





[image: G:\RAJ\INTERNSHIP REPORT\download.png]






Internship report 
On
An analysis of recruitment and selection process of 
BEXIMCO pharmaceuticals ltd.



































An analysis of recruitment and selection process of 
BEXIMCO pharmaceuticals ltd.


SUPERVISED BY,
Md. Alamgir Hossan
Senior Lecturer
Department Of Business Administration
Faculty of Business & Entrepreneurship
Daffodil International University

SUBMITTED BY,
Name: Tanvir Islam Raj
ID: 163-11-1065
Batch: 45
Major: Human Resource Management
Department of Business Administration
Faculty of Business and Entrepreneurship
Daffodil International University

Submission Date: 26.11.2020



Letter of transmittal

September 24, 2020
Md. Alamgir Hossan
Senior Lecturer 
Department Of Business Administration
Faculty of Business & Entrepreneurship
Daffodil International University

Subject: Submission of Internship Report on “An analysis of Recruitment and Selection process of Beximco Pharmaceuticals Ltd”.

Dear Sir, 
This is a colossal honor for me to introduce my internship report on the "An analysis of Recruitment and Selection process of BEXIMCO Pharmaceuticals Limited Bangladesh". While setting up this report, I attempted to adhere to your guidelines and just as my authoritative manager's directions and keep up their consistency framework. This report is essentially founded on the An analysis of Recruitment and Selection process followed by BEXIMCO Pharma Limited (BPL). I attempted to cover all the substances with vital figures and shows. This report additionally contains my experience and information that I have assembled from the organization which will assist me in building my profession in the end and the best ways with devotion, promptness, and truthfulness. 

I trust that my learning through this whole internship period will reflect in my report too. I unassumingly prefer to offer my thanks for your thought and backing. 
Much obliged to you such a great amount for your time and support.

Sincerely Yours, 
Tanvir Islam Raj
ID: 163-11-1065
Daffodil International University


Letter of authorization

 
The Internship report named "An analysis of Recruitment and Selection process of Beximco Pharmaceuticals limited'' has been submitted for the satisfaction of the necessities for the level of Bachelor of Business Administration (BBA), to the Senior Lecturer of  Daffodil International University, Md. Alamgir Hossan. The report is presented by Tanvir Islam Raj, major in Human Resource Management, ID-163-11-1065. This report has been acknowledged and might be introduced to the Internship Defense Committee for assessment.














 
___________________________ 
Md. Alamgir Hossan
Senior Lecturer 
Department Of Business Administration
Faculty Of Business & Entrepreneurship
Daffodil International University



Acknowledgement

Most importantly, I would like to thank Almighty Allah for his generous approval of me and for effectively ending my undergraduate program and for further encouraging the power, strength, and scope of this report over time.

I would also like to thank my internship supervisor at Daffodil International University, Md. Alamgir Hossan for his assistance and support in concluding this report. I was equipped with one-on-one recommendations and critiques by him which helped me to improve the report efficiently and appropriately. I have no choice but to end it without his significant suggestions and advice.

I would like to thank AIM Moniruzzaman, Assistant Director, Beximco Pharmaceuticals Limited, for allowing me to become one of this expanded human resource group and learn new things. She is a wonderful pioneer and teacher who has done a lot of work for me and is here to support me and show me the right way to get the best results. Without his help, time, and important suggestions it would not be conceivable to finish this internship so professionally. I would like to thank the various seniors and individuals in the HRD group who helped me by sharing their face-to-face partnerships and with the data to finish my report correctly.
Ultimately, I might want to express gratitude toward Md. Alamgir Hossan and thankful to Daffodil International University for giving me backing to learn and contact the genuine corporate world. 
 










Executive summary

Beximco Pharmaceuticals Limited is one of the leading pharmaceutical companies in Bangladesh which is one aspect of the Beximco assembly. Beximco Pharma has become the leading pharmaceutical company in Bangladesh to ship drugs to the United States' largest pharma market in the world and has been confirmed by the US Food and Drug Regulatory Authority (FDA). So far the company has made an impression in more than 50 countries and gained a reputation for making quality medicines. For my internship program, I had the opportunity to work for the parent pharmaceutical company. I was confined to the corporate administrative center of Beximco Pharmaceuticals as an HR assistant. Beximco Pharma was founded in 1976 and began its journey in 1997 by manufacturing items under the license of Bayer AG of Germany and Upajahan Inc. of the United States in 1960. The company holds a tough position in the pharmaceutical business considering its development and effective exhibition. The report relies heavily on the An analysis of Recruitment and Selection process of Beximco Pharmaceuticals Limited (BPL). This three-month internship program has allowed me to learn new things and come together to deal with what will happen. The human resources department of BPL is on the path of all achievements. For any organization, the HRM category is important because they usually try to adapt to constantly evolving conditions. One of the most notable processes of HRM is the selection and hiring of the right people for the right situation in the organization and the development plans of the organization about what will come are to strengthen the work in the homegrown market and the incremental pieces of the pie in general. Beximco is very concerned about their selection process and tries to recruit a skilled person for the right situation in this serious industry. In this report, I have tried to illustrate the BPL selection and enrollment process, the reality of the HRM process, how it works with the help of individuals in the human resources department. Thus, after my perception and testing, I had several suggestions for improving certain methods of the process that could make BPL more productive in hiring new people.
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CHAPTER - 1
INTRODUCTION














