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ABSTRACT

In the sample section, there are different types of sampling faults. So, various faults arise usually
during manufacturing a sample in the industry. In industries, generally most of the employees are
not educated and technically trained up. Therefore, during troubleshooting of any fault, they fail
to find the root cause of the fault and take severe steps as trial error methods to solve the problem.
Buyers who buy garments from an industry ensure the quality of the garments by different types
of samples which must fulfil all requirements of the buyer. But there are different types of faults
in the complete sample garments. It must be removed from the garments. From this point of view,
we became intended to perform a project namely- “Investigation of faults of sample garments.”
We conducted the project work and practically observed the sample garments manufacturing faults
during my (2 months long) industrial training in Mosharaf Apparel Studio Ltd. Based on practical
experience, theory from text books and through discussion with our supervisor, finally we prepared
the project. The project paper contains details of sample garments, literature of the sample,
sampling process, analytical data about the faults of sample garments, and discussion of the results
and their remedies & reference of the information in the project.
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CHAPTER 1

INTRODUCTION
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Introduction

Sample is one of the most important parts of the ready-made Garment industry. A good quality
sample can provide good business and invites good buyers to the factory as buyers check the
quality of the sample to give a larger order. It also gives manufacturers the opportunities to look
for the options to source fabric trims and other accessories for the design at a cheaper price but a
better quality which later helps in costing also. Sampling is important for manufacturers because
it gives information about cost, timing labor and production of garments. At the same time
manufacturers have to be careful that the sample attracts or satisfies the buyers to proceed further
into the order. Hence, Sampling is an important parameter for manufacturers as well as for buyers
to serve an ideal product to the customers.

| b ‘i
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Figure 1: Garments section
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CHAPTER 2

LITERATURE REVIEW
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2.1 Definition of sample
Sample is a product which represents a large amount of product or a group of products. By

assessing the sample one can check its quality, style design or any kind of characteristics. Sampling
basically includes details like product code/reference number, specifications, kind of fabric,
composition, quality, details of button, zippers or any kind of accessories. In the textile industry
buyers usually ask for samples to check its quality and different parameters to be sure that they
can give an order or not. Sample can be of many types. Sample can be taken from the start of the
production or in the middle or from the finished goods. For all order different samples are to be
made. Samples are made in each stage to check the quality of every stage and the workmanship of
the manufacturers. A good sample can build a good quality First impression to the buyers which is
largely important in the textile sector. So, a manufacturer should use his best workers and best
efforts to produce samples.

),; YA i A qa,yu .:zT)

.
;’l
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Figure 2 : Sample section
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2.2 Sequence Flow chart of sampling

Received tech pack from the buyer

!

Pattern making

l
Cutting

l
Print /Embroidery (if required)

l
Sewing
!
Finishing
!

QC
!

Send for approval

2.3 Types of sampling required for completing a garments order

There are mainly eight types of samples required for completing a garments order. Those are —

e Development sample

e Fit sample

e Size set sample

e Counter sample

e Salesman sample (SMS)

e Pre-production sample (PPS)

e Top over production sample (TOP)
e Shipment sample

2.3.1 Development sample
Development sample can also be known as first sample. It is a proto type sample by which

manufacturers just made a structure of a cloth with the raw materials which are available to him.
It is more of a trial sample. The main purpose of the Development sample is to see the design work
and to test the fitting. Quantity of development sample should be 2. One for buyers and other one
for self-keeping.

©Daffodil International University 5
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2.3.2 Fit sample

Once the development sample gets approved than buyers asks for fitting sample. Fit sample is
made and sent to the buyers to confirm the fit of the garments on live models or dummy and for
approval of construction details. The purpose of buyers to ask fit sample Is to be sure that factory
understand the construction and quality details and standards. For producing fit sample
manufacturing uses its available materials just like the development sample. Quantity for fit
sample is also should be 2 one for the buyers and one for self-keeping.

2.3.3 Size set sample

After approving the fitting sample buyers ask for the size set sample. Main purpose of the size set
sample is to check the factories capabilities of producing garments of all sizes. For size set sample
buyers ask samples for each size and size color. Buyers may skip some size if the number of sizes
is more. This is known as jump size set. This sample can be made in a sample room or in the actual
floor recommended by the buyer. Material that is used for this sample may be actual. Cutting
should not be start for bulk production without the approval of size set sample

2.3.4 Counter sample

Suppliers have to develop a sample given by a buyer. Main purpose of the Counter sample is to
check the workmanship and test the factory skill. Usually, quantity is 2. One for buyers and one
for the self-keeping.

2.3.5 Salesman sample

Salesman sample is used by sales team of buyers to increase the sales. Buyers held meeting with
the customers to check on the response to each size and color. Here the cost of the sample
production is given by the buyer. The main purpose of the SMS sample is to make sales meetings
with retailers, knowing market response order forecasts etc. Materials should be actual for this
sample. Quantity of this sample showed be one for each color and each size. The price of the order
is confirmed through this sample. It is very close to order confirmation. One thing manufacturer
need to notice is it is very important to meet the delivery date of salesman sample.

2.3.6 Pre-production sample

When all the item / Material for bulk production arrives, the factory makes a sample with the actual
material in the bulk line and sends it to the buyers for approval. This sample is very

©Daffodil International University 6
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important as the approval of this sample gives manufacturers the permission to start the bulk
production. Pre-production samples are sent in only one 1-2 samples or specified by the buyer.

2.3.7 Top of production sample

Top of production sample is the sample which is sent to the buyers during the production. This
sample is sent to the buyers as soon as the initial pieces come out of the sewing line. The purpose
of the top of production sample is to check out that factory producing the right design and right
quality production.

2.3.8 Shipment sample

A sample is sent to the buyers as soon as the final inspection is done; this sample is known as
shipment sample. By getting this sample buyers find out what types of products they may receive.
It also helps the buyer to settle the Customs procedure earlier. Manufacturer kept one piece of the
sample so that he may refer in case of any claim.

2.4 Purpose of sample
e Reducing the cost of the manufacturer

e Getting clarifications about style details from the merchandiser

e Checking pattern working ability

e Preparation of making different types of samples and getting buyers approval
e Reducing consumption of fabric

e Reduction of operation

¢ Finding quality related problem

2.5 Explanation of sample and their uses
2.5.1 First sample

Synonyms: dummy, mock-up, drape, Development sample.

Explanation: This is a concept sample, often a rough rendition of a drape sewn together. Used
primarily by designers who prefer to convey design ideas in actual fabric as part of their creation
process instead of drawing a sketch. Or, they have an idea but can’t articulate it so they put fabric
on a mannequin instead.

Uses: To convert the pattern into actual garments

©Daffodil International University 7
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2.5.2 Fit sample

Synonyms: Original sample, sample test garment, development sample, design sample, white seal
sample.

Explanation: This is a sample made from the first (or production quality) pattern (which was made
from the and intended to test the designer’s idea or concept in the chosen fabrication. If design,
fabrication and fit of this sample come out as planned and doesn’t n When we work with some
buyers continuously, we will have to keep on sending samples to them very often. Whenever they
have enquiries, buyer may need samples. Buyers may like to see the garments in a new fabric. For
one enquiry, they may need samples in different fabrics to choose from. If they want to develop
new style in new fabric, then also we will have to send these samples. We may have to spend too
much on these samples. But these samples are inevitably important to develop business.
Sometimes, even the buyer is not so confident of some inquiries, if our samples are good and
attractive at reasonable prices, they will bring orders to us. Also, we will have to send samples to
the newly contacted buyers to show our workmanship, product range, quality standards and price
level. These samples should be sent so that they would attract the buyers. So, it is better for a
company to have a separate sampling department so that they can create new styles in new fabrics
to impress the buyers.

Uses: To check the fitting of the garments.

2.5.3 Style sample

Synonyms: style reference, parent pattern.

Explanation: [In addition to the context above in that fit and first sample are the same thing] In
some companies, a fit sample can refer to an earlier proven style that fits well and is used as a point
of reference for design iterations, providing the basis of new style development and fit. In such
cases, this preceding fit sample would be called a style reference and its pattern would be a sort of
“parent” pattern or block.

Uses: To check the style of the garments.

2.5.4 Prototype sample

Synonyms: Proto.

Explanation: This sample is the result of previous iterations, the version that meets the designer’s
test for execution. The fit should also be as expected so it would also be a fit sample for companies
that use a separate designation. Ideally, a proto sample is also a sew by as described below. If you
sew in house, the prototype should be used for costing and become the production sew-by.

©Daffodil International University 8
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2.5.5 Pre-production sample

Synonyms: Pre-pro, P/P, costing sample, Counter sample, Salesman’s sample, Sales sample,
Duplicates.

Explanation: This sampling stage is to prove the pattern, test cost effectiveness and consistency
in production whether it is done in house or outsourced to a contractor. If the (counter) sample is
approved, it would become the production sew by. Ideally, pre-production samples (salesman’s
samples) are used to pre-sell the product.

Uses: To grain approval before the bulk production.

2.5.6 Photo sample

Synonyms: Model sizes, Flat samples, Editorial samples.

Explanation: These samples are made in smaller sizes for photo shoots intended for editorial and
marketing, previously a size 4 but these days maybe a size 0. This may not be necessary if you can
pin a garment strategically on the model. If you intend to shoot flats, you may need to cut the
smaller size because it’s hard to get close enough to fit garment attributes in the frame. Some
people know they will need smaller sizes for photography so they use this as their base size. Please
don’t do that.

Uses: Buyers use this sample for marketing propose.

2.5.7 Salesman’s sample

Synonyms: Duplicates, Sales samples, Selling sample.

Explanation: Ideally the pre-production can be used for sales and marketing. You would have
duplicates of the approved pre-production or production sample made for each party. Domestic
producers should priorities the making of the sales samples as the test production runs.

Uses: Use to confirmation of the order quantity.

2.5.8 Show sample

Synonyms: Showroom sample, Merchandising sample, Salesman’s sample.

Explanation: Primarily intended for showrooms (but not exclusively) that market directly to
editorial (fashion editors etc.), you may need to have photo samples as above and for the same
reasons. You may also need the mid-range size for retail buyers who stop by. Confer with your
showroom as to their preferences.

Uses: Use for marketing propose in showroom.

©Daffodil International University 9



“Investigation of faults of sample garments”

2.5.9 Size set sample

Synonyms: Size run, Size set.

Explanation: Sample lot production of a style in all the intended sizes. Ideally you design sizes to
target your customer profile early on in product development. This may not be possible if your
silhouettes vary greatly between styles, meaning you will need to test sizes of various styles.

Uses: To identify factory has the capability to produce all sizes garments.

2.5.10 Production sample

Synonyms: Counter sample, Spec sample.

Explanation: This is the final approved version of a style produced by whomever is doing
production. Often a production test run is done and the output is gauged for quality and the samples
ideally used for marketing, promotion, pre-sales and perhaps trunk sales. The quantity of units
produced will vary from one to a percentage of the intended production lot size. This can be very
expensive if the run includes all colorways and sizes.

Uses: To check the production is going ok or not.

2.5.11 Ship sample

Synonyms: Shipment sample, Fulfilment sample.

Explanation: A sample that reflects what buyers will receive down to QC, folding, tagging,
bagging, pre-packs (if applicable), labelling and final packaging included.

Uses: To know what kind of final product buyers will receive.

2.6 Sample making procedure flowchart

Tech pack given by merchant

!
Marker & pattern making

!
Cutting (Fabric arrange by merchant)

!

Print+ embroidery + washing (If required)

!
Recheck

!
Input

!

