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ABSTRACT 
 

In the sample section, there are different types of sampling faults. So, various faults arise usually 

during manufacturing a sample in the industry. In industries, generally most of the employees are 

not educated and technically trained up. Therefore, during troubleshooting of any fault, they fail 

to find the root cause of the fault and take severe steps as trial error methods to solve the problem. 

Buyers who buy garments from an industry ensure the quality of the garments by different types 

of samples which must fulfil all requirements of the buyer. But there are different types of faults 

in the complete sample garments. It must be removed from the garments. From this point of view, 

we became intended to perform a project namely- “Investigation of faults of sample garments.” 

We conducted the project work and practically observed the sample garments manufacturing faults 

during my (2 months long) industrial training in Mosharaf Apparel Studio Ltd. Based on practical 

experience, theory from text books and through discussion with our supervisor, finally we prepared 

the project. The project paper contains details of sample garments, literature of the sample, 

sampling process, analytical data about the faults of sample garments, and discussion of the results 

and their remedies & reference of the information in the project.  
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Introduction 

Sample is one of the most important parts of the ready-made Garment industry. A good quality 

sample can provide good business and invites good buyers to the factory as buyers check the 

quality of the sample to give a larger order. It also gives manufacturers the opportunities to look 

for the options to source fabric trims and other accessories for the design at a cheaper price but a 

better quality which later helps in costing also. Sampling is important for manufacturers because 

it gives information about cost, timing labor and production of garments. At the same time 

manufacturers have to be careful that the sample attracts or satisfies the buyers to proceed further 

into the order. Hence, Sampling is an important parameter for manufacturers as well as for buyers 

to serve an ideal product to the customers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 1: Garments section 
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2. CHAPTER 2 

 

   LITERATURE REVIEW 
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2.1 Definition of sample 
Sample is a product which represents a large amount of product or a group of products. By 

assessing the sample one can check its quality, style design or any kind of characteristics. Sampling 

basically includes details like product code/reference number, specifications, kind of fabric, 

composition, quality, details of button, zippers or any kind of accessories. In the textile industry 

buyers usually ask for samples to check its quality and different parameters to be sure that they 

can give an order or not. Sample can be of many types. Sample can be taken from the start of the 

production or in the middle or from the finished goods. For all order different samples are to be 

made. Samples are made in each stage to check the quality of every stage and the workmanship of 

the manufacturers. A good sample can build a good quality First impression to the buyers which is 

largely important in the textile sector. So, a manufacturer should use his best workers and best 

efforts to produce samples.  

 

  

Figure 2 : Sample section 
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2.2 Sequence Flow chart of sampling 
 

Received tech pack from the buyer 

↓ 

Pattern making 

↓ 

Cutting 

↓ 

Print /Embroidery (if required) 

↓ 

Sewing 

↓ 

Finishing 

↓ 

QC 

↓ 

Send for approval 

 

2.3 Types of sampling required for completing a garments order 
 

There are mainly eight types of samples required for completing a garments order. Those are –  

• Development sample 

• Fit sample 

• Size set sample 

• Counter sample 

• Salesman sample (SMS) 

• Pre-production sample (PPS) 

• Top over production sample (TOP) 

• Shipment sample 

2.3.1 Development sample 

Development sample can also be known as first sample. It is a proto type sample by which 

manufacturers just made a structure of a cloth with the raw materials which are available to him. 

It is more of a trial sample. The main purpose of the Development sample is to see the design work 

and to test the fitting. Quantity of development sample should be 2. One for buyers and other one 

for self-keeping. 
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2.3.2 Fit sample 

 

Once the development sample gets approved than buyers asks for fitting sample. Fit sample is 

made and sent to the buyers to confirm the fit of the garments on live models or dummy and for 

approval of construction details. The purpose of buyers to ask fit sample Is to be sure that factory 

understand the construction and quality details and standards. For producing fit sample 

manufacturing uses its available materials just like the development sample. Quantity for fit 

sample is also should be 2 one for the buyers and one for self-keeping. 

2.3.3 Size set sample 

 

After approving the fitting sample buyers ask for the size set sample. Main purpose of the size set 

sample is to check the factories capabilities of producing garments of all sizes. For size set sample 

buyers ask samples for each size and size color. Buyers may skip some size if the number of sizes 

is more. This is known as jump size set. This sample can be made in a sample room or in the actual 

floor recommended by the buyer. Material that is used for this sample may be actual. Cutting 

should not be start for bulk production without the approval of size set sample 

 

2.3.4 Counter sample 

 

Suppliers have to develop a sample given by a buyer. Main purpose of the Counter sample is to 

check the workmanship and test the factory skill. Usually, quantity is 2. One for buyers and one 

for the self-keeping. 

 

2.3.5 Salesman sample 

 

Salesman sample is used by sales team of buyers to increase the sales. Buyers held meeting with 

the customers to check on the response to each size and color. Here the cost of the sample 

production is given by the buyer. The main purpose of the SMS sample is to make sales meetings 

with retailers, knowing market response order forecasts etc. Materials should be actual for this 

sample. Quantity of this sample showed be one for each color and each size. The price of the order 

is confirmed through this sample. It is very close to order confirmation. One thing manufacturer 

need to notice is it is very important to meet the delivery date of salesman sample.  

