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Abstract  

The internship report is an outline of the active performance I have depleted by working as an 

intern/cadet pilot in Biman Bangladesh Airlines. Biman Bangladesh Airlines  has been chosen by 

me and also the company has selected me in order to complete my internship as a cadet since it is 

a prerequisite to work as a permanent employee. I have conducted analyses, made observations, 

collected necessary data and equipped myself to take on the necessary measures needed for the 

completion of the work. This particular report also consists of propositions that can elevate the 

company to a higher level. 
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Chapter 1: Introduction 
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1.1 Background 

To be a pilot or to get a commercial pilot license in Bangladesh, there were three flying schools 

when I started applying for the flying academies back in 2015 right after completing my HSC 

examination. After researching and visiting all the flying schools, I chose Arirang Flying School 

as they have sophisticated aircraft with glass cockpits and other facilities. I appeared in the written, 

viva and medical tests there and passed, and finally got admitted into Arirang Flying School at the 

end of 2015. Pilot training is normally divided into two parts - PPL (Private Pilot License) and 

CPL (Commercial Pilot License). To get a job in any airlines as a First Officer/Copilot initially, a 

student needs to complete CPL which requires certifications of ground classes, different exams 

and results and then 150 hours of flying experience. Arirang Flying School conducts their flying 

training at Shah Amanat International Airport, Chattogram. I was trained and certified for Cessna 

152 aircraft and also flew Cirrus SR-20. Among 150 hours, I had to fly 80 hours dual with 

instructors and 70 hours solo among which around 10-hour was night. I also had 10 hours of Red 

Bird FMX (full motion advanced simulator) as Arirang Flying School had one of those. 

 

I completed all the training and achieved my Commercial Pilot License in October 2018. With that 

license, I was ready to apply to any airlines in our country for the post of a First Officer. 

Fortunately, at the end of 2018, there were several recruitment calls from NovoAir, US Bangla, 

Bismillah Airlines, Sky Capital and Biman Bangladesh Airlines at the same time. I applied to a 

few of these and was selected in Novoair and Biman Bangladesh Airlines. I chose Biman 

Bangladesh Airlines. 

 

1.2 Recruitment and Training 

There are several procedures for the recruitment e.g. written test, psychometric test, medical test, 

viva, and etc. in airlines. If a pilot passes all these exams, he is offered the job. But he can not start 

as a first officer right after joining. Rather initially he goes through training to be the First Officer 

in the airlines. He is positioned as Under Training First Officer or Cadet Pilot throughout this 

training period. There are also several steps which need to be followed and passed to get the 

promotion. Failure in any step can lead to the termination of the job.  
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Biman Bangladesh Airlines is one of the most prominent airlines of Bangladesh. Not only because 

it is a government owned public limited company, but also it has its own luxurious fleet like- 

Boeing 777, 787 Dreamliner etc. After qualifying all the exams, I got selected in 2019. On 10th  

March 2019, I joined as a Cadet Pilot in Biman Bangladesh Airlines. Every airline tries their best 

to arrange and complete all the necessary training of the cadets as soon as possible so that they get 

an independent First Officer who can operate all the assigned flights. This training period normally 

takes 5-10 months depending on various criteria. Due to covid situation, our training in Biman 

Bangladesh Airlines was halted for almost 2 years. And when it started again in November 2021, 

it did not take much time. After successfully going through all the steps in the training, finally I 

got promoted as a First Officer on 5th June 2022. 
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Chapter 2: Background and Significance of the Internship 
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At the present age, only being educated is simply not enough for students who want to make use 

of their learning in the job market. The job market has become dramatically competitive over the 

past ten years. The whole scenario of various job markets have changed, there is no shortage of 

raw talent and new concepts are being presented before aspiring employees as we speak. This is 

exactly why relying solely on studies might not prove to be beneficial for university graduates. 

Students need to get a first-hand experience of how a workplace is, how to deal with various 

situations there, how to be efficient in the workplace etcetera. 

