

my practical experiences are reflected in this report. I outline the goals and importance of the 

internship in the first chapter, emphasizing the vital role general banking plays in the efficient 

running of financial institutions. The background and importance of the internship are given in the 

second chapter. After that, I discuss the methodology of this paper. I examined internal papers, 

had conversations with bank staff, and made direct observations in order to compile the 

information for this report. I then discuss my experience and the difficulties I faced along the way. 

Finally, I present the findings, recommendations, and conclusions from my internship experience, 

and I have attached the certificate I received from the organization as proof of my successful 

completion of the program.   
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Chapter 1: Introduction  

Every financial system requires banking services because they provide essential services that keep 

the economy functioning properly. They act as a bridge between people, businesses, and the 

financial system, facilitating transactions and access to safe and secure credit. General banking 

services are important among the many banking activities because they include essential functions 

that enable banks to serve their customers effectively. These activities enhance the overall 

efficiency of the bank and include account management, deposits, withdrawals, and other routine 

financial services. I describe the objective and importance of my internship in this chapter, 

emphasizing the essential role of general banking services in the effective functioning of financial 

institutions. Customer satisfaction and trust in a bank's ability to safely and efficiently manage its 

money depend on the successful management of the bank's overall operations. I want to gain a 

deeper understanding of these processes to complement the theoretical information I have gained 

during my studies with practical expertise.  

I decided to apply for a banking internship because I have become increasingly interested in the 

financial sector and how it affects people's lives and the economy as a whole. Furthermore, I want 

to see practically how the banking industry actually works, especially in general banking, which 

accounts for the majority of a bank's daily business. Through this internship, I was able to gain 

knowledge about how banks operate, how they interact with their customers, and how they address 

challenges in an ever-changing financial environment.  
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Chapter 2: Background and Importance of Internship   

2.1 Background  

The internship report is an important aspect of the four-year Bachelor of Arts program. This 

internship experience plays a crucial role in helping students build relationships and expand their 

professional networks. Through internships, students have the opportunity to gain practical 

experience and prepare for entering the job market. In Bangladesh, many graduated students face 

unemployment. The lack of relevant professional experience is a common issue here. Therefore, 

requiring an internship for the B.A. degree program is very reasonable.  

I have successfully concluded my internship at EXIM Bank PLC. During my internship, I focused 

on analyzing the general banking activities at the Garib-E-Newaj branch. My report, titled "An 

Analytical Investigation into the General Banking Operations at the Garib-E-Newaj Branch of  

Export-Import Bank of Bangladesh PLC," was completed under the guidance of my supervisor, 

Ms. Nahid Kaiser. The internship provided me with a valuable platform to translate my academic 

knowledge into practical. EXIM Bank is one of the leading financial institutions in Bangladesh, 

and I had the privilege of completing my internship there. I am thankful for their cooperation in 

helping me understand the challenges of the real world.  

  

2.2 Importance  

Preparing this internship report has been an important aspect of my BA program. Over the past 

three months, I have had the chance to meet various professionals and expand my network, which 

will be beneficial in my future career. This internship has helped me understand the job market, 

and it also gave me an opportunity to build connections in the banking sector. It has been an 

invaluable experience that has prepared me for the challenges and opportunities in my future 

career.  

Objectives: 

1. Students can gain knowledge of a banking sector's day-to-day activities through internships. 

2. Students benefit from such knowledge by becoming more self-assured, learning about the sector, 

and expanding their professional network. 

3. Banking internships give students a practical understanding of the world of finance. 

4. Students can gain knowledge about various positions in the bank, including finance and general 

banking. 

5. Additionally, internships act as a springboard to later job openings.   
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Chapter 3: Methodology  

Every research plan should follow a basic structure. The findings of this report are primarily based 

on the practical experience that I acquired during my internship.  

