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ABSTRACT 

 

This project report looks at the Analysis of Consumption and Costing of T-shirt which are the critical 

aspects of the clothing industry. As per being textile engineer we completed this project named 

analysis of consumption and costing of t-shirt for the final educational evidence as well as to 

achieve for career.In this project the data that are included are collected by us by the help of factory 

management admin which are about the consumption and costing of various t-shirts. as per 

regulation we had to hide the name of the industry.By done this project we have analysed about 

different buyers demanded products costing and consumption. Also known about different styles 

various operations costing and consumption.For all of our calculations, we collected 12 different 

T-shirts, identified their different parts, and calculated consumption, as well as costing for the T-

Shirt. The study provided a clear understanding of fabric consumption, thread consumption, CM 

calculation, required poly, and cartoons calculation. 
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1.1 Introduction 
Consumption and costing are integrated parts to each other of a garment. To get clear idea both on 

consumption and costing is really a superb mixture in one executive. In fact, it’s a core 

responsibility for a merchandiser to know how to calculate consumption of a garment as well as 

how to do costing of a knitwear product. Apart from Marketing Team, everybody especially the 

Merchandiser, Garment Owner, Director, COO/CEO, Accounts and Finance Team should know 

the fabric consumption and garment costing to run his/her business with right flow. The dept of 

MIS/Supply Chain/IE can do the costing practice to boost-up their career as well. 

 

1.2 Objectives of the Study 

We learned from this project that the analysis of consumption and costs of knitted garment trims 

and    accessories occurs regularly. To find out more about adequate quality and organization. 

 

 To Ascertainment of Cost ADVERTISEMENTS 

 To Control of Cost 

 To Reduction in Cost 

 To Determination of Selling Price 

 To Matching Cost with Revenue 

 To perform a costing and consumption analysis on a T-shirt system. 

 To Providing Basis for Operating Policy 

 To achieve sustainable consumption 

 To promote responsible consumption and production 

 To know the concept of sustainable consumption 

 

1.3 Importance and Scope of the Study 

 

 To understand how to create a step-by-step plan for consumption and costing 

 To categorize the various types of insufficiencies in terms of consumption and costing 

 To successfully process each hour's flaws in a costing. 

 To be aware of each step in the  manufacturing costs. 

 To the measurement of consumption and costing in the development of factory profit. 
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2.1 About Consumption & Costing 

 
Nowadays, the apparel industry is one of the most important and controversial industries in the 

world. The majority of emerging countries are involved in the apparel industry. Consumption and 

costing in the apparel industry are critical issues to keep in mind. The concepts Garments 

Consumption and Costing should be understood. 

 

2.1.1 Consumption 

 

Consumption in the apparel industry refers to the quantity of raw materials used to determine the 

price of a garment. Consumption is the process of calculating how much fabric, sewing thread, 

zipper, button, and other accessories are needed to make a garment up to the point of exporting. 

 

2.1.2 Costing 

 

Costing: Costing is the mathematical calculation of a product's profit and loss. The RMG industry 

is one where a lot of guys have to put in a lot of effort to succeed. A specific objective. It's a fast-

paced race where every second counts. An RMG merchandiser must cost a garment as part of their 

job, especially in the soft line. It has a big impact on your overall chances of getting orders and 

making money. In the garment sector, product costing is critical for determining profit and loss. It 

is not just required in the apparel sector, but also in other industries, to precisely determine product 

costs. Otherwise, such company will not last long. Finding appropriate product price is 

undoubtedly one of the most difficult chores someone can undertake. When analyzing and 

planning overall business strategy, there are two key dangers to be wary of: underpricing and 

overpricing. Both causes and effects are detrimental to any organization. It's a common practice 

for everyone to make money by selling a product. 
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2.2 Cost to Consider 

2.2.1 Direct Cost 

 

Direct cost refers to a price that is directly tied to a company's production. Materials, labor, and 

expenses associated with the creation of a product are referred to as direct costs. 

 

2.2.2 Indirect Cost 

 

This pricing approach is known as indirect cost, and it refers to prices that are not directly tied to 

output. Rent, fuel, power, telephone, and maintenance costs are examples of indirect costs. 

 

2.2.3 Profit 

12-20%, depending on the order and size. It is dependent on the quantity of each type of style ordered   

by the consumer. 

 

2.2.4 Factors that are Affecting Consumption & Costing 
 

 Production Planning  

 Marker making fault  

 Low quality dye  

 Terming, accessories 

 Inefficient worker,  

 Details of printing  

 Fabric structure 
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 Yarn count & yarn cost,  

 Quantity of garments,  

 Size ratio,  

 color ratio  

 AQL level 

 Hidden cost  

 Production 

 Design of garments 

 

2.2.5 Point that should be considered before Costing 

 
● Fabrication: Before receiving an order from a buyer, we must learn about fabrication. After 

receiving the order, the merchandiser shall confirm the strong source of fabric given and then 

ensure the following fabric source. 

 

● Fabric color: Try to figure out how many colors you'll need for your order, as well as the 

color-to-quantity ratio. 

 

● Quantity: Prior to production, the merchandiser must examine the quantity of cost. 

 
● Size Specification: A sample was given to the buyer. Before bulk production, the 

merchandiser double-checks the size of the garments on the PO sheet. 

 

● Shipment date: Discussing the delivery shipment date with the buyer and internal 

management. 

 
● Test: To figure out how many, it's necessary to conduct a cost-benefit analysis of the clothing.  

 
● Inspection: Obtain information from the buyer about who inspected the product; if the 

product was inspected by a third party, ensure who will pay. 
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 Size 

 

Cost exploration system for Garments: 

Consumption of Fabric 
At one time the sample is selected and a pattern is displayed then the amount of fabric 

needed per unit is calculated. The costs of fabric build 60 to 70 percent of the total 

garments making cost. The expanse for spinning system is determine in gram square meter 

(GMS), woven garments is determine in yards and the knitted garments is determine 

kilograms. Basically there are two popular way used for calculating the costing of garments 

such as marker planning system and mathematical system. Now we calculate the 

consumption by using software such as computer aided manufacturing (CAM) or computer 

aided design (CAD) and the manually costing analysis system is marker planning. 

 
 

Weaving / Knitting Cost 
For the knitted garments, the GSM (Gram Square Meter) of the fabric plays a essential 

figure in consumption. The types of machines, fabrics and blends and aspects used for the 

knit fabric of the garments get into the price of making. Same for woven apparels, the EPI 

(Ends Par Inch) are taken into account. 

