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ABSTRACT 
 
 

This report is titled “Investigation on the criteria of the order rejection of 

Quotation’’. This project is the most important-of any-RMG industry. We know that 

for run a garments industry, order from buyer is the most important role. Sometime 

industry missing order in online bidding due to Over costing issue, Performance issue, 

Compliance issue, Lead time issue and Quality issue. The approach was to know and 

work with all the parameters of order getting and missing reason and practice with 

technical experts. Observed sincerely in all the equipment’s, process, condition & 

Methods in different style as our factory missing order percentage reduce and getting 

maximum number of orders in every season. 

 

We have worked on Germany origin buyer “Bonprix” order getting and missing 

reason in online bidding. We have worked in collection DR-11 Season-144 and trying 

to find out reason of missing. We have worked order and solution of it for getting 

maximum order in future. 

We got 12 order out 40 order tech pack in Collection – (DR-11) Season-144 of 

Bonprix buyer due to our High costing, Technical issue, Performance issue, Quality 

issue. We have worked on it how to reduce costing, shipment in time, solve quality 

problem, reduce lead time and finally get maximum order.
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CHAPTER-1  

INTRODUCTION 
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 1.1 Introduction 
 

Bangladesh, the southern Asian incorporates a population of roughly 164.7 

million people. The economy of Bangladesh is considerably keen about 

agriculture. However, it’s an excellent news for the country that, ready-made 

garments (RMG) sector of Bangladesh has raised because the biggest wage 

earner of foreign currency. This sector creates concerning 4.00 million 

employment opportunities and contributes considerably to the value. Ready-made 

garments (RMG) of Bangladesh is power-driven by young, urbanizing, workers, 

wherever most of them are women. In the early eighties, Bangladesh entered 

into the clothes business. The RMG sector has intimate with an exponential 

growth since 1980. In year 1984-85 the amount of clothes plant were 384 with 

0.12 million employees that reached at a complete variety of clothes plant 4560 

with 4.00 million employees in year 2017-18. 

Though, Bangladesh are manufactured many types of garments, but all of the 

readymade garments are classified into 2 categories, where one is woven items and 

another one is knitted items. Woven products include Shirts, Pants and Trousers etc. 

On the other hand, knitted product includes T-Shirts, Polo Shirts, Undergarments, 

Socks, Stockings, Leggings, Rampers and Sweaters etc. Woven garments still tame 

the export incomes of the country. From BGMEA website it’s seen that, day by day 

knitted garments production is increasing in important rate and now about 46% 

export incomes has achieved from knitted products. 

 

 

In the last three decades this country has overcome the challenge of producing 

garments though it is not a major cotton producing country. Bangladesh RMG 

industries have radically changed the lives of millions of Bangladeshis. The sector 

has employed around 4.2 million people, 85% of them are women which helps to 

reduce poverty from this country as 22 million people are directly or indirectly 

involved with this industry. It provides job facilities for Bangladeshis mainly woman 

from low-income families. 

In the financial year 2017-2018, Bangladesh has exported garments and worth 

around US$ 29.41 billion in 148 countries across the Globe which covers 82.71% of 

total export. In Bangladesh, there is 4560 garments factory whose net worth is 22  
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billion dollars, has achieved reputation in producing world class garment products 

and acquired the second position in the ranking of global RMG producing countries 

right after China. 

Several opportunities are knocking for this industry as China has declared to 

withdraw their investment from garments industry in near future. To meet up the 

target, garment manufacturing companies need to concentrate on mass production 

ensuring defect free high-quality products within the limited resource they have. The 

world economy is changing in a rapid motion. RMG sector developed very fast in 

Bangladesh due to two major reasons; export-quota system and cheap labor. 

 

There haven’t been major changes within the method of cutting ancient tailored 

clothes the 16th century. The changes that have happened have been more related to 

the mass- customization of tailored garments. More than 126 years past, discoverer 

introduced the first electrical cloth-cutting machine that allowed the covering 

works to evolve from the manual donkeywork of cutting to a contemporary 

operation. In 1888, discoverer introduces 1st cloth cutting machine.  



4 
©Daffodil International University 

 

The fabric is the core of apparel manufacturing. For this concern, many studies have 

been carried out with the target to reduce fabric wastage in the production process. 

Cutting floor is a place where a huge amount of fabric loss is generated. Fabric loss 

in cutting floor is mainly caused by 2 operations-marker making and fabric 

spreading. Although marker making shares a large production of material wastage, 

fabric loss due to spreading is of equally important for material utilization control. 

 

 

 

 

 

 

 

1.2 Objectives: 

 To find out the data and order of Bonprix Buyer.
 

 To reduce development Lead Time.

 To minimize Lead Time.

 To replace new plan in a systematic way.

