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ABSTRACT 

 
 

This project is on “Comparative Study on Woven and Knit Fabric & Garments Inspection 

Report” Fabric & Garments inspection process is most important in Garments sector. If fabric 

faults is an important parameter for rejection of fabrics and if finished garments faults is an 

important parameter for rejection. We have collected a large experience about this project. We 

have increased our knowledge about how the inspection is done, problems of inspection & how 

those problems are minimized. This study investigated the woven & knit fabric inspection 

process in a garment industry for the reasons of increasing faults and the priorities were 

determined for the improvement studies regarding rejection percentage. During data collection, 

the fabric inspections faults were determined. As a result, the woven & knit fabric production 

process was concluded statistically. In addition, there was a statistically significant relation the 

faults amount in term of rejection. 

Finally, some suggestions are made for improving the quality of fabric & garments inspection 

by minimizing the fabric and garments inspection faults. 



©️ Daffodil International University vi 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

Table of Content 

1. Introduction ..................................................................................................................... 1 

1.1 Background of study ................................................................................................ 2 

1.2 Objective of the study .............................................................................................. 2 

1.3 Outcomes ................................................................................................................. 2 

1.4 Limitations ............................................................................................................ 2,3 

2 Literature Survey ............................................................................................................. 4 

2.1 Garments Inspection................................................................................................. 5 

2.2 Fabric Inspection ..................................................................................................... 5 

2.3 Reasons of fabric inspection ..................................................................................... 5 

2.4 Reasons of garments inspection ................................................................................ 6 

2.5 Objectives… ............................................................................................................ 6 

2.6 Fabric Inspection Procedure .................................................................................. 6,7 

2.7 Method of fabric Inspection ..................................................................................... 7 

2.8 Four Point System… ................................................................................................ 7 

2.8.1 The system in which the penalty point of defect is maximum 4 is called 4 

point system ................................................................................................... 7 

2.8.2 Focuses to be considered in 4 point system .....................................................8 

2.8.3 Points Values of fabric faults .......................................................................... 8 

2.8.4 Calculation of 4 points system ........................................................................ 8 

2.9 The Quality Inspector of eligibility Criteria .............................................................. 8 

2.10 Different Types of Fabric Faults..............................................................................9 

2.11 Garment Inspection .................................................................................................9 

2.12 Types of inspection… ........................................................................................9,10 

2.13 Inspection Procedure of Garments......................................................................... 10 

2.13.1 Confirmation of Quantity ..............................................................................10 

2.13.2 Confirmation of Accessories ......................................................................... 11 

2.13.3 Size Spec Inspection ....................................................................................... 11 

2.13.4 In Side Inspection ........................................................................................... 11 



©️ Daffodil International University vii 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

2.13.5 Out Side Inspection ........................................................................................ 11 

2.13.6 Final Inspection ...............................................................................................11 

2.13.7 Packing ......................................................................................................... 11 

2.14 AQL .....................................................................................................................12 

2.14.1 AQL Defects Classification ................................................................... 12 

2.14.2 AQL Chart… ......................................................................................... 13 

2.15 Different Types of Garments Faults ............................................................. 13,14 

3. Experimental Details…............................................................................................ 15 

3.1 Fabric Inspection Report (4 point system) of factory 1 (Report-1) ...................... 16 

3.1.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 17 

3.1.2 Graphical Analysis- Factory 1 ................................................................ 18 

3.2 Fabric Inspection Report (4 point system) of factory 1 (Report-2) ...................... 19 

3.2.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 20 

3.2.2 Graphical Analysis- Factory 1 ................................................................ 21 

3.3 Fabric Inspection Report (4 point system) of factory 1 (Report-3) ...................... 22 

3.3.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 23 

3.3.2 Graphical Analysis- Factory 1 ................................................................ 24 

3.4 Fabric Inspection Report (4 point system) of factory 1 (Report-4) ...................... 25 

3.4.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 26 

3.4.2 Graphical Analysis- Factory 1 ................................................................ 27 

3.5 Fabric Inspection Report (4 point system) of factory 1 (Report-5) ...................... 28 

3.5.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 29 

3.5.2 Graphical Analysis- Factory 1 ................................................................ 30 

3.6 Fabric Inspection Report (4 point system) of factory 2 (Report-1) ...................... 31 

3.6.1 Fabric Inspection Report (4 point system) Summery table for factory -2. 32 

3.6.2 Graphical Analysis- Factory 2… ............................................................ 33 

3.7 Fabric Inspection Report (4 point system) of factory 2 (Report-2) ...................... 34 

3.7.1 Fabric Inspection Report (4 point system) Summery table for factory -2. 35 

3.7.2 Graphical Analysis- Factory 2… ............................................................ 36 

3.8 Fabric Inspection Report (4 point system) of factory 2 (Report-3) ...................... 37 

3.8.1 Fabric Inspection Report (4 point system) Summery table for factory -2. 38 

3.8.2 Graphical Analysis- Factory 2… ............................................................ 39 

3.9 Fabric Inspection Report (4 point system) of factory 2 (Report-4) ...................... 40 



©️ Daffodil International University viii 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

3.9.1 Fabric Inspection Report (4 point system) Summery table for factory -2. 41 

3.9.2 Graphical Analysis- Factory 2… ............................................................ 41 

3.10 Fabric Inspection Report (4 point system) of factory 2 (Report-5) ................ 42 

3.10.1 Fabric Inspection Report (4 point system) Summery table for factory -2 . 43 

3.10.2 Graphical Analysis- Factory 2… ............................................................ 43 

3.11 Fabric Inspection Report (4 point system) of factory 3 (Report-1) ................ 44 

3.11.1 Fabric Inspection Report (4 point system) Summery table for factory -1 . 45 

3.11.2 Graphical Analysis- Factory 1 ................................................................ 46 

3.12 Fabric Inspection Report (4 point system) of factory 3 (Report-2) ................ 47 

3.12.1 Fabric Inspection Report (4 point system) Summery table for factory -2 . 48 

3.12.2 Graphical Analysis- Factory 2… ............................................................ 49 

3.13 Fabric Inspection Report (4 point system) of factory 3 (Report-3) ................ 50 

3.13.1 Fabric Inspection Report (4 point system) Summery table for factory -3 . 51 

3.13.2 Graphical Analysis- Factory 3… ............................................................ 52 

3.14 Fabric Inspection Report (4 point system) of factory 3 (Report-4) ................ 53 

3.14.1 Fabric Inspection Report (4 point system) Summery table for factory -4 . 54 

3.14.2 Graphical Analysis- Factory 4… ............................................................ 55 

3.15 Fabric Inspection Report (4 point system) of factory 3 (Report-5) ................ 56 

3.15.1 Fabric Inspection Report (4 point system) Summery table for factory -5 . 57 

3.15.2 Graphical Analysis- Factory 5… ............................................................ 58 

3.16 Garments Final Inspection Report of factory 1 (Report-1) ............................ 59 

3.16.1 Garments Final Inspection Report Summery table for report -1 .............. 60 

3.17 Garments Final Inspection Report of factory 1 (Report-2) ............................ 61 

3.17.1 Garments Final Inspection Report Summery table for report -2…........... 62 

3.18 Garments Final Inspection Report of factory 1 (Report-3) ............................ 63 

3.18.1 Garments Final Inspection Report Summery table for report -3…........... 64 

3.19 Garments Final Inspection Report of factory 1 (Report-4) ............................ 65 

3.19.1 Garments Final Inspection Report Summery table for report -4…........... 66 

3.20 Garments Final Inspection Report of factory 1 (Report-5) ....................... 67,68 

3.20.1 Garments Final Inspection Report Summery table for report -5…..... 69,70 

3.21 Garments Final Inspection Report of factory 2 (Report-1) ............................ 71 

3.21.1 Garments Final Inspection Report Summery table for report -1…........... 72 

3.22 Garments Final Inspection Report of factory 2 (Report-2) ............................ 73 



©️ Daffodil International University ix 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

3.22.1 Garments Final Inspection Report Summery table for report -2…........... 74 

3.23 Garments Final Inspection Report of factory 2 (Report-3) ............................ 75 

3.23.1 Garments Final Inspection Report Summery table for report -3…........... 76 

3.24 Garments Final Inspection Report of factory 2 (Report-4) ............................ 77 

3.24.1 Garments Final Inspection Report Summery table for report -4…........... 78 

3.25 Garments Final Inspection Report of factory 2 (Report-5) ............................ 79 

3.25.1 Garments Final Inspection Report Summery table for report -5…........... 80 

3.26 Garments Final Inspection Report of factory 3 (Report-1) ............................ 81 

3.26.1 Garments Final Inspection Report Summery table for report -1. ........ 82,83 

3.27 Garments Final Inspection Report of factory 3 (Report-2)… ........................ 84 

3.27.1 Garments Final Inspection Report Summery table for report -2…..... 85,86 

3.28 Garments Final Inspection Report of factory 3 (Report-3) ............................ 87 

3.28.1 Garments Final Inspection Report Summery table for report -3…..... 88,89 

3.29 Garments Final Inspection Report of factory 3 (Report-4) ............................ 90 

3.29.1 Garments Final Inspection Report Summery table for report -4…...... 91,92 

3.30 Garments Final Inspection Report of factory 3 (Report-5) ............................ 93 

3.30.1 Garments Final Inspection Report Summery table for report -5… ........... 94 

4. Result and discussion ............................................................................................... 95 

4.1 Comparison                            of                            grey                            fabric 

fault ........................................................................................................................ 96 

4.1.1 Comparison factory 1, factory 2 & factory 3 ................................................. 96 

4.1.2 Faults of factory 1, 2 & 3 of comparison ....................................................... 97 

4.2 Comparison on Woven factory & Knit factory grey fabric fault .......................... 97 

4.2.1 Comparison on woven factory to knit factory (factory-1 & factory 2) grey fabric 

fault 97,98 

4.2.2 Graphically comparison on woven factory to knit factory (factory-1 & factory 

2) grey fabric fault ................................................................................................... 98 

4.2.3 Comparison on woven factory to knit factory (factory-1 & factory 3) grey 

fabric fault ............................................................................................................... 99 

4.2.4 Graphically comparison on woven factory to knit factory (factory-1 & factory 

3) grey fabric fault ................................................................................................. 100 

4.2.5 Comparison on common Defect are 3 factory ............................................ 100 



©️ Daffodil International University x 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

4.2.6 Graphically Comparison on common Defect are 3 factory ......................... 101 

4.3 Comparison of final garments fault ...................................................................... 102 

4.3.1 Comparison on factory 1, factory 2 & factory 3 ............................................. 102 

4.3.2 Final Garments of Faults of Factory ........................................................ 102,103 

4.4 Comparison on Woven factory & Knit factory final garments fault........................ 104 

4.4.1 Comparison on woven factory to knit factory (factory-1 & factory 2) final 

garments fault ....................................................................................................... 104 

4.4.2 Graphically comparison on woven factory to knit factory (factory-1 & factory 2) 

Grey fabric fault ..................................................................................................... 105 

4.4.3 Comparison on woven factory to knit factory (factory-1 & factory 3) final 

garments fault ....................................................................................................... 105 

4.4.4 Graphically comparison on woven factory to knit factory (factory-1 & factory 3) 

grey fabric fault...................................................................................................... 106 

4.4.5 Comparison on common Defect are 3 factory ............................................... 106 

4.4.6 Graphically comparison on common Defect are 3 factory.............................. 107 

4. Conclusion ..................................................................................................................... 108 



©️ Daffodil International University xi 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

List of Table 

Table 01 Fabric faults point chart ........................................................................................ 8 

Table 02 AQL Chart for Garments inspection ..................................................................... 13 

Table 03 Fabric faults of report 1........................................................................................ 17 

Table 04 Fabric faults of report 2… .................................................................................... 20 

Table 05 Fabric faults of report 3… .................................................................................... 23 

Table 06 Fabric faults of report 4… ..................................................................................... 26 

Table 07 Fabric faults of report 5… ..................................................................................... 29 

