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Executive Summary 

 

The report is the result of my internship, which I finished in order to fulfill the criteria for my BBA 

degree. My three-month internship at Jamuna Bank Ltd. served as the basis for the report that 

follows. In the office, I was never angry or bored. The atmosphere at Jamuna Bank Ltd is friendly 

and kind. The staff is well-versed in their fields, productive, and under the management's watchful 

eye. One of Bangladesh's most well-known public banks is Jamuna Bank Ltd. All aspects of JBL's 

credit and risk management are covered in this report, including, but not limited to, regulatory 

activities, rules, the credit operation department, loan approval procedures, the credit collection 

department, a wide range of product and service options, and the loan recovery procedure. The 

study's objectives are to gain knowledge of various credit schemes, lending protocols and approval 

processes, credit evaluation and risk management systems, identify problems with loan 

management, and provide solutions. I may have made a lot of mistakes, but I hope the suggestions 

would help the bank find a solution to their problem. 
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1.1 Introduction 

In general, we may clearly deduce from the name "bank" that the institution works with money. 

Nevertheless, there are several other kinds of banks, including central banks, commercial banks, 

savings banks, investment banks, industrial banks, cooperative banks, and others. However, when 

the word "Bank" is used without any qualifiers or prefixes, it refers to commercial banks. A nation's 

economy is mostly supported by commercial banks. Commercial banks are thus for-profit 

companies that hold customer and business deposits in checking and savings accounts before using 

these money to generate loans. Because banks are profit-driven organizations, they solicit deposits 

at the lowest feasible rate in order to provide loans and advances at a greater cost. The difference 

between the two is advantageous to the bank. As the need for high-quality services increases daily, 

they are developing fresh, innovative ideas for products and services. Both financial institutions 

are looking for ways to provide their consumers with better services in order to thrive in the 

competitive banking industry. As a result, everyone now has to have a fundamental knowledge of 

banks and banking practices. A broad collection of people from many sectors of banking, trade, 

and industry worked together to create Jamuna Bank Limited. It was established as a commercial 

bank in 2001 in accordance with the Companies Act of 1994. The bank launched its banking 

activities on June 3, 2001. Since its foundation, JBL's goal has been to distinguish itself as a unique 

commercial bank by providing its cherished clients with a wide range of innovative services. The 

ultimate goal is to increase the degree to which SWIFT and financial treasury resources are 

mutually sustainable for international trade. The bank has achieved excellent achievements in all 

areas of company operations, making significant progress in a short period of time and carving out 

a desirable position among its competitors. Currently, Bangladesh is home to 112 branches of the 

bank. As a new generation private commercial bank in the area, JBL provides its customers with 

all conventional banking services. Additionally, a variety of products and services based on 

deposits and credit are available. such includes services for managing funds, processing payments, 

providing safe deposit boxes, and providing perks to employees. Commercial banking services are 

offered by Jamuna Bank Limited. The Bank also engages in other 3 operations, such as offering 

its clients Islamic financial services through Islamic Banking offices. Two of the bank's industrial 

sectors are conventional banking and Islamic banking. Working capital financing, encompassing 

working capital methods like time loans and cash credits; offers for importers, including loan 
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against trust receipt and time loans; and offers for exporters, including over draft and packing in It 

offers a range of services, such as bid bonds, overdrafts, value guarantees, and security bonds, to 

suppliers and manufacturers. Jamuna Bank Capital Management Limited and Jamuna Bank 

Securities Limited are its subsidiaries. 

1.2 Scope of the Study 

The purpose of the study is to get more knowledge regarding the total loan operating procedure at 

Jamuna Bank Limited. The study is supported by material from both primary and secondary 

sources. This research is limited to Jamuna Bank Limited's loan operations and management, 

showcasing the company's capability to recognize reliable lending sectors. Additionally, it 

highlights areas in need of development. There are also certain restrictions brought on by a lack of 

knowledge and time. 

