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Abstract

This project paper looks at the human resource management practices of Ha-Meem Group, a
major textile and apparel manufacturer in Bangladesh. The study examines how the
organization handles recruitment, training and development, performance reviews, employee
welfare, and labor relations in a competitive, labor-intensive industry. By combining
qualitative insights with secondary data, the paper assesses how well current HR strategies
support growth, meet labor laws, and encourage employee engagement.
The findings show that Ha-Meem Group has made notable progress in areas like skill
development, workplace safety, and compliance, but it still faces challenges in retention,
communication, and handling workloads. The paper ends with recommendations to improve
HR efficiency, boost employee satisfaction, and bring human resource practices in line with
global standards in the ready-made garment sector.
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Chapter 1: Introduction
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1.1 Introduction:
The Bangladesh RMG industry acts as the lifeblood for the country's economy. It employs
many people and there is more production of cash through their exports. It is widely recognized
for producing a wide range of clothing and contributing significantly to Substantial
contribution to the industrial development of Bangladesh. Ha-Meem Group is one of the
leading Bangladeshi apparel readiness wares to the world. And denim fabric. The group
employs 50,000 people in the manufacture of 7 million units of woven clothes per month. The
subsidiary of Ha-Meem Knit attempts to promote their activities and promote the
industrialization and economic progress of Bangladesh, having adequate past performance
record and having extended global outreach, Ha-Meem is the leader in the industry. The present
chapter will describe the Ha-Meem group. I give below a brief account of Overview of the
company's background and main information. The management practices of the company
range from human resource management to marketing and financial performance, operations
management, information systems, supply chain management, industry Analysis, and SWOT
analysis. In the concluding section of chapter two, I have provided a summary and
recommended various areas of improvement for our organization. The third chapter Addresses
a very important concern, which is the impact of employee engagement on the productivity of
RMG, such: as the Ha-Meem group. I also addressed the examination of both quantitative and
qualitative data, as well as the study of the value of data through descriptive analysis. In the
regression Review of the data, and I found more discoveries listed below. Lastly, I provided
recommendations based on that data.
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1.2 Characterization of Work in Human Resources (HR):

The HR department of Ha-Meem Group plays a central role in managing its large, labor-
intensive workforce and complying with national labor laws and international standards. As
one of the biggest garment manufacturers in Bangladesh, the organization's HR functions are
varied, highly structured, and closely aligned with both operational needs and global buyer
requirements. The nature of HR work at Ha-Meem Group can be characterized through the
following dimensions.

1.3 Key Characteristics of HR Work

1.3.1 Recruitment and Selection:
Identification of needs, advertisement of vacancies through newspapers and websites,
shortlisting, interviews, and assessment in the recruitment and selection process are followed
through at Ha-Meem Group. The roles of the HR Department involve planning the recruitment
policy, finding the right person for the right job, creating a CV bank, and managing the on-
boarding process in line with the company strategy.

1.3.2 Recruitment
Planning and Strategy: It is related to development of recruitment policies to fill open
positions that have qualified individuals according to the strategic direction of the organization.

Talent Acquisition: It entails identification and advertisement of vacant advertise through
different channels such as job boards, newspapers, and the internet.

Manpower Requisition: Manpower requirements in the posted vacant positions are
requisitioned through a formal.
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Manpower Requisition

1.3.3 Selection:
Shortlisting: Candidates are screened and shortlisted based on their applications.

Interviews are conducted to review the candidate on an as-needed basis.
Assessments: The company may employ other assessment methodologies to shortlist or
screen candidates.

On-boarding: The on-boarding process is done by the HR department after selecting a
candidate.

1.3.4 Training and Development
HR determines the gaps in skills and coordinates training and workshops, as well as
professional development opportunities. It is aimed at improving employee competencies and
career growth.

1.3.5 Performance Management
This is done by HR in terms of employee appraisals, feedback mechanisms and performance.
development strategies that assist the workers in achieving organizational demands.
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1.3.6 Compensation and Benefits
HR formulates and executes salary frameworks, bonuses, allowances as well as benefit
packages, providing equity within the company, competitiveness in the market and
compliance with labor laws.