INTRODUCTION 
This report is based on my four-month internship program. As an internship future venture, it encourages me to learn and work in the real corporate world. It’s a momentary encounter that encourages me to understand the working environment situation, how the association works, what they need from their representatives. During this internship period, assistants will have the opportunity to work with professionals, gathering information from them that will help them in the future. During my internship period, I worked as an HR Assistant at Beximco Pharmaceuticals Limited where I identified how the human resources department works and transformed it into an aspect of the recruitment and selection process.
Human resource management as a department in an organisation handles all aspects of employees and has various functions like  human resource planning, Conducting Job analysis, recruitment and conducting job interviews, selection of human resources, Orienting , training, compensating,Providing benefits and incentives, appraising, retaining,Career planning, Quality of Work Life, Employee Discipline,  black out Sexual Harassments, human resource auditing, maintenance of industrial relationship, looking after welfare of employees and safety issues , communicating with all employees at all levels and maintaining awareness of and compliance with local, state federal laws.

The historical rule of thumb for Human Resource staffing requirements is one full-time professional Human Resource person should be hired for every 100 employees. The actual ratio for a business can vary depending upon factors such as the degree of HR centralization, the geographic distribution of the employees served, the sophistication level of the employees, and the relative complexity of the organization.
Behind production of every product or service there is an human mind, effort and man hours (working hours). No product or service can be produced without help of human being. Human being is fundamental resource for making or construction of anything. Every organisation desire is to have skilled and competent people to make their organisation competent and best.

Among the five Ms of management, i.e., men, money, machines, materials, and methods, HRM deals about the first M, which is men. It is believed that in the five Ms, "men" is  not so easy to manage. "every man is different from other" and they are totally different from the other Ms in the sense that men possess the power to manipulate the other Ms. Whereas, the other Ms are either lifeless or abstract and as such, do not have the power to think and decide what is good for them.
LITERATURE REVIEW
There is a variety of literature that can be used as a reference for conducting any research or study.

According to Bhattacharya, (2010), the selection is the second step in labor management, and the skills and job prerequisites required for the positions help to select the right candidates. Narte, (2012) states in his report that the An analysis of Recruitment and Selection process should be done to satisfy a classified objective in a limited way in each case.
Barak, (1980) states that the sources of recruitment are strongly linked to authoritative practices such as the representation of workers, turnover of workers, workers 'compensation, and workers' responsibilities to the association.
Michael D. White and Glipsy Escobar, (2008) noted in their research that recruitment and selection are significant in every organization and without it, quality staff cannot be found effortlessly.
According to MN, Malhotra (2014) and Terpstra.d, (199) highlight the seven problems identified in associations with recruitment, selection, and training preparation. There are several things to look for when associating with new employees.
A section of test professionals said in their research paper that there is a link between recruitment, selection, representative filling, and HR rehearsals (Gorter, 1996). There is an implication of using innovation in the recruitment and selection process to refresh approval resources.
Decker and Cornelius noted that contraindications to conventional selection sources would gain sources of cutting flow, such as referrals, simple candidates, and direct methods. The selection method should use current time methods for additional results.
Accordingly, the SHRM (Society for Human Resource Management) states that 15% of bogus participants in associations are resuming work and a section of the business selects candidates with segregation which should not be done in associations.







ORIGIN OF THE STUDY
This report is generally predominant for me and my vocation since this is my temporary job report. What's more, the prevalence cautious exertion I had incorporate here. The report has been set up as the principles &compulsory prerequisites of the temporary position report. I have amassed and plan this report based on my three months of difficult work and pragmatic experience under the oversight of "Md. Alamgir Hossan", Senior Lecturer, Faculty of Business and Entrepreneurship, Daffodil International University and the creator is appreciative of him for relegating this venture.

OBJECTIVE OF THE STUDY
There are some objectives of the study. Those objectives are given below:

General Objectives
Targets are more explicit and clear to gauge than the objective. This goal is to fulfill the Graduation under the program, Bachelor of Business Administration of Daffodil International University.

Specific Objectives
· To know about the Human resources department of BPL. 
· To know the various steps of Recruitment and Selection process. 
· To know about recruitment source of BPL.

METHODOLOGY

· Selection of the Topic: The topic was chosen by my respectable supervisor and it was completely talked about with him and Create an all-around organized report can be prepared.

· Sample size: The absolute sample size was 7 and i have conversed with 7 person individuals. There was 5 male and 2 female. It was a direct face to face transformation I did with them. 

· Research Design: Analyzing the information, data, and HR practices of the organization and its appropriate ramifications or intimation of workforce planning of Beximco Pharmaceuticals Ltd.

· Data Used in the research: The report has been making based on Primary Sources and the secondary sources of data collection. Secondary source like some officers of Beximco Pharmaceuticals Ltd, and their websites, papers, yearly reports, diaries, and so on.

DATA COLLECTION
The study covers Beximco Pharma's An analysis of Recruitment and Selection process and a few enhancements to their required selection process. To gather information, I talked to my administrator and sought help from a similar source.
Data were collected using both required and allied sources.

Primary sources: 
The following techniques are used to gather basic information:
· Practical observation and experience of the practical environment.
· Facing a meeting of my directors and seniors.

