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CHAPTER- ONE

“Introduction”
1.1 Introduction

An internship program is a very good approach to co-relate the practical work experience with the theoretical knowledge because it provides an individual the great opportunity to work in an organization with some specific objectives. As a result it bears great importance in case of business graduates. As an intern it was a great opportunity for me to work in one of the reputed private commercial banks of Bangladesh, the Prime Bank Limited. During this period I had the opportunity to work in the Green Banking Committee at the Branch (Mirpur-01) of Prime Bank Limited. Green Banking or Sustainable Banking as a concept is not very new around the world. Global warming, unusual weather pattern, rising greenhouse gas etc. has always urged the business world to take some responsibilities in safeguarding the planet. Consequently environment friendly banking practices emerged in many western countries. However, in our country, the central bank of Bangladesh, Bangladesh Bank has taken the real initiative to make the financial industry more environment friendly and responsible by formulating a detail Green Banking Policy Guideline in February 27, 2011.Now, the main objective of my internship program was to evaluate the Green Banking practices of the Prime Bank Limited and this report is basically a result of experience in the Green Banking Committee of the Prime Bank Limited.

1.2 Origin of the report

This report is a requirement of the internship program which is an important part of the MBA degree requirement. As the supervisor has advised me to develop a thorough understanding of Green Banking practices of the Prime Bank Limited (PBL), this report will be prepared on those aspects of the HR practices of PBL.

1.3 Objectives of the report

The objective of this report can be viewed from two perspectives.

(1)
General Objective

(2)
Specific Objectives

(1)
General Objective:

This internship report is primarily prepared as a requirement of the completion of Masters of Business Administration (MBA) degree under the Faculty of Business Administration at Daffodil International University.
(2)
Specific Objective:

The specific objectives of this report are-


To find the historical evaluation of Green Banking at Prime Bank Limited.


To find the reasons for introducing Green Banking.


To find the concept of the institutions management about Green Banking.


To analyze the components of Green Banking & their effectiveness of Prime Bank Limited.


And finally to identify the major areas of efficiency or inefficiency of the bank regarding its Green Banking initiatives.

1.4 Methodology of the study

The objectivity of any study depends largely on how methodologically it is done. For the purpose of this report I have used both qualitative and quantitative information to give it a clear judgment opportunity. All the information used in this report is from two major sources& review some Related Journals, books and articles. These are
Primary Sources:


Face-to-face interview with the concerned employees of the bank.


Face-to-face interview with customer of the bank.


Conversations with my classmates.


Practical work experience in the Green Banking Committee under the Risk Management Division of the bank.

Secondary Sources:


Different publications of Bangladesh Bank Green Banking Policy of Bangladesh

· Reports published by Bangladesh Bank.

· Quarterly Reports of Prime Bank Limited about Green Banking.

Annual Report of the Prime Bank Limited 2015, 2016 & 2017.


Internet and various study selected reports.


Web information from Bangladesh Bank & Prime Bank Limited.


Some national & international journals about Green Banking.

Review of Related Journals, books and articles:

The banking and financial institutions should prepare an environmental risk and liability guidelines on development of protective policies and reporting for each project they finance or invest (Jeuken, 2001). In future, market will reward those industries or the companies, which emerge as the efficient users of the energy and raw materials and will penalize the less efficient one (Gupta 2003). Further, investors in the stock market are equally aware of environmental pollution and would take a stand against those industries /institutions that do not comply with pollution norms (Goldar 2007). The banking sector influences the economic growth and development in terms of both quality and quantity, there by changing the nature of economic growth. Banking sector is one of the major sources of financing investment for commercial projects which is one of the most important economic activities for economic growth. Therefore, banking sector can play a crucial role in promoting environmentally sustainable and socially responsible investment. (Mr. Nigamananda Biswas, 2011).
Vinod Kumar (2011) in his book Green banking stated that Banks can do much more to help the environment than just to promote online banking. A truly green bank can reduce their carbon footprint by building more efficient branches, implementing more energy-efficient operational procedures, offering transportation services for their employees and carefully screening their lending in environment-sensitive industries. 