1.3 Objectives of the Study 

Generating a proper report on the matter of Credit Risk Management of Jamuna Bank Limited. 

i) To know about the credit products and services and overall activities of Jamuna Bank 

Limited; 

ii) To identify the credit risk management of JBL; 

iii) To analyze credit related terms and appraisal procedures of JBL; 

iv) To identify problems with banking and loan activities, and making recommendations to 

fix the problems. 

1.4 Methodology of the Study 

The methodology of the study refers to the procedure of gathering information and structuring it 

in accordance with the crucial areas of the investigation. It was made in a way that it coincides 

with the objective of the study. The study requires a methodical strategy from choosing the subject 

to finishing the final report. This study is based on information that was developed with a certain 

method utilizing data acquired from various sources. 
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Data sources: 

Primary sources: 

 Officers of the brunch 

 Clients of the brunch 

Methods of data collection: 

 Personal interview: face to face chat or conversation and in-depth 

interviews with the various offices and clients of the branch. 

 Personal observation: observation of the credit managing activities 

Secondary sources: 

 Annual report of Jamuna bank limited 

 Different publications of Jamuna bank limited 

 Different manuals and publications of Bangladesh bank 

 Daily monthly and yearly statement ledger received from different section 

 Different textbooks 

 Official website of Jamuna Bank Limited 

 

1.5 Limitation of the Study 

Being given the chance to work as an intern has been a great experience that has allowed me to 

learn a lot and jump start my career in credit risk management. However, the subject of credit risk 

management is so extensive that a little period of time spent as an intern and studying a few 

portfolios is insufficient to fully appreciate how the bank's business is conducted. The author has 

made a significant effort to acquire information that is pertinent to the creation of this report and 

is based on his personal experience and knowledge. 
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2.1 History & Overview: 

Jamuna Bank Limited began operations on June 3rd, 2001. It was initially registered under the 

Bank Companies Statute of 1991, and then under the act of 1994 it was formed as a public company 

limited by shares. Jamuna Bank Limited is regarded as a third generation digital bank in 

Bangladesh, according to the banking generations in that country. With an authorized capital of 

Tk. 2424.00 million, the bank began its adventure as a private bank, leaving a mark on how it has 

entered a new age of banking. The bank employs highly qualified employees with a range of 

banking and finance backgrounds. The bank is run by the Managing Director, who has extensive 

banking expertise, and an effective Board of Directors makes incredible policies at the top. 

Understanding and foreseeing consumer demands is the bank's management's ongoing attention. 

Jamuna Bank Limited is always working to develop a plan for the most recent features of changing 

business and meeting the issues that have been recently brought. Over the years, it has gained a 

ton of recognition and advancement, which has allowed the bank to rank among the top providers 

of excellent services. While one of Jamuna Bank's main objectives is to increase the variety of 

goods and services available in every industry to have a positive social and economic impact. It 

already has widespread recognition for the high quality of the financial goods and services it 

commits to offering. Import, export, trade, and commerce all make a substantial contribution to 

GDP development, and a well-organized lending system may speed up the process by expanding 

job opportunities for younger generations and starting new businesses, among other things. 

According to the most recent report, the bank has 122 branches nationwide, has more than Tk. 

167571.33 million in deposits, Tk. 19894.12 million in total capital, and Tk. 3.29 in earnings per 

share, all of which point to the bank's highly solid history. JBL is looking for various types of 

business people, businesses, and the general public to offer services to. According to the most 

recent report, the bank's total asset is Tk.197058.54, a significant increase over the prior year. Due 

to its partnership with Money Gram, a well-known worldwide money transfer company, for quick 

international money transfers, JBL has gained recognition on a global scale as well. In addition to 

being a well-known bank and having a corporate setting, the workplace offers a library with a 

variety of books, periodicals, and professional publications so employers may learn more. 