©Daffodil International University 10



“Investigation of faults of sample garments”

Arrange accessories from merchant

!

Tech pack analysis and advised to sample man

!

Sample make flow up

!

All sewing process insure than output

l
Initial checking of finishing, QC

!

Garments Ironing

!

Final check with Tech pack with buyers given comment

!

Adding accessories

!
Folding & packing

!

Sending for buyer’s approval.

2.7 Miscellaneous
2.7.1 Final sample

There should always be a final sample to the manufacturer to keep. This sample is known as the
final sample. If any kind of problem arises after delivering final goods, the manufacturer may come
up with this sample.

2.7.2 Revised sample

Revised sample is any kind of sample that comes up with any kind of change recommended by
buyers for a specific type of sample. Reverse samples are basically the changes made based on
buyers’ comments for a specific sample.

2.7.3 Responsibilities of sample department

e Getting clarification from merchandisers about style details.

e Checking pattern working ability.

e Preparation of different samples and getting buyers approval.
¢ Informing quality related problems during sample preparation.
e Minimizing operation and consumption.

©Daffodil International University 11



“Investigation of faults of sample garments”
2.7.4 Sample planning

Sampling systems and sampling plans allow an assessment of the risk to both the producer and the
consumer in accepting or rejecting a lot of products and these risks need to be quantified, discussed
and agreed. Planning helps both manufacturers and buyers to save cost and also save time and
minimize operation. So, sample Planning is an important factor in the garment industry.

2.7.5 Summary

Sampling is costly if not managed properly. For any factory to grow properly, samples have to be
made with better quality because this is what will attract buyers to the factory and by this factory
will get larger orders. So basically, sample is the heart of a factory to grow up financially. So proper
care should be taken to Produce sample garments.

©Daffodil International University 12
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CHAPTER 3

METHODOLOGY

©Daffodil International University
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“Investigation of faults of sample garments”

We have done our internship in Mosharraf apparel studio and we have the advantage to look into
the different buyer’s comments and their different technical package, measurement sheet etc. We
try to add different buyer’s documents in this report to find and what are the faults that generally

happens in an order. Some of the documents are given bellow —

3.1 Buyer — Hangten

Technical package is a document where buyers provide information about the clothes they want
from the factories. The documents contain information about how to make, construct and assemble

garments.
Ir\‘
L
Gonerst - Samople o
BRANDED LIFESTYLE KOREA CORPORATION |0 | ®%™ | ™7 | wwor | 8 sl 3231 K
c
TECHNICAL PACKAGE || zu» 8| e
r| Emity G
TOP / INNER
STYLE NO. 14380-031-610-06 FW 22
supPLIER | FABRIC
STYLE DES. |GRAPHIC SERIES TEE
l ouT SHELL  [C100 21'S SINGLE 200G
FospPrC. | |Lanoeo pre. |
RETAIL PRC. | lap | DECO1. RIB 1+1 SPAN RIB 330G
ED.T(/ni0 | i !
REMARK ‘ REGULAR . VALUE . PROMOTION
["140 SIZE" STANDARD]
DECO.1
wain (e Bk ek
BODY I—IOmm Fabric Binding
[a ) High density High density
/Prlnl.(2c) ~ Print.(1c
i
DECO.1 Double Chain
1+1 Span Rib Stitch 2em
Scm Double
* each body color, different graphic
High density High censity
Plln!'"c) l;'lr\l(?‘)
MAIN LABEL POSITION CARE LABEL POSITION
INSERT
CENTER |“”
/ SEWING LASEL
1 /£ K
10cm
|
MAIN /B gottomLine || HbE———=

HanGTen
1e6ns

Figure 3 : Techpack

©Daffodil International University
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“Investigation of faults of sample garments”

Here buyers give correction about different defects in the production line like measurements
problem, artwork problem, fabric construction problem etc.

[)
At PRODUCGTION REEORT]
STYLE NO. 14380-031—6ﬁ)— i2page date. 2022-03-28 o
CORRECTION NOTES : 1st, PP ok

1LAIOIE AB Z4&HA BYBIM Q.
EXHIZMRT. Size-spec compliance
2THTHAl U2 SO0DIX XS ® FaAsiM XNABIMR.
MM LIRE R (Please make sure that fabric grain is right when sewing)
JAZA ZBUF0M EOHTIKIRH =o8M RABAMR.
PN TR IR R E AW F M, (Please keep the stitch distance equal)
4.2 A0 A2 YA Q@R ety 28D, A2 SOIK HSR FAUHA RSHAL,

SF. MO0 FEGMEEMNE, BERPATELH,

when working on rib for neck and sleeve, pls make sure to check tension and neck rib
is not wrong.

5007 BLE XA HRVHUK USE FO8A HABAL.
YRSBEEE R,  (Please make sure that left/righ are equal twhen you work on shoulder stitch)
6.0{7F ZAAI JICH HIOIZ WOLM 2UBIML.
JR 1 H8F put your shoulder work with tape.
TSR (BEAM, AR M) RAHXIX XH BASMR
EREARHNINAAR (FIEE, T #4E) (Please work on body side line and sleeve side line without folding)

. 8.0iCIAIEC] SXIAl 24% B0IM S8 BF A0 HAYHFHR

When sewing neck rib, make to check wave part which is caused

HFRIARRHTERA,

9.AEIX AFHBWAY HFMU~S AN ECE F2)

neck=- pls make sure to work on one chain stitch,(when you pull it, be careful of tearing)

10,8210 2P Je 7o (HEl E4)UFmRELEEMF,  (RIUK)

(Please make sure you check left and right of a neck and Raglan line are equal.
Ubased on the pattern)

-

11. fabric direction should not be twisted or turned before/after washing,

12. Artwork Q'TY

( Please work on the edges neatly. )

Figure 4: Buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

Here buyers give different sizes information. Factory have to follow the size specification to avoid
measurement issues.

_ Xagald
/ \x (o fomee X
" TYLENO. 14380-031-610-06 =

___ SIZE SPEC

PART ZE 130 (1407 150 160 170 RATIO RMK
2|2 BACKLENGTH 57,\,33( 61 s (3] 4
21 FRONT LENGTH
31682 CHEST (ROUND) 08 v 103 108 113 s
N2/ N WAIST (ROUND)
WE'EN BOTTOM (ROUND) [T ﬂ' 103 108 113 s
HAWOT SHOULGER WOTH as a7 49 b 2
i"(s?:;ﬁnlu w 55 s8.s 3s
Fav - a8 515
.- IIG:A~ SLEEVE LENGTM ~06
%8 ARMMOLE (STRAIGHT 20 v 2 22 ot I
TARNC UPPER ARW 38 ~ 40 42 44 2
WIDT™ OIY
ENT A-SLEEVE BOTTON
(ROUND) /B . CUrTF
T A-SLEEVE BOTTON 60,7 168 17.6 18.4 os
(ROUND) 1 8 . CUFF (R8) -
TR(|AITI) NECK WIDTH 18 i 12 188 o8
UEYOI FRONT NECK DROP 85 s 71 74 0.3
SSOVEET ATS(FEVE RS ¥ .S
N . Cury II;G'N s 8 / s 58 s
WE L LCl Borom R Langts|
RRswol N
- v-l-arqa\‘amq«.'t'...,.. 2 2 v 2 23 23
' TE=8 SOE VENT
FEL L) Az \s
S i SIS
2XU 0! Hood Length \ \Ft— ny el S
27& Hood Wich L\ W i I =y
TESRe FRONT YORE \S
WIOTH L o\‘p\ 7 ¥ W fea
T BAC € £ 2 TR
WOoTH ‘
WET X v
ENTRANCE \ A\ P
Zo14 2Ol POCKET LENGTH \J\—\ ) nM; AA"
S SN POCKET POSITION. N > m}“db\v
o= 5 SOE VENT =R
CCILO FLAP WIDTH
BCIUS FLAP WOTH
MO ILT EMB IPRNT (A'B
ITEM CODE SIZE COLOR o'TY POSITION ITEM CODE SIZE COLOR Q' Ty POSITION
D
SHOULDER BODY
( TAPE smmwid | e SHOULDER
1°= BODY
STITCH 60S/3H 11-12s1 MATCH
Embd 2color 1EA FRONT
ARTWORK
print 1color 1EA FRONT
* each bgdy color,/different|graphic
MAI THL-
LRSI AIN | HTML-02(P) BLACK 1EA
CARE HTCL-01 1EA
POINT
MAIN HTMT-01 1EA
¥ VALUE
PRICE | HTPT-01 1EA
OTHERS
HanGTen
reerns

Figure 5: Measurement sheet
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Approval Sample OJ

Preproduction Sample OJ
STYLE NO. 14380-031-610
FACTORY. PEAK
DESIGNER. Emily

DATE.  2022-03-15

:1page

1st, QC

o -
et .

Designer.

Chicf des.

A3
Emily

Pattern

QC

Supplier

ok

JSW

cm

SIZE SPEC

SIZE 11

SIZE 15

OR | QC

ER | OR

QC ER

REMARK

?|% BACK LENGTH

57 57

71% FRONT LENGTH

7i8 &2 CHEST (ROUND)

98 98

&2l E21 WAIST (ROUND)

UciH 2 BOTTOM (ROUND)

0{4 20l SHOULDER WIDTH (STRAIGHT)

2o B 7 2Y A-SETIN B - RAGLAN SLEEVE LENGTH

2 & ARMHOLE (STRAIGHT)

20§ 8 §2 UPPER ARM (ROUND)

20§E! A-SLEEVE BOTTOM (ROUND)/B - CUFF

U H(F|Wol) NECK WIDTH

582 NECK CIRCUMFERENCE

% 70l FRONT NECK DROP

“olelZcl A-SLEEVE RIB B - CUFF LENGTH

¥ €4¥12 01 Bottom Rib Length

SHRbUCI Neck (akrib/(b)Binding Length

aztgol

4ol

L X131 0| Hood Length

SX} % Hood Width

2 IAKLOl FRONT YOKE WIDTH

SIR3K 0l BACK YOKE WIDTH

FOUUT H POCKET ENTRANCE WIDTH

Fo{{Uol POCKET LENGTH

F0iv| 912 POCKET POSITION

¥ = SIOE SLT

Figure 6: Measurement sheet
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“Investigation of faults of sample garments”

This is the latest production correction sheet where buyers add few more production defects

through their comments.

_REPORT

f o~ —

J 110

STYLENO. 14380-031-610  :3page dute; 2022-03-15
CORRECTION NOTES : 1st, QC ok

15. Artwork position
DUSTY BLUE(295)

A. 6.5 cm from center front line to print. (+/— 0.3)

B. Match to center Back line, 12 cm from Back neck point to print.(+/— 0.5)

LINEN GREEN (382)

/ A. Q4 cm from center front line to print. (+/— 0.3)
; B. |4 cm from side neck point to print. (+/— 0.5)
C. 3 cm from side seam. (+/— 0.5)

D. 6.5 cm from bottom. (+/— 0.5)

Figure 7: Buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

STYLE NO. 14380-031-610-06

This is the final size specification sheet to check out final product.