Md. Touhidul Alam Khan wrote an article on Green Banking: Go green, Think green. In his article he said that “In a word, we can say that green banking refers to the attempt of the banking sector to consider social, ecological and environmental factors with an aim to protect the environment and conserve natural resources”.
Mohmed Aminul Islam (2010) showed in his report that green Banking is significant issue in recent times. While the banking industry is undergoing computerization, networking and offering of on-line banking is naturally gaining momentum development in this sector.

We can see the companies give importance to this issue and elaborate reports in this regard, like guidelines, because of their voluntary nature. Organizations take into account the most representative ones, the Global Reporting Initiative (GRI, 2006). It contains indicators grouped in economic, environmental, performance, social (labour practices, human rights, society, and product responsibility) indicators (GRI, 2006).

1.5 Scope of the study

The scope of this study is only Green Banking practices of the Prime Bank Limited.

1.6 Limitation of the study

The major limitation of this report is that some confidential information was not available for the purposes of this report as well as the purpose of acquiring data to prepare this report I faced some constraints that are listed below:

Lack of Published Materials

No kind of published materials was provided to me during my internship period. The division only allowed me to review their materials. As a result this report is in lack of some specific reference papers in the appendix part.

Lack of Experience

Preparing a formal document like an internship report requires some prior experience in this field. I have tried my level best to reduce the distortion or biasness of information that I have used in this report.

CHAPTER- TWO

“Prime Bank Limited at a Glance”
Green Banking practices of the Prime Bank Limited

2.1 Prime Bank Limited at a Glance

Prime Bank was established in April 1995 by a group of visionary entrepreneurs. Known for its superior service quality, brand image, strong corporate governance and a corporate culture committed to excellence, Prime Bank is a top-tier bank in Bangladesh.

Prime Bank is one of the reputed private commercial banks working in Bangladesh. The bank started its journey on 17th April 1995 by a group of successful local entrepreneurs. Within a very short span of time Prime Bank has made significant progress in the industry and has been graded as top class bank in the internationally accepted CAMEL Stating. At present the bank has 146 branches operating in different areas in Bangladesh. As of annual report 2012, total paid-up capital of Prime Bank is Tk. 10,294 million. Prime Bank is a top-tier bank in Bangladesh

2.2
Organizational Profile

In the backdrop of economic liberalization and financial sector reforms, a group of highly successful local entrepreneurs conceived an idea of starting a commercial bank with a different outlook. For them, it was competence, excellence and consistent delivery of reliable service with superior value products. Accordingly, Prime Bank Ltd. was created and commencement of business started on 17th April 1995. The sponsors are reputed personalities in the field of trade and commerce and their stake ranges from shipping to textile and finance to energy etc.

The Prime Bank Limited, being a banking company, has been registered under the Companies Act 1994. The Bank operates as a scheduled bank under a banking license issued by Bangladesh Bank, the Central Bank of the country.As a fully licensed commercial bank, Prime Bank Ltd. is being managed by a highly professional and dedicated team with long experience in banking. They constantly focus on understanding and anticipating customer needs. As the banking scenario undergoes changes, so does the bank and it repositions itself in the changed market condition.

Prime Bank Ltd. has already made significant progress within a very short period of its existence. The bank has been graded as a top class bank in the country through internationally accepted CAMELS rating. The bank has already occupied an enviable position among its competitors after achieving success in all areas of business operation.

Prime Bank Ltd., since its beginning has attached more importance in technology integration. In order to retain competitive edge, investment in technology is always a top agenda and under constant focus. Keeping the network within a reasonable limit, their strategy is to serve the customers through capacity building across multi-delivery channels. Their past performance gives an indication of their strength. They are better placed and poised to take their customers through fast changing times and enable them to compete more effectively in the market.
Corporate Organogram
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2.3 Core Business

Prime Bank Ltd. offers all kinds of Commercial, Corporate and Personal Banking services covering all segments of society within the framework of Banking Company Act and rules and regulations laid down by our central bank (Bangladesh Bank). The Prime Bank Group focuses on a wide range of banking and financial services which include commercial banking, retail and SME asset management, Islamic banking, investment banking, merchant banking and card business. Prime Bank is a market leader in corporate to consumer banking and retail lending to SMEs in Bangladesh

2.4 Corporate Banking

Prime Bank ranked 15th in Dhaka Stock Exchange (DSE) by market capitalization which stood at Tk. 19,349 million as at the end of 2015. It has been ranked as the 4th company as per performance by DSE-20 Index. The Prime Bank Group is the second largest banking group in Bangladesh by asset size, with total assets of Tk. 144,806 million. Balance Sheet size of around Tk. 250 billion equivalents to 3.5 billion, PBL is includes in the Dow Jones SAFE 100 Index that measures the performance of 100 blue-chip companies in five of the eight member states of South Asia Federation of Exchanges (SAFE).