Additionally, it features real-time online banking branches and a strong IT infrastructure to support 

any sort of transaction or information exchange with no interruptions. It has a large presence in 
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rural regions, with around 48 branches, and 74 branches in urban areas, for improved assistance 

and an increased focus on being a trustworthy bank for the customers. Typically, office hours are 

from 10:00 AM to 6:00 PM. Sunday through Thursday, the bank is open, while it is closed on 

Fridays and Saturdays. 

2.2 Vision: 

By providing goods and services in the best possible ways and using cutting-edge methods to 

address various problems, we plan to become a leading financial institution and contribute 

significantly to the growth of the nation. 

2.3 Mission: 

As said, the bank is dedicated to meeting the demands of its clients by offering a variety of goods 

at a price that is competitive, while also utilizing suitable technology and prompt service. So that 

with a motivated and skilled workforce, a sustainable growth, acceptable return, and contribution 

to the development of the nation may be secured. 

2.4 Company Objectives: 

 To obtain and keep a CAMEL "Solid" rating. 9 

 By putting strategic marketing plans into action, foster relationship banking and improve 

the standard of your services. 

 To continue being one of Bangladesh's most successful banks with a strong emphasis on 

asset quality. 

 The introduction of fully integrated processes will be made possible by the use of 

information technology. 

 To maintain a fair risk position and to guarantee an appropriate rate of return on investment. 

 Upholding proper checkpoints and transparent procedures. 

 Create and keep up a top-notch staff with an integrated human resources management 

system. 

2.5 Values 

 Prioritize the needs and happiness of the customer and offer specialized banking products 

and services. 



8 
©Daffodil International University 

 Value creation for all parties involved by achieving excellence in banking operations. 

 Make a substantial contribution to society's advancement. 

 Ensure that our human capital is more motivated, that they work in a respectful setting, and 

that they have a healthy work-life balance. 

 Devoted to environmental preservation and sustainability. 

 The shared values of JBL employees contribute to the development of the JBL culture. 

 The customer is priority one. 

 Look for excellence in the workplace. 

 Making decisions quickly. 

 Adaptability and promptness. 

2.6 Corporate Slogan: 

“Your Partner for growth” 

2.7 Strategic Marketing Plans 

 Maintain a position as one of Bangladesh's top banks in terms of profitability and asset 

quality; implement completely integrated business procedures through information 

technology integration. 

 Find a return on investment rate that is adequate. 

 Maintain a believable level of danger (including any off-balance sheet risk). 

 Make sure you have enough money on hand to carry out your obligations and pledges as 

they arise. 

 Maintain the optimal portrait while ensuring continuous market growth. 

 Maintain clear procedures and sufficient monitoring systems. 

 Build and maintain a high-quality staff using an integrated human resources management 

system, and make sure that all offered services are fully utilized. 
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2.8 Strategies: 

 In order to increase financial efficiency and keep track of fund expenses, the Bank must be 

managed and corporates as efficiently as possible. Its general banking operations must also 

be focused on via quality assurance and prompt service. 

 Determining the credit and other banking needs of consumers and monitoring their 

assessments of how successfully we met those needs. 

 To research and update procedures, policies, and practices to increase the likelihood of 

delivering high-quality customer service. 

 To properly serve customers, it is important to educate, develop, and supply enough 

services to all staff members. 

 To create an environment at work that encourages positive motivation for better 

performance. 

 To diversify one's assets both in the wholesale and retail markets. 

2.9 Corporate Culture of JBL: 

The shared ideals of JBL employees contribute to the development of the JBL culture. 

The customer comes first. 

 Find the best professionals in your field. 

 A willingness to consider novel concepts and novel ways to foster creativity. 

 Flexibility and response-promotion. 

 A sense of moral responsibility. 