Secondary sources: 
For better quality data collection, I have used secondary data in the same way. The source is given below:
· Annual report
· Various websites
· Business Magazine
· Various articles and journals

LIMITATION OF THE STUDY
The Limitation of the report are given below: 

· Time constraints: It is unrealistic to expect more information due to time constraints. A quarter of the year is not enough to get information and general information about the association inside and outside any professional workplace.
· Sample size: For my report, the sample size is too small. I work in the HR department so I got the HR faculty as my respondent. I can’t access other departments and delegates are hired with their work so I can’t get my ideal respondent.

· Access to Information: Beximco is a supposed company that maintains the confidentiality of its employees. They do not disclose sensitive information such as the compensation structure, worker's portfolio, and turnover speed of the representative. In addition to this line, I have received only the information that Beximco Pharma licenses me to distribute in my report.

· Reliability: The amount of information collected from the primary source, for example, meets the VSV interview, so the reliability and validity depend on the person who provided the information to me and my response from each HR department from I was unable to collect information from different offices. So that no general decision is dependent on the general body. 


































CHAPTER - 2
ORGANIZATION OVERVIEW









HISTORY
Beximco Pharmaceuticals Limited (Beximco Pharma) is the leading manufacturer and exporter of medicines in Bangladesh. Beximco Pharma, starting in the late 1990s as a distributor, brought items from MNCs around the world, such as American buyers, Germany, and subcontractors, and sold them in the surrounding markets, which were subsequently created under a permitted plan. From that point of view, the journey went ahead and today, Beximco Pharma is probably the largest prescription exporter in Bangladesh, winning the record National Export Trophy (Gold) five times. The firm adheres to global standards and its consolidated offices have so far been confirmed by regulatory experts in the United States, Europe, Australia, Canada, Latin America, and South Africa. Although Beximco Pharma has evolved from solidarity to quality over the most recent thirty years, the straightforward guideline that was established continues to be the same: to supply the top authentic generics and to moderate them. Guaranteed access to quality meds is an amazing aspiration that unites more than 3,600 employees of the organization and each of them is governed by the same respectable good and social duty to the organization. Beximco Pharmaceuticals Limited (BPL) is one of the largest private sector companies in Bangladesh, which is a part of Beximco Group. It is the main agency for exceeding the limits of the public and sending its quality items abroad in the business sectors of Asia, Africa, and Europe. However, the journey never ended, it was taken forward despite the tough times and snatching, it faced all the problems and beat each of them to give the BPL a place in what it currently has. BPL made this offer for free in 1985. They added separate offers and company names to the Dhaka-Dhaka and Chittagong stock trades on July 3, 1985, and June 11, 1995, respectively.

BPL has a 10.0% offer in the homegrown market today as it competes with MNCs such as Novartis, Hatchest, Ron Paulenk, GSK, and Fison. The total number of investors is about 6,000,000 and the total number of employees is about 3,500 and its authorized capital is about 2 million. BPL produces and markets approximately 80 detailed high caliber and intelligent scopes for all significant recovery assemblies. BPL was the primary company to win the National Rent Award (Gold) in 1994-1995, which was the first year that the Bangladesh administration presented this national honor. The BPL has similarly been awarded the same honor for the two constituent years 1988-1999 and 1999-2000. Later, it raised three more in quite a long time. The BPL is the parent company that has won this prestigious award five times in a row. BPL tried to bring about regular changes in their activities, culture, and methods of offsetting with new markets and new times. They acknowledge that the expansion of the business has initial implications for tolerating and supporting serious commercial centers. Identified based on the most significant global regulatory criteria, BPL’s consolidated offices have evaluated and confirmed global offices:

· U.S. FDA
· Therapeutic Goods Administration (TGA), Australia
· AGES (European Union)
· GCC (gulf)
· TFDA, Taiwan
· ANVISA, Brazil 

BEXIMCO PHARMA AT A GLANCE

	Address
	Squibb Road, Tongi

	EMPLOYEES (ALL SITES)
	1,007

	ASSETS 
	(MIL USD)585

	 REVENUE 
	(MIL USD)271.08

	INCORPORATED
	1976

	FISCAL YEAR-END
	JUNE

	SALES GROWTH %
	28.79%

	NET INCOME GROWTH
	19.59%

	Email
	bpl@bangla.net

	Web
	www.beximco-pharma.com



PRODUCT AND SERVICES
Beximco Pharmaceuticals currently has more than 300 pharmaceutical items that are accessible in more than 500 unique launches and a large portfolio of analgesics, anti-infective agents, anti-infective, dermatology, respiratory and endocrine disruptors, Mineral suppliers, and much more.

	Napa
	Highest selling drug in Bangladesh in terms of Unit

	Neoceptin-R
	Highest selling drug in Bangladesh in terms of value.

	Token
	Highest selling anti-asthma drug of Bangladesh.

	Bactrim
	Most admired and highest-selling nutritious supplement

	Amdocal
	Highest selling cardiovascular in Bangladesh in terms of value.



MISSION
We are focused on improving the well-being and prosperity of the people around the world with a fully-fledged fiction, contemporary, and moderate prescription. We continually strive to improve the efficiency of our center to address patients' neglected clinical needs and deliver outstanding results for our investors.

VISION
With a focus on empowering innovative work, building associations, and building a global presence, we will become one of the most trusted, respected, and productive pharmaceutical companies in the district.

GOALS
Beximco Pharma tries to hold its position in the market and move to other markets by their skills and updated recipes of medicines. The main goal is to do its business internationally and consider the global market using its brand value and a great image. Also, they similarly try to maintain the profit equality of the investors which will be financially valuable for them.