CHAPTER- THREE

“Green Banking”
3.1 Green Banking

The concept of green banking has been integral to Prime Bank Limited, and goes hand in hand with our stance on sustainable business model. With the constant headway of our Green Banking Committee, we have been a successful team in our green banking endeavors. Using smart innovative financing techniques and market development tools, we aim to stimulate investments in clean technologies and hence contribute to societal welfare. To seek increased deployment of clean energy and more efficient use of funds, we introduced Green Finance, initiated in-house management, created Climate Risk Fund, Green Marketing, and supported employee training.

[image: image20.jpg]
As per the Bangladesh Bank Circular No. 04 on "Policy Guidelines for Green Banking", Prime Bank Limited has established "Green Banking Policy" which is approved by the Board. A separate Green Banking Committee was required to be formed for designing, evaluating and administering activities related to green banking issues of the company. As per the set BB circulation, this unit will report to the high powered committee from time to time. Green Banking Committee will be under the supervision of Risk Management Division (RMD). Green Banking Committee will be comprised of the representatives from each relevant division.

3.2 Scope of Green Banking
Banking system occupies an important place in a nation‘s economy. A banking institution is indispensable in a modern society. It plays a pivotal role in the economic development of a country and forms the core of the money market in an advanced country. In recent times the banking sector over the world has been undergoing a lot of changes due to deregulation, technological innovation, globalization, environment etc. Bangladesh banking sector is lagging far behind in adopting these changes. But we are trying to adjust their activities with the required necessitate and adopting themselves as world class bank.

As of late another challenge attach with banks to concentrate their finance in the environment frankly industry and avoiding waste and giving priority to society. It is not an easy task. Because banks are also concern about profit, so we have to earn profit in such a way where they could able to give the priority of society also. And the only solution is “GREEN BANKING”.

Many developed country already triggered their activities on green banking. And recently Bangladesh is also trying to commence it for the sake of environment and social benefit. 

Due to apparently unusual weather patterns, rising greenhouse gases, declining air quality etc. and society demands that businesses also take responsibility in safeguarding the planet, public concern of the state of environment has been growing significantly in the last few years. Banks hold a unique position in an economic system that can affect productions, businesses, and other economic activities through their financing activities. Green bank do not only improve their own standards but also affect socially responsible behavior of other businesses. However, if green banking simply results incurring additional costs by a bank, it might never be accepted as common business practices by the global banking industry. The positive relationship between green banking strategy and profitability has not always been the case. Socially and environmentally responsible banks can also be financially successful and have growth rate similar to, or even better than that of their conventional competitors. In many cases, it is also proven that with a well-managed green banking premium, consumers could be willing to pay extra in the knowledge that the products are environment friendly. 

In this regard, Banks & monetary organizations have a great deal to endorse as they are oftentimes mindful so as to be backbone of the economy. Unquestionable, the two essential of reasonable saving money incorporation.
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Environmentally friendly or ‘Green Banking’

· Achievements /Corporate social responsibility

3.3 Tools of Green Banking
Now it is the high time for the banks to adopt a comprehensive Green Banking Policy in a formal and structured manner in line with global norms so as to protect environmental degradation and ensure sustainable banking practices.

· Go Online:

[image: image21.wmf]Online banking is a developing concept; it helps in conservation of natural resources. It saves paper, energy and expenditure of natural resources. It also helps customers to save money by avoiding late payments and also save their time.

· Use of Green Checking Accounts:

Customers can check their accounts on ATM.They can avail services including online payment, debit cards and online statements.

 

· Use of Green Credit Card:

Some of banks use green credit cards; by using it Thebans will donate funds to an environment friendly non-profit organization.

· Saving of Paper:

Banks should purchase recycled paper products with highest post-customer waste content. This includes monthly statements, ATM receipts, annual reports, envelopes etc.

