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ABSTRACT 

The project is on Comparative study on development sample for various buyer. We know the large 

and most important section in garments industry is sample development. We made a study on 3 

buyers development sample to know about their activities and requirments for approving a sample. 

We analysis about their samples, fabrication, accessories, requirements, comments on developing 

their sample. We found the differents types of sample requirements of different buyers. We have 

observe what types of comments buyer do for approve the sample. At last we knew about different 

types of stages and requirements of different buyers for development a sample to start the bulk 

production. 
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1.1 Introduction 

Sample development is the very first stage of introduction of new style. After the receipt of 

specification sheet (tech pack), the merchandisers have to organize the information provided in the 

specification sheet in a single format by categorizing different product styles and their details. 

Consequently, the apparel merchandiser should provide proper instructions to the junior 

merchandiser about the product style and hence he or she could assist the sample coordinators to 

prepare the development samples from the sampling department. 

Product development is the process where that sketch or design is converted in to a 3D form 

garment, with all technical and aesthetic approach keeping in mind. In garment industry, there is 

a close relation between garment merchandisers and sample section. In garment buying house, 

sampling section is known as product development section. Apparel merchandisers have to involve 

in every stage in product development. In the apparel export business normally the product 

development is handled by design department. But apparel merchandiser has to play a vital role in 

product development if design section exists or not in any garment industry. 

1.2 Objectives of the Study 
 Different types of buyers activity for develop the sample. 

 Analysis the what types of difference between different buyers. 

 How to develop a sample from a yarn to a finish garment. 

 How to make final approval of a sample from the buyer before starting the bulk production. 

 

1.3 Scope of the Study 
We think this study has a great scope to implement in textile industry. By these mathods a proper 

document must be maintaind. Here there are many techniques and methods are provided which is 

so much necessary. Here we introduces the 3 buyers garments developing methods by which a 

superior quality product can be produced. 

1.4 Limitation 
During our thesis period we have faced some problems which are mentioned below: 

 We can’t collect data due to some restrictions. 

 Without permissions of higher authority we can’t bring some necessary inner documents. 

 Due to the limitation of time we couldn’t able to collect all necessary data. 

 

 

 

 

 

https://textilelearner.net/garments-buying-house/
https://textilelearner.net/key-players-in-the-apparel-export-business/
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1.4 Garments Sample 
The garments which we need to develop as buyer requirement for buyer approval before bulk 

production is called the Garments Sample.  

1.5 Introduction of development sample 
First of all sample need to develop for starting bulk production. In garment sampling at first need 

to develop proto sample which is called the first sample. Development merchandisers develop the 

proto sample first. 

1.6 Merchandising 
Merchandising is the entire process from receiving order from the buyer to make the shipment of 

that garment as buyer requirement and approval by dealing with buyer. And follow up and 

managing the entire garment production at a time. 

1.7 Duties and responsibilities of a merchandiser 
Developing a sample: Developing a sample is the most important part in garments. Its a long term 

process from a yarn to a finish garment. In merchandising the first process is develop a sample. 

Samples need to make first for buyer approval. Buyer can want any types of sample. First of all 

buyer sent us tech pack of different styles of garments  to us. All their requirement are included in 

tech pack. In Techpack which fabrication would be used, fabric colour, which accessories would 

be used in the garment, what types of sticker would be used, all details are includes in the tachpack. 

Buyer sent pdf of the tech pack to the development merchandiser. After receiving  the tech pack 

from the buyer first of all we need to print the tech pack and make  a hard copy in the office file.The 

we make a summery of the tech packfirstfor useful to our work. Then we need to style wise 

requisition in the companies software for all the styles of the techpack. Then we attach the 

requisition number with the techpack file and sent it to pattern master.At that time we book the 

fabric and give the colour swatch to the RND section. After dyeing the fabric it sent to dyeing and 

finishing section. Then RND delivery the fabric to our sample cutting section. The pattern of the 

style become ready at that time. Pattern master sent the pattern with techpack to the cutting section. 

If buyer want the strike off then the cutting man sent some strike off fabric to the print master. The 

print master sent the After print the srikeoff fabric we sent the strike off to the buyer for approval. 