Figure 8: Final measurement sheet

©Daffodil International University

=
0 160 170 RATIO RMK
PART 130 (140) 15 = 7
= o [
1% BACK LENGTH sty
212 FRONT LENGTH
13 s
21888 CHEST (ROUND) n 7 e Lo
218N WAIST (ROUND)
13 s
TOEN BOTTOM (ROUND) [ 103 108
RGO s:‘ouen:; WiSTH ‘54,/?\' a7 49 51 2
(STRAGH
TAY (UY A-SETIN o v 51.5 ss 58.5 35
B - RAGLAN SLEEVE LENGTH
23 1
©8 ARMMOLE (STRAIGHT) 20 < 2 22
EHEWO UPPER ARW 40 a2 a1 2
wiDTH N0
=T A-sLELvE BOTTON
ROUNC) I8 - CUFF
S A sCreve 8OTTON e s e Y] [X)
OUND) ! B . CUFF (RiB) =
06
T =(=W0l) NECKWIDTH [ he 186 192 b
03
@220 FRONT NECK DROP 65 68 71 7.4
ST A SIEEVE RS s s s 55 55
B - CUFF LENGTH
¥ B Ol Bottom Rib Length,
EVELCD 2 2 23 23
(a)rb/(2)Bnang Length 2 / / P
T oY SIOC VENT / /
syl /nY Q.
2XYO| Hood Length R V4 7\ [V
2N & Hood Wiath (l \
T EE IR0l FRONT YORE L4
> wiotn //K
TT Ll BACK YORE \I
WDTH
ETHA G v POCKEY
ENTRANCE
501450l POCKET LENGTH
01 ® % POCKET POSITION
@ =4 SIOE VENT
SOOI FLAP WIOTH
SCILOL FLAP WIDTH
LS I EMB IPRINT (A'D
ITEM CODE SIZE coLor | a1y | position ITEM CODE SIZE COLOR Q'TY POSITION
)
SHOULDER
e smmwig| BOOY, SHOULDER
STIT 17 BODY
CH | 80S/3H | 41 1201 | maTCH
ems 2color 1EA FRONT
ARTWORK
print 1color 1EA FRONT
* each bddy color,|different graphic
LABEL MAIN  |HTML-02(P) BLACK 1EA
CARE | HTCL-01 1EA
POINT
MAIN HTMT-01 1EA
TAG VALUE
PRICE HTPT-01 1EA
OTHERS
HanGren
reons
PN




“Investigation of faults of sample garments”

This is technical package figure to check out all the information buyers given is okay with the final

product or not.

BRANDED LIFESTYLE KOREA CORPORATION |0 [ S | v | S50 | o | com | 00 ;’
TECHNICAL PACKAGE [i| m» 5| o
TOP / INNER
STYLE NO. _14380-031-610-06 FW 22
FABRIC

SUPPLIER

STYLE DES. |GRAPHIC SERIES TEE

OUT SHELL  |C100 21'S SINGLE 200G

Emb.(2¢c)
A

F.0.B PRC. LANDED PRC.
RETAIL PRC. G.P DECO1. RIB 1+1 SPAN RIB 330G
ED.T(v/m/D) / /
REMARK REGULAR . VALUE . PROMOTION
["140 SIZE" STANDARD]
DECO.1
Main L/B Back Neck 1+1 Span Rib
10mm Fabric Binding 2c¢m Double

\
\ — DECO.1 Do!:blo Chain
1+1 Span Rib Sti
Scm Double titeh 2em
* each body color, different graphic
High density Emb.(1¢)
Plln:!l:l
N/ —
MAIN LABEL POSITION CARE LABEL POSITION
INSERT
CENTER , SEwiniG [E=
10cm
|
MAIN /B BOTTOM LINE
Haneren

©Daffodil International University

Figure 9: Techpack
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“Investigation of faults of sample garments”

3.2 Buyer — Aim Global

This figure is shows the pp comments of the buyers. Which shows that fabric quality and levels
are okay of the garments but there are problems in trims like - seam and piping.

PASE
]

—

PRE PRODUCTION SAMPLE COMMENTS

DATE: 2o 1um
ORDER; 1)
STYLE: MS Warm-Up
ARTNO: 151m
SIZE: M
COLOUR; Grey

FABRIC / SUALITY

QUAUITY: oK
COLOUR: ox
WASH: 0K

LABELS

HANG TAG: oK
EXTRA HANGTAG: OK
NECK PRINT: OK
SIZE LABEL: OK
CARE LABEL: OK

(©

ZPPER: OK

ZIPPULLER: OK

NECKTAPE: OK

COLLAR: OK

ARROW PRINTS: OK
SEAMS: Pl inprove Swaad deney

W) I Conrasl sears.
P sored pactire of kngeovarment badore slantinyg producton
PIPING: P e approv ed thack prang

o':b\“k"A

(1 WP e

¢ o e
— Q bpio'ﬁ' "
AR YV~

Figure 10: Buyers comments
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This figure shows the measurement sheet comments which is okay according to buyer.

PAGE

PRE PRODUCTION SAMPLE COMMENTS

gm;uagugulg
___Measurements m_ | oev
A [Front length tr RS 2 OK to keep as sample
B [Back tength tr ups 7 ) O¥ to bheep a3 sample
C |12 chent 54 0
D [1/2 waist. 84 om tr ups b 0
E_|12votiom 34 1
¥ Shou'lder across »
G {armncte epn s
H _ 1/2 nech width seam to seam 1.5 0
1 Isieeve lengtn tr Neck Seam () o
2 __|1/2biep 19
K _|12eibow 15
L 1/2vieeve ena 10 0
M [1/2 vieeve 2cm above rin 11
N \‘_D_(lgvto front 9
O INecs arop back 3
P__l(ollu neight Py °
Q _!Chest Pochet Length 15 °
gmx-mnz Chest pocke: fr CF 15 0

Figure 11: Measurement sheet
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This figure also shows buyers pp comments. Here buyers find some problems in workmanship
but gives green signal for proceeding.

PRE PRODUCTION SAMPLE COMMENTS
SHAPE AND F11

WORKMANSHIP

Pl se commants on tread sbove
! Pl ume epproved Nack pipang mstead of grey

~ No ofhver cormmerts.
SONCLUSION
OK TO PROCEED TO PP SAMPLE: Yes  follovdng sbove,
Best Rogarcs,
Eln

Figure 12: Pp comments
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This figure shows the updated measurement sheet buyers sent it to the factory.

/ /
F \\ \) L Inm AP\
MS WARM UP JACKET

Measurements S [ M L XL XXL Comments
Front length fr HPS 67 | “89—] T 73 75
Back length fr HPS 69 Ml 73 75 77 Upd 221017
1/2 chest 51 54 | '|_—~57 60 63 Upd 221017
1/2 waist, 44 cm fr HPS 51 54 |0 |, 57 60 63 Upd 221017
1/2 bottom 51 54| 57 60 63 Upd 221017
Shoulder across 44 467 |\ 48 50 52
Armhole depth fr HPS 255 265\ 215 28.5 29.5
1/2 neck width seam o seam 21 215\ 22 22.5 23
Sleeve length fr neck seam 78 80414} 82 84 86 Upd 221017
1/2 bicep 18 19244 20 21 22
112 elbow 14.25 15471575 | 165 | 17.25
12 sleeve end 9.5 10 v| 105 1 11.5
12 sleeve 2 cm above rib 105 1 Vvl 116 12 12.5
Neck drop front 8.5 9 v 95 10 10.5
Neck drop back 3 I 3 3 3
Collar height 6 6 v 6 6 6
Collar length at top N 42 435 45 46.5 48 Removed 221017
Chest pocket length 15 15 vV~ 15 15 15

s Placement chestpockel fr CF | 35 | 36~| 35 | 35 | 35

X
‘ VA \ DL/ g

Figure 13: Measurement sheet
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“Investigation of faults of sample garments”

Here buyers add some others comment to remove others faults of sampling.

o

FIT SAMPLE COMMENTS

DATE:

ORDER:

.~ ART.NO:

SIZE:

COLOUR:

2022-10-13

19917

STYLE: MS Warm-Up

/
\ 15198

M

Available

FABRIC / QUALITY

QUALITY:
COLOUR:
WASH:

OK -
Available
Not tested —7

LABELS

HANG TAG:
BARCODE:
MAIN/SIZE PRINT:
CARE LABEL:
ADD CARE LABEL:

Missing

Missing

OK
Placement OK
Placement OK -

G @

7

TRIMS

ZIPPER:
ZIPPULLER:
NECKTAPE:
COLLAR:
THUMBHOLE:
ARROW PRINT:
CHINGUARD:

OK s

OK

Available

Remove piping & =
Remove, _ /|
oK & (.’V
OK

v(_og'\\bi
Capetia

©Daffodil International University

Figure 14: Buyers comments
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“Investigation of faults of sample garments”

Here we can see another comment to remove a specific design of the garments.

Figure 15: Buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

This figure also shows some specific defects buyers identified and want to be removed from final
product.

PAGE
4

FIT SAMPLE COMMENTS
OTHER COMMENTS

Duh—

Contrasting neck tape

Double layerd fabric in col

/ Chest pocket

\/{;ulm binding

Pls remove thumbhole "
Pls remove piping at collar.
See upd sketch. /

74

CONCLUSION

OK TO PROCEED TO PP SAMPLE:

Pls send 2fit with comments above, ,_—7
Best Regards,

Thank you for good first sample S

Figure 16: Buyers comment
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s

) of collar S/B use elastictape

Figure 17: Specific defects

©Daffodil International University
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“Investigation of faults of sample garments”

This is the final measurement sheet by which the factory will match the final product.

MS WARM-UP JACKET

Measurements S M L XL XXL Comments
A Front length, fr HPS 67 69 71/ 73 75
B8 Back length fr HPS 72 74 76 / 78 80
= 1/2 chest 52 55 |5 .55 X| sS 55 5
D 1/2 walst, 43 cm fr HPS 52 55 - 85 X 55 55 -,
E 1/2 bottom 52 55 s8 /| 61 64
F Shoulder across 44 46 48 S0 52 NEW
G Armhole depth fr. HPS 25,5 26.5 27.5 28,5 29,5
H 1/2 neck width seam to seam 21 21,5 22/, 22,5 23
] Sleeve length fr Neck Seam £0 82 84/ 86 88
J 1/2 bicep 18 19/ 20/7] 21 22
K 1/2 elbow 14,25 15 1575 A 16,5 17.25
L 1/2 sleeve end 9.5 10 10,5 , 11 11,5
M 1/2 sleeve 2cm above rib 10,5 11 115 / 12 12,5
N Neck drop front 8.5 S 9,5 10 10,5
(o] Neck drop back 3 3 3 3 3
P Collar height 6 6 6 / 6 6
Q Chest Pocket Length 15 15 15 / 15 15
R Placement Chest pocket fr CF 3.5 3.5 3.5 3.5 3.5

l‘V

Figure 18: Measurement sheet
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“Investigation of faults of sample garments”

3.3 Buyer — Ducati

This figure shows the measurement sheet of the buyers. Where different styles and size

specifications are given.