 To improve quality

 To Find out / calculate proper result.
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CHAPTER-2 

LITERATURE REVIEW 
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Design 
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Fit Sample 
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Pattern Making 
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Sewing 

 
Garments 
Inspection 

Garments 
Ironing and 
Finishing 

 
Shipment 

 
Cartooning 

 

Garments 
Packing 

 
Final Inspection 

2.1 Garments Manufacturing: 

A complete garment must face many processes from its order receiving to 

cargo. Throughout clothes producing, a method flow chart should be 

required to finish associate in nursing order simply. Also, a method flow 

chart helps to know a garment producing technic that however the raw 

materials square measure reborn into the wearable clothes. 

2.2 Flow Chart of Garments Manufacturing Process / 

Technology: 

A basic garment producing flow chart is given within the below: 

 

 

 

 

 

 

 

 
 

 

Each method of clothes producing flow chart is mentioned within the below 

with the details: 
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2.2.1 Design: 

The design is provided by the client when inserting associate order emptor 

send the technical sheet associated art-work of an order to the Merchandiser. 

This method is completed by each manually or by using computer.  

 

2.2.2 Production Pattern Making: 

For bulk production, allowance supplementary here with internet 

dimension. Production Pattern creating is finished by each manually and by 

using computer. 

2.2.3 Grading: 

 

During associate order confirmation, the customer suggests concerning 

the scale quantitative relation of that order. So order ought to be stratified 

in line with the buyer’s instruction. Grading is finished by manually or by 

using computer. 

2.2.4 Marker Making: 

Marker may be a terribly skinny paper that contains all the components of a 

selected garment. To form the cutting method simple, it’s should be 

required. Marker creating method is done by each manually and by using 

computer. 

2.2.5 Fabric Spreading: 

To cut the material properly fabric is unfold in-lay type cloth Spreading is 

completed by manually or by exploitation processed technique. 

2.2.6 Fabric Cutting: 

Fabrics need to cut here in step with marker of clothes. Cloth cutting 

method-is completed by mistreatment manual technique or processed 

technique. 
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2.2.7 Cutting Parts Sorting or Bundling: 

Here, cutting elements ought to delineate or build bundling to send these  

simply into successive method. This method is completed by manually. 

2.2.8 Sewing: 

All of the portion or pieces of a garment are joined here to make a complete 

garment. Sewing process is done by manually. 

2.2.9 Garments Inspection: 

After finishing stitching scrutiny ought to be done here to create fault free 

clothes. Clothes scrutiny is completed by victimization manual 

technique. 

2.2.10 Garments Ironing and Finishing: 

Here clothes area unit treated by steam additionally needed finishing 

ought to be completed here. This method is finished by exploitation 

manual technique. 

2.2.11 Final Inspection: 

Finally, the entire clothes are inspected here consistent with the buyer’s 

specification. Final scrutiny is completed by manual technique. 

2.2.12 Garments Packing: 

Complete clothes are packed here by mistreatment consumers schooled poly 

bag. Clothes packing are done by mistreatment manual methodology. 

2.2.13 Cartooning: 

To minimize the damages of garments, all the clothes got to cartooned by 

maintaining consumers instruction. This method is finished by manually. 

 



9 
©Daffodil International University 

 

2.2.14 Shipment: 

After completing all the required processes it’s finally sent to the buyer. 

 

 
2.3 Process Sequence of Bonprix: 

Bonprix is a German origins buyer. It’s the number one under garments importer in 

Bangladesh. Its hade office situated in Tiruppur Germany. We work on via Otto 

international  buying house. Our concern person in Otto International is Mr. Shaklayn 

khan- Sr. Merchandiser and Buyer concern person is Lilly AO. 

 

   2.3.1 Take Tech Pack from Buyer 

 

Bonprix work via software D: suite and get update about order situation, new order     

update.  Basically, Bonprix Head office update in gradually. They input their Tech pack 

in D: suite when new season is coming. Its needed constantly check this software and get 

update situation about order. When coming new season Tech Pack, its download this 

from this software and start work on it. 

 

  2.3.2 Make style details file 

 

After getting Tech Pack instantly start to make Style Details file. Read Tech Pack very 

carefully and find out each and everything from Tech Pack and make Style Details for 

costing. In style details file must include photos of garments, Piece par pack, Fabric 

Gsm, Fabric type, Fabric Composition, No. of Bow & Type of Bow if have, no of 

button & Type of button if have, Lace Height and Type if have, Leg elastic type and 

Height if have, waist elastic details, label type (Heat seal or Woven label), Stone Type 

if have. 

 

2.3.3 Hand over Tech Pack for consumption 

 

In this process hand over Tech Pack to sample manager for fabric consumption. 

