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Dynamic

Human Asset The executives office performs on vital job and goes about as dynamic inspiration
for dealing with the Human Asset Strategies for the representative's welfare. In this report some
essential Human Asset Approaches have been featured and a near report has been done to
discover the great side of those strategies and the lacking. The principal part of this report
depends on the concise history of Entry level position. The second segment has explains depict
about the HRM exercises. In any case, for time requirements some chosen Human Asset
Strategies have been described. Here, Enrollment Strategy, Work force Arrangement,
Association and Technique Approach are the centering regions of this report. Biman Bangladesh
Aircrafts Ltd. is an aeronautics organization. First Section contains the basic piece of the report
which infers presentation, targets, scope, system, constraints. Second part incorporates the
Chronicled Foundation of the Biman Bangladesh Carriers Ltd, mission, vision of Biman
Bangladesh Aircrafts Ltd and so on. Third part comprises hypothetical parts of Human Asset The
board HR The executives Definition, Meaning of Enlistment, and Determination Definition and
so on. Four parts comprises Human Asset Arrangement and Exercises of Biman Bangladesh
Carriers Restricted. Five sections comprises SWOT Examination on Human Asset The
executives Strategy and Practices and Discoveries. While working with HR division in Biman
Bangladesh Carriers Ltd. | have attempted to discover a few issues. Finally, | have attempted to
give a few proposals against issues of HR division. Six parts incorporate proposals and decision
about the report. Human Asset strategies guarantee enlistment and determination of right
representatives and fulfillment. The primary focus of these approaches is to accomplish a base
advantage through determination and keep up representatives to satisfy the objectives or goals of
the organization. Biman Bangladesh aircrafts Ltd. has its very own human asset approaches
which are created under a long haul process. Their representative determination process and
remuneration process standard and great practices. Additionally the preparation and
advancement have sorted out arrangement. Be that as it may, in a few points there are deviations
from the gauges strategies. Basically the deviations are finding in the pay and advantage bundles.

Transport office is the most imperative among those.
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1.1 Presentation:

Human Asset The executives division performs on vital job and goes about as dynamic
inspiration for dealing with the Human Asset Arrangements for the worker's welfare. In this
report some essential Human Asset Strategies have been featured and a similar report has been
done to discover the great side of those approaches and the lacking. The primary bit of this report
depends on the short history of Entry level position. The second bit has expounds portray about
the HRM exercises. Be that as it may, for time imperatives some chosen Human Asset
Arrangements have been described. Here, Enrollment Approach, Faculty Strategy, Association
and Technique Arrangement are the centering territories of this report. Biman Bangladesh
Carriers Ltd. is a flight organization. In this organization there are some arrangement of HR The
executives Approaches. In any case, at times a few deviations have been found. In this report, |
gathered distinctive HR related information to realize the present HR Practices to assist the board
with focusing on the issue and to grow great Human Asset Strategies in future and practice them.
I view myself as exceptionally fortunate to get a chance to work in Biman Bangladesh Carriers
Ltd. I went distinctive divisions in Biman Bangladesh Carriers Ltd. for looking information on

Human Asset exercises.
1.2 Goals of the investigation:

The goal of the temporary job consolidates such huge numbers of things. It can give me
significant reasonable learning about Human Asset The board Strategies and Practices. We can

discover two sorts of target:

e To portray the general Human Asset Practices of Biman Bangladesh Aircrafts Ltd.

e To break down the enlistment and determination arrangement of Biman Bangladesh Aircrafts
Ltd.

e To recognize the diverse techniques for preparing and advancement of Biman Bangladesh
Aircrafts Ltd.

e To assess the execution evaluation of Biman Bangladesh Aircrafts Ltd.

e To research the pay the board strategies of Biman Bangladesh Aircrafts Ltd.

e To make a few proposals based on the issues.
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1.3 Source of study:

Ace of Business Organization (MBA) Program requires a three months connection with an
association pursued by an examination relegated by the chief of the college. My boss has
requested that | make an examination on Human Asset The executives Approach and Practices

Biman Bangladesh Carriers Restricted as a component of the satisfaction of MBA degree.
1.4 Extent of the examination:

| attempted to accumulate however much data as could reasonably be expected about the
significance of the HRM area of Biman Bangladesh Carriers Constrained Administration's
present procedure is to accentuate in marketing and HRM division offer solid operational
subsequent meet-ups at the working dimension. The core value of the organization is to create
and keep up solid connection with purchaser and retailer and to help the client past the purchaser
merchant connection endeavoring to guarantee all deliberate can succeed and develop. The
examination was confined inside Biman Bangladesh Aircrafts Restricted with accentuation on
HR The executives arranged especially on HR Strategies, Process, and Practices in the
association. This report has pursued the under noted casings:

e The examine was directed inside the Corporate Office of the association, in light of the fact
that the workplace was the closest and most straightforward correspondence for me.

e Informal dialog with Departmental heads and different officers/officials of the association
were contemplated during the time spent report planning.

e A separate arrangement of poll was utilized to know the feeling of the officers and
administrators with respect to HR strategies of the association.

e Annual reports, budget summaries, and different records and archives of the association were
thought about for the examination.

e Basing on the investigation and constraints of the HR approaches, couple of suggestions are
made toward the end.
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1.5 Philosophy of the investigation:

Techniques pursued to play out an occupation or directing exercises to finish an assignment is
called philosophy. In leading this examination both subjective and quantitative strategy was
utilized. The accompanying procedure likewise received in gathering information and data,

readiness of reports:

1.5.1 Sorts of Exploration:

For my temporary position report, | am directing illustrative research.
1) Essential Information:

The Information gathered for a reason or when the scientist examines a specific issue nearby is

known as essential information.
Wellsprings of essential information:

e Top Level Administration
e Middle level Administration

e Lower level administration

Taking inside and out and vis-a-vis interviews, Mentioning objective fact. To discuss specifically

with the work force of the gathering, essentially HR bureau of Biman Bangladesh Carriers Ltd.
ii) Optional Information:

At the point when an examiners utilize information, which have just been gathered by others for

another reason, such information is known as optional information.
1.5.2 Wellsprings of optional information:

Optional sources were utilized to gather information with respect to the organizations' execution
since its commencement. Various types of Paper, Productions, Diary, Biman's sites helped me to

assemble important information.
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1. Distinctive Course readings

2. Sites of Biman

3. Various types of papers of Flight Organization.

4. Work force and managerial Manual of Biman Bangladesh Carriers Ltd.

5. Archives of various Segment in Biman.
1.6 Restrictions of the examination:

The real confinement looked to do this task was for the most part time imperatives. It is
extremely hard to assemble information from where individuals don't have any acquaintance

with me. They have limitation to unveil some discharge data to other.

Albeit most extreme exertion was given to make the examination a fruitful one, however it
experience the ill effects of some restriction those were clearly unavoidably, the significant ones

WEre,

1. The significant restriction of this report is that no past investigation is done already on

Framework Sweaters Constrained Human Asset Division. In this way, auxiliary data was rare.
2. Time constraints in setting up the report.

3. The specialist did not reveal much data for keeping the association private.

4. In their site in the HR related data was constrained.

5. There was absence of books, production and other related data.

6. Website and home are confined by secret key.
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2.1 Association Foundation of Biman Bangladesh Carriers Constrained:

Biman Bangladesh Carriers Ltd. the national banner bearer of Bangladesh has begun its voyage
starting with no outside help for all intents and purposes with no air ship, no ancillaries. It came
into task promptly after the war of autonomy. In spite of numerous chances on its adventure
towards a long and testing approach to advance, Biman has possessed the capacity to set up its
notoriety for being an aircraft of welcome grin and a sea of neighborliness.