= M. T 7 7 "0 -
X & S
DUCATE s(yle DA536 KIDS FULL SLEEVE T-SMIRT %.
i) 910 2 e | ¢

A Half Chest % 39 ) s [

8 Front Length from hps 8 52 % 60 ]

¢ Sleeve L2ngth from Shotider 4 48 52 57 [7]

o Shoulder 3 3 3 A Ty

€ Armhole (measured straight) 15 16 17 L

¥ Back Neck Width 16 165 17 175

6 Front Neckdrop from hps 75 8 85 9 [7]

W Collar Height 15 15 15 15 ||

1 Sleeve Cuff Width at Cuff Edge 9 95 10 105 [

L Botiom Width Relaxed % k) Q2 s [

u Hem Height 2 2 2 2 n

W Sleeve Hem Height 2 2 2 2 i

o Sleeve Widthal 24 cm fiom amhole 11 115 12 125 [0

1 Bicep 13 " 15 16

Print position from collar excluding rib 55 6 6 65 |
[PROTO PP SAUPLE

©Daffodil International University

Figure 19: Measurement sheet
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“Investigation of faults of sample garments”

e ——— d)
UPDATE ON 27.09.22 |
DUCATI KIDS ZIP JACKET SPEC T
STYLE DA639 A
Boy's Full Zip Hoody S M L XL
MA MEASURMENTS Tol.+/- |GRADERULES| 7/8 | 9/10 | 11/12 | 13/14
FRONT LENGHT FROM HPS 1 4/s/aj2 3] 57 62 66
B |1/2 CHEST 1 2/3/4/3 40 | 43 46 49
D1  [1/2 BOTTOM WIDTH BEFORE RIB 1 2343 38 41 8| 44 a7 | @D
D2 |1/2 BOTTOM WIDTH RIB RELAX 1 23 33 36 39 a2
D3  [BOTTOM HEIGHT 0 / 6 6 6 6 -
E_|SHOULDER TO SHOULDER ~~ 1 25 N | 335 | 36 |385 a1
F1  [SLEEVE LENGTH FROM NECK POINT 1 4/5/3 570 | 620 |67.0 720
G [1/2 ARMHOLE 05 1.5/1/2 175 | 185 |195 205
H  |1/28ICEPS 05 1 155 [ 165 |175 185
) [1/2 SLEEVE OPENNING 05 / 8 8 9,| 9
3 |SLEEVE HEIGHT 0 / 6 6 6 6
N X1 |HOOD HEIGHT FROM HPS 0.5 / 31 ) 2 N
wX2  |HOOD WIDTH 05 05 24 |25 25 255
Y1 |NECK OPENNING 05 05 18 | 185 19 195
Y2 [FRONT NECK DROP FROM HPS 05 / 65 | 65 [\ 75 7.5
Y3 [BACK NECK DROP FROM HPS 0 0 15 | 15 15 15
Q1 [POCKET OPENING 05 0.5 125 | 13 |135 14 ’ |/
Q2  [POCKET HEIGHT 0 1 17 18 19 20 /
Q3 [POCKET HEM HEIGHT 0 0 2 2 2 2
Q4 [MAXIMUM POCKET WIDTH 05 1 265 | 275 | 285 295
Q5  |UPPER POCKET WIDTH 0.5 1 175 185 | 195 205 | &LC
Q6  [LOWER POCKET WIDTH 05 1 23 24 25 6 | A%
Q7 [SIDE POCKET HEIGHT 05 05 55 6 6.5 7 "
Collar Height 55| 55 | 55 | 55 zaal
/0
\
)
%] Cam

©Daffodil International University

Figure 20: Measurement sheet

31



“Investigation of faults of sample garments”

This figure shows the product package of buyers which gives details information about the product.

OK GREY. 18:0403 TP
_|oRANGE: 16-1459 TP

LINING: FRENCH TERRY

INTERNAL PRINTING SIZE COL ORANGE

MRNAL TAPE COL WHITE A SRR
+ BLACK SQUARES
L. X
bueen:ose
l
PRINTING LOGO COL , [
BLACK + ITALIAN (i
FLAG COL GREEN + L&
WHITE + RED WITH e || i ;
BLACK OUTLINE Lk f
T~ {/ Y,
\ 0 ’/‘I i
S |
\ \
i i U it 2
l\ M ||" W
IARREE, R il
o W
PRINTING COL ORANGE + ITALIAN
FLAG COL DK GREY + ORANGE FLUO
. WITH BLACK OUTLINE (DRAWING IS
WRONG)
Wthom {59 Shien
byl ek
.

Figure 21: Techpack
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“Investigation of faults of sample garments”

This is the final measurement sheet. Where we can see "m" size is given as master size.

el AT TR TR U >
4T TR (et LIPS v > Sk e

AR ey l-‘ NSRBI 1/ ¥ RN il
SR (CBY, OODIE REGULAR
= STYLE: DAAGE /
GRADE RULE -~
MARKS MEASUREMENTS , \'y : L -
LENGTH 2 70 72 74 76 720
: CHEST 32 52 55 52 61 640
? 00T10M 32 48 51 54 57 €00
0 BOTTOM RID 2 a1 :3 :: ;: ::g
3 SHOULDER TO SHOULDER 3/2 42 5 - : e
N SLEEVE LENGTH 3/2 24 87 2 =
T ARMHOLE 1 23 24 :: - no
o NECK OPENING 05 21 215 = - -
v BOTTOM SLEEVE | 1 12 - = L
M FRONT NECK DROP FROM HPS 05 9 9 : - 22 e
Ix CUFF OPENING 0s 9 96. S < =
0 CUFF HEIGHT 0 3 - - : -
L EOTTOM HEIGHT 0 6 - u -
iﬁ 1 [Bicers 1 20 21
! 16 17 18 19.0
12 ELBOW 1 15 - = e
MARKS HOOD & POCKET MEASURENE NTS GRADE RULE s M = o
Mi HOOD HEIGHT 05 36 365 37 ze's o~
M2 HOOD WIDTH 05 25 255 ;i = 5
Q2 POCKET HEIGHT | 22 23 2 2
Q1l POCKET OPENING 05 14 145 125 = =
63 POCKET HEM HEIGHT 0 2 2 E - o
[ UPPER POCKET WIDTH ] 20 21 - = =
Qs MAXIMUM POCKET WIDTH 1 31 2 2 = S
Qb LOWER POCKET WIDTH 1 26 27 e - =
.. DRAWCORD LENTH VISIBLE 0 20 20

Figure 22: Measurement sheet
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“Investigation of faults of sample garments”

This figure shows buyers pp comments in which buyers reflects the faults in pre-production
sample.

LE SAME AS DAS29 FW22 PROD. TEXTILE COL OW GREY DR GREY 150407 TP
o0 O AREE) ORANGE 161459 TP
INTERNAL PRINTING SIZE COL ORANGE LINING FRENCH TERRY
4“ XL THIS LOGO
N nnuvscocmre.m.(m,/

Pp comments :

1.problem in fitting for M,L size

2. Measurement problem

3. Art work should be 3 cm below.

4.Art work print showed be more brighter.

Figure 23: Buyers comments
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“Investigation of faults of sample garments”

This is also the final measurement sheet by which factory will match the final product.

Sourcing Size TOP XS s Xem~ L XL 2X1
A Body width 500 52.0 540 56.0 580 60.0
B Body lenght 68.0 70.0 720 74.0 77.0 50.0
C Armhole 205 215 225 235 245 3
C1 Muscle 165 17.5 185 19.5 205 2

€2 Muscle position from under armhole 1.6 1.5 1.5 1.5 1.5 1.5
*F Total shoulder width 425 440 455 a47.0 485 50.0
F1 Shoulder drop 20 20 2.0 2.0 20 2.0
G3 Only short sleeve length 195 205 21.5 22.5 235 245
H Sleeve opening 145 155 16.5 17.5 185 19.5
J Bottom width 480 500 52.0 s53.0 £8.0 33.0
K1 Min meas of stretched neck opening 31.0 310 310 31.0 310 310
K Neck opening 17.5 18.0 185 19.0 200 20.5
L Front neck depth 9.0 90 9.5 9.5 10.5 10.5
L1 Back neck depth 18 1.8 18 1.8 1.8 I8
N Neck height 20 20 20 2.0 20 2.0

b=3 CamScanner

Sourcing Size TOP xs s L XL %L
A Body width 490 52.0 58.0 61.0 610
B Body lenght 66 0 68.0 72.0 750 780
C Armhole 215 225 245 255 265
€1 Muscle 185 19.5 21.5 225 238
*F Total shoulder width 42.3 442 48.0 499 S1 8
1 Shoulder drop 2 2 2.0 2 20
G2 Only sleeve length 62.5 640 67.0 685 700
H1 Cuff opening 9.0 9.0 10.0 1.0 120
1 Cuff height 6.0 6.0 6.0 ) 50
1A Forearm position 150 150 15.0 15.0 150
11 Forearm 140 140 150 ,| 160 17.0 180
7 Bottom rib width 37.0 400 43.0/ 46.0 49.0 520
) Bottom width 44.0 _ 470 500/ s3.0 56.0 59 0
s 11 Bottom rib height 6.0 6.0 60/ 6.0 6.0 60
—— K Neck opening 165 . 17 - 175 18.0 185 190
K1 Min meas of stretched neck opening 310 = 310~ 310 31.0 310 310
L Front neck depth .9.0 9,0. 95 9.5 100 105
11 Back neck depth 18 X 18 1.8 1.8 18
N Neck height 20 20 20 2.0 20 20
y /
—

©Daffodil International University

Figure 24: Measurement sheet
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“Investigation of faults of sample garments”

3.4 Buyer — Best & Less

Here in this figure, we can see the buyers given product package where buyers give information

about fabric, trims and accessories.

style Details

——

Style Name
Buyer
Brand
Sizes

GRO331 GR Print Sweater
Natasha Stone

Minl Mango

B8-16

FABRIC AND TRIMS

Main Fabric
Fabric Construction

60% Cotton / 40% Polyester Fleece
Knit

Fabric Weight 260gsm
Trims 2x2 Rib
QA
Warning Labels swa
Warning Labels Images

swa

Care Labels 1

Care Labels Images

10w LSt S
B0 ho oA A D

Final Inspection

ACCESSORIES

Label Type Printed Label
Hangers 4720NS
Hangers Images

Hanger Supplier

Packaging Polybag
Ticketing MINLTGX-NP

Ticketing Images

Swing Ticket Position

Figure 25: Techpack

©Daffodil International University

THROUGH INNER BACK LABEL
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“Investigation of faults of sample garments”

This is the measurement sheet which gives information about different sizes.

35UV

N &
W~ pest&less GRO331 GR Print Sweater

GRO331-
31- Size spec Draft-Sample 04-11-2022, 11:39
pOMs

et P9 Sime\o

ion B>
poM Descripti Tol(.) =
(:’) 8 9 1 12 14 /(-19 Comment
-

© 'A06 Chest Circ. - 3cm below U7Arm

0.00 0.00 90.00 9250 50%100 .00 105.00

Walst Circ.
BO1 Wa -2.00 2,00 85.00 8750 9000\45'00

Circ. 3 cm above Bas:
D26 Hem que seam -1.00 100 85.00 B87.50 9000 9500 100.00 ‘\‘

-0.50 | 0.50 71.00  73.50 " soonoo 8500 3180
} \
400 100 52.00 54.00 Se! 5.09, 152.00 62,00 “64.00
100 100 4750 4875 5500 5350 sso0 T
,{43 [V o
050 050 4.00 4.00 400 400 4.00 @ 400
1.00 1.00 23.00 23.50 24.00_ 2500 26.00 | 27.00,
=0

/'o
-0.50 | 050 4550 4675 480Q 8650 53.00 | 559 |
= =)
-050 050 18.00 18.50 1850’ 539.00 19.50 2ooo

p11 Hem Circ. - at Rib edge

E120 Top Length - HSP to hem

FO5  Across Shoulder (Extended)