Doing an internship allows students to practically apply all the knowledge they have accumulated 

for the past few years as an undergraduate. Throughout the internship process, students get the 

opportunity to expand and enhance their skills. The importance of this process is enormous. Interns 

learn to take responsibility for the work they are assigned with. 

 

2.1 Background of the Internship 

Completing the Project Paper with Internship course (ENG 431) is a crucial step for passing and 

obtaining a B.A. Honors Degree from Daffodil International University. It is a part of the four-

year-program. As I am a student of Daffodil International University and this course requires the 

experience of an internship, I am showing the experience during my Cadet Pilot period in Biman 

Bangladesh Airlines. My Cadet Pilot period is also similar to an internship project. 

Thus, I have chosen to show my internship activities and submitted the undertaken activities 

through this report. 

 

2.2 Objective of the Internship 

 To familiarize with the internship procedure at Biman Bangladesh Airlines. 

 To analyze and scrutinize various work related aspects of Biman Bangladesh Airlines. 

 To get introduced to how a cadet pilot becomes a First Officer/Co-Pilot of Biman. 

 To showcase the work environment of an aviator. 

 To solve work related adversities airlines pilots often face. 

 To anticipate the future outcome of the official decisions made by the organization. 

 To improve the overall state of the company. 
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 To compare and contrast the sets of data to another set of data. Performing comparative 

study is crucial. 

 

2.3 Significance of the Internship 

The internship was carried out not only because it is an utmost requirement for obtaining Bachelors 

of Honors Degree from Daffodil International University, but also because it is a different line of 

employment that most university students rarely know anything about. Though a bachelor’s degree 

was not a prerequisite for me to get selected during recruitment, there are other positions as well 

at Biman Bangladesh Airlines where it is a must. These positions might be in the engineering 

section, ground service, marketing, etc. Graduate students who are familiar with the organization 

are also eligible to apply for the positions and take advantage of the chance to work for Biman 

Bangladesh Airlines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 
 

 
 

©Daffodil International University 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 3: Methodology 
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The whole process of the internship is divided into three parts - ground training, simulator training 

and flying training. There is hardly any options to choose or go according to my wishes. Every 

procedure, method, and regulation is fixed and set by the authority. I had to comply those and 

prove myself by attending myriad number of tests.  

Most ground courses require a minimum grade of 70 to pass. Failure in any course needed 

extensive documentation and might possibly result in job termination. On the other hand, simulator 

training abroad is extremely vital. This should be mentioned that, Bangladesh does not have any 

facility to offer pilots simulator training. As simulator training is a must before operating the real 

aircraft, every pilot undergoes training. Not only that, they need to go through emergency exercises 

in simulator twice a year as practicing emergencies in real aircraft is not possible. This is why 

pilots in Bangladesh need to go abroad where simulator training for the particular aircraft is 

offered. This requires huge expense. Especially, for the initial simulator training when we need to 

stay for a month-long training. The costs of training, hotel, and food are all covered by the 

company. And initial simulator training is important because it decides whether a pilot is able to 

operate real aircraft or not. So, failing in simulator test makes the company lose interest in the 

candidate. Even though it is stated in the agreement that a second chance will be given, it comes 

at pilot’s own expense. A second opportunity often necessitates a lengthy application process. For 

this reason, passing the simulator training on the first attempt is crucial. 

Route training starts after the successful completion of the simulator training. At present, Biman 

provides 20 sectors of training before the final check. Going to a destination is called a sector. For 

example, going to Chattogram and then returning to Dhaka is considered 2 sectors of flight. If 

someone fails to show his/her competence within these allocated sectors, he/she is given a few 

extra sectors with the approval of DFO (Director of Flight). If someone is cleared for the final 

check but fails in the final check, it becomes a very tedious process to avail the second opportunity 

to prove himself again. This requires the approval of MD (Managing Director) for attempting 

another test. If someone fails in the second test as well, company has the right to terminate him.  
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4.1 Brief Description of Biman Bangladesh Airlines 

Biman Bangladesh Airlines is an international airlines company and national flag carrier of 

Bangladesh. Biman is able to offer both domestic flights and international flights. 102 

international flights and 16 domestic flights can be rendered by Biman in the present-day. 