· Mobile Banking:

By using it customer can check balances, transfer funds or pay bills from the phone. It also helps to save time and energy of the customers.
· Direct Deposits:

Most employers will give employees the option tom receives their paycheck electronically. It saves time, saves paper and lots of paper work.

· Online (Net) Banking:

It means customers can perform most of their banking related functions without visiting the banks personally. For this customer must possess an internet banking ID, a password provided by the bank in which customer has an account. Online banking includes use of credit cards, debit cards, online bill payment and electronic fund transfer

· Power Saving Equipment:
Bank can directly contribute to controlling climate change and as an initial step they intend to start a campaign to replace all fused GSL bulbs, in all owned premises offices and residential areas. Banks can also make a feasibility study to make rain water harvesting mandatory in all the banks owned premises.

· Use of Solar and Wind Energy:
Using solar and wind energy is one of the noble cause for going green. Bangladesh Bank has become the first bank in the country to venture into generation of green power by installing windmills for captive use
3.4 Reasons for Green Banking and Importance
Because of unusual weather pattern, global warming, climate change, rising greenhouse gas, decreasing air quality etc., Businesses should come forward to taking responsibility in protecting the environment. Green Banking creates contribution to the alteration to resource-efficient and low carbon industries i.e. green industry and green economy in general. Banks that were once seen only as profit motive institutions have been adjusting to a more demanding market and a more socially aware society over the last two decades. Environmental concern is at the edge of the green banking strategy. An increasing number of global banks around the world are going green by launching environmental friendly initiatives and providing innovative green products. Banking and finance is one of the areas that can do anything about, but there's a surprising amount that you can do to ensure that your money and finances are being managed in green, ethical way. It is possible to know whether the selected bank operates as a carbon neutral business. Green banking is very important in mitigating the following risks involving the banking sector:
1. Credit Risk:
Due to climate change and global warming, there have been direct as well as indirect costs to banks. It has been observed that due to global warming, there has been extreme weather conditions which affect the economic assets financed bythe banks, thus leading to high incidence of credit default. Credit riskcan also arise indirectly when banks lead to companies whose businesses are adversely affected due to changes in environmental regulation.
 
2. Legal risk:
Banks, like other business entities, face legal risk if they do not comply with relevant environmental regulation. They may also face risk of direct lender liability for cleanup costs or claims for damages in case they actually take possession of pollution causing assets.

3. Reputation Risk:
Due to increasing environmental awareness, banks are more prone to reputation risk, if their direct or indirect actions are viewed as socially and environmentally damaging. Reputation risks emerge from the financing of environmentally objectionable projects.

4. Direct Risk:
This risk can occur when a bank/FI exercises operational control over a borrower’s business or in some cases where a bank/FI takes possession of contaminated land held as security. In such cases, the bank/FI may not only lose its original advance, but may also be forced to meet substantial clean-up costs.

5. Indirect Risk:
This risk incurred by the bank/FI due to borrower’s inability to repay because of environmental or climate change reasons. As Bangladesh strengthens enforcement of environmental regulations and public interest groups grow, pressure increases on business to minimize their environmental impacts. This may increase companies’ capital and operating costs in order to comply with environmental regulations. This can have an effect on the borrower’s cash flow and consequently in the borrower’s ability to repay. Alternatively, climate change induced events, e.g. Cyclones, may impact business activities that may result in affecting the borrower’s ability to repay.
6. Business/Industry Risk:
Changing environmental conditions and/or requirements may impact the borrower’s capacity to meet the obligation to repay. This is an indirect risk.
7. Management Risk:
Poor management may result in closures and community protests that can adversely impact the business and the borrower’s capacity to repay. This is an indirect risk.
8. Security/Collateral Risk:
Risk that the bank/FI might be exposed due to poor-quality of the security/collateral, e.g. contaminated land or disposal of hazardous chemicals, in case of a default. This is a direct risk.
 