 
 

Diagram process for garment cost analysis system 
The garment consumption system analysis of process construct of four level processes. Such 

as 
 

 Master Data 

 Woven Fabric 

 Knit Fabric 

 Trims and Accessories 

 Colour 

 Employee cost 

 

 
 Style Data 

 Trims 

 Fabric 

 Colour 
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 Garments Costing 

 

 Regular production information Update 

 Calculation actual cost 

 

 

Fabric Master 

Industry can use this product for knit and woven products and summation of both. Firstly the 

master information’s are captured in the system like fabric (knitted/woven), Accessories and 

Trims, used colours and style information. 

Woven fabric master 

Master collect the information related woven fabric like fabric name, fabric code, count, 

construction, dyeing, printing, finishing and width of the fabric rate. There is an 

arrangement to store the fabric swatch in the form. 

 

 

 

Table No:2.2.6a Cost analysis process system diagram- woven fabric master 
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Knitted Fabric Master: 

Master collect the information related cost of knitted fabric like name of fabric, fabric code, 

GSM, yarn price, width, knitting charge, dyeing cost, lost weight on dyeing fabric, brushing 

charges and printing cost etc. There is an arrangement to store the fabric swatch in the form. 

 

Table No:2.2.6b Cost analysis process system diagram- knitted fabric master 

Details Trim List 

Table No:2.2.6c  Cost analysis process system diagram- knitted fabric master 
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2.2.7 Fabric Wastage%: 
 

 

 

                             Table No:2.2.7 Fabric Wastage %
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Consumption Calculation of Fabrics, Trimmings and Accessories: 

 

Consumption Calculation: 

Consumption Calculation is very necessary and complex task for any manufacturing 

factory. In the garments buying house and apparel industry, this task is done by apparel 

merchandiser. Now in this thesis, I have given some mathematical formula and example of 

consumption calculation of garment trimmings, accessories and fabric consumption. 

 

 

2.2.8 Consumption 

 

T-shirt has different sizes. Example of XL, S, M, L, XL, XXL 

 

If another size (3XL, 4XL, or 5XL) for others costing and buyer gives extra profit. For t-shirt 

consumption, 

Fabric GSM: 160 Take size: L 

Take body length (HPS): 74 cm Take sleeve length: 21 cm 

Allowance: 10 cm 

 

(2cm cutting + 2cm sewing +1cm merchandiser=5 cm × 2parts body system= 10 cm) Neck rib for 12 

pcs 0.200 gm 

Additional chest allowance 5% (for tube fabric not allowance) 1 dozen Cutting wastage 5% 

 

 

We know, 

 

(Body length + Sleeve length + Allowance) × ½ Chest with allowance × 2 parts × GSM 

= 

 (kg

) 

10, 0000/1000 

 

(74+21+10) × 56+5×2×160 

=   (kg) 10, 0000/1000 
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= 0.20496 (kg for 1 pcs) 

 

Now total amount of 100% cotton T-shirt single jersey fabric needed for this order 

(per dozen) For 1 dozen=0.20496 × 12 + 0.200 + 5% (Neck rib + Wastage) 

=2.790 gm or 3.00 kg/dozen 

 

So, 

 

This style have ordered 50,000 Pes (4166 dozen) 

 

= 0.20496 × 4166 

 

= 853 kg 

 

  

Sewing threads consumption calculation: 

We should follow some terms before Sewing thread consumption 

 

1. Wastage for knit and woven 15% 

2. 50/2 means – 50 Count & 2 ply= 4000m. (just for knit 

fabric)  

3. 3. Woven= (40/2 down = 4000m, 20/2 up = 3000m) 

 

 

 

Let say.... 

Order quantity= 6000 pieces 

 

Thread consumption = 170m/ gram 50/2. 

 

Calculate the total no of cone required for the order? 

We know... 

Required cone = {(cones/Gm* O/Q) / quantity of thread} + wastage% 

 

= {(170*6000) / / 4000} + 15% 

 

= 293 cones 
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2.2.9 Some Thread Consumption Ratio: 

 
 
Stitch 

class 

 
Description 

Total thread 

usage (CMS 

per cm of 

seam) 

 
No of 

needle 

Percentage 

of needle 

thread 

Percentage 

of       

lopper/under 

thread 

301 Lock stitch 2.5 1 50 50 

101 Chain stitch 4.0 1 100 0 

401 2-thread chain stitch 5.5 1 25 75 

304 Zigzag lock stitch 7.0 1 50 50 

503 2-thread over edge stitch 12 1 55 45 

504 3-thread over edge stitch 14 1 20 80 

512 4-thread mock safety stitch 18 2 25 75 

516 5-thread over edge stitch 20 2 20 80 

406 3-thread covering stitch 18 2 30 70 

602 4-thread covering stitch 25 2 20 80 

605 5-thread covering stitch 28 3 30 70 

 

                             Table No:2.2.9 Some Thread Consumption Ratio 

 

2.2.10 Some Accessories Cost: 
 

 
Accessories 

Name 

Quantity pes Wastage Total 

Quantity 

pes 

Unit 

Price 

Price 

per 

dozen 

Total 

Price 

Main level 50000 4% 52000 $ 

0.085 

$ 1.02 $ 4420 

Size level 50000 3%  51500 $ 0.5 $ 6 $ 25750 

Care level 50000 4% 52000 $ 

0.086 

$ 1.03 $ 4472 

Sewing 

thread 

80×1.0×50000/ 

40000 

10% 1000 

cones 

$ 5.19 $ 

62.28 

$ 5190 

Back board 50000 2% 51000 $ 0.25 $ 3 $ 12750 

Poly bag 50000 2% 51000 $ 0.30 $ 3.6 $ 1500 

Cartoon 50000/20 No 2500 $ 6.12 $ 73 $ 15300 

Price Tag 50000/ 3% 51500 $ 0.10 $ 1.2 $ 5150 

Tag pin 50000/4500 No 11 Box $ 1.8 $ 21.6 $ 20 

Gum tape 2500/8 No 312 $ 0.70 $ 8.4 $ 218 
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 Total Accessories Cost  $ 

181.13 

$ 73270 

 

                                    Table No:2.2.10 Some Accessories Cost
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               CHAPTER-03 

              METHOD & MATERIAL 

 
 