(Biman Bangladesh Airlines, n.d.) 

 

4.2 Origin of Biman 

The inauguration date of Biman Bangladesh Airlines was January 4th January 1972 with a single 

DC-3 aircraft. Biman began offering domestic flights in Sylhet, Dhaka, Chittagong and Jessore in 

the year 1972. The company started its international flights also in 1972. 

In 1977, the airline company had transformed into a nationalized institution. (“Biman Bangladesh 

Airlines:History” n.d.) 

 

4.3 Chronological Progression of Biman 

1980s 

In 1981, Biman Bangladesh Airlines commenced the task of offering flight services to Kuwait and 

Rome. 

In 1986, Biman started conducting operations to Bahrain. 

In 1989, a computerized reservation system was introduced. The Ground Training School and the 

Apprentice Training School had coalesced.  (Biman Bangladesh Airlines Fleet Details and 

History, 2022) 

1990s 

In 1992, Hangar Complex was authorized at Hazrat Shahjalal International Airport. 

In 1993, Biman was making its way across the Atlantic Ocean. It was Biman’s first time ever to 

cross the Atlantic Ocean. (Ghalib’s World, 2020) 

2000s 

In 2004, two F28 planes were bought by Biman. 

In 2006, Biman’s flights to New York, Brussels, Paris, Mumbai, Frankfurt, Narita, Yangon were 

terminated due to unavoidable circumstances. 
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In 2007, Biman officially transformed and became a Public Limited Company. 

In 2008, Biman made a pact with Boeing Aircraft Company. This was a very significant moment 

for Biman because it was the hugest pact the company had ever made. 

2010s 

-A Boeing 777-200ER was taken on lease by Biman in 2010. 

-The old DC10-30 aircraft were replaced by Biman with Boeing 777-300ER aircrafts in 2011. 

-In 2014, Biman’s fleet consisted of four mighty Boeing 777-300ERs which were named the Palki, 

the Arun Aalo, the Akash Pradeep and the Ranga Pravat.  

2020s 

(“Biman Bangladesh Airlines.List of Biman Bangladesh Airlines Destinations” n.d.) Presently 

Biman’s total fleet size is 21. It consists of the following aircraft - 

 6 Boeing 737-800 

 4 Boeing 777-300ER 

 4 Boeing 787-8 

 2 Boeing 787-9 

 5 Dash 8 Q400   

 

4.4 Current Activities of Biman 

 Toronto flight: Biman Bangladesh Airlines has already successfully initiated a flight from 

Dhaka to Toronto route. Commercial flights are officially scheduled to commence from 

27th July 2022. This will be a huge achievement for Biman. (Pearson, 2022) 

 Online ticket purchasing: Biman has recently inaugurated an online ticket purchasing 

system. This is a huge step towards digitalization for the airline company. The ticket 

purchasing procedure is currently going smoothly and passengers are also happy to be 

presented with such convenience. 

 Hajj flight: 17,039 pilgrims have been able to return back to Bangladesh safely after 

completing Hajj so far in 2022. The pre-Hajj flights began in the beginning of this year's 

June. 
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5.1 Ground Classes 

The internship or Cadet Pilot period was filled with a series of courses and exams. The first six 

months after joining were allocated for ground classes. The seniority depended on the result of 

these exams. There was a basic refresher course which included subjects like- 

 Air Law 

 Navigation 

 Aircraft General Knowledge 

 Flight Planning   

 Operational Procedures 

 HPL (Human Performance and Limitation) 

 Meteorology 

 

Besides there were few other courses of which completion of certificate must be carried with a 

pilot on board. The certificates of these courses need to be renewed every year. We had to go 

through those courses after completing the basic course. These courses were- 

 

 Type Tech  

This was a week-long course on a specific type of aircraft which we were assigned to fly. 