9. Identifying Risks:
At the time of identifying the financing, all environmental issues relevant. To the proposed business activity needs to be determined. Of these, there may become issues that can pose environmental risks. This need to be identified.
10. Rating Risks:
Once the environmental risks are identified, these need to be evaluated. The evaluating or rating of risks is generally done using simple methods that estimate risk as a product of the likelihood/probability and the impact of the negative consequence.
11. Mitigating Risks:
Once the risks are evaluated or rated, mitigation of these environmental risks need to be planned in the design and/or plans of the proposed business activity. It is only after assurance that these risks can be mitigated should the banks/FIs proceed further with the financing process.
Monitoring and Controlling Risks:
During the implementation, the banks/ monitor these environmental risks as a part of its credit monitoring. The outcome of this monitoring should feedback to tighten controls of this risk.
3.5 Some Green Banking slogans of Banks
· Save paper, save trees,

· Conserve energy, conserve natural resources

· Pay your bills online

· Turn off the tap when not needed

· Always use a cloth bag

· Reduce, reuse and recycle,

· Digitize yourself

· Think before you press the button

· Everything has two sides

· Be paperless-kick the habit

· Unplug electronic devices while not in use

· Walk fast 
Experts’ Opinion about Green Banking

"We have to change our mindset about environmental issues for making a better future through greening our mind," ….. By Bangladesh Bank Governor AtiurRahman
 "It is time to focus on protecting our planet through initiating green banking, because the main objective of green banking is to protect environment through pursuing environment-friendly financing policies."….. By Mamun Rashid, Ex. managing director of Citi bank NA
"We need to focus on sustainable development approach because it has a close link with the development of other sectors, banking sector can play a vital role to encourage other industries to go green through promoting ecofriendly financing schemes” …. By Bandana Saha, Former Director General of BIBM
3.6 Benefits of going Green

Green banking offers the following benefits:
· Green banking avoids paper work and makes use of online transactions such as Internet banking, SMS banking and ATM banking. Less paper work means less cutting of trees.
· Green ethical banks adopt environmental standards for lending which would benefit future generations.
· Green banks give more importance to environmental friendly factors like ecological gains thus interest on loan is comparatively less.
· Free electronic bill payment services.
· Online account opening form for opening green account.
· Cash back will be credited to all new customers, opening “green accounts”.
3.7 Green Banking Products:
Financial institutions are rushing to market with new or re-packaged product and service offerings from green auto insurance to innovative pro-eco mortgages and new sustainability-backing investment funds.
I. Green Deposits: Banks can offer higher rates on CDs, money market accounts, checking Accounts and savings account if customers opt to conduct their banking activities online.
II. Green Mortgages and Loans: A green mortgage offers better rates or terms for energy efficient houses. Green mortgages can allow home buyers to add as much as an additional 15 percent of the price of their house into loans for upgrades including energy-efficient windows, solar panels, geo-thermal heating or water heaters. The savings in monthly energy bills can offset the higher monthly mortgage payments and save money in the long run. The Energy Efficient Mortgage (EEM) is a type of Housing and Urban Development-approved green mortgage that will credit you for your home’s energy efficiency in the mortgage itself. Many home improvements also qualify for the energy tax credit. Anyone undertaking an energy-saving house project should shop around for a bank that offers a special rate for a green mortgage or loan.
III. Green Credit Cards: A green credit card allows cardholders to earn rewards or points which can be redeemed for contributions to eco-friendly charitable organizations. These cards offer an excellent incentive for consumers to use their green card for their expensive purchases. Imagine the millions of dollars that could be raised for worthwhile environmental groups if green credit cards really took off.
IV. Green Reward Checking Accounts: A product called reward checking accounts pays a bonus rate to customers who go green. Customers can earn higher checking account rates if they meet monthly requirements like receiving electronic statements, paying bills online or using a debit or check card. With this banking product higher rates and eco-friendly livings go hand-in-hand. Insurance

CHAPTER- FOUR

“Green practice in Bangladesh”