And at that time the cutting man cut the fabric pattern wise. If there any style have print then the 

cutting man sent the body fabric part to the print master for print. After printing the front part print 

master sent it to the cutting man. Then the cutting man handover the all body part to the sample 

incharge. Sample incharge man sent it to sewing section for sewing. In that time we merchandisers 

give all the accessories and sewing thread style wise to the sewing incharge. He guide the sewing 

man with all these. And the sewing man sewing it properly in a little time. After complete the 

sewing the sewing incharge sent the sample to the Iron section. The iron man iron the samples 

properly by waching the measurement chart from the techpack.Then the sewing  supervisor sent 

the samples with techpack to the QC section to check and packing it finally. At a time 

Merchandiser give all the accessories, card, measurement chart which is requird for samples give 

that to the QC man. He check all the samples measurement wise properly. If everything is ok then 
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he pack samples for delivery. An then merchandisers keep some samples as counter and sent some 

to the buyer as buyers requird quantity. 

1.8 Sample section: 
Sample is a product which represents a group of product or lot or a batch in order to assess their 

quality, style or design or any other characteristic of the product. Based on the samples, the buyer 

will give approval or comments for any alteration in design or style or quality. Samples will reflect 

the quality and workmanship of the exporter or manufacturer. 

Broadly garment samples are categorized as development samples and production samples. 

 

1.9 Types of Sample 
There are many types of samples are required for completing a garments order: 

1. Proto sample: Proto sample is the first sampling stage. Here we made 5 or 6 pieces of 

sample. And sent to buyer 1 or 2 piece of sample. 

2. Salesman sample: Buyer want salesman sample or SMS sample after approve the proto 

sample to see their market value. In salesman sample we sent 25 pieces of sample. 

3. Size set sample: If salesman sample is done then buyer want some size set sample. Here 

we sent some sizeset sample of several size to buyer. 

4. Counter sample: Counter sample is for Merchandiser. 

5. Fit sample: Buyer wants fit sample just before the preproduction sample to see the fitness 

of the garments. 

6. Pre-production sample (PPS): Preproduction sample need to sent just before the bulk 

order. If the pp sample ok the buyer submit the bulk order. Buyer wise pp sample named 

by GSS sample, SEAL sample etc. 

7. Top over production sample (TOP): Top over production sample is a set of sample which 

is taken off from the line during the first production run. Top over production is the final 

sample stage which happens during production. 

8. Shipment sample:This sample is referred for packing details, all detailing attached to the 

finished garment. 

 

 

 

2.1 Sample Development: 
Garments sampling is the very much important process. It is a model of what the bulk production 

is going to be done. The sampling is quite difficult but it will make the buyers to get attractiveness 

towards the industry. And this process is properly done by the development merchandisers. The 

Buyers generally places the order after they are satisfied with the quality of the samples. Garment 

sampling is a very important task in an apparel manufacturing because it gives the satisfaction of 

the customer with respect to the product being manufactured. This is in turn important because if 

the buyer is not satisfied by the samples, this puts the following at risk: 
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 Placement of the order. 

 Acceptance of the some or the entire quantity of garments produced. 

There may be a separate sampling department in a company. But as the merchandiser is the person 

who is interacting with the buyers regarding samples and other requirements, this sampling 

department will work under the guidance. Also the samples are to be made according to the buyers 

price ranges and quality levels, merchandiser has to advise. 

2.2 Purpose of sample development: 
1. To allow the buyer to judge the production capabilities of the manufacturer. 

2. To provide a means for making revisions in the bulk production process. 

3. To let the manufacturer estimate the thread and fabric conjumption, and develop cost 

quotations. 

2.3 The details attached to the garments sample 
After conformation of order, each sample sent to the buyer has the following details attached to 

it, with the help of a tag. It contains the details of both, what the buyer has demanded and what 

the supplier fabric/trim etc they have used. 

 Ref no. 

 Color 

 Fabric 

 Composition 

 Description 

 Quantity 

 Style no/ Size 

 Store 

2.4 Sampling process: 
The process of sample department varies continuously, and the development process will covers 

a wide range of unique products from new fibers, fiber blends, new yarns, fabric structures, 

finishes and surface effects new technology and all types of made up products such as woven, 

knit wear, hosiery, cut and sewn garments, household products, technical and medical products. 

There are different phases of sampling. The first phase covers the development of the initial 

concept or design idea and getting the approval by the customer. 

The second phase covers the process after getting acceptance of the first prototype sample and 

carry out the functions of sourcing and ordering component, testing the product and carry out 

trails once the finalized sample specifications has been drawn up. 

The third and final phase includes a range of activities that are carried out before large scale or 

bulk production capacity outside the producer/developers if this is needed. 