 

2.3.6 Pre-production sample  

 

When all the item / Material for bulk production arrives, the factory makes a sample with the actual 

material in the bulk line and sends it to the buyers for approval. This sample is very  
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important as the approval of this sample gives manufacturers the permission to start the bulk 

production. Pre-production samples are sent in only one 1-2 samples or specified by the buyer. 
 

2.3.7 Top of production sample 

 

Top of production sample is the sample which is sent to the buyers during the production. This 

sample is sent to the buyers as soon as the initial pieces come out of the sewing line. The purpose 

of the top of production sample is to check out that factory producing the right design and right 

quality production.  

 

2.3.8 Shipment sample 

 

A sample is sent to the buyers as soon as the final inspection is done; this sample is known as 

shipment sample. By getting this sample buyers find out what types of products they may receive. 

It also helps the buyer to settle the Customs procedure earlier. Manufacturer kept one piece of the 

sample so that he may refer in case of any claim. 

 

2.4 Purpose of sample 
• Reducing the cost of the manufacturer 

• Getting clarifications about style details from the merchandiser 

• Checking pattern working ability  

• Preparation of making different types of samples and getting buyers approval 

• Reducing consumption of fabric 

• Reduction of operation 

• Finding quality related problem  

 

2.5 Explanation of sample and their uses 

2.5.1 First sample 

 

Synonyms: dummy, mock-up, drape, Development sample. 

Explanation: This is a concept sample, often a rough rendition of a drape sewn together. Used 

primarily by designers who prefer to convey design ideas in actual fabric as part of their creation 

process instead of drawing a sketch. Or, they have an idea but can’t articulate it so they put fabric 

on a mannequin instead. 

Uses: To convert the pattern into actual garments  



 “Investigation of faults of sample garments” 

 

©Daffodil International University 8 
 

2.5.2 Fit sample 

 

Synonyms: Original sample, sample test garment, development sample, design sample, white seal 

sample. 

Explanation: This is a sample made from the first (or production quality) pattern (which was made 

from the and intended to test the designer’s idea or concept in the chosen fabrication. If design, 

fabrication and fit of this sample come out as planned and doesn’t n When we work with some 

buyers continuously, we will have to keep on sending samples to them very often. Whenever they 

have enquiries, buyer may need samples. Buyers may like to see the garments in a new fabric. For 

one enquiry, they may need samples in different fabrics to choose from. If they want to develop 

new style in new fabric, then also we will have to send these samples. We may have to spend too 

much on these samples. But these samples are inevitably important to develop business. 

Sometimes, even the buyer is not so confident of some inquiries, if our samples are good and 

attractive at reasonable prices, they will bring orders to us. Also, we will have to send samples to 

the newly contacted buyers to show our workmanship, product range, quality standards and price 

level. These samples should be sent so that they would attract the buyers. So, it is better for a 

company to have a separate sampling department so that they can create new styles in new fabrics 

to impress the buyers. 

Uses: To check the fitting of the garments. 

2.5.3 Style sample 

 

Synonyms: style reference, parent pattern. 

Explanation: [In addition to the context above in that fit and first sample are the same thing] In 

some companies, a fit sample can refer to an earlier proven style that fits well and is used as a point 

of reference for design iterations, providing the basis of new style development and fit. In such 

cases, this preceding fit sample would be called a style reference and its pattern would be a sort of 

“parent” pattern or block. 

Uses: To check the style of the garments. 

2.5.4 Prototype sample 

 

Synonyms: Proto.  

Explanation: This sample is the result of previous iterations, the version that meets the designer’s 

test for execution. The fit should also be as expected so it would also be a fit sample for companies 

that use a separate designation. Ideally, a proto sample is also a sew by as described below. If you 

sew in house, the prototype should be used for costing and become the production sew-by. 
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2.5.5 Pre-production sample 

 

Synonyms: Pre-pro, P/P, costing sample, Counter sample, Salesman’s sample, Sales sample, 

Duplicates. 

Explanation: This sampling stage is to prove the pattern, test cost effectiveness and consistency 

in production whether it is done in house or outsourced to a contractor. If the (counter) sample is 

approved, it would become the production sew by. Ideally, pre-production samples (salesman’s 

samples) are used to pre-sell the product. 

Uses: To grain approval before the bulk production. 

2.5.6 Photo sample 

 

Synonyms: Model sizes, Flat samples, Editorial samples.  

Explanation: These samples are made in smaller sizes for photo shoots intended for editorial and 

marketing, previously a size 4 but these days maybe a size 0. This may not be necessary if you can 

pin a garment strategically on the model. If you intend to shoot flats, you may need to cut the 

smaller size because it’s hard to get close enough to fit garment attributes in the frame. Some 

people know they will need smaller sizes for photography so they use this as their base size. Please 

don’t do that. 

Uses: Buyers use this sample for marketing propose. 

2.5.7 Salesman’s sample 

 

Synonyms: Duplicates, Sales samples, Selling sample. 

Explanation: Ideally the pre-production can be used for sales and marketing. You would have 

duplicates of the approved pre-production or production sample made for each party. Domestic 

producers should priorities the making of the sales samples as the test production runs. 

Uses: Use to confirmation of the order quantity. 

2.5.8 Show sample 

 

Synonyms: Showroom sample, Merchandising sample, Salesman’s sample.  

