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Executive Summary
The internship report based on An Evaluation of the Job Satisfaction of HAESONG (BD) LTD. This study is the result of my internship program ran for the past three months placed at the HAESONG (BD) Limited. Job satisfaction is the feeling of fulfillment or enjoyment that a person derives from their job. The Study shows that employee job satisfaction largely depends on job security, promotions, salary system, working environment, career development opportunity, feedback from supervisor, relationship with senior management, balance between work and life, bonus etc. The sample for this study was the current employees of HAESONG (BD) LTD. Printed questionnaires were distributed among 20 respondents and all the questionnaires have been collected and taken as the data for the study. Despite differences in opinions made by the employees of the organization on what the study was conducted, the study shows that employees are not satisfied with their job objectives. 
This study finds some problem of HAESONG (BD) Employers and Employees. This Organization has limited Career growth, Poor Management, Unsupportive Boss, salary is not provided on time, training and development program is not effective, motivational problem, and work and life balance, etc. This problem to come back HAESONG (BD) LTD that why I have some recommendation. This recommendation for Employees job satisfaction. This recommendation is keeping the organization employees and reduce employees’ turnover and it will help to make higher productivity, revenue. HAESONG (BD) LTD has to increase their internal capacity. An organization boss and employees have to be friendly and helpful.
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Chapter: 01
Introduction














1.1 Introduction
Internship program provides a great opportunity to acquire practical knowledge. Without having practical skill in world of business theoretical knowledge cannot be fulfilled. The completeness of theoretical knowledge mainly depends on the practical knowledge. In that point of view, to develop practical professional skill in every sector, Daffodil International University (DIU) have undertaken the internship-training program for its MBA students. As a part of the Master of Business Administration (MBA) course requirement, it is a 12 weeks long internship program to acquire knowledge about the real-life business operation activities. In fact, weakness of theoretical and bookish knowledge is removed through getting practical knowledge of a concern field under Internship Program. I was assigned to HAESON (BD) LTD. My report entitled “An Evaluation of the job satisfaction of HAESONG (BD) Ltd” The main target of my internship report is to find out and explain elaborately the Employee Job Satisfaction of HAESONG (BD) Ltd.
1.2 Background of the Study
To the journey of MBA program, Internship is an essential requirement for the students who are graduating from Daffodil international university.
In these 3 months of Internship program, I have worked in an organization named “HAESONG (BD) Ltd” for 3months. Within this time, I learned how to do the departments work with the help of the internal management and employees of the Organization. Meanwhile, I have decided to write a report on “An Evaluation of the Job Satisfaction of HAESONG (BD) Ltd.”
Within these three months of work experience with HAESONG (BD) Ltd. on this internship program, I was mainly worked under the Human Resource Department of HAESONG (BD) Ltd. This department is a very important unit of HAESONG (BD) Ltd.
1.3 Scope of the Study
The study report is prepared in term of the three months of internship program. the report covered all the aspects of HAESONG (BD) employee’s job satisfaction. In my report, I give the quick discussion of the HAESONG (BD) ltd. In this time, I have also tried to identify the survey on organizational employee’s job satisfaction.



1.4 Objective of Study
The study has been carried out with the following objectives.
· To explain job satisfaction;
· To measure job satisfaction of HAESONG (BD) Ltd;
· To identify the problems related to employee’s satisfaction of HAESONG (BD) Ltd, if any;
· [bookmark: _Hlk43913891]To make recommendations to improve job satisfaction of HAESONG (BD) Ltd;

1.5 Methodology of Study
To make this internship report properly and meaningful. I have collected data from two source that are given below.
1.5.01 Primary Data:
The Primary data sources are:
· Direct observation in different section of the factory.
· Face to Face interview.
· Seeing personnel daily activities.
· Direct conversation with employees.
1.5.02 Secondary data:
The Secondary data are: 
· Website of the organization.
· Profile of the organization.
· Internet.
· Journals.









1.6 Limitations of the study
When I prepared this report, I have faced some limitation. To make a report in proper way, experience is required but I have not that much experience to make this internship report perfect. The problems or limitations which I have faced are given below: 
· Each company has its own policy that is not disclose to other. When collecting data some of information they did not disclose to me. 
· The managers and employees are very co-operative but they are too busy to give me time to get knowledge about practical activities.
· Difficulty in getting information of its internal operations.
·  Some latest and important information are not available.
· Lack of experiences has also a factor to prepare this report properly.
· Shortage of time for preparing the report in order.














Chapter: 02
Overview of the HAESONG (BD) Ltd.