GO1 Shoulder Drop

HO1 Underarm Level - from HSP

133 Across Front - Mid Armhole ( Extended )

Ja3 Necrk Width - seam to seam

J24  Front Neck Drop - HSP 1o seam 0.00 0.00 750 8.00 a.og_ca.so 9. 00 9 SR/,
— v e A o R
S J25 Back Neck Drop - HSP to seam 000 000 250 250 250 VIS0 250 | 2. 50_.
A~ !
J30 Neck Band Width -0.50 0.50 2,00 200 200 00 2.00 2.0o0
JIGIN  Neck Circ. - MIN Stretched -0.50 0.50 58.00 58.00 S5B8.00. < SE90 | 60.00 | 50.00
} N
K11 Sieeve Length - from Shoulder Point - Long -0.50  0.50 40.00 41.00 42.00 45.00 48.00 | 49.00
{Extendec) N
LO1  Upper Arm Circ. - at U/Arm -1.00 1.00 38.00 39.00 40.00, 42.00 44.00 46.00
! —_—0 . | ! o)
MO6 Undersleeve Length (Extended) - Long -0.50 050 38.00 39.00 40.00 43.00 46.00 {7—.00
~— ) = v’.
3 L 20.00 20.50 21.00 22.00 23.00 24.00
N23 Sleeve Circ. 3 cm above cuff seam -0.50 0.50 ~— ! \/’
NO4 sieeve Opening Circ. - Long -1.00 100 1700 1750 18.00 19.00 20 OO 21 OO
N24 sleeve Cuff Depth -0.50 | 0.50 7.00 7.00 7.00 _\/7.00 7.00 ‘ 7.00\‘/,
N38 BSsque Depth |.0.50 050 7.00 7.00  7.00 \/100 | 7.00 | 7.00
Displaying 21 results Units: CM Grade Rule Display' Absolute
i ; €
Sl ! P >(\
A l W -7 L2~ D Vi y
¥ 0 L\2
N\ \i/ -
2 L.,l‘ 7 \ ~,¢.“ ‘,‘ d
~.
f Gl
Q\P\L/

B L7 \sg
y \V L,f > c<\
g | uf\v\“’(’\a w .
S o
Q &/\Q"Qv ,)Q\ \'V v

Figure 26: Measurement sheet
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“Investigation of faults of sample garments”

This figure shows the workmanship defects though buyer’s comment. Also shows this style pp
sample is approved.

| -
g 1 - PP Purple Rose
',n033

Best & Less GRO331 GR Print Sw
‘ eater PP Approved 04-11-2022, 11:38
Supplier Centro Tex Limited
' Base Size

10
Garment Tech Denlse Currie

Workmanship Comments Neck - 2 cm wide 242 Cotton/elastane Rib
with single needle neck stitch - refer photo
8mm Bind - internal back neck tape

clean finish basque and cuff { No stitching)

Block referenced W22GLO19
Outcome

8 T | e

Approved
i
:‘E-' Spec
Evaluation by Sample
POM Description Tol{-) Tol PP-Centro Tex Limited-Purple  Comment Review
) Rose-10 Comment
Target Actual Revised
AO6  Chest Circ. - 3cm below U/Arm 0.00 0.00 95.00 95.00 measured well
overall
BO1  Waist Circ. -2.00 2.00 90.00 90.00
D26 Hem Circ. 3 cm sbove Basque seam -1.00 1.00 90.00 90.00
D1 Hem Circ. - at Rib edge -0.50 0.50 76.00 76.00
E120 Top Length - HSP to hem -1.00 1.00 56.00 56.00
FO5  Across Shoulder (Extended) -1.00 1.00 50.00 50.00
Nl GO1  Shoulder Drop -0.50 0.50 4.00 4.00
= HO1  Underarm Level - from HSP 100 100  24.00 24.00
133 Across Front - Mid Armhole ( Extended ) .0.50 0.50  48.00 48.00
J23  Neck Width - seam to seam -0.50 0.50 18.50 18.50
J24  Front Neck Drop - HSP to seam 0.00 0.00 8.00 8.00
J25 Back Neck Drop - HSP to seam 0.00 0.00 2.50 2.50
J30  Neck Band Width -0.50 0.50 2.00 2.00
JMIN  Neck Circ. - MIN Stretched .0.50 0.50 58.00 58.00
K11 Sleeve Length - from Shoulder Point - Long .0.50 0.50 42.00 42.00
(Extended)
LO1  Upper Arm Circ. - at U/Arm -1.00 1.00 40.00 40.00
MO6 uUndersleeve Length (Extended) - Long -0.50 0.50 40.00 40.00
Displaying 1- 17 of 21 results Units: CM

Figure 27: Buyers comments

©Daffodil International University

38



“Investigation of faults of sample garments”

This figure shows measurement sheet and different pp comments of buyers where different defects
are found underlined by buyer.

PP purple Rose

— o
3R0331 -
' t & Less GRO331 GR Print Sweater PP Approved 04-11-2022, 11:38
Bes'
gvaluation by Sample
Tol (-] Tol PP-Centro Tex L ple <
poM Description “ Tes Tex Lim? Roview
Torget Actual Revised
23 Steeve Circ. 3 cm above cutf seam .0.50 0.50 21.00 21.00
N
NO4  Sleeve Opening Cire. - Long .00 1.00 18.00 18.00
7.00
N24  Sleeve Cuff Depth -0.50 0.S50 7.00
7.00
N38 Basque Depth -0.50 0.S0 7.00 —
Displaying 18 - 21 0of 21 results

o~

[ - po——
Y )

20331 - PP Purple Rose
Best & Less GRO331 GR Print Sweater

PP Approved 04-11-2022, 11:38

10vr

GIRL

—

Cenise Curne >

COMMENTS - PP

Fit
1. Measured well

Workmanship
1. Made well thanks

Labelling and Testing

— 1. Fabric Report - Received and Accepted
= 2. Care Instruction - correct
3. Swing tickets - missing

4. Placement print report - received and accepted

Supplier responsible to ensure All Labels/swingtags are correct and attached in Bulk

QOutcome

Approved to Production
Thanks Denise 4/11/2022

Figure 28: Buyers comments
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“Investigation of faults of sample garments”
This figure shows workmanship defects and measurement sheet.

5,;.:5!41 - Initial
/

Best & Less GRO0341 GR Zip Front Sweat Initial Approved 28-11-2022, 12:07
Suppller Centro Tex Limited
Base Size 10
Garment Tech Denlse Currle
{ Workmanship Comments Zip front with High collar + Envelope
facing .~

8mm - Internal back neck bind
Functional zip front with Ring puller AT

Culf and Basque 2x2 Cotlon/elastane rib, _—7
Single needie stich on neck + cufis +

basque

Reference W22GLO75 used W

Outcome Approved With Comments
~
=
C
Spec
Evaluation by Sample
POM Description Tol{-) Tol Initial-Centro Tex Comment Review Comment
(&) Limited-10

Target Actual Revised

A0S Chest Circ. - at U/Arm -2.00 2.00 97.00 97.00 Overall measured vje!l
BO1  Walst Circ. -2.00 2.00 90.00 90.00
?3 ; D26 Hem Circ. 3 cm above Basque seam -1.00 1(;(; 82,00 82.00 90.00 Jzﬁs/ed at hem opé\;\ing before
basque
D11 Hem Circ. - at Rib edge .0.50 0.50 70.00 70.00 78.00 Avlsed
E120 Top Length - HSP to hem -1.00 1.007 52.00 52.00 -
FO1  Across Shoulder 400 050 44.00 44.00 .
| GO1  Shoulder Drop 050 050 400 4.00
HO1  Underarm Level - from HSP -1.00 1.00 22.00 22.00 7
| 101 Across Front - at mid Armhole 1.00 100 39.00 39.00
1 J23  Neck Width - Seam to seam -0.50 0.50 19.00 19.00
| J24  Front Neck Drop - HSP to seam 0.00 0.00 6.00 6.00 o
J25 Back Neck Drop - HSP to seam 0.00 0.00 2.00 2.00 -
JMIN Neck Circ, - MIN Stretched -0.50 075; 58.00 58.00 7 o
Displaying 1-13 of 22 results Units: CM

Figure 29: Defects & measurements

©Daffodil International University
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“Investigation of faults of sample garments”

This figure shows buyers different pp comments and problem found in the production. It also gives
the buyers approval green signal to the factory.

T—

7241 - Initial .

i

Best & Less GRO0341 GR Zip Front Sweat Initial App d28
rove -11-2022, 12:07

1)

Denlse Curt

COMMENTS - PP

Fit

1. Measured well to spec/

2. Spec revised to be wider before basque and basque wider ,~

3. quality of 2x2 cottan/elastane rib is not thick enough - sample is soft and limp |

E’-j' Workmanship

\ 1. Made well thanks

i

Additional Lakelling

CARE CODE: 1D

Testing Raquired

As per Best and Less manual - check carefully

please send All reports when sending PP's (via email) - this will make the process Faster

QOUTCOME:
Approved to PP
Thanks Denise 28/11/2022

Figure 30: Buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

3.5 Buyer — Medicine

This figure shows different sample comments like fit sample and pp sample.

~ MOSHARAF APPERALS STUDIO LTD.
s (SAMPLE SACTION)
- BUYER- CHANGED COMMENTS ON SAMPLES SUBMISSION- LOG SHEET
BUYER WM ONZ
STYLE BNy Loy
SL.NO SAMPLE TYPE COMMENTS & CHANGES
DEVOLOPMENT/PROTO
1 SAMPLE
[z
VUL Some Nowks MM Dot
= | 2 FIT SAMPLE FEL - ((GUPU RSO L‘é/\'a““j Wea_Wavg.
Iny ovie. I s Yowrs then NM\QR e
o & 97 Samf \e—
3 | PP/SMSSAMPLE ?7\3\1 ez R Samt\e. P Okea
Q bz YUl Xtedude/
4 SHIPPING SAMPLE
5 TEST SAMPLE
SAMPLE SECTION SIZE SET QUALITY PRO: GPQ

Figure 31: Buyers comments
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“Investigation of faults of sample garments”

This figure shows buyers comments on development sample.
\

MOSHARAF APPERALS STUDIO LTD.

SAMPLE RISK ANALYSIS REPORT

BUYERNAME:  W\£ AN V.
stvie: UYL (0 A

i

DEVLOPMENT/PROTO SAMPLE STAGE PROBLEM FACE Date: 2% A0
T wie W) o Wy SAnv\e- Yo o Nagb\sn
\‘\ :\\,\\b _;Hé\p\\) \Z-
FIT/SIZESET SAMPLE STAGE PROBLEM FACE Date:
PP/SEAL SAMPLE STAGE PROBLEM FACE Date:
Bulk production risk point & mockup Date:

ac Quality Incharge Quality responsible SAMPLE MANAGER

SR.SAMPLE MANAGER

Figure 32: buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

This figure shows the buyers given size specification.