Table 08 Fabric faults of report 1 ........................................................................................ 32 

Table 09 Fabric faults of report 2… ..................................................................................... 35 

Table 10 Fabric faults of report 3… ..................................................................................... 38 

Table 11 Fabric faults of report 4… ..................................................................................... 41 

Table 12 Fabric faults of report 5… ..................................................................................... 43 

Table 13 Fabric faults of report 1......................................................................................... 45 

Table 14 Fabric faults of report 2… ..................................................................................... 48 

Table 15 Fabric faults of report 3… ..................................................................................... 51 

Table 16 Fabric faults of report 4… ..................................................................................... 54 

Table 17 Fabric faults of report 5… ................................................................................ 57,58 

Table 18 Final garments inspection report 1 ........................................................................ 60 

Table 19 Final garments inspection report 2… .................................................................... 62 

Table 20 Final garments inspection report 3… .................................................................... 64 

Table 21 Final garments inspection report 4… .................................................................... 66 

Table 22 Final garments inspection report 5… .................................................................... 69 

Table 23 Final garments inspection report 1 ........................................................................ 72 

Table 24 Final garments inspection report 2… .................................................................... 74 

Table 25 Final garments inspection report 3… .................................................................... 76 

Table 26 Final garments inspection report 4… .................................................................... 78 

Table 27 Final garments inspection report 5… .................................................................... 80 

Table 28 Final garments inspection report 1 ........................................................................ 82 

Table 29 Final garments inspection report 2… .................................................................... 85 



©️ Daffodil International University xii 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

Table 30 Final garments inspection report 3… .................................................................... 88 

Table 31 Final garments inspection report 4… .................................................................... 91 

Table 32 Final garments inspection report 5… .................................................................... 94 

Table 33 Comparison on faults of Factory-1,2 & 3 .............................................................. 96 

Table 34 Comparison on F-1 & F-2 grey fabric fault ........................................................... 97 

Table 35 Comparison on F-1 & F-3 grey fabric fault ........................................................... 99 

Table 36 Comparison on common defect of 3 factory ....................................................... 100 

Table 37 Comparison on faults of Factory-1,2 & 3 ............................................................ 102 

Table 38 Comparison on F-1 & F-2 final inspection fault ................................................. 104 

Table 39 Comparison on F-1 & F-3 final inspection fault ................................................. 105 

Table 40 Comparison on common defect of 3 factory ....................................................... 106 



©️ Daffodil International University xiii 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

List of Graph 

 
Graph 01 Buyer: GAP (Table: 3) ......................................................................................... 18 

Graph 02 Buyer: GAP (Table: 4) ......................................................................................... 21 

Graph 03 Buyer: Khol’s (Table: 5) ...................................................................................... 24 

Graph 04 Buyer: Khol”s (Table: 6) ...................................................................................... 27 

Graph 05 Buyer: Asmara (Table: 7)..................................................................................... 30 

Graph 06 Buyer: H&M (Table: 8) ....................................................................................... 33 

Graph 07 Buyer: H&M (Table: 9) ....................................................................................... 36 

Graph 08 Buyer: H&M (Table: 10) ..................................................................................... 39 

Graph 09 Buyer: H&M (Table: 11) ..................................................................................... 42 

Graph 10 Buyer: H&M (Table: 12) ..................................................................................... 44 

Graph 11 Buyer: Lerros (Table: 13)..................................................................................... 47 

Graph 12 Buyer: Lerros (Table: 14)..................................................................................... 50 

Graph 13 Buyer: Lerros (Table: 15)..................................................................................... 53 

Graph 14 Buyer: lerros (Table: 16) ...................................................................................... 56 

Graph 15 Buyer: lerros (Table: 17) ...................................................................................... 59 

Graph 16 Comparison level of faults of factory-1,2 & 3…................................................... 97 

Graph 17 Comparison on f-1 & f-2 grey fabric fault ........................................................... 98 

Graph 18 Comparison on f-1 & f-3 grey fabric fault .......................................................... 100 

Graph 19 Comparison on common defect of factory 3… ................................................... 101 

Graph 20 Comparison on final garments of faults of factory-1,2 & 3… ............................. 102 

Graph 21 Comparison on f-1 & f-2 Final garments fault ................................................... 105 

Graph 22 Comparison on f-1 & f-3 final garments fault .................................................... 106 

Graph 23 Comparison on common defect of factory 3… ................................................... 107 



©️ Daffodil International University xiv 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

List of Figure 

Figure 01 Fabric Inspection Report-1… .............................................................................. 16 

Figure 02 Fabric Inspection Report-2 .................................................................................. 19 

Figure 03 Fabric Inspection Report-3 .................................................................................. 22 

Figure 04 Fabric Inspection Report-4 .................................................................................. 25 

Figure 05 Fabric Inspection Report-5 .................................................................................. 28 

Figure 06 Fabric Inspection Report-1… .............................................................................. 31 

Figure 07 Fabric Inspection Report-2 .................................................................................. 34 

Figure 08 Fabric Inspection Report-3 .................................................................................. 37 

Figure 09 Fabric Inspection Report-4 .................................................................................. 40 

Figure 10 Fabric Inspection Report-5 .................................................................................. 42 

Figure 11 Fabric Inspection Report-1… .............................................................................. 44 

Figure 12 Fabric Inspection Report-2 .................................................................................. 47 

Figure 13 Fabric Inspection Report-3 .................................................................................. 50 

Figure 14 Fabric Inspection Report-4 .................................................................................. 53 

Figure 15 Fabric Inspection Report-5 .................................................................................. 56 

Figure 16 Final Garments Inspection Report-1… ................................................................ 59 

Figure 17 Final Garments Inspection Report-2 .................................................................... 61 

Figure 18 Final Garments Inspection Report-3 .................................................................... 63 

Figure 19 Final Garments Inspection Report-4 .................................................................... 65 

Figure 20 Final Garments Inspection Report-5 ............................................................... 67,68 

Figure 21 Final Garments Inspection Report-1… ................................................................ 71 

Figure 22 Final Garments Inspection Report-2 .................................................................... 73 

Figure 23 Final Garments Inspection Report-3 .................................................................... 75 

Figure 24 Final Garments Inspection Report-4 .................................................................... 77 

Figure 25 Final Garments Inspection Report-5 .................................................................... 79 

Figure 26 Final Garments Inspection Report-1… ................................................................ 81 

Figure 27 Final Garments Inspection Report-2 .................................................................... 84 

Figure 28 Final Garments Inspection Report-3 .................................................................... 87 

Figure 29 Final Garments Inspection Report-4 .................................................................... 90 



©️ Daffodil International University xv 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

Figure 30 Final Garments Inspection Report-5 .................................................................... 93 



©️ Daffodil International University 1 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

 

 

 

 

 

 

 

 

 

 
Chapter – 1 

INTRODUCTION 
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1. Introduction: 
 

1.1 Background of study 
 

In garments industry one of the most important is fabric & final garments inspection section. 

Fabric & garments faults is a major problem for production and quality. In fabric & garments 

inspection section checking all types of faults. In this section checked will start after & before 

Sewing, dyeing, finishing. So, in fabric & garments inspection section we can find all types 

of faults. For this reason we selected this topic. 

1.2 Objective of the study 
 

i. To know about the way of fabric & garments inspection. 

 
ii. To know about 4-point inspection system. 

 
iii. To know about garments and fabric inspection procedure. 

 
iv. To know about different types of fabric & garments faults. 

 

v. To know about garments finishing process. 
 

1.3 Outcomes 
 

 We have learnt about fabric inspection (4 point system).

 We have learnt fabric relaxation before cutting.

 We have learnt about fabric spreading, cutting, and sewing.

 We have learnt about fabric faults and sewing faults.

1.4 Limitations 
 
 Two months is not enough time to complete thesis. If we get more time we will know lot 

and complete more effectively. 

 Industry did not agree to provide their latest or running order data. 

 

 It was not possible to collect all data in specific order. 

 

 It has taken so much time to collect any data or list from employees because they were so 

much busy. 
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 Internet had not enough information regarding some topic. 
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Chapter – 2 

LITERATURE SURVEY 
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2. Literature Survey 
 

2.1 Garments Inspection 
 

The inspection that is done for controlling the quality of garments is mainly meant to examine 

in bare eyes. Checking of the fabrics of garments, sewing, button, thread, zipper, measurements 

of garments etc. with the standard process is called the inspection. In each section of a garments 

industry, there are arrangements for inspection. The main purpose of inspection is to identify 

the faults at the earliest possible steps for production of garments and earlier the defects will 

be detected lesser will be the wastage of time and money. 

 

 

2.2 Fabric Inspection: 
 

Fabric inspection can be characterized as the visual examination of fabric, so standards, 

specification or requirement. It is a different section of garment industries. Inspection is an 

imperative angle pursued preceding article of garment manufacturing to maintain a strategic 

distance from rejects because of fabric quality and looking with startling misfortune in 

manufacturing. Fabric inspection is accomplished for fault/defect rate, fabric development, 

fabric weight, shrinkage, start to finish or edge to edge shading, shading, hand feel, 

length/width, print deformity and appearance. Fabric inspection guarantees to limit the 

dismissal of cut boards or rejected pieces of garments because of fabric fault. Cutting 

investigated and approve fabric guarantees completed article of fabric quality as well as 

diminish rejects, improves proficiency and opportune conveyances. 

 

 

2.3 Reasons of fabric inspection: 
 

 To remove the fault and defects.

 To limit the future reoccurrences of the deformity.

 To decide quality and subsequently the cost of the texture.

 To supply data to legitimate dimensions of the board with regards to the characteristics 

being delivered.
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2.4 Reasons of garments inspection 
 

 First of all, final inspection consists of inspecting finished garments from the buyer’s 

point of view; size measurements

 To remove the all types of sewing fault and defects.

 An Identify the all types of accessories fault and defects.

 To decide quality and subsequently the cost of the texture.

 To supply data to legitimate dimensions of the board with regards to the characteristics 

being delivered.

 

 

2.5 Objectives: 
 

The primary target is discovery of texture surrenders and non-conformance as ahead of 

schedule as could be expected under the circumstances. With the goal that the time and cash 

are not squandered in the manufacturing process. A definitive objective of any quality control 

movement in attire' industry is to fulfill the clients. 

Main objective of inspection are the — 

 
1) Detection of the defects. 

 
2) Correcting of the defects. 

 

 

2.6 Fabric Inspection Procedure: 

This procedure shows the steps necessary to ensure an effective fabric inspection quality 

control 

program: 

1. Determine the fabric quantity to be inspected. 

2. Select the fabric rolls for inspection. 

3. Place the fabric roll/parcel on inspection outline/table. 

4. Cut off a 6-inch piece over the width of the fabric from the earliest starting point of the roll. 

Imprint this piece with the goal that the inspection will know the right and left side of the 
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fabric. Utilize the strip to check the shading side-to-side and start to finish by checking it in 

any event against the center of the. 

5. Roll and once toward the finish of the roll. 

6. Inspect for visual defects at a speed moderate enough to finish the defect. 

7. Check that the roll contains the meters as expressed by the Fabric Supplier. 

8. Check for bowing and skewing in the fabric. 

9. Major fabric defects are to be hailed by the Fabric Supplier. Be that as it may, on the off 

chance 

that any blame isn't hailed effectively, at that point it must be set apart with a sticker or veiling 

tape during inspection for its follow capacity and restorative activity at cutting stage. 

10. Record the faults of the fabric on the Fabric Quality Report. 

 

 

2.7 Method of fabric Inspection: 

a) 4 - point system 

b) 6 - point system 

c) 10 - point system 

d) Graniteville system 

e) Dallas point system 

 

 

2.8 Four Point System: 

2.8.1 The system in which the penalty point of defect is maximum 4 is called 

4 point system. 

4 point system for fabric inspection is widely used in apparel industry. Most of the buyer 

necessitate that all production fabric be tainted by the 4-point rating system. So most of the 

apparel industry prefers 4 point rating system. 

It is the most popular point system. 