2.1 History of HAESONG (BD) Ltd:
Bangladesh, despite all its limitations, is going to be the next garments country. Factors such as efficient & cost-effective labor, steady development of GDP & government incentives boost this industry. Sweaters are a formidable chunk of this business and the country has developed its own niche in the global market. Recognizing the potential, HAESONG (BD) Limited started its journey in 1996 establishing its flagship sweater factory in the nearest EPZ to Dhaka. It's a 100% Korean owned company with unique combination of local expertise and foreign management. Today, HAESONG is one of the leading sweater makers in the country and enjoys a good reputation with its customers for its committed service & consistent support. It is established with well concocted and equipped with latest machineries. HAESONG (BD) Ltd run its journey by committing world best quality and insuring welfare of its employees as the present circumstances of garment industries demand it from the industrialist. We believe only the employees of our company can make the dream comes true. So, we promised to make a safer environment for our worker or the employees. HAESONG (BD) Ltd completely susceptible with 300 jacquard & 1350 linking machine also, washing and finishing section. The whole system managed by 60 experienced and dedicated office staff, and 3000 employees. HAESONG (BD) Ltd 100% export-oriented sweater factory by insuring world class quality sweater wear. Fully confident about buyer requirement fulfillment. We are committed to our own business policy about in-time delivery system. We are aiming to build up satisfactory lifetime relationship with our clients. So, viewing on that character we purely invest our quality knowledge and experience on our factory. We are always hardly seeking to serve hospitality. You are heartiest welcome to the HAESONG family.
2.2 Vision:
HAESONG (BD) Ltd always offer more to its customer then could be expected. We always obey and implement our pledge to customers. Our customer’s needs are ours as well we listen to our customers and do what we say we will do. We are acting not only as a trusted supplier, but also as a compassionate partner to all buyers & customers. 




2.3 Mission:
· Build a culture of morality, fairness and accountability.
· Reduce bad impact on the environment.
·  Care for our customers, friends and employees.
· Secure our workers & employees financial career.
· Extend our business across the globe by ensuring best service, integrity, reliability & quality.

2.4 Values:
According to the company policy HAESONG (BD) have some core values about their organization. Some values are given below:

· Honesty.
· Loyalty.
· Integrity.
· Reliability.
· Worker Safety. 
· Positivity.
· Responsible toward society and environment.
· Modern Technology.
· Never compromised quality with quantity.
· No compromise with product delivery











2.5 Management and Organizational Structure. 
[image: f189b99b207398a42ebdbcea8caae7d]
2.6 Corporate Culture:   
The followings are being followed by the organization to maintain a valuable corporate culture. Those are given below: 
· Following the corporate culture inside the arena of organization. 
· Customer comes in first priority. 
·  Work with clear concept. 
·  Quick decision-making. 
·  Flexibility and prompt response. 




2.7 Products of HAESONG (BD) Ltd:
HAESONG (BD) has lots of product. They produce different types of sweater based on buyer requirement. They try to maintain the product quality and deliver the product to the buyer as per schedule.
2.8 Competitors of HAESONG (BD) Limited:
1. Mim Sweater Limited
1. Masihata sweater limited
1. ABC Sweater Ltd.
1. Amitex Sweater Ltd.
1. Kammb Sweaters Ltd.
1. Radiant Sweater Ind. Ltd.
1. Unique Sweater Ind. Ltd.
1. Zon Ron Sweater Ltd.
2.9 Buyers of HAESONG (BD) Limited:

	Name
	Country

	H&M
	Sweden

	C&A
	Belgium

	ZARA
	Spain

	Bershka
	Spain

	JCPenney
	USA

	MATALAN
	UK

	KIABI
	France

	GAP
	USA










2.10 Corporate Social Responsibility:
HAESONG (BD) Limited provides some social work besides their organization. The responsibilities are given below:
· Completely with all legal requirements to conduct business.
· To become environment friendly as much as possible.
· Construct some road beside their organization.
· Make an eco-friendly environment over their organization.
· Develop the main route of entering the organization.
· Donation and social work are done by this organization.
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Job Satisfaction of HAESONG (BD) Ltd.












3.1 Human Resource Management:
Human resources management is the organizational function that manages all issue related to the people in an organization. That includes but is not limited to recruitment, compensation and hiring, performance management. Organization development, training. Human resource management is also a strategic and comprehensive approach for managing people and the environment and work place culture. Human resource management select right people in right place. It is one of the most important things for any company to give right employee right responsibility according to their qualification and experiences, otherwise company will not be able to meets its goal. 
Edward L. Gubman observed in the Journal of Business Strategy, the basic mission of human resources will always be to acquire, develop, and retain talent align the workforce with the business and be an excellent contributor to the business and those three challenges will never change.
Ivancevich and Glueck: Human resource management is the function performed in organizations’ that facilitate the most effective use of people (employees) to achieve organizational and individual goals.

