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Prologue

The information, experience, work method, consistency, and professionalism that | have
gained during my internship at Ultimate Sports for 12 weeks are spacified in this report.
Ultimate Sports has earned reputation and trust among sports lovers as it is considered a
reliable online sports media that promotes balanced and authentic sports reporting.

This paper will initially discuss the structure of Ultimate Sports in its operation, and overall
functioning in the sports media world. It will discuss in detail the role of individuals whose
diligent work makes this organization successful.

| also wish to thank my supervisor for their support and help. They assisted me in developing
as a sports writer by pointing out errors on my part during this internship.

The report contains an outline of my weekly activities. These are personal experiences that
include the practical exercises | engaged in while carrying out sports reporting tasks, along
with some of the difficulties that | encountered and managed to overcome. Besides that, it
also highlights tools and technology used in the environment that played a critical role in
helping me learn how the media environment operates.
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Letter Of Transmittal

23 December 2025

To

Mr. Aftab Hossain

Assistant Professor & Head

Department of Journalism, Media & Communication Daffodil International University

Subject: Submission of Internship Report

Dear Sir,

I am honored to present my internship report as a requirement for the Bachelor of Social
Science (Honours) program in Journalism, Media & Communication. This report reflects my
three-month internship experience at Ultimate Sports.

Throughout this internship, | acquired hands-on experience in a professional media setting and
effectively utilized my academic background. This experience was instrumental in enhancing
my skills in sports journalism,

I sincerely appreciate the encouragement and mentorship provided by the Ultimate Sports team,
my academic supervisor, and the Department of Journalism, Media and communication.

Regards

Roushon Monir
1d.221-24-017
Department :JMC

Batch:45
Department of Journalism, Media & Communication
Daffodil International University
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Certificate Of completion
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Certificate of Completion
12-12-2025

To Whom It May Concern

This is to certify that Mr. Roushan Monir has successfully completed an internship/training program
with Ultimate Sports in the Sports Journalism Department.

The program was conducted from September 2025 to November 2025, during which Mr. Mcnir was
assigned to the role of Ultimate Sports Journalist.

Key Responsibilities and Achievements Included:

e Covering major sporting events and providing comprehensive analysis.

e Conducting high-profile interviews with athletes and coaches.

e Demonstrating a strong understanding of journalistic ethics and deadlines.
We found Mr. Monir to be hardworking, highly dedicated, and exceptionaily passionate about sports
reporting. He displayed excellent skills in research, writing, and on-air/on-camera presentation. He

consistently upheld a professional character and commitment to excellence throughout his tenure.

We believe the experience and knowledge gained during this program will be invaluable in his future
career.

We wish him every success in his professional endeavors.

Thanking You,

Moinul Hossain Mazumder
Founder & Editor
Ultimate Sports

K-37/4B Harez Shorak Jagonnathpur, info@ultimatesportsworld.com
Vatara, Dhaka -1212 ©® +447359552559 l www.ultimatesportsworld.com o
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This certifies that Md. Monir Hoshin (ID No: 2021-24-017), a student in the Department of
Journalism Media, and Communication, has submitted an internship report based on his
professional experiences at Ultimate Sports.

The report has been reviewed and approved for presentation and defence. In order to meet the
academic requirements for the Fall 2025 semester, the report was finished.This report contains
the author's original data, analyses, and conclusions. He showed excellent moral character,
professional honesty, and a positive disposition throughout the internship.

I hope he continues to achieve success in his future academic and professional endeavours.

&l Pusacn

Academic Supervisor
Aftab Hossain,
Assistant Professor and Head
Department of Journalism Media, and Communication
Faculty of Humanities & Social Science

Daffodil International University
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Chapter One

Introduction
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What is Internship?

An internship can be clarified as a short-term professional involvement that functions as a skill
building platform for students before the ultimate wrap-up of their scholastic studies in their
field of interest.