Samples that are made in development stage are as following: 
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 Proto sample  

 Fit sample  

 Photo shot sample  

 Size set sample  

 Pre-production sample 
 

In production stage factory need to submit few more samples that includes: 

 

 Top of production sample  

 Shipment sample 

 

2.5 Process Flow Chart after receiving new style in development 

stage: 
1. Tech pack Received From Buyer 

2. Make  File and study thus file 

3. Need to check Sample Color Standard  

4. Make a summary for easy work 

5. Create Fabric Requisition and send file to sample section 

6. Create Accessories booking for Proto Sample and SMS Sample  

7. Need to book sewing thread for Proto Sample and SMS Sample 

8. Need to book fabric for Proto and S/off Sample 

9. After proto fabric  booking need to book Fabric for SMS Sample 

10. Follow up Pattern master to make proto sample pattern 

11. Follow up R&D section for Proto sample fabric 

12. Need to check Proto Sample Accessories 

13. If everything in house then need to follow up sewing section. 

14. Need to follow up related all section Every day for smooth working  

15. Must be note down every step in summary. 

16. After proto sample send need to work for SMS Sample. 

17. After sent SMS Sample need to sent GSS/Seal sample for buyer approval just before bulk 

production. 

Development merchandisers receive the sample request. They work on it. They analysis the 

ordersheet and sent the booking of  the fabric and arrange the requird accessories for the garments. 

Then handover the ordersheet with proper measurement to the cad section for pattern making and 

fabric cutting 
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There are many buyers exists in a industry such asS.Oliver, JackWills, Next, CupCake, Stuart 

peters, C&A, Vingino, Elleese, ZXY, OBEY, Mcneel. 

WeworkedonbuyerC&A ,S.Oliver, Jack wills, ZXY 

 

 

2.6 Buyer: C&A 
C&A is the mother buyer of the company. We have worked on C&A buyer develop stages. C&A 

buyers order quantity is very much. C & A is the German buyer. It has retail stores in many 

European countries. It only operates in the largest markets in Asia and the Americas. It was 

founded in 1841 and is head-quartered in Belgium. It has about 50000 employees. We are now 

worked on T- shirts, polo shirts, jacket in the season SS22. The brands we are working with at 

C&A buyers are Toddler Boy’s, Toddler Girl’s, Kid Boys, Kid Girls, Men’s night wear, C&A 

Mens, Gv fashion. All the brands have running work. Here all the stages are discussed below. 

2.6.1 C&A Buyer SOP: 
C&A required sampling stages are- 

1. Proto Sample 

2. Revise buyer sample 

3. Ret tag Sample 

4. Test sample 

5. E.com sample. 

6. GSS sample. 

All this stages of sample need to develop for C&A in sampling stage. 

 

2.7 BUYER: ZXY 
ZXY have more orders with hoodies, jakets and T – shirts. But more orders for hoodies and T- 

Shirts are coming this season. The sample quantity of ZXY buyers from C & A buyers is much 

higher. We are now working on T- shirts and hoodies this season. The brands we are working with 
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at ZXY  buyers are Bear, Admiral, Arena, Ellesse, Fila. All the brands here have running work. 

Here all the stages are discussed below.  

2.7.1 Zxy Brands: 
Brands of Buyer ZXY: 

 Arena 

 Bear 

 Admiral 

 Ellese 

 Fila 

2.8 Buyer: S.Oliver 
S.Oliver is a Germen buyer From a single retail store to one of the largest international fashion 

and lifestyle companies – from a small brand named »Sir Oliver« to a large brand family 

comprising the labels s.Oliver, Q/S by s.Oliver, comma, comma casual identity and 

LIEBESKIND Berlin. As of its long-standing company history, s.Oliver can now look back on 

numerous successes and milestones. 

2.8 S.Oliver buyer SOP 
S.Oliver required sampling stages are: 

1. Proto/Development sample. 

2. SMS(Salesman sample)  

3. Fit Sample 

4. Seal Sample(Pre-production sample) 
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2.9 Sampling process flow chart: 
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3.1 Development Samples For Buyer C&A 

3.1.1 Order 1 

3.1.1(i) Order Details: 
 Proto Sample 

 Style: 2170479 

 Division: Toddler Boys 

 Style description: Toddler boys sweatshirt 

 Order received date: 12/08/21 

3.1.1(ii) Tech Pack 

               

                                                         Fig3.1.1(ii): Sample details 
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Fig3.1.1(ii): Print details 

 