Sample manager starting to fabric consumption instantly and gives as as soon as 

possible. 
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2.3.4 Make Costing sheet 

 

During getting fabric consumption of sample manager, merchandizing team 

starting to make costing sheet. In costing sheet need included all component need 

in as style. For costing needed specific Elastic Price, Button Price, Bow price, 

Thread price, Printing cost, Dyeing cost, Sewing cost, Transport cost, wastage%, 

Buying house percentage. Finally added fabric cost after getting consumption 

from sample. 

 

 

2.3.5 Submitted costing Sheet in Buying House 

 

After completed this show it to our buying house concern person and something 

change if he advised. Then also negotiation about merchandising unclear points 

and difficulties. After advised  costing sheet is fully ready for online Bidding.  

 

 

2.3.6 Participation in online Bidding 

 

Buyer fixed a date for online bidding, after completed all in costing sheet upload 

costing file in software for bidding. After bidding buyer confirm how much style 

get from this season. 

 

 

2.3.7 Get PDM file 

 

 From buyer ends give PDM file about all style which conforms in online 

bidding. Buyer concern also changes measurement chart and styling if needed. 

Buyer also comment for size set submission date. 

 

 

 

2.3.8 Give Size set sample Program 

 

After getting PDM merchant team starting to give size set sample program. 

Bonprix have some personal rules for size set must need follow these otherwise 

sample can be rejected. Bonprix buyer rules are 
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2.3.8.1 For size set sample must need to actual GSM of fabric 

 

2.3.8.2 For dark color body size set sample should be dark color and for light 

color sample should be light color. 

 

2.3.8.3 For dark color elastic S/S sample elastic should be dark color elastic 

and for light color elastic should be light color. 

 

2.3.8.4 If trims are DTM to sample fabric then S/S sample Trims should be 

DTM or more closer to sample body and for contrast color trims sample trims 

also Contrast. 

 

2.3.8.5 For size set submission merchandiser need to make sample in three size 

36/38,44/46,52/54. 

 

2.3.8.5 During submission its must need submit GSM card. 

 

2.3.8.6 Finally it’s so much important to submit sample up to 7 days after 

received PDM. 

 

 

2.3.9 Take Purchase Order  

 

After giving PDM buyer upload its PO in there software D: suite. 

Merchandiser always follow up in there software for getting PO sheet. PO is 

very much important for garments color piece par packs, GSM. Without PO 

merchant team can’t get article no and without its impossible to make label 

Layout. 

 

2.3.10 Make T&A  

 

After get PO merchant team make T&A file about these season order. They 

specified Photo shoot submission end time, Photo shoot approval end time, 

bulk production end time, shipment time. 
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2.3.11 Material Booking 

 

In that time merchant team also booking all materials for P/S sample as per 

requirement for sample and follow up constantly supplier for on time delivery 

after approval. 

 

2.3.12 Size Set Sample Submission 

 

Merchant team submission size set up to 7 days with GSM card. If failed to 

submit up to 7 days they faced late massage from buyer ends, it’s so much 

shame and lose value of merchant team. 

 

2.3.13 Seal Receive 

 

After submission size set sample merchandiser waiting for size set approval 

from buyer ends. Buyer approve size set sample up to 10 days with comment if 

needed and make the sample sealed for bulk and photo shoot production. 

 

2.3.14 Get Approval of LD 

 

Merchandiser submit all LD (Fabric, Elastic, Bow, Button, Lace) up to 7 days 

after getting PO from buyer ends. Get buyer approval by full fill all 

requirements and then proceed Photo shoot. 

   

2.3.15 Photo Shoot Submission 

 

Merchandiser submit Photo shoot sample within 35 days after getting PO 

sheet. During Photo shoot submission all material should be actuals as PO 

sheet MO sheet. 

 

2.3.16 Photo Shoot Comment 

 

After photo shoot submission buyer give comment within 15 days. Buyer gives 
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some comment if needed in photo shoot sample and approved sample for bulk 

production with comment if needed or direct told to proceed bulk.  

 

2.3.17 All Approval Hand Over Bulk Team for Production 

 

After photo shoot comment development team hand over all type of approval 

(Fabric, Elastic, Bow, Button, Lace) with comment to bulk team for bulk 

production proceed. Then bulk team starting bulk production with follow all 

comment given by buyer ends. 

 

 

2.3.18 All materials Booking 

 

After photo shoot comment bulk merchant team start to booking all raw materials (Fabric, 

Elastic, Bow, Button, Label, Poly, Carton) and insure that all materials in house before 

plan date. 

 

2.3.19 Take CD Approval 

 

Bulk merchant team taking CD approval from buyer after in house all materials. 

 

2.3.20 Make MO 

 

Make MO for sewing line and sewing line 100% follow MO chart 

 

2.3.21 PP Sample 

 

Bulk merchant team need to make PP sample before start production and take approval 

from buyer ends, 

 

2.3.22 Finishing 

 

After sewing all garments goes to finishing for final check 
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2.3.23 Packing 

 

After inspection all garments packed as buyer required poly and carton.  