} MEDICINE |  Mw21-BUD00O1 PP Sample 1 | MW21
s~
rT intake ] Designer 192 Wrona Composition 96% COTTON, 4% ELASTANE
Set 1 Technologist Agata Morzyk Colors 99
Sex Ladies Buyer Zuzanna Hospod Size XS-XL
Assortment  Ladies Long Sleeve T-shirt Supplier S ASIA HIGHLIGHTS Date 15-06-2021
MEASUREMENT TABLE SIZE TABLE
Construction s
palat xs H " L oxt  Tol
—~ Value oitf Accep.
A shoulders width 10 0 v 9.6tp 1007104 108 n2 o3
“—
B neckwidth 18 0 v 1764 180" 184 188 192 03
€ widthof front 33 0s v 3347 385356 %7 378 05
o A2 chest 48 0 v 46.0 II.D“/SD.D 520 540 1

circumierence

45.0 47.0/‘ 49.0 510 530 1

— 12 waist
=T OE rumterence A7 9 v
| R ey 0 ° v 390 400" 410 420 430 1
ight of wasst
172 bottem
B . cwniias 49 0 v a0 as0t 510 s30 sso 1
front neck drop 10 ° v 95 100 105 1m0 15 03
M full length front 65 [ v 650 6sotPess 6s0 680 05
-
-
(2] CamScanner
MEDICINE |  Mw21-BUD001 PP Sample 1 | Mw21
\ntake 7 Designer 19a Wrona Composition 96% COTTON, 4% ELASTANE
Set 1 Technologist Agata Morzyk Colors 99X
Sex Ladies Buyer Zuzanna Hospod Size XS-XL
| hssotment Ladies Long Sleeve T-shirt Supplier S ASIA HIGHLIGHTS Date 15-06-2021
‘
.
MEASUREMENT TABLE SIZE TABLE
[ Construction .
~ peint xs s ™M L XL Tol.
Value Ditf Accep.
‘ 12 cutt »
10 .6 100 _ 104 108 112 04
N Gircumterence 9 04 ) 2
sleeve length |
. X 0. 1.0 5 0.4
548 60 [ v 595 600,605 6 615
g Ao 12 0 v ms 12007125 130 135 03
circumference
W |, |12wpeem 15 0 v 144 150.-156 162 168 03
circumference
froat armhole -1
s . ..
M desth 18 0.5 v 174  180% 7186 192 198 03
Z  armhole depth 205 0.5 v 19.9 ms"*zx.x 217 223 03

PLS NOTIE WE ACCEPT DIFFERENCES IN DIM. : m, z

STYLE IS ACCEPTED TO PRODUCTION FROM THE MEASUREMENT POINT OF VIEW

Figure 33: Measurement sheet
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“Investigation of faults of sample garments”

Here buyers given comments on fit sample and SMS sample are shown.

MOSHARAF APPERALS STUDIO LTD.

? (SAMPLE SACTION)
- BUYER- CHANGED COMMENTS ON SAMPLES SUBMISSION- LOG SHEET
BUYER WC S\ awnwg
STYLE SUNOD A
SL.NO SAMPLE TYPE COMMENTS & CHANGES
DEVOLOPMENT/PROTO
B SAMPLE
?70\1\0,@» AW LR e V,\L—\UY\,C,%V\(,L»G_,\om
1 5 AR TOY o ¥ V% (It Xvr NGy X Axégsrbws /
SANEED IRCTA 2= .V [ Sam (o Vo [ i E w72
Vs Iekweede & e baue €\l 6 Mok
WL TN SONNY €
3 PP / SMS SAMPLE %““(\QVL QW VYV WoPun %A e feted
OY Nk IRV N2 BUW- g AU
4 SHIPPING SAMPLE
5 TEST SAMPLE

SAMPLE SECTION

SIZE SET QUALITY PRO: GPQ

Figure 34: Buyers comments

©Daffodil International University
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“Investigation of faults of sample garments”

This figure shows buyers comments on fit sample and seal sample also it analyses bulk production

risks and mockup.

SGAY WO wuDo FA

s

9)

MOSHARAF APPERALS STUDIO LTD.
. o SAMPLE RISK ANALYSIS REPORT
suvername: W\2& o 2
sie: D) 0 &\
DEVLOPMENT/PROTO SAMPLE STAGE PROBLEM FACE Date:
- ‘f/

‘ FIT/SIZESET SAMPLE STAGE PROBLEM FACE ~ pate: OX|06 [0
REWENZ ARy i T &amw\g . W WAV Yo\l 45
Lxqe 160 VL S\ & BUyai G ATk Teda
a0

PP/SEAL SAMPLE STAGE PROBLEM FACE Date: 04 /oF/7.
\"\().\r,\rﬂ kta R Sam®\a We \Wwawve Xolll Az Vel
SAM Y\« < AR e~ e Xadve— WMT heve Lo
e\ 6 WAk Grnele.
2
Bulk production risk point & mockup _ Date: () ’%./(7 &2y
%\'YQ @ Wbk .\‘\\\? W<, \\,\(\\\‘0/_ \orw e YZ)\:..\.)
Vo Wets ey Lz Weawed WY Soay\e, Wadlny
\':‘ \7__ Qf / i? CQ' BB\\ig\\QJ\.Xé ’

/@— ien 2
W7

Qc Quality Incharge Quality responsible SAMPLE MANAGER SR.SAMPLE MANAGER

Figure 35: Buyers comments
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“Investigation of faults of sample garments”

% a7 -
MEDICINE | ~RW21-BUDO71 PP Sample 1§ RW21 "
Intake 10 Designer iga Wrona Composition  96% COTTON, 4% ELASTANE
Set 7 Technologist Agata Morzyk Colors 99X.00X,30%
Sex Ladies Buyer Zuzanna Hospod Size XS-XL
Assortment  Ladies Long Sleeve T-shirt Supplier S ASIA HIGHUGHTS Date 22-07-2021
. ) MEASUREMENT TABLE SIZE TABLE
point — o s ' xs s " L XL Tol.
Value Diff Accep.
A shoulders width 9.5 0 v 9.1 951199 103 107 03
B neckwidth 19 0 v 186 190 A194 198 202 03
€ width of front 33 ° v 319 31.0}.(34.& 352 363 0S5
1/2 chest
p; (e a3 ° v a0 a30ffdso  a70 as0 1
172 waist . &
{15324 G BN 37 o v 350 37044390 410 430 1
point for marking
E1 . 40. 4 X X
Coitit o walet a0 ° < 390 400N -210 420 430 1
172 bottom
gl a3 0 v a10 430 450 470 490 1
G front neck drop 18.5 o v u-t\ 185 AgS0 195 200 03
full length front =) 0 X 39.0) 399 510 630 650 OS5

¥

9
RW21-BUDO71 PP Sample 1

L% CamScanner

MEDICINE | RW21
Intake 10 Designer Iga Wrona Composition 96% COTTON, 4% ELASTANE
Set 7 Technologist Agata Morzyk Colors 99X.00%.30%
Sex Ladies Buyer Zuzanna size XS-XL
Assortment  Ladies Long Sleeve T-shirt Supplier S ASIA HIGHLIGHTS Date 22-07-2021
SIZE TABLE
polat i S — —' xs s ™M L XL Tol
Accep.
172 cuff oa
2.7 0.2 9.1 9.5 99 10.3 10.7 X
N ircumference A L) 7
sleeve length - N a
60 o v 59.5  60.0) .5 61.0 615 0.
K outside edge 3 \so
XL
p 12svom 1 x 11.5) (120 ¥ 125 130 135 0.3
circumference ¥ 120 )
172 upper arm 145 o 139 135 5.1 15.7 16.3 0.3
Pl Circumference \/{
w; [feoncatmhbia 0 ~ 17.4 xs,g‘%s 6 192 198 03
depth = z
-0.8 x 212 218 0.3

Z  armhole depth

©Daffodil International University

PLS IMPROVE POINTS : P, Z

= N\
19.4 //zo,o‘ <20.6
k:/fé—

(Points are the faults of supplier and there are different from our mearsument)

PLS CHANGE POINTS : H (PLS ALSO FOLLOW NEW GRADATION OF DIM. H)

Figure 36: Measurement sheet

PLS CORRECT DIMENSIONS POINTED IN CHART.
PLS SEND US IMPROVED SAMPLE IN SIZE S
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“Investigation of faults of sample garments”

Buyers given comments on proto sample is shown here.

D

—
=

N

MOSHARAF APPERALS STUDIO LTD.

SAMPLE RISK ANALYSIS REPORT

BUYER NAME: Madi bz
STYLE: T‘:?O NOG
DEVLOPMENT/PROTO SAMPLE STAGE PROBLEM FACE Date: \0 = OA, L\

N Wl (teatea o~ N2vdAo? Samp \g. We Lawe Yaud

Lol oYM . Lofree  AMady & ékm\,e_ﬂu'khug ozn

PR Yo oAt e, ooy Omdud  Lsoue 0% Vows %dwa

A

W POy Vs e Body MALWWL Taxr Wl 4 Veeden]

N Vs, 5T @ Wor WAl , bok W% YolH-

FIT/SIZESET SAMPLE STAGE PROBLEM FACE Date:
PP/SEAL SAMPLE STAGE PROBLEM FACE Date:
Bulk production risk point & mockup Date:

\)M/ \fﬁbk\’l/)

< Qac Quality Incharge Quality responsible SAMPLE MANAGER SR.SAMPLE MANAGER

Figure 37: Buyers comments
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This shows seal sample comments and bulk production risks and mock up.

MOSHARAF APPERALS STUDIO LTD.
- ) SAMPLE RISK ANALYSIS REPORT
' guveEr NaME: Meditin e
sTYLE: PO M— 4O 2,

DEVLOPMENT/PROTO SAMPLE STAGE PROBLEM FACE Date:
FIT/SIZESET SAMPLE STAGE PROBLEM FACE Date:
PP/SEAL SAMPLE STAGE PROBLEM FACE Date: 0l -03X . 2—]
c a fed . ce P

Pneblion 5 fears mmﬁ& CePla. Lon -2 SO b

g ONEVEY » (_g_ncvh_ —2em , Feflor, - #ba ma/;‘—-ec—-( S

157

== 'bwr-eJl ’Qe—ch pack .

Bulk production risk point & mockup | Pate:

[6 Tekteovy Youblz JsZ Collde Lid . TL Vel lih\2

Gem Q- Mg bz csz\j

Lot

MANAGER
Qc ’Q;m Incharge Quality responsible SAMPLE MANAGER __SR.SAMPLE MANAGER

Figure 38: Buyers comments
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This figure summarizes the different defects found on this order.

Dﬂﬁeﬂé% Tgsve
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Figure 39: Defects
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3.6 Buyer — Nutmeg

This figure shows Produce package. Which holds different information about order.

>
. GW_AW22 PM1_279 0G_TOGETHER i
Style rof / no: ACTIVE SET SPORTS BHALET Dato croated: 02.08.2021
Season: AW22 PHASE 1 GIRLSWEAR Designor: MIRANDA SCOTT
e R A il o e
I FELII R 1 IS S i e e et L it s

Secason: AW22/ PHASE 1
Customer: MORRISONS
Category: GIRLSWEAR OG

el

S A o s Vi —ﬁ.‘——a

MORRISONS ACTIVE PLEASE FOLLOW AS
QUALITY CUSTOMER SPEC AND
929% POLYESTER PREVIOUS

Sy PRODUCTION
8% ELASTANE MORRISONS ACTIVE

SPORTS BRALET

320GSM EGEiNG
WITH AOP

) |TRANSFERTEX PRINT

PLEASE SAMPLE
IN OG SIZE AGE 7-8

PLEASE DTM BASE ALL TOP STITCHING UNLESS OTHERWISE STATED

PLEASE FOLLOW BASIC BLOCK AND CONSTRUCTION AS OUR PREVIOUS PRODUCTION
STLYING AND DETAILS TO BE AS CAD.

ALL MEASUREMENTS GIVEN BASED ON OG SAMPLE SIZE AGE 7-8 AND WILL NEED TO BE GRADED.

PLEASE SEE MY COMMENTS ON THE CROSS OVER JACQUARD ELASTIC STRAPS. PLEASE ADVISE IF UNCLEAR.
PLEASE ENSUREJACQUARD ELASTIC WAISTBAND JOIN IS NEAT ON THE REVERSE

PLEASE NOTE THIS ITEM IS PART OF A SET AND SITS WITH A MATCHING SPORTS LEGGING.