                                                             Fig3.1.1(ii): Fabrication 

According to Tech pack body fabric type: 100% Cotton single jersey 160 GSM. Fabric body 

colour: Dark Sapphire 194020 tcx. 
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                                                     Fig3.1.1(ii): Woven level 

3.1.1(iii) Measurement Chart: 

 

Fig 3.1.1(iii): Measurement chart 
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3.1.2 Booking For the Sample: 

3.1.2(i) Fabric booking: 

 

 

Yarn details for this booking: 
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3.1.2(ii) Booking Accessories: 
Collected the accessories for T-Shirt as per Tech Pack 

           

Fig 3.1.2: Woven label 

 

3.1.2(iii) Fabric in house: 
The booked fabric for the T-Shirt: 
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Fig 3.1.2: Fabric board 

 

3.1.3 Cutting & Sewing: 
Table 3.1.3: A Daily sample production report 

Date: 28.10.21 

Sl 

# 

Buyer Style Item Type of 

Sample 

Cutting Input 

Qty 

Target 

Qty 

Achieve 

Qty 

1 C&A 2163768 JACKET GSS Ok 22 6 Ok 

2 C&A 2166793 Long slv Tee RTS Ok 16 16 Ok 

3 C&A 2160755 T-SHIRT GSS Ok 36   

4 C&A 2173255 TANK-TOP MOCKUP Ok 12 12 Ok 

5 C&A 2170357 T-SHIRT TEST Ok 14   

6 C&A 2162697 POLO PROTO Ok 20 20 Ok 

7 C&A 2170358 POLO PROTO Ok 8 8 Ok 

8 C&A 2160897 LONG SLV. 

TEE 

PROTO Ok 10   

9 C&A 2170479 T-Shirt PROTO Ok 8 8 Ok 
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Table shows the per day sample production capacity. 240 pcs sample input a day. And here sample 

output quantity is 151 pcs a day.  

C&A 2176448 style cutting and sewing date: 28/10/21. As proto sample quantity 8 pcs of sample 

cutting and sewing ok in 9/10/21. 

                 

                                                   

10 C&A 2163463 SINGLET GSS Ok 7 7 Ok 

11 JACKWILLS HWK-0023 POLO DEV. Ok 6 6 OK 

12 JACKWILLS JACKW21X-

007 

SWEATSHIRT DEV. Ok 3 3  

13 JACKWILLS HWK-008 POLO DEV. Ok 3 3  

14 S.OLIVER 2113569 T-SHIRT SMS Ok 2 2  

15 S.OLIVER 2113597 TSHIRT SMS Ok 2 2 OK 

16 S.OLIVER 2113470 JACKET SMS Ok 2 2 OK 

17 S.OLIVER 2112724 T-SHIRT SMS Ok 2 2 OK 

18 ZXY AD 2808 T-SHIRT SMS Ok 25   

19 ZXY AFW-802 TOP 

BOTTOM 

SMS Ok 50 10  

 Grand Total=     309Pcs 220Pcs 125 Pcs 
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3.1.4 Sample submission and comments: 

                  

                                                    Fig 3.1.8: Finish garment 

 

Sample submission date: 29/10/21 

 

 Proto Sample comments from buyer: 

1. Vero 07/10 Design comments on sample dated 29/10 

outside label is ok, inside back neck print is ok, inside neck binding is ok. 

Front print is ok for color, size and placement. Sample can be upgraded to GSS if fit is 

ok. 

Will fit here 

 

Celine 12.10.2021 Fitting comment : See fit picture and measurement chart-MOTHER 

STYLE 
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3.1.4(i) Order 2: 

1st Red tag sample 

 Changes in measurement. Across shoulder: 39.00 against 38.00. And sleeve length from 

CB: 36. Against to 34. 

 

 

3.1.4(ii) Sample submission & Comments: 
 

 We submitted the 1st Red tag sample submission date: 18/10/21 

 

3.1.4(iii) Comments on 1st Red tag sample: 
Buyer comments: 

Shamim Reza: 02-11-2021 

RTS dt: 25-10-2021 Technically approved by Hub with comments added, please send RTS. 

 

DB 9/11/21 SAMPLE DATE 25/10/21. 

Pls be careful to respect the print colours of the proto sample which was nicer. 