1.3.7 Employee Relations
HR deals with employee to management correspondence, addresses grievances and the most
important one manages the employee environmental issues. They strive to ensure that morale
is overcoming tensions, reaching agreements, and treating the employees equally.

1.3.8 Compliance and Legal Responsibilities
HR makes sure that an organization abides labor laws, workplace safety regulations, and ethical
standards through documentation, development of appropriate policies, and employee
education regarding organizational rules.

1.3.9 Organizational Development
Human resources support the formation of appropriate organizational culture, change
management, leadership development, and workforce planning for the future.

13.10 HR Administration and Record Keeping
It entails keeping employee records, managing attendance and leave, coordinating payroll, and
managing human resource information systems (HRIS).

1.3.11 Purpose of the project:
The logic of this undertaking is to examine and understand the working practices,efficiency,
and performance of the HR department at the organization. Precisely, the project determines
the manner in which the HR functions like recruitment and training, performance
management, employee relations, and compliance help in the performance of the
organization. This is an investigation into the current processes in the HR department and
attempts to highlight strengths and weaknesses, and developing workable recommendations
that may be used to continue enhancement of the workforce efficiency and help to reach
strategic goals. This project also gives the researcher a chance to get practically exposed to
actual HR functions, filling the gap between theory and practice. HR in the apparel sector
must play a vital role in the management of the giant workforce and its provision that in
keeping up productivity and ease factory all legal compliances are observed operations. The
daily responsibilities consist of administrative and employee oriented responsibilities.
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1.4 Daily Duties of an HR Professional in the Apparel Industry
The HR in the apparel industry is vital since it handles a significant workforce, which makes
sure compliance, productivity and facilitating easy factory operations. The daily
responsibilities normally encompass administrative and people-centered chores.

1.4.1. Attendance Monitoring and Workforce Management
● Daily attendance using biometric or manual system.
● Liaising with the supervisors to confirm absent employees
● The control of late arrivals, change of shifts, and overtime allowances.

1.4.2 Recruitment and Placement
● Establishing manpower gaps with the line chiefs and production managers.
● Screening employees in sewing, finishing, cutting and other production tasks.
● Interviewing and examining talent of new employees.
● It involves the completion of all joining formalities as well as assignment of workers

to different departments.

1.4.3. Employee Onboarding and Orientation
● Orientation of new employees on the rules and policies of the company.
● Issuing ID cards, uniforms and PPE.
● Assuring medical checkups (where necessary).

1.4.4 Daily Welfare & Employee Support
● Hearing and giving feedback to the complaints the worker has.
● Dealing with complaints regarding workload, conduct, or line supervisors.
● Help employees to claim leave-sick, casual and maternity.
● Observing health and safety in the work place.

1.4.5 Ensuring Compliance & Legal Documentation
● Compliance with labor laws and buyer codes of conduct on a daily basis.
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● Keep worker files, legal documents.
● Filling reports on audits: social and compliance audit, buyer audit.
● Making sure that every HR process is in accordance with the Bangladesh Labor Act

and the ILO standards.

1.4.6 Performance Monitoring
● Monitoring employee performance and conduct.
● Absenteeism or reporting performance to the line managers.
● Helping the production teams through counseling or discipline.

1.4.7. Payroll Coordination
● Salary process update on attendance.
● Managing overtime records
● Check wage sheets and sort out wage issues.

1.4.8. Training and Development
● Daily or weekly training sessions on:
● Workplace Safety
● Behavioral training
● machine handling
● fire drills and emergency preparedness
● Checking if workers need skill upgrades or re-training

1.4.9 Disciplinary Management
● Handling misconduct cases
● Giving warnings, show-cause letters or hearings.
● Adequate discipline through fairness and transparency.

1.4.10. Coordination with Departments
● Contact with production, administration, compliance and welfare departments.
● Be supportive of the management in meetings and planning sessions.
● Submission of daily updates on HR to the senior Hr managers.
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1.4.11 Safety and Working Condition Checks
● Use of PPE in the production floor.
● Hygiene inspection of washrooms, drinking water, lighting, ventilation at the work

place.
● Communicating incidental risks to the compliance or maintenance department.