PLEASE ENSURE SAMPLE FABRIC AND DETAILS MATCH

GW_AW22_PH1_ 280_0G_TOGETHER
ACTIVE SET_LEGGING

COLOUR DETAILS

MAIN FABRICS
FABRIC1 JACQUARD ELASTIC WAISTBAND
(87 | » , H
> i i
e e
- -

CENTRO SOURCING UK LIMITED
This design is the property of Centro sourcing UK limited. Unit 4 Quadrum park industrial estate, Guildford, GU3ILU

Figure 40: Techpack
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This figure shows buyers comments on different problem of the order.

Nutmeg

l"\\’\\&& s20A  (ominirss

TECHNOLOGY COMMENTS

Centro international Sourcing Ltd.

Active

032043

[
|

T 3PC BE HAPPY GYM SET

of the Nutmeg Risk

7 rint process.

1peciic 1o this product?

ves
No.

WHITE SEAL COMMENTS

[Nutmeg Tech Comments

e Arafor Ulish, 04.03.2022
|Fis/niessurements

What measurements are out of tolerance? No.

the spec? Yes.

stretch? Yes.

1. Style s ok
2. Messuremenrbt found within talarance.

3. Workmanship 1s ok

|Make wp/Constryction

[What s the P (Stitch per inch) at seams?
Print i

thread?

Zips- supplier? Zip size? Type of ip e.g col, reverse coil?
[ Thread- supplier and quality used?

[How Is this garment going to be finished? Pressing o steaming?

What Polybag size will you be using?
|any additional POS to be used for this style? N

Packaging & Presentation

Please Submit:

Please Select:

REVISED WHITE SEAL COMMENTS

). S s [Nutrmeg Tach Comments.
| Arafot Utioh 13 082021 | Enter Mome, Comments date, Somple dote
Eit/Measurements £it/Measurements.

Yes

the spec? Yes
What measurements are out of tolerance? No
s across all sizes, No
Make up/Construction
| What is the SPI (Stitch per inch) at the seams?

Make up/Construction
Ieims/Components
witha threa

Intertining: supplier and quality used? is it fused correctly?
| 2ips- supplier? Zip size? Type of 1ip e.§ oM. reverse coll?
Thread- supplier and quality used?

Packaging 8 Presentation

gar
|What Polybag size will you be using?
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Figure 42: Measurement sheet
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This figure shows different technological comments of buyers which mainly found defects on
measurements related problem.

Figure 43: Buyers comments
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3.7 Buyer — Lotto
This figure shows buyers measurement sheet specifications and buyers artworks which helps
factory understand the order better.

$323 LIGHT TOPS - 219691 SWEAT HO W J 0\ - TCARD

Centric® 219691 - SWEAT HD W J-8\

S/3V22,10:37 AM
Dimensions n
Dim MHide X3
A-LENGTH OF BACK ON CENTER 60s IDR}.S 650 660 670 -~
B - LENGTH OF SHOULDERS ON BACK 498 S10 522 S34 549 564 49 F
€« V2 WIDTH OF CHEST s 5‘} _-}S.O 570 595 620 .
D - V2 WIDTH OF BOTTOM 410 430 450 470 495 520 —
€ - HEIGHT OF BOTTOM 80 89, 80 80 B8O 80 \/r/r’
F - 12 WIDTH OF SLEEVE 2 CM UNDER ARM HOLE 200 20.\ 10 NS5 222 229 .
G- V2 WIDTH OF DOTTOM SLEEVE 81 8BS 89 93 97 101
H - HEIGHT OF BOTTOM SLEEVE 80 80 80 80 80 \/)
J+LENGTH OF LONG SLEEVE FROM V2 NECK HOLE 794 P1O 826 B42 849 856 A’ ‘
M - LENGTH OF PATCH POCKET OPENING %S ‘7.§{.5 180 185 190__-O
N - HEIGHT OF PATCH POCKET 215 22,0, 225 230 233 236 mr
© - WIDTH OF PATCH POCKET 322 330 338 346 352 358 ,o b
P - WIDTH OF NECK HOLE 20 le‘)lo 225 230 235 'Y\K
© - DEPTH OF BACK NECX HOLE 30 30 30 30 30 30 M
R - DEPTH OF FRONT NECX HOLE 63 65 \)}- 69 M 13 N7
T « 12 MINIMUM NECK HOLE WIDTH, AFTER STRETCHED 280 u.s‘yp 295 300 305 ) > e
\)"‘ 172 WIDTH OF HOOD APPLICATION 265 379 275 280 285 2902 F—
V - HEIGHT OF HOOD Iss :de.s 370 375 380 ~
A1- V2 WIDTH OF HOOD 265 270 280 285 2900 6
A2 - V2 HOOD OPENING “s l!\.y]& 430 435 440 '\/’
W - SEWING ALLOWANCE or o7 ‘)' 07 or o7 -
X« LENGTH OF LONG SLEEVE FROM SHOULDERS 545 55.5' d«,s 575 525 515 | 1
A3 - ARMHOLE ( STRAIGHT ) 205 23, oéns 220 225 230
A4 - ELBOW POSITION 250 (25. 260 265 265 265 -
AS - WIDTH ELBOW %0 '!G.S ~170 175 1181 187
A6 - FRONT CENTER LENGHT BOTTOM INCLUDED 552 S6, 591 599 607
A7 - DISTANCE FROM WAIST TO SHOULDERS 373 380 7 394 401 408
AS - V2 WAIST WIDTH 500 u.o\}o 560 585 610
TOTAL LENGTH OF DRAWSTRING 10,0 10,0 1900 1150 150 NS0
Daslaying 29 results Unts CM Increment Daplay Absolste
Dimension Gallery

Pt

)
/
sl
/L
\ J
| ;J
,'.,’f & ——%E
L e :
(< B
| Collar alver streichad V nock collar
j e N
1 IMAGE - SWEAT

| . Beeee

Figure 44: Measurement sheet
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This figure shows buyers art work information and also the printing information that the print

showed be bright white.

R ——— ~rever-SwEAL MU W J-E\ £ITUTI - 33£3 - JAMPIT 4 DIIVLZ, ST
o
Placements 0 9 &w)/?:
Part  Preview Product Old Description (Flex) Comment Oty(Common)  101:DARK  6X3:PEACH
Image DENIM_— WiHIP__
Color Color
FABRIC (3)
A MO4021 - KNF - COTTON CVC SOFT FLEECE 240 0.000 101: DARK 6X3  PEACH
8 DENIM WHIP
B MOO78Y-KNF - COTTON CVC RIB 2X2 W/S340 10611 Cotton CVC RIB 2X2 0,000 101:DARK 6X3: PEACH
v WIS 340 oM __wwe A
c M0O772 - KNF _COTTON CVC SOFT JERSEY 160 :::9:5 5:::-' CVe SOFT 0,000 ;oz: ::m:/ :vx’: ; m\}
GARMENT DETAILS FINISHING (1)
MO1162 - OPS -smcnme/ OTHER STITCHINGS 0,000 1PO:ONTONE 1PO: ON TONE
ACCESSORIES (2) 7
MO0539 - DST ,COTTON FLAT TUBULAR 7 1C 0.052.7 HOOD DRAWSTRING 1,000 101:DARK 6X3: PEACH
DENIM wHip 7
MOO4SS - EYR - METAL 10 EYELET-RIVET ER.003.10 HOOD EYELET 2,000 101: DARK 6X3: PEACH
DENIM wHip -
PACKAGING (1)
0,000
SPECIAL ACCESSORIES (1)
0,000
PRINTS (2)
= MO1581- OPT - 1C LIFES PRINT SIZE WOMAN + JR PO . 8700.00 SIZE PRINT - STD POSITION 1,000 113:DKSILVER 113: DK SILVER
[’ 45.0 X 20.0 00 METAL / METAL .
Displaying 1-9 of 1 results

N

~7

Centric 8 219691 - SWEAT HD'W J

‘uz: LIGHT TOWS 219691 SWEAT HD W J-61 - vcm\/( \s)
-E\

Labeled Images

—

L
=)

$523 - 219691 - Image Data Sheet

Page 4ol 6

5/31/22,10:37 AM

CENTERED
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Figure 45: Techpack
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This figure also shows buyers size specification and artwork.

Centric 8 219691 - SWEAT HD W J-E\ DW20452T-P 53122, 10-‘37m
Dimensions I
Dm Hide XS @1 L L XL Xxu
A - LENGTH OF BACK ON CENTER 605 620 635 650 660 670
B - LENGTH OF SHOULDERS ON BACK 498 510 522 534 549 564
C - V2 WIDTH OF CHEST 510 530 550 570 595 62,0 '
D - V2 WIDTH OF BOTTOM 410 430 450 470 495 520 /
E - HEIGHT OF BOTTOM 80 80 80 BO 80 80 /l
F - 172 WIDTH OF SLEEVE 2 CM UNDER ARM HOLE 200 205 210 215 222 229 '
G- V2 WIDTH OF BOTTOM SLEEVE 81 85 89 93 97 10
M - HEIGHT OF BOTTOM SLEEVE 80 80 80 B8O 80 B8O
J- LENGTH OF LONG SLEEVE FROM V2 NECK HOLE 794 810 826 842 849 856
M . LENGTH OF PATCH POCKET OPENING 165 170 175 180 185 190
N - HEIGHT OF PATCH POCKET 215 220 225 230 233 236
O - WIDTH OF PATCH POCKET 322 330 338 346 2352 358
P - WIDTH OF NECK HOLE 210 215 220 225 230 235
O - DEPTH OF BACK NECK HOLE 30 30 30 30 30 30
R - DEPTH OF FRONT NECX HOLE 63 65 67 69 M 73
T - /2 MINIMUM NECK HOLE WIDTH, AFTER STRETCHED 280 285 290 295 300 305
U - V2 WIDTH OF HOOD APPLICATION 265 270 275 280 285 290
V - HEIGHT OF HOOD 355 360 365 370 375 380
A1 - v2 WIDTH OF HOOD 265 270 275 280 285 290
A2 - V2 HOOD OPENING 415 4200 425 430 435 440
W - SEWING ALLOWANCE 07 07 07 o7 o7 o7
X - LENGTH OF LONG SLEEVE FROM SHOULDERS 545 555 565 575 515 S7S
A3 . ARMHOLE ( STRAIGHT ) 205 10 NS 220 225 230
A4 . ELBOW POSITION 250 255 260 265 265 265
AS - WIDTH ELBOW 160 165 170 175 1831 187
A6 - FRONT CENTER LENGHT BOTTOM INCLUDED 552 565 578 591 599 607
A7 - DISTANCE FROM WAIST TO SHOULDERS 373 380 387 394 4031 408
AS - V2 WAIST WIDTH 500 520 540 560 585 610
TOTAL LENGTH OF DRAWSTRING 100 10,0 10,0 11S0 NS0 1150
Dsglaying 29 results Units CM  Increment Dplay Abzolute
Dimension Gallery

IMAGE - SWEAT

Page 6ol 6

Figure 46: Measurement sheet
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Here in this picture, we can see that buyers commented the different defects he found on the pp
sample and how he wants them to be removed.

B ‘mmﬁi’b-m-xﬁ » m
Conwric 8 ,....‘-ﬂn.adal $323 - 219691 - mage Dets Shoot SIVI2, 037 AM
Labeted images
e M10263
PP comments :

1.shade of develop sample and pp sample is not matching pls check.
2 fitting problem for extra small size.

3.Stich per inch at bottom hem is less than i expected.

