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Executive Summary


BEXIMCO group is one of the largest private industrial enterprise. It’s a member of BEXIMCO Group that started its journey in March 1985. It is a 100% export-oriented garments industry. From 1995, BEXIMCO Textiles Ltd. export its products in different countries all around the world. It maintains the best employee management communication and relationship enduring by the Internationally recognized and certified standards of compliance. I got the opportunity to co-operate with them virtually and by interview for my internship report. This report is focused on the performance management and appraisal methods that BEXIMCO Textiles Ltd. follows in their organization. In this internship period, I learned a lot about the organization and its management. The performance management system BEXIMCO Textiles is well organized. Their target is to fulfil the goals of organization ensuring the necessary measures during the pandemic so that their employees remain safe. I have also learned the way they monitor and control their employees during this pandemic situation. I also came to about their many functions including, Motivation and Compensation, Decision effectiveness, Reward system, performance improvement, performance feedback and many others. Their working environment maintains hygiene during this pandemic situation. And they also taken many measures for the employees, so that they work properly during this pandemic situation. The performance team of BEXIMCO Apparels ensures the continuous improvement of the structure and evaluation of the employees. It also works to increase the progression of the organization. After working, I came up with some limitations of the performance management system and tried to provide some solutions and suggestions to those. 
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CHAPTER - 01
Introduction












1.1 Introduction
This is an internship report based on Performance Management and Appraisal of garments industry during the pandemic situation of Covid-19. The report is based on BEXIMCO Textiles Ltd. I find myself thinking a lot more all the time that I am going to be able to create an internship report about BEXIMCO Textile Limited. On the other hand, I have been unable to complete my internship report with BEXIMCO Textile Limited due to coronavirus. So, to create my internship report I had to take help from BEXIMCO Company's website with their articles from different magazines and from different parts of the newspaper with ideas about their company. So, I am trying to complete the internship report based on the data I have been able to collect based on the secondary information about BEXIMCO Textiles Ltd. and my internship report.
During this internship period I identified, how performance management encourages to understand the management system of organization between the managers and employers. Performance Management can identify and develop the of the performance of human resource in the organization. On the other hand, appraisal can evaluate the performance of the human resources and rate and give feedback. This helps to understand the progress of the organization and bring development in the organization. Performance Management is a very important to boost the employee engagement and productivity. When employee stay more attentive to their work, it increases the overall productivity of the organization. Engaged employees gives the organization more benefits. They stay longer and involve actively to the work. Its helps to increase the employee involvement in the organization. Again, it also helps to develop skills and competency of the employee. This is also help to understand the dedication of the employee towards the organization. Performance Management also ensures weather management is dropping off due to the lack of employee involvement. It also increases the improves the internal communication of the organization. Proper plans and strategies can be brought up from the employees for the betterment of the organization in order to achieve the goals and objectives of the organization.
Performance Appraisal is the review of the employee’s performance. It helps to evaluate the employee’s performance in the organization. Appraisals provide the opportunity to recognize and reward employees to ensure that they feel valued and satisfied for the job that they perform. This motivates the employee to work hard in order to get rewarded. As a result, the organization gets more efficient and dedicated employees.