Biman now conveys the country's banner to South Asia, South-East Asia and Far-East, Bay and
Center East locale and European Nations. An unfaltering advancement has been improved with
administrations guaranteeing expanded travelers. To make Biman travelers feel "once Biman
dependably Biman" the aircraft has as of late acquired some subjective changes in its
administration idea. Biman has been pointing in accomplishing the objective of being genuinely
worldwide economically practical aircraft of the area with its glow and benevolence, care,
security record, customary neighborliness and solace of the administrations it advertised. Biman
is currently flying much higher with incredible pride far and wide with the bi-shading, the

country's banner.
2.2 History of Biman Bangladesh Aircrafts Constrained:

Biman Bangladesh Aircrafts was set up on 4 January 1972 to be Bangladesh's national carrier
under the Bangladesh Biman Statute. The activity to dispatch the banner bearer was taken by
2,500 previous workers, including 10 Boeing 707 officers and 7 different pilots, of PIA —
Pakistan Worldwide Carriers, who presented a proposition to the administration on 31 December
1971 after the autonomy of Bangladesh. The aircraft was at first called Air Bangladesh

Worldwide however was before long renamed Biman Bangladesh Carriers.

On 4 February 1972,Biman began its residential administration on the Dhaka— Chittagong,
Dhaka— Jessore and Dhaka— Sylhet courses with a World War Il vintage Douglas Dakota and
Douglas DC-3, the two presents from the Bangladesh Aviation based armed forces. On 10
February 1972, Biman encountered its first mishap when the Douglas DC-3 smashed close
Dhaka amid a flight test, murdering each of the five group individuals. In 1974 tasks were

stretched out to Kathmandu, Bangkok and Dubai.
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2.3 Vision and Mission of Biman Bangladesh Aircrafts Ltd:

Vision:

To Extend Biman Bangladesh Aircrafts Ltd. in the flight advertise as a world-class aircrafts.
Mission:

To Give Sheltered, Solid, Productive and Sparing air transport administrations and to fulfill

client's exemptions while winning practical benefit and proceeding to be a minding boss.
Objective:

To give and create Protected, Effective, Satisfactory, Conservative and appropriately planned air

transport administrations, inside and in addition worldwide.
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3.1 Human Asset The board (HRM):

Business needs individuals as proprietors, workers and client. With the expansion of the size and
intricacy of business association, man has turned into the most imperative factor in business.
Association needs individuals to influence them to work. An association is nothing without
Human asset. Of the considerable number of assets, the most vital one is human asset, since
individuals assume a double job — as asset, and in addition a rationale compel for every single

other asset by controlling them, by method for creating, using, directing and controlling.

e Human Asset The executives is worried about individuals at work put.

e HRM is a field of the board includes Arranging, Sorting out, Coordinating and Controlling
the capacity of Obtaining, Creating, Keeping up and Rousing a work constrain.

e |t is the way toward procuring, holding, ending, creating and appropriately utilizing the
human asset in an association.

e S0, Human Asset Office capacities incorporate Enrollment, Choice, Preparing and Creating,

Execution Examination, Remuneration and Mechanical Connection in an Association.
3.2 Human Asset is Better than different components of generation:

Capital can be obtained and innovation can be foreign made, however individuals can't be
purchased. Every one of the variables of creation other than the workforce abilities can be copied
anyplace on the planet. It is all fungible-capital, innovation, crude materials, data — all with the
exception of a certain something, the most basic part, the one component that is one of a kind

about a country: its workforce.

e Technology ends up dormant without workforce. It is a man who works behind machine.

e Improvement of efficiency through the presentation of new innovation depends, to a great
extent, on how individuals in the association acknowledge the change. To get wanted
outcome from the presentation of progress in innovation, the change must be adequate to
individuals.

e Assets make things yet individuals get things going.

e Human being can think, envision and feel. They have inventive and creative power.

e Human creatures can be roused and animated.
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3.2.1 Key of Human Asset The executives:

e Treat individuals with deference and pride

e Treat individuals as grown-ups.

e Treat all workers with equity.

e Provide individuals with open door for development and advancement.
e Make individuals feel that are essential

e Rewards ought to be earned not given

e Do not think little of the possibilities of individuals

e Supply individuals with all important data
3.3 Elements of Human Asset The board:

Human Asset the executives capacities incorporate Enlistment, Choice, Preparing and
Advancement, Execution Evaluation, Remuneration and Work connection in an association or an

organization.
3.4 Run of the mill Capacity of HRM:

1. Recruitment:

Enrollment is the way toward scanning for imminent representatives and animating and urging
them to apply for employments in an association. Enrollment is the way toward finding and

pulling in qualified individuals for occupations.
2. Selection:

Choice is the way toward discovering those competitors from the expansive pool of hopefuls
who gangs the fundamental capability to play out the adequately and proficiently. Determination
is the way toward social event data for the motivations behind assessing and choosing who ought
to be utilized specifically work. Perfect individual for the correct activity is the fundamental
objective of determination.
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3. Socialization:

Socialization is the procedure through which new workers familiar with the association, its way

of life, tenets and controls, managers and others representatives.
4. Training and Improvement:

Preparing: Preparing is the learning procedure that includes the securing of abilities, ideas,
guidelines of mentalities to build the execution of representatives. Preparing intends to enhance

current work abilities and conduct.

e Training changes representative's frame of mind and conduct.

e Ongoing retraining is important to suit mechanical changes.
3.5 Objectives of Preparing:
3.5.1 Objectives identified with associations:

e To accomplish proficiency of generation.

e To Enhance learning on new strategy.

e To illuminate the organization approach.

e To change the demeanor towards employments.
e To guarantee dependability.

e To lessen work turn over.

e To increment efficiency.

e To diminish working expenses.
3.5.2 Destinations identified with representatives:

e Reducing natural dread about employment.
e Prevention of out of date quality.
e Change of conduct

e Personal Development.
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5. Development:
Advancement of workers is important to set up the association for future difficulties.
6. Compensation:

Pay alludes to the association whole reward bundle, including money related rewards and

advantages as well as non-substantial advantage, for example, security.
3.6 Inspirations Capacities:

Inspiration encourages the representatives to apply abnormal state of vitality. Inspiration
incorporate the Accompanying:

e Job Fulfillment

e Job Security

e Financial Security

e Promotion Opportunity.

e Autonomy in work

e Participation

e Open Correspondence

e Compensation

e Transfer

e Employees Execution Examination

e Incentives
3.7 Upkeep Capacity:

Upkeep worker's responsibility and faithfulness to the association. It is ability to remain in the

organization. Responsibility contains two qualities

e The estimation of order

e The estimation of execution.

10
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3.8 By and large Human Asset Practices of Biman Bangladesh Carriers
Restricted:

Human Asset is the most vital bureau of an association for an association on the planet. Human
Asset is the spirit of an association. To valuate the worker/boss’ as human asset is the
fundamental capacity of an association. Without appropriate capability of a representative no
association can create. Consequently it is important to give them legitimate preparing and
exceptional advantage. Human Asset is the most imperative division in Biman. In excess of 3150
representatives are work in Biman. Human Asset Branch of Biman are regulated by DGM (HR).
In addition, Work force division is the most critical segment of Human Asset. It is administered
by a DGM (Work force). DGM (Work force) has some sub-rupture are interrelated with HR

from the earliest starting point to retirement.
3.9 Arrangement of Workers in Biman Bangladesh Carriers Restricted:

Worker implies people in the work of the enterprise and the order of representative of Biman

Bangladesh Carriers Ltd. are as per the following:

e Employees on Contract

e Permanent Representatives
e Probationer

e Temporary Representatives
e Substitute Representatives
e Casual Representatives

e Apprentice Representatives

e Deputations
In beneath the grouping of Representatives are as:
a) Representatives on Contract:

A representative on contract is a man with whom an explicit contract of work has been gone into.
A representative on contract bound by these controls aside from where other insightful explicitly

expressed in the agreement.