  

The following framework outlines the steps that I followed to complete my internship:  

  

First, I began searching for a corporate office where I could complete my internship. I reached out 

to the Export and Import Bank of Bangladesh PLC (Exim Bank), and they agreed to provide me 

with an internship opportunity, requesting that I submit the necessary paperwork.  

  

As soon as I was informed of my assigned supervisor, I reached out to her promptly to introduce 

myself.  

  

Following my supervisor’s instructions, I visited my department to collect the recommendation 

letter required to officially start the internship at the bank.  

  

Afterward, on August 27th, 2024, the manager of Exim Bank’s Garib-E-Newaj branch interviewed 

me.  

  

During the interview, he asked about my academic background, future career plans, and personal 

details.  

  

Finally, on August 29th, 2024, I received an email from the Garib-E-Newaj Branch confirming 

that I could begin my internship on September 1st, 2024.  

  

On September 1st, I joined the branch, and the manager provided me with the necessary documents 

to officially begin my work.  

  

Throughout my internship, I collect data by:  

  

1. By monitoring the general banking activities of the bank.  

2. I interacted with clients and tried to help them.  

3. I came to know about deposit products by observing and reading some papers from the bank.  

4. By learning and gaining experience about accounts.  

5. I collect data from my activities as an intern and by reading some internship reports.  

6. I also collect data from the website of EXIM Bank PLC.  
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Chapter 4: Organizational Profile  

Export and Import Bank of Bangladesh PLC is a prominent financial institution in Bangladesh that 

focuses on promoting international trade and commerce. It was founded in 1999. The bank focuses 

on Islamic Shariah. Over the years, EXIM Bank has broadened its offerings to include a variety of 

products designed to meet the diverse needs of its customers, particularly small and medium 

enterprises. It has significantly contributed to the country’s economic development and has earned 

several awards for its innovative services and customer care. Today, EXIM Bank continues to 

enhance its role in Bangladesh’s financial sector, emphasizing sustainable growth while adhering 

to Islamic banking values.  

  

General Banking: This is a fundamental aspect of banking, often referred to as Retail Banking. 

This division provides daily services to customers, including accepting deposits, opening accounts, 

and processing check transactions. It also opens new accounts, transfers funds, issues bank drafts, 

and pays orders. General banking serves as the primary operational area of EXIM Bank PLC.  

  

4.1. Organizational Overview  

Products and Services of EXIM Bank PLC  

EXIM Bank PLC has developed various financial products and services since it began its 

operations to meet the needs of its customers.  

  

Deposit Products:  

The bank offers a variety of deposit options for individuals and businesses, following Shariah 

principles and providing profit-sharing opportunities.  

  

Mudaraba Term Deposit  

Mudaraba Monthly Benefit Scheme  

Mudaraba Monthly Income Scheme  

Mudaraba Monthly Savings Scheme  

 

4.3. Mission and Vision:  

  

4.3.1. The mission of EXIM Bank PLC:  

  

1. Maximizing the advantages of the Islamic banking system for its clients.  

2. Delivering high-quality financial services, particularly in the realm of foreign trade.  

3. Establishing and enhancing a technology-driven, professional banking environment.  
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4. Upholding corporate and business ethics and ensuring transparency at all levels.  

5. Maintaining a robust capital foundation.  

4.3.2. Vision of Exim Bank PLC:  

  

The vision of EXIM Bank PLC is to offer personalized, high-quality services to customers, with a 

focus on continuous improvement, as the foundation for our operational success.  

  

4.4. Priorities of the Exim Bank PLC:  

  

1. Offer superior banking assistance for both import and export transactions.  

2. Delivering effective client support.  

3. Upholding commercial and economic morality.  

4. Serving as a reliable safe deposit box for clients' funds and banking advisors.  

5. Improving its goods and giving clients what they want.  

  

4.8. Organizational structure Of Exim Bank PLC  
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4.8. Exim Bank PLC's SWOT analysis  

  

    

  
  

  

Strengths:  

  

1. EXIM Bank PLC is a Shariah-compliant bank that attracts customers looking for ethical 

financial options.  