1.2 Literature Review
A perfect blend of operational and tactical strategy will interrelate plan, ploy, pattern, position and perspective that cope up with excellence and undoubtedly no effect on firm's performance (Mintzberg, 1987; Moseley, 2009). Highly rational managers are the crucial element for the perfectness of these measures by an alignment between strategy and performance measures (Chandler, 1977). For perfect employee involvement in organization the performance appraisal methods should be followed. According to Herman Aguins (2020), Many organizations are curtailing or even abandoning performance management because of difficulties measuring performance and disruptions in performance-based pay due to the COVID-19 crisis. Contrary to this growing and troubling trend, we argue that it is especially important during the crisis to not only continue but also strengthen performance management to communicate a firm’s strategic direction, collect valuable business data, provide critical feedback to individuals and workgroups, protect organizations from legal risks, and retain top talent. To do so, we offer a solution to overcome the challenges associated with measuring performance during a crisis. Specifically, we extend and expand upon the well-established Net Promoter Score measure in marketing and introduce the Performance Promoter Score (PPS) to measure performance. BEXIMCO Textiles Ltd. has an annual production, capacity of 32 million liner meters. The products of BEXIMCO Textiles Ltd. are Shirt, Jeans, Pant, Ladies T-shirt, Denim Jeans, Child wear etc. They only product quality products. For this reason, they are still leading the market even after so many Textile factories available in Bangladesh. The products have good demand all over the world. Coronavirus pandemic has a serious impact on that Bangladesh ready-made clothing (RMG) industry. In recent years, it has become the driving force of the national economy, counting on 80 percent of its export revenue. Revenues from RMG operations are important for estimation that Bangladesh will reach average income by 2021. However, with the gain of COVID-19, there is no indication that the industry has' fallen in part. 'As many offices are closed and cannot afford to work. Orders worth up to USD 3.17 billion have been cancelled or suspended, threatening the employment and financial security of millions of workers. But BEXIMCO Group has turned the breakout into an opportunity to show off its ability to churn out advanced products. BEXIMCO Apparel unit exported 6.5 million medical gowns custom made to the specification of the U.S Federal Emergency Management Agency. BEXIMCO is most the only company offering such products during the pandemic. But however, BEXIMCO is unique is producing PPE. BEXIMCO PPE division makes high quality PPE, suits, masks, aprons, patient scrubs, disposal gowns, caps, shoe covers, hospital bed sheets, pillow covers and curtains. BEXIMCO targeted almost 170 lakh of pieces PPE export per month this year. The CEO of BEXIMCO Textiles Sayed Naved Hussain told the Business Standards, “After Readymade Garments, Bangladesh also could reach the top in virus protective clothing export.” 

1.3 Origin of the Study
The famous philosopher Aristotle once said, “For the things we have to learn before we can do them, we learn by doing them.” (The Nicomachean Ethics, 350 BC). By the interest of learning and understanding about performance Management I came up with this report. This report is on “Performance Management and Appraisal measures of BEXIMCO Textiles Ltd. during covid-19.”
My internship program was under the supervision of Mr. Alamgir Hossan, senior lecturer of Daffodil International University. Its main focus is on the performance Management of readymade garments industry of Bangladesh and what appraisal measures are taken by the HR managers to cope up the loses that occurred in the pandemic situation.  

1.4 Objectives of the Report
The main objective of this research report is to understand the current situation of garments industry of Bangladesh during this Covid-19 and to bring out the measures that can be taken to ensure the performance management and appraisal system in the organization.

General Objective
The board objective of the report is to realize the scenario of the Covid-19 condition of BEXIMCO Textiles Ltd. focusing mainly on the performance appraisal

Specific Objectives
· To understand the performance management and appraisal situation of textiles industry during Covid-19.
· To analyse the performance management system of BEXIMCO Textiles Ltd. 
· To understand the appraisal methods taken by organization.



1.5 Scopes of the Study
Performance Management is people-oriented process. It’s the process of continuous feedback and communication between the manager and employer to achieve the organizational goals. It’s a very important tool of the Human resource management. In this study various types of measures are brought up that can deal up the performance management and appraisal of garments industry during the pandemic situation.

1.6 Methodology of the Study
The situation of Covid-19 is updated every day. Hence, the study is more based on secondary information. Information is gathered from various authentic magazines, newspapers, web portals, policy experts, press releases, media reports and so on. The study aims to provide a brief overview of the pandemic-affected Bangladesh apparel industry. It’s mainly based on the BEXIMCO Textiles Ltd. I have taken help through telephone call to gather information. I have used some ideas and thinking from my own perspective and assumption from practical views. The Internet is a major source for data collection and literature review. There is no quantitative but qualitative forecast is shown based on the collected data.
The study that I have done covers BEXIMCO Textiles Ltd.’ Performance Management and Appraisal initiatives that they take for the organization. To gather the information, I have taken help from some sources.