 

3.1.4(iv) Order 3 

2nd Red tag Sample: 
Table 3.1.9: Changes of measurements: 
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3.1.4(v) Sample submission and comments: 
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                                      Fig 3.1.4(v): 2nd Red tag sample of Order 3 

 

 

Comments: 

                

 

3.1.4(vi) Order 5: 

Gold Seal sample:  
Table 3.1.4(vi): Changes for GSS:                                  
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3.1.4(vii) GSS Sample Submission and comments: 

                     

Fig 3.1.4(vii): GSS Sample 

GSS Sample comments: 
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 GSS Sample Approved as buyer comments. 
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3.2 Development Samples For Buyer ZXY 

3.2.1 Order 1: 

3.2.1(i) Order Details: 

 Style: AFM812W22 

 Division: MAN 

 Style description: Hoodie 

 Order received date: 19/10/21 

3.2.1(ii) Tech Pack File 

 

                                     Fig3.2.1(ii): Fabrication and Print details zxy 
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                                               Fig3.2.1(ii): Accessoris details 
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3.2.1(iii) Measurement chart: 

 

 

3.2.2 Booking for the sample  

3.2.2(i) Fabric booking: 
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                            Fig3.2.2: Fabrication and yarn details of zxy style 

 

3.2.2(ii) Booking Accessories: 
According to tech pack, arranged required accessories are Hang tag, string, Drawsting. 

 

                   Fig3.1.9(iv): Hang tag sticker and stringFig 3.1.9(iv): Drawsting 

 

 

3.2.2(iii) Fabric receive: 
Finish fabric for the body part, hood, sleeve, cuff. 
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 Fig 3.1.9(iii): Finish Fabric board of zxy 

 

3.2.3 Cutting & Sewing: 
Table 3.2.3: A Daily sample production report 

Date: 2.11.21 

Sl 

# 

Buyer Style Item Type of 

Sample 

Cutting Input 

Qty 

Target 

Qty 

Achieve 

Qty 

1 C&A 2176984 T-Shirt GSS Ok 27 20  

2 C&A 2156788 Long slv Tee RTS Ok 20 16 Ok 

3 C&A 2161567 Long sleeve 

Tee 

PROTO Ok 39 30  

4 C&A 2168782 Kid boys 

singlet 

TEST Ok 16 12 Ok 

5 C&A 2178479 POLO PROTO Ok 18 15 Ok 

6 C&A 2169065 POLO PROTO Ok 24 20 Ok 

7 C&A 2163463 SINGLET GSS Ok 11 7 Ok 

8 JACKWILLS JMA221E-

003 

POLO DEV. Ok 8 8  

9 JACKWILLS JACKW21X-

080 

SWEATSHIRT DEV Ok 8 5 Ok 

10 S.OLIVER 2113332 T-SHIRT Proto Ok 9 9  
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Table 3.2.3 Shows a daily sample production report. Buyer zxy Style:AFM812W22 Cutting & 

Sewing done at 2/11/21 

3.2.4 Finish garment: 

                        

                                                 Fig3.2.4: Finish garment of Arena 

 

 

 

11 S.OLIVER 2113364 TSHIRT Proto Ok 9 9 OK 

12 S.OLIVER 2113463 JACKET SMS Ok 35 25 OK 

13 ZXY AD 4008 T-SHIRT PROTO Ok 8 6 Ok 

14 ZXY AFW-W58 SWEATSHIRT PROTO Ok 8 5 Ok 

15 ZXY AD 2801 T-SHIRT SMS Ok 25 15  

16 ZXY AFM-W22 HOODIE PROTO Ok 8 8 Ok 

17 ZXY AFM-W24 SWEATSHIRT PROTO Ok 8 8 Ok 

18 ZXY AD 2809 T-SHIRT SMS Ok 25 18 Ok 

19 ZXY AFW-800 Long sleeve 

Tee  

PROTO Ok 8 8 Ok 

 Grand Total=     314 

Pcs 

244 

Pcs 

162 Pcs 
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3.2.5 Sample submission and comments: 

Sample submitted to ZXY at: 3.1121 

Comments: 

Measurement: Measurement and fittings literally ok. 

 

 

 Here as buyer comments there is no changes in measurement. But Buyer mentions some 

problem with stitches in neckline seam, side seam. 