Explanation: Primarily intended for showrooms (but not exclusively) that market directly to 

editorial (fashion editors etc.), you may need to have photo samples as above and for the same 

reasons. You may also need the mid-range size for retail buyers who stop by. Confer with your 

showroom as to their preferences. 

Uses: Use for marketing propose in showroom. 
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2.5.9 Size set sample 

 

Synonyms: Size run, Size set. 

Explanation: Sample lot production of a style in all the intended sizes. Ideally you design sizes to 

target your customer profile early on in product development. This may not be possible if your 

silhouettes vary greatly between styles, meaning you will need to test sizes of various styles. 

Uses: To identify factory has the capability to produce all sizes garments. 

2.5.10 Production sample 
 

Synonyms: Counter sample, Spec sample.  

Explanation: This is the final approved version of a style produced by whomever is doing 

production. Often a production test run is done and the output is gauged for quality and the samples 

ideally used for marketing, promotion, pre-sales and perhaps trunk sales. The quantity of units 

produced will vary from one to a percentage of the intended production lot size. This can be very 

expensive if the run includes all colorways and sizes. 

Uses: To check the production is going ok or not. 

2.5.11 Ship sample 

 

Synonyms: Shipment sample, Fulfilment sample. 

Explanation: A sample that reflects what buyers will receive down to QC, folding, tagging, 

bagging, pre-packs (if applicable), labelling and final packaging included. 

Uses: To know what kind of final product buyers will receive. 

2.6 Sample making procedure flowchart 
 

Tech pack given by merchant 

↓ 

Marker & pattern making  

↓ 

Cutting (Fabric arrange by merchant) 

↓ 

Print+ embroidery + washing (If required)  

↓ 

Recheck  

↓ 

Input 

↓ 
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Arrange accessories from merchant 

↓ 

Tech pack analysis and advised to sample man 

↓ 

Sample make flow up 

↓ 

All sewing process insure than output 

↓ 

Initial checking of finishing, QC 

↓ 

Garments Ironing  

↓ 

Final check with Tech pack with buyers given comment 

↓ 

Adding accessories  

↓ 

Folding & packing 

↓ 

Sending for buyer’s approval. 

 

2.7 Miscellaneous  

2.7.1 Final sample 

 

There should always be a final sample to the manufacturer to keep. This sample is known as the 

final sample. If any kind of problem arises after delivering final goods, the manufacturer may come 

up with this sample. 

2.7.2 Revised sample 

 

Revised sample is any kind of sample that comes up with any kind of change recommended by 

buyers for a specific type of sample. Reverse samples are basically the changes made based on 

buyers’ comments for a specific sample. 

2.7.3 Responsibilities of sample department 

 

• Getting clarification from merchandisers about style details. 

• Checking pattern working ability.  

• Preparation of different samples and getting buyers approval.  

• Informing quality related problems during sample preparation. 

• Minimizing operation and consumption. 
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2.7.4 Sample planning 

 

Sampling systems and sampling plans allow an assessment of the risk to both the producer and the 

consumer in accepting or rejecting a lot of products and these risks need to be quantified, discussed 

and agreed. Planning helps both manufacturers and buyers to save cost and also save time and 

minimize operation. So, sample Planning is an important factor in the garment industry. 

2.7.5 Summary 

 

Sampling is costly if not managed properly. For any factory to grow properly, samples have to be 

made with better quality because this is what will attract buyers to the factory and by this factory 

will get larger orders. So basically, sample is the heart of a factory to grow up financially. So proper 

care should be taken to Produce sample garments. 
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3. CHAPTER 3 

 

   METHODOLOGY 
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We have done our internship in Mosharraf apparel studio and we have the advantage to look into 

the different buyer’s comments and their different technical package, measurement sheet etc. We 

try to add different buyer’s documents in this report to find and what are the faults that generally 

happens in an order. Some of the documents are given bellow – 

3.1 Buyer – Hangten 
Technical package is a document where buyers provide information about the clothes they want 

from the factories. The documents contain information about how to make, construct and assemble 

garments. 

Figure 3 : Techpack 
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Here buyers give correction about different defects in the production line like measurements 

problem, artwork problem, fabric construction problem etc.  

Figure 4: Buyers comments 
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Here buyers give different sizes information. Factory have to follow the size specification to avoid 

measurement issues.   

Figure 5: Measurement sheet 
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Figure 6: Measurement sheet 
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This is the latest production correction sheet where buyers add few more production defects 

through their comments. 

 

 

 

  

Figure 7: Buyers comments 
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This is the final size specification sheet to check out final product.  

 

  

Figure 8: Final measurement sheet 
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This is technical package figure to check out all the information buyers given is okay with the final 

product or not. 

 

  

Figure 9: Techpack 
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3.2 Buyer – Aim Global 
This figure is shows the pp comments of the buyers. Which shows that fabric quality and levels 

are okay of the garments but there are problems in trims like - seam and piping. 

 

  

Figure 10: Buyers comments 
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This figure shows the measurement sheet comments which is okay according to buyer. 

 

 

 

 

 

  

Figure 11: Measurement sheet 
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This figure also shows buyers pp comments. Here buyers find some problems in workmanship 

but gives green signal for proceeding. 

 

 

  

Figure 12: Pp comments 
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This figure shows the updated measurement sheet buyers sent it to the factory. 

 

 

  

Figure 13: Measurement sheet 
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Here buyers add some others comment to remove others faults of sampling. 