Primary Sources
· Interview through phone call with the manager
· Self-observation
Secondary Sources
· Website 
· Previous Reports
· Articles and Newspaper




1.8 Limitation of Study
· Lack of previous research study on the topic:  This situation of Covid-19 is new to the world. There aren’t enough researches done about this topic as all the organizations were shut down. The garments industry was fully closed and there were very few numbers of researches done on this topic.
· Access to Information: Due to Lockdown Readymade garments were closed and getting proper information was though enough to manage. On the other hand, for different privacy obligations of the organizations managing information couldn’t be possible.
· Time constraints: Within this period of time it’s not easy to collect information or understand the scenario of this situation.































CHAPTER - 02
Garments Sector of Bangladesh during Covid-19










2.1 Garments Sector in Bangladesh during Covid-19
Covid-19 is now not only a global health crisis, but also the profound impact of the economic and labour market crisis (Mckeever, 2020). The pandemic has already shut down all types of economic activity sectors such as public transport, airlines, the luxury goods sector etc. (Macksoud et al. 2020, Muro et. Al, 2020). Many garments are kept closed, several buyers and importers cancel their orders. Last year's apparel exports in the same month were $ 26.24 billion (4.8%) more than this year and in February alone exports fell by $ 3.32 billion compared to Moro last year (Perera, 2020). An interview concludes that if this situation persists for a longer time it can affect global supply and demand, where the revenue from the losses could reach $ 4 billion (Amit, S. 2020). The Export Promotion Bureau said garments earnings fell by 14.08% this year, woven garments earnings by 14.31% and knitwear exports by 13.85% during the July-April period this year. 20 FY from last year (The Financial Express, 2020). In the contribution of the economy in Bangladesh, the garment industry remains the largest export industry which has increased phenomenal growth over the past two decades (Mia et. Al. 2020). The apparel industry has provided job opportunities to rural workers who previously did not have any part of the formal workforce. Ultimately, it helps alleviate poverty, women's empowerment and social development. An indirect blockade was imposed for the first time on March 26, 2020 and extended 6 times until May 30, 2020 considering the situation of the corona pandemic in Bangladesh. Schools, colleges and factories, as well as transportation, industrial and agricultural facilities have been closed (AA News, 2020)

2.2 A Place in Limbo
The fear of financial frustration and the inability to provide for their families is a great matter of concern. Many people lost their work where the only way of earning was from garments industry. A RMG managing director said the global spread of the virus was not only leading to uncertain orders but also uncertainty about shipments. Both the organization and employees were sufferer of this moments. Worker feared about the safety of their lives. At this time when many offices have been ordered by fashion companies to export summer clothing. They will also be forced to start writing orders for the fall and winter fashions, fearing that if they make the mistake, they will be allowed to leave Bangladesh for other garment countries such as China and Vietnam.
Almost all facilities reopened on April 26, with the inability to say they had to comply with government guidelines and health guidelines. However, the fear is that deliveries will not return to pre-emergency planning which could pose a threat to the longevity of workers in the industry. 

2.3 The Challenge of Reopening
Before to the closure, some companies provided hand sanitizers at retail outlets and trained physicians in hospital staff to educate staff on hygiene and disease awareness. However, health care providers at a workplace find it easy to make sure employees have put this information into practice when they return to their communities. Perhaps the most important need identified by management was the provision of PPE for health workers at medical facilities in the factory. This could not be easy for all garments and textile organizations. Already many organizations faced huge amount of loss, and now opening all organization with the installation of health concerns can be difficult.  There is also a challenge to gain the market place like before. 
In recent days many organizations did open and started their production also. Interviewees said that while hygienic practice was easy on RMG management, physical fitness was not easy. The need for physical disengagement is present in some workplaces with two shift positions. Others have changed the factory sitting system so that the machine seat workers turn around to change faces. Managing recommendations like two different physical terms is difficult for RMG employees, and not just in their factory. In their communities and homes, living is crowded and isolated. Although it is difficult to deploy all the defences in a community setting in Bangladesh, this does not mean that efforts should not be made.

2.4 Support Needed by the Sector 
Factory leaders continue to improve communication with these types of clothing and opening up the prospect of lost business or finding new outlets. Many RMG executives say they can resume without major issues. However, respondents from smaller companies said that the level of production will depend on how many employees have PPE.