In my case the aircraft was Dash 8 Q400. The course is all about the aircraft and its 

systems.  

 CRM (Crew Resource Management) 

This course enhances and improves the coordination between pilots in the flight deck. 

Many accidents result in thousands of deaths due to not having proper communication and 

also miscommunication between two pilots. This course emphasizes a good environment 

in the cockpit and teaches how to maintain a healthy environment utilizing all the resources 

available. 

 AVSEC (Aviation Security) 

Due to not having proper security and regulations, a lot of incidents like hijacking, 

bombing, gun shot, and etc. threats used to occur frequently in the past. AVSEC course 
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teaches how to maintain safety in the aircraft and even if such situations arise, how to 

handle it.  

 DGR (Dangerous Goods Regulations) 

There are certain items which are labeled as dangerous goods as those are hazardous 

keeping inside of the aircraft. This course qualifies a pilot to handle and process dangerous 

goods for carriage by air. 

 

5.2 Simulator Training 

After completion of all these courses and depending upon the seniority, we were sent for the 

simulator training in pairs. A flight simulator artificially simulates aircraft flight in various 

environments and conditions. Also known as Flight Training Device (FTD), Aviation Training 

Device (ATD), or Full Flight Simulator (FFS), they are used primarily to augment pilot training. 

In our case, we were sent to Hyderabad FSTC (Flight Safety Training Center), India. There is also 

a test after the month-long training called PPC (Pilot Proficiency Check). I had my PPC on 30th 

November 2021 and successfully passed. Few drills which were exercised during the simulator 

training were- 

 

 Complex ground malfunction 

 Rejected Take-Off  

 Engine fire on Take-Off below V1 

 Hydraulic system failure 

 Malfunction - Electrical and Performance penalty 

 Steep turns with 45 Dgr bank 180 Dgr to 360 Dgr left and right 

 Recovery from full stall 

 ILS manually with flight Director 

 Following SID (Standard Instrument Departure) 

 Pressurization failure 

 Crosswind Landing 

 Windshear T/O 

 Missed approach procedure  
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 ILS manually with one engine inoperative 

 Landing with critical engine 

 Landing with jammed horizontal stabilizer 

 Engine failure after reaching V2 

 Engine Airstart 

 Anti and de-icing system, Glare shield heating, “WSHLD HOT” (Caution Light) 

 Incapacitation of flight crew member 

 Rejected landing at 50 FT above runway threshold and go-around, RWY incursion 

 Propeller overspeed 

 Fire drill/ Engine, APU, cabin, cargo, flight deck, wing and evacuation 

 Upset recovery, Wake turbulence on final 

 Non-precision approach down to MDH/A, LLZ/DME approach 

 All landing gear fail to retract, left/right or nose gear 

 Fire protection “SMOKE” warning light 

 Fuel system, “#1 Fuel FLTR BYPASS” or “#2 FUEL FLTR BYPASS” (Caution Light) 

 GPWS, Weather Radar, Radio altimeter, Transponder, “RA” (Both RA have failed) 

 Engine Fire at 500 ft AGL 

 Slat and Flap system, FLAP DRIVE, (Flap Power) 

 Low visibility operation, RVR 400 m 

 ACAS (Airborne Collision Avoidance System) event 

 Holding procedures 

 Flight control and trim system, “PITCH TRIM” (Caution Light) 

 Elevator Trim Runaway 

 Circling approach, from VOR/DME approach 

 RNAV approach, GPS/GNSS 

 Adherence to departure and arrival route, Radar vectoring 

 Turns with or without spoilers 
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5.3 Route Training 

The next stage is called Route Training. There is a requirement of doing at least 20 sectors of 

flights before passing the final check. This is not any simulator training, rather training with real 

aircraft with passengers on board. The training routes are all domestic. There is a training captain 

beside the trainee to monitor and assess everything. My route training started on 4th January 2022 

with the flight BG603 from Dhaka to Sylhet. There were 72 passengers onboard that flight.  

