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ABSTRACT

Dried Star is a Tours and Travels Agency. The Dried Star is newly up
growing Travels Agency in Saidpur city. The main objective of this
study is how to managing a travel agency, how to promote travel agency
business, think to get right when opening a travel agency. Main idea was
to show others how a businessman can excel in the travel agency sector.
My primary motto is the satisfaction of customers. In my paper, | show
the certain missions of the company that were taken up for the
company’s greater success. | also showed how the company plans to
spread its venture nationally. | have focused on all aspects of marketing
that would attract more customers to the company. Customer feedback is
always taken in consideration. | have collected primary information
through interaction and interview with Local people, and other officials.
Primary information collected from internet, books and others.
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Chapter 1: Introduction
1.1 Origin of the Report:

As a bachelor of tourism and hospitality management (BTHM)
each student must conduct a practical approach to an organization
to meet the requirements of the 6 month internship program. The
main objective of the program is to introduce students from the
real corporate world. My place of internship is “’Dried Star Tours
and Travels in Saidpur’® I am working from 3 month in the
managing division 1.11.2019 to till present | prepared this report to
finish my birth program at Daffodil International University’s
school of Tourism and Hospitality Management. | hope my Report
contains all the necessary information indeed to complete a
successful internship report.

1.2 Objective of the Report:
Broad Objective

The broad objective of this report is to highlight the managerial
issues of a travel agency.

Specific Objective: The specific of proposed study would be
determining the performance of business like as followings:

1. Observe the problems of travels business and make solution of
those problems.

2. To learn about the real world travel business knowledge.

3. Promote the travel business in easy way.

4. Ensure the mutual benefits between of customers and Travel
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business.
5. Market value Analysis
6. SWOT analysis

1.3 Study Methodology: For the preparation of my internship report
on “Managing a Travel Agency: An Analysis on the Dried Star
Tours and Travels” | followed some strategies for collecting data:

Primary data:

1. | gathered greatest data from my own understanding.

2. | talked with some frequent Customers, oldest agencies and some
experts whose are belonging in these industries from long time.

3. I collected some data by up close and personal exchange with the
specialist.

4. | talked with my 2 friends; they have already established travel
agency in city’s they provides me starts to finish level data.

Secondary data:

1. I collected some of information from Internet.

2. Some of information gathered from some agencies Facebook page and
website.

3. I collected little information from learning book.

4. | collected some data from university courses.
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Chapter-2: Travel Agency

2.1 About travel agency

A travel agency is profitable organization which provides a to z transport
service to his customer during travel a place to another place. Sometimes
it could arrange tour on request of its client or customer.

2.2 History of the travel agency

Thomas Cook is the man who first time established the world first travel
agency by his name on November in 1841. In 1877 Bronwell travels
take the first 10 guest to Switzerland on archeological tour.

During the world war2 began, it insures the industry would take a big
hit. During that time people weren’t thinking a holiday, and the industry
took a big dive. After the world war2 peoples were wanted refreshment
and started travel gradually and after few time more agencies grown up
and noticed by people. They offered a affordable packages to people
with good quality holidays. British were searching sunny beaches and
hot destination and this become vastly popular and profitable business
industry in United Kingdom.

2.3 Types of travel agency

Independent travel agent: The agents who work by own self for his
agency is known as independent travel agent. These agents are affiliate
with host agency that helps independent business. As a result they both
develop their skill, business planning and can earn revenue.
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Online travel agent: An OTA is known as online travel agency.
Basically the agency runs their business through website. They can sell
their Varity of products like as car rental, hotel booking, and flight ticket
selling excreta. Almost time online travel agency has some terms and
condition that need to fulfill by customer. Example: room rent none
refundable.

Inbound tour agent: The operator who generally make tour plan for
local area or inside of a country term as a inbound tour agent. Example:
If a tour operator only provides services in Bangladesh is called inbound
tour agent.

Outbound tour agent: When an agency provides services in outside of
his own country that’s known as an outbound tour agency. Example:
suppose Dried Star tour and travels giving accommodation facility in
India it can be term as outbound tourism.

Commission tour agent: There is also some agency that is actually
worked as a third party between Main Agency and customer. They take
customer order plan and refer to a host customer instead of some profit.
They called commission tour agent.
Example: When | got an international ticketing I took the order and refer
to it on Biman holidays instead that I got total 4% commission.