The immediate needs of workers are,
· Hand washing facilities 
· Regular health check-ups
· Increase awareness through digital websites
· Ensure good communication because all factories reopen
Sometimes in-house managers engage with community leaders where RMG staff lives to familiarize themselves with the health services provided by elected representatives in the community. Many people think that community support is important to their employees, especially as many are just people earning money for their families and extra income to help pay for living expenses. Officials said the network business needs government information to encourage greater dialogue between established brands and customers and stakeholders, such as cutting-edge organizations. Clothing and other stakeholders, to re-establish lost or delayed business. When asked to measure the long-term impact of the COVID-19 epidemic worldwide, many leaders thought it would squeeze the economy, reduce ongoing workloads and reduce staff costs and benefits. Make staff incomplete. As a result, this can lead to a reduction in staffing capacity while also leading to higher unemployment.

2.5 Occupational safety and health measures
Pre-operational measures that limit within COVID-19 can be developed; risk assessment is required, followed by instruction to control the appropriate controls. If the risk cannot be eliminated, then the goal should be to minimize the risk of infection.

· Safe workplace and childcare: The Maternity Aid Program is responsible for developing standards for care and protection of pregnant and breastfeeding mothers in accordance with national standards. The facility provides child care and a safe work place for mothers.
· Supportive care for workers: During the pandemic situation many of the organization have kept a medical officer for emergency measures. Necessary hygiene is maintained in the factory and office as well. 
Several of the executives said they wanted a device such as the UNICEF Meena cartoon to be available for information to be posted on the company's website so that employees could access the device through them smart phones.

2.6 Measurements and Procedures
Although most homes closed on 24 March 2020, many people have promised that they will pay for a full month. The government has also promised to sell loans to the RMG industry so that, in theory, the money can be repaid longer. These loans are paid directly to employees through financial assistance. However, only companies that export at least 80 percent of their assets are eligible for these loans. So, not all the organization will be able to get the facility.
Due to the crisis and pay delays in April and May, thousands of RMG workers returned to work in June 2020. There is uncertainty about the fate of thousands. Another worker who came to Dhaka, from various sources of employment is worried about the employment.
Of the country's 7,602 warehouses, 2,916 of them reopened on 28 April.
The Bangladesh Garment Manufacturers and Exporters Association (BGMEA) expect more to open soon. This would be good for workers whose salaries for March were delayed and those who were worried about not being able to work longer. BGMEA has developed guidelines for members that assist in occupational health and safety, clinics, the development of preventive measures COVID-19, physical isolation. Work, and set up appropriate facilities to isolate and isolate individuals.
The procedure states that the factory must be approved by the local government and government agencies before reopening. Offices in the coronavirus epicentres can only be reopened once the second phase of the ban has been lifted. Procedures indicate that workplaces must establish one-way walkways from one area to another to ensure physical mobility, including working hours and weekend’s lunch. Employees should be checked their temperature, maintain social distancing.
The Department of Research for Workplace and Manufacturer (DIFE) must provide written notice of regulatory approval. This seems to involve a wide range of issues such as the development of the COVID-19 standard at a size that is appropriate for staff, the provision of medical teams on site and the creation of segregation areas to assess and isolate patients expected to be successful. Workplaces must provide PPE to staff and dispose of safety equipment, and facilities must be maintained on a regular basis. A shelter was to be set up and staff promised they would not face disciplinary action if they saw COVID-19 symptoms and needed to be discharged.

However, some people argue that the whole process of following this procedure will be difficult. Most offices are uninhabited,” explains a senior textile worker. “It can only be done for the textile and spinning industry, which has about 70 percent of their workers inside their mill. Designing isolation or isolation equipment can also be difficult for any factory. There is an additional risk: if anyone is found to be COVID-19, the full rest area will be closed. 