3.1 .1    ANALYSIS OF COSTING AND CONSUMPTION (SOLID) 

Buyer Name: Next 

Art Work: 

 

    Picture 3.1.1a Art Work 
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Measurement Sheet: 

 

Table No 3.1.1a Measurement Sheet 

Consumption (Manual): 

 

 

Body Length =62 cm 

½ Chest = 51 cm 

Sleeve Length= 26 cm [CB= Sleeve Length + Shoulder + Neck Width 

                                       Sleeve Length = CB- Shoulder – Neck Width]  

                                                               = (47-20.5-0.5) cm 

                                                              = 26 cm      

Fabric Consumption = (Body Length + Sleeve Length +10) × (½ Chest +6) ×2×GSM×12 ÷ 107                                      

                             = (62+26+10) × (51+6) ×2 ×160×12 ÷ 107 

                            = (98× 57 × 2×160×12) ÷ 107 

                         =2.14 kg/dz + Wastage % 

                               =2.14 kg/dz + 10% 

                               =2.36 kg/dz 
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Marker: 

 

 

 

     Picture No 3.1.1b Marker 

Costing: 

Fabric Consumption as Per Spec (According to Marker) 

 M/Q PCS Cnsm, kg Wastage 10% Total Cnsm, Kg 

Fab A. 100% Ctn 

Slub 160g S/J 

1 2.12 0.21 2.33 

Fab B. 95/5 

Ctn/Ly 1X1 240g 

 0.16 0.02 0.18 

  

Total Cost Summary: 

DESCRIPTION TK. Y / T Y / P Perc 

(%) 

Total Total 

F..Cost 

Total 

Cost $ 

Fabric A        

Yarn Price - Organic 

Cotton 

 26/s 4.90 100% 4.90   

Knitting Cost 20    0.25   

Dying & Finishing 165    2.06   
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Wastage: P/L-Knitting 

& Dyeing 

   10% 0.72   

Total Cost fabric A     7.93 18.51  

Fabric B        

Yarn Price - BCI 

Cotton 

 26/s 4.85 95% 4.61   

Yarn Price - Spandex  20/d 13.50 5% 0.68   

Knitting cost 25    0.31   

Dying & Finishing 180    2.25   

Wastage & P/L-

Knitting, Dyeing 

   12% 0.94   

Total Cost Fab. B     8.79 1.58  

Total Fab Cost (A+B)      20.09 20.09 

Cutting & Making - 

CM 

      4.80 

Screen Print       1.00 

Main Label      0.16  

Size Label      0.00  

Care Label      0.25  

Sewing Thread      0.56  

Hangtag with stiring      0.58  

Price Sticker      0.31  

Poly      0.26  

Cartoon      0.37  

Cartoon Sticker      0.05  

Shipping Mark      0.05  

Back Neck Tape      0.40  

BCI Hangtag      0.25  

All acc+ Other      0.15  

Ttl 

Accessories/Trimmings 

cost 

     3.60 3.60 

SMS Charges May 

Apply 

      1.00 
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Cost / Dzn       30.49 

Commercial & 

Overhead Expenses/pc 

   3.0%   0.08 

Total Production 

Cost/Pc 

      2.62 

Profit    2.0%   0.05 

Buying Commission    5.0%   0.13 

Test Cost       0.05 

Total Garment Price 

Per Pc - FOB 

      2.85 

 

Table No 3.1.1b Cost Sheet  
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3.1.2 ANALYSIS OF COSTING AND CONSUMPTION (SOLID) 

Buyer Name: Next 

Artwork: 

            
 

Picture 3.1.2a Art Work 
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Measurement Sheet: 

 
Table No 3.1.2a Measurement Sheet 

Consumption:  

Body Length =62 cm 

½ Chest = 51 cm 

Sleeve Length= 26 cm [CB= Sleeve Length + Shoulder + Neck Width 

                                       Sleeve Length = CB- Shoulder – Neck Width]  

                                                               = (47-20.5-0.5) cm 

                                                              = 26 cm      

Fabric Consumption = (Body Length + Sleeve Length +10) × (½ Chest +6) ×2×GSM×12 ÷ 107                                      

                             = (62+26+10) × (51+6) ×2 ×160×12 ÷ 107 

                            = (98× 57 × 2×160×12) ÷ 107 

                         =2.14 kg/dzn + Wastage % 

                               =2.14 kg/dzn + 10% 

                               =2.36 kg/dzn 
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Marker: 

 

 

 
Picture No 3.1.2b Marker 

Costing: 

Fabric Consumption as Per Spec (According to Marker) 

 M/Q PCS Cnsm, kg Wastage 10% Total Cnsm, Kg 

Fab A. 100% Ctn 

S/J 200g (Open 

End 

1 3.19 0.32 3.50 

Fab B. 95/5 

Ctn/Ly 1X1 260g 

 0.21 0.04 0.25 

  

Total Cost Summary: 

DESCRIPTION TK. Y / T Y / P Perc 

(%) 

Total Total 

F..Cost 

Total 

Cost $ 

Fabric A        

Yarn Price - Organic  20/s 4.60 100% 4.60   
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Cotton 

Knitting Cost 20    0.25   

Dying & Finishing 150    1.88   

Wastage: P/L-Knitting 

& Dyeing 

   10% 0.67   

Total Cost fabric A        

Fabric B     7.40  25.93 

Yarn Price - BCI 

Cotton 

 20/d 4.15 95% 3.94   

Yarn Price - Spandex  20/d 11 5% 0.55   

Knitting cost 25    0.31   

Dying & Finishing 170    2.13   

Wastage & P/L-

Knitting, Dyeing 

       

Total Cost Fab. B     6.93 1.74  

Total Fab Cost (A+B)      27.66 27.66 

Cutting & Making - 

CM 

      4.80 

Screen Print       1.00 

Embroidery       0.50 

Main Label      0.16  

Size Label      0.00  

Care Label      0.25  

Sewing Thread      0.56  

Hangtag with stiring      0.58  

Price Sticker      0.31  

Poly      0.26  

Cartoon      0.37  

Cartoon Sticker      0.05  

Shipping Mark      0.05  

Back Neck Tape      0.40  

BCI Hangtag      0.25  

All acc+ Other      0.15  

Ttl      3.60 3.60 
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Accessories/Trimmings 

cost 

SMS Charges May 

Apply 

      38.56 

Cost / Dzn       0.10 

Commercial & 

Overhead Expenses/pc 

      3.31 

Total Production 

Cost/Pc 

      0.07 

Profit       0.17 

Buying Commission       0.05 

Test Cost       0.05 

Total Garment Price 

Per Pc - FOB 

      3.59 

 