2. The bank offers various financial services, including savings accounts, investments, and trade 

financing, to serve different customers.  

3. It has a strong reputation since it was founded in 1999, and the bank has gained a solid reputation 

and trust in the Bangladeshi financial market.  

4. Not only are accounts rising quickly, but as well are advancements and loans.  

5. EXIM Bank PLC holds a reputation for providing its clients with excellent services. It has 

expanded rather quickly across the board for financial services.  

6. The bank is dedicated to using modern technology to improve efficiency and customer service.  

7. The office has a highly friendly, and dynamic atmosphere. Additionally, there are no borders 

or hiding obstacles present where staff members and the supervisor are speaking. The business 

environment is a powerful source of motivation for the staff.  
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Weaknesses:  

  

1. EXIM Bank's reach is primarily national, which may restrict its ability to attract 

international customers and compete globally.  

2. Insufficient marketing and promotion of the banking institution's achievements along with 

products.  

3. The bank's performance is closely tied to the Bangladeshi economy, making it susceptible 

to local economic fluctuations.  

4. The general banking sector is conventional. Not every step of the basic banking process is 

entirely digitalized.  

5. The focus on Islamic finance may limit its appeal to customers who prefer conventional 

banking options.  

6. Many introducers claim to be among the challenges associated with opening an account. It 

is a violation for someone new to the place to attempt to open an account without first putting 

together an introducer of the existing members.  

  

Opportunities:  

  

1. Exim Bank increased awareness of Islamic banking, and it can attract more customers.  

2. Investing in digital solutions can make banking easier and more accessible for customers.  

3. To highlight the division, they must extend the scope of their advertising efforts.  

4. Collaboration with international banks can improve services and expand the market.  

5. The bank's activities can be more effectively run with the help of digital banking services.  

  

Threats:  

  

1. The banking sector in Bangladesh is very competitive, with many banks offering similar 

products.  

2. Economic downturns can affect loan repayments and the bank's overall performance.  

3. Staff inspiration is threatened by the inadequate remuneration packages offered to workers in 

intermediate and below positions. Qualified workers consequently depart which is creating an 

impact on the company in general.  

4. New regulations can create additional operational difficulties.  

5. Rapid advancements in technology require constant updates and investments to remain 

competitive.  

  

This SWOT analysis provides an overview of EXIM Bank PLC's strengths, weaknesses, 

opportunities, and threats, reflecting its position in the banking industry and guiding its strategic 

planning.  
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Chapter 5: Activities for Internship  

  

Gaining practical experience and insightful knowledge of professional environments and 

workplace dynamics is the primary aim of this study. These will help with the successful 

completion of this research report. The following list includes the study's general and particular 

objectives:  

  

5.1. General objectives:  

1. Get familiar with the daily banking operations.  

2. Put into practice what I have learned.  

3. Recognize the bank's policies and practices.  

4. Develop teamwork and communication skills.  

5. Recognizes the internal culture and working methods of the workplace.  

6. Check out banking career options.  

7. It fulfills the requirements of the internship program.  

  

5.2. Particular objectives:  

1. Help clients with their banking requirements.  

2. Learn about remittances, loans, accounts and deposits.  

3. Adhere to banking policies.  

4. Oversee banking documents properly.  

  

5.3. My learning and experience about accounts:  

  

The overall process for creating an account:  

  

First step: The application or potential client receives an account-creating form from the financial 

institution.  

  

Second step: The candidate completes the application.  

  

Third step: Two duplicates of the applicant's photograph are sent with the form, which has been 

signed appropriately by an introducer.   

  

Fourth step: The form is carefully examined by the designated official.  

  

Fifth step: The account will be created by them if they approve of the form.  
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Sixth step: They provide deposit slips, and the initial deposit should be created by using the recently 

created account number.  

