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In the last few years, it is very commonly seen that some organizations are enthusiastic to arrange different scientific training programs designed to improve employability through soft skills training like Critical Situation Management (CSM).  The prime aim of this paper is to measure the instant changes of micro finance employees for managing the critical situation in workplace. This study has considered 20 area managers of micro finance program at BRAC as respondents of the study, who have recently participated 3 days soft skill based training on situation management. Two different sets of structured questionnaire were used to collect the respondents’ opinion before and immediately after the training program. The evaluation of the training was based on the respondents’ ability to handle the situations in work station, conducted before, and after, the training program took place. The results indicate significant impact on some, but not all, of the competencies and skills under study. Moreover, respondents have identified the best way to analyze the situation and operate effectively and efficiently. Additionally, this reveals that employees achieved scientific skill to handle abnormal situation both in work place as well as personal life.  This study concludes with a discussion of immediate result of employees’ employability and their capacity to operate the respective program effectively and efficiently with the acquired soft skill knowledge.
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