CORE VALUES 
Beximco’s guiding policy identified what their identity was and helped them make a choice that served their purpose and goals. It additionally recognizes their representation and professional workplace. Beximco Pharmaceuticals' basic beliefs are as follows:

· Duties towards quality: They try to maintain the quality and nature of their items by adopting new measures and strategies that guarantee their efficiency.

· The focus of individuals: Beximco Pharmaceuticals has a high need to improve the capabilities of their representatives and encourage them to understand their real potential.

· Customer Satisfaction: Customer fulfillment is important for BPL because it is a pharmaceutical company. They try to zero in on the needs and requirements of their internal and external employee.

· Responsibility: Beximco Pharma calls for accountability in every aspect and carefully observes their ethical values ​​which are responsible for realizing their activities and fulfilling corporate notoriety in the minds of others.

· Corporate Social Responsibility (CSR): They participate in CSR activities that add to society and are extra benefits to individuals. They continue their activities which do not hinder the welfare of the earth.

OUR PEOPLE
We acknowledge that our dedicated and exceptionally talented people - the overall purpose of their dominance - has consistently led us to greater present success and paved the way for a brighter future. We constantly strive to draw and retain the best business skills and consistently take action as a guarantee that our relatives are empowered and driven and equip them with a situation that gives them pride, improvement, and advancement. The company currently employs 3,800 professionals who include physicians, pharmacists, scientific specialists, microbiologists, and specialist MBBs, among others. Our ability to change the BPL is driven by a strong commitment to empowering delegates at every level. We regularly allocate resources for the preparation and advancement of our staff. Through our HR activities, we are consistently striving to create a top condition where the purpose and aspirations of the delegates are hampered by the prosperity of the organization. As we anticipate future possibilities, our emphasis is on creating the concept of authority at various levels, which is crucial for the future development of this organization.

CORPORATE SOCIAL RESPONSIBILITY
CSR activities are a fundamental aspect of our important responsibilities and we are constantly guided by consistent ethical qualities to function appropriately within a broader social and financial setting. It is vital for the Beximco CSR theory to respond to the evolving needs of the general public and to have a significant impact on the nature of their lives. Affected by character catastrophes ranging from the loss of the Rana square, the BPL has consistently been plagued by countless prescriptions.
Beximco Pharma collaborates with nonprofit organizations that work to improve individuals with thorough testing, information, and promotion. The organization has supported the Mobile Mobile Alliance for Modern Action (MAMA) in Bangladesh, an established corporate partner that uses cell phones to spread the message of saving the lives of pregnant and new mothers. Beximco Pharma similarly has a significant impact on advancing maternal and neonatal health in an organization of various advancement offices.

BPL continues to support the JAAGO Foundation, Bangladesh's largest youth-based volunteer organization, which seeks to significantly improve the lives of people with disabilities with exceptional pronunciation in their skills and upbringing. Beximco Pharma supports Jago’s various wellness and instructional activities and effectively participates in the unique day celebration.
Beximco Pharma regularly assists UN missions in different countries to provide free prescriptions for running good camps. Since 2003, we have been promoting our ARV drug gift to nearby NGOs in Bangladesh for the treatment of AIDS patients. The organization conducts its mindfulness crusade as meetings, conversations, banner introductions, and classes to see World Hypertension Day, Osteoporosis Day, Asthma Day, Diabetes Day and AIDS Day, etc. The organization supports a variety of affiliations of clinical controls and an additional logical class for social order.

Compact Electronic has assisted Professor KS Rabbani, Chairperson, Department of Biomedical Physics and Technology, University of Beximco Pharma Easyka, in managing his growing research work, especially in the field of biomedical sciences. This will help to advance his developments and make sense to our relatives. The organization has additionally offered free support to the incredibly well-known testing institutes and colleges on demand. Through the establishment of FRF, Beximco has been holding charitable practice for the past 12 years, assisting both its representatives and the general public in clinical meetings and exhibition expenses. The BPL has taken on the core task of advancing games and protecting social heritage through sponsorship.


















CHAPTER - 3
AN ANALYSIS OF RECRUITMENT AND SELECTION PROCESS OF BEXIMCO PHARMACEUTICALS LTD.
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HR POLICY OF BEXIMCO PHARMACEUTICALS LTD.
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FUNCTION OF HR DEPARTMENT
The HR division of Beximco Pharmaceuticals Limited includes HR recruitment planning, preparation, and progress, modern relations, implementation testing, building, environmental protection, and wellness. In a nutshell, this office controls virtually all parts of Beximco Pharmaceutical Limited:

· Recruitment of manpower with appropriate capacity and experience to fill all the positions that affect the quality. Different values ​​are considered in different terms.

· Join new staff to help complete the practice and ensure newcomers make arrangements.

· In the Master Mind, enrollment preparation program (direction program) for new employees. In terms of joining, each employee is presented with the completeness of the offices and their capabilities to think about the activities of the organization.

· Coordinate internship programs to prepare for various college undertakings.

· Set up human resource inventory reports for plants month after month. It includes directors for each job in the organization.

· Keep and update individual documents for all employees within a month. For example, the transformation, growth, progress, removal, and representation of different colors of work are balanced in the document.

· Delegate partnerships, control and monitor work cards, outline month-to-month participation and get and receive missing reports day in and day out.