 

2.3.24 Inspections  

 

Buying QC finally inspection the garments and approved for shipment.  

 

 

2.3.25 Shipment 

 

Finally all garments ready for shipment.
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CHAPTER-3 

METHODOLOGY 
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Literature Review 
 

Factory Select 
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                 Bidding 
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Missing Order 
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Data Analysis 

Conclusion 

3.1 Methodology 

The project work was done by collecting necessary information step-by 

step. The data were collected by monitoring and recording-throughout the 

period of implementation for analysis purposes. The impact of cut panel 

(faulty)-replacing system was analyzed via discussing and observation of 

the personnel who were directly involved in-the implementation process. 

   

 

   

 

 

                                                                              
    

 

                                                                             Buyer select 
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3.2  Procedure: 
1. A literature review has been made by studying journals, books, articles, 

report, blog, Self Experience, website, online newspaper and online 

magazine. 

2. Then suitable factory has been selected where in Hop Lun Intimate 

(BD) Ltd. Development merchandising section and has worked on 

“Bonprix” buyer one season collection “DR-11”. We has worked on 15 

styles out of  20 styles in DR-11 ,season-144 which order we missed in 

online Bidding. We have collected all data about costing and price of 

raw materials. we also collect data of other factory from software, 

Buying house concern person. Then analysis and discussion with expert 

and buying house concern person about reason of missed order.    

3. We have collected Tech Pack from Bonprix buyer software of 32 styles.  

       We has made a style details file for all style  

 

Table 3.3 DR-11 Style Details  

 

Supplier: Hop Lun Intimate BD Ltd.    Collection DR-11  S-144 

Style Picture 
Style 

Description 
Details 

Fabrication / (Lopez 
Fabric Code) 

Problem 

22242021 

 

boxer 
shorts 

(5pack) 

Y/D stripe-2, 
Solid-1, 

Solid-1(grey 
802) Waist-

3cm W/E 

5% elastane, 
95% cotton 

170gsm 
  

22242022 

 

boxer 
shorts 

(5pack) 

Aop-2, 
Solid-3      

Waist-3cm 
Lettering J/E 

5% elastane, 
95% cotton 

170gsm 
  

22242032 

 

 Panty 5pcs 
pack for 

girls 

Aop-3, 
Solid-

2(Placement 
print, Waist-
16mm F/O 

5% elastane, 
95% cotton 

170gsm 

Elastic Type & 
width=? 

22244016 

 

Boys 
Boxers 

(5pcs pack) 

Aop-2, 
Solid-3      

Waist-3cm 
Lettering J/E 

5% elastane, 
95% cotton 

170gsm 

Pic found 3pcs/pk, 
but report found 

5pcs/pk 
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22244017 

 

Boys Briefs 
(5pcs pack 

Aop-2, 
Solid-

3(Placemet 
print)     

Waist-2cm 
T/E,           

leg-7mm 
T/E 

5% elastane, 
95% cotton 

170gsm 

Pic found 3pcs/pk, 
but report found 

5pcs/pk 

22244018 

 

Boys 
Boxers 

(5er-Pack)) 

Aop-1, 
Solid-2 

(Placement 
print) 

Waist-3cm 
Lettering J/E 

100% Cotton   
160gsm 

Pic found 3pcs/pk, 
but report found 

5pcs/pk, 
(composition L/S/J 

or S/J)=? 

33136031 

 

4pcs pack 
of girls 
boxer 

Solid-2, 
Solid-

2(Grey-802 
Placement 

print ) 
Waist-

2.5cm W/E, 
Buttons-3 

pcs 

5% elastane, 
95% cotton 

170gsm 
  

33140155 

 

High waist 
Shorts 4pcs 

pack 

Aop-2, 
Solid-2 
Waist & 

Leg-7mm 
Color T/E, 

Bow-1 

 5% elastane, 
95% cotton 

160gsm 
  

33140159 

 

(French 
knickers 

4pcs pack) 

Aop-2, 
Solid-2(Grey 

801 
palcement 
print both 

side), waist-
15mm F/O, 

Bow-2 

5% elastane, 95% 
cotton 

&  5% elastane, 30% 
polyester, 65% 

cotton 
160gsm 

  

33142259 

 

Girls fitted 
boxers 

(4pcs pack) 

Solid-3, 
solid -1 

(Grey-802 )  
All has 

palcement 
print, Waist-

3cm W/E 

  5% elastane, 95% 
cotton &                         

5% elastane, 35% 
polyester, 60% 
cotton 160gsm 

  

33142267 

 

Full briefs 

(4pcs 

pack) 

Aop-2pcs, 
Solid-2pcs, 

Waist & Leg-
1cm Picot 

90% polyamide, 

10% elastane 

150gsm 
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33144082 

 

Brazilian 
briefs 

(4pcs/pk) 

Solid-4, 
Waist-

3.5cm lace, 
Leg-?cm 
lace back 

side & front 
side clean 

finish, Bow-
1 

90% polyamide, 

10% elastane 

150gsm 

Leg lace width=? 