3.2 Definition of Job Satisfaction:

Job satisfaction is the motivational tools. A satisfied employee work more properly. In simple words, job satisfaction can be defined as the extent of positive feelings or attitudes that individuals have towards their jobs. When an employee says that he has high job satisfaction, it means that he really likes his job. feels good about it and values his job highly. Moreover, job satisfaction has its impact on the general life of the employees also, because a satisfied employee is a contented and happy human being. A highly satisfied worker has better physical and mental well-being. 
According to Fieldman and Arnold, Job satisfaction will be defined as the amount of overall positive affect or (feelings) that individuals have towards their jobs.
According to P. E. Spector, Job satisfaction is the extent to which people like or dislike their jobs.
According to S.P. Robbins, Job satisfaction refers to an individual’s general attitude toward his or her job.
3.3 Importance of Job Satisfaction:

Job satisfaction is the most important things for any organization without job satisfaction an organization cannot achieve its goal. So, if an organization want to success in the business it must need to satisfy its employee. When employee understand that the company doing all necessary activity for them, they feel secure and self-motivate to work properly.  A satisfied employee is always important for an organization as the employee aims to deliver the best of their capability. Every employee wants a strong career growth and work life balance at workplace. If the employee feels happy their organization and work, they look to give back to the organization with all their effort. Job satisfaction has been connected to various aspects, calculate skill, non-appearance turnover etc. Importance’s of job satisfaction are:
· Reduce employee Turnover.
· Satisfy employee physically and mentally.
· Increase company Productivity.
· Increased Customer Satisfaction.
· Reduce Employee Absenteeism.
· Helps to Earn Higher Revenues.
· Satisfied Employees Tend to Handle Pressure.
3.4 Job Satisfaction Factors:
There are a number of job satisfaction factor. A satisfied employee become happier at his or her work place and try to contribute more for their organization. On the other hand, a dissatisfied employee is lethargic, makes mistakes & becomes a burden to the company. The elements & factors which contribute to job satisfaction are:
1. Compensation and Working condition: One of the biggest factors of job satisfaction are the compensation and working conditions that benefits to an employee. An employee with a good salary, incentives, bonus, healthcare options etc is happier with their job as compared to someone who doesn’t have the same. Every organization have to arrange good and safe work place for their employee. If an employee feels the work place is not safe he or she cannot work with proper concentration.  A healthy workplace environment also adds value to an employee. 
1. Work and Family life balance: Every people, employee have their own family. Nobody cannot work without proper break and holiday to balance their work and family life. Job satisfaction for employees is often due a good work life balance policy, which ensures that an employee spends quality time with their family along with doing their work. Organization have to make employee friendly working schedule so that employee can get proper time to spends with their family.
1. Respect & Recognition: Organization have to give proper respect to their employee. If an organization appreciate employee work, then employee will be motivated. if an organization provide reward to employee for their hard work, it motivates employees. Hence recognition is one of the job satisfactions factors.
1. Job security: Job security is one of the most important factors for employee job satisfaction because everybody wants to secure in their life.  Most of the Employee believes that job security means life secure. When an employee feel he is secure he will be motivated. If an employer assured that the company would retain them even if the market is turbulent, it gives them immense confidence. Job security is one of the main reasons for job satisfaction of employees.
1. Challenges: Monotonous work activities can lead to dissatisfied employees. Hence, things like job rotation, job enrichment etc. can help in job satisfaction of employees as well.
1. Career Growth: Every employee wants to develop his or her career, nobody wants to stuck in the same place or same position. Organization should give proper chance to each employee to develop their career properly. Hence, if a company helps groom employees and gives them newer job roles, it enhances the job satisfaction as they know they would get a boost in their career. Because of career growth employee job satisfactions will be increase.
3.5 Measuring Job Satisfaction:
It is critical for any company to measure job satisfaction as the efficiency, productivity and loyalty of an employee depends on it. An organization can use several methods to measure the employees job satisfaction. Company can also directly ask some question to their employees for understanding employees are satisfied or not in their job. Companies can ask or print questions and distribute the following questions to measure job satisfaction and can give multiple options like Strongly disagree, disagree, neutral, agree, strongly agree some question are given below:
1. Are you satisfy with your salary/incentives/?
2. Is your contribution to the company recognized with reward?
3. Do you find your workplace conditions good, safe, competitive?
4. Do you have a good work and family life balance?
5. Are you satisfy with your company policies for your career growth, training and development?
6. Are you satisfy with your bonus and benefits?
7. Are you satisfy with your leave facilities?
Apart from the above questions, an organization can easily understand whether their employees are satisfied about their job or not and also can understand and whether their employees are able to maintain work and family life balance, are they feel secure in their work place. Satisfaction can also help in understanding employee pain-points and how the company can improve to ensure a happy employee.
3.6 Reason of employee’s job dissatisfaction in HAESONG (BD): 
Job dissatisfaction is one of the big problems for any organization, because an organization with dissatisfied employees cannot achieve its goal. Generally dissatisfied employees become unhappy and they have lack of interest to their work. After all, unhappy workers are unproductive ones and this, ultimately, has adverse effects on the company as a whole. Employees who are dissatisfied within their roles tend to lack motivation, have an overall negative attitude and perform poorly. Additionally, an unhappy workforce creates a general sense of frustration and leads to increased absenteeism and, in the worst cases, higher staff turnover rates. There are some reasons because of that employees of HAESONG (BD) are not satisfied in their job, the reasons are given below.
3.6.01 Being underpaid
Employer should give fair salary to every employee according their work and experience. If an employee does not get enough salary, they cannot meet their daily expense or they cannot live properly.  If a worker feels that they are being underpaid, they are likely to feel highly unhappy within their job. With bills and expenses constantly on the rise, it’s no wonder workers are stressing about whether they can afford their lifestyles especially if they are earning a low wage. This is one of the main reasons of employee’s dissatisfaction because they cannot balance with their earning and expenses. HAESONG (BD) should give proper salary to their employees.
3.6.02 lack of opportunities for career growth
Career growth is the most important things for every employee. Every employee wants to develop their career. An organization should give each and every employee same opportunity to develop their career. A lack of these opportunities can make employees feel stuck in their role and this causes crashes in motivation and productivity levels. When employers include a valued employee in long-term business plans, workers have a reason to feel valued and thus have a goal to strive towards. In HAESONG (BD) employees did not get enough opportunity to develop their career and skills properly. They did not give promotion to their qualified employees. That’s why lots of employees are not motivate to work properly. This is one of the reasons for job dissatisfaction.
3.6.03 Job Security:       
Every workers or employee want job security because they think job secure means life secure. If an employer assure that the organization would retain them even if the market is turbulent it gives them confident, they feel secure. In HAESONG (BD) Employee has no job security. This is one of the main reasons for employee dissatisfaction because most of employee’s belief that organization can terminate them any time without any reasons.
3.6.04 Poor management:
Every organization must need a strong management team and that Management team must need proper guideline. The management have to that ability to solve any kinds of problem.  Perhaps one of the major causes of job dissatisfaction amongst employees is having to deal with managers that have poor leadership skills. Employees that feel they don’t receive enough feedback on their work or that they are being dictated to are likely to feel disheartened and lack knowledge in how they can effectively improve their work. In HAESONG (BD) management are not that much effective they have poor leadership skills. They have lack of communication with employees. This is one of the reasons for dissatisfied. 