    Table No 3.1.2b Cost Sheet 
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3.1.3 ANALYSIS COSTING AND CONSUMPTION (SOLID) 

Buyer Name: Next 

Artwork: 

 
Picture No 3.1.3a Art Work 
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Measurement sheet: 

 
Table No 3.1.3a Measurement Sheet 

Consumption: 

Body Length =62 cm 

½ Chest = 51 cm 

Sleeve Length= 26 cm [CB= Sleeve Length + Shoulder + Neck Width 

                                       Sleeve Length = CB- Shoulder – Neck Width]  

                                                               = (47-20.5-0.5) cm 

                                                              = 26 cm      

Fabric Consumption = (Body Length + Sleeve Length +10) × (½ Chest +6) ×2×GSM×12 ÷ 107                                      

                             = (62+26+10) × (51+6) ×2 ×160×12 ÷ 107 

                            = (98× 57 × 2×160×12) ÷ 107 

                         =2.14 kg/dzn + Wastage % 

                               =2.14 kg/dzn + 10% 

                               =2.36 kg/dzn 

Marker: 
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Picture No 3.1.3b Marker
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Costing:  

 

Fabric Consumption as Per Spec (According to Marker) 

 M/Q PCS Consumption kg Wastage 10% Total 

Consumption Kg 

Fab A. 55 Ctn 

40% Lurex 5% 

Elst J 180g 

1 2.6 0.7 2.92 

Fab B. 95/5 

Ctn/Ly 2X2 

260g 

  0.00 0.00 

  

Total Cost Summary: 

DESCRIPTION TK. Y / T Y / P Perc 

(%) 

Total Total 

F..Cost 

Total 

Cost $ 

Fabric A        

Yarn Price - Organic 

Cotton 

 30/s 5.00 50% 2.50   

Spandex  20/d 13.5 5% 0.68   

Yarn Price - Organic 

Cotton 

       

Knitting Cost 100    1.25   

AOP 180    2.25   

Dying & Finishing 80    1.00   

Other Finishing 

(Carbonized) 

 650  8.13 50% 4.06   

Wastage: P/L-Knitting 

& Dyeing 

   13% 1.53   

Total Cost fabric A     13.26 38.74  

Fabric B        

Yarn Price - BCI        
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Cotton 

Yarn Price - Spandex        

Knitting cost        

Dying & Finishing        

Wastage & P/L-

Knitting, Dyeing 

       

Total Cost Fab. B        

Total Fab Cost (A+B)      38.74 38.74 

Cutting & Making - 

CM 

      6.50 

Screen Print        

Main Label      0.16  

Size Label      0.00  

Care Label      0.25  

Sewing Thread      0.56  

Hangtag with stiring      0.58  

Price Sticker      0.31  

Poly      0.26  

Cartoon      0.37  

Cartoon Sticker      0.05  

Shipping Mark      0.05  

Back Neck Tape      0.40  

BCI Hangtag      0.25  

All acc+ Other      0.5  

Ttl 

Accessories/Trimmings 

cost 

     3.60 3.60 

SMS Charges May 

Apply 

      1.00 

Cost / Dzn       49.84 

Commercial & 

Overhead Expenses/pc 

   3%   0.12 

Total Production 

Cost/Pc 

      4.28 

Profit    2%   0.09 
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Buying Commission    5%   0.22 

Test Cost       0.05 

Total Garment Price 

Per Pc - FOB 

      4.63 

 

Table No 3.1.3b Cost Sheet 

 

3.2.1   ANALYSIS OF COSTING AND CONSUMPTION (CHEST 

PRINT) 

Buyer Name: M&S 

Artwork: 
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Picture No 3.2.1a Art Work 
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Measurement Sheet: 

 
Table No 3.2.1a Measurement Sheet 

 

Marker: 

 

 
Picture No 3.2.1b Marker 
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Costing: 

Fabric Consumption as Per Spec (According to Marker) 

Fabric Consumption As par Spec 

    
B/Widt

h 

B/Lengt

h 

S/L 

CM 

M / 

Q pc 

Consmp,

kg 

Wastag

e 08% 

Total 

Cnsm,k

g 

Fab A. 100% Ctn, S/J, 140 

GSM 
      1 1.61 0.13 1.74 

Fab B. 95/5 Ctn/Ly 1X1, 

240 GSM 
        0.12 0.02 0.14 

Total Cost Summery 

DESCRIPTION:   TK. Y / T Y / P 
Perc 

(%) 
Total 

Total 

F.Cost 

Total 

Cost $ 

Fabric A                  

Yarn Price - Organic Cotton   30/s 4.70  
100

% 

          

4.70  
    

Yarn Price - 

Spandex 
        0%              -        

Knitting Cost   20       
          

0.25  
    

All Over Print 

(AOP) 

One 

color 
                     -        

Dying & Finishing   75       
          

0.94  
    

Other Finishing 

(Carbonized) 
                     -        

Wastage: P/L-Knitting & 

Dyeing 
      10% 

          

0.59  
    

Total Cost Fab.A           6.48  11.24    

Fabric B                  

Yarn Price - BCI Cotton   30/d 4.70 95% 
          

4.47  
    

Yarn Price - 

Spandex 
    20/d 14.00  5% 

          

0.70  
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Knitting cost   25       
          

0.31  
    

All Over Print 

(AOP) 
                       -        

Dying & Finishing   100       
          

1.25  
    

Other Finishing 

(Carbonized) 
                     -        

Wastage & P/L-

Knitting,Dyeing 
      13% 

          

0.87  
    

Total Cost Fab. B           7.60  1.09    

Fabric C                 

Yarn Price                 

Knitting Cost   
 

  
 

  
 

  
 

        

Dying & Finishing                 

Wastage & P/L-

Knitting,Dyeing 
              

Total Cost Fab.C                 

Collar & Cuff                 

Total Fab Cost 

(A+B+C+Coll&Cuf

f) 

            
           

12.34  
12.34 

Cutting & Making - 

CM 
              4.80 

Screen Print               1.50 

Embroidery                2.50 

Garment Wash                 

Accessories                 

Main Label             0.16    

Size Label             0.00    

Care Label             0.25    

Sewing Thread             0.56    

Hangtag with stirng             0.58    

Price Sticker             0.31    
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Poly             0.26    

Carton             0.37    

Carton Sticker            0.05    

Shipping mark             0.05    

Back Neck Tape             0.40    

BCI Hangtag             0.25    

All acc+ Other 
Info. 