Seventh step: Following deposits, a check is a problem.  

  

Eighth step: To confirm the customer's sign, the bank keeps the sample sign.  

  

Ninth step: An account has been created.  

 

5.4. Procedure for creating an account 

 

An account-creating form must be completed by the person wishing to start an account. This form 

is a legally binding agreement combining the financial institution and potential clients, including 

individuals, partnerships, joint ventures, proprietorships, private limited companies, societies, and 

so on. These clients can open a variety of account types by following the guidelines listed beneath: 

 

 

5.4.1. Personal Account: 

 

When a person is interested in starting a banking account, they must first submit the necessary 

paperwork to create an active account with deposit money at a financial institution. Each passport-

sized picture needs to have the introducer's signature on it. The person has to turn up a duplicate 

of their passport or their Word Processor degree. 

 

A picture of the candidate. 

  

The applicant's sign. 

 

Tax ID Certification (for financial transactions merely, up to TK. 5.00 in value). 

 

5.4.2. Combined Account: 

 

Two people, or additional information, can create this account at once, and all individuals must 

meet the conditions for opening a personal account. The system that operates ought to be 

mentioned by the owners. Here, customers are required to disclose why they use their accounts, 

including the number of signs required to process checks. 
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5.4.3. Exclusive Ownership Account: 

 

Two printed versions of the introduction certified by the introducer. A duplicate of the passport or 

National Commissioner certification. Current commercial registration and stamps. 

 

It is necessary to fill out the EXIM Bank, a private company statement form. 

 

Picture of the recipient. 

 

The candidate's sign appears inside the nominated statement paperwork. 

 

Tax ID Certification 

 

5.4.4. Partnership Account: 

 

The presenter 

 

Two printed versions from the introduction, certified provided by the presenter. A duplicate of a 

partnership agreement needs to be presented. 

 

A duplicate of a passport and National Commissioner certification. Current trading authorization 

and stamps 

 

Additionally, the members sign and personalize the EXIM Bank cooperation document. 

 

5.4.5. Fixed Deposit Account (FDR): 

 

The consumer completes a form that the bank provides in order to open this account. 

 

Customer provide their national ID card or passport. 

 

They also need a recent passport-sized photo. 

 

The client deposits the funds after selecting a deposit period (such as three, six, or a year). 

 

They consent to abide by the bank's regulations, which include not taking the money out before 

the deadline. 

 

An FDR certificate including the deposit amount, time duration, interest rate, and maturity date is 

provided to the customer by the bank. 
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5.4.6. Savings account: 

 

People can receive interest on their deposits and save money with a savings account. 

 

The client completes a form in order to open this account. 

 

To be identified, they must present their passport or national identification card. 

 

A proof of address is required. 

 

Both the client and the nominee must have two passport-sized pictures. 

 

The customer opens an account by making the required minimum deposit. 

 

They mention the nominee's details and offer an example of a signature. 

 

The account is activated after the bank verifies all documentation. 

 

 

5.4.7. Student Account: 

 

A student account is designed specifically for students, offering simple account management and 

minimal fees. 

 

The student completes the form for opening an account with the bank. 

 

They show their birth certificate or national ID card, as well as their student ID card. 

 

Two recent pictures the size of a passport are required. 

 

The school or college must provide proof of enrollment or a letter of reference. 

 

The student provides a nominee's information, including their ID and photo, such as that of a 

parent or representative.  

 

The bank issues the student a passbook, debit card, and access to online banking after verifying 

the documents and activating the account. 

 

   

5.5. Some regulations I have learned regarding accounts and deposits:  

  

1. Filling out an application is required while creating an account. It is recommended to use 

attestation photos. 
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2. Each payment amount that the customer chooses is fixed and may not modified later. 

 

3. As an underage person, their parents have the authority to create and oversee the account on 

their behalf. 

