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ABSTRACT

This report is titled “Investigation on the criteria of the order rejection of
Quotation”’. This project is the most important of any RMG industry. We know that
for run a garments industry, order from buyer is the most important role. Sometime
industry missing order in online bidding due to Over costing issue, Performance issue,
Compliance issue, Lead time issue and Quality issue. The approach was to know and
work with all the parameters of order getting and missing reason and practice with
technical experts. Observed sincerely in all the equipment’s, process, condition &
Methods in different style as our factory missing order percentage reduce and getting
maximum number of orders in every season.

We have worked on Germany origin buyer “Bonprix” order getting and missing
reason in online bidding. We have worked in collection DR-11 Season-144 and trying
to find out reason of missing. We have worked order and solution of it for getting
maximum order in future.

We got 12 order out 40 order tech pack in Collection — (DR-11) Season-144 of
Bonprix buyer due to our High costing, Technical issue, Performance issue, Quality
issue. We have worked on it how to reduce costing, shipment in time, solve quality

problem, reduce lead time and finally get maximum  order.

Vi



NAME

PAGE NO

Title page

Declaration

Letter of Approval

Acknowledgment

Dedication

Abstract

CHAPTER-ONE: INTRODUCTION

1.1 Introduction

1.2 Objectives

CHAPTER-TWO: LITERATURE REVIEW

2.1 Garments Manufacturing

2.2 Flow chart of Garments Manufacturing process/Technology

2.2.1 Design

2.2.2 Pattern Making

2.2.3 Grading

2.2.4 Marker Making

2.2.5 Fabric Spreading

2.2.6 Fabric Cutting

2.2.7 Cutting Parts Sorting or Bundling

2.2.8 Sewing

2.2.9 Garments Inspection

2.2.10 Garments Ironing and Finishing

2.2.11 Final Inspection

2.2.12 Garments Packing

2.2.13 Cartooning

2.2.14 Shipment

2.3 Process Sequence of Bonpix

2.3.1 Take Tech Pack from buyer

2.3.2 Make style details file

2.3.3 Hand over Tech Pack for consumption

O OOl © OO NNN NN IYN OO

2.3.4 Make Costing sheet

[EEN
o

2.3.5 Submit costing sheet in Buying house

[EEN
o

2.3.6 Participation in online Biding

[EEY
o

2.3.7 Get PDM file

©

2.3.8 Give Size set sample Program

[EEN
o

2.3.9 Take Purchase Order

[EEY
[EEY

2.3.10 Make T&A

[EEN
[EEN

©Daffodil International University




2.3.11 Material Booking

12

2.3.12 Size Set sample submission 12
2.3.13 Seal Receive 12
2.3.14 Get Approval of LD 12
2.3.15 Photo Shoot Submission 12
2.3.16 Photo Shoot Comment 12
2.3.17 All approval Hand over Bulk Team for Production 13
2.3.18 All Materials Booking 13
2.3.19 Take CD Approval 13
2.3.20 Make MO 13
2.3.21 PP Sample 13
2.3.22 Finishing 13
2.3.23 Packing 14
2.3.24 Inspections 14
2.3.25 Shipment 14
CHAPTER-THREE: METHODOLOGY 15-54
3.1 Methodology 16
3.2 Procedure 17
3.3 Table DR-11 Style Details & Getting Order 17-21
3.3.1 Getting order 22-23
3.4.1 Table DR-11 Tech Pack & Costing Sheet (Boxer) 24-25
3.4.2 Table DR-11 Tech Pack & Costing Sheet (Short Boxer) 26-27
3.4.3 Table DR-11 Tech Pack & Costing Sheet (panty) 28-29
3.4.4 Table DR-11 Tech Pack & Costing Sheet (Thong) 30-31
3.4.5 Table DR-11 Tech Pack & Costing Sheet (Shorts) 32-33
3.4.6 Table DR-11 Tech Pack & Costing Sheet 34-35
3.4.7 Table DR-11 Tech Pack & Costing Sheet (Briefs) 36-37
3.4.8 Table DR-11 Tech Pack & Costing Sheet (shorts) 38-39
3.4.9 Table DR-11 Tech Pack & Costing Sheet (Brazilian briefs) 40-41
3.4.10 Table DR-11 Tech Pack & Costing Sheet (Maxi panty) 42-43
3.4.11 Table DR-11 Tech Pack & Costing Sheet (Hipster briefs) 44-45
3.4.12 Table DR-11 Tech Pack & Costing Sheet (Long briefs) 46-47
3.4.13 Table DR-11 Tech Pack & Costing Sheet (Fitted Boxer) 48-49
3.4.14 Table DR-11 Tech Pack & Costing Sheet (Maxi briefs) 50-51
3.4.15 Table DR-11 Tech Pack & Costing Sheet (Fitted Boxer) 52-53
3.5.1 Table on Getting and Drop Order 54
CHAPTER-FOUR: CALCULATION & RESULT 35 - 58
4.1.1 High Consumption of fabric 56
4.1.2 GOTS Certificated 56
4.1.3 Lace, Micro Fabric and Quality 56
4.1.4 Rib Fabric 56
4.1.5 Placement Print 56

©Daffodil International University




4.1.6 Manufacturing Cost o6
4.2 Table on Order missing Reason 57
4.3 Order percentage 57
4.4 Table on Order percentage 57
4.5 Result 58
CHAPTER- FIVE: CONCLUSION 59 - 61
5.1 Limitation 60
5.2 Conclusion 60
5.3 Future Scopes 60
REFERENCES 61

©Daffodil International University




CHAPTER-1
INTRODUCTION
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1.1 Introduction

Bangladesh, the southern Asian incorporates a population of roughly 164.7
million people. The economy of Bangladesh is considerably keen about
agriculture. However, it’s an excellent news for the country that, ready-made
garments (RMG) sector of Bangladesh has raised because the biggest wage
earner of foreign currency. This sector creates concerning 4.00 million
employment opportunities and contributes considerably to the value. Ready-made
garments (RMG) of Bangladesh is power-driven by young, urbanizing, workers,
wherever most of them are women. In the early eighties, Bangladesh entered
into the clothes business. The RMG sector has intimate with an exponential
growth since 1980. In year 1984-85 the amount of clothes plant were 384 with
0.12 million employees that reached at a complete variety of clothes plant 4560
with 4.00 million employees in year 2017-18.

Though, Bangladesh are manufactured many types of garments, but all of the
readymade garments are classified into 2 categories, where one is woven items and
another one is knitted items. Woven products include Shirts, Pants and Trousers etc.
On the other hand, knitted product includes T-Shirts, Polo Shirts, Undergarments,
Socks, Stockings, Leggings, Rampers and Sweaters etc. Woven garments still tame
the export incomes of the country. From BGMEA website it’s seen that, day by day
knitted garments production is increasing in important rate and now about 46%

export incomes has achieved from knitted products.

In the last three decades this country has overcome the challenge of producing
garments though it is not a major cotton producing country. Bangladesh RMG
industries have radically changed the lives of millions of Bangladeshis. The sector
has employed around 4.2 million people, 85% of them are women which helps to
reduce poverty from this country as 22 million people are directly or indirectly
involved with this industry. It provides job facilities for Bangladeshis mainly woman
from low-income families.

In the financial year 2017-2018, Bangladesh has exported garments and worth
around US$ 29.41 billion in 148 countries across the Globe which covers 82.71% of

total export. In Bangladesh, there is 4560 garments factory whose net worth is 22
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billion dollars, has achieved reputation in producing world class garment products
and acquired the second position in the ranking of global RMG producing countries
right after China.

Several opportunities are knocking for this industry as China has declared to
withdraw their investment from garments industry in near future. To meet up the
target, garment manufacturing companies need to concentrate on mass production
ensuring defect free high-quality products within the limited resource they have. The
world economy is changing in a rapid motion. RMG sector developed very fast in

Bangladesh due to two major reasons; export-quota system and cheap labor.

There haven’t been major changes within the method of cutting ancient tailored
clothes the 16™ century. The changes that have happened have been more related to
the mass- customization of tailored garments. More than 126 years past, discoverer
introduced the first electrical cloth-cutting machine that allowed the covering
works to evolve from the manual donkeywork of cutting to a contemporary

operation. In 1888, discoverer introduces 1% cloth cutting machine.
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The fabric is the core of apparel manufacturing. For this concern, many studies have

been carried out with the target to reduce fabric wastage in the production process.

Cutting floor is a place where a huge amount of fabric loss is generated. Fabric loss

in cutting floor is mainly caused by 2 operations-marker making and fabric

spreading. Although marker making shares a large production of material wastage,

fabric loss due to spreading is of equally important for material utilization control.

1.2 Objectives:

>

YV V V V V

To find out the data and order of Bonprix Buyer.
To reduce development Lead Time.

To minimize Lead Time.

To replace new plan in a systematic way.

To improve quality

To Find out / calculate proper result.
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CHAPTER-2

LITERATURE REVIEW
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2.1 Garments Manufacturing:

A complete garment must face many processes from its order receiving to

cargo. Throughout clothes producing, a method flow chart should be

required to finish associate in nursing order simply. Also, a method flow

chart helps to know a garment producing technic that however the raw

materials square measure reborn into the wearable clothes.

2.2 Flow Chart of Garments Manufacturing Process /

Technology:

A basic garment producing flow chart is given within the below:

Fabric Cutting

Cutting Parts
Sorting or
Bundling

Shipment

Pattern Making

Fabric
Spreading

Cartooning

Fit Sample
Making

Marker Making

Garments
Inspection

Garments
Packing

Production
Pattern Making

Garments
Ironing and
Finishing

Final Inspection

Each method of clothes producing flow chart is mentioned within the below

with the details:
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2.2.1 Design:

The design is provided by the client when inserting associate order emptor
send the technical sheet associated art-work of an order to the Merchandiser.

This method is completed by each manually or by using computer.

2.2.2 Production Pattern Making:

For bulk production, allowance supplementary here with internet
dimension. Production Pattern creating is finished by each manually and by

using computer.