 And fabric GSM is not ok. It have to 330 GSM. And the rib fabric need to improve. 
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3.3 Development Samples For Buyer S.Oliver 

3.3.1 Order 1: 

3.3.1(i) Order Details: 

 Style: 210973 

 Division: QS Mens 

 Style description: Hooded Sweatshirt 

 Order received date: 1/10/21 

3.3.1(ii) Tech pack Overview: 

 

 

Colorway of the sample: 02WO (White, S.Oliver colour code) 
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3.3.1(iii) Fabrication in details: 

 

3.3.1(iv)Requird accessories: 

 

 

 

 

Required accessories for this sample: Zipper, Carelabel, Hangtags, Size label, Woven label, 

Ending, Eyelets, We care Hangtag, Drawsting.  
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3.3.1(v) Measurement chart: 

 

Fig3.3.1(iv): Measurement chart 

Default size of this garment is: M 

 
 

 



Comparative study on Development Sample for Various Buyers 

 

36 | P a g e  

©Daffodil International University 

3.3.2 Booking For the samples: 

3.3.2(i) Fabric booking 
 

 

 

3.3.2(ii)Booking accessories: 
According to tech pack required accessories for this sweatshirt are: Carelebel, We care hangtag, 

Size label, Main label, Woven label, Hang tag, string, eyelets, drawsting. 
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                                             Fig 3.3.2(ii): Accessories of S.oliver. 

 

3.3.3 Cutting & Sewing: 
Table 3.3.3: A Daily sample production report 

Sl 

# 

Buyer Style Item Type of 

Sample 

Cutting Input 

Qty 

Target 

Qty 

Achieve 

Qty 

1 C&A 2177556 Long slv Tee RTS Ok 15 10  

2 C&A 2154546 Long slv Tee PROTO Ok 8 8 Ok 

3 C&A 2164355 Long sleeve 

Tee 

PROTO Ok 39 30  
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Table 3.2.3 Shows a daily sample production report. Buyer ZXY Style: AFM812W22 Cutting & 

Sewing done at 28/10/21 

4 C&A 2166888 Hoodie GSS Ok 12 12 Ok 

5 C&A 2178542 POLO GSS Ok 18 12  

6 C&A 2166573 T-SHIRT PROTO Ok 32 20 Ok 

7 S.OLIVER 2113536 SWEATSHIRT Proto     

8 S.OLIVER 2115323 T-SHIRT SMS Ok 35 35  

9 S.OLIVER 2113364 TSHIRT Proto Ok 9 9 OK 

10 S.OLIVER 2113332 T-SHIRT Proto Ok 9 9  

11 S.OLIVER 2103973 SWEATSHIRT Proto Ok 9 9 OK 

12 S.OLIVER 2103456 JACKET SMS Ok 35 25 OK 

13 JACKWILLS JMA221E-

003 

Long slv polo DEV. Ok 8 8  

 ZXY AFW-W23 SWEATSHIRT DEV Ok 8 8  

15 ZXY AD 2801 T-SHIRT SMS Ok 25 15  

16 ZXY AD 4020 HOODIE SMS Ok 8 8 Ok 

17 ZXY AFM-W11 SWEATSHIRT DEV Ok 8 8 Ok 

 Grand Total=     248 

Pcs 

159 

Pcs 

81 Pcs 
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3.3.4 Finish garment: 

                              

Fig 3.2.4: Finished sample of S.Oliver 
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3.3.5 Sample submission and comments: 

Sample submission date: 

Comments: 
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3.3.6 Order 2 

As per proto comments we sent buyer revise proto sample: 

               

                                              Fig 3.2.6: Revise buyer sample 

3.3.7 Buyer Comments on Revise buyer sample: 

 It approved for SMS sample 
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CHAPTER-4 

RESULT AND DISCUSSION 
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4.1 Analysis of development samples for buyer C&A: 
 

4.1.1 Order 1: We received a order of buyer C&A for the style: 2170479. Here we develop 

the proto sample. 

We submitted the proto sample and buyer sent some comments on this proto sample. 

 Buyer said If the Sample fitting is ok then it can go for GSS(Pre-production) sample. 

Then we sent the Fitting/RTS sample. 

4.1.2 Order 2: 
For 1st RTS sample Comments type: 

 Changes in measurement: Across shoulder and sleeve length measurement changed a 

little bit. 

After correction of the sleeve length and across shoulder measurement as buyers requirement 

we sent 2nd Red tag/fit sample. 

4.1.3 Order 3 
2nd red tag sample Comments: 

 Changes in vendor measurement: In this sample Across shoulder and Sleeve length 

measurement buyer changed again. 

 Fit Comments: Approved. Buyer said overall fit is acceptable on stand. 

 Workmanship: Little folded at armhole s/b improve, bottom hem little uneven s/b 

improve in bulk. 