Interns are competent to implicate in activities of the organization, contribute to a projects,
and even review a session before finalizing a extensive report according to their conclusions.

The internship acts as an crucial function where students are skilled to execute the skills they
have grasped from learning to application. Students strengthen their abilities that they already
have and acquired new competence that are influential as they organized themselves for the
worksite. The internship furnishes students to overcome challenges when they enter into the
workforce.

In brief, internships operate as a stepping stone for career advancement. This is why internships
facilitate students in exploring potential careers,enhance professional skills,set up a platform
for entrance into the employment market.
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Significant of internship

Internships function as a crucial bridge between academics and professionalism. These present
to the student a prospect to expertise work life firsthand, which helps them with awareness of
the workplace dynamics, taskflow,standards and methodology.

By enrolling in internships, students succed in developing and upgrading their capabilities
relevant to activities like interactions, time planning,solution finding, and teamwork.

They are capable to implement the insight gained in class. They can also aware about their
competence and weaknesses.

Additional, internships guide students in shaping their career paths by furnishing them with an
insight into what a career may offer.

They assist as a launch pad for getting hands-on experience in work culture,networking,and
developing selve-assurancen that is a prerequisite for a successful integration into the
professional world.

In conclusion, internships are beyond traditional avenues for practical exposure; they are a very
essential aspect of empowering students for a qualified and productive professional journey.

Duration My Internship

I successfully completed my internship at Ultimate Sports over a period of three months, from
September 2025 to November 2025. During this period, | actively engaged in various aspects
of sports journalism
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Why I chose Ultimate sports

Ultimate Sports was the best opportunity for me to get experience in the field of sports
journalism, that's why I chose this multimedia channel . No amount of schooling by itself will
give me that opportunity. Therefore, this internship gave me the best available opportunity to
gain experience.

Being allowed to work under the guidance and supervision of sports journalists and at Ultimate
Sports, one of the leading sports media portals, gave an excellent opportunity to gain experience
and exposure to sports journalism.

In my point of view, this experience has enhanced my professional skills of my personal
observation, writing, and analysis capabilities about sports, and gave an opportunity to put into
practice some theoretical lessons learned in the course of sports journalism.

Consequentially, this internship has equipped me with what it takes to have a flourishing career
as an educated sport journalist/analyzer, as | have been able to broaden my knowledge about
sport journalism, as well as gain an opportunity to engage in the process.
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Chapter Two
Organization Profile
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Background of the Organization

Ultimate Sports is a Sports base multimedia news organization. It has also news portal. It is
concern to deliver accurate and authentic news coverage to the worldwide. With big mission
Ultimate Sports started journey 2022.

This organisation’s goal to reach all the sports audience by providing comprehensive news
coverage by 24 hour.Ultimate Sports delivers authentic news of Football and Cricket as long
as all the sports.

The Organization functions through a dual office structure to provides to global coverage. it is
the Dhaka, Bangladesh office that is one of the major hub where effrctive activities are carried
out. There is also the international office at London, United Kingdom, through which journalist
reporters gather direct sports news from the UK and Europe. Through its international office,
Ultimate Sports is capable of filling the gap that might exist between local sports and global
sports.

The official news website www.ultimatesportsworld.com constitutes the backbone of the
online presence of this organization and serves to form a central place for live news and
analysis. The organization Ultimate Sports has integrity and empowerment in their mission.

Overview of Global Operations

* Main Office : It is in Dhaka, Bangladesh, with main operations, news from around the region,
and content creation.

* International Office [London, UK]: Sports reporting in the UK and Europe.
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Strategy of Organisations

Content Strategy

Ultimate Sports is based on ajournalism content strategy of fast, sharp sports analysis. It places
huge emphasis on breaking news, match reports, pre- and post-match analysis and exclusive
content to make sure the audience trust its integrity.