2.2.3 Grading:

During associate order confirmation, the customer suggests concerning
the scale quantitative relation of that order. So order ought to be stratified
in line with the buyer’s instruction. Grading is finished by manually or by

using computer.
2.2.4 Marker Making:

Marker may be a terribly skinny paper that contains all the components of a
selected garment. To form the cutting method simple, it’s should be
required. Marker creating method is done by each manually and by using

computer.
2.2.5 Fabric Spreading:

To cut the material properly fabric is unfold in lay type cloth Spreading is

completed by manually or by exploitation processed technique.

2.2.6 Fabric Cutting:

Fabrics need to cut here in step with marker of clothes. Cloth cutting
method is completed by mistreatment manual technique or processed
technique.
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2.2.7 Cutting Parts Sorting or Bundling:

Here, cutting elements ought to delineate or build bundling to send these
simply into successive method. This method is completed by manually.
2.2.8 Sewing:

All of the portion or pieces of a garment are joined here to make a complete

garment. Sewing process is done by manually.

2.2.9 Garments Inspection:

After finishing stitching scrutiny ought to be done here to create fault free
clothes. Clothes scrutiny is completed by victimization manual
technique.

2.2.10 Garments Ironing and Finishing:

Here clothes area unit treated by steam additionally needed finishing
ought to be completed here. This method is finished by exploitation

manual technique.
2.2.11 Final Inspection:

Finally, the entire clothes are inspected here consistent with the buyer’s

specification. Final scrutiny is completed by manual technique.
2.2.12 Garments Packing:

Complete clothes are packed here by mistreatment consumers schooled poly

bag. Clothes packing are done by mistreatment manual methodology.
2.2.13 Cartooning:

To minimize the damages of garments, all the clothes got to cartooned by

maintaining consumers instruction. This method is finished by manually.
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2.2.14 Shipment:

After completing all the required processes it’s finally sent to the buyer.

2.3 Process Sequence of Bonprix:

Bonprix is a German origins buyer. It’s the number one under garments importer in
Bangladesh. Its hade office situated in Tiruppur Germany. We work on via Otto
international buying house. Our concern person in Otto International is Mr. Shaklayn
khan- Sr. Merchandiser and Buyer concern person is Lilly AO.

2.3.1 Take Tech Pack from Buyer

Bonprix work via software D: suite and get update about order situation, new order
update. Basically, Bonprix Head office update in gradually. They input their Tech pack
in D: suite when new season is coming. Its needed constantly check this software and get
update situation about order. When coming new season Tech Pack, its download this

from this software and start work on it.

2.3.2 Make style details file

After getting Tech Pack instantly start to make Style Details file. Read Tech Pack very
carefully and find out each and everything from Tech Pack and make Style Details for
costing. In style details file must include photos of garments, Piece par pack, Fabric
Gsm, Fabric type, Fabric Composition, No. of Bow & Type of Bow if have, no of
button & Type of button if have, Lace Height and Type if have, Leg elastic type and
Height if have, waist elastic details, label type (Heat seal or Woven label), Stone Type

if have.

2.3.3 Hand over Tech Pack for consumption

In this process hand over Tech Pack to sample manager for fabric consumption.
Sample manager starting to fabric consumption instantly and gives as as soon as

possible.

©Daffodil International University



2.3.4 Make Costing sheet

During getting fabric consumption of sample manager, merchandizing team
starting to make costing sheet. In costing sheet need included all component need
in as style. For costing needed specific Elastic Price, Button Price, Bow price,
Thread price, Printing cost, Dyeing cost, Sewing cost, Transport cost, wastage%,
Buying house percentage. Finally added fabric cost after getting consumption

from sample.

2.3.5 Submitted costing Sheet in Buying House

After completed this show it to our buying house concern person and something
change if he advised. Then also negotiation about merchandising unclear points

and difficulties. After advised costing sheet is fully ready for online Bidding.

2.3.6 Participation in online Bidding

Buyer fixed a date for online bidding, after completed all in costing sheet upload
costing file in software for bidding. After bidding buyer confirm how much style

get from this season.

2.3.7 Get PDM file
From buyer ends give PDM file about all style which conforms in online

bidding. Buyer concern also changes measurement chart and styling if needed.
Buyer also comment for size set submission date.

2.3.8 Give Size set sample Program

After getting PDM merchant team starting to give size set sample program.
Bonprix have some personal rules for size set must need follow these otherwise

sample can be rejected. Bonprix buyer rules are

©Daffodil International University
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2.3.8.1 For size set sample must need to actual GSM of fabric

2.3.8.2 For dark color body size set sample should be dark color and for light
color sample should be light color.

2.3.8.3 For dark color elastic S/S sample elastic should be dark color elastic

and for light color elastic should be light color.

2.3.8.4 If trims are DTM to sample fabric then S/S sample Trims should be
DTM or more closer to sample body and for contrast color trims sample trims

also Contrast.

2.3.8.5 For size set submission merchandiser need to make sample in three size
36/38,44/46,52/54.

2.3.8.5 During submission its must need submit GSM card.

2.3.8.6 Finally it’s so much important to submit sample up to 7 days after
received PDM.

2.3.9 Take Purchase Order

After giving PDM buyer upload its PO in there software D: suite.
Merchandiser always follow up in there software for getting PO sheet. PO is
very much important for garments color piece par packs, GSM. Without PO
merchant team can’t get article no and without its impossible to make label

Layout.

2.3.10 Make T&A

After get PO merchant team make T&A file about these season order. They
specified Photo shoot submission end time, Photo shoot approval end time,

bulk production end time, shipment time.

©Daffodil International University
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2.3.11 Material Booking

In that time merchant team also booking all materials for P/S sample as per
requirement for sample and follow up constantly supplier for on time delivery

after approval.

2.3.12 Size Set Sample Submission

Merchant team submission size set up to 7 days with GSM card. If failed to
submit up to 7 days they faced late massage from buyer ends, it’s so much
shame and lose value of merchant team.

2.3.13 Seal Receive

After submission size set sample merchandiser waiting for size set approval
from buyer ends. Buyer approve size set sample up to 10 days with comment if
needed and make the sample sealed for bulk and photo shoot production.
2.3.14 Get Approval of LD

Merchandiser submit all LD (Fabric, Elastic, Bow, Button, Lace) up to 7 days
after getting PO from buyer ends. Get buyer approval by full fill all
requirements and then proceed Photo shoot.

2.3.15 Photo Shoot Submission

Merchandiser submit Photo shoot sample within 35 days after getting PO

sheet. During Photo shoot submission all material should be actuals as PO
sheet MO sheet.

2.3.16 Photo Shoot Comment

After photo shoot submission buyer give comment within 15 days. Buyer gives

©Daffodil International University
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some comment if needed in photo shoot sample and approved sample for bulk

production with comment if needed or direct told to proceed bulk.

2.3.17 All Approval Hand Over Bulk Team for Production

After photo shoot comment development team hand over all type of approval

(Fabric, Elastic, Bow, Button, Lace) with comment to bulk team for bulk

production proceed. Then bulk team starting bulk production with follow all

comment given by buyer ends.

2.3.18 All materials Booking

After photo shoot comment bulk merchant team start to booking all raw materials (Fabric,

Elastic, Bow, Button, Label, Poly, Carton) and insure that all materials in house before

plan date.

2.3.19 Take CD Approval

Bulk merchant team taking CD approval from buyer after in house all materials.

2.3.20 Make MO

Make MO for sewing line and sewing line 100% follow MO chart

2.3.21 PP Sample

Bulk merchant team need to make PP sample before start production and take approval

from buyer ends,

2.3.22 Finishing

After sewing all garments goes to finishing for final check

©Daffodil International University 13



2.3.23 Packing

After inspection all garments packed as buyer required poly and carton.

2.3.24 Inspections

Buying QC finally inspection the garments and approved for shipment.

2.3.25 Shipment

Finally all garments ready for shipment.

©Daffodil International University
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CHAPTER-3

METHODOLOGY
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3.1 Methodology

The project work was done by collecting necessary information step by
step. The data were collected by monitoring and recording throughout the
period of implementation for analysis purposes. The impact of cut panel
(faulty) replacing system was analyzed via discussing and observation of

the personnel who were directly involved in the implementation process.

Literature Review

Factory Select

H_

Buyer select
]

Tech Pack
i

Style Datils
|

Costing

]

Bidding

Missing Order

\E

Getting Order Reason

Data Analysis

Conclusion
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3.2 Procedure:

1. A literature review has been made by studying journals, books, articles,

report, blog, Self Experience, website, online newspaper and online

magazine.

2. Then suitable factory has been selected where in Hop Lun Intimate

(BD) Ltd. Development merchandising section and has worked on

“Bonprix” buyer one season collection “DR-11". We has worked on 15

styles out of 20 styles in DR-11 ,season-144 which order we missed in

online Bidding. We have collected all data about costing and price of

raw materials. we also collect data of other factory from software,

Buying house concern person. Then analysis and discussion with expert

and buying house concern person about reason of missed order.