Green Banking practices of the Prime Bank Limited

4.1 Green Banking practice in Bangladesh

The economic development of any country is inextricably linked with environmental issues because activities of financial institutions may boost wealth creation as well as environmental degradation. Bangladesh is identified by climate change experts as being among the countries more severely challenged by climate change threat with correspondingly high urgency of preparedness with mitigates and adoptive responses. The government and the central bank of Bangladesh is fully conscious about this issue and have played a proactive role in this regard. As being realized that bank as a responsible financial institution has a significant role to play in these game changing developments, Bangladesh Bank, the central bank of Bangladesh has taken the first initiative to make activities of the financial institutions of Bangladesh more environmentally responsible at the beginning of the year 2011.Green Banking as a concept of sustainable banking practices was formally introduced in Bangladesh on February 2011 with the development of an indicative Green Banking Guideline for Banks and Financial Institutions by Bangladesh Bank. The main objective of this guideline is to give a detail and indicative advice to all the commercial banks of Bangladesh to adopt environment friendly financing policies as well as to take appropriate initiatives to make internal operations more energy efficient and environment conscious.
RULES & REGULATIONS GOVERNING GREEN BANKING IN BANGLADESH With a view to encouraging sustainable development in Bangladesh, the government of Bangladesh has formulated two important documents namely the Environmental Conservation Act 1995and the Environmental Conservation Rules 1997. These two documents basically make the ground rules for Green Banking in Bangladesh. 
In January year 2011, Bangladesh Bank as a regulatory body in the financial sector of Bangladesh had formulated the Environmental Risk Management Guidelines for Banks and Financial Institutions. The ERM guideline basically represents structured formats of addressing environmental risks in project financing and also provides standards in this regard. Besides, in February 27, 2011 Bangladesh Bank formulated the
Green Banking Policy Guidelines that provides a standard format for the commercial banks in Bangladesh to develop their own Green Banking Policy. The Green Banking practices in Bangladesh can be viewed from three perspectives:

1) Initiatives taken by Bangladesh Bank,

2) Initiatives taken by Government &

3) Initiatives taken by other commercial banks

Initiatives taken by Bangladesh Bank
Bangladesh Bank is the first central bank in the world which has taken real initiatives according to a definite agenda in its vision and mission to play a specific role in Green Banking. With the different initiatives of in-house green activities, the authority has developed an indicative Green Banking Policy on February 27, 2011 which aims to provide detail guideline to all the commercial banks to adopt Green Banking policy. 
Besides developing a formal guideline regarding Green Banking practices, Bangladesh Bank has also launched a refinance program of Taka 2 billion for different types of Green financing like Solar Irrigation Pump Station, Solar Home System, Bio Gas Plant ,ETP, HHK and Solar PV module assembling plant.

Initiatives taken by Government of the People’s Republic of Bangladesh 
The government of Bangladesh has already invested USD 35 billion over the last three decades to make the country climate resilient and less vulnerable to disaster. According to ministry of Environment, 2016 over the past three fiscal years (FY2012 to FY2015) the government has allocated USD 300 million under the following two specialized funds regarding sustainable development:
· Bangladesh Climate Change Trust Fund (BCCTF)

· 
Bangladesh Climate Change resilience Fund (BCCRF)

Bangladesh Climate Change Trust Fund (BCCTF)

The Bangladesh Climate Change Trust Fund (BCCTF), operational since 2010, funds programs and projects from the national budget to help communities recover and become resilient to climate change impacts. It is the first ever national climate fund established by a Least Developed Country and has been an example to other countries for institutionalizing national climate finance.

Bangladesh Climate Change resilience Fund (BCCRF)
BCCRF was established in May 2010 with the signing of a Memorandum of Understanding between the Government of Bangladesh, development partners and the World Bank. This innovative mechanism is enabling the Government to channel US$ 170 million in grant funds to millions of Bangladeshis in order to build their resilience to the effects of climate change. The trust fund contribution from the development partners at present stands as Denmark (US$1.2 million), the European Union (US$37 million), Sweden (US$13 million), and the United Kingdom (US$95 million), Switzerland (US$ 3.4 million), AusAID ( US $ 7 million) and USAID (US $ 13 million). There are no special conditions attached to the disbursement of the fund by the donors or by the World Bank. It is envisaged that 84.6% of the total activities funded by the BCCRF will be implemented by Government institutions, 10% by NGOs and other civil society organizations under the community-based program and 2% by the Bank to provide analytical work and technical assistance under CCSAP’s fourth and sixth pillars. The World Bank charges, in total, 3.4% for overall trust fund and project management.
Initiatives taken by Commercial Bank
The commercial banks of Bangladesh have also come up with some remarkable initiatives regarding green banking like
	Policy Formulation and Governance
	Climate Risk Fund