· Monitor and update plant staff pages. Each representative has a left record that connects like different types of leaves (Annual Leave)
· ML (Medical Leave)
· CL (Casual Leave)
· Special Leave
· Maternity Leave
· Leave without pay etc

They perform the following functions:

· Train supervisors and staff on company-related arrangements and procedures.

· Arrange and monitor the hanging of plant workers every year.

· Survey the need for faculty preparation in light of GMP and other business-related issues.

· Manage mechanical related issues with the union, such as management, a guarantee of work rights, etc.

· Guarantee the legitimate use of legal elements of the work of factory workers.

RECRUITMENT AND SELECTION PROCESS AT BPL
There are a few highlights for enlisting and choosing the candidates, for example, – 
Mental quality is fundamental standards; 

· Both mental quality and practical information have their significance.

· The board meeting adopted the head of HR, the head of SBM (marketing), and some other explicit workforce as needed.

· Resources for recruitment include foundation, specialist, referrals, internal recruitment locations, and through the web and Officer cadre and management learner positions include a comprehensive examination.

· Clinical well-being is a prerequisite for all terms.

· No dismissed candidate (may take part in the essay examination at any rate) may apply within the following one year from the date of the last application or in some other circumstances.

· The BPL does not follow any divisions based on age, sexual orientation, identity, religion, and so on and it is completely fair.








RECRUITMENT PROCESS
The recruitment process in Beximco Pharmaceuticals Limited is gradually described below:
Firstly needs assessment is done for determining and addressing the needs or "gaps" between current conditions of a job position and desired conditions or "wants" regarding that position.                                       

· The work position is defined.

· Different scopes and recruitment options related to specific posts are checked.

· Once the job location is clearly defined, Beximco Pharmaceuticals Ltd. goes to advertise for job opportunities through print media, its website, other job advertisement websites, etc.

· After collecting the applications, they are screened and a shortlist is created for the applicants who meet the requirements of the post.

· Finally shortlisted applicants are put through a written test and selection interview. The written test consists of a mixture of multiple-choice questions and theory-based questions. These questions are designed to test applicants' subject knowledge, reasoning, and analytical ability, skills, intelligence, etc. Beximco Pharmaceuticals Limited conducts a three-tier selection interview.

· The reference check is done to get information and opinions about the person's character, quality of work, and suitability for the position and to validate the information received from the candidate through his / her resume and interview.

· The employment decision is then taken where the selected applicants/applicants agree to the terms with Beximco Pharmaceuticals Limited on terms of salary, working hours, expected performance, etc. 

· Selected applicants are kept through pre-recruitment treatment.

· Finally Beximco Pharmaceuticals Limited issues an offer letter to the selected applicant.
· The new staff is now ready for the orientation process.

RECRUITMENT SOURCE  
Beximco Pharmaceuticals Limited recruits staff from internal and external sources. Usually Beximco Pharmaceuticals Limited goes for external recruitment because they believe in bringing new perspectives and ideas through hiring experienced people and saving on training costs.

External sources are: 
· CV Bank: Spontaneous applications stored in the data bank are recommended. If a person's nature matches the prerequisites mentioned in the depiction of the location, he needs a meeting at that time. Not that off chance, at that point the third step is followed.

· Employment Agencies: Beximco Pharmaceuticals Ltd. usually contacts employment agencies to list their executive positions. An organization can only successfully screen when it is trying to fill it away from its position. Subsequently, it is significant that Beximco Pharmaceuticals Limited can be as clear and precise as possible about the leader post that Beximco Pharmaceuticals Limited is trying to fill.

· Commercial: The company promotes public dailies (both Bengali and English) to bring gifts from the market. Beximco Pharmaceuticals Limited, Bangladesh gives two types of commercial advertisements in newspapers. It sometimes overwhelms the character in ads, referring to the GPO box number as it was. The motivation behind the covered personality is to avoid unwanted weight from the partners for the employment of their ideal candidates.

However, in this way, the organization may lose the powers that be in the market to those who knew the name of the association if they could apply for a similar post. This is why when the nature of the candidate was an important factor to consider, the organization kept the personality open in promoting their ongoing position. Unveiling the character of Beximco Pharmaceuticals Limited, the company strives to draw the best prospects among all others.
Sometimes because of lack of time, Beximco Pharmaceuticals Limited often needs to select from inward knowing sources since it is less time-expending.

Internal sources are:
· Job Posting: Encourages job expansion by posting open jobs for Beximco Pharmaceuticals Limited's internal staff. Thus Beximco Pharmaceuticals Limited wants to fill the vacancies by hiring employees from within the company. The purpose of job postings is to encourage the promotion and transfer of employees and to help the HR department to easily fill internal vacancies with less effort. Job postings are most common for lower-level clerks, technical and supervisory positions.

· Employee Referrals: In the context of Bangladesh, employee referrals are widely used in recruitment. This method is adopted in the case of the recruitment of junior executives or the case of recruitment of lower-level employees. It is not uncommon for top executives or managers such as senior executives to be hired.

· Employment Agency: An organization helps to find a suitable applicant for the company in exchange for money or any other benefits as per the contract. If he has a clear idea of ​​who is trying to fill this position, it can show his skills. Full transparency is expected from both sides. These types of agencies are usually hired to recruit top-level employees.

PROVISION REQUIREMENT SYSTEM FOR EMPLOYEES
When Beximco Pharmaceuticals Ltd. selects a few employees and they do not give them direct action, the structure of the system is followed and one year is usually given to adjust to the conditions of employee activity. Beximco Pharmaceuticals Limited then guarantees the stability of their activities.