3. We have collected Tech Pack from Bonprix buyer software of 32 styles.

We has made a style details file for all style

Table 3.3 DR-11 Style Details

Supplier: Hop Lun Intimate BD Ltd. Collection DR-11 S-144
. Style . Fabrication / (Lopez
Style Picture Description Details Fabric Code) Problem
Y/D stripe-2,
boxer Solid-1, 5% elastane,
22242021 shorts Solid-1(grey 95% cotton
(5pack) 802) Waist- 170gsm
3cm W/E
Aop-2
boxer S(?Iliod-.?: 5% elastane,
22242022 shorts . 95% cotton
(5pack) Waist-3cm 170gsm
P Lettering J/E &
Aop-3,
Panty 5pcs Solid- 5% elastane, .
E
22242032 pack for 2(Placement 95% cotton IaSt.IC Type &
. . . width=?
girls print, Waist- 170gsm
16mm F/O
- Boys SA;?(;_Z?: 5% elastane, Pic found 3pcs/pk,
22244016 ( [ L\ Boxers Waist-3cm 95% cotton but report found
] 1
(5pcs pack) Lettering J/E 70gsm 5pcs/pk

©Daffodil International University
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Aop-2,

Solid-
Boys Briefs 3(P;zi;::tr)net 5% elastane, Pic found 3pcs/pk,
22244017 . 95% cotton but report found
(5pcs pack | Waist-2cm 1708sm 5pcs/pk
T/E, g pcs/p
leg-7mm
T/E
. SASI?(:Z' Pl:i)c found 3;;cs/ p(lj(,
oys ut report foun
22244018 Boxers | ("lacement 102?0@“0” 5pes/pk,
(5er-Pack)) Wapi;cr—];)cm &sm (composition L/S/J
Lettering J/E or $/1)=?
Solid-2,
Solid-
2(Grey-802
4pcs pack Placement 5% elastane,
33136031 of girls print ) 95% cotton
boxer Waist- 170gsm
2.5cm W/E,
Buttons-3
pcs
Aop-2,
< - High waist stzl;gt_i 5% elastane,
33140155 | - ; Shorts 4pcs Leg-7mm 95% cotton
pack Color T/E, 160gsm
Bow-1
Aop-2,
Solid-2(Grey 5% elastane, 95%
(French 801 cotton
33140159 knickers pa!cement & 5% elastane, 30%
print both polyester, 65%
4pcs pack) . .
side), waist- cotton
15mm F/O, 160gsm
Bow-2
Solid-3,
solid -1 5% elastane, 95%
Girls fitted | (Grey-802) cotton &
33142259 BE boxers All has 5% elastane, 35%
(4pcs pack) | palcement polyester, 60%
e print, Waist- cotton 160gsm
3cm W/E
. Aop-2pcs, .
Full briefs Solid-2pcs 90% polyamide,
33142267 (4pcs Waist & Leé_ 10% elastane
pack) 1lcm Picot 150gsm

©Daffodil International University

18




Solid-4,

Waist-
3.5cm lace,
Brazilian Leg-?cm 90% polyamide,
33144082 briefs lace back 10% elastane Leg lace width=?
:. (4pcs/pk) | side & front 150gsm
side clean
finish, Bow-
1
Aop-2 Karo
print yarn
. dyed, Solid- 5% elastane,
33144083 .. 'Z'ax'pantz 2, 95% cotton
& (4pcs/pack) Waist-(5- 160gsm
4 6)cm elastic
lace
Solid-4 All
- Hipster plachearZent 5% elastane, 95%
33144084 briefs . . cotton (organic)
- (4pcs/pk) print, Waist- 160gsm
- 1cm Color
tunnel
Solid-2,
Solid-
2(grey-801
Long briefs (gAII\Las ) 5% elastane,
33144085 95% cotton
(4pcs/pk) placement 170gsm
print, Waist-
1.5cm W/E,
Button-3pcs
Aop-2,
Solid-3
Briefs Waist—2c'm >% elastane,
33141173 . 95% cotton
(5pcs/pk) | elastic Lace,
160gsm
leg- 1cm
color tunnel
Solid-4,
— Waist-6cm
_ High waist | lace at front 5% elastane,
33144087 | - briefs & back at 95% cotton
L. (4pcs/pk) Op-8 picot, 170gsm
- Leg-(Op-8)
Picot
Aop-2,
Solid-3,
Thong Waist-5cm 5% elastane,
33144088 | H : 95% cotton
o (5pcs/pk) | elastic lace,
-ﬂ- 160gsm
leg-1cm
color tunnel

©Daffodil International University
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Thong

Aop-2,

5% elastane,

33138000 with lace Solid-2, 95% cotton
(4pcs/pk) Waist-2cm 160gsm
W/E
Solid-4,
Briefs (4 Waist- 5% elastane, 95%
33144090 ocs/pk) 1.5cm W/E, cotton (organic)
Leg-1cm 160gsm
picot
Aop-2,
High waist Solid-3, 5% elastane, 95%
33144091 briefs Waist & cotton (organic) lace Width=?
(4pcs/pk) Leg=?cm 160gsm
elastic lace
Long fitted SV(\)llz;?s_tz-' 5% elastane,
33242194 boxers 3.5¢cm JJE 95% cotton
(2pcs pack) BPC At waist 170gsm
Aop-2,
33220373 Maxibriefs Wsaoilsltd-;,lc'm 100% cotton
(5pcs pack) T/E, Button- 170gsm
1pc
Aop-2,
Fitted Solid- 5% elastane,
33244069 boxers 1(Grey-802) 95% cotton
(3pcs/pk) Waist- 170gsm
3.5cm W/E
Solid-3
Fitted (Decorative 5% elastane, 95%
33244070 boxers seam), cotton (organic)
(3pcs/pk) Waist-3.5 170gsm
Lettering J/E
Solid-2(Grey
. Fitted SSIXHSEhd— 5% elastane,
33244071 ‘ boxers pl;,acem:r?t 95% cotton
- (3pcs/pk) ) . 170gsm
print Waist-
3.5cm W/E
5 Fitted Sol'iA(‘:IOF\)/;/Zalist- 5% elastane,
33244072 boxers (3 "o 95% cotton
3.5cm shiny
. pcs/pk) optic W/E 170gsm
Solid-3,
- Hipster All has 5% elastane,
33244073 - briefs (3 placement 95% cotton
pcs/pk) print, Waist- 170gsm
- 3cm W/E
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Aop-2,

Boxers (3 Solid- 5% elastane,
33244074 ocs/pk) 1(Grey-802) 95% cotton
Waist- 170gsm
3.5cm W/E
Aop-2,
Fitted Waist- 5% elastane,
33244075 boxers 3.5cm W/E, 95% cotton
(2pcs/pk) BPC at 170gsm
Waist
Jersey Solid-3, 100% cotton operation found
33244076 Boxers Waist=?, (organic) 3cm tunnel but pic
(3pcs/pk) button-1pc 170gsm found 3.5cm J/E=?

4. Our sr. merchandiser has started to make costing sheet from our style

details and hand over tech pack to sample manager for fabric

consumption. After getting fabric consumption sr. merchant has fulfill

the costing sheet. He specified all materials price and all cost in costing

sheet. Then has gone to buying office for meeting about costing sheet.

After checked it by Bonprix concern person he changes price if concern

person advises.

5. Then we have uploaded our costing in Bonprix software for bidding. We

get 12 order out of 32 bidding.

In this report we have specified reason of 15 order from 20 and has met

with higher authority for showing these all issue and give them some

useful solution for further improvement.
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3.3.1 Getting order:

We got Below 12 order in bidding through online as we gave best quality

in best price.
Style Picture Style Description Fabrication Confirmed
y y P Price $
5% elastane, .
22244016 E(‘EVESBO::S 95% cotton ﬁé:‘i‘:::l;‘t
pesp 170gsm
e Boys Boxers 100% Cotton | 6.2 (without
22244018 (5er-Pack)) 160gsm heatseal)
LW
-_ 5% elastane, .
33136031 | | e apcs packof | Tgco  ton | O3 (Without
._ girls boxer heatseal)
) 170gsm
5%
elastane,
95%
Girls fitted cotton &
. ith
33142259 boxers (4pcs 5% elastane, 5.8 (without
. . heatseal)
== pack) 10%
Viscose, 85%
cotton
160gsm
o 5% elastane
High wai ief ! .2 (with
33144087 | . | '® ( 4""3':; i;'e * | 95% cotton ﬁeai‘;‘g;)"“t
[ Pesip 170gsm
. 5% elastane, .
33244072 .. F'ttedcz’/"xlf)rs B 1 95% cotton ﬁé()ai‘gQZT)OUt
. pes/p 170gsm
. 5% elastane, .
33244075 . F't(tze(izoﬁrs 95% cotton ﬁélai‘gQZT)OUt
n pes/p 170gsm
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100% cotton

33244076 ! e[;’ez;o’l‘(‘;rs (organic) afai‘;‘g:')"“t
Pes/p 170gsm
5% elastane, (Boys Boxers
99244011 95% (3pcs pack) | 6.4 (without
cotton (organic) Organic heatseal)
. 160 gsm Cotton)
. 3pcs/pk .
0,
33140157 92% polyamide, ladies panty, 6.2 (without
8% elastane lace 2+1 heatseal)
?‘x 0, i I
e 5% elastane, Girls fitted 6.2 (without
33144067 —m 95% boxers (4pcs heatseal)
memm | cotton 160gsm pack)
5% elastane,
95% Boxer 6.2 (without
144
33144068 cotton (4pcs/pack) | heatseal)
170gsm
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Table 3.4.1 DR-11 Tech Pack & Costing Sheet

Style; 2242021

Item: Boxer

% Tech Pack

bon Brand Department DN
¢ e/ bpe bonprix collection 222 DR11
Style: 22242021-(boxer shorts (Spack))
Buyer Substiute | Acmenistrator \ Rebuyer
L. Gartner E Dietz N. Siemers NIA
*acd. info: Boxershorts Spcs pack,

« fuly elastic waisthand

« flatiock staching

« hem with two needie top satching
stripes in yld

2x black solid

1x #802 =okd
*Labed-code: BC.PLL-LI02

*Label-postion: LP.O3

2x #1152802 stped (width of s¥ipes 1,5cm

Size Range

18.04 23.86 2724

e

Delivery Information

1021 Medum

DR11

No information found for: Photo Samples

No information found for: Care Instructions

Color
teal / black ! slate mar slate mari NA 202 NiA
s=al / black / slate mar black 194006 50 NIA
Seal / black / slate mar petral 194916 15 NiA
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% Costing Sheet