2.10 Products and Services: 

The Bank's role is to offer financial solutions while taking into consideration diverse 

socioeconomic issues. The bank serves as the primary facilitator of economic growth by directing 

deposits toward successful investment development. Jamuna Bank emphasizes the value of 

integrating individuals from all spheres of life into the financial system. Jamuna Bank launched a 

number of products and services after its foundation. The following customer-focused and 
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differentiated goods and services are presently offered by Jamuna Bank. The following services 

are provided by JBL to its loyal clients: 

a) Deposit Schemes. 

b) Remittance and Collection. 

c) Import and Export handling and finance. 

d) Loan syndication. 

e) Project finance. 

f) Investment Banking. 

g) Lease Finance. 

h) Hire Purchase. 

i) Personal Loan for Woman. 

j)  24-hours banking: Q-Cash ATM facility. 

k) Islamic Banking. 

l) Corporate Banking. 

m) Consumer Credit Scheme. 

n) International Banking. 
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3.1 Concept of Credit Risk 

The idea of credit introduces the idea of lending the borrower some goods or services and then 

calculating the possibilities of loss that may occur if the borrower is unable to repay the loan or 

fulfill the future promises of goods or services. Since the banking industry is well-established and 

supports many facets of human existence, lending and borrowing are the main sources of revenue 

for all banks. This partnership between lenders and borrowers is based on trust, precisely as the 

Latin root of the term "credit," which means "I believe." 

Typically, a bank makes money by borrowing money from and lending it to funds, businesses, and 

in many other ways, all in accordance with an agreement, and receiving repayment for the money 

it lends. Banks are the ideal medium because they effectively use their capital. When a bank lends 

money, it will subsequently get extra things in exchange at a mutually convenient moment. The 

bank will then lend money to another company or firm and will receive the same kind of 

commodities in return. The entire process is continued so long as the bank continues to expand its 

own earnings in exchange for receiving new products from the borrower to sender in return. 

Therefore, if a bank is unable to recover its outstanding capital, it will not be able to produce 

revenue to support other businesses, which would result in a substantial loss for the bank and might 

lead to its closure. 

There is a proper way to manage credit risk and what the reasons it may occur so it can create a 

system for dealing with any hazardous situation against the sustainability for the bank. This is done 

to ensure that it receives the capital in return as promised and that the entire process of generating 

revenue continues to be alive with the existence of the bank. To reduce losses, credit management 

must be proactive and involve portfolio management. 

As a result of the debtor's failure to pay the bank and its obligations, credit risks have significant 

negative impacts on bank capital and other outcomes, including financing. Credit risk may be 

examined from a variety of perspectives, including: 

i) Concentration Risk: This can happen when the bank is exposed to a comparable form of 

risk, either directly or indirectly. 

ii) Country Risk: This risk pertains to the country of origin of the borrower, to which the 

bank is exposed, and it has a negative impact on the capital of the bank because the bank 
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may be unable to collect the debt due to the borrower's country of origin's political, 

economic, or other circumstances. 

iii) Transfer Risk: Due to currency conversion outside, there is a chance that a foreign 

government may impose a loss, which will cause money to be moved out of the nation. 

iv) Settlement Risk: Also known as default risk, this occurs when one party cannot make the 

agreed-upon payment for their debts at the time of settlement. This also causes time to 

move as a result of both sides' incapacity. 

3.2 Principles for Credit Risk Management: 

Following some of the guidelines that have become common across banks would help the bank 

manage credit risk in the proper manner. These guidelines are: 

i) Enough details on the borrower's history 

ii) The borrower's capacity and total assets 

iii) Any obligations or health or political concerns 

iv) Appropriate police confirmation 

v) The need's rationale 

vi) The method of payment 

3.3 Credit Risk of Jamuna Bank 

There are several active committees that keep watch of various issues and monitor risk to ensure 

risk and reduce loss on lending capital, allowing the bank to remain viable in the dangerous and 

competitive market of today. 

3.4 Credit Committee 

There are many committees for various risk measures across the entire hierarchy of risk 

management at Jamuna Bank. The Credit Committee, which is responsible to the higher level 

hierarchy for its interpretations on reports and data, measures credit risk. To maintain it, the 

Jamuna Bank's credit committee performs the following duties: 

 By keeping an eye on credit risks, developing plans for credit policy and procedures 

 Examining the bank's exposure to and appetite for credit risk. 
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 Upholding the BOD's approval of the credit limitations. 