 Constructions: Front artwork size to be proportion as per C&A requirements. 

Sample status: Sample reviewed and technically approved with improve required. Buyer said to 

proceed GSS with following above and commercial comments. 

4.1.4 Order 4: 
GSS sample submision and comments from buyer:  

 Measurement: Measurement within tolerance except bring back to spec all deviated 

measurement points. 

 Fit Comments: Overall fit is acceptable on stand. 

 Constractution: Same as per tech pack. 
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4.1.5 Analysis of types of comments of buyer C&A style: 
Table 4.1.5: Analysis of fault percentage of buyer C&A style: 

Style 2170479 

Comments on Order 1 Order 2 Order 3 Order 4 Total          % 

Measurement 2 2 2 2 8 34.4% 

Body     1   1 4.5% 

Sleeve   1     1 4.5% 

Hem     1 1 2 9.0% 

Armhole 1   1 1 3 13.6% 

Neck     1 1 2 9.0% 

Soulder     1   1 4.5% 

Artwork 1 1     2 9.0% 

Colour shade 1  1  2 9.0% 

Total:       22  

 

We analysis another 4 styles of buyer C&A. C&A buyer comments most on the measurement 

and fitting issue. 

 

4.2 Analysis of development samples for buyer zxy: 

4.2.1 Order 1: We received a order of buyer ZXY for the style: AFM812W22. Here we 

develop the proto sample of a Hoodie. 

After submit the proto sample buyer did some comments on some Stitch issues 

As buyer comments. 

 The back neckline stitch has to end in a vertical stitch to neckline seam. 

 Patched pocket has to be symentical. 

 Fabric GSM is not ok. It has to be 330 GSM in SMS sample. 

 And rib fabric part is not ok. 

We analysis another 5 orders of different styles to know about the comments type. 

4.2.2 Analysis of types of comments of several styles of ZXY 
Table 4.2.2: Types of comments of several styles of ZXY 
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Style 

1 Style 2 Style 3 Style 4     

Comments 

on 

Orde

r 1 

Orde

r 1 

Orde

r 2 

Orde

r 1 

Orde

r 2 

Orde

r 1 

Orde

r 2 

Orde

r 3 Total     % 

Measuremen

t   1     1   1   3 9.0% 

Body 1 1   2 1 1 1 1 8 

24.2

% 

Sleeve 1 1   1         3 9.0% 

Hem 1     1   1     3 9.0% 

Armhole 1   1 1         3 9.0% 

Neck 1     1     1   2 6.0% 

Soulder           1     1 3.0% 

Fabric Fault 1 1   1         3 9.0% 

Print issue         1 1     2 6.0% 

Artwork   1           1 2 6.0% 

Colour shade     1       1   2 6.0% 

Ironing    1     1 3.0% 

Total:                33  

 

A graph based on the table: 

 

9.00%

24%

9.00%

9.00%
9.00%

6.00%
3.00%

9.00%

6.00%

6.00%

6.00%

3.00%

Graph 4.2.2:Percentage of Fault in 4 styles order of ZXY
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Graph 4.1 shows the percentage of fault of sample of 4 styles of ZXY. Here fault percentage as 

buyer comments in measurement is not much(9%). Fault percentage in body(24%).Buyer 

comments on sleeve(9.0%), Fault percentage in Hem(9.0%), In armhole fault percentage 9.0%, 

Neck fault percentages 6.0%, In shoulder fault percentage 9.0%. And fabric fault 

percentage(9.0%), Fault in print(6.0%), Artwork Fault(6.0%), Colour shade defects 6.0%. 

 

4.3 Analysis of development samples for buyer S.Oliver: 

4.3.1 Order 1: We work on a order of buyer S.Oliver of the style 210973. We work on 

development sample/proto sample of this style. 

After submitting the proto sample buyer sent some comments on the sample about some changes 

Of fabric weight(GSM), Zipper tape colour, heaing bone tape, fabric colour etc 

And In measurement and fittings the neckline has to be nice symentrical round shape. In proto it 

is not nice as buyer comments. 

And some issues on Fabric artwork and finish. 

4.3.2 Order 2: Revise buyer sample 

After submission of revise buyer sample sample approved for SMS sample. 