Real-time match updates
Data-driven analysis and insights
Powerful visual graphics and videos storytelling

The one thing Ultimate Sports does very well is field reporting. The association offers up-to-
the-minute coverage with live on-site reporting from all key venues through player interviews
and press conferences.

#.Live on-the-field reporting from the cricket grounds
#.Exclusive access to players — and officials
#.Event-based special coverage

#.Credibility and Ethical Journalism Strategy

Ultimate Sports holds high the integrity of sports journalism: truth, neutrality, and restraint in
terms of commentaries.

#.Multi-source verification of information
#.Rumour avoidance and scepticism.

#.Dedication to unbiased reporting
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Organogram

SPORTS

MOINUL
MOJUMDER

NAZMUL HOSSAIN SAIFUL RIYAD ANIK HASAN
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MY Internship Supervisor at Ultimate sports (Done)

During this intern period at Ultimate Sports, | had the chance to work under the supervisor Mr.
Saiful Riyad, who has been managing Ultimate Sports since 2023. In addition to this, he has
been working as the Senior Sports Reporter at The Daily Sun newspaper. Mr. Riyad has huge
experience as an expert in sports journalism. In addition to this, he has been regarded for his
commitment to ethical journalism.

There have been great development at Ultimate Sports under the guidance of Mr. Saiful Riyad,
in spite of the challenges faced. He organized the organization in an expert and visionary way.
His main focus has always been on teamwork for successful . It has always been possible for
me to persue advice whenever | consulted with Mr. Saiful Riyad. | attended mentorship
sessions under the guidance of Mr. Saiful Riyad in terms of sports journalism.

In addition, | was able to gain experience in writing script packages , feature script
writing,conducting live reporting in on camera in a structured format.

I would like to say that Mr. Riyad’s mentorship has had a great impact on my personal growth.
This has enabled me to grow my skills, build my confidence, and in still positive attitudes in
my sport journalism career.

©Daffodil International University
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Chapter Three
_earning and Experience
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Weekly Activity Report
Week 1 (1sep-7sep )

1.went to Dhanmondi at Saif Hasan house to take special Interview of Saif Hasan and make
indepth package

2.Wrote Package report and delivered voice about corruption of Mahbub Anam (Former
Director of BCB)

3.Went to Dhanmondi at Imrul Kayes House to take personal interview

4.Wrote Package report at desk and Delivered Voice Regarding Mahbub Anam’s withdrawal
from the BCB election

5.wrote package and delivered voice about BANvVSNED t-20 match

Learning: From the above these assignments i learnd Interviewing process , proper package
writing also news base voice tone delevering for attractive news.
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Week 2 (8sep -15 sep)
1.Wrote news package analyzing Tamim’s objectives in the BCB election.

2.Wrote package about BCB election (where, alongside Tamim Bulbul, indications of Nannu’s
candidacy have also emerged)

3.Took personal interview of Bangla Commentator Kumar Kollyan at City Club Mirpur 13

4.Went to sherebanglastadium for covering press conference Tamim Igbal About (QWAB)
Election

5.wrote package about Bangladesh national football team being stranded during Nepal’s
political upheaval.

Learning: | learned in this week how professionally explain match strategy and statics on the
camera. Also focused how to control gesture and posture.Moreover collectcting information
be awarly from the feild.
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Week 3 Sepl6- Sep 22
1.Wrote package and deliverd voice on Zaker Ali Anik’s batting failure in the Asia Cup.
2. wrote package report and deliverd voice on the India—Pakistan Asia Cup final match.

3.went to BCB for covering conference by the Election Commission regarding nomination
cancellations in the BCB election.

4. went to BCB to cover press conference by the Election Commission on the withdrawal of
councillors in the BCB election.

5.wrote package about Tamim and bulbul conflict of BCB Election
6.wrote package delivered voice on graffiti drawn against Tamim.