3.6.05 Unsupportive boss:
Boss or manager must be helpful. At the present time in the organization boss are not supportive that time employees are facing lots of problem but they are not share with his or her boss. Because boss is not supportive. Managers who disengage from their employees and focus only result without providing inspiration. In HAESONG (BD) manager or boss are not supportive. Manager have lack of connection with his or her employees and also, they are not that much helpful to employees.
3.6.06 Work and family life Balance:
 Generally, people live in society where each and every people have their family. Every people want to spend time with their family. A person cannot work all time he or she must need break and holiday. When employee get more pressure from their work place that time they cannot balance their work and family life.  Companies that fail to recognize the need for employees to maintain a healthy life and work balance are ultimately affecting their productivity levels. Even if a company can’t offer salary increases, one way to improve job satisfaction is to create trade-offs for life and work balance. In HAESONG (BD) work pressure is too much, some time employee has to overtime 4 to 6 hours. Because of that employee are not able to maintain balance
3.7 How to improve job satisfaction of HAESONG (BD) Ltd:
 There are several ways an organization can improve job satisfaction to their employees. Job satisfaction is critical to high productivity, motivation and low employee turnover. Employers face the challenges of finding ways to increase job satisfaction so their businesses stay competitive. The leaders of the organization have the responsibility for creating a high level of job satisfaction. Dr. Edwards Deming said, the aim of leadership should be to improve the performance of man and machine, to improve quality, to increase output, and simultaneously to bring pride of workmanship to people. HAESONG (BD) can improve employees job satisfaction and can motivate them by the following process:
· Provide a positive working environment
· Reward and recognition
· Recognize Good Work
· Focus on The Long Term
· Care About Employee Well-Being
· Offer Opportunities for Learning
· Give Frequent Feedback
· Provide A Clear Career Path
· Empower Employees
3.7.1 Provide a positive working environment:
Work environment is the most important things for job satisfaction or Creating job satisfaction begins by first providing a positive work environment. If an employee feels work place is safe, secure and environment friendly their working speed will increase.  Fran Tarkenton says, to find what motivates people, you have to find what turns people on.  A motivating working environment requires going over and beyond the call of duty and providing for the needs of the worker. HAESONG (BD) have to assure employees the work place is safe and secure so, that employees feel positive.
3.7.2 Reward and recognition:
Organization have to arrange reward or award program for their hard-working employees. When organization provide reward for their employee, other employees will be more concern for their work.  Mark Twain once said, “I can live for two months on a good compliment.”  Personal recognition is a powerful tool in building morale and motivation. HAESONG (BD) can ran different kinds of reward and award facilities for their hard-working employee so, that employee will be motivated and others also try to work hard for reward.
 3.7.3 Recognize Good Work:
Supervisor or boss have to appreciate employees good work. so, that they will motivate to do the good work frequently. Recognizing your employees is one of the easiest and cheapest ways to increase job satisfaction. The only thing it requires of you is to be more mindful of what’s going on around you. Going back to what we mentioned earlier, increasing your emotional intelligence will help you become more mindful and appreciative of what your team is doing. 