  

4. One individual can create many accounts with different payments equates to saving money. 

 

5. After the period is over, all deposits and benefits can be repaid after thirty days. 

 

6. When the depositor's location shifts, they must alert the financial institution right away. 

 

7. The investor could ask that the project be moved to a different sector if needed. 

 

8. The institution maintains the authority to alter the system's policies and procedures whenever    

it sees fit. 

 

5.6. Internship Activities  

To graduate from the university, all students must complete an internship. I finished my internship 

at EXIM Bank PLC Garib-E-Newaj brunch. In the course of the three months, I gained a lot of 

knowledge about standard banking procedures. The bank employees were really kind and helpful, 

providing me with support during my internship. I worked in a variety of sections, and the 

following describes what I did when I was an intern.  

  

5.6.1. My twelve-week activities as an intern in Exim Bank PLC's Garib-E-Newaj Branch: 

Activities of week 1-2: 

 

1. I observe how experts engage with their clients, respond to their inquiries, and offer general 

advice. 

2. I had conversations with the bank employees and made direct observations of the general 

banking processes. 

3. I went to the manager to get his signature on a few documents. 

4. I sometimes used the photocopier to make copies of some papers. 



©Daffodil International University 

5. I completed some of the account forms, for instance, a Mudaraba term deposit account, a 

temporary deposit account, etc. 

Activities of week 3-4: 

1. From one brunch to another, I send emails. 

2. I spoke with the clients at my work area about their issues. I provided the information about 

the papers needed for creating a bank account for those deciding to come in to create one. Which 

includes one picture of the candidate, two passport-sized pictures of the account holder, a 

duplicate of the nominee's identity card, and one picture of the nominee. If the owner of the 

account is an undergraduate they must present their ID card from the approved institution, along 

with if it happens that they work, they must present their ID card from the employer. 

3. I organize documents in the correct order before filing or submitting them for signatures. 

 

4. In the brunch sometimes I organize papers as well as documents according to their proper 

marginalization and sequencing.  

 

5. Sometimes I helped clients with their inquiries. 

 

Activities of week 5-6: 

1. I gave clients instructions on how to create accounts and supplied the necessary paperwork and 

confirmation. 

2. I do the transmission of credit cards and checkbooks after obtaining the account owner's 

identification information and confirming it.  

3. Sometimes I called the clients to let them know that their checks would be available for pickup 

in the bank.  

4. I set aside documents for executives and office managers to sign. 

5. I changed contact details and other account information per client requests. 

6. I discovered that the storage room had outdated paperwork and documents. 
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Activities of week 7-8: 

1. I received assistance in processing accounts for temporary deposits and I made sure that all 

papers were filled out accurately. 

2. I made copies of the necessary paperwork and forms for several departments in the branch. 

3. I confirmed the identities of the account holders before starting the credit card processing 

stages. 

4. I would place the documents aside for signatures once completing these out and adding the 

office management's, manager's, and executive in supervision's seals.  

5. I identified outdated documents in storage and took notes so they could be updated as needed. 

Activities of week 9-10: 

1. I used the bank's filing system to arrange both new and old documents in storage. 

2. In order to stop fraud, I verified the identity of the customer before processing their credit 

card. 

3. I called customers to inform them of impending paperwork or pickups pertaining to their 

accounts. 

4. At the team's request, I printed statements, forms, and other required paperwork. 

5. I help customers to finish their required documentation and close their accounts. 

Activities of week 11-12: 

1. I checked the IDs and pictures that were needed for new accounts. 

2. I assisted in addressing client problems by pointing them in the direction of the appropriate 

staff or resources. 

3. I ensured that each document used throughout the day was correctly put away and arranged. 
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4. I made a summary of the things I finished each day and recorded them for future reference. 

I gained experience dealing with customers, developed practical banking abilities, and had a deeper 

comprehension of general banking operations by doing those task. I progressively took on more 

responsibility over the course of the 12 weeks, which increased my self-assurance and practical 

understanding of banking sector. 