1.4.12 Handling Buyer Visits and Audits
● Making documents ready to be audited by buyers.
● Assisting compliance team in conducting inspections of the factories.
● Resolving auditor questions on HR and labor practices.
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CHAPTER - 2: IMPORTANCE OF THE PROJECT
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2.1 Importance of the Project: HR Practices of Ha-Meem Group
In any organization that relies on human resource as its lifeblood, the Human Resource role
cannot be ignored as the key to success and in the Ready-Made Garments industry case in
Bangladesh, it is even more evident. The project on the HR practices of Ha-Meem Group will
be relevant in a number of ways that will lead to academic knowledge, organizational
enhancement and industry-based knowledge.

2.1.1 Understanding HR Operations within a Large-Scale Industry:
Ha-Meem Group is a leading garment producing company in the country, and the labor force
of the organization reaches tens of thousands. Its HR processes are worth a study to have a
glimpse of how the large RMG organizations conduct the recruitment, training, performance,
and compliance. This serves to prove how complex and huge the HR operations are in a high
volume production setup.

2.1.2 Identification of strengths and weaknesses of current HR practices:
This project demonstrates the assets of the HR practices of Ha-Meem Group, such as the
orderly recruitment, compliance, and worker welfare, and identifies areas of improvement
required, such as the workload management, interaction or training requirements. This analysis
establishes a foundation on which the development of HR policy in the future will take place.

2.1.3 Supporting Continuous Improvement and Compliance:
Being in a position of working with the international brands, Ha-Meem Group should ensure
that all the HR systems in an organization are robust enough to maintain the compliance
standards in workplace safety, fair labor practices, and documentation. The project as such
offers suggestions on how the project can enhance its compliance performance and retain trust
of buyers.

2.1.4 Improvement in Employee Satisfaction and Productivity:
This project would help in identifying the ways of improvement of the motivation of the
workers, reduction of labor turnover and increased productivity-thereby guaranteeing
competitiveness of the garment firms, by understanding HR functions like training, employee
relations, welfare and performance appraisal.

2.1.5 Academic and Practical Contribution:
The project has an educational value as it helps in bringing the theoretical concepts of HR to
the practical applications in a large garment firm. The research will prove beneficial in enabling
the students, researchers and HR professionals to understand how HR functions in a real
industrial setting.
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2.1.6 Guiding HR Policy and Decision-Making:
The project results provide useful suggestions based on which Ha-Meem Group may reinforce
its HR policies and strategies, workforce management, and organizational development in the
long run. The insights can also be used to inform decision-makers in other RMG companies
with similar issues.
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CHAPTER – 3: ORGANIZATIONAL SNAPSHOT
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3.1 Concept of Human Resources (HR)
Human Resources or HR can be described as the management of people in an organization to
effectively contribute towards organizational success. The idea is highly relevant to the Ha-
Meem Group as far as such a large and labor intensive organization cannot afford to be highly
dependent on a skilled, disciplined and motivated work force and hence high dependency on
the system is essential to ensure that the company can stick to productivity, buyer deadlines
and international requirements. The HR department is an administrative and strategic
collaborator in ensuring that the organization keeps its human capital within its efficiency, as
well as ethically.

3.2 Objectives of Human Resources (HR)
The HR Department at Ha-Meem Group is determined to ensure that the entity is well equipped
with a skilled, motivated and well managed workforce that will be in a position to satisfy the
global apparel needs. Being one of the biggest garment producers in Bangladesh, Ha-Meem
Group needs to possess a proper method of HR practices in order to sustain the productivity,
compliance, and harmonious workplace. Significant HR goals at Ha-Meem group are as
follows.

3.2.1 Organizational Objectives
These Objects guarantee that the HR function will be able to serve the major strategic goals
of the company.

● To making sure that there are the right number of skilled employees around.
● To enhancing performance and productivity.
● To contributing to good production and operation effectiveness.
● To establishment of a good and legally acceptable workplace.

3.2.2 Functional Objectives
These goals make sure that the HR department is functional, and it offers the required
assistance.

● To a sustaining efficient HR system.
● To facilitate the accurate keeping of employee records, attendance and payrolls.
● To liaising with the management and workers.
● To guarantee smooth day-to-day factory operations.



14

©Daffodil International University

3.2.3. Personnel (Employee) Objectives
These goals are meant to satisfy the needs of the employees and encourage satisfaction.