3.7.4 Focus on The Long Term
Organization have to thinks about their employees for long-term. Short-term thinking or looking for those “quick wins” are not only bad for business, but can be incredibly frustrating for employees. In order for employees to get motivated, they need to see the same long-term vision that the senior leadership team has. This plays into having a mission and core values that you adhere to, because the mission is long term and can get employees excited. HAESONG (BD) have to assure their employees that it will retain them for longer period of time. This will improve employees job satisfaction.
3.7.5 Care About Employee Well-being:
Care about employees is one of the most important responsibility for an employer. Employer must need to be more concern about their employee well-being. When employees feel their organization care about them, they will start care about the organization. Showing employees that you genuinely care about their well-being is one of the most effective ways to increase job satisfaction. There are two aspects to this mental well-being and physical well-being, Mental well-being. HAESONG (BD) need s to care their employees and have to increase benefits facilities to their employees.
3.7.6 Offer Opportunities for Learning:
Learning is necessary for skills development. An organization should provide equal opportunity to employees for learning. So, that they can develop their skills. When organization give equal opportunity to every employee, they will be having positive felling about their organization. When employees stop learning, they plateau and get bored, eventually looking elsewhere for stimulation. You can stop this by implementing programs for continuous learning. Employees will love you for it. Haesong (BD) should frequent arrange learning program and give every employee same opportunity for learning.it will improve employees job satisfaction.
3.7.7 Give Frequent Feedback:
Management or employer need to give proper feedback about employee’s work and this feedback must be on regular basis. Management also have to communicate more and more with their employees. Employees want feedback desperately, and aren’t as sensitive as you might think. There’s no need to be rude with your feedback, but if you’re straightforward and honest, employees will respect that. Make time for regular feedback by scheduling one-on-ones once a month with each member of your team, and create more of those informal opportunities for conversation. Management or manager of HAESONG (BD) should help employees in their work and give frequent feedback about their work. Manager have to remember one thing when giving feedback they have to behave more friendly.
3.7.8 Provide A Clear Career Path:
A powerful way to increase job satisfaction is to give employees something to look forward to in the future. Helping employees plan for the long term shows them that you’re committed to their success and you’re willing to invest in them in the long term. HAESONG (BD) should think about their employees for longer term and give clear idea about how they will develop their career when employees will get promotion.so, that employee will get clear career path. It will help to improve employees job satisfaction.
3.7.9 Empower Employees:
Empower employee is another way of job satisfaction. Employee need to feel like they have the autonomy they need to do amazing work that they can be proud of. Again, this goes back to trusting your employees, but you need to let the make their own decisions. Let them decide what they work on and when, you should only be there as a coach. Give them direction, and then get out of their way. HAESONG (BD) have to trust its employees and sometime give the employee chance to take their decision by themselves. It will create positive feeling about their job and also helps to improve employee job satisfaction.
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4.1 Internship Experience:
During my internship I was assigned in the Human Resource division which is situated at Baroipara (Hizalhati) Kaliakair, Gazipur-1750. Since I was an intern for there for 3 months. Through this internship program I have gathered practical Knowledge about the corporate world. I survey on employees Job Satisfaction of HAESONG (BD) Ltd.
4.2 Direct Learning:
Directly learning involves staying inside of the organization and observe what is happening and doing workers and other personnel. Asking them if any confusion I have observe some of the departments in the organization like Sampling, quality checking, folding, Finishing, packaging, labeling, and so on.
4.3 Indirect learning:
Indirect learning means learning different types of culture, internal environment, external environment of the organization, but not directly given by the colleagues and staffs. These are learned by the experience or by watching staffs and other management related personnel works and behavior.
· Organizational culture.
· How to Behave with colleagues.
· How to behave with client.
· Time management.
4.4 Specific learn from the internship: 
As an intern I had some specific works to do under human resource department of the company to familiarize myself with the department as well as company. The specific learning from the internship are given below:
· Learn about the organization, its background, mission and vision.  
· Learn about the products and services of HAESONG (BD) Ltd.  
·  Learn about the HR practices of HAESONG (BD) Ltd.  
·  Observe the work culture in the company.  
· Get exposed to real work experience. 
·  Assisting my supervisor in the job.  
· Keeping records of existing employee data. 
· Learn the Reasons of employee’s job dissatisfaction.
· Learn How to Improve Job Satisfaction and Increase Employee Engagement.
· Get an idea on how to make successful career in the RMG sector.
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Findings of the Survey
