 

 

  

Figure 14: Buyers comments 
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Here we can see another comment to remove a specific design of the garments.  

 

  

Figure 15: Buyers comments 
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This figure also shows some specific defects buyers identified and want to be removed from final 

product. 

 

  

Figure 16: Buyers comment 
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Figure 17: Specific defects 
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This is the final measurement sheet by which the factory will match the final product.  

 

  

Figure 18: Measurement sheet 
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3.3 Buyer – Ducati 
This figure shows the measurement sheet of the buyers. Where different styles and size 

specifications are given. 

 

  

Figure 19: Measurement sheet 
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 . 

  

Figure 20: Measurement sheet 
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This figure shows the product package of buyers which gives details information about the product. 

 

  

Figure 21: Techpack 
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This is the final measurement sheet. Where we can see "m" size is given as master size. 

 

 

  

Figure 22: Measurement sheet 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 34 
 

This figure shows buyers pp comments in which buyers reflects the faults in pre-production 

sample. 

 

 

  

Figure 23: Buyers comments 
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This is also the final measurement sheet by which factory will match the final product. 

 

  

Figure 24: Measurement sheet 
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3.4 Buyer – Best & Less 
Here in this figure, we can see the buyers given product package where buyers give information 

about fabric, trims and accessories. 

 

  

Figure 25: Techpack 
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This is the measurement sheet which gives information about different sizes. 

 

  

Figure 26: Measurement sheet 
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This figure shows the workmanship defects though buyer’s comment. Also shows this style pp 

sample is approved. 

 

  

Figure 27: Buyers comments 
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This figure shows measurement sheet and different pp comments of buyers where different defects 

are found underlined by buyer. 

 

  

Figure 28: Buyers comments 
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This figure shows workmanship defects and measurement sheet. 

 

  

Figure 29: Defects & measurements 
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This figure shows buyers different pp comments and problem found in the production. It also gives 

the buyers approval green signal to the factory. 

 

  

Figure 30: Buyers comments 
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3.5 Buyer – Medicine  
This figure shows different sample comments like fit sample and pp sample. 

 

 

  

Figure 31: Buyers comments 
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This figure shows buyers comments on development sample. 

 

  

Figure 32: buyers comments 
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This figure shows the buyers given size specification. 

 

  

Figure 33: Measurement sheet 
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Here buyers given comments on fit sample and SMS sample are shown. 

 

  

Figure 34: Buyers comments 
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This figure shows buyers comments on fit sample and seal sample also it analyses bulk production 

risks and mockup. 

 

  

Figure 35: Buyers comments 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 47 
 

 

  

Figure 36: Measurement sheet 
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Buyers given comments on proto sample is shown here. 

 

 

 

  

Figure 37: Buyers comments 
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This shows seal sample comments and bulk production risks and mock up. 

 

 

  

Figure 38: Buyers comments 
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This figure summarizes the different defects found on this order. 

 

 

 

  

Figure 39: Defects 
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3.6 Buyer – Nutmeg 
This figure shows Produce package. Which holds different information about order. 

 

 

 

  

Figure 40: Techpack 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 52 
 

This figure shows buyers comments on different problem of the order. 

 

 

  

Figure 41: Buyers comments 
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Figure 42: Measurement sheet 
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This figure shows different technological comments of buyers which mainly found defects on 

measurements related problem. 

 

  

Figure 43: Buyers comments 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 55 
 

3.7 Buyer – Lotto 
This figure shows buyers measurement sheet specifications and buyers artworks which helps 

factory understand the order better. 

 

 

  

Figure 44: Measurement sheet 
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This figure shows buyers art work information and also the printing information that the print 

showed be bright white. 

 

  

Figure 45: Techpack 
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This figure also shows buyers size specification and artwork. 

 

  

Figure 46: Measurement sheet 
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Here in this picture, we can see that buyers commented the different defects he found on the pp 

sample and how he wants them to be removed. 

 

  

Figure 47: Buyers comments 
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This figure shows the final measurement sheet and artwork according which factory will submit 

their final product. 

 

  

Figure 48: Measurement sheet 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 60 
 

 

 

 

 

 

 

 

 

 

 

 

 

4. CHAPTER 4 

 

   RESULT AND DISCUSSION 
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4.1 Results of Hangten 
From the above given documents of hang ten we found out that there were problem or defect 

related to sewing and workmanship in the pre-production sample.  

Workmanship faults: workmanship defect is known as the degree of skill of which a product is 

made. Generally, this kind of problem occurs when workers do not work with professionalism and 

make silly mistakes. Some of the workmanship defects that are found on hang ten documents are-

Extra tension given during neck rib sewing, folding was done while working on body side line, 

grain line was not right when sewing. This problem can be overcome by regular training and 

counselling the workers.  

Sewing fault: Generally, when sewing of different parts of a sample is done sewing problem may 

arise. Some of the sewing problem that were occurs during hang ten production are stitch distance 

of sewing was not found equal, also found problem related to shoulder stitch and neck rib. This 

kind of problem occurs there is seam puckering or bobbin or looper thread breakage so these 

matters need to be handled carefully to overcome this problem. 

4.2 Results of Aim Global  
From the documents of aim global we have found out that there were lots of defects in the 

sampling. These defects were related to measurement, sewing, workmanship and accessories. 