3.5 Head Office Credit Review Committee (HOCRC) 

The branch group recommends that HOCRC scrutinize customer credit applications before 

approving them. HOCRC's responsibilities also include recommending credit applications and 

plans to the appropriate approving authorities. In addition, the committee examines and updates 

the credit policy, making recommendations for the Board of Directors' approval. The committee 

evaluates the sufficiency of loan loss provisioning and credit risk management as well. Executives 

from several divisions of Head Office make up HOCRC. The MD/CEO appoints the HOCRC's 

chairperson. If they have ideas in the HOCRC for consideration, the head of the SME division and 

the head of the retail banking division attend meetings. 

3.6 Policies and Procedures for Credit Risk Management 

Maximizing the return of the loan commodities for the shareholders is the aim of credit 

management. For this reason, there must be a reliable processing system that enables proactive 

management of the relevant portfolios to reduce loss as much as feasible. In order to make it 

happen, Jamuna Bank Limited has a robust IT system with the capacity to collect all client data as 

well as pertinent vital information, such as risk management and transaction data. As the world 

becomes more digitalized, Jamuna Bank offers a real-time online banking system that is essential 

for producing massive amounts of data. There must be very effective rules and processes in place 

to maintain and manage the entire credit risk management system, given how quickly the world is 

changing and the numerous other effects it has. 

The Board of Directors' 59th meeting on August 1, 2006, accepted the Credit Policy's basic 

parameters. Later, on April 24, 2017, during the 305th meeting, it was reviewed. Jamuna Bank has 

consistently been receptive and improved it in order to comply with the terms and conditions of 

the Bangladesh Bank regarding credit risk management. 

The JBL Credit Policy Guidelines include a broad variety of topics connected to credit operations 

and have been continuously updated to stay at the forefront of continuing banking industry reform. 

Some of the main areas JBL concentrates on when it comes to credit policy: 
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 Organizational Design 

 Separation of Duties  

 Implementation of the Relationship Banking idea 

 Credit Facilities Parameter 

 Credit Guidelines 

 Examining the Concentration of Large Loans 

 Review of the Moderate Credit Position 

 Classification Position and Target Review 

 A sector-specific credit budget 

 Business Was Discouraged 

 Documentation and the Disbursement Process 

 System of Credit Risk Grading  

 Emphasizing Secured Lending 

 Credit operation procedures, including credit evaluation 

 Credit Monitoring  

 Delegation of Lending Authority Policy 

3.7 Measuring Credit Risk Methods 

One of the most common techniques used by banks and the financial industry to forecast the score 

that helps to gauge the dependability of the settlement with the borrower is credit risk grading. It 

is useful to recognize various dimensions effects on various occasions for various transactions. 

This aids in evaluating the bank's branch's credit portfolio by taking into account various 

operations and business lines. The more a grading system encourages educated decision-making, 

the more it contributes to bank safety and soundness. Grading systems measure credit risk and 

categorize individual credits and groups of credits according to the level of risk they represent. 

This procedure aids in producing returns that are optimal. 

Financial risks, management risks, relationship risks, industrial risks, commercial risks, and 

security risks are among the areas where various weights are applied based on how serious the risk 

is. They are split up. A detailed credit risk assessment is carried out prior to granting of loan 

facilities and is completed annually for each partnership. The Relationship Manager will then 
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include the evaluation result in the credit proposal. Several components of the credit sanctioning 

procedure are being addressed prior to the assessment: 

i) Analysis of the Borrower: The Borrower's reputation, education, experience, age, success 

record, and net worth. Complex ownership structures are addressed in borrower analysis, 

which also lacks managerial depth. 

ii) Industry Analysis: Jamuna Bank analyzes the industry's status, risks to it, borrower 

positions within the sector, and risk factors associated with it. 

iii) Historical Financial Analysis: The borrower must provide a minimum of three years' 

worth of financial history, which helps the analysis analyze the borrower's strength, cash 

flow, and quality and sustainability of earnings. 

iv) Projected Financial Performance: The borrower's future financial performance has been 

predicted. 

v) Infrastructural Facilities: To evaluate credit risks, seasonality of demand, debt-to-equity 

ratio, borrower account behavior, security, and other pertinent variables are taken into 

consideration. 