4|Page
©Daffodil International University



Chapter-3: Organizational part

3.1 About Dried Star Tours and Travel agency

Dried star is a unique travel agency in Saidpur city located on
Kamarpukur Union. Everyday total 14 domestic flights are takeoff and
landing on Saidpur airport. This airport is going to be international
airport. So the future condition the dried star is so bright.

Fpounded 11.11.2019

Founder Md Foysal Sarker

CEO Md Foysal Sarker

Product Biman Bangladesh, US-Bangla, Novo
air-Airline’s Ticket.

3.2 Mission Statement
Dried star will always give priority to his customer and client.

It will insure all customer rights and make easy way to customer for
purchasing their service.

We must look after about customer benefit and our own business benefit
too.
3.3 SWOT analysis of Dried Star

Strength:

1. Unique Idea

2. Location

3. Personal Network
4. Easy accessibility
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Weakness:

1. New in Market

2. Limited Airlines

3. Capital shortage

Opportunities:

1. Airport turning domestic to international
2. Business city

3. Banks and insurance companies
Threats:

1. More than 100 agencies
2. Cheap rates

3.4 life cycle

Dried star is standing on introduction level. The reason is
dried star is a startup project. The expense is having more than
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revenue. Structural cost is taking so much high. Customers are
coming eagerly but few of them are taking air ticket.

3.5 Target customer of Dried Star

1. Corporate people

2. Local people of Saidpur

3. Nearby city- Rangpur, Nilphamary, Dinajpur
4. Dhaka city’s people

3.6 Which strategy follows dried star to promote its business:

1. made own Facebook page
2. Published billboard.

3. SMS marketing
4.Facebook marketing

5. Word of mouth

3.7 capital, sell and Cost

To opening my agency | arrange 40,000 tk and invest it totally on take a
shop and office equipment.

Sell
| am selling totally 2-3 ticket weekly. Monthly average selling is 12-15
ticket.

Cost

Office cost 2500
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Maintenance cost 1300

Others cost 1000

3.8 Marketing mix

Product: Basically Airlines and their Tickets are our main product at
present. We are trying to increase our products and soon in future there
will be hopefully more product of us.

Price: This is a big matter to all customers so why we are providing low
and cheap price tickets to all for affordable journey.

Place: Place always impact on business. So from that side we are in
center of city and this is a great advantage of us. Every day total 14
flight take-off and landing in Saidpur, so it’s helping to grown up us.
Promotion: The big weapon is that how easy way we implement our
promotion tactics to achieve our business target. We are using most
popular and affordable promotional tool to expand our business.

3.9 Future target of dried star
we will provides tour package with reasonable price in near future.
In the starting point its quiet difficult to operate both things selling
ticket and function tour. But after a certain time we will be make
our self-capable to operate both operations. We want to grab all
over country’s Customer through online marketing so that we can
sell our tickets and packages over the country.
Goal: To get 50 thousand like on our Facebook is our goal.
Because we will operate our business through online in near future.
Mission: we want to sell international ticket from our own agency
in next 2 years.
Vision: it’s a big challenge to get every vision but not impossible
so we set our mind that we will do business out of our border in
next 10 years.
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Chapter-4: information of travel agency business.
4.1 things to get right when opening a travel agency

¢ Target Market

+ Location

+¢ Policies and procedures
¢ Pricing

+¢+ Customer satisfaction
+¢ Insurance and license
+» Capital

s Manpower

¢+ Technology

4.2 Things needed to open a Travel Agency

» Trade License

» A shop

» Agent ship from airlines
» Skill man power

4.3 Managing a travel Agency

1. Skill man power is first priority for efficiently organize a travel
agency. Because a travel Agency run by technology and many types of
software.

2. Proper communication with customer and client.

3. Need always to make happy all customers.

4. Manage market competition

5. To make sure organization’s safety and security use cctv camera to
protect from unwanted situation

6. Need weekly meeting to know about organizational overview and
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give the right way to employee that can help organization improve
performance.
7. Attend all business events so that personal network can be increase.

4.4 promoting travel agency business

1. Create a Facebook page
2. Sms marketing

3. Personal communication
4. Word of mouth
5.Bilboard

6.Dicounts and coupons
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Chapter-5: Learning part

5.1 Operate a travel agency

At present | already learn to operate travel agency in efficient way. |
know the procedures to how to open a travel agency.