	Budget Allocation
	Green Marketing 

	Green Banking Committee/Cell/Desk 
	Green Banking

	Incorporation of Environmental Risk in Core Risk Management (CRM) 
	Branches powered by Solar Energy

	Bank In-house Green Activities
	Improved In-House Environment Management

	Green Finance
	Employee Training, Consumer Awareness and Green Event


Top 10 Bank’s practicing Green Banking during 2018
According to the report of Bangladesh Bank the top 10 banks in Green Banking activities by the end of the year 2018 are:
1. AB Bank Limited

2. Bank Asia Limited

3. Eastern Bank Limited
4. Islami Bank Bangladesh Limited

5. Prime Bank Limited

6. EXIM Bank Limited

7. IFIC Bank Limited

8. Rupali Bank Limited

9. Social Islami Bank Limited

10. Standard Chartered Bank Limited
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Green banking is not only limited to...
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CHAPTER- FIVE

“Green Banking Practices in Prime Bank Ltd”
Green Banking practices of the Prime Bank Limited

5.1 Green Banking Policy framework of Prime Bank Limited
PBL‟s Environmental Blueprint is prepared and structured according to the policy guideline of Bangladesh Bank. From the 2011 to the year 2018, the bank has been able to take necessary steps to complete the objective.
Policy formation And Governance

As per the BRPD Circular No. 2, the Prime Bank Limited has formulated its Green Banking Policy at 27 December, 2011. The policy basically contains a framework of Green Banking of the bank. The effectiveness of the policy largely depends on the awareness of the employees regarding the policy. However, in my view there is a lack of awareness about the green banking policy among the employees of the bank. Besides, the policy is prepared reviewing only the published material of Bangladesh Bank. As a result it is lack of company specific factors and international standards.

Green Banking Committee
Our Risk Management Committee acts as the Green Banking Committee. The Committee evaluates and recommends environment friendly banking policy, strategy and activities to the Board for approval on annual basis.

Incorporation of Environmental Risk in Core Risk Management 

Prime bank has reviewed its Core Risk Management Guidelines considering the Environmental Risk Management Guidelines of Bangladesh Bank. I think for incorporating the Environmental Risk Management Guidelines in the Core Risk Management, the banks risk management policy has been strengthened.
Initiating in-House Environment management 

The Green Banking Unit has formed a “Green Banking Office Guide”. This guide implicates all the necessary means to ensure Energy efficiency, Paperless communication, equipment purchase, recycling of office equipment. This proves a complete Guideline for the employees and management to comply to reduce carbon omission and provide Eco-friendly banking. However, although the GBC has prepared a Green Office Guide but I think there is a lack of interest of employees to know about it and there is also a lack of publicity of this guide.

Introduction of Green marketing

To communicate with the customers, potential clients the Prime Bank Limited has implemented ATM screenshots, Email messages, SMS, and other electronic medias to reduce previous paper based communications. But I think the bank should focus more on developing products or services that is associated with some environmental features and which will give the bank a unique identity.
Online Banking
The Prime Bank Limited started its online banking services by the end of the year 2008. But still only 2.00% of its total account is facilitated with internet banking.
CHAPTER- SIX

“Findings & Recommendations”
Green Banking practices of the Prime Bank Limited
Identification of main problems and Findings:

---- The main vision of Prime Bank has been successful by implement Green Banking project in Bangladesh. Although there are no major problems at Prime Bank., some of the observations as follow:
Technological advancements:  
Prime Bank has equipped its branches will all major IT tools in the industry like ATMs, Latest computers and good connective architecture. However it has been observed that when it’s time to work, there are many facilities seen in the different devices & security used by Prime Bank. Especially its connectivity architecture and remains office with the Main servers, that creates problems to the reach information & implement physical green.

Training and Developments: 
There are effective training centers of Prime Banking Bangladesh. The problem with Training and Development is that it is only available for the high level officer and not for entry level on Green.
Lack of employees in some departments: 
Although Prime Bank is a very good employer of talent professionals at different branches, however it was observed that there were some departments like green team and green banking project has lacked the number of professional in it that resulted in efficiencies in that department.

Lack of Govt. involvement:
According to the environmental regulation of green banking, Banks are supposed to have an eco-friendly set up but the present setup cannot be changed promptly as it would create a financial burden for the industry itself
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