Buyer: Bons-Prix Stroke &
Buotation Date: : Catergory:
Product same: baxershartr (Spack) Costing Sheet Bize:
Style B 22242021 MDRa :
Department : Hy:
Zeason: Color :
Zapplicr: Merchndi{ Shatu
Uit R
Material Cateqory Placement Cost Conzam |PcsiP Price Price |Cuttable | Wastag | Descripti | Compositi Weight
ption ack ! width [ X3 on on
Fabrics :
20LIO H 161 0.060 3| &S50 145:m 1.05
5% catten, 3% chstane 110l gsm 1= mp g § 130 o000 2 [ 1040 Whem | 105
35% cotkon, 5% clastane 180 g=m 111 Rib i - 0.003 .50 TocmTube| 105
§ 230
Zewing Trims -
Thread PP Eody H 0.4 0.04 5| DES N& 105 | OTM N& N&
Thread NY Eody H 017 0.05 5| DES & 105 | OTM & &
‘wiElastic waist H 0.73 0.75 5| 020 N& 1.05
Labels & heat seal ‘izt H 037 1.00 5] 007 T4 1.05
§ 146
CM
Cost of Manufacturing 1030 5
$1.50
t B
Packing trim=s and materials -
All Packing RM Packing } 015 | LS01.00 1 N& 11 AllRM N& N&
H - N& &
$ B
§ 015
Orerheads & others cost :
Testing Cost { .05
§ 0.05
Total Price : H 507
Commercial Expences - 2% 012
Profit 10051 § 0.61
Total FOB Price = § 679
OTTO HERMES COMMISSION 1077z § 7.34
GRAND TOTAL FOB -
_——
Status Drop
Remarks Due to high costing, other get this order in $7.00. we need to

reduce wastage and utilize maximum materials for reduce cost.
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Table 3.4.2 DR-11 Tech Pack & Costing Sheet

Style; 2242022

Item: Short Boxer

% Tech Pack

bon Brand Department DN
bpc bonprix collection 222 DR11
zjqw’
Style: 22242022-(boxer shorts (Spack))
Buyer [subsstuie Administrator Rabuper
L. Gariner M. Siemers Pk
“add. infce Bowershons Spos pack,
- fully elasic wakthard
- flaiock sSiching
- iz i bao neadls fop stitching
forr cobourway's and print follow given arbwonk
*Label-ooder BCFLLALIDZ
"Label-position: LF-03
Size Range
G5Z1B2  [bue ! black (BF [12.85 18.04 e 2724 178
56, BP 50)
Dedivery Informatian
110 edium DR11
No information found for: Photo Samples
Mo information found for: Care Instructions
Calor
biue | biack middnigh blue 19.2035 56 B,
bue J back black 194006 | i

©Daffodil International University



0

% Costing Sheet

Buyer: Bos-Prix Ztroke B
Buotation Date: . Catergory:
Product name: boxerrhorkr [Spack] Costing Sheet ize:
Style B 22242022 " MODR :
Department - Bty
Zeason: Color -
Supplier: Merchndid Shatu
Unit GLL
Material Category Placement Cost Consum |PcziP Price Price | Cuttable | Wastag | Descripti | Compositi Weight
pticm ack ! width X o o
Fabrics :
. " F0LID i 161 006D 3| &50 145:m 1.05
35 cattan, 35 dhactane 110 gem 1= 0 t 130 0060 2 [ .30 W5em | 108
5% cottan, 5% clastan: 150 gsm 1x1 Rib b1 - 0,003 6.50 T5cm Tube 1.05
f 230
Zewing Trims :
Thread PR Eody i 014 004 5| 065 & 1.05 OTM M4 M
Thread MY Eady ] 07 0.05 5| 065 & 1.05 OTr & &
JElastic ‘w'aist 1 102 0.75 5| 0.26 & 1.05
Labels & heat zeal w'aizk 3 0,37 1.00 5 0,07 & 1.05
i1 110
CHM
Cozt of Manufacturing $0.50 5
1150
] o
Packing trim=z and materials :
All Packing R Packing H 015 | UsD1.00 1 & 11 All RRA & &
] o M4 &
] B
£ 015
Overkeads & others cost :
Testing Cast $ 0.05 |
£ 005 1
Total Price : R T
Commercial Expences - 2% 013
Profit 10,051 3 063
Total FOB Price = 5 7.06
OTTO HERMES COMMIZEION 1077 & 7.62 | | |
Status Drop
We imported rib from other factory as a result last time due to
Remarks

responsible for that.

as a result we didn’t got this order. High price of also

delivery problem we didn’t delivery Rib fabric garments in time
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Table 3.4.3 DR-11 Tech Pack & Costing Sheet

Style; 2242032
Item: Panty

< Tech Pack

Departimert (]
222 DR11
Fatireuak alis [Cr—
M. S A

“idd il Panty Spes padh for gits
- e witalband

- wilh il
= K ety wilh B sl lop alilofeng

ETE
T gl aassnd poinl on Bk

sl ki i B8

folkrae givenh @it lof eoloureay and prnke
“labeglmzda: BCPLLALHLE

*Luibeil-poeci b LP-13

Sire Range

S524E7 bl [BP 53) 1754 2158 2815 HITE 1337

Delrverny Information

1300720 Ib.hauu ERb

Mo information found for: Pholo Samples

No information found for: Care Instruclions

Color
[ ik ThealdE =0 g
ﬂ Brand Department oM
Iriprix colbechon 222 DR11
-J'-ﬂ"’ b
Material Data

Eribiaiygarm il Dt whilis Batsic: abwirys in 180
O5% endlen RCENTD Carmiariesl: Ma 43 + diex i G oounl: Ma 40 iy
“Edandard” il s 18}
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< Costing Sheet

Buyer: Bos-Prix Stroke B |
Buotation Date: ' Catergory:
Product name: Fanty Spar packFar girlr CDStII’IE Sheet Size-
Ziyle B 2aa42052 MoR :
Department - Bty:
Season: Color -
Supplier: Merchndiy Shatu
Usie | FM
Material Category Placement Cost Conzum |PcsiP Price Price | Cuttable | Wastag | Descripti | Compositi weight
ption ack i width X on oR
Fabrics :
5% elastane, 35%cotbon [organic] | FOLID H 1.02 00358 3| 850 145cm 105
1T0gzm AQP H 0.2 0.038 2 " 10,30 145em 1.05
5% cotton, 5% clastane 150 gsm 1x1 Rib b1 - 0.003 6.50 Toem Tube 1.05
1 1.84
Sewing Trims
Thread PP Eody H 014 0.04 5| DES N& 1.05 OTr N& N&
Thread MY Eady H 01T 0.05 5| DES & 1.05 oTr & &
Falded Elastic “w'aist H 0.47 0.75 5 0.12 N& 1.05
Tunnel Elastic Lzg 3 025 0.35 5 0.05 P& 1.05
Placement Print wiaist H 036 1.00 2 017 P& 1.05
Labels & heat seal w'aisk 3 037 1.00 5 0.a7 P& 1.05
1 175
cCM
Cost of Manufacturing $0.50 5 |
$1.50 |
|
T - |
Packing trim= and materials :
L, All Packing B Packing % 045 | UED .00 1 N& 11 All B N& N& |
- s - T T
t R
i o1¥
Drerkeads & others cost -
| Testing Cost 3 0.05
1 005
Total Price : b1 5.23
Commercial Expences - 2% % o011
Profit 0.0% 1§ 053
Total FOB Price = % 593
OTTD HERMEZ COMMISEZION 1.077x[ & 640
GRAND TOTAL FOB -
Status Drop
Remarks We don’t have GOTS certificate as per Bonprix requirement

supplier must need GOTS certificate for organic cotton.
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Table 3.4.4 DR-11 Tech Pack & Costing Sheet

Style; 33138000
Item: Thong
% Tech Pack

Style: 33138000-{thong with lace (Spcs pack))

3338 60D e

* waist workmanship: 5.1 1-way elastic lace with 1-stitch 2ig zag straight along waistine
* leg workmanship: 3.1 Elastic with 1.silch 2ig zag along leg opening

* Additional informasion: - colors:
SArticie A:

2x black with lace dim

2x white with lace dim

1x red #14 with lace dim

-Articie B:

2x rose 13-1408 TCX with lace in #5914

1 x Eghtblue 16-4519 TCX with lace in #2914
2 x plum 19-3316 TCX with dim lace

* labelbpe bonprix collection: BC-PLL-LI-02
atLP-13 BC-PLL-LI01 st LP-13
* Label-Info: pls use the white label for white thong and all other ground colors and he black label

for black thong.

Size Range

847250 black / white / red | 29.88 3053

19.55 11.86 8.1

patterned (BP
50, BP 1,BP 14)
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% Costing Sheet

Buyer: Bows-Prix Stroke B
Buotation Date: . Catergory:
Product same: thong with lace [Spes pack) Costing Sheet Tize:
Style B 33138000 Moa :
Department : Qty:
Seazon: Color :
Supplien: Merchndi  Shatu
Unit M Cutt wast
Material Category Placement Cost Consump | PcsiP ,' Price | o0 astage De=criptio | Compositi Weight
q Price ble £
tiow ack uvom | - L] on
Fabrics :
20UD H 0.51 0.025 5| 620 167cm | U20 1.05
35% cottan, 5% elastane 160 gz
e e BT Taoe T - 520 S0 105
20LI0 x & AP x 0 f 0.3
Zewing Trims :
Thread PP Eody H 014 0.04 5| 065 NA& | UED 105 [ OTM HA &
Thread N Biady H 0.14 0.04 5| 065 N& | USD 105 [ OTM H& N&
Lace waist H 0.33 0.35 5| 08 UsD 1.05
Tunnel Leg H 0.3 1.45 5| 005 UsD 1.05
Labels & heat seal Center back H 053 1.00 5[ 0do UED 105
f 210
CM
Cast of Manufacturing $0.355 5
§1.75
t =
Packing trims and materials :
All Packing RM Packing H 042 | USD 1.00 | U201 N& | USD 140 [ AlIRM H& N&
H - W& N&
% 5
i 012
Drerheads & others cost ©
Testing Cast i 0.05
§ 0.05
Total Price : t 4.54
Commercial Expences : 2% 8 010
Profit 10.0% § 045
Total FOB Price = § 542
OTTD HERMES COMMISSION 1077x[ § G585
GRAND TOTAL FOB -
Status Drop
Last season we produce bad quality in bulk, shading problem
Remarks and also delay shipment and inspection due to lace issue.