33144083 

 

Maxipanty 
(4pcs/pack) 

Aop-2 Karo 
print yarn 

dyed, Solid-
2,             

Waist-(5-
6)cm elastic 

lace 

 5% elastane, 
95% cotton 

160gsm 
  

33144084 

 

Hipster 
briefs 

(4pcs/pk) 

Solid-4 All 
has 

placement 
print, Waist-

1cm Color 
tunnel 

 5% elastane, 95% 
cotton (organic) 

160gsm 
  

33144085 

 

Long briefs 
(4pcs/pk) 

Solid-2, 
Solid-

2(grey-801) 
All has 

placement 
print, Waist-
1.5cm W/E, 
Button-3pcs 

5% elastane, 
95% cotton 

170gsm 
  

33141173 

 

Briefs 
(5pcs/pk) 

Aop-2, 
Solid-3, 

Waist-2cm 
elastic Lace, 

leg- 1cm 
color tunnel 

 5% elastane, 
95% cotton 

160gsm 
  

33144087 

 

High waist 
briefs 

(4pcs/pk) 

Solid-4, 
Waist-6cm 

lace at front 
& back at 

Op-8 picot,                       
Leg-(Op-8) 

Picot 

5% elastane, 
95% cotton 

170gsm 
  

33144088 

 

Thong 
(5pcs/pk) 

Aop-2, 
Solid-3, 

Waist-5cm 
elastic lace, 

leg-1cm 
color tunnel 

 5% elastane, 
95% cotton 

160gsm 
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33138000 
 

 Thong 
with lace 
(4pcs/pk) 

Aop-2, 
Solid-2,           

Waist-2cm 
W/E 

 5% elastane, 
95% cotton 

160gsm 
  

33144090 

 

Briefs (4 
pcs/pk) 

Solid-4, 
Waist-

1.5cm W/E, 
Leg-1cm 

picot 

5% elastane, 95% 
cotton (organic) 

160gsm 
  

33144091 

 

High waist 
briefs 

(4pcs/pk) 

Aop-2, 
Solid-3,          
Waist & 
Leg=?cm 

elastic lace 

5% elastane, 95% 
cotton (organic) 

160gsm 
lace Width=? 

33242194 

 

Long fitted 
boxers 

(2pcs pack) 

Solid-2,                         
Waist-

3.5cm J/E           
BPC At waist 

5% elastane, 
95% cotton 

170gsm 
  

33220373 

 

  
 

Maxibriefs 
(5pcs pack) 

Aop-2, 
Solid-1,        

Waist-3cm 
T/E, Button-

1pc 

100% cotton 
170gsm 

  

33244069 

 

Fitted 
boxers 

(3pcs/pk) 

Aop-2, 
Solid-

1(Grey-802) 
Waist-

3.5cm W/E 

5% elastane, 
95% cotton 

170gsm 
  

33244070 

 

Fitted 
boxers 

(3pcs/pk) 

Solid-3 
(Decorative 

seam),                            
Waist-3.5 

Lettering J/E 

5% elastane, 95% 
cotton (organic) 

170gsm 
  

33244071 

 

Fitted 
boxers 

(3pcs/pk) 

Solid-2(Grey 
801), Solid-

1, All has 
placement 

print Waist-
3.5cm W/E 

5% elastane, 
95% cotton 

170gsm 
  

33244072 

 

Fitted 
boxers (3 
pcs/pk) 

Aop-2, 
Solid, Waist-
3.5cm shiny 
optic W/E 

5% elastane, 
95% cotton 

170gsm 
  

33244073 

 

Hipster 
briefs (3 
pcs/pk) 

Solid-3,                               
All has 

placement 
print, Waist-

3cm W/E 

5% elastane, 
95% cotton 

170gsm 
  



21 
©Daffodil International University 

 

33244074 

 

Boxers (3 
pcs/pk) 

Aop-2, 
Solid-

1(Grey-802) 
Waist-

3.5cm W/E 

5% elastane, 
95% cotton 

170gsm 
  

33244075 

 

Fitted 
boxers 

(2pcs/pk) 

Aop-2, 
Waist-

3.5cm W/E, 
BPC at 
Waist 

5% elastane, 
95% cotton 

170gsm 
  

33244076 

 

Jersey 
Boxers 

(3pcs/pk) 

Solid-3, 
Waist=?, 

button-1pc 

 100% cotton 
(organic) 
170gsm 

operation found 
3cm tunnel but pic 
found 3.5cm J/E=? 