During route training, we learnt everything about how a real flight is operated starting from flight 

preparation to shuting down the aircraft. We are assessed in all the steps- 

 

 Flight Preparation 

This includes checking weather conditions, METAR (Meteorological Terminal Air Report, 

TAF (Terminal Aerodrome Forecast), NOTAM (Notice to Airmen). 

 Combined Briefing 

The operation officer briefs about the flight, its expected route, required fuel, NOTAMs, 

any changes etc. Cabin crews are also briefed in short. 

 Cockpit Preparation 

Checking safety and emergency equipment, oxygen, maintenance log, and etc are included 

here. 

 Pre-flight Check 

Setting up FMS (Flight Management System), Radio-Nav, Load Sheet, T/O Bug 

Calculation and some other set-ups are done here. 

 Engine Start 

This includes communication with the ground crew, normal engine start, abnormal engine 

start, cross bleed start, and battery start. 

 Take-off 

Runway alignment, use of power, center line tracking, call outs, x-wind T/O technique, 

rotation technique, initial climb speed - all these are assessed.  

 Climb 

ATC/SID compliance, clean up procedure, speed transition, altimeter setting, climb 

technique, level off procedure are maintained. 
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 Cruise 

Speed control, flight progress, step climb, fuel economy, diversion planning & execution 

are monitored in this phase. 

 Descent 

ATIS (Automatic Terminal Information Service), TOD (Top of Descent) calculation, 

briefing, descent profile, ATC compliance, high altitude holding, speed reduction are some 

of the steps of this phase. 

 Initial Approach 

This includes altimeter, descent technique, speed control, flap extension, and entry/holding 

procedure. 

 Final Approach 

The following steps are to be dealt with in this phase - runway alignment, precision 

approach standard, VOR DME ARC with or without GPS,VOR DME approach, VOR 

approach, instrument/visual transition, visual G/S tracking, visual approach, x-wind 

technique, go-around briefing. 

 Landing 

Flare technique, rejected landing briefing, touch down normal or with x-wind, touch down 

point, use of spoiler/reverse, center line tracking, braking technique, un-reverse technique. 

 Taxi to Stand 

After landing checks, taxiway orientation, and engine shutdown are the part of this phase. 

 Communication 

Alertness, R/T procedure, R/T phraseology, PA announcement are also assessed. 

 Briefing and Diccussion 

Besides normal briefing, other miscellaneous briefings are also done: TCAS, EGPWS, 

Wind Shear, Cold Wx, Bomb Threat, Hijacking, Incapacitation, etc. Knowledge on 

limitations and emergency/abnormal procedures is also checked. 

Due to the shortage of training captains, it took longer than expected to finish my route training. 

After completing the allocated flights, one needs to get clearance before appearing for the final 

check (IRC - Initial Route Check) by operating a flight named Clear for IRC Check. I received 

that clearance on 7th March 2022. Before going for the check, a viva also takes place at Civil 
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Aviation Authority of Bangladesh Headquarters where a member body of civil aviation and the 

instructor of the trainee remains present. One of my training instructors from Biman Bangladesh 

Airlines and one instructor from Civil Aviation were present on 12th May 2021. After a 2-hour 

long viva, I was cleared and enlisted for the final check. The final check is called IRC (Initial 

Route Training) which took place on 21st May 2022. The route was Dhaka-Jashore  and Jashore-

Dhaka, flight number  BG461/462. During this check, a civil aviation member also remains present 

besides the training captain. He sits on the jump seat inside the cockpit and monitors everything 

throughout the flight. I passed this final check after successfully operating the flights.  

All the tests and training ended with this IRC. But in order to be a first officer officially, I needed 

to operate the first flight as an independent pilot. A little documentation is needed for this before 

operating the first flight as an independent First Officer. So after processing all that documentation, 

I conducted my first flight on 5th June 2022 and was promoted to First Officer from Cadet Pilot. 