Because we import all type all lace from our china team. For all
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of these we didn’t have order.

Table 3.4.5 DR-11 Tech Pack & Costing Sheet

Style; 33141173

Item: Shorts
s Tech Pack

Style: 33141173-(Shorts 4 pcs pack)

Buyee
WO RTTN

*Produkibeschreibung briefs:

Front pants:

* waist workmanship: 3.2 Elastic with 3-stilch 2ig 2ag along waistiine

- workmanship %o fix the lace at fabric: 5.1 1way elastic lace with 1stilch 2ig zag straight along
|fabric

* leg workmanship: 7.1 Clean Snished edge with 2.neadle double chainstilching along leg
opening

* Additional Information: - 10.5 Gussst lining for styles with scallop lace adge at front

- eis$ic along wastine: normal elastic. dean

. bow option #2

« with kace band on front part of panty as per sketch

- pis provide samples for the lace, supplier can use same lace as used for style: 33139057 from
|ast season

« 4pcsipk panty: 2pcs AOP on black ifis # 32 ground fabric, for printing colours pis refer to
altachements, lace colour: black iris # 32, bow colour: prairie sunset # 10, efastics: biack iris # 32
+ 1pc sokd black is # 32, no print, lace colour # 32, bow colour: praivie sunset # 10, slastics:
black iris #32, + 1pc solid prarie sunsat # 10, lace colour prairie sunset # 10, elastics: prairie
sunset # 10, bow colour: prairie sunset #10.

* LabedInfo: Pls use all label, induding care label, in color white.

Size Range

917288 navy / melba / 1742 3189 25.08 13.65 8.31 360

BP 914, BP 723,
14.1714)
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R/
A X4

Costing Sheet

Buyer: Bos-Prix Stroke &
Buotation Date: : Catergory:
Product name: Shortrdper pack EIJStII'IE Sheet Bize:
Style B FHANTE MO :
Department - Bty
FeITOn: Color
Supplier: Merchnd Shatu
Usit .
Material Category Placement Cost Coazum | Pesd Price Price | Cutta | Wastag | Descripti | Composit | ‘Weight
ption | Pack I ble X on ion
Fabrics :
EALIO H 0.62 0.045 2| 620 16Tem | UED 105
95X cotton, 5% elaskane 160 gzm OF n s XTE =T 520 50105
EOLIO « 5 AP x 0 i 145
Fewing Trims -
Thread PP Eicdy H 011 0.04 4| 0.E5 Na | UsD1.05 | OTM A I
Thread MY Eody H 0.1 0.04 4| 065 Na | UsD1.05 | OTM hA hA
Lace Leg H 0.31 0.35 4| 022 UE01.05%
OTH Tunnel Elastic waisk i 0.21 0.35 4 [ 005 UED1.05
Labsels & heat seal Center back [} 042 1.00 4 010 UED1.05
i 115
CM
Cast of Manufacturing $0.50 4
11.20
T -
Packing trims and materials -
All Packing BM Packing i 012 | USDL00 [ ## WA UsD 110 | AllRM hA hA
H - A I
t B
i 012
Drerbeads & others cost :
Testing Cost { 0.04
I 0.04
Total Price - { 4 56
Commercial Expences : 2x'f 0.03
Profit 10.0%] 0.4
Total FOB Price = § 511
OTTO HERMES COMMISSION 1077x[ § 5.52
GRAND TOTAL FOB -
Status Drop
Last season we produce bad quality in bulk, shading problem
Remarks

of these we didn’t have order.

and also delay shipment and inspection due to lace issue.

Because we import all type all lace from our china team. For all
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Table 3.4.6 DR-11 Tech Pack & Costing Sheet

Style; 3314491

Item: High waist briefs

% Tech Pack

Brand Department DN
i Y v bpc bonprix collection 331 DR11
Style: 33144091-(High waist briefs (4pcsipk))
Buyer Substite Adminstratar Fhatuyer
5. Gasamann L. Butzbach M. Acber WA
*Prodisibeschiehing bl
General slyle defals:

* brief shape: high waisted brief

Fronl panis:

* waist werkmanship: 5.3 1-way elastic lace wilh 2-nesdie double chainstilching alang
warslline

* ey workiranship: 5.3 1-way elastic bee with 2-needie double chairstilching along leg
opening

Back pants:

* waist workmanship: 5.3 1-way elastic lace with 2-needie double chainstilching along
waislling

* bog workrmanship: 5.3 1-way elaslic Bee with 2-needie double chainstilching along leg
Dpening

Turther style detais:
* gussel: 10.4 Overlock finished gusset seams for cdean finished leg openings

* Additional Information. "GOTS cerlificalion

* onlors: 4 pesipk high waisted beigfs: 2x ADP dol prinl on grourdoolor B5E mitlernachisbiau
{19-3939), all accessories dim lo #56, for prinl detals pls refer o attachement | 2x in soid
58 milternachisblau { 19-3935), all accessornies dim io solid color | late Tor all four pes B58
mitternachizsblau {19-3330)

Size Range

midright blue ! (630 18
white dofty (BP
58, BP 1)

4.4 1614 744
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% Costing Sheet

Buyer: Eos-Prix Strok: B
Buotation Date: . Catergory:
Prodect same: Hiqh wairk bricfr (dparfpk) EDStII’IE Sheet Zize:
Style B 33144031 i MOog :
Department - Bty
Zeason: Color :
Supplier: Merchndis Shatu
; RM
Material Category Placement Cost Conzum (PcziP u,“ Price ! | Cuttable | Wastag | Descripti | Compositi Weight
- Price -
ption ack UDM | wideh X o on
Fabrics :
5% Org. cotton, 5% clastane 160 | 20LID 3 155 0,075 2 1000 145m 1.05
gsm AQP H 1.56 0.075 2 [ &0 145em 105
5% cotbon, 5% claztans 150 gsm 1:1 Rik H - 0,003 £.50 T5em Tubs 1.05
I 343
Zewing Trims :
Thread PP Eody ¥ 0.1 004 4| DES A 105 0T A A
Thread N Eody ¥ 014 0.05 4| DES A 105 0T A A
Lace Waistkleg ['§ 111 2.5% 4] 0IE A 105
Lablz & heat zeal ‘Wizt H 0.23 100 4] 007 105
§ 225
CM
Cazt af Manufacturing §0.30 i
§1.20
] -
Packing trims and materials -
All Packing R Packing i 015 | UED 100 1 Nl 11 All RM T Nl
1 - Tl Tl
% o
I 015
Overheads & others cost -
Testing Cost t 0.04
i 0.04
Total Price 3 T.05
Commercial Expences : 2% % 014
Profit 10.0%[" § 0.1
Total FOB Price = § 793
OTTO HERMES COMMISSION 107T12[ § B.56
GRAND TOTAL FOB
Status Drop
Remarks Due to high costing, other got this order in $7.70. We need to

reduce wastage and utilize maximum materials for reduce cost.
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Table 3.4.7 DR-11 Tech Pack & Costing Sheet

Style; 3314490

Item: Briefs
s Tech Pack

M. Adier

General style details:
* briet shape: Brief

Front pants:

* waist workmanship: 4.2 Elastic with 2-needle double ehainstitching slong waistiine or leg
opening

* leg workmanship: 3.1 Elastic with 1-2tiich 2ig 2aq along leg opening

|Back pants:
* waist workmanship: 4.2 Elastic with 2-needle double chainstitching slong waistiine or leg
opening

* leg workmanship: 3.1 Elastic with 1-2tiich 2ig 2aq along leg opening

m |turther tyle details:
* qusset: 10.1 Nomal finished gusset ining

* Additional Information: "4 pesipk briefs: 2x solid (15-3507) #1983 rauchflieder, all
accessories dim 1o groundcolor / 2x in sokd (18-3211) #1982 mattiavendel with al
accessories dim / all 4 pieces with elastic in (14-5002) matallic siber #58
“elastic for waistband: width approx 1,.5¢m

“bow option #2

Size Range

na. Gusky lilac / matt [19.83 29.73 23.49 15.19 827 3.49

©Daffodil International University 36



% Costing Sheet

Buyer: Bon-Prix Stroke B |
Buotation Date: . Catergory:
Product same: Ericfr (4 parfpk] Costing Sheet Zize: =
Style B 3144030 MOR :
Department - Bty:
Teason: Color -
Supplier: Merchadiz| Shatu
. Uit (L .
Material Category Placement | Cost | Consum | Posd Price | PTict | Cuttabl | 'Wasta | Descripti | Compositi weight
pltion Pack ! e width | ge X o o
Fabrics -
35X Org. cotton, 5% elastane 160 | Z0LID % 4 | 10000 145cm 1.05
gzm AQP H 1.0 145em 1.5
35% cotton, 5% clastane 160 gsm 1x1 Rib t 0.003 6.50 Them Tube 1.05
i -
Sewing Trims -
Thread PP Eody ] 011 0.04 4 | 0ES M 1.05 OTM N& N&
Thread WY Eiody H 014 0.05 4] 0G5 M4 105 OTH WA WS
‘wiElastic Wizt i 0.55 0.35 4] 014 Ma 1.05
Picot clastic Leg ] 0.40 160 4 | 0.06 M 1.05
Labels & heat seal ‘w'aist i 0.23 1.00 4 [ 0.07 1.05
i 152
CM
Cost of Manufacturing $0.50 4
11.20
i -
Packing trims and materials -
All Packing RR Packing ] 015 | #unsn 1 M 11 All BM N& N&
H - T4 WS
] B
§ 015
Orerheads & others cost -
Testing Cost i 0.04
f 004
Taotal Price : H 2.31
Commercial Expences - 25§ 006
Profit 10.0% 1 § 0.23
Total FOB Price = 5 326
OTTD HERMES COMMISSION 1077 § 3,52
GRAND TOTAL FOB -
Status Drop
Remarks Due to high costing. In this order we costing per unit fabric

cotton.