2.7 BEXIMCO Textiles Ltd. fighting Covid-19
During this pandemic many organizations got shut down and many downsized employees and workers. Again, many organizations did not pay salary to employees that brought huge loss to many lives. But BEXIMCO Textiles did not do so. Proper salary was paid to the employees and workers. The whole working environment had been created in a new manner ensuring all the health precautions. ASF Rahman, BEXIMCO Group Chairman said that BEXIMCO Textiles was faced with extremely limited options, as the global RMG supply chain has completely collapsed due to the crisis. However, in a span of just two months, the textile division has created a brand-new division of PPE with input from the pharma division for quality assurance.  During this pandemic situation BEXIMCO Textiles exported 6.5 million medical gowns. They also exported PPE. The group of PPE unit, set up with a $30 million investment in late march, is now making more than 50 million masks, gowns and other types of protective gear a month. “We have unleashed our world class manufacturing technical and design talent to switch over and start making PPE.” Sayed Naved Husain, BEXIMCO chief executive and group director. He also added that, “We want to make Bangladesh a PPE hub.”

Initiatives taken for employees and workers:
· The main opening gate consists a Disinfection booth and checks temperature.
· There is Automatic Sanitize Machine that they have placed. Whenever the employees and workers enter the sanitizer falls itself on hand by putting hand below the machine.
· There have placed Automatic Basin. Where it’s not necessary to touch the basin, the water falls automatically by just placing the hand below.
· Maintains Social Distance
· Must wear mask and gloves while working.
· The vehicles are also under taken sanitation process

Initiatives taken for the products:
· UV Disinfection cabinets are used. No disinfection by products maintaining the health concern.
· BEXIMCO Sterilization chamber works on powerful disinfection of virus. This is the cleanest and safest process of sterilization as there are no residues.
· The instruments and tools that are used are also disinfected of germs, bacteria and fungi.
· Products such as cloths, face mask, rockeries, medical gowns, gloves, shocks are also disinfected by the UV disinfection sanitizer.


































CHAPTER - 03
Organization Overview: BEXIMCO Textiles Ltd.











3.1 Company Profile
BEXIMCO Textiles Ltd.is one of South Asia’s largest vertically integrated textile company.  Its parent company is BEXIMCO group of industries. BEXIMCO Textiles Ltd. started its journey in March 1985 and started its commercial production in 1990. It’s located in DEPZ, Dhaka. It exports its product all over the world including USA, Canada and Europe. BEXIMCO is managed by a group of professionals in the target to produce high quality garments effectively. BEXIMCO Textiles Ltd. contains the most composite mill in the region. It has an installed capacity of 288 high speed air jet looms in its weaving section. Along with high dyeing machineries. It also contains the most high quality knit garments. BEXIMCO Textiles Ltd. has a cotton and polyester blended yarn spinning mill. The operational headquarter is located at BEXIMCO Industrial Park, Sarabo, Kashimpur, Gazipur, Bangladesh. The shares of the company are listed in the Dhaka and Chittagong stock exchange of Bangladesh. The production capacity is 28 million linear meters. The number of employees working in this organization is almost 5181. They produce different types of products such as Shirt, T-Shirt, Trousers, Jackets, Skirts, Tops, Jeans wear, Sweater etc.

3.2 Board of Directors
A.S.F Rahman – Chairman and Managing Director, Salman F. Rahman – Vice Chairman, Iqbal Ahmed – Director nominated by BEXIMCO Holdings Ltd., A.B. Siddiqur Rahman – Director nominated by New Dhaka Industries Ltd., Md. Asad Ullah FCS – Secretary.

3.3 Vision & Mission 
Vision
· Become the leading top-quality apparel producer of Bangladesh
· Brand Bangladesh as a quality control
· Support the less privileged people
· Maintain eco-friendly green environment
· Serve customers all over the world with high quality garments
· Gain market leadership in high value added apparel in USA and Europe.

Mission
· Increase the profit for all stakeholder.
· Upgrading human resource management
· Develop new ideas and garments
· Investment in latest technology
· Manufacture full range high quality woven and knit garments

3.4 Products 
· Yarn Products 
· Fabric Products
· Knit products
· Denim Products
· Special Yarn Products
· Unique wrinkle-free Products

3.5 Customers of BEXIMCO Textiles Ltd.
The market of BEXIMCO is global. It’s well known for its high quality products.  The customers are CK, J. Ferrar, Bershka, Mother Care, H&M, Spring Field, Zara, Next, IZOD, Kenneth Cole Reaction, Arizona etc.

















3.6 Organogram of BEXIMCO Textiles Ltd.









CHAPTER - 04
Performance Management and Appraisal methods of BEXIMCO Textiles Ltd.