11
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b) Lasting Representatives:

A lasting representative is a worker who has been locked in consistently and the articulation
Changeless Representative™ will incorporate any individual who has tastefully finished the trial

time of half year.
¢) Probationer:

Probationer is a representative who is temporarily drawn in to fill a perpetual opportunity in a
post and has not agreeably finished half year benefit. On the off chance that a changeless
representative is locked in as an earlier another post he may whenever amid the trial time of a

half year be returned to his old lasting post. In the event that his work is discovered unsuitable.
d) Brief Workers:

Brief worker is a representative who has been locked in for work which is basically of transitory

nature and liable to be done inside a restricted period.

e) Substitute Representatives:

Substitute representative is a man whose business is of easygoing nature.

g) Easygoing Representatives:

Easygoing Representative is a man whose business is of easygoing nature.

h) Student Workers:

Student is a student who is paid a recompense or a settled pay amid the time of his preparation.
1) Nominations:

Nomination is workers whose benefit have been acquire on advance by the enterprise from
Government or different associations and who will be administered by the terms of his
Delegation. But where generally explicitly expressed in his assignment, these directions will

likewise apply to delegations.

12
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Targets:

e Ensure quality enlistment of staff.

e Bring lucidity and consistency in the choice and enlistment process.

e Ensure approach open door for work

e Encourage all contender to exhibit their soundness for a post through the foundation of an

unmistakable, inviting and positive process.

13
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4.1 Enrollment Process and Approach:

Enrollment is the way toward investigating or hunting down imminent representatives and giving
them boost to apply to explicit position in an association, through changed inside and outside

Sources.

At the end of the day, Enlistment is the improvement and support of sufficient labor sources. It is
particularly worried about the making of the pool of accessible work power to address the extra

issue of labor in an association in the imperative part and when they remunerate it.
4.1.1 Enlistment Arrangement - The center of Labor determination Process:

Enrollment arrangement is imperative importance in the labor determination process. Labor
determination master are of the view that an enrollment arrangement ought to be set up after an

extremely cautious idea . This should be obviously comprehended and productively done.

4.1.2 An all around structured enrollment approach for the most part covers the

accompanying territories:

e [tilluminates unmistakably the expectations or basic goals in enlistment.

e It is inside the review of the enlistment arrangement to set down principles and methods for
deciding if the enrollment will be under taken from inside or outside the associations,

e |t is additionally inside the worry of the enlistment strategy to indicate whether it is to go in
for grounds (School) enroliment and get crude and unpracticed hands.

e The enrollment strategy will likewise accommodate the utilization of specific commercial
media source, i.e., regardless of whether papers, radio, TV or some other media.

e The enrollment strategies will particularly accentuates on the proceeding with research and
examination and of the present sources and techniques. How successfully they have been
attempting to accomplish the craving result and further direct its push to pioneer fresher

sources and strategies and most recent choice methods like utilize.
4.2 Wellsprings of Enlistment:

At the point when a man is expected to fill an empty hierarchical position, the individual may

originate from inside or outside the association. A few associations want to enlist from inside,
14
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since this aides in improving worker resolve, dedication and inspiration. Different associations
want to enroll remotely to counteract in-reproducing and to support better approaches for

considering.

In spite of the fact that enrollment arrangement changes from associations. There are for the most

part two wellsprings of enlistment. These are:
1. Internal Sources

2. External Sources

Presently we can depict the enlistment sources:
a) Inward Sources:

Inward Sources incorporate the present work drive that is the individuals who are as of now on
the compensation move of the association. At whatever point any opportunity happens someone
from inside the association is elevated or downgraded to fill the empty post. Some of the time
"Sideways" arrangements might be made by exchanging someone of comparative rank from
another office. Sources should coordinate the situation to be filled. The web is giving numerous

new chances to select and making organizations return to past enlisting rehearses.
Sources:

1. Internal Quests

2. Employee Referrals

3. External Quests

4. Recruitment Choices

We can quickly talk about the Sources:

1. Internal Ventures:

Associations that advance from inside recognize current representatives for employment

opportunities:

15
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e By having people offered for employments.
e By utilizing their HR the board framework

e By using worker referrals
Favorable circumstances of advancing from inside include:

e (Good advertising
e Morale building
e Encouragement of aspirations worker execution

e Cost reserve funds
Inconveniences of Advancing from inside include:

e Possible mediocrity of inner applicants
e Infighting and spirit issues

e Potential Inbreeding
2. Employee Referrals:
Current workers can be requested to suggest initiates.
Points of interest Include:

e The representative's inspiration to make a decent proposal

e The accessibility of exact occupation data for the enlist

e Employee referrals will in general be more adequate applications, to be bound to
acknowledge an offer and to have a high survival rate.

Detriments include:

e The plausibility of companionship being mistaken for occupation execution
e The Potential for nepotism

e The potential for unfavorable effect

16
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3. External Pursuits:
Commercial:

Must choose type and area of promote, contingent upon occupation, choose whether to

concentrate on employment or candidate.
These components impact the reactions rate:

e |dentification of the association
e Labor economic situations

e The degree to which explicit enlistments are recorded.
Work Offices:

e Open or state work administrations center around helping jobless people with lower ability
levels to discover employments. Private work offices give more complete administration and
are seen to offer positions and candidates of a higher bore.

e Employer, worker or both may pay charges.

e Management counseling, official inquiry or talent scout firms work in official arrangement

and difficult to-fill positions.
4. Recruitment Options:
Transitory Help benefit:

e Temporary representatives enable associations to meet transient changes in HRM needs.

e Older specialist can likewise give excellent transitory help.
Representative Learning:

e Training specialists are utilized by a renting organization, which gives them to bosses when

required for a level free.

e Typically stay with an association for longer timeframes.

17
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b) Outer Sources:

On the off chance that essential abilities are not accessible from inside the organization,
administrations need to search for outside wellspring of enrollment for required labor. While
making utilization of these sources, one of the basic pre-imperative is to pick or select the sort of
source or hotspots for enlistment of applicants, full respect being had of the specific enroliments
of the occupations, predominant financial and work markets conditions and subsequent to having
surveyed and assessed the source or sources officially worn out, how compelling and fruitful
they have ended up being in drawing in extremely potential representatives.

4.3 Enlistment and Determination of Strategy of Biman Bangladesh Aircrafts
Restricted:

4.3.1 Enlistment:

Effective HR arranging ought to distinguish the necessities of human asset. When these
necessities are recognized, we can accomplish something to meet them. The following stage is
the securing capacity of human asset the board. Enlistment frame is the principal phase of
obtaining capacity. This is the way toward finding potential possibility for determination.
Enrollment is additionally the way toward finding and drawing in fit candidates for business. It is
the finding of potential contender for genuine or foreseen hierarchical opportunities.