10.5$% but this type of fabric available in 9.8%, need to more
concern. Also we don’t have GOTS certificate as per Bonprix

requirement supplier must need GOTS certificate for organic
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Table 3.4.8 DR-11 Tech Pack & Costing Sheet

Style; 33144089

Item: Shorts
% Tech Pack

Style: 33144089-(Shorts (4pcs/pk))

S. Gassmann L. Butzbach M. Adiler |NIA
P \...Mff'ﬁen(:.:?“? ."ff.w e on *Produktbeschreibung briefs:
Zylernamer: 13144060 O 11 Nnx

L]

Chuddonn sk s Mas
wle wo >
Fartane 1-G0)  Pasiore 194006 Pastone 165603

General style details:
* brief shape: maxi french

Front pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

Back pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistiine or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

further style details:
* gusset: 10.1 Normal finished gusset lining

* Additional Information: *colors: pcs/pk maxi french: 2x AOP flower design all accessories dtm
to groundcolor #899 petrolgrin (19-5030) - for print details pis refer to attachment / 1x in solid
black #50, all accessories dtm to groundcolor black / 1x in solid #899 petrolgrin (19-5030), all
accessories dtm to groundcolor #899

*elastic width 2cm
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Product mame:

% Costing Sheet

' ' v
IR —TToC L

Shorkr (dperipk]) Fize:
Style B FH44053 MOg :
Department - aty:
Zeason: Color :
Sapplier: Merchndid Shatu
Unit RM
Material Category Placement Cost Consum |PcsiP Price Price |Cattable | Wastag| Descripti | Compositi weight
plion ack I width X on on
Fabrics :
E0LID i §.50 145:m 1.05
A5%cotton, 5% clastane 160 g5
Feneh e BT Caoe s - 1030 Whem | 105
5% cotton, 5% elstane 150 gsm 1x1 Rib 1 0.25 0.003 4| G50 T5em Tube | 105
i 0.25
Bewing Trims -
Thread PP Eody ] 0.1 0.04 4| 065 N& 105 [ OTM N& N&
Thread WY Eady ] 0.14 0.05 4| 065 [ 1.05 OTr A A
'wWiElastic “waist H .66 0.35 4| 016 N& 1.05
Labels & heat seal ‘izt H 0.23 1.00 4| 007 1.05
f 120
CM
Cost of Manufacturing $0.30 4 i
.20 1
$ B
Packing trims and materials -
All Packing R Facking i 015 | UED .00 1 A 11 All BM A A
H - N& N&
$ 5
f 015
Overkeads & others cost -
Testing Cost H 0.04
I 0.04
Total Price : % 283
Commercial Expences : 2% 0.06
Profit 10.0%[" § 0.25
Total FOB Price = 5 317
OTTO HERMES COMMIZSI0N 1otre[ § 343
GRAND TOTAL FOB -
Status Drop
Due to high costing. In this order we costing per unit fabric 6.5$%
Remarks but this type of fabric available in 6.1$. That’s type fabric price

additional cost added here.

is more to us. Because we don’t have any rib knitting machine

we need to import it from supplier, that’s a large amount of
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Table 3.4.9 DR-11 Tech Pack & Costing Sheet

Style; 33144082

Item: Brazilian Briefs
% Tech Pack

L. Butzbach

M. Adler A

*Produkibeschraibung briefs:
General style details:
* brief shape: brasilbriel

Front paris:

* waist workmanship: 5.2 1-way elastic lace with 1-stitch 2ig zag rounded along waistline
* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

front warkmanship 7.1

back warkmanship 5.2 with lace

Back pants:
* waist workmanship: 5.2 1-way elastic lace with 1-stitch 2ig 2ag rounded along waistline
* leg workmanship: 5.2 1-way elastic lace with 1-stitch 2ig zag rounded along leg opening

further style details:
* gusset: 10.1 Mormal finished gusset lining

* Additional Information: *Elastic spezification: standard option 1

* Standard bow: standard oplion 2

* 4 pesipk brasil brief: 2x solid Altresa 8600 (14-1508 TCX), all accessorias + lace + bow
dim | 2x solid Rauchgriin #267 (16-5808 TCX) with all accessories + lace + bow dim

* Label-Info: Pls use pad print if possible, otherwise pls use woven label. Pls use black label
(+ black care label) for dark colors and white label (+ white care labal) for bright colors.
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R/
A X4

Costing Sheet

Buyer: Bon-Prix Stroke B
Buotation Date: ' Catergory:
Product name: Eragilian bricfz [4pes/pk] Costing Sheet Fize:
Style £ Falddng2 ™ MoRa :
Department : | Bty:
Feason: Color :
Supplier: Merchndis  Shatu
Uit 3]
Material Category Placement Cozt Conzump | PcsiP Price Price I'| Cuttable | Wastag (Descriptio | Compositio [ Weight
tion | 3ck UDM | width t X I A
Fabrics :
. 20LID H 032 0.035 4] 215 5em 1.05
0% polyamide, 10% clastane 160gsm o7 N - o 16t T 0
100% cotton, 160 gsm 3 H 0.25 0.003 4] 745 T5emTube | 105
§ 060
Fewing Trims :
Thread PP Biady H 0.1 0.04 4| 0ES N& 105 [ OTM N& &
Thread N Eody i 0.14 0.05 4| 065 A 105 [ OTM A hl&
Lace Waistkleg ['3 164 250 4] 015 N& 1.05
Eow Front H 0.03 1.00 4] 002 A 1.05
Labels & heat zeal ‘w'nist H 0.23 1.00 4 | 007 P& 1.05
1 226
CM
Cost of Manufacturing $0.350 4
§1.20
T -
Packing trims and materials :
All Packing RM Packing H 045 | LUED 100 1 T 11 Al B M L
H > & &
$ B
§f 015
Orerheads & others cost :
Testing Cost H 0.04
§ 004
Total Price : i 425
Commercial Expences : 25t 0038
Profit 10051 3 042
Total FOB Price = § 476
OTTO HERMES COMMISZION 1077z [ § 514
GRAND TOTAL FOB -
Status Drop
We import all micro fabric from china for that maximum time
Remarks we faced problem to approved sample in time and also bulk

shipment due shortage of material.

team failed to closed shipment in time. Some time we gave short
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Table 3.4.10 DR-11 Tech Pack & Costing Sheet

Style; 33144083

Item: Maxipanty

% Tech Pack

bon Brand Department DN
pnx bonprix collection 331 DR11
w5 me! e :
Style: 33144083-(Maxipanty (4pcs/pack))
S. Gassmann ||_. Butzbach M. Adler INJA
Maxipanty 4 pcs pack a ¥ e
Sl AR vy
I:I - - * brief shape: maxi brief
o, et Front pants:

L
Parsces 114301 Paesore 15841 Perbivm 19198354

* waist workmanship: 5.3 1-way elastic lace with 2-needle double chainstitching along waistline
* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

Back pants:

* waist workmanship: 5.3 1-way elastic lace with 2-needle double chainstitching along waistline
* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

further style details:
* gusset 10.1 Normal finished gussat lining

* Additional Information: * Elastic spezification: 1-way elastic lace band at waistiine all around,
width approx. 5-6cm

* Lace/embroidery: lace with modem flowered design (see reference picture)in darkblue, soft
handfeel

* Colors: 2x AOP Karo print yarn dyed on Dress blue (19-4024 TCX) ground, all accessories
dtm in print ground color Dress bilue - for print details pis refer to attachement / 2x in solid Dress
blue (19-4024 TCX) with all accessories dtm / lace for all four pcs in Dress blue (19-4024 TCX)

* Label-Info: Pls use pad print if possible, otherwise pls use woven label. Pls use black label (+

black care label) for dark colors and white label (+ white care label) for bright colors.

navy checked 10.55

Size Range

25.88

27.84 20.37

11.10 4.26
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% Costing Sheet

Buyer: Bon-Prix Stroke & |
Buotation Date: . Catergory:
- Costing Sheet -
Product name: Maxipanty [dparipazk] ' = Bize:
Style & F344083 MO0g -
Department - % ary:
Zeason: = Caolor :
Supplier: Merchadis| Shatu
- Uit RM -
Material Category Placement Cost Consum | Pcs! Price Price | Cuttabl | Wasta | Descripti | Compositi | Weight
ption | Pack I e width | ge X on o
Fabricz -
s0LI0 i &.50 145em 1.05
35X catton, 5% elastane 160 gsm iOF : - a0 Woem 105
35X cokton, 5% elaztane 180 gzm | 1x1 Rik H 0.25 0.003 4| ES0 T5emTube] 105
f 025
Sewing Trims :
Thread PP Eady ] o 0.04 4| 0DES N 1.05 | OTM A A
Thread MY Eiody 1 014 0.05 4| 065 Ma 1.05 | OTM A Ma
Lace Szt L 014 035 4 013 N& 1.08
Labels & heat seal ‘w'aisk ¥ 0.23 1.00 4| 007 A 1.05
f 128
CH
Cost of Manufacturing $0.30 4
11.20
T -
Packing trims and materials -
All Packing RM Packing H 015 [ #asss 1 N& 11 AllRM NA N&
H - A A&
: =
f 015
Orerkeads & others cost :
Testing Cost ¥ 0.04
i 004
Tokal Price = i 232
Commercial Expences : 2% § 0.06
Profit WoxFy 023
Total FOB Price = 5 3.27
OTTO HERMES COMMIZZION 10TT:[ & 3.53
GRAND TOTAL FOB -
T
Status Drop
Due to high costing. In this order we costing per unit fabric 6.5%
Remarks but this type of fabric available in 6.13. That’s type fabric price

additional cost added here.

is more to us. Because we don’t have any rib knitting machine

we need to import it from supplier, that’s a large amount of
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Table 3.4.11 DR-11 Tech Pack & Costing Sheet

Style; 33144084
Item: Hipster briefs

« Tech Pack

N Brand Department DN

X bonprix collection 1 DR11
f?fliq?ff bpc bonprix 33

Style: 33144084-(Hipster briefs (4pcs/pk))

5. Gassmann L. Butzbach M. Adler WA
*Produkibeschreibung briefs:
a1 General style details:

* brief shape: hipster

Front pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

Back pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

further style details:
* gusset 10.1 Normal finished gussat lining

* Additional Information: * GOTS certification

* Standard bow: no bow

* Colors: 4 posipk hipster: 2x solid beere #105 (19-2430) with bow placementprint on front (left
side by wearing), all accessories dim - for placement-print design pls refer to artwork | 2x solid
Rhabarber #165 (18-1623) with with bow placementprint on front (left side by wearing), all
accessories dtm - for placement-print design pls refer to artwork /all 4 pos with the same
waistband elastic in beere #105

‘I ,. lI ,I l:.