• It was distributed in 1959 by the National Association of Shirt Pajama Sportswear 

Manufacturers. 

• The 4-point system also called the American Apparel Manufacturers Association 

(AAMA) point grading system for deciding fabric quality. 
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2.8.2 Focuses to be considered in 4 point system: 

• Faults are scored with punishment purposes of 1, 2, 3 and 4 as indicated by the Size and 

significant of defect. Close to 4 punishment point can be appointed for any single defect. 

• No linear yard or meter can contain multiple point, paying little mind to the quantity of 

defect 

inside that yard or meter. 

• Each full width defect should assign 4 points. 

Advantages of 4 point system: 

• It has no width confinement. 

• Worker can easily understand it. 

 
 

2.8.3 Points Values of fabric faults: 
 

 
 

Up to 3 inch 1 

Above 3 to 6 inch 2 

Above 6 to 9 inch 3 

Length Of Defects Point Allocated 

Above 9 to up 4 

Less than or equal 1 (Holes) 2 

Over 1 4 

Table: 01 Fabric faults point chart 

 

 

 

2.8.4 Calculation of 4 points system: 

 
Points/100sq.mtr = Total points x 39.37 x 100 / Roll length (Mtr) x Actual width (inch) 

 

2.9 The Quality Inspector of eligibility Criteria: 
 

1. The person must be at any rate graduate. 

 
2. Must have minimum two year experience in the textile industry. 

 
3. Must be know about 4-point fabric inspection system. 

 
4. Must be dynamic and physically fit. 

 
5. Must not be colorblind. 
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2.10 Different Types of Fabric Faults 
 

There are various types of defects occur in the knitted fabrics. This are given 

below: 

 Hole 

 

 Needle Mark 

 

 Miss Yarn 

 

 Oil Stain 

 

 Lycra Missing 

 

 Crease Mark 

 

 Softener Stain 

 

 Color Spot 

 

 Enzyme Spot 

 

 Dirty Spot 

 

 Pin Hole 

 

 Compaction Mark 

 

2.11 Garment Inspection 
 

All garment retailers expect to sell high quality products from manufactures. The quality of the 

garments any vary depends on the price market they are being made for so therefore buyers 

expect manufacturers expect manufacturers to follow various methods of inspection techniques 

all through the production and prior to shipment release from factory. Following correct 

inspection procedures, inspection systems and eventually shipment release gives the clear 

judgment of the quality of the garment 

2.12 Types of Inspection 
 

Pre-Production Inspection: This is done before creation begins. It is done to crosscheck 

for definite check of Bulk texture and trims materials, styling cutting way, fabricating subtle 
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elements and workmanship of the piece of clothing or pre-generation test according to the client 

necessity. 

1st inline production inspection: This examination is done toward the beginning of 

creation when first generation yield of specific style of articles of clothing is reviewed; to 

recognize conceivable disparities or variety and to do fundamental remedies to be made mass 

creation. This kind of assessment is done at preparatory phase of assembling of a style covering 

chiefly style detail, outward presentation, workmanship, estimations, texture quality, Trims and 

parts, Lot shading, Printing, embellishments and washing quality 

2 nd line Production Inspection: This inspection is done during production to ensure 

initial discrepancies have been corrected and rectified. This examination is a follow-up of the 

first inline creation investigation and is for the most part done after first line review when errors 

have been distinguished around then. 

Final Random Inspection: This inspection is carried out when the production of the total 

quantity of an order or partial delivery is completed. An example part will be chosen from the 

request and a level of the articles of clothing will be examined, this rate for the most part being 

stipulated by the purchaser. The AQL testing examination framework as indicated by the 

purchaser. 

2.13 Inspection Procedure of Garments: 
 

2.13.1 Confirmation of Quantity: 

 
First step of garments inspection start with confirmation of Quantity with the vendors packing 

list by counting all Pieces of each box. If Quantity is not matching to the packing list and 

written in the box, then this discrepancy is informed to the vendor. 
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2.13.2 Confirmation of Accessories: 

 
Subsequent stage is the affirmation of extras; here we affirm mark labels, bad mark labels, 

Price labels, or different labels, wash mind names, woven names, or different names and 

embellishments as required by the purchaser. 

2.13.3 Size Spec Inspection: 

 
After affirmation of embellishments all pieces are checked according to estimate spec in light 

of the direction sheet which is given by the purchaser side. On the off chance that any 

estimation issue is seen, at that point we check the first example and educate the purchaser 

same time. 

2.13.4 In Side Inspection: 

 
At this stage piece of clothing is checked from switch side to guarantee that there is no texture 

imperfection, poor sewing, and stains and so on in article of clothing. 

2.13.5 Out Side Inspection: 

 
At this stage piece of clothing is checked from outside to guarantee that there is no shading 

variety, weaving deformity, texture imperfection, printing deformity, openings, poor sewing, 

terrible stench, passing on imperfection and stains and so forth in the article of clothing 

2.13.6 Final Inspection: 

 
Last Inspection organize is the most vital piece of assessment process, here article of clothing 

is rechecked to affirm that investigation is done appropriately without missing any checking 

venture if any deformity is seen we place it into dismissal canister or send if for reimburse. 

2.13.7 Packing: 

 
All "Review A" merchandise is returned to poly sacks according to the first bundling and 

afterward they are sending for needle investigation. Along these lines, contingent upon the 

nature of deformity a few pieces of clothing are send for repair and some are rejected. 
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2.14 AQL 
 

'AQL' remains for 'Acknowledgment Quality Limit' and is characterized as the "quality level 

that is the Worst bearable" in ISO 2859-1. It speaks to the most extreme number of imperfect 

units, past which a cluster is rejected. Merchants generally set diverse AQLs for basic, major, 

and minor Defects. Most Asian exporters know about this kind of setting. 

2.14.1 AQL Defects Classification 

 
Once the examples are chosen, each article is to be separately examined. Deformities identified 

amid a review are purchaser particular so in this manner fluctuate starting with one purchaser 

then onto the next. Imperfections are grouped inside the accompanying classifications. 

Basic Defects: A genuine imperfection that can make mischief or damage the client as well as 

result in a perilous condition. 

Major defects: A deformity that tumbles to meet the required controls straightforwardly 

influencing the convenience, attractiveness, wellbeing and estimation of the stock or as 

determined by client purchaser are considered as real imperfections and are for the most part 

non-repairable for instance texture gap, shading among board, wrong estimation, outside yarn, 

color patches and so on. The estimation endure level may fluctuate from client to client. 

Minor Defects: An imperfection that does not antagonistically influence the convenience of the 

item but rather does comprise of a deviation from the first example, and may influence the offer 

of the item. Some of these imperfections are because of workmanship and some can be 

repairable yet at the same time can break down the serviceability of the stock for instance 

recolor, skip line, wavy base trim and so on. 
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2.14.2 AQL Chart 

 
AQL Chart for Garments inspection is given below 

 

Lot Size or 

Quantity 

Audited 

Acceptable Quality Level (AQL) Level 

1.5 2.5 4 6.5 

Inspect Accept Inspect Accept Inspect Accept Inspect Accept 

Less than 150 20 1 20 1 20 1 20 1 

151-280 32 1 32 1 32 1 32 1 

281-500 50 2 50 2 50 2 50 2 

501-1200 80 3 80 3 80 3 80 3 

1201-3200 124 5 124 5 124 5 124 5 

3201-10000 200 7 200 7 200 7 200 7 

10001-35000 315 10 315 10 315 10 315 10 

35001-150000 500 14 500 14 500 14 500 14 

150001-500000 800 21 800 21 800 21 800 21 

500001 & Over 1250 21 1250 21 1250 21 1250 21 

 
Table: 02 AQL Chart 

 

2.15 Different Types of Garments Faults 
 

There are various types of defects occur in the knitted fabrics. This are given 

below: 

1. Broken / Skip stitch 

 
2. Open seam or hem 

 
3. Unintentional pleats form along the seam 

 
4. Missing / wrong accessories 

 
5. Thread discoloration 

 
6. Incorrect interlining weight in relation to the fabric 

 
7. Button too big for the buttonhole 

 
8. Buttonhole too big for the button 

 
9. Zipper puller self-lock not secure 

 
10. Zipper stitching margin too small that may cause slider to jam 

 
11. Color shade variation within a box 
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12. Poly bag / inner box damage / wrinkled 

 
13. Brand name differs from PO/sample 
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Chapter – 3 

Experimental Details 
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3. Experimental Details 

3.1 Fabric Inspection Report (4 point system) of factory 1 (Report-1) 
 

 

Figure 1: Fabric Inspection Report-1. 
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3.1.1 Fabric Inspection Report (4 point system) Summery table for factory - 

1 

HA-MEEM GROUP 

THAT’S IT SPORTS WEAR LTD 

FABRIC INSPECTION REPORT 

(4POINT SYSTEM) 

Date : 18-12-2022 Total Panalty Points : 234 

Factory Name : THAT’S IT SPORTS WEAR LTD Average Defect in 100 SQ YDS  : 11.91 

Buyer Name : GAP Rejected   : 

Booking Width : C/W=58” Accepted : Yes 

Fab consignment : 331-Rolls 

Total Roll Rcvd : 100-Rolls Out of 331-Rolls 

Total Yds qty : 11329.80-YDS 

Total yds inpec qty : 1218.7-YDS 
 

 
 

 
 

Bales 

No 

 
 

Roll No 

Actual 

Width 

C/M 

 
Inspection qty 

Yds / MTR 

DEFECT ITEMS 

Shade 

def. 

yds/MTR 

 
Slub 

 

Foreign 

Yarn 

 
Spot 

 

Missing 

Yarn 

 

Thick 

Yarn 

 
Knot 

Total 

Penalty 

Points 

Points 

Per 100 

sq.yds 

S 1464 58.5" 130-M, 142-Y  IIII IIII IIII III 4  II 22 9.53 

S 1460 58" 150-M, 164-Y I,I IIII IIII IIII IIII I   3 II 30 11.35 

S 1467 58.5" 173-M, 189-Y I IIII IIII IIII II III 4 4+4 III 36 11.72 

S 1470 58" 116-M, 126.8-Y  IIII IIII IIII II 4  IIII 22 10.76 

S 1468 59" 160-M, 120.2-Y I IIII IIII IIII IIII II  4 IIII 26 13.19 

S 1465 58" 128-M, 140-Y  IIII IIII IIII II 4 2 IIII 28 12.41 

S 1462 58" 150-M, 164-Y I,I IIII IIII IIII III  2 III 28 10.59 

S 1469 58.5" 58-M, 63.4-Y  IIII IIII II   II 12 11.64 

S 1456 59" 100M, 109.3-Y I IIII IIII II IIII 4+4  IIII 30 16.74 
   1218.7-YDS 28 44 70 21 24 19 28 234  

 

Table 3: Fabric faults of report 1 
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3.1.2 Graphical Analysis- Factory 1 
 

 
Graph 01: Buyer: GAP (Table: 3) 
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3.2 Fabric Inspection Report (4 point system) of factory 1 (Report-2) 
 

 
Figure 2: Fabric Inspection Report-2. 
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3.2.1 Fabric Inspection Report (4 point system) Summery table for factory- 

1 

 

HA-MEEM GROUP 

THAT’S IT SPORTS WEAR LTD 

FABRIC INSPECTION REPORT 

(4POINT SYSTEM) 

Date : 27-08-2022 Total Panalty Points : 194 

Factory Name : THAT’S IT SPORTS WEAR LTD Average Defect in 100 SQ YDS  : 14.46 

Buyer Name : GAP Rejected   : 

Booking Width  : C/W= 64” Accepted : Yes 

Fab consignment : 63-Rolls 

Total Roll Rcvd  : 63-Rolls 

Total Yds qty : 7878.28-YDS 

Total yds inpec qty : 760.3-YDS 

 

 
Bales 

No 

 
 

Roll No 

Actual 

Width 

C/M 

 
Inspection qty 

Yds / MTR 

DEFECT ITEMS 

 
Slub 

 
Spot 

 
Missing Yarn 

 