4.3.2 Enrollment Capacities:

Duty regarding enlistment ordinarily has a place with the HR Division. This office attempts to
discover and pull in able candidates. Sets of expectations and details give the required data
whereupon the enrollment procedure rests. Line and staff collaboration in enlistment is
fundamental. The HR supervisor who initiates and at first screens for the empty employment is
only from time to time the one in charge of administering its execution. So he needs the

assistance of line work force. Elements of the enlistment office are given underneath:

e Assessing enlistment
e Fixing gauges.

e Advertisement and attention

18
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e Making beginning contact with forthcoming competitors.
e Preliminary examination and evaluation of utilizations.

e Short-posting of plausible possibility for determination.
4.3.3 Destinations of Enlistment Strategy:

e Destinations are targets and objectives, following are the principle goals of enlistment
strategy:

e To find and utilize the best qualified individual for each activity.

e To hold the best and most encouraging ones.

e To offer promising professions and security.

e To give offices to development and improvement.

e To limit the expense of enlistment.

e To lessen extent of partiality and negligence.
4.3.3 Wellsprings of Enlistment:

There are numerous elements influencing enrollment. These variables might be considered into

two general gatherings:
A) Internal Sources:

There are essentially two wellsprings of supply from where potential representatives can be
drawn. These are interior sources and outside sources. Interior sources demonstrate selecting
qualified individuals from inside the association itself (from the present working power). At the
point when reference is made to the quantity of representatives effectively utilized by the
association we talk about the inward supply. At whatever point any opportunity happens,
somebody from inside the association is overhauled, elevated or exchanged to another division.
Points of interest and burdens are related with advancing from inside the association and

enlisting from outside the association to fill openings.
B) External Sources:

Enlisting from outside the association is known as Outer Sources. IDLC Constrained enlisted

people from outside source more often than not.
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4.3.3.1 Terms and Conditions for Arrangement:
4.3.3.1.1 General Condition for Enlistment:

e Vacant position topped off by people of better than expected knowledge with suitable
capabilities, Trustworthiness and Character.

e Strictly based on Legitimacy.

e Selected hopefuls are delegated on legally binding reason for a long time (general
employee’s) and 5 years (lodge groups). The administrations of them two are regularized on
attractive fruition of legally binding period.

e No people sentenced in the court of Low, rejected from govt. benefit or different offices will
be utilized.

e Age Limit 18-3 years, ex-servicemen up to 40 years, Ex-servicemen up to 50 years on
contract basis.Cabin group 21-25 years.

e Must be restoratively fit.

e Clearance with respect to character and predecessors from the police department.NSI and so
on.

e Central Organization do nearby representatives in remote stations.

e Qualification might be loose on account of applicants having satisfactory
information/Experience.

e Before formal arrangement where premise preparing in BATC is a pre essential the
competitors need to sign a cling such that he/she serve somewhere around 5 years in that
post, fizzling which budgetary pay should be paid to biman.

e Where pre-enlistment premise preparing is vital, arrangement will be given after effective
finishing of such preparing.

4.3.3.1.2 For Inside Competitors:

e Can apply for a similar post pay gathering or one stage higher on fulfillment of 3 years

benefit in the current post/pay gathering.

e Relaxation of class/division (just a single step lower) and age most extreme 3 years.
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e For any higher position on unwinding of capability division aside from age for a long time.

e Daily compensation and Easygoing work based on existing method as imagined in the
administrator Request.

e Recruitment Systems

e Respective division send for work against empty position properly supported by O and M
office alongside employment particular. Government authorization and the executives'
endorsement important for enlistment.

e Employment segment welcome applications through ad in the paper (2 Bengali and 2
English). They mastermind test, Viva and reasonable (as the case might be ). Qualifying
marks - composed - 60%, viva-65% and commonsense - 65%. Last choice dependent on
joined imprints.

e Policy on region and other portion are to be kept up.

e Character/Precedence of the contender to be confirmed through police division and NSI
freedom likewise to got where fundamental.

e Employment segment issue offer letter, organize medicinal examination by Biman
Restorative division, orchestrate preparing from BATC (where relevant). In the wake of
preparing formal arrangement letter issued to the effective applicants. Business area send
their own record to work force segment inside 30 days from the date of issuance of

arrangement letter.
4.3.3.1.3 For Enrollment/New Arrangement:

Chosen applicants are basically named on legally binding reason for a time of 3 years for general
representatives and 5 years for lodge team. Their administrations are affirmed with impact from
the underlying date of their arrangement on finishing of their legally binding time of
administrations (3 years or 5 years, by and large) if he has rendered acceptable administrations
and has not been antagonistically revealed upon by his prevalent officer and he leader of the

office.
4.3.3.1.4 Specialist for Affirmation:

Chief Organization is engaged to support affirmation up to pay bunch X as per the enterprise's

tenets and directions. In the event of contradiction between the suggestion of concerned
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Executive and Chief Organization the issue will be alluded to overseeing executive for ultimate

choice.
4.3.3.1.5 Enlistment of Wards of Biman Workers:

e (30%) of empty amid enlistment topped off from qualified and qualified wards of workers of
Biman gave the quantity of opportunities being publicized is 4(four) or more in a specific
exchange. Subordinate competitors will, anyway need to experience all important enrollment
method/customs as referenced in existing enlistment arrangement. Assuming,
notwithstanding, qualified and qualified wards are not accessible for the post to top off the
30% standard then the opening topped off from other qualified and qualified applicants.

e 4.3.3.1.6 Employment Detail and Expected set of responsibilities:

e Basically, Set of working responsibilities implies — A composed proclamation of what the
activity holder does, how it is done, and why it is finished. Then again

e Job Particulars means— An announcements showing the negligible worthy capabilities
officeholders must have to effectively play out the basic components of their activity.

e HRD Division creates work particulars for each post in interview with concerned office.
4.3.3.1.7 Jobs and Obligations regarding Actualizing the strategy:

Employees have the obligations to

Seek out and take part in preparing chances to enhance their activity execution and capabilities.
Obtain endorsement from their director to go to preparing programs.

4.3.3.1.8 Chiefs have the duty to Human Asset Offices:

There are different duties of Human Asset Divisions in Biman. As per Biman HR Organogram,
DGM(HR) has two sub-branch, Specifically: Director O and M and Supervisor Enlistment. Staff
area is the most essential segment in Biman. Yet, it is particularly heart full that faculty area of
Biman are in various segment. They are not interrelated in HR area. However, they assumes an
Essential job From HR. Noticed that-DGM(Personnel) and DGM(HR) both are coordinated from
Director(Administration) and General Chief (Organizations). DGM(Personnel) is the most
essential branch of Biman. It has likewise some sub-segment, To be specific Administrator cell,
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Outside cell, Examination cell, benefits cell and Control cell. They have their own duties

regarding each segment.
4.4 The Choice Board:

A Choice Board compensated for the senior administration dimension of the concerned gathering
HR as required. For enlistment in administrative dimension or above, somewhere around one
individual from the gathering HR present in the last determination organize. The majority is no

less than three (3) people.
4.4.1 Short Posting:

e Short posting is the duty of the determination board.

e The criteria for determination will be reliably connected to all candidates.

e If the pool of candidates is observed to be frail, the determination board may prescribe to the
administration that the post is re-promoted.

e When taking reference, refs ought to be made explicit inquiry.
4.4.2 These will include:

e Length of time they have known the applicant.

e Last standard contact with the applicants.

e Capacity in which they have known the applicants.

e Assessment of the competitor's quality and shortcoming.

e Reasons for leaving.
4.4.3 Meetings:

The Configuration, style and term of meetings are matters for the choice board to choose,

however following will be clung to:
4.4.4 Preparation:

All hopefuls will be given important data about the organization to empower the possibility to
make further enquires about the promoted activity.
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4.4.6 The Formal Meeting:

Before the meeting the determination board concur on the line of addressing to be pursued and
guarantee that comparative inquiry are put to every applicant. The inquiry would be gone for
getting proof of how every applicant coordinate the necessity of the job definition similar
territories of addressing secured for every competitor. The determination board assess the
hopefuls toward the finish of the meetings. The notes taken and documentation utilized in this
assessment procedure frame some portion of the formal record of why hopefuls were or were not

chosen.
4.4.7 Proposal by the Determination Board:

e The Determination Board reach in the agreement on the forthcoming applicants inside the
predetermined time and make clean suggestion for offer of business.

e Recommendation made by the choice Board affirmed by the MD and Chief as the case to be
an official choice.

e Group HR relying upon the circumstance issue the offer of business.

e The hopefuls who have taken part in the last round of meeting however not considered for
business should given a letter of disappointment.
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5.1 Meaning of Preparing:

Preparing comprises of arranged projects intended to enhance execution at the individual,
gathering and authoritative or hierarchical dimensions. Enhanced execution thusly infers that

there have been quantifiable changes in information, abilities, frame of mind and social conduct.