3.8 Credit Risk Management System 

One of Jamuna Bank's most encouraging features has been its system for managing credit risk so 

that it can manage the loan portfolio to reduce loss. It has enhanced cost computation speed in such 

a manner that it has made it possible to set a standard for the division of labor in relation to credit 

operation. The risk management system is being implemented by Jamuna Bank in certain 

significant phases. 

 In accordance with Bangladesh Bank's risk criteria, it has developed its own Credit Policy. 

 To increase transparency, the risk grade being created is allocated and accurately noted in 

the credit proposal. 

 All types of disbursements are permitted through the central computer system, but if all the 

documentation needed to comply with a sanction is not given, there is no scope for 

disbursement without the competent authority's consent, which has been expressly outlined 

in the policy. 

 As said, another credit monitoring department oversees the portfolio of loans. 
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According to the policies established by the central bank, Jamuna Bank Limited always tries to 

adapt to the changing world while upholding the previously established regulations. There are 

several other features, such as Asset impairment Policy, to finish the entire task after the processes 

listed above. Quantitative disclosures include total gross credit exposures broken down by major 

credit types, credit exposure when risk weight is added, and geographic distribution of loans and 

advances. JBL continuously tries to identify fraudulent transactions and risks measuring for the 

purpose of improving revenue generation. 

3.9 Sanctioning Loans and Advance 

To have a clear idea about the credit management of JBL the following points are essential: 

 

 

 

 

 

 

 

 

 

Credit Policy of the Bank 

JBL Credit Policy includes opinions on the nation's overall macroeconomic development. Overall, 

JBL reaches out to all facets of society through its credit business by contributing financially to 

trade, commerce, and industry. They provide funding for big and medium-sized businesses, as well 

Credit Policy of JBL 

Credit Sanctioning Authority 

of JBL 

Processing and Screening of 

Credit Proposal 

Selection of Borrower 
Preparation of Credit Report 

Loan Disbursement 
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as for industry. In addition, they support entrepreneurs through the use of lease financing, various 

forms of microcredit, small loan programs, etc. The bank has developed a program where women 

would receive financial assistance for their growth and self-employment. 

 

Credit Sanctioning Authority of JBL 

The approved executives are required to responsibly use their delegated authority while keeping 

the bank's best interests in mind. Authorized executives are also required to follow credit 

restrictions, tools, and rules established by the Banking Company Act, Bangladesh Bank, and other 

customary credit standards while executing the power thus delegated. 

The executives of JBL are, nevertheless, required to abide by the following rules while using the 

power that has been granted to them. 

 The borrower must be a trustworthy individual with a solid reputation in the marketplace. 

 The borrower must possess the aptitude and ability to appropriately and productively use 

credit. 

 The borrower's business must be sustainable and lucrative, and the borrower's proposal 

must be thoroughly and correctly assessed to determine its viability. The business must 

produce enough revenue to cover debt payments and servicing. 

 A consumer who is to be given credit should be as far away from the command area as 

practicable. 

 No sanctioning officer may grant credit to any of his close relatives or to any firm in which 

they own stock. 

 

Processing and Screening of Credit Proposal 

When screening a credit proposal, several common requirements stipulated by the Banking 

Company Act of 1991, Bangladesh Bank, and the legislation of the State must be rigorously 

adhered to. Additionally, JBL credit authorities evaluate credit offers rigorously from a variety of 

perspectives to determine their viability. 
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The consumer makes credit requests at the bank branch. When a client presents a credit proposal, 

branch credit department representatives have an open dialogue with the customer to assess the 

proposal's and the customer's worthiness. The plan is presented to the bank's credit committee if it 

appears to be worthwhile from every angle. After brief debate, if the committee concurs in 

principle, the proposal is approved in accordance with the branch's given business authority. 