4.1Performance Management system of BEXIMCO
Textiles Ltd.
Human Resource Management is highly valued now a days. Organizations cannot reach to their desired goal without performance Management of their own people. There are many aspects of HRM and my main concern is Performance Management of BEXIMCO Textiles Ltd. I tried to know about the approaches that the organization take to monitor and evaluate employee’s work to obtain the goal effectively. There is process of Performance Management which the organization maintains. 




Planning
Firstly, the organization establishes a performance plan. It includes, setting smart objectives for the employee to accomplish work, update role profile of employee and development plan. During crisis, the major issue is to ensure that the employee maintain the health protective issues during the production. In this covid-19 crisis, another major concern is to ensure the quality of the products manufactured. The main concern for the organization has always been the high quality products. For this, different strategies are planned to fulfil the objectives. The plans are delivered to the employees so that they to get know about the strategies and plans that organization want make to fulfil their goals and objectives.
Monitoring
BEXIMCO Textiles Ltd. never compromises with the quality. So, to ensure the high quality of the production is maintained or not they monitor every employee’s performance. They have a team of quality control that works to ensure the quality is maintained by the workers. Each level of employee is bound to give report to the immediate top-level manager under whom they work. There are supervisors for different work unit. The whole work process is observed by the HR department management. The employees are monitored for their performance individually and also as team player. The appraisal is also based on the performance that performs. There is also a team who observes the activities through CCTV camera. 

Developing
By training and work assignment given to the employee their performance is known. In this period is justified if there are improving themselves and contributing to achieve organizations goals. When an employee is hired initially, they are kept under probation period. In that time their work is observed and they are trained as well by top management managers. After this probation period, the HR department and mangers appraise them through their performance and also give them their post in organization. In different situation to deal with new strategies employees are given training opportunities from the organization. Other than this the employees are given different assignments to fulfil through which the performance individual and as a team is also identified. In this way, the employees learn to be proactive and responsible to work and they also get to develop themselves and learn many things.

Rating
Assigning rating records can help to keep the employees aware that they are being recorded and their performance will be judged. This can help to find the employees who work hard and also find out the employees who aren’t accomplishing their work properly. Being in the supervision all the workers are rated and on the basis of the performance and finishing of work. The mid-level and top-level managers are rated as well by the performance and effort that give in the work. By going through the step of monitoring the employees are observed and then they are rated. This can also make an employee to be aware towards his or her work and also make them careful about their performance and give their best.



Rewarding
Giving recognition to employee with good performance can motivate the reward owner as well as also the others employees to work hard for reward. On the basis of work there is promotion for the employees. In case of the workers, they get paid for their over time that they perform. The appraisal methods are basically depended on the work. And rewarding is a part of appraisal methods.

4.2 Performance Appraisal
By the term performance appraisal, it means the review of employee’s job performance and the contribution that the employee gives while accomplishing the organization’s goals. In short it can be said as the annual evaluation of the performance of the employee. 

While learning performance appraisal a question arises, “whose performance should be rated?” to this answer this will be of course the employees. But which employees? In what basis? Then, this question comes. In case group assignments, the one giving more efforts should be considered, then, in case of individual the one who contributed to achieve the organization targets? To evaluate employee there is a traditional method and a modern method.












4.3 Performance Appraisal Methods

4.4 Performance Appraisal methods of BEXIMCO Textiles Ltd.
BEXIMCO Textiles Ltd. is a very well-known company that never compromises with the quality. BEXIMCO Textiles Ltd. basically follows the Checklist method. Under this method, a checklist is prepared by the HR manager and is forward to the rater. The checklist may include list of questions on the basis of behaviour and job performance employee.  Here at the end of the one year, through E-mail a printed form is send to all the executives from HR department. There is some quarry in that form about the employees like Name, Designation, Department, Reporting Supervisor, Job description, Functional area etc. Every executive from Jr. Executive to Sr. General Manager should fill up that form if they need appraisal. After fill up that form they should send it to the HR department through E-mail within fixed date. Generally, at the beginning of a new year (month of January) that forms are send to the executives. They get maximum 15 days to fill it up and submit. HR executives submit their form to the head of the department, and the head of the department of HR send his appraisal form to the C.E.O. After the directors the C.E.O handles the whole Textiles. So, he does not need to appraisal for promotion, but there is a chance to increase his salary and the others facilities. Therefore, he is also submitting his appraisal form to the directors, because without directors no one can increase his salary or can’t give self-promotion. It takes two – three months to publish the appraisal report. But it effects from the beginning of the year, it means the appraisal is counted from the January. Those who get promotion or get increment they get a “CONGRATULATION” card from HRD with a stick of rose. It’s not easy to get permission every year but in BEXIMCO Textiles everybody gets increment every year. The company deduct the tax from the salary those who eligible for that. There is no overtime for the executives. That’s why most of the assistant didn’t want promotion; because we find that with all remuneration an assistant earns more than an executive.