As per Griffen, "preparing for the most part alludes to the showing operational or specialized

representatives how to carry out the activity for which they are employed.”
5.2 Meaning of Advancement:

Worker advancement, by configuration, is more future arranged and more worried about
instruction than representative occupation explicit preparing. As indicated by Griffen,
"improvement alludes to showing administrators and experts the ability required for both present

and future occupations.”

Worker improvements techniques are:
Job pivot

Assistant-to positions

Committee task

Lecture courses and workshops

5.3 Preparing and Advancement Strategy of Biman Bangladesh Aircrafts

Constrained:

The Preparation and advancement strategy is a premise requirement for representatives and the

organization has this arrangement to assemble a solid working group of workers.
5.3.1 Goals:

Development a capable work constrain ready to react to the requests made upon them in doing

their occupations.
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e Ensure quality preparing is furnished to outfit the work compel with the fundamental
aptitudes, information, capabilities and ascribes to play out their occupations viably.

e Updates workers with innovations and operational changes and improvements.
5.3.2 Remuneration:

(1) The Organization pay remuneration to flying and in addition non-flying faculty on death or
aggregate lasting disablement coming about because of mishap, emerging out of the work, given

by the Organizations at rates recommended by it with the endorsement of the Administration.

(2) A representative or his recipients and beneficiaries not have any extra ideal to any cash aside

from the pay as pertinent when protected at the expense of the Company.

(3) The Organization give, at its very own cost, sensible therapeutic guide or bear costs thereof
for damage endured by a representative in the due execution of his obligations and not because

of his carelessness or default.
5.3.3 Administration Record:
The faculty division keep up administration record of all representatives of the organization.

Occasions identifying with the administration of a worker entered in his administration record

and all sections start by an officer of the staff office and appropriately represented.
5.3.4 Exchange:

(1) A worker of the organization is at risk to serve anyplace in or outside Bangladesh and might

be exchanged starting with one station then onto the next. Exchange of two sorts, to be specific:
(a) Transitory exchange
(b) Perpetual exchange

(2) When a worker is exchanged from his perpetual station of presenting on another station or
area briefly for an explicit period not surpassing ninety days, he considered as on transitory

exchange and qualifies for the installment of every day recompense at the endorsed rates.
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Where a representative is presented from one station on another station forever, he consider as on

perpetual exchange and qualifies for get settling stipend as recommend by the skillful expert.
5.3.5 Augmentation:

A representative whose execution is viewed as palatable before the due date of yearly addition of
his compensation in his time size of pay, he qualifies for augmentation subject to recommended

rules.
5.3.6 Downgrade:

A worker is at risk to be downgraded by the able specialist for reasons of indiscipline,
wastefulness, inconsistency, offense or inadmissible work. When a representative has been
downgraded he won't ordinarily be considered for restoration to his previous review till a time of

one year has slipped by except if the time of downgrade has generally been pre-indicated
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6.1 Meaning of Execution Evaluation:

Dad is an assessment procedure of a representative with respect to his activity execution. It is a
formal arrangement of survey and assessment of individual or group assignment execution. The
evaluation estimates aptitudes and achievements with sensible precision and consistency. It gives
an approach to help recognize zones for execution improvement and to help advance proficient
development.

PAs effectively include representatives in understanding what is anticipated from them. By
setting concurred targets — and later looking into the outcomes — every worker is in charge of
his or her own execution. It is a vital device for execution the executives and furthermore utilized

as a vehicle of correspondence between manager and subordinate.
6.2 Destinations of Execution Examination:

The principle goals of an evaluation framework are for the most part to audit execution, potential
and distinguish preparing and vocation arranging needs. What's more the evaluation framework
might be utilized to decide if workers ought to get a component of money related reward for their

execution.

Execution surveys - give administrators and representatives chances to talk about how workers
(1 are advancing and to perceive what kind of enhancements can be made or assist given with
building on their qualities and empower them to perform all the more adequately.

Survey of potential and improvement needs - predicts the dimension and sort of work that
representatives will have the capacity to do later on and how they can be best produced for their

very own vocation and to augment their commitment to the association.

Reward surveys - decide the 'rewards' that representatives will get for their past work. The
reward audit is normally a different procedure from the evaluation framework however the

survey is regularly helped by data given by the Dad.
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6.3 Advantages of Evaluation:

e The advantages of Dad are as per the following:

e Setting a practicable focus for the representative

e Enhanced control framework by obviously indicating the objective and inspecting the
advancement

e Facilitating fair reward framework

e Enhanced correspondence channel

e Determining the requirement for work force preparing and advancement

e Predicting the execution of work candidate
6.4 The execution Examination of Biman Bangladesh Carriers Restricted:

6.4.1The Execution Examination of Biman Bangladesh Carriers Restricted:

Biman Bangladesh Carriers Ltd. pursues the execution Examination framework entirely. They
assess their workers based on their execution. For the most part they assess what the
representatives are given target and what they have accomplished. Biman Bangladesh Carriers

Ltd. assessed their representatives since they need to know:

e What really their representatives are doing,

e Whether they are satisfying their obligations and duties or not,

e Whether they have accomplished their objective or not,

e To rouse the representatives and make them more powerful at work,

e To give the workers rewards, advancement, increase.

Here in this organization fundamentally pursued 2 kinds of Execution The executives

Framework. They are:
1. Representative Execution Assessment Yearly (Done Once in a Year)

2. Representative Perfection Execution Quarterly (Completed multiple times in a year)
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6.4.2 Arrangement for Worker Execution Assessment (Yearly):

e The arrangements for worker execution assessment (Yearly) are given underneath:

e The aggregate assessment was under 100 imprints. For Self Assessment there was 95 marks
and other 5 marks was given by HR and Administrator division.

e For section An: As indicated by 6 Assessment Factor there will be add up to 30 marks. For
the each factor given imprints will be increased with the given focuses.

e [For part B: Here were add up to 65 marks. Advertising and Deals Office will just give marks
as indicated by the given criteria. Other Division will give marks as per the departmental
expected set of responsibilities. Here need to compose given target and the accomplishment.
For the each factor given imprints will be increase with the given focuses.

e For Part C (For Self Assessment) and determined the aggregate stamps out of 95 by the
worker. In Manager's Assessment for Part C there will be just 5 marks which will be given
by HR& Administrator Office and in definite part add up to imprints will be determined out
of 100 by HR and Administrator Division.

e As indicated by conclusive rate the worker will get reward or discipline as per his/her
execution. For 5 (90-100): 4 Augmentations + Advancement +Incentives, For 4 Points (80-
89): 3 Additions + Advancement, For 3 (70-79): 2 Augmentations, For 2 Points (51-69):
General Augmentation, For 1 Point (50 or underneath 50): No Addition will be given.

e Here, for giving the advancement, worker need to work somewhere around 2 years inside the
association neither can't get the advancement, just get the augmentation and motivating

forces.
6.4.3 Approach for Representative Magnificence Execution Grant (Quarterly):
The Arrangement for worker Perfection Execution Grant (Quarterly):

e Worker Brilliance execution will be assessed after at regular intervals for the time of most
recent 3 months. That implies from January-Walk, April-June, July-September, and October-
December.

e The Assessment Shape will be given to every one of Division Head and they will assess their

departmental workers and give the names as chosen one for the further procedure with
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bolstered and intelligent report. In the wake of getting the whole chosen one's name Jury
Board will pick the Fantastic Entertainer and the choice of the Jury Board will be last.

e There will be a Jury Board to assess representative's execution.

e Most noteworthy 2 representatives will be picked as Great Entertainer.