Thick 

Yarn 

 
Knot 

Total 

Penalty 

Points 

Points 

Per 100 

sq.yds 

S 1158 64.5" 124-M, 135.6-Y IIII IIII IIII 4+4+4+4 2 IIII 34 13.29 

S 1154 63.5" 125-M, 136.7-Y IIII IIII  4+4+4+4+4+4 4+4 IIII 44 18.24 

S 1161 63.5" 58-M, 63.4-Y IIII IIII 4  IIII 16 14.24 

S 1157 64.5" 83-M, 91-Y IIII IIII IIII IIII I II 4+4  III 28 17.17 

R 82854 63.5" 155-M, 169.6-Y IIII IIII II IIII 4+4+4 2+4 IIII 36 12.03 

R 1632 63.5" 150-M, 164-Y IIII IIII II IIII 4+2+2 2+4+4 IIII 36 12.44 
   760.3-YDS 55 18 72 26 23 194  

 
Table 4: Fabric faults of report 2 
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3.2.2 Graphical Analysis- Factory 1 
 

 
Graph 2: Buyer: GAP (Table: 4) 
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3.3 Fabric Inspection Report (4 point system) of factory 1 (Report-3) 
 
 
 

Figure 3: Fabric Inspection Report-3. 
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3.3.1 Fabric Inspection Report (4 point system) Summery table for factory- 

1 

HA-MEEM GROUP 

THAT’S IT SPORTS WEAR LTD 

FABRIC INSPECTION REPORT 

(4POINT SYSTEM) 

Date : 23-03-2022 Total Panalty Points : 158 

Factory Nam : THAT’S IT SPORTS WEAR LTD Average Defect in 100 SQ YDS  : 12.83 

Buyer Name : KOHL’S  Rejected   : 

Booking Width  : C/W=55.5” Accepted : Yes 

Fab consignment : 46-Rolls 

Total Roll Rcvd  : 46-Rolls 

Total Yds qty : 6488-YDS 

Total yds inpec qty : 813-YDS 

 

 
 

 
Bales 

No 

 
 

Roll No 

Actual 

Width 

C/M 

 
Inspection qty 

Yds / MTR 

DEFECT ITEMS 

 
Slub 

 
Missing Yarn 

 

 
Thick Yarn 

 
Knot 

Total 

Penalty 

Points 

Points 

Per 100 

sq.yds 

S 1926 54.5" 170-Y I+I+I+I+I+I 2+4 3+4+4 I+I+I 26 10 

S 1921 54.5" 163-Y I+I+I+I+I+I 4+4+4 4+4+4+4+4 I+I+I+I 42 17.02 

S 1934 54.5" 160-Y I+I+I+I+I+I+I+I 4+4 4+4+4 I+I+I+I 32 13.21 

S 1909 54.5" 160-Y I+I+I+I+I+I+I+I 4+3 3+2 I+I+I+I+I+I 26 10.73 

S 1929 54.5" 160-Y I+I+I+I+I+I+I+I 4+4 4+4+4 I+I+I+I 32 13.21 
   813-YDS 36 41 60 21 158  

 

Table 5: Fabric faults of report 3 
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3.3.2 Graphical Analysis- Factory 1 
 

 
Graph 3: Buyer: KHOL’S (Table: 5) 
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3.4 Fabric Inspection Report (4 point system) of factory 1 (Report-4) 
 

 
Figure 4: Fabric Inspection Report-4. 
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3.4.1 Fabric Inspection Report (4 point system) Summery table for factory 1 
 

 
HA-MEEM GROUP 

THAT’S IT SPORTS WEAR LTD 

FABRIC INSPECTION REPORT 

(4POINT SYSTEM) 

Date  : 27-03-2022 Total Panalty Points : 158 

Factory Nam: THAT’S IT SPORTS WEAR LTD Average Defect in 100 SQ YDS  : 12.83 

Buyer Name  : KOHL’S  Rejected   : 

Booking Width   : C/W=62.5” Accepted   : Yes 

Fab consignment : 61-Rolls 

Total Roll Rcvd  : 61-Rolls 

Total Yds qty : 6027-YDS 

Total yds inpec qty : 676-YDS 

 

 
Bales 

No 

 
 

Roll No 

Actual 

Width 

C/M 

 
Inspection qty 

Yds / MTR 

DEFECT ITEMS 

 
Feb Hole 

 
Slub 

 
Spot 

 
Missing Yarn 

 
Thick Yarn 

 
Knot 

Total 

Penalty 

Points 

Points 

Per 100 

sq.yds 

S 2957 62'' 146-Y  I+I+I+I+I+I+I+I I+I 4+4 4+2 I+I+I+I 28 10 

S 2950 62'' 116-Y 
 I+I+I+I+I+I+I+I 

+I+I+I+I+I+I 
I+I+I 4+4+4 2 

I+I+I+I+I+I 

+I+I 
42 17.02 

S 2955 61.5'' 87-Y  I+I+I+I+I+I+I+I I 3 4+4 I+I+I 32 13.21 

S 2954 61.5'' 90-Y I I+I+I+I I+I  4+4 I+I 26 10.73 

S 2361 61.5'' 124-Y I I+I+I+I+I+I  4 4+2+4+4 I+I+I+I+I+I 32 13.21 

S 2959 62'' 113-Y  I+I+I+I  4+4 4+2 I+I+I+I+I+I 158  

   676-YDS 8 44 11 35 44 29   

 
Table 6: Fabric faults of report 4 
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3.4.2 Graphical Analysis- Factory 1 
 

 
Graph 4: Buyer: KOHL’S (Table: 6) 
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3.5 Fabric Inspection Report (4 point system) of factory 1 (Report-5) 
 

 
Figure 5: Fabric Inspection Report-5. 
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3.5.1 Fabric Inspection Report (4 point system) Summery table for factory- 

1 

HA-MEEM GROUP 

THAT’S IT SPORTS WEAR LTD 

FABRIC INSPECTION REPORT 

(4POINT SYSTEM) 

Date : 23-07-2022 Total Panalty Points : 60 

Factory Name:THAT’S IT SPORTS WEAR LTD Average Defect in 100 SQ YDS  : 16.34 

Buyer Name  : ASMARA Rejected   : 

Booking Width   : C/W=45” Accepted    : Yes 

Fab consignment : 27-Rolls 

Total Roll Rcvd  : 27-Rolls 

Total Yds qty : 2384-YDS 

Total yds inpec qty : 297-YDS 

 

 
Bales 

No 

 
 

Roll No 

Actual 

Width 

C/M 

 
Inspection qty 

Yds / MTR 

DEFECT ITEMS 

 
Slub 

 
Spot 

 
Knot 

Total 

Penalty 

Points 

Points 

Per 100 

sq.yds 

S 1123 44.5'' 80-Y IIII IIII IIII 12 12.13 

S 1110 46'' 69-Y IIII IIII IIII IIII IIII II 22 24.95 

S 1118 44.5'' 67-Y IIII IIII IIII II 12 14.48 

S 1117 44.5'' 81-Y II IIII IIII IIII IIII 14 13.98 

   297-YDS 12 28 20 60  

 
Table 7: Fabric faults of report 5 
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3.5.1 Graphical Analysis- Factory 1 
 

 
Graph 5: Buyer: ASMARA (Table: 7) 
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3.6 Fabric Inspection Report (4 point system) of factory 2 (Report-1) 
 

 
Figure: 6 Fabric Inspection Report-1. 
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3.6.1 Fabric Inspection Report (4 point system) Summery table for factory- 

2 

CHAITY COMPOSITE LTD 

Grey Fabric Inspection Report 

(4 Point System) 

 

Date : 19-01-23 

Buyer   : H&M 

Required Width : 78 

Required GSM  : 200 

 

 

M/C 

No 

Grey 

Width 

Grey 

GSM 

Roll 

Wt 

Roll 

Mtr 

Set 

Off 
Hole Loop 

Total 

Point 

Point sq 

100mt 

84 100 163 23.5     12 7.8 

99 100 163 24.7 60 2×4  1×4 8 4.6 

59 100 163 23.9 56   2×4 4 2.4 

84 100 163 26.4 64 1×4     

59 100 163 23.6     12 9.8 

59 100 163 19.8 48  3×4    

84 100 163 24.2       

58 100 163 23       

58 100 163 24.2     4 2.5 

56 100 163 25.7 62  1×4    

58 100 163 26.4     8 4.9 

58 100 163 26.4 64 2×4     

84 100 163 25.3     4 2.4 

56 100 163 26.4 64 1×4     

92 100 163 23.8       

84 100 163 26       

 

Table 8: Fabric faults of report 1 
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3.6.2 Graphical Analysis- Factory 2 
 

 
Graph 6: Buyer: H&M (Table: 8) 
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3.7 Fabric Inspection Report (4 point system) of factory 2 (Report-2) 
 

 
Figure 7: Fabric Inspection Report-2. 
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3.7.1 Fabric Inspection Report (4 point system) Summery table for factory 2 

 
CHAITY COMPOSITE LTD 

Grey Fabric Inspection Report 

(4 Point System) 

Date : 19-01-23 

Buyer   : H&M 

Required Width : 48 

Required GSM  : 280 

 

 

 
M/C 

No 

Grey 

Width 

Grey 

GSM 

Roll 

Wt 

Roll 

Mtr 

Set 

Off 
Hole Loop 

Total 

Point 

Point sq 

100mt 

65 58 269 21.2       

64 58 269 17.7       

65 58 269 23.3 59 1×4  1×4 4 4.6 

28 58 269 22.1 56 2×4   4 4.8 

64 58 269 17.6 44  1×4  8 12.3 

64 58 269 25.1 63    4 4.3 

64 58 269 27.6       

64 58 269 9.8       

65 58 269 22.1       

65 58 269 13.4       

28 58 269 17       

28 58 269 27 68   2×4 8 7.9 

28 58 269 22       

29 58 269 21.2       

29 58 269 24.1       

29 58 269 25.1       

 

Table 9: Fabric faults of report 2 
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3.7.2 Graphical Analysis- Factory 2 
 

 
Graph 7: Buyer: H&M (Table: 9) 
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3.8 Fabric Inspection Report (4 point system) of factory 2 (Report-3) 
 

 
Figure 8: Fabric Inspection Report-3. 
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3.8.1 Fabric Inspection Report (4 point system) Summery table for factory 2 
 

CHAITY COMPOSITE LTD 

Grey Fabric Inspection Report 

(4 Point System) 

Date : 19-01-23 
 

Buyer : H&M 
 

Required Width : 59 
 

Required GSM : 220 

 

M/C 

No 

Grey 

Width 

Grey 

GSM 

Roll 

Wt 

Roll 

Mtr 

Set 

Off 
Hole Loop 

Total 

Point 

Point sq 

100mt 

128 77 155 15.3       

128 77 155 10.4       

128 77 155 20.4 67  3×4 2×4 28 2.1 

128 77 155 19       

128 77 155 20 66 1×4   4 3 

128 77 155 16       

128 77 155 15.5       

128 77 155 18       

128 77 155 17.7 48  1×4 1×4 8 7 

128 77 155 11.2       

128 77 155 16.6       

 

Table 10: Fabric faults of report 3 
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3.8.2 Graphical Analysis- Factory 2 
 

 
Graph 8: Buyer: H&M (Table: 9) 
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3.9 Fabric Inspection Report (4 point system) of factory 2 (Report-4) 
 

Figure: 9 Fabric Inspection Report-4. 
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3.9.1 Fabric Inspection Report (4 point system) Summery table for factory 2 

 
CHAITY COMPOSITE LTD 

Grey Fabric Inspection Report 

(4 Point System) 

Date : 19-01-23 

Buyer   : H&M 

Required Width : 48 

Required GSM  : 280 

 

M/C 

No 

Grey 

Width 

Grey 

GSM 

Roll 

Wt 

Roll 

Mtr 

Set 

Off 

Oil 

Spot 
Loop 

Total 

Point 

Point sq 

100mt 

64 57 258 10.6       

65 57 258 12.8 34   1×4 4 8.1 

64 57 258 13.2 35  I  1 1.9 

66 57 258 26.7 71 1×4   4 3.8 

64 57 258 21.2       

70 57 258 20.3 54  II  2 2.4 

65 57 258 21.2 57   1×4 4 4.8 

28 57 258 18.5       

64 57 258 23.5       

64 57 258 20.3       

 
Table 11:  Fabric faults of report 4 

 

3.9.2 Graphical Analysis- Factory 2 
 

 
Graph 9: Buyer H&M (Table: 11) 
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3.10 Fabric Inspection Report (4 point system) of factory 2 (Report-5) 
 

Figure 10: Fabric Inspection Report-5. 