5.6.2. Issues I faced while interning:  

  

I had never been employed by any kind of company before. To me, this was a completely novel 

feeling. Throughout my internship, I ran into a lot of issues, including:  

 

1. Being entirely unfamiliar with this industry, I was initially unaware of the policy, which made 

me feel slightly uneasy. 

 

2. I needed to get used to the recent surroundings. 

 

3. I sometimes struggled with tasks due to my lack of practical experience in banking. 

 

4. An intern's job in a bank does not always involve new difficulties; therefore, it can be quite 

repetitive and dull at times. 

 

5. Managing challenging customer interactions made me nervous at first. 

 

6. My numerous hours of work were actually ineffective because the internship program was 

unfunded. 

 

7. The interns at EXIM Bank were not provided with entire accessibility to the surveillance 

software; they were just provided with basic information that was insufficient to completely 

understand all of the bank's processes. 

  

5.6.3. The effects of an internship on my career: 

My career path has been significantly impacted by my internship at Exim Bank PLC, which has 

strengthened my technical and customer service skills, enhanced my grasp of professional ethics, 

and given me practical experience in general banking. My dedication to a financial career was 

strengthened by this internship. 

  

1.I have gained practical knowledge in the banking sector. 

 

2. This internship improves my communication and teamwork skills. 
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3. I have gained valuable connections with banking professionals. 

 

4. I have gained confidence in managing customer interactions. 

 

5. I have learned how to adjust to various surroundings. 

 

6. I have learned how financial institutions handle customers and control the data they provide. 

 

7. This internship opened doors for me to opportunities in the banking sector. 

 

8,At last, I discovered how to take accountability and ownership regarding my personal behavior. 

 

5.7. Key Outcomes from the Internship: 

 

1. Practical Understanding of General Banking Operations: I have a strong grasp of general 

banking operations during this internship. I took part in and watched a variety of procedures, such 

as creating accounts and clearing checks. This practical experience demonstrated how crucial each 

function is to the efficient operation of a bank. 

 

2. Improved Customer Service Skills: Gaining effective customer interaction skills was one of the 

most beneficial outcomes. I dealt with a variety of clients, some of whom had simple inquiries and 

others who had more complicated problems. I became proficient at giving clear information, which 

really enhanced my ability to deal with customers. 

 

3. Experience with Collaboration and Teamwork: Collaborating with a group of banking experts 

taught me the value of cooperation and open communication. I saw how coworkers exchanged 

their insights, split work effectively, and supported one another. This internship experience 

reinforced my conviction that managing the fast-changing financial industry requires 

collaboration. 

 

4. Observing Ethical Standards in Banking: Finally, I realized how crucial it is to uphold ethical 

and confidential standards. I saw how Exim Bank's employees treated each client with dignity and 

handled confidential data with concern. This reaffirmed the importance of ethics in banking by 

demonstrating to me that professionalism means not only finishing duties but also maintaining the 

confidence that clients have placed in the bank. 
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5.8. Limitations of the internship: 

  
I had a great opportunity to discover more about Bangladeshi general banking practices. 

Nonetheless, preparing this report required overcoming a few obstacles. It is typical for a study to 

run into limitations or difficulties, and it is critical to be open about them. These limitations are 

listed below: 

 

1. I was not given the opportunity to work in the bank's credit division. 

 

2. Every organization has proprietary information that is kept private. They conducted interviews 

with particular personnel to obtain information, but they withheld important information to 

protect the privacy of the company.  

 

3. There is not a large collection of books or journals about banking activity at EXIM Bank PLC. 

 

4. There has been trouble understanding various actions because our courses have not addressed 

many of the banking-related topics. 

 

5. When it comes to financial information, EXIM Bank is extremely stringent and conservative. 

  

6. One of the main challenges of the study was my lack of experience, as this was my first time 

conducting a study of this kind. 