5.2 Service standards

1. Customer priority first: Customers have all ethical right that they
can use. So we always have to lesson customer’s complain and as soon
as possible solve the regarding problems.

2. Warm welcome: we always treat our all customer in same way.
Because potential customer turn on be one day a loyal customer. Loyal
customer is a great asset for a business organization.

3. Training session: every month we arrange a training day for
technological updates and new upcoming technology.
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Chapter-6: The Foundation of Entrepreneurship

6.1 About entrepreneurship

When a person try to setup a business and for that he take all kind of
financial risk instead of hoping for profit is known as entrepreneurship.
The person is also called entrepreneur.

6.2 Characteristic of entrepreneur

1. Self-motivated: An entrepreneur is a self-motivated person. He
always motivated by him himself for any kind of situation.

2. Take Risks: All kind of risks he takes willingly because to success
his business.

3. High level of energetic: An entrepreneur is a super energetic person.
He never gets tiredness like ordinary person.

4. Future oriented: The person always think deeply about future. He
always predicts what can be happened next.

5. Challenger: An entrepreneur loves to take challenge and give
challenge.

6.3 Benefits of entrepreneurship

1. Opportunity to create own destiny: A business person is the man
who create his own destiny by himself. Business gives chance to
entrepreneur independence and opportunity what he really likes.

2. Opportunity to be rich: Business is the way to be rich by hard work
and with honesty.

3. Use potentiality: By doing a business we can properly use our
potentiality that we what love to do.
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6.4 The potential drawback of entrepreneurship

1. Uncertainty of income: It’s seems there is no guaranty that you can
we can earn enough in start point on a business. It’s difficult to survive
in start of business period.

2. Risk to lost full capital: It could be that we can lose our entire capital
by investing money in a business.

3. Hard work: Business is not just a word it’s a hard working field.
There is no time working schedule in the business.
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Chapter-7: Findings recommendation’s and conclusions.
7.1 Findings

About a travel agency

A travel agency is profitable organization which provides a to z transport
service to his customer during travel a place to another place. Sometimes
it could arrange tour on request of its client or customer.

Advantage of travel agency:
social-service: By owning a travel agency we can serve the society.
Giving the tickets to a customer is a great help during crisis of ticket.

Personal benefits: When we have a personal travel agency we don’t
need to go to others for ticketing. Sometimes we can get ticket in home
delivery. There else we get ticket in lower price than others.
Disadvantage of Travel agency:

High price: Sometimes some agencies take too much money than other
agency. They make fool customers by taking more money than original

ticket price.

Limitation: By taking service from an agency it limits to a customer
choice. Customer can’t fix any hotel or room in a travel.

Untrusted: Sometimes some agency runs away with customer money

Expensive: It happened that some travel agencies are more expensive
because of their brand name.
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7.2 Recommendation

The Dried Star tours and travels is becoming more known to people day
by day. Because the office is on the main roadside in the city. Though
there are many competitors in market we are covering our market with
unique strategy. The Dried star has several drawbacks and problems that
they need to recover and solve as soon as possible with success. Some
suggestions and recommendations are given below that they can follow
for the betterment of my travel agency:

1. I am hiring employee from tourism and hospitality management back
ground so that they can give better service.

2. Top management will be must experience in my agency.

3. Office will be very friendly for all.

7.3 Conclusion

Dried Star is a new travel agency in Saidpur city. It’s already runs
almost 3month with successfully. Dried star is located in city’s main
commercial road. During my opening period at dried star, | faced with
lot of problems but also learned lot of things which is sharing followed
dissertation. Finally I can say that a dissertation is very helpful to fulfill
the academic requirements and professional life.
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7.4 Acronyms

1. OTA= Online Travel Agent

2.BTHM= Bachelor of Tourism and Hospitality Management
3.SWOT= Strength, Weakness, Opportunities, Threats
4.GDS= Global Distribution System

5.CRM= Customer Relation Management

6.ARC= Airlines Reporting Corporation

7.FIT= Foreign Independent Tour

8.FAM= Familiarization Tour

7.5 Bibliography

Data and Information:

1. Internet

2. Some data from university course’s
3. Travel Agency

16| Page
©Daffodil International University



7.6 Business tools and attachments:
Business Tools:

1. Travel Agent Account: Dried Star Tour and Travels

2. Facebook Page: Dried Star tour And Travels-
https://www.facebook.com/DriedStartourandTravel/

3. Bulk Sms bd : 01777600012
Attachments:
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