©️ Daffodil International University 43 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

3.10.1 Fabric Inspection Report (4 point system) Summery table for factory 

2 

CHAITY COMPOSITE LTD 

Grey Fabric Inspection Report 

(4 Point System) 

Date : 19-01-23 

Buyer : H&M 

Required Width : 68 

Required GSM : 150 

 

M/C 

No 

Grey 

Width 

Grey 

GSM 

Roll 

Wt 

Roll 

Mtr 

Set 

Off 
Hole Loop 

Total 

Point 

Point sq 

100mt 

52 92 116 22.5 83 1×4   4 2 

53 92 116 23.4 86   1×4 4 1.9 

51 92 116 25.6 94  2×4  8 3.6 

51 92 116 25.6 94   3×4 12 5.4 

53 92 116 25.7       

52 92 116 22       

 
Table 12: Fabric faults of report 5 

 
 
 

3.10.2 Graphical Analysis- Factory 2 
 

 
Graph 10: Buyer H&M (Table: 12) 
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3.11 Fabric Inspection Report (4 point system) of factory 3 (Report-1) 
 

 
Figure: 11 Fabric Inspection Report-1. 
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3.11.1 Fabric Inspection Report (4 point system) Summery table for factory 

3 

PRIDE GROUP 

H.R TEXTILE MILLS LTD 

FABRIC INSPECTION REPORT 

(4 POINT SYSTEM) 

Date : 09-01-23 RECEIVED ROLL QTY : 10 

BUYERr : LERROR INSPECTION ROLL QTY : 10 

FAB QUANTITY  : 219 Kg CHECKED% : 100% 

CONTRACT WIDTH : 60 

GSM : 160 
 

 
 

SL 

NO 

FABRIC 

CODE 

 
GSM 

POINT 

II 

 
TOTAL 

POINT 

III 

 
TOTAL 

 

POINT 

IV 

 
TOTAL 

GRAND 

TOTAL 

POINTS 

1 161 154 OS 4 BE 1 HL 1 4 

2 671 159 OS 1   HL 2 19 

3 861 159 OS 3   HL 1 6 

4 791 159 OS 4 LO 1 HL 2 14 

5 6051 160 OS 3   HL 3 31 

6 601 160 BE 2 BE 2 HL 2 14 

7 501 159 BE 1   HL 1 14 

8 981 158 OS 7 LO 1 HL 2 10 

9 441 157 OS 3   HL 6 38 

10 1021 160     HL 2 14 
  159.5       164 

 

 

 
 

DEFFECTTYPES AND CODE SIZE OF DEFFECT ALLOCATED 

CONTAMINATION C HAND FEEL HF CREASE MARK CM (WARP & WEFT) PANALTY POINT 

STOP MARK SN HOLE HL OIL SPOT OS UP TO 3" I 

SLUB SL FOREIGN YARN FY RUNNING SHADE RS BETWEEN 03"-06" II 

PATARA P DYE STREAK DS TINY DOT TD BETWEEN 06"-09" III 

KNOT KN BROKENEND BE WEAVING DEFFFECT WD ABOVE 09" IV 

DIASINKER MARK DSM LADDER L COLOUR SPOT CS   

SOIL SPOT SS LYCRA OUT LO SPFTENER SPOT SP   

NAPESORBUBBLING NB MISSING YARN MY UNEVEN DYEING UD   

 

Table 13:  Fabric faults of report 1 
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3.11.2 Graphical Analysis- Factory 3 
 

 

 
 

OS BE LO HL 

25 6 2 22 

 

Graph 11: Buyer: LERROS (Table: 13) 
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3.12 Fabric Inspection Report (4 point system) of factory 3 (Report-2) 
 

Figure: 12 Fabric Inspection Report-2. 
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3.12.1 Fabric Inspection Report (4 point system) Summery table for factory 

3 

PRIDE GROUP 
 

H.R TEXTILE MILLS LTD 
 

FABRIC INSPECTION REPORT 
 

(4 POINT SYSTEM) 
 

 

Date : 23-12-22 RECEIVED ROLL QTY : 10 
 

BUYERr : LERROR INSPECTION ROLL QTY : 10 
 

FAB QUANTITY : 234 Kg CHECKED% : 100% 
 

CONTRACT WIDTH : 
 

GSM : 145 
 
 

 

 
SL NO 

FABRIC 

CODE 

 
GSM 

 
POINT I 

 
TOTAL 

 
POINT II 

 
TOTAL 

 
POINT III 

 
TOTAL 

 

 
POINT IV 

 
TOTAL 

GRAND 

TOTAL 

POINTS 

1 1291 146 CS 3   BE 1 HL 4 22 

2 481 143 CS 2   BE 1 HL 2 16 

3 661 143   CS 2 BE 2 HL 3 22 

4 401 143 SM 2 OS 2mt BE 4 HL 4 34 

5 1081 146 CS 2 OS 1 BE 1mt HL 3 19 

6 861 146   OS 2mt BE 2 HL 4 26 

7 No Code 149 BS 2 BE 1 LO 2 HL 3 22 

8 771 142 SL 1 BE 2 LO 1 HL 2 16 

9 861 261 SL 1   DS 2 HL 2 15 

10 471 269 SM 4 OS 3   HL 1 14 
  144.7         206 

 
 
 
 

DEFFECTTYPES AND CODE SIZE OF DEFFECT ALLOCATED 

CONTAMINATION C HAND FEEL HF CREASE MARK CM (WARP & WEFT) PANALTY POINT 

STOP MARK SN HOLE HL OIL SPOT OS UP TO 3" I 

SLUB SL FOREIGN YARN FY RUNNING SHADE RS BETWEEN 03"-06" II 

PATARA P DYE STREAK DS TINY DOT TD BETWEEN 06"-09" III 

KNOT KN BROKENEND BE WEAVING DEFFFECT WD ABOVE 09" IV 

DIASINKER MARK DSM LADDER L COLOUR SPOT CS   

SOIL SPOT SS LYCRA OUT LO SPFTENER SPOT SP   

NAPESORBUBBLING NB MISSING YARN MY UNEVEN DYEING UD   

 

Table 14:  Fabric faults of report 2 
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3.12.2 Graphical Analysis- Factory 3 
 

 

 

 
CS SM DS SL OS BE LO HL 

9 6 7 2 5 11 3 28 

 

 
Graph 12: Buyer: LERROS (Table: 12) 
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3.13 Fabric Inspection Report (4 point system) of factory 3 (Report-3) 
 

 

 

Figure: 13 Fabric Inspection Report-3. 
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3.13.1 Fabric Inspection Report (4 point system) Summery table for factory 

3 

PRIDE GROUP 

H.R TEXTILE MILLS LTD 

FABRIC INSPECTION REPORT 

(4 POINT SYSTEM) 

 

Date : 09-01-23 RECEIVED ROLL QTY : 12 

BUYERr : OBS INSPECTION ROLL QTY : 12 

FAB QUANTITY  : 578.60 Kg CHECKED% : 100% 

CONTRACT WIDTH : 72 

GSM : 180 
 

 
 

SL 

NO 

FABRIC 

CODE 

 
GSM 

POINT 

I 

 
TOTAL 

POINT 

II 

 
TOTAL 

POINT 

III 

 
TOTAL 

 

POINT 

IV 

 
TOTAL 

GRAND 

TOTAL 

POINTS 

1 852 183   SP 2 BE 1 HL 3 16 

2 962 177       HL 2 8 

3 1032 178   SP 3   HL 3 18 

4 882 186 SP 3   LO 1 HL 2 11 

5 1102 178   SP 2   HL 3 16 

6 982 186   SP 3 BE 2 HL 2 17 

7 1072 184   SP 3   HL 3 18 

8 1062 182 SP 2   LO 1 HL 2 10 

9 1002 182       HL 1 4 

10 927 182 SP 2     HL 2 10 

11 892 179       HL 1 4 

12 1042 178          

13 972 176   SP 2 CS 1 HL 2 12 

14 1022 177     CS 1 HL 3 15 

15 832 180     CS 1 HL 2 8 

16 842 180   SP 3   HL 2 17 

17 1012 183   SP 2   HL 2 22 

18 1092 178     SP 3 HL 2 16 

19 902 180   SP 2   HL 2 13 

20 1082 174     BE 2 HL 4 22 

21  171       HL 4 79 

22 862 169       HL 3 12 

23 872 186   SM 2 SP 1 HL 3 21 
  179.69         352 
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DEFFECTTYPES AND CODE SIZE OF DEFFECT ALLOCATED 

CONTAMINATION C HAND FEEL HF CREASE MARK CM (WARP & WEFT) PANALTY POINT 

STOP MARK SN HOLE HL OIL SPOT OS UP TO 3" I 

SLUB SL FOREIGN YARN FY RUNNING SHADE RS BETWEEN 03"-06" II 

PATARA P DYE STREAK DS TINY DOT TD BETWEEN 06"-09" III 

KNOT KN BROKENEND BE WEAVING DEFFFECT WD ABOVE 09" IV 

DIASINKER MARK DSM LADDER L COLOUR SPOT CS   

SOIL SPOT SS LYCRA OUT LO SPFTENER SPOT SP   

NAPESORBUBBLING NB MISSING YARN MY UNEVEN DYEING UD   

 

Table 15:  Fabric faults of report 3 

 

 

3.13.2 Graphical Analysis- Factory 3 
 

 
 

SP SM BE HL CS 

34 2 2 53 3 
 

Graph 13: Buyer: OBS (Table: 13) 
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3.14 Fabric Inspection Report (4 point system) of factory 3 (Report-4) 
 

 

Figure: 14 Fabric Inspection Report-4. 
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3.14.1 Fabric Inspection Report (4 point system) Summery table for factory 

3 

PRIDE GROUP 

H.R TEXTILE MILLS LTD 

FABRIC INSPECTION REPORT 

(4 POINT SYSTEM) 

 

Date : 09-01-23 RECEIVED ROLL QTY : 12 

BUYERr : LERROR INSPECTION ROLL QTY : 12 

FAB QUANTITY  : 306 Kg CHECKED% : 100% 

CONTRACT WIDTH : 60 

GSM : 160 
 

 
 

SL 

NO 

FABRIC 

CODE 

 
GSM 

POINT 

I 

 
TOTAL 

POINT 

II 

 
TOTAL 

POINT 

III 

 
TOTAL 

 

POINT 

IV 

 
TOTAL 

GRAND 

TOTAL 

POINTS 

1 151 155   CS 1   HL 1 6 

2 911 159       HL 2 8 

3 111 154   CS 3   HL 2 14 

4 621 153 CS 2   LO 1 HL 4 22 

5 550 158   CS 2   HL 3 16 

6 801 152 CS 2     HL 2 10 

7 121 156   CS 1   HL 2 10 

8 644 152 CS 2   LO 1 HL 3 17 

9 780 156   CS 2   HL 2 12 

10 7 159 CS 2     HL 2 10 

11 141 166   CS 2   HL 2 12 

12 771 160       HL 2 8 

13 603 159 CS 2     HL 3 14 

14 859 165   CS 4   HL 2 16 

15 161 165 CS 4     HL 3 16 

16 131 160   CS 2   HL 1 8 
  158.2         199 
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DEFFECTTYPES AND CODE SIZE OF DEFFECT ALLOCATED 