Who are the raters?
Here for BEXIMCO Textiles Ltd. raters are top level management from the HR department. There are some very high quality specialist serving in the HR department. Some of them are thirty years experienced. 

How the raters work?
At first, the HR department selects appropriate information about the employees. They prepare a preliminary appraisal sheet to collect the information. Through Email they send this information collection sheet to all executive.  Then they make a panel for analysing and justifying all the sheets. After that the panel then decides if the employee is eligible for promotion or not. Thus, they prepare the performance appraisal sheet. For this eligibility one more important fact is to ensure the experience of the employee and the employee should have one working year in the organization.





















CHAPTER - 05
Analysis and Findings








5.1 SWOT Analysis
SWOT analysis is a strategic planning technique used to identify the strength, weakness, opportunities, and threats of the individual or organization. This report is made on the observation of BEXIMCO Textiles Ltd. I have identified the SWOT of this organization according to my observations and assumptions.

Strength
· Every sector is monitored in order to gain the effective performance of employees.
· The organization have managed the performance well even during the Covid-19 crisis.
· Healthy working environment 
· Training and assessments are given to develop the performance employees
· Attractive increments are given every year.
 
Weakness
· There is no overtime available for executives.
· assistants have less attraction towards promotions.
· Lengthy process of performance appraisal.

Opportunities
· Management skills are developed
· Enhances the experience of an employee

Threats
· Other Textiles companies bringing out new strategies.
· New technologies 
· Be a further threat to local competitors.
· The cost of creating a new custom






5.2 Findings
· The overall view of garments industry in this pandemic has brought a huge in the national economy.
· The organization BEXIMCO Textiles Ltd. tried to innovate the business plan and they also succeeded in their plan. They tried to recover the loss with exporting protective equipment’s.
· The government provides help for many employees and workers though that is not enough to minimize the loss that happened for the reason of covid-19.
· For many health issues it often becomes hard to ensure the proper performance appraisal. In this crisis it’s hard to manage job so even after health issues an employee tries to work. And sometimes active employee can be also praised wrong for there is a possibility of not completing effectively.
· The whole performance management process is supervised and monitored for the effective work and output.
· Its takes much to complete the performance appraisal method. And many employees do not even apply for it as they get increment every year.
· To ensure the best quality of product every necessary steps are taken during the crisis of covid-19. All short of advanced machineries are used.
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Recommendation and Conclusion













Recommendations

· The human resource management department should be more expanded.
· Some extra facilities can be provided to the workers. Such as, giving the sanitizer and mask to always carry with them.
· There may be error while evaluating an employee so, while evolution the management should not be biased.
· The employer should contact the COVID-19 hotline numbers for the necessary diagnosis of suspicious workers.
· In the event that a confirmed case is found, the factory should provide workers with a permit and appropriate self-quarantine advice. The following points should clearly explain and advise following during self-quarantine:
· Don't leave your home
· Don't allow visitors
· Only family members who care for the person suspected or confirmed of having COVID-19 should stay home.
· Separate from other people in the family. Use face masks, if you have one, when you are in the same room with other people, to protect them
· Use separate towels, cutlery, glasses, bedding, or any other household items commonly shared in the family environment