 

 
 

 

4. Our sr. merchandiser has started to make costing sheet from our style 

details and hand over tech pack to sample manager for fabric 

consumption. After getting fabric consumption sr. merchant has fulfill 

the costing sheet. He specified all materials price and all cost in costing 

sheet. Then has gone to buying office for meeting about costing sheet. 

After checked it by Bonprix concern person he changes price if concern 

person advises. 

5. Then we have uploaded our costing in Bonprix software for bidding. We 

get 12 order out of 32 bidding. 

6. In this report we have specified reason of 15 order from 20 and has met 

with higher authority for showing these all issue and give them some 

useful solution for further improvement. 
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3.3.1 Getting order:  

                   We got Below 12 order in bidding through online as we gave best quality    

                 in best price. 
 

Style Picture Style Description Fabrication  
 Confirmed 
Price $   

22244016 

 

Boys Boxers 
(5pcs pack) 

5% elastane, 
95% cotton 

170gsm 

6 (without 
heatseal) 

22244018 

 

Boys Boxers 
(5er-Pack)) 

100% Cotton                             
160gsm 

6.2 (without 
heatseal) 

33136031 

 

4pcs pack of 
girls boxer 

5% elastane, 
95% cotton 

170gsm 

6.3 (without 
heatseal) 

33142259 

 

Girls fitted 
boxers (4pcs 

pack) 

  5% 
elastane, 

95% 
cotton &                         

5% elastane, 
10% 

Viscose, 85% 
cotton 

160gsm 

5.8 (without 
heatseal) 

33144087 

 

High waist briefs 
(4pcs/pk) 

5% elastane, 
95% cotton 

170gsm 

6.2 (without 
heatseal) 

33244072 

 

Fitted boxers (3 
pcs/pk) 

5% elastane, 
95% cotton 

170gsm 

6.0 (without 
heatseal) 

33244075 

 

Fitted boxers 
(2pcs/pk) 

5% elastane, 
95% cotton 

170gsm 

6.1 (without 
heatseal) 
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33244076 

 

Jersey Boxers 
(3pcs/pk) 

100% cotton 
(organic) 
170gsm 

5.9 (without 
heatseal) 

22244011 
 
 

5% elastane, 
95% 

cotton (organic) 
160 gsm 

(Boys Boxers 
(3pcs pack) 

Organic 
Cotton) 

6.4 (without 
heatseal) 

33140157 

 

92% polyamide, 
8% elastane  

3pcs/pk 
ladies panty, 

lace 2+1 

6.2 (without 
heatseal) 

33144067 

 

5% elastane, 
95% 

cotton   160gsm 

Girls fitted 
boxers (4pcs 

pack) 

6.2 (without 
heatseal) 

33144068 

 

5% elastane, 
95% 

cotton     
170gsm 

Boxer 
(4pcs/pack) 

6.2 (without 
heatseal) 
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Table 3.4.1 DR-11 Tech Pack & Costing Sheet  

 

Style; 2242021 

Item: Boxer 

 

 Tech Pack 
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 Costing Sheet 

 

 

  

Status Drop 

Remarks Due to high costing, other get this order in $7.00.  we need to 

reduce wastage and utilize maximum materials for reduce cost.  
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Table 3.4.2 DR-11 Tech Pack & Costing Sheet 

 

Style; 2242022 

Item: Short Boxer 

 

 Tech Pack 
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 Costing Sheet 
 

 

 

 

Status Drop 

 

Remarks 

We imported rib from other factory  as a result last time due to 

delivery problem we didn’t delivery Rib fabric garments in time 

as a result we didn’t got this order. High price of also 

responsible for that. 
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Table 3.4.3 DR-11 Tech Pack & Costing Sheet 

 

Style; 2242032 

Item: Panty 

 Tech Pack 
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 Costing Sheet  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Status Drop  

Remarks We don’t have GOTS certificate as per Bonprix requirement 

supplier must need GOTS certificate for organic cotton. 
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Table 3.4.4 DR-11 Tech Pack & Costing Sheet 

 

Style; 33138000 

Item:  Thong 

 Tech Pack 
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 Costing Sheet 

 

 

 

 

 
 

Status Drop 

 

Remarks 

Last season we produce bad quality in bulk, shading problem 

and also delay shipment and inspection due to lace issue. 

Because  we import all type all lace from our china team. For all 
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Table 3.4.5 DR-11 Tech Pack & Costing Sheet 

 

Style; 33141173 

Item:  Shorts 

 Tech Pack 

 

 

 

 

 

of these we didn’t have order. 
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 Costing Sheet  

 

 

 

 

 

 

Status Drop 

 

Remarks 

Last season we produce bad quality in bulk, shading problem 

and also delay shipment and inspection due to lace issue. 