e Reward will be allowed inside 7 days after finished the assessment. For the time of month
January — Walk, reward and authentication will be given inside seventh April.

e After the execution assessment individual will be get Tk. 5,000 and an Authentication as a
reward.

e Execution Assessment will be finished by a few criteria and a few will be given to these
criteria. As indicated by the aggregate focuses representative will be picked as Incredible
Entertainer.

e Supervisor or more officer's won't be assessed under this assessment framework.

e This Execution Assessment will impact on the Worker's Yearly Execution Assessment.
6.4.4 The Rating Focuses in Execution Examination of Biman Bangladesh Carriers Ltd.:
Execution Standard is:

e Phenomenal (4.5-5.0)

e Great (3.5-4.5)

e Good (2.5-3.5)

e Auverage (1.5-2.5)

e Below average(1.0-1.5)

6.4.5 Biman Bangladesh Aircrafts Ltd. Pursue the Term for Execution Examination:

Excellent= 91-100, Extremely Good= 71-90, Good= 51-70, Average= 31-50 and Underneath
Average= 0-30

Consider at work Execution and the outcomes conveyed by worker (Judge Amount and Quality)

- anybody of the accompanying:

= The Most grounded all around entertainer, Astoundingly Surpassed targets/given what plan

for above desire.
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= A More grounded all entertainer, Sensibly Surpassed or target/given work plan above desire.
= A Solid entertainer Met targets/given work plan acceptably inside desire.
= A Sensible entertainer, Nearly Met target/given work plan, yet not completely acceptable.

= Execution standard is Well Beneath, targets/given work plan, needs genuine tanning and

genuine endeavors to move forward.

The individuals who are evaluated in Great, Great, Great, Normal and Beneath Normal are

qualified for motivating force reward or advancement.
6.4.7 Execution Audit and Reward Strategy of Biman Bangladesh Aircrafts Ltd.:

e The motivation behind the Execution Examination is to be assessed the staff part's execution
amid the survey time frame in connection to his/her work.

e Toward the finish of each finished year from the date of his/her joining, the administration
will complete an audit on the execution of the concerned representative.

e Dbased on generally speaking execution of the concerned worker increase as well as
advancement might be considered.

e Each administration staff part will approach his/her Execution Evaluation sheet so as to offer
him/her chance to know his/her shortcoming, with the goal that he/she can address
himself/herself or potentially remark on the examination paper.

e Each administration staff part is urged to share, in the audit procedure by including
composed remarks the assessment shape. The administration staff individuals are likewise
urged to:

e Inquire about his or her execution every now and then.

e Acknowledge extra duties and show activity

e Audit open doors for headway inside the bureau of employment order

e Ask for help with building up an objective arranged way for progression inside the division
or Organization.

e Proposal for addition and/or advancement will be suggested by the line expert dependent on

execution assessment and will be recorded on the Execution Examination Frame.
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e The Executives concerned will support all addition, overhauling and advancements.
Yearly Addition:

e Typical yearly addition will be granted once per year to the representative who has finished
one year's administration dependent on yearly execution examination done by the expert
compensation augmentations are proposed to perceive predominant execution and are hence,
not programmed.

e Yearly Addition will end up due consistently (subject to agreeable execution) from the date
of joining which will be given after audit of execution of the workers.

e Additions are typically 1 stage in outstanding cases more than one-advance augmentations
might be prescribed relying upon execution subject to endorsement of the Governing body.

e A worker who got cautioning letter as an issue of disciplinary activity may not be given
yearly addition relies on gravity of the offense for which the letter was issued and the
measure of enhancement in the representative's execution following the letter.

e Anyway addition will be given rely upon organization budgetary position
Advancement:

The principal model to be seen in considering proposals for advancement is near legitimacy. In
evaluating merit, exhibited execution is the important thought. Execution is comprehended as the
way in which a Staff Part satisfies work obligations and duties over the period since the last
examination and/or advancement. Also generally speaking execution ought to be assessed. The

key components in execution are those reflected in the execution evaluation audit.

e Advancement is the progression of a worker to the following higher advance in a similar
review/classification of starting with one class then onto the next class.

e Advancement may just be given to a worker if his obligations are upgraded. (Extra
undertakings don't really build one's obligation level)

e A staff part might be viewed as qualified for advancement to next higher position contingent
upon his/her nature of execution and subject to accessibility of the situation at the higher

review/class.
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A

Advancement will regularly not surpass one review at any given moment. In any case, in
extraordinary cases in excess of one review advancement might be considered whenever
affirmed by the administration.

Earnestness genuineness devotion and uprightness of the staff part should be considered for
advancement.

Advancement might be considered for meriting applicants according to following criteria:

The executives Staff Classification (Review 1 to 4) Somewhere around 3 (three) persistent

long periods of acceptable administration similarly situated.

B.

General Staff Classification (Review 5 to 8) Somewhere around 5 (five) consistent long

periods of agreeable administration similarly situated.

C. Anyway the administration in excellent cases may overlook these criteria.

Each representative is audited independently and contrasted and different workers in a
similar review all through the association. The advisory group audits the whole basis
important to establish that all Staff Individuals meet the activity prerequisites including
scholastic capability, proficient capability, experience, legitimacy and position.

Proposals for advancements are then submitted to the Top managerial staff through the
Foundation Sub-Panel.

The Top managerial staff audits and affirms advancement suggestions presented by the

Council.

6.4.8 Advancement from General Staff to The executives Staff Classification in Biman

Bangladesh Carriers Ltd.:

General Administration Classification representatives who meet the activity necessities and
plainly exhibit potential to progress to the MS classification might be considered for
advancement to the executives staff classification gave;

They have moved on from any perceived College;

They have obtained extra certificate/articled ship/exceptional preparing in the pertinent field

of work;
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e They have no less than 5 years of important involvement in Organization or in some other
association of comparative nature of global notoriety.

e Besides, following focuses will be thought about for change from GS to MS class:

e Reliably superb execution

e As of now doing proficient or semi— proficient work.
6.4.9 Unique Advancement in Biman Bangladesh Carriers Constrained:

e Special advancement might be given to a meriting worker for his/her exceptional execution,
dedication to obligations, activity and drive in the release of obligations paying little mind to
status and rank, if so endorsed by the Evaluation Panel according to proviso 2.

e No staff part will be considered for extraordinary advancement except if there is explicit
proof of:

e Excellent accomplishment in his/her work;
e Reliably extraordinary dimension of execution; and

e Vocation potential and also undisputed capacity to embrace more prominent duty.
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7.1 Meaning of Remuneration the board:

Remuneration the executives is the board procedure of structuring and controlling a Pay The
board that rewards workers decently while invigorating them to give products and enterprises to

the potential clients proficiently and adequately.
7.2 Necessities of Remuneration The executives:

A decent remuneration bundle is essential to persuade the workers to build the hierarchical

profitability.

Except if remuneration is given nobody will come and work for the association. In this manner,

remuneration helps in running an association successfully and achieving its objectives.

Pay is only a piece of the Remuneration The executives, the workers have other mental and self-

completion needs to satisfy. Hence, pay fills the need.
7.3 Compensation& Advantages:

Remuneration is the money related and benefits are the nonfinancial prizes offered to draw in

and keep workers.

Real worker benefits are:

1. Health protection

2. Retirement designs

3. Health advancement programs
4. Paid time off

5. Family advantages

6. Job related travel

7. Insurance

8. Educational help
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7.4 Remuneration Strategy of Biman Bangladesh Carriers Restricted:

7.4.1 Destinations:

This part traces the tenets identifying with remuneration structure and the arrangement for
assistance of the organization and gives nitty gritty methodology for practicing them so as to

advance reasonable treatment and consistency inside the association.
7.4.2 Update of Pay Components:

The pay structure might be updated, if vital, with the endorsement of the Chief,
Administrator/HR, and Leader of the Dept., Fund and the CEO.