Measurement faults: Measurement problem is one of major problem that happens during the 

sample making procedure. When factory can’t meet the measurement given by the buyers this 

problem arises. This problem mainly arises when pattern making is not done properly, also 

excessive trimming during sewing leads to measurement defect there some others reason as well 

which will we describe below in this report.  

Sewing fault: Sewing problem as we discuss above this problem arises when buyer doesn’t like 

the sewing of different parts of sample garments.  

Workmanship fault: Workmanship defects is generally found in almost every buyer document 

but it can be overcome easily. Some of the workmanship defects found in aim global are relaxation 

of fabric time should be more. Piping should be removed from collar etc.  

Accessories faults: This problem generally occurs when factory do not provide same quality 

accessories as given in Swatch. Also, sometimes workers forget to attach accessories which lead 

to this problem. Some of the accessory’s problem found in aim global documents are hang tag 

missing, barcode was missing, thumbhole should not be attached.  

4.3 Results of Ducati  
From the documents of Ducati, we have found that there were lots of faults related to measurement, 

fitting, Artwork and printing. These faults were removed to complete the Order.  

Measurement faults: Measurements problems were found in Ducati because of Shrinkage 

problem of the fabric; this problem basically arises because of the low quality of the fabric.  
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Fitting fault: Fitting problem is another major fault of the sample garments which leads to many 

orders rejection. when different parts of the sample not adjusted properly this problem arises. 

Here in Ducati, there were problem related to shoulder fitting and armhole fitting in M and L 

size. Fitting problem may be overcome if measurement is taken carefully, sewing is done with 

experience workers. 

 Art work fault:  Art work problem arise when the positioning of the artwork is not done properly. 

This problem basically arises when measurement sheet is not followed by the workers carefully. 

And also final inspection is not done strictly.  

Printing faults: This arise when there is print required for sample. It mainly occurs when printing 

is not done to the exact place where buyers wanted. Also, if the shade of the print doesn’t match 

the buyer’s requirements. Here in Ducati buyers wants the art work to be brighter. These faults 

may be overcome by using more bright print paste. 

4.4 Result of Best & Less 
From the documents of best and less we have found out that there was fault related to the 

workmanship and accessories defects.  

Workmanship faults: There was problem at neck stitch which was considered as workmanship 

defects.  

Accessories faults: Sewing ticket was also missing in this style of order which is considered as 

accessories faults. 

4.5 Results of Medicine  
From the documents of Medicine, we have notice that there were some faults while completing 

the sample. Those faults are – Measurement faults, Sewing faults, Workmanship faults.  

Measurement fault: Here in this order buyers accepted the measurement to be up and done 1cm 

from the measurement sheet but for M size measurement was found +2 cm up which was consider 

as faults.  

Sewing fault: Three were some problems related to sewing for this order which was considered 

as sewing fault.  

Workmanship faults: This order was not. Perfectly done by the workers they made a lot of silly 

mistakes which lead as workmanship defects. Some of the workmanship defects found in this order 

are poor shape in the garments, snap button was uneven, Collar band was uneven. Leading to all 

this problem 2 pieces of sample garments were rejected by buyer. 

4.6 Results of Nutmeg 
From the documents of Nutmeg, we have found that there was only measurements problem while 

completing the sample garments for buyer.  
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Measurement faults: when factory cannot complete garments with the same measurement as 

buyer gives in the measurement sheet these faults arise. For nutmeg order measurement fault arise 

because of the cutting defects. Which lead to the shortness of the fabric while sewing so ultimate 

result was measurement fault. This problem can be overcome by ironing the garments with extra 

stream. 

4.7 Result of Lotto 
From the documents of Lotto, we have gathered information about different kind of faults of the 

factory that appears while completing their sampling. Some of the faults that appears are- Fitting 

faults, accessories faults, fabric construction problem, shade variations and printing problem 

Fitting faults: when different parts of sample do not match with the others part this problem arises. 

Because if this problem quality of the sample reduced highly. In most of the case full order may 

get cancel because of these faults. Here in this case fitting of XXL size was not up to the mark so 

buyers recommended the changes. 

Accessories problem: When accessories of final product do not match with the accessories of the 

buyer’s given data than this problem will arise. Here in case of lotto hang tag and care level was 

missing fir some size. Which may be considered as major faults. Shade variations faults: when the 

shade of the different parts of a garments or shade of the complete garments does not match with 

buyers data then this problem is known as shade variations problem. In case of lotto buyers could 

not find the development sample shade and pp sample shade matching so this remains as shade 

variations faults.  

Fabric construction faults: When the construction of the fabric buyers recommends does not 

match with the final product this problem arises. If the GSM of the fabric is not up to the mark 

than this problem mainly arises but if the stitch per inch is less or more than construction problem 

may arise. In case of lotto buyers wants stitch per inch to increase.  

Printing faults: If there is printing required for sample and printing positioning or printing quality 

is not up to the mark than it is considered as printing faults. In case of lotto buyers want the artwork 

print to be brighter which can be achieved by using more brighter print paste. 

Brief discussion after all: 

In sample section factory makes sample to get buyers approval. But if the sample is not up to 

buyer’s mark than buyers find different kinds of faults and give feedback though comments to 

factory. Factory than works on those comments to remove those faults they made first time to get 

buyers approval this time around. There are different kinds of faults we found while studying 

different buyer’s comments. We found that factory received most comments from lotto about 

different faults. Which is five in number like- fitting, accessories, fabric construction, shade 

variations, printing. After that Ducati and aim global given four comments about different faults. 