5.1 Data Analysis on Job Satisfaction of HAESONG (BD) Ltd:
In HAESONG (BD) Ltd I was working at Human Resource Department; my sample size was 20. I have developed 13 questions for my survey, each question has 5 options. The data of each question were used for analyzing the level of job satisfaction of HAESONG (BD) Ltd. Levels of employee job satisfaction measured on the opinions on Strongly Disagree, Disagree, Neutral, Agree, Strongly Agree. So, the survey analyses are given in the below:
The findings from each question are given below with Results:

5.2 Question no:1

Are you satisfied with your earning?



Result:  From this survey out of 20 employees, 50% responds Strongly Disagree,30% responds Disagree, 10% responds Neutral, 10% responds agree and 0% responds strongly agree with this question. The majority responds are Strongly Disagree with this question. So, it could be said that employees of HAESONG (BD) are not happy with their income or salary because most of the employees cannot maintain their daily expenses with this salary.



Question: 2
Are you satisfied with your work environment? 




Result: From the survey out of 20 employees 25% responds strongly disagree,35% responds Disagree, 15% responds Neutral, 15% responds agree and 10% responds strongly agree with this question. The majority responds are Disagree with this question. So, it could be said that employees are not satisfied with their work environment.
Question: 3
Are you able to maintain a balance between family and work life?



Result: From the survey out of 20 employees 30% responds Strongly Disagree,25% responds Disagree, 15% responds Neutral, 20% responds agree and 10% responds Strongly Agree with this question. The majority responds are Disagree with this question. So, it could be said that employees are not able to balance their work and family life because of working pressure.
Question: 4
Are you Satisfied with bonus and incentives? 



Result: From the survey out of 20 employees 20% responds Strongly Disagree,35% responds Disagree, 15% responds Neutral, 25% responds agree and 5% responds strongly agree with this question. the majority responds are Disagree with this question. Most of the employee’s belief Company bonus and incentives facilities is not good enough. That’s why employees are dissatisfied with this facility.

Question: 5
Management treatment is fair and equal?



Result: From the survey out of 20 employees 15% responds strongly disagree,40% responds Disagree, 20% responds Neutral, 15% responds agree and 10% responds strongly agree with this question. The majority respondents are Disagree with this question. Most of the employees think in this company management treatment in not fair. Because they belief management treat employees unequally.
Question: 6
Are you satisfied with the overall job security?

	
Result: From the survey out of 20 employees 60% responds strongly disagree,35% responds Disagree, 5% responds Neutral, 0% responds agree and 0% responds strongly agree with this question. the majority respondents are Strongly Disagree with this question. Huge number of employees in this company feel unsecure in their job. They belief that company can dismiss them any time without any reason.  
Question: 7
Are you satisfied with your overtime?



[bookmark: _Hlk37440704][bookmark: _Hlk37440250]Result: From the survey out of 20 employees 40% responds strongly disagree,25% responds Disagree, 30% responds Neutral, 5% responds agree and 0% responds strongly agree with this question. The majority responds are strongly disagreed with this question. Most of the employees are not satisfied with their overtime duty because some time they have to spend 11 to 14 hours in the work place.
Question: 8
Are you satisfied with your leave facilities?