* Label-Info: Pls use pad print if possible, otherwise pls use woven label. Pls use black label [+
black care label) for dark colors and white label (+ white care label) for bright colors.
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% Costing Sheet

Buyer: Bos-Prix Ztroke B
Buotation Date: . Catergory:
Product name: Hiprter brickr (dparfpk] w ':'J'Stll'lE Sheet Tize:
Style & FE144054 . Mog :
Department : 0= Bry:
Zeazon: ' Caolor -
Eupplier: Merchndi Shatu
Unit RM
Material Category Placement Cozt Conzum |Pc=iP Price Price | Cuttable | Wastag | Descripti | Compositi Weight
plics ack ! width X o o
Fabrics :
5% Org.cotbon, 5% clastans 160 | 20LID H 252 0,060 4 | 10,00 145:m 1.05
gsm AOP H o 1150 145cm 1.05
35% cotton, 5% elastane 150 gsm 1x1 Rib i - 0.003 6.50 T5cm Tube 1.05
i 252
Zewing Trims :
Thread PP Eady ] 011 0.04 4| 065 e 1.05 OTM A &
Thread MY Eady b 014 0.05 4| 0ES A 1.05 0T NA M4
OT M Tunnel Elastic ‘w'aist H 0.23 0.95 4| o007 A 1.05
Placement Print Front i 113 1.00 4 027 M 1.05
Labels & heat zeal Wizt 1 0.23 1.00 4 0.07 MA 1.05
§ 136
CHM
Cozt of Manufacturing $0.30 4
120
i -
Packing trims and materials -
&ll Packing R Facking 3 015 [ USD1.00 1 & 11 All R A &
[ 5 A M
[ B
i 013
Orerkeads & others cost :
Testing Cost 1 0.04
i 0.04
Taotal Price - H AT
Commercial Expences : 2% % a2
Profit 0.0%1 § 0.53
Total FOB Price = 5% 658
OTTO HERMES COMMISSION 1077z § 7.10
GRAND TOTAL FOB s 7.10]
Status Drop
Due to high costing of placement print our supplier placement print
Remarks

we need 65-70 days.

unit price 0.27$, these type of placement print now available in
0.15-0.208%. Beside that’s for this item buyer lead time 60 days but
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Table 3.4.12 DR-11 Tech Pack & Costing Sheet

Style; 33144085
Item: Long briefs

< Tech Pack

bon Brand Department DN

% ? bpc bonprix collection 33.1 DR11

Style: 33144085-(Long briefs (4pcs/pk))

Buyer Substitute Administrator |Rebuyer
S. Gassmann L. Butzbach M. Adler IN/A
¥ . z —
BB Dt hd o 2 n Produkibeschreibung briefs:
SrfecumBber: 11044065 OR 11 lx

General style details:
* brief shape: long leg brief

Front pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

Back pants:

* waist workmanship: 4.2 Elastic with 2-needle double chainstitching along waistline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
opening

* Additional Information: * gusset: 10.7 Gusset workmanship for girls boxer
* Elastic spezification: soft to skin, width 1,5 cm

* Standard bow: no bow

* Placement print: Placement Print "Let it Snow”

*Colors: 4pes/pk high waist boxer with longleg, 2x solid black #50 with placement print on left
side at front, all accessories dim - for print details pis refer to attachment / 2x greymelange #
801 with placement print on left side at front, all accessories dtm - for print details pls refer to
attachment

* Sonstiges: with fake front fly with 3 2-hole buttons out of fake mother of pearl, dtm

* Label-Info: Pls use pad print if possible, otherwise pls use woven label. Pls use black label (+
black care label) for dark colors and white label (+ white care label) for bright colors.
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% Costing Sheet

increased.

unit 0.08 &0.09 but we gave 0.1 & 0.12. As a result, costing price

Buotation Date: . Catergory:
Product mame: Lonqbricfr (dparfpk] =, EDStII’IE Sheet Tize:
Style B F3144055 . MOg -
Department : } Bty
Season: . Caolor :
Supplier: Merchndi{ Shatu
Unit (L)
Material Category Placement Cost Conzum |PcsiP Price Price |Cuttable | Wastag | Descripti | Compositi Weight
ptics ack ! width X on on
Fabrics -
FOLID ] 1.73 0100 2| &50 145:m 1.05
Askcottan, 34 chastane 1Tl gem | op 3 zen 0.120 2 Fnsn 45em 105
5% cotkon, 5% clastane 180 gsm 1x1 Rib H - 0.003 6.50 Them Tube 1.05
f 438
Sewing Trims -
Thread PP Eody 1 0.1 0.04 4 | 065 M 1.05 OTM M M
Thread WY Eody 1 0.14 0.05 4 | 065 M 1.05 OTM M M
‘w'iElastic ‘w'aist 1 0.43 0.35 4 0.12 M 1.05
Placement Print Front 1 T 1.00 . 17 MA 1.05
Euttaon Fly ] 0.25 500 4| 002 M 1.05
Labelz & heat zeal wiaisk H 0.23 1.00 4 0.07 1.05
i 200
CM
Cost of Manufacturing 3050 4
$1.20
i _
Packing trims amd materials -
All Packing RM Facking 1 015 | USD 100 1 M 11 All R M M
1 - M M
[ R
] 015
Drerkeads & others cost -
| Testing Cost [ 0.04
i 004
Total Price : H .17
Commercial Expences - Rl 016
Profit 10,051 § .75
Total FOB Price = S B.70
OTTD HERMES COMMISSION 1077z § 9.40
GRAND TOTAL FOB -
Status Drop
Due to high costing, this order got company fabric consumption
Remarks
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Table 3.4.13 DR-11 Tech Pack & Costing Sheet

Style; 33244065
Item: Fitted Boxer

< Tech Pack

Style: 33244065-(Boxers (3pcs/pack))

Buyar Substitute Administrator Rabuyar
5. Gassmann L. Butzbach M. Adler M/A
*Produkibeschraibung briefs:
B Frant pants:

* waist workmanship: 1.2 Classic tunnel elastic along waislline (small elastic)
* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstilching along leg
op&ning

* Additional Information: * front buttonplacket workmanship: 12.3.1 Men’s & boy's fake bullon fly
warkmanship

*Colors: 3 pes/pk jersey boxar: 2x ADP on ground color blue indigo #310 (19-3928) with print in
cloud dancer #3914 (11-4201), all accessories dim o blue indigo - for print detals pls refer o
attachement / 1x in solid zinfandel #30 (19-1522), all accessories dim.

* Label-Info: Pls use pad print if possible, atharwise pls use woven label. Pls use all label,
including care labal, in color black.

Size Range

n.a. indiga / 11.08 16.32 19.83

17.59 12.69 10.11 12.38
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% Costing Sheet

Buyer: Bos-Prix Stroke B |
Buotation Date: ' Catergory:
Product same: Fitkedboerr (3partpk] ['I]'StII'IE Sheet Fize:
Style & 244063 . MOg :
Department : . Gty:
Erazon: . Color :
Supplier: Merchndi{ Shatu
Usit RM
Material Category Placement | Cost | Comswm |PosiP Price Price |Cattable | 'Wastag| Descripti | Compositi [ Weight
ption | ack ! width (X on on
Fabrics :
F0L0 } 0.1 .05 1] &50 145em 105
A5%eotton, 3% clastane 170 gzm O n T 080 =T 00 e 0
35X cotton, 5% clistans 180 gzm 1x1 Rib H - 0,003 6,50 T5emTube| 106
I 24
Zewing Trims :
Thriead PP Eindy f 00E| 0od F| 065 h& 105 | OTM h& h&
Thread WY Eody § 0q0) 008 d) DES & 105 | OTM & &
wiElustic Wit f 06E| 056 d) naz2 h& 1.05
Labels & heat seal Wizt H 022 1.00 3 oay 1.05
i 108
CM
Cast of Manufacturing $0.35
11.05
t -
Packing trims and materials :
All Facking R Facking } 0.5 | UsD1.00 H& 11 | AlRM H& H&
i & &
t .
I 015
Overheads & others cost :
Testing Cost H 003
i 003
Total Price : H 4,76
Commercial Expences : 2t 010
Profit 100575 048
Total FOB Price = 5 5.3
OTTO HERMES COMMISSION 10773[ § 5.76
GRAND TOTAL FOB [§ 576
Status Drop
Due to high costing, this order got company fabric consumption
Remarks . . .
unit 0.06 &0.07 but we gave 0.08 & 0.08. As a result costing price
increased.
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Table 3.4.14 DR-11 Tech Pack & Costing Sheet

Style; 33220373
Item: Maxi brief

« Tech Pack

Style: 33244073-(Hipster briefs (3 pcs/pk))

Buyer Substitute Administrator Rebuyer

S. Gassmann L. Butzbach M. Adler NIA

*Produktbeschreibung briefs:
General style details:
* brief shape: hipster

Front pants:

* walst workmanship: 4.2 Elastic with 2-needle double chainstitching along walstline or leg
apening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
apening

Back pants:

* walst workmanship: 4.2 Elastic with 2-needle double chainstitching along walstline or leg
opening

* leg workmanship: 7.1 Clean finished edge with 2-needle double chainstitching along leg
apening

* Additional Information: *3 pes/pk hipster: 2x solid #50 black with placement print, all
accessories dim to black #50 - for print design pls refer to attachment! / 1x solid legeon blue
#408 (19-4324) with placement print, all accessories dim to #408 - for print design pls refer to
attachment! / all ealstics in #50 black

|

*elastic 3cm in solid black #50 for all pcs

HH F

* Label-Info: Pls use pad print if possible, otherwise pls use woven label. Pls use all label,
including care label, in color black.