CONTAMINATION C HAND FEEL HF CREASE MARK CM (WARP & WEFT) PANALTY POINT 

STOP MARK SN HOLE HL OIL SPOT OS UP TO 3" I 

SLUB SL FOREIGN YARN FY RUNNING SHADE RS BETWEEN 03"-06" II 

PATARA P DYE STREAK DS TINY DOT TD BETWEEN 06"-09" III 

KNOT KN BROKENEND BE WEAVING DEFFFECT WD ABOVE 09" IV 

DIASINKER MARK DSM LADDER L COLOUR SPOT CS   

SOIL SPOT SS LYCRA OUT LO SPFTENER SPOT SP   

NAPESORBUBBLING NB MISSING YARN MY UNEVEN DYEING UD   

 

Table 16: Fabric faults of report-4 

 

 

 

 
3.14.2 Graphical Analysis- Factory 3 

 

 
 

CS LO HL 

32 2 36 
 

 

Graph 14: Buyer: LERROS (Table: 14) 
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3.15 Fabric Inspection Report (4 point system) of factory 3 (Report-5) 
 

 

Figure: 15 Fabric Inspection Report-5. 
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3.15.1 Fabric Inspection Report (4 point system) Summery table for factory 

3 

PRIDE GROUP 

H.R TEXTILE MILLS LTD 

FABRIC INSPECTION REPORT 

(4 POINT SYSTEM) 

 

Date : 15-01-23 RECEIVED ROLL QTY : 10 

BUYERr : ZARA INSPECTION ROLL QTY : 10 

FAB QUANTITY  : 397.3 Kg CHECKED% : 100% 

CONTRACT WIDTH : 

GSM : 250 
 

 
 

SL 

NO 

FABRIC 

CODE 

 
GSM 

POINT 

I 

 
TOTAL 

POINT 

II 

 
TOTAL 

POINT 

III 

 
TOTAL 

 

POINT 

IV 

 
TOTAL 

GRAND 

TOTAL 

POINTS 

1 2602 208 P 3 SP 2   HL 3 16 

2 2592 248   P 3   HL 3 18 

3 462 247 SS 1 RS 3   HL 3 18 

4 2691 247   RS 4   HL 2 17 

5 332 257   RS 3   HL 3 24 

6 1162 257   RS 1   HL 2 10 

7 312 256 CS 7 RS 4   HL 2 23 

8  244   RS 2   HL 2 12 

9 432 251 CS 3 RS 2   HL 2 15 

10 442 250 CS 4 RS 4   HL 2 24 

11 1142 254 CS 3 RS 3   HL 3 17 

12 372 254 CS 1 RS 5   HL 2 23 

13 582 247 CS 2 RS 5   HL 4 28 

14 322  CS 2 RS 5   HL 3 22 

15 272 250 CS 6 RS 3 LO 1 HL 4 31 
  297.2         298 
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DEFFECTTYPES AND CODE SIZE OF DEFFECT ALLOCATED 

CONTAMINATION C HAND FEEL HF CREASE MARK CM (WARP & WEFT) PANALTY POINT 

STOP MARK SN HOLE HL OIL SPOT OS UP TO 3" I 

SLUB SL FOREIGN YARN FY RUNNING SHADE RS BETWEEN 03"-06" II 

PATARA P DYE STREAK DS TINY DOT TD BETWEEN 06"-09" III 

KNOT KN BROKENEND BE WEAVING DEFFFECT WD ABOVE 09" IV 

DIASINKER MARK DSM LADDER L COLOUR SPOT CS   

SOIL SPOT SS LYCRA OUT LO SPFTENER SPOT SP   

NAPESORBUBBLING NB MISSING YARN MY UNEVEN DYEING UD   

 

Table 17: Fabric faults of report-5 

 

 

 

 

3.15.2 Graphical Analysis- Factory 3 
 

 
 

P CS SS SP RS HL LO 

6 28 1 2 49 40 1 
 

Graph 15: Buyer: ZARA (Table: 15) 
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3.16 Garments Final Inspection Report of factory 1 (Report-1) 
 

Figure: 16 Final Garments Inspection Report-1. 
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3.16.1 Garments Final Inspection Report Summery table for report 1 

Ship Date : 30-Dec-22 

Vendor : Ha-meem Group 

Plant : Refat Garments LTD 

Inspection : Final 

Inspection Qty : 8700 Pcs 

Sample QTY : 200 Pcs 

AQL : 1.5 

Accept Level : 7 
 

 
 

Defects/Discrepancies/Comments: Critical Major Minor 

Cleanliness and appearance- Loose and untrimmed 
threads (A zone major/B zone minor) 

  
2 

 

Cleanliness and appearance- Soiling, Grease or Dirty 
marks (A zone major/B zone minor) 

  
2 

 

Presentation- Over or poor pressing  1  

Construction, Seams and Stitch- Any twisted, ropy, 
puckered, pleated, incorrectly tensioned 

  
1 

 

    

Total Defects 0 6 0 
 

Table: 18 Final garments Inspection Report-1. 

 

 
Comments: 

Of this final inspection report- 

Sample QTY: 200 Pcs 

AQL: 1.5 

A/Level: 7 

So, Here’s the result of this final inspection report- 

Defect QTY: 6 (Major) 

Resolution: Pass 

Order QTY= 8700 Pcs & Ship QTY= 8700 Pcs. 
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3.17 Garments Final Inspection Report of factory 1 (Report-2) 
 

 

 
 

 

Figure: 17 Final Garments Inspection Report-2. 
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3.17.1 Garments Final Inspection Report Summery table for report 2 

Ship Date : 07-Nov-22 

Vendor : Ha-meem Group 

Plant : Refat Garments LTD 

Inspection : Final 

Inspection Qty : 27100 Pcs 

Sample QTY : 300 Pcs 

AQL : 1.5 

Accept Level : 10 
 

 
 

Defects/Discrepancies/Comments: Critical Major Minor 

Cleanliness and appearance- Interlining- not fully 
fused/delaminating bubbling 

  
1 

 

Construction, Seams and Stitch- Insecure stitch endings/ 
broken functional or decorative step 

  
1 

 

Construction, Seams and Stitch- Any twisted, ropy, 
puckered, pleated, incorrectly tensioned 

  
1 

 

Construction, Seams and Stitch- Untidy buttonholes  2  

Cleanliness and appearance- Loose and untrimmed 
threads (A zone major/ B zone minor) 

  
1 

 

Presentation- Over or poor pressing  1  

    

Total Defects 0 7 0 
 

Table: 19 Final garments Inspection Report-2. 

 

 
Comments: 

Of this final inspection report- 

Sample QTY: 300 Pcs 

AQL: 1.5 

A/Level: 10 

So, Here’s the result of this final inspection report- 

Defect QTY: 7 (Major) 

Resolution: Pass 

Order QTY= 27100 Pcs & Ship QTY= 27100 Pcs. 
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3.18 Garments Final Inspection Report of factory 1 (Report-3) 
 

 

 

 

 

 

 

Figure: 18 Final Garments Inspection Report-3. 
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3.18.1 Garments Final Inspection Report Summery table for report 3 

Ship Date : 06-Nov-22 

Vendor : Ha-meem Group 

Plant : Refat Garments LTD 

Inspection : Final 

Inspection Qty : 8088 Pcs 

Sample QTY : 200 Pcs 

AQL : 1.5 

Accept Level : 10 
 

 
 

Defects/Discrepancies/Comments: Critical Major Minor 

Cleanliness and appearance- Soiling, Grease or Dirty 
marks (A zone major/ B zone minor) 

 
2 

 

Cloth Faults and defects- Shading for garment to garment  1  

Construction, Seams and Stitch- Any twisted, ropy, 
puckered, pleated, incorrectly tensioned 

  
2 

 

Construction, Seams and Stitch- Roping at hem/ piping/ 
binding affecting appearance 

  
1 

 

    

Total Defects 0 6 0 
 

Table: 20 Final garments Inspection Report-3. 

 

 
Comments: 

Of this final inspection report- 

Sample QTY: 200 Pcs 

AQL: 1.5 

A/Level: 10 

So, Here’s the result of this final inspection report- 

Defect QTY: 6 (Major) 

Resolution: Pass 

Order QTY= 8088 Pcs & Ship QTY= 8088 Pcs. 
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3.19 Garments Final Inspection Report of factory 1 (Report-4) 
 

 

 

 

 

 

 

Figure: 19 Final Garments Inspection Report-4. 
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3.19.1 Garments Final Inspection Report Summery table for report 4 

Ship Date : 20-Nov-22 

Vendor : Ha-meem Group 

Plant : Refat Garments LTD 

Inspection : Final 

Inspection Qty : 300 Pcs 

Sample QTY : 50 Pcs 

AQL : 1.5 

Accept Level : 2 
 

 
 

Defects/Discrepancies/Comments: Critical Major Minor 

Construction, Seams and Stitch- Any twisted, ropy, 
puckered, pleated, incorrectly tensioned 

 
1 

 

    

    

Total Defects 0 1 0 
 

Table: 21 Final garments Inspection Report-4. 

 

 
Comments: 

Of this final inspection report- 

Sample QTY: 50 Pcs 

AQL: 1.5 

A/Level: 2 

So, Here’s the result of this final inspection report- 

Defect QTY: 1 (Major) 

Resolution: Pass 

Order QTY= 300 Pcs & Ship QTY= 300 Pcs. 
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3.20 Garments Final Inspection Report of factory 1 (Report-5) 
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Figure: 20 Final Garments Inspection Report-5. 
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3.20.1 Garments Final Inspection Report Summery table for report 5 

Ship Date : 20-Nov-22 

Vendor : Ha-meem Group 

Supplier : Apparel Gallery LTD 

Buyer : KOHL’S 

Inspection : Final 

Inspection Qty : 6006 Pcs 

Sample QTY : 250 Pcs 

AQL : 2.5 

Acceptable label 13 
 

 

 

 
 

DEFECT GROUP Critical Major Minor 

Staining    

Stain/Dirt/Spot/Dried glue marks  1  

Workmanship    

Sewing: Stitches- skipped, missed, 
dropped, loose, unesen, broken 
etc 

  

 
1 

 

Distorted/ Poor shape- Poor shape 
at bottom hem 

  
1 

 

Twisted/ Roping- Roping at front 
pkt rolling 

  
1 

 

Uneven shade/ Width/ Length/ 
Placement 

  
1 

 

Sample Size: 200 
AQL Max 
Def. QTY 

 

0 
0 

 

2.5 
10 

 

N/A 
N/A 

TTL  5  

<Visual Check> Final TTL  5  

Measurement    

Measurement out of tolerance 
larger than spec 

  
1 

 

Sample Size: 50 
AQL 
Max Def. QTY 

0 
0 
0 

 

2.5 
3 

 

N/A 
N/A 

TTL  1  

<Measurement Check> Final TTL  1  

TOTAL  6  
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Table: 22 Final Garments Inspection Report-5. 