Result: From the survey out of 20 employees 10% responds strongly disagree,25% responds Disagree, 20% responds Neutral, 30% responds agree and 15% responds strongly agree with this question. The majority responds are agreed with this question. Most of the employees agree on that their leave facility is good.
Question: 9
Does your manager motivate you?



Result: From the survey out of 20 employees 25% responds strongly disagree,30% responds Disagree, 10% responds Neutral, 20% responds agree and 15% responds strongly agree with this question. The majority responds are Disagree with this question. Motivation is the most important job satisfaction tool. In this company employee’s belief manager or management did not motivate them properly.
Question: 10
Are you satisfied with your career growth?



Result: From the survey out of 20 employees 25% responds strongly disagree,35% responds Disagree, 5% responds Neutral, 25% responds agree and 10% responds strongly agree with this question. The majority responds are Disagree with this question. Most of the employees think that their career growth is not good enough and the organization have not clear career path.
Question: 11
Do you think there is any kind of gender discrimination in your organization?



[bookmark: _Hlk37445744]Result: From the survey out of 20 employees 35% responds strongly disagree,25% responds Disagree, 10% responds Neutral, 10% responds agree and 20% responds strongly agree with this question. the majority responds are Strongly agreed with this question. Most of the employee agreed on this, that they did not face any kind of gender discrimination in their organization.

Question: 12
[bookmark: _Hlk39928638]Are you satisfied with other benefits offered by your organization?



Result: From the survey out of 20 employees 50% responds strongly disagree,30% responds Disagree, 10% responds Neutral, 10% responds agree and 0% responds strongly agree with this question. The majority responds are Strongly Disagree with this question. Most of the employees agreed on this, the others benefit provide by the organization is not enough. That’s why employees are not happy with the other benefits.

Question: 13
Are you satisfied with your training and development?


Result: From the survey out of 20 employees 30% responds strongly disagree,25% responds Disagree, 25% responds Neutral, 15% responds agree and 5% responds strongly agree with this question. the majority responds are strongly disagreed with this question. The training and development that offer by the organization is not good enough. The employees are thinking they needs more training and development program to develop their skills.
































Chapter: 6
Problems and Recommendations 














6.1 Problems Identified:
After screening the whole internship program, I have figured out some problems which I mentioned below:
1. In HAESONG (BD), the employees are not satisfied with their overall job security. When employees feel they are job are not secure that time they lose their confident and working interest.
2. Most of the employees are not able to maintain a balance between family and work life. That’s why they are not happy and lack of interest on their work.
3. The company’s another problem is management treatment is not fair and equal to all employees.it is one of the most important things for any organization to treat each employee equally. 
4. They are not providing Fair and on time Salary to their Employees. That’s why employees are not happy. Because employees are not able meet there needs on time. 
5. The organization working environment is not good enough. employees are not satisfied with their work environment. 
6.  A large number of employees are dissatisfied with bonus and incentives. Because of this employee are not interest to work properly.
7. Lack of training and development program offer by the organization.
8. For an employee, motivation is the most important things. Most of the employee agree on that manager does not motivate them properly and the gap of communication with manager and employees is also a big problem.
9.  Most of the employees were dissatisfied with their over time. Because some time they have to work extra 4 to 6 hours and they did not get proper rate for overtime.  
10. Sometimes an employee faces some unethical or negative behavior from their supervisor or manager that so hard to consider. 







6.2 Recommendations:
My above all research found that most of the workers are not satisfied with their engagement with HAESONG (BD) Ltd. Though based on the results from the study and conclusion drawn from it, the following recommendations are spelt out which can be followed to sustain the present state and develop the future scenario of job Satisfaction in the organization.  
These are given below:

1. HAESONG (BD) should assured employee the company would retain them even if the market is turbulent, it gives them immense confidence. so, that employees feel secure about their Job and get interest to work properly. 
2. Work and family life balance is the most important things for every employee. In my research I found employee are not able to maintain a balance between work and family life so, HAESONG (BD) should take proper steps to solve the problem.
3. Manager should give the guidance regarding employee’s role, responsibility, authority and should more concern about his or her employee and treat each employee equally.  
4. HAESONG (BD) should provide Fair and on time salary to their employees, so that they can meet their daily needs. Otherwise employees are move out from the organization.
5. The workplace environment and culture must be work friendly and safe. HAESONG (BD) Ltd should give attention to the factory decoration so, that employee can stay with comfort and relax to work there as a place.
6. To survey overall job satisfaction of the employees I found employees are not satisfied with the recognition which they are contributed to the organization and they are not also enough satisfied with the salary, overtime, bonus. organization should take proper steps to solve the problem.
7. Training makes people perfect. In HAESONG (BD) I found that their training and development program is not maintain that much proper system. so, they should develop their training and development program.
8. Motivation is one of the most important factors for any organization to success in the business. Company can introduce various motivational tools such as award giving ceremony for employee of the month can be introduced department wise.
9. HAESONG (BD) should take proper steps to reduce their overtime period and should ensure that the employee will get proper rate for their overtime duty. They can also give extra incentives for over time duty.
10. Manager should behave with employee more friendly, communicate with employee regularly and give regular feedback on their work.
I have come up with these recommendations which I feel HAESONG (BD) Ltd should follow to improve their employee job satisfactions.
