RECRUITMENT PROTOCOL FOR PRODUCT OFFICER
The recruitment protocol will be enforced as per the following procedure: 

· Request: Job depiction and employment for the specific position will be determined and HRD will be informed by it.

· Advertising: HRD should place advertisements and send them to the public through online papers and posts in online workplaces. A predefined design should be used for HRD ads. Candidates should be requested to record a monograph of 200 words for their understanding of the activities of the product officer.

· Interview card issued: After receiving the application, HRD will lay the foundation of basic information and send the monograph item to the progress office. They will send greeting cards in ordinary mail and e-mail when it comes to screening applications. However, Messenger administration may be used if a crisis occurs. Based on the biodata evaluation, reviewing on the monograph, the rating should be done according to the weightage burn.

· Written test:
There will be written tests for models with:
· Relational abilities 
· General Knowledge 
· Sensible and explanatory capacity 
· Scholarly Knowledge 
· Imaginative capacity. 

After the test Biodata poll ought to be topped off with the candidates. The aftereffect of the written test ought to be distributed in the organization notice board just as they will be called by the HRD for affirmation. 

· Preliminary Interview: Shortlisted candidates should be called for Interview-1 after the disrespectful performance. In this progress, aboard for relevant supervisors and experts will interview the candidate. Selected candidates should be informed by HRD.

· Final interview: Shortlisted candidates should be required for the final interview and the result should be given to the candidates by HRD.

· Placement: HRD will set up important archives and send selected candidates to its designated office for placement.

· Interview Allowance: Interview Allowance should be paid for all the candidates who will join in addition to the written test. Whatever it is, it is not allowed in all cases.
RECRUITMENT PROTOCOL FOR MEDICAL REPRESENTATIVES
The recruitment protocol will be enforced as per the following procedure: 

· Request: Illustration of job and professional determination for a specific position will be made and HRD will be informed by it.

· Advertising: HRD should place advertisements and send them to the public through online papers and posts in online workplaces. A predefined design should be used for HRD ads.

· Interview Card Issued: HRD will base the basic information of the candidates after receiving the application and send it to their business department. In case of screening of applications, the business office will send 'S' for the preferred and 'R' stamping for the dismissed candidates to HRD. When examining the application, the sales department will think about the rules that accompany it;

· Age: Excluding experienced candidates, candidates should be below 27 years of age.

· Ability: Candidate must have a Bachelor of Science in Chemistry / Biochemistry / Zoology / Pharmacy or postgraduate in a related field.

· Nature of use: Incomplete, applications should be stamped 'R'. HTD will issue greeting cards by ordinary mail or call the required candidates who will sit for the written test at the following stages.

· Written Test: Candidates should be assessed in the adjacent area with MCQ type questions:
· Essential science 
· General information 
· Consistent and Analytical Ability 
· Information in arithmetic 
· Information on English. 

After the test, the Biodata survey ought to be topped off the candidates. The consequence of the written test will be distributed in the organization notice board just as they will be called by the HRD for affirmation. 

· Interview: Short-listed candidates will need an interview. The interview will be conducted by experts through aboard. It may take two or four days depending on the number of candidates selected for the interview. Interviewer comments and assessments should be archived. The results will be distributed to the candidates.

· Preparation: Short-listed candidates will be called for 28-day long training. Students can be shortlisted based on their performance in human/microbiology and sales power. The final selection was made based on general performance, including pretending during the preparation program and extraordinary accent with field preparation. During the preparation program, students are given a special measurement allowance daily.

· Location: HRD will plan important records and send them to its own office to select candidates.

SELECTION PROCESS
Lots of selections and stuffing gadgets are used in the association. The process of employee and selection of social event information that determines what should be used in a particular place and comes to a conclusion.

· Screening and Short Posting Applications: Ads responses are sorted and screened. CVs in the initial letter, the language of the composition style and the language, the accent given in the regions requested the tin of the ads as judged by the letters on the cover and the nature of the letter (whether it is explicitly custom-added to the ad or just a standard response) that is judged. The different loads are doled out in the selection standards referenced in the Man Detail Contingent on their relative significance. (For example, educational institutions such as IBA, BUET are given the most advanced understanding in the vicinity and among the UK, Australia, and unfamiliar colleges and it is standardized with the best nation). In light of the presence of these subjects in the standard degree (experience, a teaching degree, PC skills, and so on) the total weight of all the candidates is examined and a huge number of top candidates are weighed. In any case, HR officers study the CVs with additional line managers to check whether any important conclusion boundaries have been referenced in the CVs. Candidates selected on the waitlist at that moment need a written test.

· Written test: Written-test is certainly not an ideal aspect of the general recruitment process. It is led when needed. No written test has already been taken for management representatives; Candidates have to go straight through the interview process. After the presentation of the Management Student Program, the written test before the interview process ended up as a successful and valuable tool for selecting alluring candidates. The written test includes a psychometric test, a test on behavioral skills, and a written test on related skills. Candidates need primer

· Selection Interview: The interview process is one of three levels. An initial interview is directed which follows the “settlement strategy”. From that point of view, the next interview doesn’t happen with a lot of candidates. At this point, a final interview with the selected person is finally required. Convenience is saved for the candidate during the interview especially if he works elsewhere during the interview. All issues are considered, the time of picking is after the time of business.Sort of inquiries usually posed in Beximco Pharmaceuticals Limited: 
· What work understanding, preparing, or different capabilities do you have for working in a cooperation domain? 
· In light of your past work understanding, what is the most critical move you have ever made to assist a collaborator? 
· Assume a colleague was not adhering to standard work systems. The colleague was more experienced than you and guaranteed the new method was better. Okay, utilize the new methodology?