Tag 
          0.15    

Ttl 

Accessories/Trimmi

ngs cost 

            3.60  3.60 

SMS Charges May Apply             1.00 

Cost / Dzn               25.74 

Commercial & Overhead 

Expenses/pc 
      

3.0

% 
    0.06 

Total Production Cost/Pc             2.21 

Profit          
2.0

% 
    0.04 

Buying Commission         
5.0

% 
    0.11 

Test Cost               0.05 

Total Garment Price 

Per Pc - FOB 
              2.42 

 

Table No 3.2.1b Cost Sheet 

 

 

 

3.2.2 ANALYSIS OF COSTING AND CONSUMPTION (CHEST 

PRINT} 

 
Buyer Name: Pepco  

 

Art Work: 
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Picture No 3.2.2a Art Work 

 

Measurement Sheet: 

 
 

 
Table No 3.2.2a Measurement Sheet 
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Marker 

 Body Marker: 
 

 
 

 
Picture No 3.2.2b Marker 

 

Sleeve Marker: 

 
 

 
 

 
Picture No 3.2.2c Marker 
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Costing 
 

 Fabric Consumption As par Spec 

     
B/Widt

h 

B/Lengt

h 

S/L 

CM 

M / 

Q pc 

Consmp,

kg 

Wast

e 

10% 

Total 

Cnsm,k

g 

 
Fab A. 100% Cotton S/J 160g 

(Peached) 
      1 1.32 0.13 1.45 

 Fab B. 95/5 Ctn/Ly 1X1 260g         0.12 0.02 0.14 

 Total Cost Summery 

 DESCRIPTION:   TK. Y / T 
Y / 

P 

Perc 

(%) 
Total 

Total 

F.Co

st 

Total 

Cost $ 

 Fabric A                  

 Yarn Price - Organic Cotton   30/s 4.00  
100

% 

          

4.00  
    

 
Yarn Price - 

Spandex 
        0%              -        

 Knitting Cost   20       
          

0.25  
    

 
All Over Print 

(AOP) 

One 

color 
                     -        

 Dying & Finishing   150       
          

1.88  
    

 Other Finishing (Carbonized) 60       
          

0.88  
    

 
Wastage: P/L-Knitting & 

Dyeing 
      10% 

          

0.70  
    

 Total Cost Fab.A           7.71  11.19    

 Fabric B                  

 Yarn Price - BCI Cotton   30/s 4.00  95% 
          

3.80  
    

 
Yarn Price - 

Spandex 
    20/d 

11.0

0  
5% 

          

0.55  
    

 Knitting cost   25       
          

0.31  
    

 
All Over Print 

(AOP) 
                       -        

 Dying & Finishing   165       
          

2.06  
    

 Other Finishing (Carbonized) 60       
          

0.88  
    

 
Wastage & P/L-

Knitting,Dyeing 
      12% 

          

0.91  
    

 Total Cost Fab. B           8.52  1.23    

 Fabric C                 

 Yarn Price                 

 Knitting Cost                 

 Dying & Finishing                 

 
Wastage & P/L-

Knitting,Dyeing 
              

 Total Cost Fab.C                 

 Collar & Cuff                 
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Total Fab Cost 

(A+B+C+Coll&Cuf

f) 

            
         

12.42  
12.42 

 
Cutting & Making - 

CM 
              5.40 

 Screen Print               2.00 

  Embroidery      
 

  
 

          

 Garment Wash                 

  Accessories                 

  Main Label             0.16    

 Size Label             0.00    

 Care Label             0.25    

 Sewing Thread             0.56    

 Hangtag with stirng             0.58    

 Price Sticker             0.31    

 Poly             0.26    

 Carton             0.37    

 Carton Sticker            0.05    

 Shipping mark             0.05    

 Back Neck Tape             0.40    

 BCI Hangtag             0.25    

 All acc+ Other 
Info. 

Tag 
          0.15    

 

Ttl 

Accessories/Trimmi

ngs cost 

            3.40  3.40 

 SMS Charges May Apply             1.00 

 Cost / Dzn               24.22 

 
Commercial & Overhead 

Expenses/pc 
      

3.0

% 
    0.06 

 Total Production Cost/Pc             2.08 

 Profit          
2.0

% 
    0.04 

 Buying Commission         
5.0

% 
    0.11 

 Test Cost               0.05 

 
Total Garment Price 

Per Pc - FOB 
              2.28 

 

Table No 3.2.2b Cost Sheet 
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3.2.3   ANALYSIS OF COSTING AND CONSUMPTION (CHEST 

PRINT) 

Buyer Name: Primark 

Artwork: 

 

 
 



 

 

41 | P a g e             © D a f f o d i l  I n t e r n a t i o n a l  U n i v e r s i t y  

 

 
 

 
Picture No 3.2.3a Artwork 
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Measurement Sheet: 

 

 
Table No 3.2.3a Measurement Sheet 

Marker: 

Shell: 
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Picture No 3.2.3b Marker 

Rib: 

 

 
    Picture No 3.2.3c Rib Marker 
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Costing: 

Fabric Costing as Per Spec (According to Marker) 

 
Table No 3.2.3b Cost Sheet 

 