6.3 Conclusion:
The report on “An Evaluation of the job Satisfaction of HAESONG (BD) Limited. Job satisfaction is the most important factor in this modern world of business sector. It assures a company to produce proper quality of product, because when employees are satisfied in their job, they are taking more interest in their work. Job satisfaction is one kind of motivational factor to the employees. In Bangladesh the study of job satisfaction has not attracted the potential employers, notwithstanding, significant number of companies have realized the fact that the growth and timely assurance of the investment, to a large extent, depends on how the employer has succeeded in ensuring the job satisfaction of the employees. This RMG Sector is contributing to the national economy and this sector is one of best and important sector of Bangladesh. HAESONG (BD) one of them. HAESONG (BD) Ltd always tries to give their customers best Quality and Service based on their needs.  Since my internship program was directed to understand the level of job satisfaction, I had to gain the practical area of responsibilities and of the accountability of the employees so that I could interact with them to assess their views about and relations with the organization. I tried best to ask and gather information directly and indirectly as much as possible. However, I had a good access to company’s publications. For preparing this report I used primary and secondary data. The previous studies on this issue practically and empirically learnt that job satisfaction largely depends on the number of interrelated components such as safe workplace, salary, training and development, promotion, work life balance, career growth, supportive management etc. The study found that employees are not that much satisfied in their job. So, that HAESON (BD) should take proper steps to solve the problem if they want to success in the business.
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7.2 Questionnaire:
Dear sir/madam,
This is Shamim Hasan ID: 191-14-111 Student of MBA program major Human Resource Management at DIU-Daffodil International University. 
With due respect, please feel free to answer the survey question. For your information the purpose of this study will be fulfilled. I just expect your honest opinion.

Respondents Information  
Name of Respondent: _________________________________________________
Gender:                 o Male                                       o Female
Occupation: _________________________________________________________


1. Are you satisfied with your earning?
[bookmark: _Hlk44060474](1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
2. Are you satisfied with your work environment?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree  
3. Are you able to maintain a balance between family and work life?
 (1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
4. Are you Satisfied with bonus and incentives?
 (1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
5. Management treatment is fair and equal?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
6. Are you satisfied with the overall job security?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
7. Are you satisfied with your overtime?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
8. Are you satisfied with your leave facilities?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
9. Does your manager motivate you?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
10. Are you satisfied with your career growth?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
11. Do you think there is any kind of gender discrimination in your organization?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
12. Are you satisfied with other benefits offered by your organization? 
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree
13. Are you satisfied with your training and development?
(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly agree






Do you have any recommendation?
	



Thank you.


Are you satisfied with your earning?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.5	0.3	0.1	0.1	0	


Are you satisfied with your work environment? 	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.25	0.35	0.15	0.15	0.1	


Are you able to maintain a balance between family and work life?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.3	0.25	0.15	0.2	0.1	


Are you Satisfied with bonus and incentives? 	
Strongly Disagree	Disagree	Neutal	Agree	Strongly Agree	0.2	0.35	0.15	0.25	0.05	


Management treatment is fair and equal?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.15	0.4	0.2	0.15	0.1	


Are you satisfied with the overall job security?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.6	0.35	0.05	0	0	


Are you satisfied with your overtime?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.4	0.25	0.3	0.05	0	


Are you satisfied with your leave facilities?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.1	0.25	0.2	0.3	0.15	


Does your manager motivate you?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.25	0.3	0.1	0.2	0.15	


Are you satisfied with your career growth?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.25	0.35	0.05	0.25	0.1	


Do you think there is any kind of gender discrimination in your organization?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.35	0.25	0.1	0.1	0.2	


Are you satisfied with other benefits offered by your organization?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.5	0.3	0.1	0.1	0	


Are you satisfied with your training and development?	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0.3	0.25	0.25	0.15	0.05	
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