After that medicine responds with three faults and then hang ten and best and less submitted two 

faults each. Nutmeg also submitted one fault by analyzing their sample. After receiving all those  
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comments, factory immediately start working to remove those faults and submit revised sample 

to get buyers approval. 

 

4.8 Summary of the results 
 

Name of 

the 

problem/N

ame of 

buyers   

Measurem

ents 

Problem  

Fittin

g  

Probl

em  

Sewin

g  

Probl

em  

Art 

work 

Probl

em  

Workman

ship  

Problem  

Accesso

ries 

problem  

Fabric 

construct

ion 

problem  

Shade 

variati

ons 

proble

m  

Printi

ng 

probl

em  

Hang 

Tang 

  Yes  Yes     

Aim 

global  

Yes  Yes  Yes Yes    

Ducati Yes Yes  Yes     Yes 

Best and  

Less 

    Yes Yes    

Medicine  Yes  Yes  Yes     

Nutmeg  Yes         

Lotto  Yes    Yes Yes Yes Yes 

Total 4 2 3 1 4 3 1 1 2 

Percentage  19.05 9.53 14.29 4.76 19.05 14.29 4.76 4.76 9.53 

 

Calculation of sample result fault: 

Total no. Of defects found 21. 

Percentage of fault = (No. Of faults ×100)/total no. Of faults.  
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Graphical view of data 

 

 

Discussion 

In the sample section we saw how a sample was made and how buyers make comments on it. we 

saw various kinds of comments of buyers and how the problem accrued during sampling. There 

are many kinds of problem or faults accrued during sampling. Here we can see that measurement 

problem and workmanship problem accrues mostly (19.05%) in sample garments. After that we 

can see sewing problem and accessories problem accrued mostly (14.29%). There are some other 

problems like shade variations, fitting, printing, art work and fabric construction problems as well 

that may occur in the sampling section. 
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Reason of sample garments faults - 

Buyers assess the sample and gives feedback to factory within 5-7 days. Feedback from the buyers 

may be three types.  

• Accepted  

• Accepted with comments  

• Rejected  

Sample may reject or accepted with comments because of some major reasons. These reasons are- 

• Measurement’s problem  

• Fitting problem  

• Sewing problem  

• Artwork problem  

• Workmanship problem  

• Accessories problem  

• Fabric construction problem  

• Shade variations problem  

• Printing problem 

Reason behind this problem and their remedies is given below- 

Measurement’s problem and their remedies (19.05%) 

When the workers can't meet the measurement of the buyer according to their desire it is 

categorized as a measurement problem. In the garment industry measurement fault is considered 

as one of the major faults as the garments or sample may get rejected easily because of this 

problem.  
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There are some major reasons behind the measurement problem. These are- 

• Lack of idea about measurement Sheet.  

• Wrong pattern making 

• Shrinkage may cause measurement problem  

• Improper sewing 

• Lack of sufficient fabric relaxation  

• Excessive trimming during sewing. 

• Problem in fabric quality  

• Improper machine setting.  

 

Remedies of the measurement problem: 

• Workers need to have a good idea about the measurement sheet. 

• Patterns should be made accordingly. 

• Fabric quality should be checked carefully so that shrinkage may not occur lately. 

• Sewing operator should have good experience so that he may not run the machine 

improperly or produce improper sewing. 

• Trimming showed an acceptable level during sewing. 

  

Figure 49: Checking measurement 
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Fitting problem and their remedies (9.53%) 

When different parts of the garments are not adjusted properly then this problem may occur when 

it is worn on a dummy or by a person. Fitting problem is another major problem or reason behind 

garments rejection. Problems like shoulder Fitting problem, neckline problems, and armhole 

problems are known as fitting problems. 

 

 

Reason behind garments fitting problem: 

• Can happen because of improper measurement  

• Because of fabrics shrinkage  

• If lay out is not followed carefully 

• Improper seam line. 

 

Remedies of fitting problem: 

• Measurement showed be taken carefully  

• Shrinkage should be tested before fabric cutting. 

• Lay out should be followed accordingly while sewing different parts. 

• Experienced workers should be selected to produce garments samples.   

Figure 50: Garments Fitting 
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Sewing problem and their remedies (14.29%) 

During the sewing of the garments this problem arises. Some of the sewing defects are open seam, 

wrong stitching of garments, different color thread is used in same color garments. Missing stitch. 

Creasing mark. These all are sewing defects. 

 

 

 

Causes of sewing defects: 

• Seam puckering  

• Needle thread breakage 

• Bobbin or looper thread breakage  

• Skipped stitch 

• Uneven stitch 

 

Remedies of sewing defects: 

• Proper placement of looper 

• Seam faults should be checked. 

• Experienced worker showed be selected  

• Setting of proper tension to sewing thread 

  

Figure 51: Sewing defect 
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Artwork problem and its remedies (4.76%) 

When there is art work in the garments then this problem may arise. Mainly positioning of the art 

work is the problem that happens in sampling.  

 

Causes of Artwork problem: 

• Because not flowing the Tech pack correctly. 

• Not understanding the positioning of art work. 

 

Remedies of artwork problem: 

• Art work positioning should be followed carefully.  