Learning :From this week i learned how to cover press conference and instantly from the field
writing scripts and deleverd voice to editing pannel.
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Week 4 (Sep23-Sep30)

#went to BCB to cover councillor’s Press conference about participation in BCB election
#.wrote special package and dellverd voice about Marufa Akter’s world cup performance
#.Wrote package comeback of Jaker Ali Anik

#went to Mohamadan club for covering press conference of sports organizer about BCB
Election

#.wrote package and deliverd voice about Election system of BCB
#.wrote package after BCB Election starting new session of Bulbul & Faruk

Learning: I gained expertise in professional press conference coverage, news package writing,
and confident voice-over delivery. My reporting abilities, news analysis skills, and general
comprehension of sports journalism all improved as a result of these assignments.
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week 5 (loct -7oct)

1.wrote package news and deliverd voice of BCB’s new standing committee
2.wrote package equation to get t-20 world cup qualify

3.went to National Stadium to cover Hamja’s press conference

4.wrote Desk report about NCL Final match

5.wrote package report of Tamim Igbal palying BPL

6.wrote feature news script renovation of shere Bangla Stadium

7.Took interview of jabed umor belim at shere Bangla Stadium

learning :1 learned in this week how professionally cover news in field in rush and crowd
moment,also learned how to delever question to athletes with the relevant of press conference.
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Week 6 (8oct -150ct)

1. Went to ShereBanglaStadium to cover BANVSWEST 2nd odi & wrote Package after
losing Bangladesh

Went to Gulshan Navana Tower to cover press conference about BPL

Went to SBNCS to cover press conference & wrote package about Jaker

Wrote package about SBNCS Wicket pitch

Wrote package about club cricketers

Wrote desk report about BANVSWEST 3d odi match

o ar N

Learning: live under heavy crowd pressure during matches, cover the game effectively,
conduct interviews, and deliver quick match reports.
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Week-7 (Octl6 - Oct23)

1.went to Mirpur and Took Interview Mithun about sending letter for better treatment for
2. Desk Report about Bulbul and Fahim including Papon’s power

3.Wrote Package report after white wash Bangladesh Against Westindies

4.wrote report at desk about BPL team’s Corruption

5.Went to SBNCS to cover press conference

6. special interview of Imrul Kayes before being coach

Learning :Learning to take professional player interviews confidently and present them in a
clear and professional tone in script. also depth information collecting system from the source.

.
ﬁa%qraa faT6 w1915, BB &1
GIERDYIIE A5G 1Y JITAT

BIESIRA 131 3, Frrariice faew st ffife & 174315 SfapieToma (LTSt 334

©Daffodil International University



Page |18

Week 8 (Oct 24 - Oct30)

1.Wrote News script about Downfall in test formate of Bangladesh and delivering accurate
voice

2.Took impactful interview of Kalerkontha Sports Editor Masud Parvez about national womens
team’s Harassment issues

3.Took interview of BDNews 24 sports Editor and wrote investigate report about women's
team

4.Wrote package Jahanara sexual harrassment issues
5.wrote script at desk about Mushfig 100 test and last match at SBNCS

6.went to National Stadium to cover BANvsNEP and wrote package About Hamza’s
performance

Learning :From this week i learned how to investigate in sports and write script without
disinformation.
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Week 9 (Oct 31- Nov 6)
1.Wrote Feature report about Test Journey Mushfiqur Rahim
2.Wrote Feature report the captain of Sadhin Bangla’s Captain
3.Took interview Barishal Fan
4.wrote package on Litton and Selector Lipu’s statement
5.went to Chittagong and Wrote Package after losing 1st t20 Against Ireland
6.Took Ashraful Interview about joining as a Batting coach in National Team

Learning : I learned how to write feature report and deleverd voice similar to context in shortly.
Also learned making instant question to cover personal interview.
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Week 10 (Nov 7 - Nov 13)