Size Range

na black / teal (BP  |6.02 1515  |2088  |2230 |15.32 |10.49 |9.24
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% Costing Sheet

Buyer: Bons-Priz Etroke B |
Buotation Date: . Catergory:
Product name: 5par pa<kof mazibricf 1 Costing Sheet Bize: ==t
Style B 33220373 MOoR -
Department : Bty:
Season: Color :
Eupplier: Merchadizd Shatu
. Unit kM .
Material Category Placement | Cost  |Consump | PosfP Price | Price | Cutta | Wastag | Descripti | Compositi Weight
tion ack ! hle [ on on
Fabricz :
FOLID i 1.31 0.010 5 520 16Tem | UED .05
100% cotton 160 gzm TR n T30 D10t
FOLID & 5 AQP x 0 I 1N
Fewing Trims -
Thread PP Eiady i 012 0.04 5] 065 N | USD1.05 | OTM N N
Thread NY Eiady i 014 0.04 5] 065 W& | USD1.05 | OTM N N
Tunnel Elastic “waiist i 0.3 0.35 5] 006 LZ01.05
Tunnel Elastic Leg i 0.25 160 5 00 LZ01.05
EPC Frant i 04 1.00 5] 0z W& | US01.05
Labels & heat seal Center back [ % 0.53 1.00 51 040 Uz01.05
=0 105
f 145
CM
Coaost of Manufacturing $0.E0 5
13.00
t -
Packing trims and materials :
All Packing R Packing L] 012 | USD .00 ) UED 1 M | USD1A0 | &llRM i i
1 i N&
% -
§ 012
Drerheads & others cost :
Testing Cost H 0.05
i 0.05
Total Price : i £.53
Commercial Expences : 2% f 013
Profit 10.0%1" § (.65
Total FOE Price = 5 7.31
OTTO HERMEE COMMIZZION 10772 5 7.90
GRAND TOTAL FOB s 7.90]
Status Failed
Remarks Due to high costing, this order got company manufacturing cost per

unit 0.4 but we gave 0.6. As a result costing price increased.
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Table 3.4.15 DR-11 Tech Pack & Costing Sheet

Style; 33244070
Item: Fitted Boxer

0,

«+ Tech Pack

bon

oY

Style: 22244007-(Girls Briefs (5pcs pack))

— -

** add. info: Briefs 5 pcs pack:

« waistband with fully elastic piping dim

« leg opening also with efastic piping dim

« colorway:

3x Allover printed: stiped in colour: brittany blue # 201 + white
2x solid white

1x solid # 201

Bow for ol pos in # 201

Elastics: dtm

* label:bpe borprix colection: BC-PLLLI02
at LP-13 BC.PLL.LI02

atLP-13

*Styte betongs to bundie:
22244007

Size Range

sea green / white |18.00 21.00

25.00 17.00 11.00 8.00

©Daffodil International University

52



o

% Costing Sheet

Buyer: Bon-Prix Stroke &
Buotation Date: . Catergory:
Product mame: Fitked boxerr (Bparfpk] CDSU”E Sheet Tice:
Style B FI244070 - MOoR :
Department - ﬂ Biy:
Feason: Color :
Supplier: Merchndii Shatu
Usir | FM
Material Category Placement Cost Consum |PcsIiP Price Price | Cuttable | Wastag | Descripti | Compositi Weight
ption ack ! width X N N
Fabrics :
5% Org.cotton, 5% clastane 170 20LID 3 084 0,030 1| 1000 145cm 1.05
gsm A0F t 1.3& 0.050 2 [ 150 145cm 1.05
35% cotkon, 5% elastane 150 gsm 1x1Rib b1 - 0.003 6.50 T5cm Tube 1.05
§ 282
Sewing Trims :
Thread PP Eady H 0.05 0.04 3| 0ES N& 1.05 OTM N& N&
Thread NY Eady H 010 0.05 3| DES A 1.05 OTM A A
NElustic ‘whaist H 053 0.98 3| 02t & 1.05
Labels & heat seal Wizt 1 0.22 1.00 5 0.07 1.05
I 124
CHM
Cozt of Manufacturing $0.55 3
165
) -
Packing trims and materials -
All Packing RM Packing H 015 [ UsD1.00 1 N& 11 All RM N& N&
H o A A
[ B
3 015
Drerkeads & others cost -
| Testing Cast [ 0.05%
i 0.03
Total Price : ] 583
Commercial Expences - 2X % 12
Profit 10.0% "1 0.53
Total FOE Price = 5 6.60
OTTD HERMESE COMMIZZION 1.07TTX 3 71.13
GRAND TOTAL FOB
Status Failed
Remarks Due to high costing, this order got company manufacturing cost

only 0.45 but our was 0.55. As a result costing price increased.
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3.5.1 Table on Getting and Drop Order

Style No. Status Remarks
22244016 we capable to give target quality & on time delivery on target price.
22244018 we capable to give target quality & on time delivery on target price.
33136031 we capable to give target quality & on time delivery on target price.
33142259 we capable to give target quality & on time delivery on target price.
33144087 we capable to give target quality & on time delivery on target price.
33244072 we capable to give target quality & on time delivery on target price.
33244075 we capable to give target quality & on time delivery on target price.
33244076 we capable to give target quality & on time delivery on target price.
22244011 we capable to give target quality & on time delivery on target price.
33140157 we capable to give target quality & on time delivery on target price.
33144067 we capable to give target quality & on time delivery on target price.
33144068 we capable to give target quality & on time delivery on target price.
2242021 Drop Due to high costing, other get this order in $7.00 but our costing 7.3$
We imported rib from other factory as a result last time due to

2242022 Drop deIiF\)/ery problem. High price of\a:lso responsible for that.
2242032 Drop We don’t have GOTS certificate as per Bonprix requirement

Last season we produce bad quality in bulk, shading problem and also
33138000 Drop delaypshipment anocli inspyection due to Iaiepissue.
33141173 S Last season we pro'duce bad qu.ality in‘bulk, shading p.roblem and also

delay shipment and inspection due to lace issue.

3314491 Drop Due to high costing
3314490 Drop Due to high costing

Due to high costing. In this order we costing per unit fabric 6.5S but
33144089 Drop ° th?s type of fabric availablegirF: 6.1S.

We import all micro fabric from china for that maximum time we
33144082 Drop faced problem to approved sample in time and also bulk team failed
to closed shipment in time

Due to high costing. In this order we costing per unit fabric 6.5$ but
33144083 Drop this type of fabric available in 6.1S.
33144084 Drop Due to high costing of placement print

Due to high costing, this order got company fabric consumption unit
33144085 | Drop 0.08 &0.09 but we gave 0.1 & 0.12.
33244065 Drop Due to high costing
33220373 S Due to high costing, this.order got company manufacturing cost per

unit 0.4 but we gave 0.6.

33244070 Drop Due to high costing & Quality Issue.

©Daffodil International University 54




Chapter-4

CALCULATION & RESULT
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4.1.1 High consumption of fabric

2 style was missed due to High Fabric Consumption.
So the percentage of order missing for consumption is = (2/15)*100
=13.33%

4.1.2 GOTS Certificated

2 style was missed due to GOTS certificated

So the percentage of order missing for GOTS is = (2/15)*100
=13.33%

4.1.3 Lace, Micro Fabric and Quality

3 style was missed due to Lace and Micro Fabric
So the percentage of order missing for Lace, Quality and Micro fabric is= (3/15)*100
=20.00%

4.1.4 Rib Fabric

3 style was missed due to Rib Fabric
So the percentage of order missing for Rib fabric is= (3/15)*100
=20.00%

4.1.5 Placement Print

1 style was missed due to Placement Print

So the percentage of order missing for Placement Print is= (1/15)*100
=6.66%

4.1.6 Manufacturing Cost

4 style was missed due to Manufacturing cost
So the percentage of order missing for Manufacturing cost is= (4/15)*100
=26.66%
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4.2 Table on Order missing Reason:

30.00%
20.00%
10.00%

0.00%

Seriesl

M Seriesl

4.3 Order percentage

We have got 12 order in Bidding out of 32
So percentage is= (12/32)*100

=37.5%

We have lose 20 order in bidding out of 32
So percentage is= (20/32)*100
= 62.5%

4.4 Table on Order percentage

62.50%

W Got Order

Missed Order

©Daffodil International University

57



4.5 Result

In DR-11 Season-144 we got 37.5% order from Bonprix & Missed 62.5% order.

In these 15 styles maximum order was missed dye to Manufacturing cost, Rib
Fabric and  Foreign materials issue. Its percentage 66.66%.
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CHAPTER 5

CONCUSION
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5.1 Limitation:

» This project work was carried out about one buyer order missing
purpose. If the study took place for different buyer then the result and
findings may not be similar to these findings

» Due to the busy schedule of the responsible persons, some necessary
data and information could not be obtained.

» This study cannot be applied for more orders due to time constraint

and lack of managerial permission and support.

5.2 Conclusion:

The importance of maximum order getting is very much important for a
RMG industry running. Sometime we are missing our order due to high
costing for various reasons. If we control our wastage and utilize maximum
man power, time and raw material we can easily reduce our cost for RMG
production. It is high time we focus on our costing fault and lack for getting
more to more order than previous all. We all need to more conscious about
market situation and always try to give more value to customer for

smoothness of all.

5.3 Future Scopes:

This methodology is very effective for minimization of costing. We
conducted this study only for one Buyer If this study carried out for different

Buyer and more style, the result and findings will be more precise.
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