· Reference checks: Reference checks allow you to obtain information and opinions about a person's character, quality of work, and suitability for the position. Opportunity to validate the information received from the candidates through their CVs and interviews. Candidates should also check internal candidates who speak with the director or other people they have worked with. The opinion of a referee, who can work for an extended period, can be more accurate than an assessment of one to two hours of an interview.
The candidate needs to contact the immediate supervisor. Candidates should seek permission to contact the referee especially if they are in contact with their current employer. Candidates should not feel uncomfortable talking to the organization with any current employer. If they feel uncomfortable, they should choose a candidate other than the current employer (work co-worker, for example). Candidates should only contact a job-related referee if they are a graduate or school lever with no previous work experience. At least two references should be checked, but better.

There is a sample reference-checking guide that is more or less followed. It is important to prepare a reference check guide that asks the referee about the skills, competencies, and experience required for the position. Reference checks need to be done by the line manager or staff of the HR department.

During the interview, candidates gave a few examples that could be asked about events, works, or projects. The referee should be asked what the candidate did in the examples, which determines whether the information obtained from the examinee is consistent with the referee.
Thematic questions may not always be a reliable guide; However, it may be helpful to obtain the referee's opinion on areas such as work quality and quantity, strengths, and weaknesses, as presented in Appendix-1, a format of the Reference Checking Guide.

· Employment Decision: If the candidate does not have problems with the conditions described in the job description and the company mentioned in the final interview and discussed, he/she will be given an application vacancy. The application is a standard format of blank employee-information that includes all the information related to the employees of the organization. The candidate has to fill this gap and submit it to the company along with a CV.

· Pre-employment Medical Check-up: After submitting the application and CV, the selected person has to go through the entire medical check-up which ensures his / her physical well-being to perform the job successfully. A medical practitioner who uses physical fitness analysis that evaluates the candidate against the physical abilities recorded for each role A medical for Duc internal candidates is also suitable if they apply for positions that require different physical abilities
Once the health check-up is completed, the candidate is given an offer letter stating the salary package, job responsibilities, utilities to be provided by the company. Even at this stage, the selected candidate has the opportunity to withdraw himself/herself from the job offer. He has always freely and independently opened the door of HR for any relevant discussion regarding any difficulty that may arise in the pay-structure / benefits etc.

· Verbal Offer: Verbal offer of introduction is given to the candidate after successful completion of treatment and reference checks. The discussion should include the following topics:
· Tell the candidate that you would like to suggest their role.
· Congratulations to them.
· Tell them the remuneration package that is being offered to them.
· Ask them if they are happy with it.
· Ask them if they accept the position verbally.
· Tell them that we will send them a written offer of offer and an initial package.

· Offer written letter: Offer written letter must be sent to the candidate. After the candidate verbally accepts the position, an appropriate letter offer is arranged. The letter should be sent to the candidate within two days of making the verbal offer. An introductory package will be sent to the successful candidate along with the offer letter. At least one week before the person starts their new position, and appointment notice will be posted on the notice board and/or on the Internet.

MANAGERIAL JOB SELECTION SYSTEM
Management work is an important position for every organization. When an organization selects a person for managerial work, he must identify them correctly. They need to be tested for mental skills and personality through their assessment center. The assessment center has some features. Beximco Pharmaceuticals Limited follows those features. DBBL evaluates a director by their job, situational problems, role-playing decisions, case studies, management games, etc., which have high validity and can predict both long-term and short-term success and management position improvement. Beximco Pharmaceuticals Limited does not hire new or new graduates for management posts. It hires an employee with at least 5 years of experience for the management post.
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SWOT ANALYSIS OF BEXIMCO PHARMA 
This SWOT analysis of Beximco Pharmaceuticals explains the quality and shortcomings, possibilities, and risks of Beximco Pharmaceuticals Company. It will provide a visual review that will spark conversations around the organization’s strategy and situation. This SWOT investigation by Beximco Pharmaceuticals can be used to diagnose their business situation. It can be used to control Beximco Pharmaceuticals business meetings.

STRENGTH 

· The largest exporter of the country: Beximco is the largest exporter of Bangladesh in the pharmaceutical sector. It wins 55% of its income from the business.

· Solid brand image: It has reliably improved its items and hence brand image.

· Larger Pieces of Pie: In Bangladesh, it has many more pieces of the overall industry than other Goliath drug suppliers. It delivers more than 400 items.

· The variety of items varies: it makes more than 200 conventional ones that are more accessible than more than 400 individual structures and pioneering a large number of them among others.

· The unfamiliar part of the pie: Since the bulk of the income comes from trade, it is a huge part of the overall industry in the unfamiliar business sector.

· Exceptional Item: It is the leading agency in Bangladesh to supply ARV drugs for AIDS / HIV cases.

· Corporate social obligation: It usually works for social upliftment. It is related to many social government support associations.

· General Welfare Test Point: It has its wellbeing checking points where they can legally talk to individuals and gather information. They have pharmacies in every department of Bangladesh.
· Master Staff: Beximco Pharma has numerous specialists such as scientists, pharmacists, physicians, MBAs, microbiologists, and architects who are deeply taught. This brings the company more quality in a relatively modern sector.