If the scope of the plan, however, exceeds the branch's given business authority, it is forwarded to 

the head office with a recommendation for sanction or approval. 

The Head Office Credit Committee receives the proposal and refers it to the Credit Division of the 

Head Office. The committee then critically evaluates ideas and, if they are approved in principle, 

approves them in accordance with the authority granted to them by the committee. Once more, if 

the merit and scope of the plan exceed the Managing Director's or Head Office Credit Committee's 

given business authority, they present it to the Bank's Board of Directors with a recommendation 

for approval. 

They reject the plan from their desk if it is determined to be unworkable at the branch level. Similar 

to this, if a project is not workable, it is also rejected by the Board and the Head Office Credit 

Committee.  

 

Selection of Borrower 

The Ten C's of a Good Loan and a Bad Loan In addition to the formal credit evaluation, a JBL 

credit officer makes an effort to evaluate the potential customer using a few different standards. 

The C's of good and bad loan are the acronym for these requirements. Below is a description of 

them: 

Character: Make sure the person or business receiving the loan has exceptional integrity. 

Capacity: Make sure the person or business you are financing to has the capacity to pay back the 

loan. 

Condition: Understanding how the business and economic climate will change once the loan is 

disbursed. 
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 Capital: Verify that the person or business receiving the loan has a sufficient amount invested in 

the enterprise. 

Collateral: Ensure that there is a backup plan in case a credit application is rejected, but do not let 

it factor into the decision. 

Complacency: Officials shouldn't rely on the past. Whether a mistake is made or not, they are 

constantly on guard. 

Carelessness: They think that maintaining a high-quality loan portfolio requires constant 

monitoring, follow-up, and documentation. 

Communication: Both vertically and laterally inside the bank, they discuss credit goals and credit 

decision-making. 

Contingencies: Ensure that they comprehend the risk, especially the potential downside, and that 

the loan is structured and priced in accordance with their knowledge. 

Competition: Competition keeps them from being distracted by what others are doing. 

 

Preparation of Credit Report 

A credit report is a thorough examination of the borrower, and the bank relies on it to determine if 

the borrower will return the loan as originally anticipated. The management must conduct research 

before running a credit report. Depending on the loan's size and type, the level of scrutiny will 

either be higher or lower. To conduct an investigation, the loan representative must: 

 Who the borrower is 

 Nature of business 

 Experience in the business 

 Investment made in the business 

 Purpose of borrowing 

 Amount of loan 

 Sources of payment 
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 Means of finance 

 Security offered 

Loan Disbursement: 

Process flow for loan disbursement: 

1)Documentation 

check 

2)Other Bank 

lien 

confirmation 

3)Down payment 

(For Auto Loan) 

4) SDP 

Reparation of 

Purchase order 

5) Change 

Collection 

voucher 

6)Lien 

confirmation 

7)Documentation 

Checking before 

Sanction 

8)Entry in 

Finance 

9)Sanction and 

Repayment 

Schedule Setup 

10) Loan 

Activation 

11)Disbursement 

Voucher 

12) Voucher 

posting 

13) Po Voucher 

(For Auto loan/ 

Now loan and 

Corporate) 

14)Transaction 

Report: 

Voucher 

printing 
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4.1 Total Capital Fund 

They have been able to accumulate more and more wealth throughout the years because to their 

enormous popularity and expansion, and they want to continue expanding in the future. 