7.4.3 Representative Pay Records:

Representative Pay Records are kept up by the Faculty and Administrator Office for Specialists
and Bosses and by the Human Asset Office for the Officials. These offices keep up close to
home document of all representatives where all records with respect to the worker are kept
notwithstanding any delicate duplicate (in PC database) kept up by the divisions. These records
are classified and ought not be open to any unapproved people (approval characterized by HR or
Work force &Admin dept. head).

7.4.4 Provident Reserve:

(1) A provident store of the representatives to be known as the Bangladesh Biman Workers
Provident Reserve, hereinafter called the Store. The question of the reserve will be to furnish
prompt help to each worker with an entirety of cash that accumulates to him at the end of his

administration or to his candidates if there should arise an occurrence of his passing.

(2) Participation each representative of the Enterprise on the lasting quality of the organization

an individual from the Store.

(3) The activity of the store will be represented by such controls as might be confined by the
equipped specialist now and again or encircled by the Legislature for uniform application on

every single independent body and companies.
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7.4.5 Wellbeing Cleanliness and security:

e To guarantee that the work put is from superfluous risks and keep the representatives
physical and emotional wellness shield from the word related dangers, organization has
played it safe with respect to wellbeing and security matter.

e All floors are outfitted with putting out fires things like fire dousers.

¢ In expansion to make mindfulness on wellbeing insurance, exceedingly unmistakable sign,
Notice, Security trademark have been put at better places of the processing plant premises.

e As a piece of wellbeing Project boost preparing are likewise masterminded the
representatives time to time.

e General medical aid units with vital medications are likewise accessible at various areas.

e To guarantee a sound situation the executives has restricted smoking on the workplace and in
addition organization premises.

e In house check up office give to the worker himself/herself by organization doctor on

demand free of expense at a foreordained time.
7.4.6 Leave Qualification:
7.4.6.1 Mishap or Handicap Leave:

With full or half normal pay. Mishap while on obligation and not because of his carelessness of
default. Restorative Endorsement on recommended frame for impermanent disablement. Mishap
leave deductible from payable remuneration on lasting disablement student is likewise qualified

for mishap to-mishap leave.
7.4.6.2 Easygoing Leave:

20 days in a timetables year pay. Not more 10 days at stretch. Can't be prefixed or joined with
occasion aside from attaching or prefixing might be permitted if easygoing leave is for most
extreme 3 days at a stretch however no birding. Can't be collected authorization vital with the

exception of in crises. Can't be benefited other than base nation.
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7.4.6.3 Days Off:

Compensatory off if not permitted surpassing multi month. I will be not credited with benefit

leave.
7.4.6.4 Leave without pay:

e Maximum 23 weeks after culmination of 1 year benefit.
e Maximum a month after culmination of 2 years benefit.
e Maximum a month and a half after consummation of multi year benefit.

e On restorative ground 4 months after maternity and one year in other case.
7.4.6.5 Maternity Leave:

On culmination least 1-year benefit a female worker will be entitled four months maternity leave

with pay i.e. two months previously restriction in addition to about two months after control.
7.4.6.6 Isolate Leave:

Greatest 30 days with pay if any relative endures. In the event that self endures may likewise be
conceded given no wiped out leave is expected at his credit.

7.4.6.7 Wiped out Leave:

14 days entitled for every time of administration, Greatest aggregation up-to two months, 1 days
S/L permitted without medicinal endorsement. Medicinal Testament issued by outside specialists
needs support from Biman Specialist .for S/L surpassing 15 days S/L hospitalization is an

unquestionable requirement.
7.4.6.7 Exceptional Wiped out Leave:

On delayed affliction of 30 days or more unique debilitated leave permitted after alteration of
due S/L and P/L at first 3 months on the proposal of the Biman officer and further 3 months on
the suggestion of uncommon leave Load up once in 5 years on consummation of least 3 years

benefit gave he stay under treatment of Biman Restorative Officer.
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7.4.6.8 Extraordinary Leave:

Most extreme 2 months for going to National and Universal matches, Sports, Classes and so on
for sportsman or Meanderer Scout.

7.4.6.9 Investigation Leave:

Without pay entitled on fruition of least 3 years benefit. Concentrate must be on the exchange
and straightforwardly valuable to the company require proposal from concerned executive when

proof is created for adequate assets to settle such costs.
7.4.6.10 End of Administration:

Administration of a representative who is a perpetual worker might be ends by the enterprise by

giving notification as under:

(I) Workers with up to 5 years service One month's notice or multi month's compensation in lieu

of notice.

(ii) Representatives with administration somewhere in the range of 5 and 10 years Two month's

notice or multi month's compensation in lieu of notice.

(iii) Representatives with administration over 10 years Three months notice or multi month's

compensation in lieu of notice.
7.4.6.11 Re-assignment:

On the off chance that a representative is exchanged starting with one division then onto the next
or in a similar office starting with one occupation then onto the next activity on re-assignment in
a similar review for the enthusiasm of the company no determination/enlistment method is
important to be pursued. Be that as it may, for re-assignment on the demand of the worker,
typical method for choice will be pursued. In such a case, benefit rendered beforehand will not

be meant the motivation behind rank.
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7.4.6.12 Direct and Order :

e Willful resistance or rebellion, regardless of whether along or in mix with others, to any
legitimate and sensible request of a predominant.

e Theft, misrepresentation or contemptibility regarding the business or property of the
partnership.

e Causing harm to any property of the enterprise.

e Taking or giving influences or any unlawful satisfaction.

e Habitual late participation and routine nonattendance without leave or without adequate
causes.

e Habitual break of any law relevant to him

e Habitual carelessness or disregard of work.

e Drunkenness, Battling and Wild, Tumultuous or Profane practices.

e Smoking inside the premises of the enterprise set up where it is disallowed.

e Habitual Indiscipline

e Sleeping on obligation

e Theft of any worker's property inside the premises of the Enterprise

e Unauthorized utilization of property of the Organization

e Carrying on cash loaning or some other private business without the consent of the able
expert.

e Lending to or getting cash from a subordinate worker

e Gambling inside the limits of the premises of the organization.

e Holding gatherings inside the limits of the premises of the organization without the past
authorize of the able expert.

e Distribution or show inside the limits of the premises of the company of any paper , handbill,
handout , blurb without the past consent of the equipped expert.

7.4.6.13 Punishments:

Coming up next are the punishments, which might be forced upon a worker of the enterprise
under direction 55, To be specific: —
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7.4.6.14 Reproach:

Stoppage of augmentation or advancement on ground of wastefulness, unpredictable

participation and mischievous activities.

Recovery from the compensation of the workers of the entire or part of pay to settle any
monetary misfortune caused to the break of requests with respect to the representative

Reduction in rank.
Dismissal from administration.
7.4.6.15 Enquiry System:

e When a Representative of the enterprise is to be continued against for any offense under
direction 55 and the capable expert is of the supposition that the claims, whenever built up,
would require a punishment under control 56.

e If the blamed so wants or if the skillful specialist so wants, an enquiry officer to be named by
him will hold an enquiry at which oral proof will be heard as to such of the claims as are not
conceded and narrative proof applicable or material with respect to the charge will be
considered.

e The enquiry officer will settle the date and time and ask the indictment and blamed
individual to present a rundown for observer and whatever other material proof that might be
wished to be created from each side.

e The skilled Specialist may designate any individual to introduce the case in help of the
charge before the enquiry officer.

e If the denounced "Argues not blameworthy" at that point all whiteness in help of the change
will be inspected in his quality.

e The enquiry officer will hear the case from everyday and no dismissal will be given aside
from the motivations to be recorded in composing yet for no situation, a suspension will
surpass ten days.

e The enquiry officer may, for motivations to be recorded and upon the association Agents
assertion thereto decline to call a specific observer or to gather or concede specific proof.

e No witness permitted to be available amid the examination of another observer.
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e The enquiry officer may put question to an observer in any shape or way he gets a kick out of
the chance to explain any point in his announcement or to inspire to frown any such inquiry
which may specifically propose or imply an answer.

e The enquiry limit to the charges and no unimportant proof be conceded by the enquiry
officer.