B/Width B/Length S/L CM M / Q pc Consmp,kg Waste 10% Total Cnsm,kg

Fab A. 100% Ctn S/J 140g 1 1.59 0.14 1.73

Fab B. 95/5 Ctn/Ly 1X1 260g 0.12 0.03 0.15

DESCRIPTION: TK. Y / T Y / P Perc (%) Total Total F.Cost Total Cost $

Fabric A 

Yarn Price - Organic Cotton 30/s 3.70 100% 3.70         

Yarn Price - Spandex 0% -           

Knitting Cost 20 0.25         

All Over Print (AOP) One color -           

Dying & Finishing 165 2.06         

Other Finishing (Carbonized) -           

Wastage: P/L-Knitting & Dyeing 10% 0.60         

Total Cost Fab.A 6.61 11.47

Fabric B 

Yarn Price - BCI Cotton 30/s 3.70 95% 3.52         

Yarn Price - Spandex 20/d 14.00 5% 0.70         

Knitting cost 25 0.31         

All Over Print (AOP) -           

Dying & Finishing 180 2.25         

Other Finishing (Carbonized) -           

Wastage & P/L-Knitting,Dyeing 12% 0.81         

Total Cost Fab. B 7.59 1.11

Fabric C

Yarn Price

Knitting Cost

Dying & Finishing

Wastage & P/L-Knitting,Dyeing

Total Cost Fab.C

Collar & Cuff

Total Fab Cost (A+B+C+Coll&Cuff) 12.58         12.58

Cutting & Making - CM 4.80

Screen Print foil 4.00

Embroidery 

Garment Wash

Accessories

Main Label 0.16

Size Label 0.00

Care Label 0.25

Sewing Thread 0.56

Hangtag with stirng 0.58

Price Sticker 0.31

Poly 0.26

Carton 0.37

Carton Sticker 0.05

Shipping mark 0.05

Back Neck Tape 0.40

BCI Hangtag 0.25

All acc+ Other Info. Tag 0.15

Ttl Accessories/Trimmings cost 3.40 3.40

1.00

Cost / Dzn 25.78

Commercial & Overhead Expenses/pc 3.0% 0.06

Total Production Cost/Pc 2.21

Profit 2.0% 0.04

Buying Commission 5.0% 0.11

Test Cost 0.05

Total Garment Price Per Pc - FOB 2.42

Total Cost Summery

SMS Charges May Apply

Fabric Consumption As par Spec
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3.2.4 ANALYSIS OF COSTING AND CONSUMPTION (CHEST 

PRINT) 

 

Buyer Name: Pepco 

 Art Work: 

 
Picture No 3.2.4a Artwork 

 

Measurement Sheet: 

 
 

 
Table No 3.2.4a Measurement Sheet 
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Marker: 

 

 
Picture No 3.2.4b Marker 

Cost Sheet: 
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Table No 3.2.4b Cost Sheet 

Development Sample: 
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3.3.1   ANALYSIS OF COSTING AND CONSUMPTION(Y/D) 

Buyer Name: M&S 

Artwork: 

 

 
Picture No 3.3.1a Artwork 

 

 

 

 

 

 

Measurement Sheet: 
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Table No 3.3.1a Measurement Sheet 

 

Marker:  

 

 

 
Picture No 3.3.1b Marker 
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Costing: 

Fabric Consumption as Per Spec (According to Marker) 

 
Table No 3.3.1b Cost Sheet 

 

B/Width B/Length S/L CM M / Q pc Consmp,kg Waste 10% Total Cnsm,kg

Fab A. 100% Ctn, S/J, 140 GSM 1 1.70 0.17 1.87

Fab B. 95/5 Ctn/Ly 1X1, 240 GSM 0.12 0.03 0.15

DESCRIPTION: TK. Y / T Y / P Perc (%) Total Total F.Cost Total Cost $

Fabric A 

Yarn Price - Organic Cotton 30/s 4.70 100% 4.70         

Yarn Price - Spandex 0% -           

Knitting Cost 35 0.44         

All Over Print (AOP) Y/D 165 2.06         

Dying & Finishing 60 0.75         

Other Finishing (Carbonized) -           

Wastage: P/L-Knitting & Dyeing 10% 0.80         

Total Cost Fab.A 8.75 16.37

Fabric B 

Yarn Price - BCI Cotton 30/s 4.70 95% 4.47         

Yarn Price - Spandex 20/d 14.00 5% 0.70         

Knitting cost 25 0.31         

All Over Print (AOP) Y/D 170 2.27         

Dying & Finishing 80 1.00         

Other Finishing (Carbonized) -           

Wastage & P/L-Knitting,Dyeing 13% 1.14         

Total Cost Fab. B 9.88 1.48

Fabric C

Yarn Price

Knitting Cost

Dying & Finishing

Wastage & P/L-Knitting,Dyeing

Total Cost Fab.C

Collar & Cuff

Total Fab Cost (A+B+C+Coll&Cuff) 17.85         17.85

Cutting & Making - CM 4.80

Screen Print 1.50

Embroidery Salma $2.5 2.80

Garment Wash

Accessories

Main Label 0.16

Size Label 0.00

Care Label 0.25

Sewing Thread 0.56

Hangtag with stirng 0.58

Price Sticker 0.31

Poly 0.26

Carton 0.37

Carton Sticker 0.05

Shipping mark 0.05

Back Neck Tape 0.40

BCI Hangtag 0.25

All acc+ Other Info. Tag 0.15

Ttl Accessories/Trimmings cost 3.40 3.40

1.00

Cost / Dzn 31.35

Commercial & Overhead Expenses/pc 3.0% 0.08

Total Production Cost/Pc 2.69

Profit 2.0% 0.05

Buying Commission 5.0% 0.14

Test Cost 0.05

Total Garment Price Per Pc - FOB 2.93

Total Cost Summery

SMS Charges May Apply

Fabric Consumption As par Spec
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3.3.2   ANALYSIS OF COSTING AND CONSUMPTION(Y/D) 

Buyer Name: Primark 

Artwork: 

 

 
Picture No 3.3.2a Artwork 

 

Measurement Sheet: 

 
Table No 3.3.2a Measurement Sheet 
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Marker: 

Shell: 

 

 
Picture No 3.3.2b Marker 

Rib: 
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Picture No 3.3.2c Rib Marker 

 

 

 

 

 

Costing: 
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Fabric Consumption as Per Spec (According to Marker) 

 

Cost Sheet – Pre order 
Fabric Consumption  

  
 M / W 

cm 
M / L 

cm 
S/L 
cm 

M / Q 
pc  Consmp, kg Waste 6% 

Total Cnsm, 
kg 

Fab A. 95% Viscose 5% Elastane Slub, S/J, GSM-
200           6% 2.8524 

Fab B.               

Fab C.               