• Experience worker should be selected.  

Workmanship problem and their remedies (19.05%) 

The degree of skill of which a product is made or a job is done is known as workmanship. In 

garments sampling workmanship plays a vital role to produce good quality samples. Because these 

are silly problems made by the workers which may lead to the garment's sample rejections. 

Causes of workmanship defects: 

• Due to lack of experience of the workers.  

• Lack of concentration while working.  

• Working environment if not up to the mark.  

• Checking of the finished sample if not done properly. 

• If the workers are not well trained. 

 

 

Figure 52: Workmanship problem 



 “Investigation of faults of sample garments” 

 

©Daffodil International University 71 
 

Remedies of workmanship defects: 

• Experienced workers should be selected for sample making.  

• Working conditions for worker showed be standard.  

• Workers should be given proper training. 

• Proper motivation should be given to workers. 

• Supervisor showed inspect the finished sample. 

 

Accessories problem and their remedies (14.29%) 

The material which is used to make the garments attractive other than fabric and trims is known 

as accessories. Buyers usually asked for different types of Accessories with their sample. But 

sometimes factory workers make mistakes while attaching accessories or they miss accessories. 

These are Basically known as accessories problems. 

Causes of accessories problem: 

• When the quality of accessories does not match with the trim card.  

• When the care level or size level is missing or does not attach at the right position. 

• When the packing is not done with the desired poly bag. 

• Missing hang tag.  

• If the elastic is not latex free.  

  

Figure 53: Accessories Problem 
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Remedies of accessories problem: 

• Accessories quality should be inspected rightly to match with the trim card.  

• Have to be careful so there are no missing accessories.  

• Elastic use was latex free. 

• Size level or care level should be attached at the right place. 

 

Fabric construction problem (4.76%) 

When fabric GSM is not up to the mark this problem mainly arises. Also, there are other reasons 

behind fabric construction problems like stitch per inch is more or less or patta, lycra etc. 

 

 

Causes of fabric construction problem: 

• High yarn tension.  

• Count variation.  

• Mixing of the yarn lot.  

• Lack of inspection.  

 

Remedies of fabric construction problem: 

• Ensure uniform yarn tension to all the feeder.  

• Have to be careful so a lot of yarn may not get mixed. 

• Inspection should be done carefully. 

  

Figure 54: Construction problem 
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Shade variations problem and their remedies (4.76%)  

When the shades of different samples or shade of the body and sleeve of the same sample do not 

match with each other this problem may occur. This is one of the major problems of sample 

rejection. Shade variations reduce the quality of a product.  

 

 

Causes of shade variations problem:  

• Miss handling of the fabric roll during cutting.  

• If the numbering of the cutting not done properly.  

• Dyeing process not done properly.  

• Workers mistakes during sewing.  

 

Remedies of shade variations: 

• Handling of the fabric roll should be done properly during cutting.  

• Numbering of the cutting showed be done properly.  

• Right chemical showed be used during cutting.  

• Workers showed be careful during sewing.  

  

Figure 55: Shade Variation 
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Printing problem and their remedies (9.53%) 

Defects that occur during the operation of printing is known as printing defect. Sample garments 

are sent into the printing section if there is a need of printing after cutting. There are lots of printing 

defect some of them are - fussing, bleeding, misfit, stick in, double printing, pattern bending etc. 

 

Causes of printing defect: 

• When the screen is not fit properly then misfit may arise.  

• When small fiber gets stuck in screen then problems accrue.  

• Low viscosity of print paste may cause bleeding in printing.  

• Improper setting of the machine may cause misprint.  

• During printing if the print paste runs out low then printing defect may arise. 

 

Remedies of printing defect: 

• Screen showed be set up properly.  

• Print paste should have high viscosity as desired to produce exact print. 

• Machine setting should be proper. 

• Workers have to monitor the complete process so that printing paste may not runs Out. 

  

Figure 56: Printing Problem 
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Other’s reason of quality failure:  

Shrinkage problem 

During the washing fabric may extend or shorten which is known as shrinkage. Because of 

Shrinkage there may be problems in garments measurement. 

 

Delayed of raw materials 

If the raw materials which are required to produce a sample are not arrived on time, then quality 

of the garments Won’t be up to the mark. Supplier and buyers prefixed a time before the sample 

will be delivered but because of the arrival of fabric in-house work will not be started on time. 

Also, if the accessories do not arrive on time, then also this problem may arise. So the sample 

section then needs to produce samples quicker than its normal capabilities which lead to the quality 

failure. 

Quality of the raw materials 

If the quality of the fabric is not good enough then there will be quality failure in the final product. 

Without the good quality raw materials all the above defects we learn in this study about samples 

will arise. 

  

Figure 57: Shrinkage Problem 
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Overload of order 

If there is order overload in the sample department then there may be quality failure because 

workers efficiency will reduce with working overtime. So, overload creates workmanship defects. 

Eventually the quality of the sample was reduced.  
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5. CHAPTER 5 
 

   PROFESSIONAL RESPONSIBILITIES 
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5.1 Codes & standards used 
ILO- International labor organization is a United national agency who works to provide social and 

economic justice for workers by setting international labor standards. Mosharaf Apparel Studio 

Ltd. provides this certificate 

BSCI- Business social compliance initiative is a supply chain management code of conduct which 

provides company with a social auditing methodology. Mosharaf Apparel Studio Ltd. applies all 

the code of conduct of BSCI. 