Conclusion 
This corona crisis changed lives of people and also the condition of the organizations. The garments industry suffered the most. The garments industry revenue declined from the start of the pandemic. But we know nothing lasts longer. There will be a rainbow after the storm. So, this crisis will come an end today or tomorrow. But it will leave a lot of loss for the people. During this period, we need to be emphatic and be beside each other. The organizations should consider proper salary and wages for the employees. The environment of the organizations should health considerable so that there stays no risk for the employees and other workers. The government can also bring the hand forward to help the ones that are needy. At the moment in this crisis the main concern should be to ensure the safety of the people and take all the necessary steps to maintain the hygiene of the employees and also the whole environments to maintain the quality of the products

REFERENCE


1. Liyanage, U. P. (2003). A customer value typology: Beyond the functional emotional dichotomy. Sri Lankan Journal of Management, 8(3/4), 165.
2. Aguinus, H. (2009). Performance management (2nd ed.). Upper Saddle River, NJ: Pearson Prentice-Hall
3. Lawler, E. E. (2003). Reward practices and performance management system effectiveness. Organizational Dynamics, 32(4), 396–404
4. Cook, J., & Crossman, A. (2004). Satisfaction with performance appraisal systems: A study of role perceptions. Journal of Managerial Psychology, 19(5), 526–541
5. Reynolds, T. J. , & Gutmen, J. (1988). Laddering theory, method, analysis and interpretation. Journal of Advertising Research, 28, 11–31
6. Roberts, G. E. (2003). Employee performance appraisal system participation: A technique that works. Public Personnel Management, 32(1), 89–98
7. Rahman. M. Dr. (2003, June). Tech textile symposium technical Papers, Research institute at tech textile, Industrial Fabrics Bulletin 2, Retrieved July 3, 2007
8. Anas, A.Z.M.(2020, July 26) Bangladesh’s BEXIMCO thrives on coronavirus challenges. Nikki Asia
9. Boachie-Mensah, F. O., & Seidu, P. A. (2012). Employees’ perception of performance appraisal system: A case study. International Journal of Business and Management, 7(2), 73–88.
10. Bangladesh Textile industry at a glance, Labor cost & its competitors, from http://www.btma.org
11. Introduction of Bangladesh textile sector, from www.fiber2fash
12. https://www.academia.edu/7906734/HRM_practice_in_Beximco_Textiles_Limited
13. https://www.lawyersnjurists.com/article/performance-appraisal-of-beximco-textiles-ltd/
14. https://www.beximco.com/
15. https://www.educarnival.com/performance-appraisal-of-beximco-textiles-ltd/
16. https://tbsnews.net/companies/innovation-helped-brximco-fight-pandemic-95257
17. https://www.textileinfomedia.com/business-info/Beximco-Textile-Limited
18. http://dspace.daffodilvarsity.edu.bd:8080/bitstream/handle/20.500.11948/1247/P05156.pdf?sequence=1&isAllowed=y
19. https://www.assignmentpoint.com/science/textile/report-on-industrial-training-at-beximco-textiles-limited.html
20. http://www.msrblog.com/science/internship-report-on-bextex-limited.html
21. https://www.bextex.net/

Director


GM ( HR & Admin)


Managing Director


Chairman


DGM


GM (Marketing)


GM (Finance and Accounting)


GM (Technical & Production


AGM


Sr. Manger


Manager


Dept. Manager


Asst. Manger


Sr. Executive


Executive


Trainee Executive


DGM


AGM


Sr. Manager


Manger


Dept. Manager


Asst. Manger


Sr. Executive


Executive


Trainee Executive


DGM


AGM


Sr. Manger


Manager


Dept. Manger


Asst. Manager


Sr. Executive


Executive


Trainee Executive


DGM


AGM


Sr. Manger


Manger


Dept. Manager


Asst. Manager


Sr. Executive/ LC


Executive / LL


Sr. Operator (Cutting,sewing & finishing)


Operator


Jr. Operator/ Traniee



PERFORMANCE MANAGEMENT


Planning


Monitoring


Developing


Rating


Rewarding



Ranking Methods


Paired Comparison


Modern Method


Management by Objective


360 Appraisal


Traditional Method


Grading Method


Checklist Method


Essay Method


Critical Incident Method


Assesment Centres


Cost Accounting Method


Behaviourally Anchored Rating Scales


image1.png
g tattods