 

5.4 Working Condition  

Aviation officers/pilots need to pay frequent office visits in order to gather necessary training 

related information such as upcoming exam dates, flight schedules, latest news in the aviation 

industry etcetera apart from flying duties. Our ground classes were held at BATC (Bangladesh 

Aviation Training Center). There are a few instructors to provide necessary lessons depending 

upon the courses required. Most of the cadets participating in the ground classes were some of my 

batchmates and seniors from Arirang Flying School. A total of 30 pilots were recruited that time 

among which 18 were from Arirang Flying School. So, I knew many of them already. The 

assistance of all the people was required for our progress at a consistent pace because we were not 

only confined in ground classes but also we needed to prepare ourselves for the tougher training 

that would come after that.  

 

As I have done the Employability 360 course (EMP 101), it helped me deal with people and 

maintain office etiquettes. I was able to keep up with all the necessary functions. My simulator 

training instructor was a foreigner named George Karagnosis. Studying English helped me 

communicate with him fluently. Otherwise it would be very difficult to understand the crucial 

instructions of the training. 
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5.5 Skills Developed during the Internship Process 

 The whole training required various types of communication skills e.g. communication 

with tower, communication with cabin, communication with captain, instructors, etc. 

 A sense of teamwork is very important for a pilot to maneuver an aircraft. Due to not having 

crew resource management capability, many accidents occurred in the past. Both 

Employability and Art of Living courses helped me a lot to build the mentality for efficient 

teamwork. 

 The pilots participating in these trainings constantly need to be aware of timing. Timing is 

one of the most important factors in this field. 

 Motor skills of the pilots need to be near perfect. 

 

5.6 Challenges in the Career 

 Handling of difficult circumstances: Unstable weather conditions are one of the biggest 

problems faced during flying. Sometimes flights get delayed due to heavy rainfall and the 

pilots must remain patient throughout the whole time. 

 Stress: Stress management can be a major issue for many pilots. Flying an aircraft requires 

full amount of concentration on behalf of the pilot. So, if the pilot faces stress due to any 

personal or professional problem, it might affect the aircraft flying process as well. 

 Competitive environment: Biman Bangladesh Airlines is a highly competitive place for all 

the pilots who work there. There is a chance of getting sacked if failure occurs in any stage 

of training. Without being vigilant and having seriousness can lead to a scar on the career. 

If there is any negative record, it becomes very difficult to get a job later even in other 

airlines.  

 2-year-loss due to covid era: Due to the stagnant situation caused by COVID-19 the 

career path of many cadet pilots including myself became uncertain. There was a two-

year gap on all the training and promotion related credentials. 

 

5.7 Learning from Participating in the Internship 

 There is little to no scope for making errors. 

 Precision is always needed to conduct any work in the aviation field. 
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Chapter 6: Limitations of the Study 
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 Due to a shortage of time there might be a scarcity of factual information. All the 

information presented in this report has been accumulated within a time frame of a little 

more than three weeks. 

 As I am a newly recruited employee of Biman, the amount of experience I have is less, but 

I have tried to make the report as refined as I could. 

 There were some obstacles I had to encounter while trying to obtain certain information 

because of business related confidentiality. 

 I am a full time employee and a First Officer of Biman Bangladesh Airlines at present. As 

there is higher flight frequency in domestic routes and I am the pilot rated for Dash 8 Q400 

which operates all the domestic flights, the number of flights done by us is also higher than 

most pilots in other fleets. Almost every day flights make it very difficult for me to 

concentrate on other things. So, I was not able to utilize my full potential while preparing 

the internship report.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



22 
 

 
 

©Daffodil International University 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 7: Observations and Findings 
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7.1 Observations  

There are many aspects that Biman Bangladesh Airlines can improve. It has been observed that 

Biman lacks time management and coordination. Even though the staff members are highly 

efficient, they need to be much quicker to respond to anything that happens in the workplace. 