SEDEX- Supplier ethical data exchange enables to business to work together to better manage 

their social and environmental performance. 

WRAP- World responsible accredited production is the biggest certification for manufacturing 

clothing for factories. Mosharaf Apparel Studio Ltd. achieved wrap certificate. 

HIGG- This is an apparel industry self-assessment standard to rate environmental and social 

sustainability throughout the Supply chain. This standard is used by Mosharraf Apparel Studio 

Ltd. 

RSC- The RSC (RMG Sustainability Council) conducts structural, electrical, fire and boiler safety 

inspections, supports and monitors remediation, conducts safety training and operates an 

independent safety & health complaints mechanism available to workers in RMG factories in 

Bangladesh. 

These are the code and standards maintained by Mosharaf Apparel Studio Ltd. 

5.2 Ethical principles & professional commitments 
The textile sector is becoming more and more competitive which also raises the question of 

following ethical principles in industry. Ensuring professional commitment is the basic goal of 

every workplace. This section aims to focus how industries like Mosharaf Group maintains 

professional commitment and follows ethical norms of textile industry. Between HIGG index and 

ISO (International Organization for Standardization), Mosharaf Group is HIGG certified. The 

group ensures the safety of their workers by following the international standards. They also ensure 

that their structural safety is maintained and provide healthcare for emergency treatment for the 

officers and workers. They do auditorial assessment to make sure every party associated with them 

gets the full priority and service from them. They maintain security measures to ensure the 

workplace is safe by following proper standards and having the license for trading, HIGG, and 

RSC from local authority, BGMEA and international authority. 

5.3 Impact on society, health, culture, legal and safety issues 
The textile industry has had a significant impact on Bangladesh’s economy, as well as its culture, 

health, safety, and legal issues. This essay will analyze the economic impact of the factory on 

society, the impact on cultural values, and assess health, safety, and legal issues related to the 

factory. By examining these topics, it will be possible to gain a better understanding of the effects 

of the textile industry as a whole.  
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This factory had a positive effect on the local economy and society in general. Specifically, this 

factory provided economic opportunities for the local community, with employment opportunities 

for both men and women. Furthermore, the factory enabled the local community to benefit from 

improved infrastructure and access to basic services such as electricity, water and sanitation. 

Moreover, this factory helped to bring about an increase in income and wealth, as well as an 

improvement in the quality of life for the workers. In addition, the factory was seen to have a 

positive effect on the environment, with reduced emissions and pollution levels. Though it has a 

lot of socio-economic positive aspects there is a slight cultural aspect is noticed as well. The factory 

had a major impact on the traditional gender roles within the community. Men were given 

preference when it came to high-level positions in the factory, while women were given low-level 

positions such as sorting and packing. This shift in traditional roles caused women to become more 

independent, as they were the main breadwinners in many families. This change had a positive 

impact on the empowerment of women in the community, as they became more educated, more 

financially independent, and more able to make decisions for themselves.  

In case of safety and health issues the scenery is different from other Bangladeshi textile factories. 

Most textile factories in Bangladesh are exposed to variety of hazards such as heat and noise and 

lacking of health and safety equipment. But this factory is cleared of all these issues and workers 

of the factory been registered maintain all legal compliance. 

5.4 Impact on Environment 
The factory has been maintaining sustainability since its establishment. The factory is HIGG 

certified and working for becoming ISO certified in recent future. HIGG certification is a 

sustainability assessment tool that standardizes how facilities measure and evaluate their 

environmental performance, year over year. It is developed by Sustainable Apparel coalition which 

has been helping consumers ensure that the textile products they are purchasing is not hampering 

the environment in any way. Being a HIGG certified factory the firm has been one of the most 

preferred factories for many foreign clients. Also, the factory has been maintaining corporate social 

responsibility by ensuring sustainability in the nature which is praiseworthy. 
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6. CHAPTER 6 

 

   CONCLUSION 
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Conclusion 

 

As the garments sample section is the most important section in the garments industry. Everything 

in a garment depends on a good quality sample. Here in this study, we work on the different 

comments of buyers and understand the defects which are produced during making samples. From 

the total analysis we found - 

• Workmanship and sewing faults were found by hang ten which mainly arise because of 

workers irresponsibility’s. 

• Along with workmanship and sewing, measurement and accessories faults was also found 

in Aim global. Measurement’s fault was because of pattern problem and accessories was 

missing by workers. 

• Along with measurements fitting fault, artwork fault and printing fault was also found in 

Ducati fitting and artwork positioning fault was found because of measurement sheet was 

not followed carefully. 

• Workmanship and accessories faults were found by best and less which was due to workers 

irresponsibility’s. 

• Workmanship, sewing and measurement faults was found by medicine which was also 

found mostly because of inexperience workers. 

• Only measurement’s fault was found by Nutmeg which was found because of cutting 

defects and excessive trimming during sewing 

• Along with fitting, accessories and printing, fabric construction fault was also found by 

lotto. Printing defect was found because of not using brighter print paste. 

We have worked with these different buyers in this study in a very short time to investigate 

different sample faults if anyone further work with this topic, we would like to recommend them 

to give more time to follow complete order of the buyer to achieve and analyze better result of the 

study. 
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Figure 58: Turnitin Report 