1.Wrote package about Team selection and downfall

2.wrote Feature script best prices player of BPL draft

3.Wrote package about Mushfig Mahmudullah Naim and Litton price of BPL auction
3.went to Mirpur Academy and wrote package saif hasan’s Unique batting practice
4.wrote desk report about Sakib Al Hasan politics

5.A package news report was produced on Tanzid Tamim’s six-hitting record

5.A package news report was produced on a speech-impaired child’s passion for cricket

Learning : | learned lot of strategy after covering pre match practice and match. Think in mind
different story from the match and practice and then write accurate script.
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Week 11 (14 Nov -20 Nov)

1.Took Special interview of Mushfiq childhood coach At Chittagong BKSP

2.Took Special interview of Tanzid Tamim in front of Mirpur Academy

3.A package news report covered on the deteriorating condition of Chittagong BKSP

4Took special interview with mystery spinner Rubel following his selection in the Rajshahi
team for the BPL.

Learning : | learned how to permission from many organisations to cover special package
news also instant question making in mind with relevant interview.

o0 O OTeR e ¢
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Week 12 (21 Nov -28 Nov)

1.Went to Navana tower to cover Alex Marshal press conference about BPL fixing and deliverd
package news

2.Went to Purbachal international Stadium and deliverd investigative report
3.Took interview Director Asif Akbar at Purbachal Stadium
4Took Tanzid Tamim interview and make package report

Learning : I learned how to collect core information about corruption and managing source to
cover comprehensive report.
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Skill Development at Ultimate Sports

In my internship at Ultimate Sports, | had considerable development in terms of professional
skills through training and exposure. This internship helped in utilizing the theoretical
knowledge acquired from academics while adding to my skills in this area through practice in
sports journalism.

One of the major developments that took place in my life was sports journalism, where | was
able to learn how to extract accurate information and represent it in an objective form. In this
field, 1 was able to learn how to write news stories, including how to construct a script for
digital sports websites in an effective manner.

This internship was able to enhance my communication and networking abilities, and more so
my relationships with athletes, sports team management, and other journalists. | was able to
acquire hands-on knowledge about how to approach players of the national team
professionally.

Moreover, | acquired a deeper understanding of teamwork and newsroom coordination. As |
worked under senior and experienced individuals, | gained some understanding of how
teamwork plays a role in the production of quality news and its timely dissemination.
Additionally, I acquired attributes such as time and adaptability.

On the whole, the experience of the internship in Ultimate Sports proved critical in developing
and improving my skills, confidence, and potential in becoming a sports journalist in the future.
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Professional Experience Gained at Ultimate Sports

| had the opportunity to develop and apply my sport journalism knowledge into practical
experience while gaining valuable workplace skills while interning with Ultimate Sports by
actively participating in field reporting and activities within its Newsroom.

| participated in the international cricket series, where | assisted in writing and collecting
information for the match report and live event coordination. This experience allowed me to
better understand what it is like to be an on-ground reporter, to work under tight deadlines, and
to prepare accurate news for the public.

| also covered some of the biggest events in sports sector the BCB (Bangladesh Cricket Board)
Election and the QWAB (Cricket Welfare Association Of Bangladesh ).Election, which
provided me with valuable insights into how sports institutions govern their organizations
through elections and how to write about these events.

Through football journalism, | attended the Bangladesh football matches and , which improved
my ability to analyze game footage and write about post-match analysis as well as understand
how to prepare match reports. My experience attending BFF (Bangladesh Football Federation)
press conferences helped me understand how to pull out key information, how to identify
angles for news stories, and how todeliver news in a timely manner.

Lastly, | had the chance to interview top cricket players, which allowed me to refine my
interviewing abilities, learn about professional communication, and have a greater
understanding of the ethical standards that should be followed in sports journalism.
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Crisis Management

During my internship program with Ultimate Sports, | managed to engage in and observe
various crisis management issues that helped shape my skills as an upcoming sports journalist.