Total Cost Summery 

Description:  Tk Y / T Y / P Perc Total 
Total F. 
Cost Total Cost $ 

Fabric A                

Yarn Price   
    95% 

                     -
   

    

Yarn Price   
    5% 

                     -
   

    

Knitting cost         0     

All Over Print (AOP- Pigment)               

Yarn Dyeing               

Dying & Finishing          0     

Other Finishing               

Wastage & P/L-Knitting,Dyeing       13% 
                     -

   
    

Total Cost Fab.A         6.80 19.40   

Fabric B            0 0.0000 

Yarn Price 100% cotton 2x2 rib-180 gsm               

Yarn Price               

Knitting Cost               

Dying & Finishing               

Wastage & P/L-Knitting,Dyeing               

Total Cost Fab. B           0.00   

Fabric C               

Yarn Price   
      

                     -
   

    

Knitting Cost   
      

                     -
   

    

Dying & Finishing   
      

                     -
   

    

Wastage & P/L-Knitting,Dyeing       12% 
                     -

   
    

Total Cost Fab.C         0.00 0.00   

Collar & Cuff               

Total Fab Cost (A+B+C+Coll&Cuff)                      19.40 19.40 

Cutting & Making - CM            $         6.00 6.00 

Screen / Placement Print    
          

                        -
   

Embroidery / Appliqué/Smocking           3.00                  3.00 

Garment Wash/ Burnout Wash   
          

                        -
   

Accssories & Trimmings           

        

Table No 3.3.2b Cost Sheet 
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3.3.3 ANALYSIS OF COSTING AND CONSUMPTION (Y/D) 

Buyer Name: M&S 

Artwork: 

 

                 
Picture No 3.3.3a Art Work 

 



 

 

56 | P a g e             © D a f f o d i l  I n t e r n a t i o n a l  U n i v e r s i t y  

 

Measurement Sheet: 

 
Table No 3.3.3a Measurement Sheet 

Marker: 

 

 
Picture No 3.3.3b Marker 
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Costing: 

Fabric Consumption as Per Spec (According to Marker) 

 

Table No 3.3.3b Cost Sheet 

 

B/Width B/Length S/L CM M / Q pc Consmp,kg Waste 10% Total Cnsm,kg

Fab A. 100% Ctn S/J 140g 1 1.59 0.16 1.75

Fab B. 95/5 Ctn/Ly 2X2 260g 0.13 0.02 0.15

DESCRIPTION: TK. Y / T Y / P Perc (%) Total Total F.Cost Total Cost $

Fabric A 

Yarn Price - Organic Cotton 30/s 5.00 100% 5.00         

Yarn Price - Spandex 0% -           

Knitting Cost 20 0.25         

All Over Print (AOP) One color -           

Dying & Finishing 75 0.94         

Other Finishing (Carbonized) -           

Wastage: P/L-Knitting & Dyeing 10% 0.62         

Total Cost Fab.A 6.81 11.90

Fabric B 

Yarn Price - BCI Cotton 30/s 5.00 95% 4.75         

Yarn Price - Spandex 20/d 13.50 5% 0.68         

Knitting cost 25 0.31         

All Over Print (AOP) -           

Dying & Finishing 100 1.25         

Other Finishing (Carbonized) -           

Wastage & P/L-Knitting,Dyeing 13% 0.91         

Total Cost Fab. B 7.90 1.18

Fabric C

Yarn Price

Knitting Cost

Dying & Finishing

Wastage & P/L-Knitting,Dyeing

Total Cost Fab.C

Collar & Cuff

Total Fab Cost (A+B+C+Coll&Cuff) 13.08         13.08

Cutting & Making - CM 4.80

Screen Print 2.00

Embroidery forhad $7 7.00

Garment Wash

Accessories

Main Label 0.16

Size Label

Care Label 0.25

Sewing Thread 0.56

Hangtag with stirng 0.58

Price Sticker 0.31

Poly 0.26

Carton 0.37

Carton Sticker 0.05

Shipping mark 0.05

Back Neck Tape 0.40

BCI Hangtag 0.25

All acc+ Other Info. Tag 0.15

Ttl Accessories/Trimmings cost 3.60 3.60

1.00

Cost / Dzn 31.48

Commercial & Overhead Expenses/pc 3.0% 0.08

Total Production Cost/Pc 2.70

Profit 2.0% 0.05

Buying Commission 5.0% 0.14

Test Cost 0.05

Total Garment Price Per Pc - FOB 2.94

Total Cost Summery

SMS Charges May Apply
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3.4.1   ANALYSIS OF COSTING AND CONSUMPTION(AOP) 

Buyer Name: Primark 

Artwork: 

 

 

Picture 3.4.1a Art Work 
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Measurement Sheet: 

 
Table No 3.4.1a Measurement Sheet 

Marker: 

 
Picture No 3.4.1 Marker 
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Costing: 

Fabric Costing as Per Spec (According to Marker) 
Fabric Consumption  

  
 M / W 

cm 
M / L 

cm 
S/L 
cm 

M / Q 
pc  Consmp, kg Waste 6% 

Total Cnsm, 
kg 

Fab A. 95% Viscose 5% Elastane Slub, S/J, GSM-
200           6% 2.8524 

Fab B.               

Fab C.               

Total Cost Summery 

Description:  Tk Y / T Y / P Perc Total 
Total F. 
Cost Total Cost $ 

Fabric A                

Yarn Price   
    95% 

                     -
   

    

Yarn Price   
    5% 

                     -
   

    

Knitting cost         0     

All Over Print (AOP- Pigment)               

Yarn Dyeing               

Dying & Finishing          0     

Other Finishing               

Wastage & P/L-Knitting,Dyeing       13% 
                     -

   
    

Total Cost Fab.A         6.80 19.40   

Fabric B            0 0.0000 

Yarn Price 100% cotton 2x2 rib-180 gsm               

Yarn Price               

Knitting Cost               

Dying & Finishing               

Wastage & P/L-Knitting,Dyeing               

Total Cost Fab. B           0.00   

Fabric C               

Yarn Price   
      

                     -
   

    

Knitting Cost   
      

                     -
   

    

Dying & Finishing   
      

                     -
   

    

Wastage & P/L-Knitting,Dyeing       12% 
                     -

   
    

Total Cost Fab.C         0.00 0.00   

Collar & Cuff               

Total Fab Cost (A+B+C+Coll&Cuff)                      19.40 19.40 

Cutting & Making - CM            $         6.00 6.00 

Screen / Placement Print    
          

                        -
   

Embroidery / Appliqué/Smocking           3.00                  3.00 

Garment Wash/ Burnout Wash   
          

                        -
   

Accssories & Trimmings           

 

 

 

Table No 3.4.1b Cost Sheet 
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3.4.2 ANALYSIS OF COSTING AND CONSUMPTION(AOP) 

 

Buyer Name: Pepco 

 