● To offering good pay and remuneration.
● To safety and security of jobs.
● To provide learning, training and development.
● To encourage effective communication, and to resolve complaints.

3.2.4 Societal Objectives
These goals make the organization responsible to the society and comply with ethical
principles.

● To adherence to labor law, safety regulations and norms.
● To further equality between genders and the welfare of workers.
● To the ethical employment practices.
● To make contributions to social well being and community development.

3.2.5 Developmental Objectives
These are goals that are aimed at enhancing the skills, knowledge and growth capabilities of
the employees.

● Regular training of skills.
● Promoting leadership and career growth.
● Training the staff on the role and future challenges.
● Improving teamwork and behavior at the workplace.

3.2.6 Industrial Relations Objectives
These are goals that strive to ensure the existence of peace, harmony and cooperation at the
workplace.

● To minimize the conflicts by means of communication and counseling.
● To guarantee just disciplinary measures.
● To sustaining good relationships between employees and the management.
● To averting labor turmoil and workplace stability.
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3.3 Organizational HR Department Structure

GM – HR & Admin

AGM – HR

Executives & Officers

Managers
(Recruitment/Compliance/Training)

HRIS Team

Welfare Officers
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Chapter 4: Experimental Details
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4.1 Recruitment and Selection Process
Step 1: Manpower Requisition

⮚ Departments submit manpower needs to HR.

Departments submit manpower needs to HR.

Step 2: Job Advertisement
● Factory notice boards
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● Local agencies
● Company gate recruitment

Factory notice boards

Step 3: Collection & Sorting of CVs
HR screens candidates based on job requirements.

Collection & Sorting of CVs

Step 4: Interview Process
● Preliminary HR interview
● Technical interview by department head
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● Final approval by HR manager

Preliminary HR interview Final approval by HR manager

Step 4.1: Medical Test & Background Check
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Step 4.1: Appointment Letter & Joining

4.2 Training & Development Programs
● Orientation training
● Fire safety
● First aid
● Compliance training
● Leadership training for supervisors
● Productivity improvement training



21
©Daffodil International University

CHAPTER-5: RECOMMENDATIONS & CONCLUSION
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Recommendations:
The Ha-Meem Group should focus on career growth and compensation, such as electrician
and finance officer positions, based on building on strengths in sustainability and
diversification through new initiatives such as producing fabrics from recycled materials. It
should also continue to enhance its recruitment process by potentially streamlining
bureaucracy in top management hiring and addressing the work environment issues raised for
some of its employees.
For employees:
⮚ Better Remuneration and Growth: It has been complained that the pay and development

has been very low and growth has also been minimal. One of the suggestions might be to
promote a revision of a pay system, in particular, of technical occupations, electricians in
particular, and to plan a clearer career ladder.

⮚ Leverage learning opportunities: Although the company is growing concerned, it has a
reputation of being a good place where one can begin his career and knowledge growth,
particularly in HR-related areas.

For management:
⮚ Improve career growth of employees: Take the functional direction towards providing

employees with more defined career path through alleviating employee perception of
stunted growth and poor increment.

⮚ Improve the recruitment process: Make the complicated procedures involved in the
hiring process simpler by eliminating bureaucracy and, ideally, visit more job fairs in order
to reach out to a wider range of candidates.
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Conclusion:
Human Resource management serves as the pinnacle of any organization of any size that is
large, and its contribution is significantly experienced in the industry areas that involve labor
intensity such as the ready-made garment industry. The HR team of Ha-Meem Group is crucial
in making sure that the organization has a competent, driven and productive workforce as
required by the legal and ethical requirements.
The results of the research also indicate that Ha-Meem Group has the well-organized HR
system that includes the areas of recruitment, training, performance management, employee
welfare, and compliance. The issues associated with large workforce are addressed by ensuring
that the HR department operates effectively to support the industrial relations and to ensure
that the organization achieves the expectations of buyers worldwide.
Nevertheless, the study also reveals the aspects that could be improved: training initiatives can
be optimized, communication has to be improved, and retention as well as other human
resource processes can be improved with the assistance of technology. The areas will also be
addressed to continue improving the workforce efficiency, employee satisfaction, and
organizational performance at Ha-Meem Group.
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