 

7.2 Findings 

         7.2.1 Strength of Biman Bangladesh Airlines 

 Biman Bangladesh Airlines consists of highly trained employees who work 

rigorously and with utmost sincerity in order to provide the best service it possibly 

can. 

 Biman is always focused and alert when it comes to offering the finest service for 

the flight passengers. 

 Biman is a symbol of pride for Bangladesh. It is the national flag carrier which 

represents honor for Bangladesh. 

 Biman Bangladesh Airlines plays the role of being a grand source of financial 

support for the Bangladeshi government. 

 In recent times, Biman has enabled its passengers to utilize a digitalized feature 

known as online ticket purchasing. It has made the ticket purchasing experience 

much easier and more convenient than before. 

 Biman is very concerned about the overall well-being of all of their passengers and 

does not make any compromise regarding the safety of all passengers. 

 In case of any emergency, standby pilots are always there to take over the flight 

duty of another pilot in Biman. It is a very efficient procedure. 

 Biman provides services for both domestic and international flights. 

7.2.2 Weakness of Biman Bangladesh Airlines  

 Due to various issues the flight schedule becomes delayed and that is why many 

passengers become frustrated with Biman. 

 It has been observed that passenger aircraft tend to collide with one another while 

remaining inside of the hangar. Such incidents lead to financial losses for the 
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government and unfortunately this kind of incident is happening frequently with 

Biman. 

 Biman Bangladesh Airlines is under serious debt and the situation is in no position 

to be mitigated anytime soon. 

 There is a tendency to delay the training of the recruited pilots due to lots of 

limitations. This makes the whole progress very slow. 

 There is a huge crisis of pilots at present. But management is unable to provide 

proper planning regarding this.  

7.2.3 Opportunities of Biman Bangladesh Airlines 

 Despite all the problems Biman is facing at this moment, Biman's services are high 

in demand. 

 Most passengers prefer traveling through Biman due to the hospitality received by 

the staff. 

7.2.4 Threats of Biman Bangladesh Airlines  

 Biman might soon have to face serious competition due to the fact that many new 

airlines agencies are steadily emerging in Bangladesh. 

 Biman Bangladesh Airlines lacks many modern facilities other foreign airlines 

agencies tend to offer. This could be detrimental for the airline company in terms 

of performance in the long run. 

 The training system of the cadet pilots seem to be progressing at an immensely slow 

pace in Biman. 

 Reappearance of the pandemic could result in severe monetary loss for Biman. 
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Biman Bangladesh Airlines has so much room for improvement. Biman Bangladesh Airlines needs 

to identify and make a list of the shortcomings it has and deal with those one by one. Few of my 

recommendations are- 

 

 The organization needs to recruit efficient officials in order to increase productivity. 

 The airline company needs to keep track of its finances so that the financial situation it is 

facing at this moment or might face in the upcoming years can be tackled with 

perseverance. 

 Training procedure of Cadet Pilots is very slow and it is absolutely necessary to speed up 

the training process of pilots so that the company does not face any shortage of skilled 

aviators. 
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Chapter 9: Conclusion 
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This inspection portrays a general observation and my activities in Biman Bangladesh Airlines. It 

was a very new and exceptional kind of experience for me. The whole process of working for 

Biman Bangladesh Airlines has taught me a lot of important factors. I learned about new sets of 

skills which I should develop. I have gained knowledge about Biman which I was previously 

unaware of. The research has made me think through an entirely new perspective. This whole 

process will help me in my career greatly. I was able to note down valuable information and also 

got to learn how to practically apply the acquired information in my work field. All in all, it was a 

phenomenal journey. If it were not for the course, I probably would never have understood the 

importance of performing an internship. I can assist others as a result of my newfound experience.  
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11.2 Allotment of Trainee ID 
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11.3 Departure for Simulator Training 
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11.4 Dash8-Q400 Endorsement 
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11.5 IRC Viva Clearance 
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