In the course of these incidents, the protocol of the organization’s response to any kind of crisis
or unexpected event was highly systematic and immediate, whether it was related to a schedule
change in a game, breaking news, or an issue within the operation of the organization itself.
One of the significant elements of this protocol was the assessment of the kind of crisis as soon
as it was recognized, so the effect of the crisis would be estimated, and the appropriate way of
responding would be identified.

Teamwork or collaboration was an important factor and aspect of the process of responding to
the crisis for Ultimate Sports. Journalists, editors, and technical personnel worked hand in hand
as one unit. Journalists who had been assigned to cover major news also covered a particular
game or event. The best team of journalists, editors, and technical personnel worked well
together and facilitated the coverage of each and every game or event without compromising
the standards of coverage. Teamwork during the time of the crisis allowed Ultimate Sports to
offer the required coverage.

Personally, applying the team’s methods for dealing with the crisis has been helpful to me. It
allowed me to be informed about the current state of the crisis so that | can direct my
responsibilities and enable the appropriate communications to my team members that assisted
me in my administration of workflow, which allowed me to aid the company in responding to
the crisis.
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Internship Experience at Ultimate Sports

My internship experience at Ultimate Sports was quite practical and enlightening for me. This
contributed significantly to my awareness regarding sports journalism and web reporting.
During the time that | spent at Ultimate Sports, | was able to practically apply all that | had
been learning regarding news dissemination and gained valuable experience for conducting
sports news operations.

| was supervised by Mr. Saiful Riyad, who is the head of Ultimate Sports and the senior in the
Department of Journalism, Media, and Communications at Daffodil International University. |
had constant support from him in this experience. He gave me proper guidance on how to
decide on news, script writings, desk work, and reportages. This enlightened me on what
happens in terms of work quality at the sports news desk.

My editor, Mr. Moinul Majumder, was also helpful during the time of the internship at the
news organization. Not a single person is perfect; hence, he was also there to help me improve
on my work. His comments on the scripts helped me as the sports news articles became even
more correct and professionally composed.

| also had additional support from senior reporter Mr. Nazmul Hossain Tin. He was the same
person who exposed me to various important aspects of sports journalism. He also trained me
on creating scripts for sports-related news, techniques for enhancing the quality of voice-over
production, and techniques for proper tone and delivery. Most importantly, | was trained by
him on techniques for effective working under pressure and covering live sports-related news.

Apart from journalism, I gained experience in multimedia productions. Under the supervision
of a video editor, Mr. Anik, | learned skills that are relevant to video editing in sports
journalism. These skills included the cutting process, arrangement, and transition, as well as
the visual movement necessary for effective sports journalism.

| have also received assistance from the graphic design team of Ultimate Sports. They have
trained me on basic graphic designs for sports that include scorecards, pictures of matches, and
other graphic illustration designs for sports that are critical when producing interesting sports
news.

In general, the internship experience in Ultimate Sports has been very important for me in
learning many experiences in the field of sports journalism. | was able to learn more about
news writing and reporting as | was able to gain experiences in multimedia production,
collaboration, and the ability to work well under pressure.

This internship experience has been very significant for me in providing me a great foundation
for my future career in becoming a sports journalist.
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Chapter Four
ASssessment
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Career-Oriented Benefits of the Internship

The internship at Ultimate Sports has been an important component in fostering my growth as
a sports journalist. Under the internship that I am undergoing at Ultimate Sports, | have been
able to learn the process that goes into the completion of what can amount to the end product
for the online version regarding news for sports, among others, and their events.

Among the greatest advantages that | was able to reap from this experience is that | can now
seek accurate information from some sources like the press conference, some interviews, and
some personal experiences. Concerning this, this experience has also contributed to
strengthening the personal values of honesty and accuracy that professional journalists must
follow.

The internship programme has also contributed immensely to my skill development and
training in the domain of sports storytelling and Multi-Media. The skill set itself, via the
creation process of match reports, interviews, video editing, and photo creation, has enabled
me to convey sports news effectively, succinctly, and interestingly. This would come in handy
while making decisions related to either form of the platform.