 

4.3.3 Analysis of types of comments of several styles of S.Oliver 
Table: 4.3.2: Types of comments of several styles of S.Oliver 

  Style 1 style 2 Style 3     

Comments 

on Order 1 Order 1 Order 1 Order 2 Order 3 Total        % 

Measurement   2 1 2 1 6 13.0% 

Body 3 1 2   1 7 15.2% 

Sleeve   1   1   2 4.3% 

Hem     1 1   2 4.3% 

Armhole 1   1 1   3 6.5% 

Neck 2 2 1 1 2 8 17.4% 

Shoulder 1   1   1 3 6.5% 

Fabric Fault 4   1 1   6 13.0% 

Print issue   1       1 2.2% 

Artwork 1 1     2 4 8.7% 

Colour shade 1   1   2 4 8.7% 

Total:            46   
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A Graph based on the table: 

 

Graph 4.3.3 shows the percentage of fault of sample of 4 styles of S.Oliver. Here fault 

percentage as buyer comments in measurement is (13.0%). Fault percentage in 

body(15.20%).Buyer comments on sleeve(4.3%), Fault percentage in Hem(4.3%), In armhole 

fault percentage 6.5%, Neck fault percentages 17.40%, In shoulder fault percentage 6.5%. And 

fabric fault percentage(13.0%), Fault in print(2.20%), Artwork Fault(8.70%), Colour shade 

defects 8.70%. 

We observe the develop sample activity of several styles of buyer C&A, ZXY, S.Oliver. 

And we found different types of activities of these buyers. 

 

4.3.4 Analysis of Different types of changes of buyer C&A, S.Oliver, 

ZXY: 
 

Table 4.3.4: Analysis of Different types of changes of buyer C&A, S.Oliver, ZXY: 

Types Buyer C&A Buyer ZXY Buyer S.Oliver 

Fabrication Generally fabric used 

100% Cotton Single 

jersey, 160 GSM 

Loop Back Terry, 

Brush back fleese- 

330 GSM, 350 GSM, 

Single jersey 140 

Gsm, 140 Gsm 

Brush back fleese, 

Loop back terry 320, 

330 GSM, 400 GSM 

rib 

13.00%

15.20%

4.30%

4.30%6.50%

17.40%

6.50%

13.00%

2.20% 8.70%

8.70%

0

Graph 4.3.3 Percentage of Buyer comments on fault

Measurement

Body

Sleeve

Hem

Armhole

Neck

Soulder

Fabric Fault

Print issue

Artwork

Colour shade



Comparative study on Development Sample for Various Buyers 

 

48 | P a g e  

©Daffodil International University 

Revise Comments Mainly buyer do 

comments on 

measurements, 

Fitting issue 

Buyer comments 

mainly on artwork, 

fabrication, print, 

design. 

All types of comment 

buyer do like  

measurement issue, 

accessories, 

Fabrication, Neck, 

shoulder, armhole, 

print 

Sample stages 1. Proto sample 

2. Fit/Red tag 

sample 

3. Test sample 

4. GSS sample 

1. Proto/dev. 

Sample 

2. SMS Sample 

1. Proto sample 

2. SMS sample 

3. Fit sample 

4. Seal sample 

Accessories Accessories not much 

used. Mainly woven 

level, sample card 

used. 

Woven lebel, hang 

tag, strings, stickers 

are used in sample 

All types of 

accessories used like 

Woven label, 

Carelabel, Sizelabel, 

Hangtag, Country 

lable all are used. 
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CHAPTER - 5 

CONCLUSION 
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5.1 Conclusion: 
 The project was about on different types of buyers variation on sample development, Their 

requirements, sampling stages, fabrication, revise comments all about. We found the idea about 

buyers ordersheet, Fabrication, develop a sample in first stage, and how to make buyer approval 

of these sample for production. 

This report is concluded as, 

 For the buyer C&A it has been observe that buyer want the fit sample mainly and comments 

mostly on measurement. And accessories is very less. 

 For ZXY buyer it has been observed that buyer comments mainly on artwork, fabrication, 

print, design. And 330,350 GSM of fabric used most in garment. 

 For buyer S.Oliver it has been observed that all types of accessories is needed. Buyer do 

comments of proto stages but give the approval for SMS sample. 

 It has been observed from the buyer C&A, ZXY & S.oliver that their fabrication, 

accessories requirements, sampling stages and comments variations all are different. 

 By analyzing the sampling comments it has been observe that C&A buyer mostly comment 

on measurement issue which is up to 34%, Buyer Zxy sample comments mostly on sample 

body(24.2%) and Buyer S. Oliver mostly comments on Fabrication(13%),Neck 

measurement(17%), Measurement (13%), body(15.2%). 
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