Total Asset of the Bank for these five years 

2015 2016 2017 2018 2019 

14343 16918 19767 22535 24326 

 

 

 

 

 

 

 

 

14343 16918 19767 22535 24326

2 0 1 5 2 0 1 6 2 0 1 7 2 0 1 8 2 0 1 9

ASSET(IN CRORES)

Asset(In Crores)



24 
©Daffodil International University 

4.2 Equity Capital 

Equity Capital of the Bank for these Five Years 

2015 2016 2017 2018 2019 

1572 1578 1542 1804 1706 
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4.3 Total Deposit 

Total Deposit of the bank for these Five Years 

2015 2016 2017 2018 2019 

11884 14151 16756 18802 20250 
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4.4 Total loan and advances 

Total loan and advances of the bank for these Five Years 

2015 2016 2017 2018 2019 

143 124 70 106 111 
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5.1 Findings 

A lot of conclusions may be made from the findings. The main results are covered in this chapter, 

and the next chapter presents all workable answers to the negative results. 

i. The loan payback procedure takes longer than it does at other banks, which can drive away 

business. 

ii. The branch manager's power over loan approval is restricted. 

iii. Advances and loans aren't given out widely. 

iv. Loans are rarely recovered because of outside interference. 

v. The processing of loan applications takes longer in some locations where paper-based work 

is still done, and a decline in loan disbursement could result in a reduction in the bank's 

revenue. 

5.2 Recommendations 

In light of Jamuna Bank Ltd.'s position, I'll recommend focusing on the following things: 

• The bank should work to make the payback procedure faster. 

• The branch manager should have the power of loan approval. 

• Advances and loans have to be given out widely thus the bank make more transaction and 

generate more profit. 

• The bank have to avoid outside interference to recover the loan properly. 

• The bank have to be aware about giving better service in each & every branch ; also the 

paper work need to decrease day by day. 

• The number of classified loans should be limited by the system of central oversight. 

• The pay scale needs to be increased to avoid employee fraud and boredom. 

• The security of the vault has increased. 

• To gain clients and increase credit, a more advanced technique is needed. 
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• Throughout the loan's tenure, RBL is required to conduct careful observation. 

• Consistently follow up with nonpaying debtors. 

 

5.3 Conclusion 

A commercial bank called Jamuna Bank Ltd. began operating in 2001. It has already gained the 

trust of its clientele by providing exceptional services through various divisions. This 

accomplishment is the product of the management's consistent dedication, commitment, and 

dynamic leadership. The environment at work at Jamuna Bank Limited is really realistic. In the 

brief time that it has been in operation, the bank has managed to establish itself as a forward-

thinking and active financial organization in the nation. 

Bangladesh's banking industry is undergoing a significant overhaul as a result of economic 

deregulation and economic liberalization. With the entry of international banks, the development 

of technical infrastructure, efficient credit management, improved performance levels, and 

ultimate client satisfaction, this industry is currently becoming very competitive. The credit 

policies and procedures specified by the bank management are fairly followed by Jamuna Bank 

Ltd. And by doing so, they are successfully lowering the high categorization rate and achieving 

the bank's profit goal. It has been noted that Jamuna Bank Ltd. has consistently maintained a 

positive trend in the nation's overall performance. The level of competitiveness in the modern 

corporate world is at an all-time high and only getting worse. The corporation is developing new 

strategies and business plans with maximum efficiency levels in all areas in order to have 

sustainability in this cutthroat global marketplace. 

The determination of a firm or client is not an outsider on their business; he or she is a part of the 

bank is done to create a strong foundation for the bank and to maintain the bank's reputation. They 

ought to have reduced the knowledge gap, which is the difference between what customers want 

and what management believes customers demand. In the end, the bank should align the customer's 

impression with their expectations through reducing communication gaps. JBL is a modern bank, 

and its reputation is growing daily. because it provides a fantastic opportunity for work. For its 

clients, it offers high caliber and anticipated amenities. It assists with the nation's economic growth. 
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JBL offers a variety of services that present excellent opportunities for both savings and the general 

population of the nation. In addition, JBL's policies and plans are of a higher caliber than those of 

other private banks. However, in the current competitive environment, they need to be more 

dynamically cautious in order to keep the previous client. 
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Highlight of Financial Statement of Jamuna Bank Ltd (2015-2019) 

Income Statement 
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Balance Sheet 