 

 
Comments: 

Of this final inspection report- 

Sample QTY: 250 Pcs 

AQL: 2.5 

A/Level: 13 

So, Here’s the result of this final inspection report- 

Defect QTY: 6 (Major) 

Resolution: Pass 
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3.21 Garments Final Inspection Report of factory 2 (Report-1) 
 

Figure: 21 Final Garments Inspection Report-1. 
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3.21.1 Garments Final Inspection Report Summery table for report 1 

Vendor : CHAITY COMPOSITE LTD 

Inspection : Final 

Qty Received : 1600 Pcs 

Oty Inspected : 125 Pcs 

Qty Rejected 14 

AQL : 2.5 
 

 
 

REMARKS ON MAKE UP Critical Major Minor 

WRINKLE AT SIDE SEAM 0 2 3 

CRUSH MARK 0 1 2 

PUCKERING AT SIDE SEAM 0 1 1 

TWISTING AT LEG 0 1 1 

POOR TRIMING 0 0 2 

    

    

TOTAL DEFECTS 0 5 9 

 

Table: 23 Final Garments Inspection Report-1 

Comments: 
 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-07; Minor-10. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-05; Minor-09. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.22 Garments Final Inspection Report of factory 2 (Report-2) 
 

Figure: 22 Final Garments Inspection Report-2. 
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3.22.1 Garments Final Inspection Report Summery table for report 2 

Vendor : CHAITY COMPOSITE LTD 

Inspection : Final 

Qty Received : 2420 Pcs 

Oty Inspected : 125 Pcs 

Qty Rejected 15 

AQL : 2.5 
 

 
 

REMARKS ON MAKE UP Critical Major Minor 

WRINKLE AT SIDE SEAM 0 2 3 

CRUSH MARK 0 1 3 

PUCKERING AT SIDE SEAM 0 2 0 

TWISTING AT LEG 0 1 1 

POOR TRIMING 0 0 2 

    

    

TOTAL DEFECTS 0 6 9 

 

Table: 24 Final Garments Inspection Report-2 

Comments: 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-07; Minor-10. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-06; Minor-09. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.23 Garments Final Inspection Report of factory 2 (Report-3) 
 

Figure: 23 Final Garments Inspection Report-3. 
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3.23.1 Garments Final Inspection Report Summery table for report 3 

Vendor : CHAITY COMPOSITE LTD 

Inspection : Final 

Qty Received : 7530 Pcs 

Oty Inspected : 200 Pcs 

Qty Rejected 19 

AQL : 2.5 
 
 
 

REMARKS ON MAKE UP Critical Major Minor 

WRINKLE AT SIDE SEAM 0 2 3 

SHAPE OUT NECK 0 2 2 

SLANTED AT MAIN LABLE ATTACHMENT 0 1 2 

TWISTING AT BODY HEM 0 1 1 

PUCKERING AT NECK JOINT 0 1 2 

UNCUT & LOOSE THREADS 0 0 2 

    

TOTAL DEFECTS 0 7 12 

 

Table: 25 Final Garments Inspection Report-3 

Comments: 

Of this final inspection report- 

Sample QTY: 200 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-10; Minor-14. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-07; Minor-12. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.24 Garments Final Inspection Report of factory 2 (Report-4) 
 

 
 

 

 
 

Figure: 24 Final Garments Inspection Report-4. 
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3.24.1 Garments Final Inspection Report Summery table for report 4 

Vendor : CHAITY COMPOSITE LTD 

Inspection : Final 

Qty Received : 1400 Pcs 

Oty Inspected : 125 Pcs 

Qty Rejected 13 

AQL : 2.5 
 

 
 

REMARKS ON MAKE UP Critical Major Minor 

BOTH LEG LENGTH NOT EVEN 0 2 2 

CRUSH MARK 0 2 3 

SHINY MARK 0 1 2 

UNCUT THREADS 0 0 1 

    

    

    

TOTAL DEFECTS 0 5 8 

 

Table: 26 Final Garments Inspection Report-4 

Comments: 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-07; Minor-10. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-05; Minor-08. 

Resolution: Pass 

SO, OK TO SHIP. 



©️ Daffodil International University 79 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

3.25 Garments Final Inspection Report of factory 2 (Report-5) 
 

 

 

Figure: 25 Final Garments Inspection Report-5. 
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3.25.1 Garments Final Inspection Report Summery table for report 5 

Vendor : CHAITY COMPOSITE LTD 

Inspection : Final 

Qty Received : 1400 Pcs 

Oty Inspected : 125 Pcs 

Qty Rejected 12 

AQL : 2.5 
 

 
 

REMARKS ON MAKE UP Critical Major Minor 

BOTH LEG LENGTH NOT EVEN 0 2 3 

CRUSH MARK  1 2 

SHINY MARK 0 2 0 

UNCUT THREADS 0 0 2 

    

    

    

TOTAL DEFECTS 0 5 7 

 

Table: 27 Final Garments Inspection Report-5 

Comments: 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-07; Minor-10. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-05; Minor-07. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.26 Garments Final Inspection Report of factory 3 (Report-1) 
 

Figure: 26 Final Garments Inspection Report-1. 
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3.26.1 Garments Final Inspection Report Summery table for report 1 

Ship Date : 01-23-2023 

Vendor : PRIDE GROUP 

Customer name : Urvina 

Inspection : Final 

Inspection Qty : 1890 Pcs 

Sample QTY : 125 Pcs 

AQL : 2.5 

Acceptable label : Major – 8 ; Minor – 11 (Total- 19) 
 

 
 

ISNPECTION DETAILS Major Minor Critical 

1) FABRIC/WASH DEFECTS:    

Slub/ Knot/ Crease mark  1  

    

2) CONSTRUCTION/STITCHING    

Open seam/ over stitch 1 1  

Side Uneven/ Wavy 2 2  

Needle hole/ Damage 1   

Twisted/ Roping/ Unevene Hem  2  

Uncut thread/ out of shade 1 1  

    

3) EMBELLISHMENT    

Incorrect color/ Print over laoing 1   

    

4) CLEANLINESS    

Oil stain 1   

Sport/ Dirty  1  

    

5)PACKING    

Incorrect Hangtag lay-out/ Label slanted  1  

    

Total Defects 7 9 0 
 

Table: 28 Final Garments Inspection Report-1 
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Comments: 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-08; Minor-11. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-07; Minor-09. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.27 Garments Final Inspection Report of factory 3 (Report-2) 
 

Figure: 27 Final Garments Inspection Report-2. 
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3.27.1 Garments Final Inspection Report Summery table for report 2 

Ship Date : 01-23-2023 

Vendor : PRIDE GROUP 

Customer name : Urvina 

Inspection : Final 

Inspection Qty : 1 Pcs 

Sample QTY : 125 Pcs 

AQL : 2.5 

Acceptable label : Major – 8 ; Minor – 11 (Total- 19) 
 

 
 

INPECTION DETAILS Major Minor Critical 

1) FABRIC/WASH DEFECTS:    

    

    

2) CONSTRUCTION/STITCHING    

Broken/ Drop/ Skipped Stitch/ Picp open 1   

Open seam/ over stitch  1  

Side Uneven/ Wavy 2   

Twisted/ Roping/ Unevene Hem  2  

Uncut thread/ out of shade  1  

    

3) EMBELLISHMENT    

Incorrect color/ Print over laoing 2   

    

4) CLEANLINESS    

Oil stain 1 1  

Sport/ Dirty 1 2  

Loose/ Open Uncut Thread  2  

    

5)PACKING    

Incorrect Hangtag lay-out/ Label slanted    

    

Total Defects 7 10  

 

Table: 29 Final Garments Inspection Report-2 
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Comments: 

Of this final inspection report- 

Sample QTY: 125 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-08; Minor-11. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-07; Minor-10. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.28 Garments Final Inspection Report of factory 3 (Report-3) 
 

 
Figure: 28 Final Garments Inspection Report-3. 
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3.28.1 Garments Final Inspection Report Summery table for report 3 

Ship Date : 01-23-2023 

Vendor : PRIDE GROUP 

Customer name : Urvina 

Inspection : Final 

Inspection Qty : 900 Pcs 

Sample QTY : 80 Pcs 

AQL : 2.5 

Acceptable label : Major – 6 ; Minor – 8 (Total- 14) 
 

 
 

INPECTION DETAILS Major Minor Critical 

1) FABRIC/WASH DEFECTS:    

handing/ Hank feel  1  

    

2) CONSTRUCTION/STITCHING    

Side Uneven/ Wavy 2 1  

Twisted/ Roping/ Unevene Hem 2 1  

Uncut thread/ out of shade  1  

    

3) EMBELLISHMENT    

Incorrect color/ Print sport over laoing 3 3  

    

4) CLEANLINESS    

    

5)PACKING    

Incorrect Hangtag lay-out/ Label slanted  2  

Poor iron  1  

Total Defects 7 10 0 
 

Table: 30 Final Garments Inspection Report-3 
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Comments: 

Of this final inspection report- 

Sample QTY: 80 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-06; Minor-08. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-07; Minor-10. 

Resolution: Fail 
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3.29 Garments Final Inspection Report of factory 3 (Report-4) 
 

 
Figure: 29 Final Garments Inspection Report-4. 
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3.29.1 Garments Final Inspection Report Summery table for report 4 

Ship Date : 01-25-2023 

Vendor : PRIDE GROUP 

Customer name : Urvina 

Inspection : Final 

Inspection Qty : 460 Pcs 

Sample QTY : 50 Pcs 

AQL : 2.5 

Acceptable label : Major – 4 ; Minor – 6 (Total- 10) 
 

 

 

INPECTION DETAILS Major Minor Critical 

1) FABRIC/WASH DEFECTS    

Slub/ Knot/ crease mark 1   

Yarn Contamination  3  

    

2) CONSTRUCTION/STITCHING    

Side Uneven/ Wavy 1   

    

3) EMBELLISHMENT    

    

4) CLEANLINESS    

Oil stain 1 1  

    

5)PACKING    

Poor iron  1  

Total Defects 3 5 0 
 

Table: 31 Final Garments Inspection Report-4 
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Comments: 

Of this final inspection report- 

Sample QTY: 50 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-04; Minor-06. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-03; Minor-05. 

Resolution: Pass 

SO, OK TO SHIP. 
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3.30 Garments Final Inspection Report of factory 3 (Report-5) 
 

 
Figure: 30 Final Garments Inspection Report-5. 
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3.30.1 Garments Final Inspection Report Summery table for report 5 

Ship Date : 01-26-2023 

Vendor : PRIDE GROUP 

Customer name : Urvina 

Inspection : Final 

Inspection Qty : 145 Pcs 

Sample QTY : 145 Pcs 

AQL : 2.5 

Acceptable label : Major – 2 ; Minor – 4 (Total- 06) 
 

 
 

INPECTION DETAILS Major Minor Critical 
1) FABRIC/WASH DEFECTS:    

    

2) CONSTRUCTION/STITCHING    

Open Seam/ over stitch  1  

    

3) EMBELLISHMENT    

    

4) CLEANLINESS    

Oil stain  1  

Sport/Dirty 1 1  

    

5)PACKING    

    

Total Defects 1 3 0 
 

Table: 32 Final Garments Inspection Report-5 

Comments: 

Of this final inspection report- 

Sample QTY: 145 Pcs 

AQL: 2.5 

A/Level: Critical-0; Major-02; Minor-04. 

So, Here’s the result of this final inspection report- 

Defect QTY: Critical-0; Major-01; Minor-03. 

Resolution: Pass 

SO, OK TO SHIP. 
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Chapter – 4 

Result and discussion 
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4.1 Comparison of grey fabric fault 

4.1.1 Comparison factory 1, factory 2 & factory 3 

This is the faults comparison table of grey fabric in factory-1, factory-2 & factory 3. We have 

taking five inspection reports and then identify the faults of grey fabric. Here we have taking 

both factory inspection report and then make this table. This table we have shows that 

different types of faults in three factory and doing there comparison is given bellow. 

 

Report 

No 
Spot Knot Slub Thick yarn Foregine yarn Missing Yarn Shade def.Yds/MTR Hole Loop Set Off Oil sport Brokrnend Lycra out Colour spot Dye Streak Spftener spot Patara Soil spot 

 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 F1 F2 F3 

1 21   28   44   19   70   24   28   8 16 22  12   24   3 25   6   2                

2 18   23   55   26      72       4 28  12   12    8   14   3   2   2          

3    21   36   60      41       16 53  12   4       5   2   3      33       

4 11   29   44   44      35        36  8   4          2   31             

5 28   30   12              44  8 40  16   4          1   28      2   6   1 

Total 78   131   191   149   70   172   28  44  44 179  60   48   3 33   25   10   64   2   35   6   1 

Table 33: Comparison of faults of factory 1,2 & 3 

 

 
Table 4.1.1 shows comparison of factory 1, factory 2 and factory 3 total number of fault. 

Firstly, we compare the spot in grey fabric factory 1 collected total 78 knot and factory 2 & 

factory 3 collected total 0 spot. 