Because we import all type all lace from our china team. For all 

of these we didn’t have order. 
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Table 3.4.6 DR-11 Tech Pack & Costing Sheet 

 

Style; 3314491 

Item:  High waist briefs 

 

 Tech Pack 
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 Costing Sheet  

 

 

 

 

 

 

 

 

Status Drop 

Remarks Due to high costing, other got this order in $7.70.  We need to 

reduce wastage and utilize maximum materials for reduce cost.  
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Table 3.4.7 DR-11 Tech Pack & Costing Sheet 

 

 

Style; 3314490 

Item:  Briefs 

 Tech Pack 
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 Costing Sheet 

 

 

 

 

Status Drop 

Remarks Due to high costing. In this order we costing per unit fabric 

10.5$ but this type of fabric available in 9.8$, need to more 

concern. Also we don’t have GOTS certificate as per Bonprix 

requirement supplier must need GOTS certificate for organic 

cotton.  
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Table 3.4.8 DR-11 Tech Pack & Costing Sheet 

Style; 33144089 

Item:  Shorts 

 Tech Pack 
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 Costing Sheet  

 

 

 

 

Status Drop 

 

Remarks 

Due to high costing. In this order we costing per unit fabric 6.5$ 

but this type of fabric available in 6.1$. That’s type fabric price 

is more to us. Because we don’t have any rib knitting machine 

we need to import it from supplier, that’s a large amount of 

additional cost added here.   
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Table 3.4.9 DR-11 Tech Pack & Costing Sheet 

Style; 33144082 

Item:  Brazilian Briefs 

 Tech Pack 
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 Costing Sheet  

 

 

 

 

Status Drop 

 

Remarks 

We import all micro fabric from china for that maximum time 

we faced problem to approved sample in time and also bulk 

team failed to closed shipment in time. Some time we gave short 

shipment due shortage of material. 
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Table 3.4.10 DR-11 Tech Pack & Costing Sheet 

Style; 33144083 

Item:  Maxipanty 

 

 Tech Pack 
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 Costing Sheet  

 

Status Drop 

 

Remarks 

Due to high costing. In this order we costing per unit fabric 6.5$ 

but this type of fabric available in 6.1$. That’s type fabric price 

is more to us. Because we don’t have any rib knitting machine 

we need to import it from supplier, that’s a large amount of 

additional cost added here.   
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Table 3.4.11 DR-11 Tech Pack & Costing Sheet 

 

Style; 33144084 

Item:  Hipster briefs 

 Tech Pack 
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 Costing Sheet 

 

 
 

 

 

 

 

Status Drop 

 

 

Remarks 

 

Due to high costing of placement print our supplier placement print 

unit price 0.27$, these type of placement print now available in 

0.15-0.20$. Beside that’s for this item buyer lead time 60 days but 

we need 65-70 days.  
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Table 3.4.12 DR-11 Tech Pack & Costing Sheet 

 

Style; 33144085 

Item:  Long briefs 

 Tech Pack  
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  Costing Sheet  

 

 

 

 

 

 

 

 

 

 

Status Drop 

 

Remarks 

Due to high costing, this order got company fabric consumption 

unit 0.08 &0.09 but we gave 0.1 & 0.12. As a result, costing price 

increased. 
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Table 3.4.13 DR-11 Tech Pack & Costing Sheet 

 

Style; 33244065 

Item:  Fitted Boxer 

 Tech Pack 
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 Costing Sheet  

 

 

 

Status Drop 

 

Remarks 

Due to high costing, this order got company fabric consumption 

unit 0.06 &0.07 but we gave 0.08 & 0.08. As a result costing price 

increased. 
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Table 3.4.14 DR-11 Tech Pack & Costing Sheet 

 

Style; 33220373 

Item:  Maxi brief 

 

 Tech Pack 
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 Costing Sheet  

 

 

 

Status Failed 

 

Remarks 

 

Due to high costing, this order got company manufacturing cost per 

unit 0.4 but we gave 0.6. As a result costing price increased. 
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Table 3.4.15 DR-11 Tech Pack & Costing Sheet 

 

Style; 33244070 

Item:  Fitted Boxer 

 

 Tech Pack 
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 Costing Sheet 

 

 

 

 

 

Status Failed 

 

Remarks 

 

Due to high costing, this order got company manufacturing cost 

only 0.45 but our was 0.55. As a result costing price increased. 
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3.5.1 Table on Getting and Drop Order 

Style No. Status Remarks 

22244016 Confirmed we capable to give target quality & on time delivery on target price. 

22244018 Confirmed we capable to give target quality & on time delivery on target price. 

33136031 Confirmed we capable to give target quality & on time delivery on target price. 

33142259 Confirmed we capable to give target quality & on time delivery on target price. 

33144087 Confirmed we capable to give target quality & on time delivery on target price. 

33244072 Confirmed we capable to give target quality & on time delivery on target price. 

33244075 Confirmed we capable to give target quality & on time delivery on target price. 

33244076 Confirmed we capable to give target quality & on time delivery on target price. 

22244011 Confirmed we capable to give target quality & on time delivery on target price. 

33140157 Confirmed we capable to give target quality & on time delivery on target price. 

33144067 Confirmed we capable to give target quality & on time delivery on target price. 

33144068 Confirmed we capable to give target quality & on time delivery on target price. 

2242021 Drop Due to high costing, other get this order in $7.00 but our costing 7.3$ 

2242022 Drop 
We imported rib from other factory as a result last time due to 

delivery problem. High price of also responsible for that. 