7.4.6.16 Suspension:

A worker of the enterprise against whom activity is proposed to be taken under direction 55
might be set under suspension, if, in the sentiment of the able Expert, suspension is vital or

practical:-

Given that the specialist may, in the event that it thinks about it more catalyst, rather than setting
such representative under suspension, by request in composing expect him to go before a such

leave as might be permissible to him from such date as might be indicated in a specific order.
7.4.6.17 Abdication:

(2) A lasting worker working in any of the compensation bunches from | to V will be required to

give multi month's notice, should he wish to leave from the administration of the Partnership.

(2) An Officer in Regulatory pay aggregate VI or above, who wishes to leave from the

administration of the Company will be required to pull out as under:

(a) Officers with administration: Multi month up to 5 years

(b) Officers with administration: Two months over 5 years however not surpassing 10 years.
(c) Officers with administration: Three months over 10 years.

(3) A representative who leaves from administration of the organization however neglects to give
the required notice as per sub-direction (1) or sub-control (2), by and large, will surrender pay in
lieu of notice period.

(4) On getting the notice of renunciation from the workers, the Equipped Expert may
acknowledge or dismiss the acquiescence or, acknowledge it with quick impact or from any date

after or before the expiry of the notice time frame with instaliment of the pay for the unexpired
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segment of the notice time frame. Given that the Skillful Specialist may acknowledge a
composed demand of a representative for discharge from a date sooner than the date from which
the renunciation is acknowledged without installment of compensation in lieu of the unexpired

time of notice.
7.4.6.18 Advancement:
7.4.6.18.1 Goals:

e Facilities vocation movement of representatives.

e To remunerate extremely meriting representatives.

e Maintain clearness and consistency in advancement/overhauling choice.

e Provide a straightforward framework through which workers can anticipate a lifelong way.

e Provide proper criteria/prerequisites for advancement to higher review.
7.4.6.19 Retirement:

A worker will resigned from the administrations of the organization on fruition of the fifth-
seventh long periods of his/her age or the time of superannuating as might be changed for

Government representatives.
7.4.19.1 Discretionary Retirement:

A representative of the organization may choice to recover benefit whenever after has finished a
quarter century of administration by pulling out in keeping in touch with the equipped specialist
something like thirty days preceding the date of his planned retirement. Given that such choice
once practice will be last and will not be Allowed to be altered or Pulled back.

7.4.6.20 Determination of the Circumstances:

Rundown of Required Instructive Capability of Representative in Biman
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8.1 Discoveries of the Examination:

Entry level position builds the effectiveness and nature of the learner since temporary job is the
useful Execution of hypothetical information. Subsequent to accomplishing functional learning

its go about as a rule amid the administration time frame.

Fundamentally, GloBiman Bangladesh Aircrafts Ltd. rivalry has expanded the significance of
associations enhancing the efficiency of their workforce and looking gloBiman Bangladesh
Carriers Ltd.ly for the best-qualified laborers. In this reason it is important to enroll Human
Asset exile. We can locate some vital discoveries in as per target of this report. In underneath

some after discoveries are as referenced:

1. The employment examination, human asset arranging, enrollment and choice approach of
Biman Bangladesh Aircrafts Constrained isn't standard on the grounds that the administrator of
HRD isn't skilled to apply the different HRM work.

2. The organization does not precisely pursue the execution examination. There is being happens
some segregation, nepotisms are worked out. Accordingly, workers with same productivity are

given diverse score by various creator.

3. The Pay Bundles of the organization isn't focused in contrasting with other organization

working in Bangladesh.
4. Employees preparing isn't organized every now and again premise.
5. Training assessment frameworks are not legitimately utilized or kept up.

6. Succession Arranging includes having senior administrators occasionally survey their best
officials and those in the following lower level to decide a few reinforcements for every senior
position. This is essential since it frequently takes long periods of prepping to create compelling

senior supervisors. Yet, the association has not concentrate yet such a progression arranging.

7. Some representatives says that additional remaining burden in a standard premise is a typical
criteria of the association. Hence, the organization at some point misfortune representatives

engaging quality.
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8. Only the head office contains HR division and all the HR exercises are controlled from the
head office. Thus, when here and there any HR issues raised workers need to trust that quite a

while will understand it. Also, this division isn't as well organized.

9. Biman Bangladesh Aircrafts Restricted give budgetary remuneration like fundamental pay,
house lease stipend, uncommon remittances, reward, all of worker. The organization gives
Movement; leave travel remittance, restorative repayments just to the best dimension
representative. It has Additional time Arrangement, Vehicle approach, Hospitalization,

Protection, Leave travel, occasion homes.
8.2 Proposals:

Biman Issues are particularly convoluted and extremely hard to fix and it is absurd yet. Biman's
concern are should have been completely considered and a group of aircrafts and HR master
must begin working starting now and into the foreseeable future to discover the genuine issues
and every one of the vulnerabilities of Biman. A nations picture relies upon many factor's and a
carriers is likewise one of them. To help Biman move out from its out-dated method for the
board, to oblige the future chances and to turn away the present emergency and dangers, it is to a
great degree fundamental for Biman to attempt the accompanying advances put forward as

proposals.

1. The HRD administrator of the organization ought to be examined the advanced HRM
framework, and apply all the HRM work appropriately in light of the fact that the HRM

arrangement fills in as the foundation of all human asset works in an association.

2. The supervisor of HRD ought to be readied the standard execution examination on the grounds
that the achievement and disappointment of an association is profoundly relied upon the best
possible human asset execution. Just execution reward of a worker can persuade them to

accomplish the hierarchical objective.

3. The administrator of HRD ought to build up the standard pay structure for the representatives

of the association so as to decrease the high turnover of workers.
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4. Training ought to be detailed in counsel with the preparation division in the focal dimension

and mid dimension. On customary premise of its human flawlessness.

5. Arrange legitimate preparing for the representative. In the wake of preparing assessment

program must be considered in importance.

6. Make progression arranging. A watchful and considered arrangement of activity guarantees
that the slightest conceivable interruption to the individual's obligations and hence the

association's viability.

7. Reduce the additional remaining task at hand of the worker. In the event that give them

additional compensation to decreased the representative agitation, and turnover.
8. The Human Asset Division's control must be organized.

9. The by and large objective of worker motivating force projects ought to be to enable
representatives to develop to more elevated amounts of execution and greatness. Via
painstakingly choosing the objectives, the prizes and the correct program structure, a
phenomenal impetus program will rouse, energize, propel, applaud, salute, celebrate and
compensate representatives, as they culture propensities for progress, develop in certainty, and

ascend to larger amounts of magnificence.
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End:

Human Asset arrangements guarantee enlistment and determination of right representatives and
fulfillment. The primary focus of these approaches is to accomplish a base advantage through
choice and keep up workers to satisfy the objectives or goals of the organization. Biman
Bangladesh aircrafts Ltd. has its own human asset strategies which are produced under a long
haul process. Their representative choice process and remuneration process standard and great
practices. Additionally the preparation and advancement have composed configuration. Be that
as it may, in a few points there are deviations from the norms strategies. For the most part the
deviations are finding in the pay and advantage bundles. Transport office is the most essential
among those. Since the representatives are working for long time in the association and they can
not oversee transport vehicle during the evening after the investigation. The Administration

should investigate this and give legitimate answer for the issues.
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