And also, total knot in factory 1 is 131 and factory 2 & 3 total knot is 0. Factory 1 total slub is 

191 and factory 2 & 3 total slub is 0. Factory 1 total thick yarn is 149 and factory 2 & 3 total 

thick yarn is 0. Factory 1 total foregine yarn is 70 and factory 2 & 3 total foregine yarn is 0.  

Factory 1 total missing yarn is 172 and factory 2 & 3 total missing yarn is 0. 

And again, Factory 1 total shade defect is 28 and factory 2 shade defect is 0 & factory 3 total 

shade defect is 44. Factory 1 total hole is 8 and factory 2 total hole is 44 & factory 3 total hole 

is 179. Factory 1 total loop is 0 and factory 2 loop is 60 & factory 3 total loop is 0. Factory 1 

total set off is 0 and factory 2 total set off is 48 & factory 3 total set off is 0. Factory 1 total oil 

spot is 0 and factory 2 total oil spot is 3 & factory 3 total oil spot is 33. Factory 1 total brokrnend 

is 0 and factory 2 total brokrnend is 0 & factory 3 brokrnend is 25. Factory 1 total lycra out is 

0 and factory 2 total lycra out is 0 & factory 3 total lycra out is 10. Factory 1 total colour spot 

is 0 and factory 2 total colour spot is 0 & factory 3 total colour spot is 64. Factory 1 total dye 

streak is 0 and factory 2 total dye streak is 0 & factory 3 total dye streak is 2. Factory 1 total 

spftener is 0 and factory 2 total spftener is 0 & factory 3 total softener is 35. Factory 1 total 
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patara is 0 and factory 2 total patara is 0 & factory 3 total patara is 6. Factory 1 total soil spot 

is 0 and factory 2 total soil spot is 0 & factory 3 total soil spot is 1. 

4.1.2 : Faults of factory 1, 2 & 3 of comparison 
 

Graph 16: Comparison level of faults of factory 1,2 & 3 

Chart 4.1.2 the graph shows that percentage of gray fabric faults. Here indicates vertical axis 

is fault number ratio and horizontal axis is faults. Here the red color represent factory 1 and 

yellow color represents the factory 2 & blue color represents the factory 3. And we are also 

try to show that three factory defect value comparison. 

 

 
4.2 Comparison on Woven factory & Knit factory grey fabric fault 

The factory- 1 are woven factory and factory-2 & factory-3 are knit factory 

 

 
4.2.1 Comparison on woven factory to knit factory (factory-1 & factory 2) 

grey fabric fault 
 

 
 

Report 

No 
Spot Knot Slub Thick yarn Foregine yarn Missing Yarn Shade def.Yds/MTR Hole Loop Set Off Oil sport 

 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 F1 F2 

1 21  28  44  19  70  24  28  8 16  12  24  3 

2 18  23  55  26    72     4  12  12   

3   21  36  60    41     16  12  4   

4 11  29  44  44    35       8  4   

5 28  30  12           8  16  4   

Total 78  131  191  149  70  172  28  8 44  60  48  3 

Table 34: Comparison on factory-1 & factory 2 grey fabric fault 
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Description: 

 
This table factory 1 are 8 types of defect and factory 2 are 4 types of defect. 

So, Factory 1 are 8 types of defect name & total value is – 

Spot= 78; Knot=131; Slub= 191; Thick yarn=149; Foregine yarn= 70; Missing yarn= 172; 

Shade def yds= 28; Hole= 8 

 
And, Factory 2 are 4 types of defect name & total value is – 

Hole= 44; Loop= 60; Set off= 48; Oil spot= 3 

So, It can be said that factory-2 defect is better than factory-1 defect. Because this 4.2.1 table 

summaries the both factory of 5 inspection report and identify the many types of defect & 

defect lavel. 

 

 

4.2.2 Graphically comparison on woven factory to knit factory (factory-1 & 

factory 2) grey fabric fault 
 

Graph 17: Comparison on factory-1 & factory-2 grey fabric fault 
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4.2.3 Comparison on woven factory to knit factory (factory-1 & factory 3) 

grey fabric fault 
 

Report 

No 
Spot Knot Slub Thick yarn 

 
Foregine yarn Missing Yarn Shade def.Yds/MTR Hole Oil sport Brokrnend Lycra out Colour spot Dye Streak Spftener spot Patara Soil spot 

 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 F1 F3 

1 21  28  44  19  70  24  28  8 22  25  6  2           

2 18  23  55  26    72     28  8  14  3  2  2       

3   21  36  60    41     53    5  2  3    33     

4 11  29  44  44    35     36      2  31         

5 28  30  12         44  40      1  28    2  6  1 

Total 78  131  191  149  70  172  28 44 8 179  33  25  10  64  2  35  6  1 

Table 35: Comparison on factory-1 & factory 3 grey fabric fault 

 

 

Description: 

 
This table factory 1 are 8 types of defect and factory 3 are 9 types of defect. 

So, Factory 1 are 8 types of defect name & total value is – 

Spot= 78; Knot=131; Slub= 191; Thick yarn=149; Foregine yarn= 70; Missing yarn= 172; 

Shade def yds= 28; Hole= 8 

 
And, Factory 3 are 9 types of defect name & total value is – 

 
Hole= 179; Oil spot= 33; broleand= 25; Lycra out= 10; Colour spot= 64; Dye streak= 2; 

Softener spot= 35; Patata= 6; Soil spot= 1. 

 
So, It can be said that factory-3 defect is better than factory-1 defect. Because this 4.2.3 table 

summaries the both factory of 5 inspection report and identify the many types of defect & 

defect lavel. 
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4.2.4 Graphically comparison on woven factory to knit factory (factory-1 & 

factory 3) grey fabric fault 
 

Graph 18: Comparison on factory-1 & factory-3 grey fabric fault 

 

 
4.2.5 Comparison on common Defect are 3 factory 

 

Report 

No 
Hole 

 F1 F2 F3 

1 8 16 22 

2  4 28 

3  16 53 

4   36 

5  8 40 

Total 8 44 179 

Table 36: Comparison on common defect of 3 factory 

 

 
Description: 

 
This table factory 1, factory 2 & factory 3 are same types of defect. 

So, Factory 1 are 1 types of defect name & total value is – 

Hole= 8 

 
Factory 2 are 1 types of defect name & total value is – 

Hole= 44 

And, Factory 3 are 1 types of defect name & total value is – 

Hole= 179 
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So, It can be said that factory-1 defect is better than factory-2 & 3 defect. Because this 4.2.5 

table summaries the three factory of 5 inspection report and identify the one type of defect & 

defect lavel. 

4.2.6 Graphically Comparison on common Defect are 3 factory 
 

Graph 19: Comparison on common defect of 3 factory 



©️ Daffodil International University 102 

 Comparative Study on Woven & Knit Fabric and Garments Inspection Report  

  

 

4.3 Comparison of final garments fault 
 

4.3.1 Comparison on factory 1, factory 2 & factory 3 

 
This is the faults comparison table of final garments in factory-1, factory-2 & factory 3. We 

have taking five inspection reports and then identify the faults of final garments. Here we have 

taking both factory inspection report and then make this table. This table we have shows that 

different types of faults in three factories and doing there comparison is given bellow. 

 

 
 

Report 

No 
Critical Major Minor 

 F1 F2 F3 F1 F2 F3 F1 F2 F3 

1 0 0 0 6 5 7 0 9 9 

2 0 0 0 7 6 7 0 9 10 

3 0 0 0 6 7 7 0 12 10 

4 0 0 0 1 5 3 0 8 5 

5 0 0 0 6 5 1 0 7 3 

Total 0 0 0 26 28 25 0 45 37 
 
 

Table 37: Comparison on factory 1, factory 2 & factory 3 

 

 
4.3.2 : Final Garments of Faults of Factory 

 

 
 

Graph 20: Final Garments of Faults of Factory 

Final Garments Faults of Factory 1, 2 & 3 
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Chart 4.3.2 the graph shows that percentage of finish garments faults. Here indicates vertical 

axis is fault number ratio and horizontal axis is faults. Here the red color represent factory 1 or 

critical defect and blue color represents the factory 2 or major & yellow color represents the 

factory 3 or minor. And we are also try to show that three factory defect value comparison. 
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4.4 Comparison on Woven factory & Knit factory final garments fault 

 
The factory- 1 are woven factory and factory-2 & factory-3 are knit factory 

 

 

 
4.4.1 Comparison on woven factory to knit factory (factory-1 & factory 2) 

final garments fault 

 

 
 

Report 

No 
Critical Major Minor 

 F1 F2 F1 F2 F1 F2 

1 0 0 6 5 0 9 

2 0 0 7 6 0 9 

3 0 0 6 7 0 12 

4 0 0 1 5 0 8 

5 0 0 6 5 0 7 

Total 0 0 26 28 0 45 
 

Table 38: Comparison on factory 1, factory 2 

Description: 
 

It appears in this table factory 1 are major defect and factory 2 are major & minor defect. 

So, Factory 1 are major defects total value is –26 

And, Factory 1 are major defects total value is –28 

Factory 1 are minor defects total value is –45 

So, It can be said that factory-1 defect is better than factory-2. 
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4.4.2 Graphically comparison on woven factory to knit factory (factory-1 & 

factory 2) grey fabric fault 
 

 

Graph 21: comparison on factory-1 & factory 2 grey fabric fault 

 

 
4.4.3 Comparison on woven factory to knit factory (factory-1 & factory 3) 

final garments fault 
 

Report 

No 
Critical Major Minor 

 F1 F3 F1 F3 F1 F3 

1 0 0 6 7 0 9 

2 0 0 7 7 0 10 

3 0 0 6 7 0 10 

4 0 0 1 3 0 5 

5 0 0 6 1 0 3 

Total 0 0 26 25 0 37 
 

Table 39: Comparison on factory 1, factory 3 

Description: 
 

It appears in this table factory 1 are major defect and factory 3 are major & minor defect. 

So, Factory 1 are major defects total value is –26 

And, Factory 1 are major defects total value is –25 

Factory 1 are minor defects total value is –37 

So, It can be said that factory-1 defect is better than factory-2. 

Comparison on F-1 & F-2 final garments faults 

28 45 

45 
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F1 
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4.4.4 Graphically comparison on woven factory to knit factory (factory-1 & 

factory 3) grey fabric fault 
 

Graph 22: Comparison on factory-1 & factory 3 grey fabric fault 

 

 

4.4.5 Comparison on common Defect are 3 factory 
 

Report 

No 
Major 

 F1 F2 F3 

1 6 5 7 

2 7 6 7 

3 6 7 7 

4 1 5 3 

5 6 5 1 

Total 26 28 25 

Table 40: Comparison on common defect of 3 factory 

 

Description: 

 
It appears in this table factory 1, factory 2 & factory 3 are same defect name is major defect. 

So, Factory 1 are major defects total value is –26 

Factory 2 are major defects total value is –28 

And, Factory 3 are major defects total value is –25 

So, It can be said that factory-3 defect is better than factory-1 & factory-2. 
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4.2.6 Graphically Comparison on common Defect are 3 factory 
 

 

 
Graph 23: Comparison on common defect of 3 factory 
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Chapter – 5 

Conclusion 
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Conclusion 

In this thesis we discus about the grey fabric and finished garments inspection and also we 

discus about the comparison between grey fabric and finished garments inspection. And the 

paper is concluded as- 

This project helps us to know about the inspection procedure not only that but also able to know 

about 5 fabric inspection report and 5 final garments inspection report. We also able to know 

how the working procedure of these section and the inspection procedure of this section is been 

done. At last we can say that by the knowledge from this project which will help us in our help 

us in our job life to take challenge in hard working as a textile engineer. 

So, We have done paper analysis of 5 of our fabric inspection report and found 1 of the same 

defect that is hole. So, Factory-1 hole percentage is 8, factory-2 hole percentage is 44 & factory- 

3 hole percentage is 179. 

And, We have done paper analysis of 5 of our final garments inspection report and found 1 of 

the same defect that is major defect. So, factory-1 major defect point is 26, factory-2 major 

defect point is 28 & finally factory-3 major defect point is 25. 
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