2242032 Drop We don’t have GOTS certificate as per Bonprix requirement  

33138000 Drop 
Last season we produce bad quality in bulk, shading problem and also 

delay shipment and inspection due to lace issue.  

33141173 Drop 
Last season we produce bad quality in bulk, shading problem and also 

delay shipment and inspection due to lace issue.  

3314491 Drop Due to high costing 

3314490 Drop Due to high costing 

33144089 Drop 
Due to high costing. In this order we costing per unit fabric 6.5$ but 

this type of fabric available in 6.1$.  

33144082 Drop 
We import all micro fabric from china for that maximum time we 

faced problem to approved sample in time and also bulk team failed 
to closed shipment in time 

33144083 Drop 
Due to high costing. In this order we costing per unit fabric 6.5$ but 

this type of fabric available in 6.1$.  

33144084 Drop Due to high costing of placement print  

33144085 Drop 
Due to high costing, this order got company fabric consumption unit 

0.08 &0.09 but we gave 0.1 & 0.12. 

33244065 Drop Due to high costing 

33220373 Drop 
Due to high costing, this order got company manufacturing cost per 

unit 0.4 but we gave 0.6.  

33244070 Drop Due to high costing & Quality Issue. 
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Chapter-4 

CALCULATION & RESULT 

 

 

 

 

 

 

 

 

 

 

 

 

. 
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4.1.1 High consumption of fabric 

2 style was missed due to High Fabric Consumption. 

So the percentage of order missing for consumption is = (2/15)*100 

                                                                                        =13.33% 

 

4.1.2 GOTS Certificated  

2 style was missed due to GOTS certificated 

So the percentage of order missing for GOTS is = (2/15)*100 

                                                                             =13.33% 

 

 

4.1.3 Lace, Micro Fabric and Quality 

 

3 style was missed due to Lace and Micro Fabric 

So the percentage of order missing for Lace, Quality and Micro fabric is= (3/15)*100 

                                                                             =20.00% 

 

 

4.1.4 Rib Fabric 

 

3 style was missed due to Rib Fabric 

So the percentage of order missing for Rib fabric is= (3/15)*100 

                                                                             =20.00% 

 

4.1.5 Placement Print  

1 style was missed due to Placement Print 

So the percentage of order missing for Placement Print is= (1/15)*100 

                                                                             =6.66% 

 

4.1.6 Manufacturing Cost 

 

4 style was missed due to Manufacturing cost 

So the percentage of order missing for Manufacturing cost is= (4/15)*100 

                                                                             =26.66% 
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4.2 Table on Order missing Reason: 

 

 
  

4.3 Order percentage 

 

We have got 12 order in Bidding out of 32 

So percentage is= (12/32)*100 

                             = 37.5% 

 

We have lose 20 order in bidding out of 32 

So percentage is= (20/32)*100 

                             = 62.5% 

 

4.4 Table on Order percentage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Series1

0.00%

10.00%

20.00%

30.00%

Series1
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4.5 Result 

     

 

 

In DR-11 Season-144 we got 37.5% order from Bonprix & Missed 62.5% order. 

 

In these 15 styles maximum order was missed dye to Manufacturing cost, Rib         

Fabric and     Foreign materials issue. Its percentage 66.66%.  
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CHAPTER 5 

 

 CONCUSION
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5.1 Limitation: 

 This project work was carried out about one buyer order missing 

purpose. If the study took place for different buyer then the result and 

findings may not be similar to these findings 

 Due to the busy schedule of the responsible persons, some necessary-

data and information could not be obtained. 

 This study cannot-be applied for more orders due to time constraint 

and lack of managerial permission and support. 

 

5.2 Conclusion: 

The importance of maximum order getting is very much important for a 

RMG industry running. Sometime we are missing our order due to high 

costing for various reasons. If we control our wastage and utilize maximum 

man power, time and raw material we can easily reduce our cost for RMG 

production. It is high time we focus on our costing fault and lack for getting 

more to more order than previous all. We all need to more conscious about 

market situation and always try to give more value to customer for 

smoothness of all.    

   5.3 Future Scopes: 

This methodology is very effective for minimization of costing. We 

conducted this study only for one Buyer If this study carried out for different 

Buyer and more style, the result and findings-will be more precise. 
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