· Confirmed by global regulatory bodies: regulatory assemblies in the European Union, Brazil, Australia, Gulf countries were best guaranteed in the best-classified offices of Beximco Pharma.

· Solid R&D: Beximco Pharmacy is constantly looking for the following treatment advances. Beximco’s system highlights a movement of high-caliber, powerful items that make it a favorable position to be on the list of top driving companies in the comparative sector.

WEAKNESS 

· Opposed to the supply of items: sometimes they cannot efficiently create obvious items; subsequently, they cannot properly seize those items to retailers.

· Reliance on unfamiliar items: Beximco has to import capsules from different countries. Securing large markets is a major choice for them. It similarly imports dried aluminum hydroxide, dry magnesium hydroxide, and lutein from abroad.

· Solid Rivals: Square Pharma has a larger share of the overall industry than Beximco in Bangladesh and the important thing is

· Use of money for special purposes: They give cash to physicians and distributors to improve their items. Beximco now has a huge piece of the pie. If they do not stop this behavior at present, they may later lose some part of the overall industry.

· Credit defaulter: Beximco Pharma has taken an advance from Sonali Bank, one of the proprietors, and has not yet taken care of it. This can hit the image of the organization in a long way system.

· Environmental Pollution: For distribution purposes, they are destroying the zone and the zone where they set up their factory.

OPPORTUNITIES 

· Rapid growth: With more than 2,700 employees, the company is developing step by step, which is also suitable for business development.

· The position of choice as one of the confirmed companies around the world: it has confirmed several nations as a supposed drug manufacturer. It can take advantage of the opportunity to enter different nations.

· Building a strong brand: As it satisfies social duties, it is likely to gain a greater share of the overall industry later.

THREATS 

· Danger to the Earth: As it dirties the environmental elements if the Bangladeshi regulatory body takes any action against it which could create a problem for its development.

· Intense competition: First-tier companies like Square Pharmaceuticals and Incepta Pharmaceuticals are making good progress and gradually they are growing more pieces of the pie which is another frontier of Beximco Pharmaceuticals.

· New entrances to the market: The number of new arrivals is expanding as before as the whole nation has done a great job in the pharmaceutical sector. It can bring in decaying pieces of the overall industry.






FINDINGS	 
Given the isolation of general human resource practices at Beximco Pharma, it can be said that they have an effective and efficient workforce in the fight against developing businesses. Their management processes are rigorous, the workplace is truly adaptable, they have a well-selected recruitment and selection process from various positions, efficient guidance programs, meticulously prepared preparation strategies, reasonable evaluation, and evaluation plans, and lucrative remuneration and support agreements.

· Beximco Pharmaceuticals Limited, have not standard human resource planning.

· The recruitment and selection process takes a lot of time. It takes a significant part in the times of both the organization and the candidates.

· Beximco pharma they did not give their job circular in social media. That’s why many skillfull candidates don’t know about their job circular.

· The HR Department did not look into the matter of consuming more time in the process of calling the applicants .

· The company can not recruit directly from the versity. Theye can not arrange any kind of seminar in the top business schools country.

· Beximco pharma has no standard promotion policy for the employees.They did not give proper promotion.
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RECOMMENDATIONS 
Since the internship term was too short it's really hard to recognize and experience the general HR process of such a tremendous association. Disregarding the downside, the wellbeing was taken to have the discoveries from the HR branch of BPL. In the wake of dissecting the process a few proposals might be recommended on it which are given below: 

· The company should be prepared the standard human resource planning. Because the success and failure of the organization is highly depend on the proper human resource planning.

· The process can be abbreviated to make it savvier and time-devouring so other measures can be given greater need.

· Beximco Pharma should give their job circular in social media that will help them to find more qualified and skilled candidates. Now-a-days everyone is more active on social media sites (LinkedIn, Facebook) so is they give advertisement on those sites, it will be easier for BPL to save their time and also the cost of publication in the newspapers.

· The HR Department should look into the matter of consuming more time in the process of calling the applicants after their responses very seriously. 

· The company can recruited for campus recruiting that could bring a yield of highly educated fresh-starters for the entry-level. The organization could arrange seminars in the top business schools country.

· The HRD manager should prepare the standard promotion policy for the employees of the organization. Here it is very much important that the employees should get the promotion based on the performance not the nepotism, political influence and whatsoever.




CONCLUSION 
In Bangladesh, the pharmaceutical business is one of the fastest-growing sectors and a big name to call Beximco Pharmaceuticals Limited (BPL), which has tremendous promise in the economy. It is constantly opening up qualified people to work. In business ventures, it has huge notoriety internationally and internationally. It is commendable to have a recognized, enthusiastic, and exceptional workforce to compete with the most significant emerging business sector and for that, the management group implies that the HR Group is working seamlessly. So, being a part of such a famous organization means it does a great job regardless of the short time. In this short period, I joined this organization and had a lot of potentials to learn new things about the corporate work environment. Every single person in HRD was so unwavering and connected throughout. They usually ignore my ignorant mistakes and persuade me to work harder to overcome these mistresses. Through this report, I have developed a bundle of sustainable encounters in favor of working in the HR branch of such a prominent and large organization, which does not expand my insights into any uncertain HR exercises. It is my sincere pleasure to work with such a great group of BPL HRDs. 
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