 

7. Three months is not long enough to thoroughly examine the majority of retail product kinds and 

identify all of their shortcomings.  
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Chapter 6: Observations and Findings 

  

1. Although EXIM Bank PLC pledges to respect a potential client's check as soon as it is submitted, 

they are frequently unable to do so. 

 

2. The bank has moved on from outdated technology. They are experiencing some issues with their 

programs and services. Because of this, occasionally clients may run into issues receiving their 

services. 

 

3. Due to a lack of employees, EXIM Bank PLC's overall banking performance falls short of 

expectations. 

 

4. To adequately manage the general sector, this bank does not have enough offices. Occasionally, 

it may take a lengthy time for clients to receive a solution to their issues. As a result, the bank's 

primary responsibility is to satisfy customer requests. 

 

5. Employees of EXIM Bank PLC's division of general banking do not routinely receive the 

required training. 

 

6. A reference from a previous account holder is required by EXIM Bank in order to create a new 

account. In actuality, though, some customers might not be able to manage the reference needed 

in order to initiate an account. Therefore, they can eventually lose favor with that bank if they 

create an account. 

 

7. The number of ATM booths around the nation is insufficient. 

 

8. When creating several accounts for those who own accounts, they may fail to provide all the 

necessary documentation; this is a common practice, especially for large parties. However, they 

continue to keep the money in the account. It contravenes the regulations. 

 

9. In order to advance, an organization needs to properly abide by the laws and restrictions it has 

been granted. However, this division is rather behind where they want to go. 

 

10. A few instances have been noted where the appropriate individual is not assigned to the 

appropriate role. 
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Chapter 7: Recommendations 

  

In reality, financial institutions offer services. In this context, the following particular 

recommendations are sent to EXIM Bank PLC for the advancement of product management. The 

recommendations listed below are merely ideas for how to enhance performance in order to satisfy 

customers.  

  

1. Because the world is changing as quickly as possible, businesses must also adjust. Nowadays, 

the majority of banks offer internet services; EXIM Bank is one among them; however, it is limited 

to particular areas. In order to address this issue, they have to do what needs to be done. 

 

2. To make it easier for customers to obtain details, EXIM Bank ought to staff each of its branches 

with more employees.  

 

3. If at all feasible, the regulation allowing an introducer to open an account should be amended, 

as the clients are not in favor of the introducer system. 

 

4. They ought to appoint enough workers to ensure that General Banking's operations are 

appropriately maintained. They can better satisfy their clients with it. 

 

5. To obtain a wide broadcast, EXIM Bank needs to do successfully in its promoting and 

advertising campaigns. 

 

6. In order to improve workers' productivity, they had to offer expert-led instruction and 

advancement programs. 

 

7. Customers who neglect to provide a reference when creating an account need to be assisted by 

Exim Bank. 

 

8. Exim Bank PLC must be speedier in honoring its clients' checks after they are submitted. 

 

9. The division as a whole needs to be fully aware of its aims. It is imperative to translate 

organizational goals into personal objectives. 

 

10. Regarding the correct position, they ought to hire someone with extensive qualifications. 

 

11. They ought to be worried about the 24-hour assistance options. They must guarantee ATMs 

around the nation in order to accomplish this. 
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Chapter 8: Conclusion  

  
  

Within the financial industry, a growing nation's financial system is at its core. With its innovative 

solutions and goods, effective banking is essential to the economic growth of a nation. Based on 

my direct observation, recognition of client handling, and actual perspective at the Exim Bank 

PLC, my research has confidently arrived at specific conclusions. I assume the majority of finance 

professionals will agree with my conclusion. Building a financial system with an optimal degree 

of effectiveness and efficiency is clearly visible. Despite being a bank Exim Bank it has every 

opportunity to succeed in the financial sector. In the decades to come, Exim Bank is predicted to 

climb the achievement scale if the shortcomings are suitably resolved and potential benefits are 

suitably investigated.  
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