Apart from this, learning from professionals in journalism has also helped me in understanding
the relevant standards and ethics for my profession, and this has been an efficient method for
me. Networking opportunities with professionals in this field will also aid me in the future for
personal as well as professional growth.

| believe that this internship experience with Ultimate Sports has been an invaluable addition
to my resume, and the experience and skills that | have acquired are an excellent launch pad
for my career in sports journalism.
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Challenges of the Internship Program at ultimate sports

In my Internship Period, | faced lots of challenges. One of the biggest was regarding the salary
of Ultimate Sports. They paid less money; that's why it was so difficult a time for me and
staying in the urban area.

Besides, | had little experience of covering news in the field; that's why I couldn't deliver news
in time. Therefore, during the first week, | couldn't write a proper script.

| also encountered problems relating to pronunciation and expression. During the practical
work that I did, my pronunciation and expression of the scripts that | applied were ineffective
and improper, respectively. | needed to practice them with the help of my supervisor.

Another problem was voice-over. When | first joined, it was quite a challenge to deliver a soft
voice, which was needed according to the script. However, with practice, | soon developed the
capability of delivering voice-overs.

However, in spite of all the aforementioned factors that somehow placed some constraint on
me, they helped me to develop those skills and abilities that would ensure a promising career
in the sports media industry.
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Chapter-5

Closing Summary
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5.1 Operational SWOT Review of

SWOT ANALYSIS

STRENGTHS

Strong teamwork among newsroom, reporting,
and production units, ensuring smooth workflow.
Experienced and efficient editorial team that
maintains news accuracy and quality.
Well-structured editing panel capable of
handling packages, highlights, and special
reports.

Fast and active newsroom teams that can
respond quickly to breaking sports news.
Positive work environment that encourages
coordination and professional growth.

OPPORTUNITIES

STRONG POTENTIAL TO COVER INTERNATIONAL
MATCHES AND GLOBAL SPORTS EVENTS.
COLLABORATION WITH SOCIAL MEDIA EXPERTS CAN
BOOST DIGITAL PRESENCE AND AUDIENCE
ENGAGEMENT.

EXPANSION INTO MULTIMEDIA PLATFORMS SUCH AS
YOUTUBE, FACEBOOK, AND SHORT-FORM VIDEO.
OPPORTUNITY TO DEVELOP YOUNG REPORTERS AND
INTERNS INTO SKILLED SPORTS JOURNALISTS.
GROWING INTEREST IN SPORTS CONTENT AMONG
DIGITAL AUDIENCES.

©Daffodil International University

WEAKNESSES

Technical and device-related problems
sometimes interrupt regular work.

Limited visibility and brand recognition
among a broader sports audience.

Lack of sufficient desk reporters increases
pressure on existing staff.

Limited resources compared to major
national sports media outlets.

THREATS

Intense competition from well-established sports
TV channels and digital platforms.

Rapid technological changes requiring
continuous skill and equipment upgrades.
Audience shift toward instant and social-media-
based sports updates.

Financial and operational challenges may affect
long-term growth.

Risk of losing audience attention due to
inconsistent content quality.
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5.2 Recomandations

1. Increase the employee for better outcome

2.Reduce low quality content maintain quality coverage

3.Increase in -depth and investigate report

4.Regularly basis analysis of players statics

5.Arrange Weekly meeting to discussion about organisations development
6.Increase Equipment to better performance

7.Implement a structured feedback system for interns and junior reporters to improve their
skills.

8.Upgrade editing and graphics software regularly to keep up with modern sports broadcasting
trends.

9.appoint at least two camera person
10.promote collaboration among Editor, Reporter,Video Editor and graphics designer

11.Appoint SEO expart
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Chapter -6
Appendix
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List of Activities
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