Measurement Sheet 

 
 

 
 

 
 

 
Table No 3.4.2a Measurement Sheet 
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Cost Sheet: 

 

 
 

 
 

 
 

 
Table No 3.4.2b Cost Sheet 
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 Development Sample: 

 

 
 

 
Picture No 3.4.2a    Development Sample
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                 CHAPTER-04  

              RESULT & DISCUSSION
 

 

 

 

4.1 Analysis of Consumption and Costing of solid 

garments 

  

In chapter 3.1 we realized that trims and accessories cost are almost same like 3.60$ 

But the fabric required by buyer that’s are different of each other order and the costs of fabrics are 

also different like total fabric costs are 20$-40$  

CM of solid garments are like 4$-7$ as well  

Cost per dozen are like 20$-50$ 

2% profit of 3 garments are 0.05$, 0.09$ and 0.17$ 

Total FOB costs are 2.85$-4.85$ as well 

By analysis 3 solid garments we can see these products costs are different because of various styles 

required by buyer and also varies for fabric cost. 

 

Graph No 4.1 Solid Garments Costing 
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Solid
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4.2 Analysis of Consumption and Costing of Chest Print 

garments 
 

In chapter 3.2 we realized that trims and accessories cost are almost same like 3.60$,3.40$,3.40$ 

But the fabric required by buyer that’s are different of each other order and the costs of fabrics are 

also different like total fabric costs are 12$-16$  

CM of solid garments are like 4.80$ almost same  

Cost per dozen are like 24$-25$ 

2% profit of 4 garments are 0.04$, 0.04$ ,0.04$ and 0.04$  

Total FOB costs are 2.28$-2.43$ as well 

By analysis 4 Chest Print garments we can see these products costs are different because of various 

styles required by buyer and mainly varies for fabric cost. 

 

 

Graph No 4.2 Chest Print Garments Costing 
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4.3 Analysis of Consumption and Costing of Yarn Dyed 

(Y/D) garments 

 
In chapter 3.3 we realized that trims and accessories cost are almost same like 3.40$-3.60$ 

But the fabric required by buyer that’s are different of each other order and the costs of fabrics are 

also different like total fabric costs are 13$-19$  

CM of solid garments are like 4$-7$ as well  

Cost per dozen are like 30$-32$ 

2% profit of 3 garments are 0.05$, 0.06$ and 0.05$ 

Total FOB costs are 2.93$-4.95$ as well 

By analysis 3 Yarn Dyed(Y/D) garments we can see these products costs are different because of 

various styles required by buyer and mainly varies for fabric cost. 

 
 

Graph No 4.3 Yarn Dyed Garments Costing 

 

 

 

4.4Analysis of Consumption and Costing of AOP 

garments 

 
In chapter 3.4 we realized that trims and accessories cost are almost same like 3.40$-3.60$ 

But the fabric required by buyer that’s are different of each other order and the costs of fabrics are 

also different like total fabric costs are 7$-19$  
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CM of solid garments are like 4$-6$ as well  

Cost per dozen are like 19$-30.40$ 

2% profit of 3 garments are 0.03$, 0.06$  

Total FOB costs are 2.45$-4.90$ as well 

By analysis 3 AOP garments we can see these products costs are different because of various styles 

required by buyer and also varies for fabric cost. 

 

Graph No 4.4 AOP Garments Costing 

 

4.5: Different costing of 4 type garments 

 

 Chest Print Solid Yarn dyed Y/D AOP 

Fabric cost 12$-16$ 20$-40$  13$-19$  7$-19$  

Accessories cost 3.60$,3.40$,3.40$ 3.60$ 3.40$-3.60$ 3.40$-3.60$ 

CM 4.80$ 4$-7$  4$-7$  4$-6$ 

Cost/dzn 24$-25$ 20$-50$ 30$-32$ 19$-30.40$ 

2% profit 0.04$, 0.04$ 0.05$, 0.09$ and 

0.17$ 

0.05$, 0.06$ and 

0.05$ 

0.03$, 0.06$  

FOB 2.28$-2.43$ 2.85$-4.85$  2.93$-4.95$  2.45$-4.90$ 

 

Table No 4.5 Different Costing 
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4.6: Graphical Chart of 4 Types Garments 

 

 

Graph No 4.6 Costing Chart 

 

In this thesis project we have analysis 12 different products that's are in four category these are solid, 

chest print, yarn dyed, all over print . now we can see the result of these 12 different products are 

given below that is the accessories and trims cost of this four category product are almost same that 

is 3.40 to 3.60 dollar. cost of making is also at same range for all category like 4 dollar to 6 dollar 

but the buyer required fabric is different cost for this reason the total cost of these products are 

different 

In this results we can see product of Solid T-Shirt (Next) is Cheaper by cost than others. We can see 

the product of Solid Color T-Shirt has Maximum Profit than other Style. Here Profit has 0.17$. But 

we Can See Other Products has less profit.  

 We can also see the cost of Product 3 has been Higher than other. It is also a product of Next Buyer. 

But for gliter print its price has been higher. 

Overall other Products has Mostly same cost of Accessories and Trimming cost, CM, FOB. But 

fabric cost of different products has been different by their types and quality.  Cost/Dzn has been 

different in different Product for their overall cost. 
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Chapter-05 

Conclusion 
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Consumption and Costings are depends on buyer requirement. It’s vary buyer to buyer. There are 

several buyers process are analyzed in this thesis and found some points. Those points are discussed 

below:  

 By studying several order sheet  it is clear that consumption and costing are different according 

to buyer, but some of the information can make a clearer vision if that was included in. 

Communicating with buyer accordingly can reduce these issues. 

 By studying about consumption and costing it is found that every style has different costing,  

 By studying about marker it is found that different marker causes consumption vary  

  From the sewing section it clear the idea of SMV (Standard Minute Value) with detailed 

picture.  

From this thesis learners can learned about different costing and consumption method, what is 

including them and what can make them easier for access to every costing and consumption work. It 

is clear that different buyers required obsession causes the costs and consumption vary and impact on 

the market that detrimental So we had made a sincere attempt to complete our work. The quantity and 

quality impact the cost of the garments. The size, shape, and material used in trims such as zipper, 

button, and label also sums up the cost of construction a garments. The cost of poly bag, hang tag, and 

packing is equally important as it gives an important difference when we consider the whole order 

quantity. So trims and accessories are directly impacts costing system. 
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