4.print of the art work is not as clear as i expected

S. Hang tag and care level missing for some size.

Figure 47: Buyers comments
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This figure shows the final measurement sheet and artwork according which factory will submit
their final product.

AR AR RO ease TEE S TC ARG

PR 219496 - TEE SOV us23226T-P 102132, 101 A
- Ay
Oimensions

o vige s m (V) x oo
A - LENGTH OF BACK ON CENTER cs0 700 730 740 763 70
B - LENGTH OF SHOULDERS ON BACK 433 asc 460 494 sra
€ - 12 wioTH OF CHEST 500 52.0 549 56.0 590 620
©- V2 WIDTH OF BOTTOM 500 n,d/ns’;n. 90 €20
£ - V2 WIDTH OF SLEEVE 2 ©M UNDER ARM HOLE wa e 195 302 309 ;e
F - V2 WIDTH OF BOTTOM SLEEVE 163 ves Ve we s
- HEIGHT OF BOTTOM SLEEVE 30 30 35 _30 30 20
3-LENGTH OF SLEEVE FROM 1/2 NECK HOLE 423 433 ags a5z 472 487
M - WIDTH OF NECK HOLE wo s 150, w5 200 305
M- DEPTHM OF BACK NECK HOLE 25 25 35 28 25
© - DEPTH OF FRONT NECK HOLE o1 93 93 _ o7 o
- sErarr OF cowtan e e se o

© - V2 MINIMUM NECK HOLE WIDTH, AFTER STRETCHED
R - SEWING ALLOWANCE

S - LENGTH OF SLEEVE FROM SHOULDERS

U - ARMHOLE ( STRAIGHT )

Z - DISTANCE FROM WAIST TO SHOULDER

> W - 172 WAIST WIDTH
V- FRONT CENTER LENGMT BOTTOM INCLUDED

A1 U2 LENGHT OF FRONT NECKLINE

305 310 _33s 320 323
o7 o7 _p7 or o7
20 3 220 225 330
228 3702 240 230
490 550" 510 s20 %30
200 320,840 570 €00
613 e o ‘cam 6721 4
1 155 159 63 w67
Wo 123 124 ue

A2 - 12 LENGHT OF BACK NECKLINE

Cerear pocxer "o wo_wgio wme wme
WIOTH POCKET 0.0 0o 100 1o, "e wo
st 73 oni gl ctmpin

Dimension Gallery

P

(b

D

Collar after sirstched
Q

- i

IMAGE - TEE

Pazescrn

-2 R 7

$523 LIGHT TOPS - 219496 TEE 50Y - TCARD

Centric 8 219496 - TEE 50V 219496 - 5523 - Sample A 1072 oy AM
Placements (TP )

Part Praview Product Old Description (Flex) Comment @ty(Common)  1CLIALLBLACK | \igTCANDY
mage e
cotor Cotor
rasRIc
a MO7373 - KNF - Cotton ORGANIC 160 0,000 1CL: AL BLACK M3 : CANDY
e
s MOOB1A - KNF - COTTOMN RIS 1X1 W/S 270_16882 Corion RIl 1xt 0,000 1CL:ALL BLACK _NO3 : CANDY
gt > nare
< MO7373 - KNP - Cottan ORGANIC 160 __SOLLAR BINGING For SMS Catton CVE recycle 0,000 1CL 1 ALL BLACK 16 : ALL BLACK
Jersey 145
GARMENT DETAILS FINISHING (2)
MOTITS - OPS - 5KAM D/STITCHING ~—ERTITCHING MME 0,000 1PO: ON TONE _1PO : ON TONE
MOIE2 - OPS - STITCHING/BARTACK ON  ALL STIT. / BARTACK ON 0,000 WO :ONTONE PO : ON TONE
Tone e
AccessomEs m
109940 - LBL - JACQUARD LABEL LABEL ON RIGHT SLEEVE- Seo colourway 1000
a0xazrm 4C
)
M10440 - OPT - INSIDE PRINT SIZE MAN iz PRINT - SOFT QUALITY 1000 W3:OKSHVER 16w :snvem
o mETAL METAL 2

EMOROICERY (0)

Figure 48: Measurement sheet
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CHAPTER 4

RESULT AND DISCUSSION

©Daffodil International University

60



“Investigation of faults of sample garments”

4.1 Results of Hangten

From the above given documents of hang ten we found out that there were problem or defect
related to sewing and workmanship in the pre-production sample.

Workmanship faults: workmanship defect is known as the degree of skill of which a product is
made. Generally, this kind of problem occurs when workers do not work with professionalism and
make silly mistakes. Some of the workmanship defects that are found on hang ten documents are-
Extra tension given during neck rib sewing, folding was done while working on body side line,
grain line was not right when sewing. This problem can be overcome by regular training and
counselling the workers.

Sewing fault: Generally, when sewing of different parts of a sample is done sewing problem may
arise. Some of the sewing problem that were occurs during hang ten production are stitch distance
of sewing was not found equal, also found problem related to shoulder stitch and neck rib. This
kind of problem occurs there is seam puckering or bobbin or looper thread breakage so these
matters need to be handled carefully to overcome this problem.

4.2 Results of Aim Global

From the documents of aim global we have found out that there were lots of defects in the
sampling. These defects were related to measurement, sewing, workmanship and accessories.
Measurement faults: Measurement problem is one of major problem that happens during the
sample making procedure. When factory can’t meet the measurement given by the buyers this
problem arises. This problem mainly arises when pattern making is not done properly, also
excessive trimming during sewing leads to measurement defect there some others reason as well
which will we describe below in this report.

Sewing fault: Sewing problem as we discuss above this problem arises when buyer doesn’t like
the sewing of different parts of sample garments.

Workmanship fault: Workmanship defects is generally found in almost every buyer document
but it can be overcome easily. Some of the workmanship defects found in aim global are relaxation
of fabric time should be more. Piping should be removed from collar etc.

Accessories faults: This problem generally occurs when factory do not provide same quality
accessories as given in Swatch. Also, sometimes workers forget to attach accessories which lead
to this problem. Some of the accessory’s problem found in aim global documents are hang tag
missing, barcode was missing, thumbhole should not be attached.

4.3 Results of Ducati
From the documents of Ducati, we have found that there were lots of faults related to measurement,

fitting, Artwork and printing. These faults were removed to complete the Order.

Measurement faults: Measurements problems were found in Ducati because of Shrinkage
problem of the fabric; this problem basically arises because of the low quality of the fabric.
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Fitting fault: Fitting problem is another major fault of the sample garments which leads to many
orders rejection. when different parts of the sample not adjusted properly this problem arises.
Here in Ducati, there were problem related to shoulder fitting and armhole fitting in M and L
size. Fitting problem may be overcome if measurement is taken carefully, sewing is done with
experience workers.

Art work fault: Art work problem arise when the positioning of the artwork is not done properly.
This problem basically arises when measurement sheet is not followed by the workers carefully.
And also final inspection is not done strictly.

Printing faults: This arise when there is print required for sample. It mainly occurs when printing
is not done to the exact place where buyers wanted. Also, if the shade of the print doesn’t match
the buyer’s requirements. Here in Ducati buyers wants the art work to be brighter. These faults
may be overcome by using more bright print paste.

4.4 Result of Best & Less

From the documents of best and less we have found out that there was fault related to the
workmanship and accessories defects.

Workmanship faults: There was problem at neck stitch which was considered as workmanship
defects.

Accessories faults: Sewing ticket was also missing in this style of order which is considered as
accessories faults.

4.5 Results of Medicine

From the documents of Medicine, we have notice that there were some faults while completing
the sample. Those faults are — Measurement faults, Sewing faults, Workmanship faults.

Measurement fault: Here in this order buyers accepted the measurement to be up and done 1cm
from the measurement sheet but for M size measurement was found +2 cm up which was consider
as faults.

Sewing fault: Three were some problems related to sewing for this order which was considered
as sewing fault.

Workmanship faults: This order was not. Perfectly done by the workers they made a lot of silly
mistakes which lead as workmanship defects. Some of the workmanship defects found in this order
are poor shape in the garments, snap button was uneven, Collar band was uneven. Leading to all
this problem 2 pieces of sample garments were rejected by buyer.

4.6 Results of Nutmeg

From the documents of Nutmeg, we have found that there was only measurements problem while
completing the sample garments for buyer.
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Measurement faults: when factory cannot complete garments with the same measurement as
buyer gives in the measurement sheet these faults arise. For nutmeg order measurement fault arise
because of the cutting defects. Which lead to the shortness of the fabric while sewing so ultimate
result was measurement fault. This problem can be overcome by ironing the garments with extra
stream.

4.7 Result of Lotto

From the documents of Lotto, we have gathered information about different kind of faults of the
factory that appears while completing their sampling. Some of the faults that appears are- Fitting
faults, accessories faults, fabric construction problem, shade variations and printing problem

Fitting faults: when different parts of sample do not match with the others part this problem arises.
Because if this problem quality of the sample reduced highly. In most of the case full order may
get cancel because of these faults. Here in this case fitting of XXL size was not up to the mark so
buyers recommended the changes.

Accessories problem: When accessories of final product do not match with the accessories of the
buyer’s given data than this problem will arise. Here in case of lotto hang tag and care level was
missing fir some size. Which may be considered as major faults. Shade variations faults: when the
shade of the different parts of a garments or shade of the complete garments does not match with
buyers data then this problem is known as shade variations problem. In case of lotto buyers could
not find the development sample shade and pp sample shade matching so this remains as shade
variations faults.

Fabric construction faults: When the construction of the fabric buyers recommends does not
match with the final product this problem arises. If the GSM of the fabric is not up to the mark
than this problem mainly arises but if the stitch per inch is less or more than construction problem
may arise. In case of lotto buyers wants stitch per inch to increase.

Printing faults: If there is printing required for sample and printing positioning or printing quality
is not up to the mark than it is considered as printing faults. In case of lotto buyers want the artwork
print to be brighter which can be achieved by using more brighter print paste.

Brief discussion after all:

In sample section factory makes sample to get buyers approval. But if the sample is not up to
buyer’s mark than buyers find different kinds of faults and give feedback though comments to
factory. Factory than works on those comments to remove those faults they made first time to get
buyers approval this time around. There are different kinds of faults we found while studying
different buyer’s comments. We found that factory received most comments from lotto about
different faults. Which is five in number like- fitting, accessories, fabric construction, shade
variations, printing. After that Ducati and aim global given four comments about different faults.
After that medicine responds with three faults and then hang ten and best and less submitted two
faults each. Nutmeg also submitted one fault by analyzing their sample. After receiving all those
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comments, factory immediately start working to remove those faults and submit revised sample
to get buyers approval.

4.8 Summary of the results

Name of Measurem | Fittin | Sewin | Art Workman | Accesso | Fabric Shade | Printi
the ents g g K ship ries S:onstruct variati | ng
problem/N Problem Probl | Probl Wor Problem problem | ion ons probl
ame of Probl problem | proble | em
buyers em em em m
Hang Yes Yes
Tang
Aim Yes Yes Yes Yes
global
Ducati Yes Yes Yes Yes
Best and Yes Yes
Less
Medicine | Yes Yes Yes
Nutmeg Yes
Lotto Yes Yes Yes Yes Yes
Total 4 2 3 1 4 3 1 1 2
Percentage | 19.05 9.53 14.29 |4.76 | 19.05 14.29 4.76 4.76 9.53
Calculation of sample result fault:
Total no. Of defects found 21.
Percentage of fault = (No. Of faults x100)/total no. Of faults.
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Graphical view of data

Sample Failure Data

m Measurements problem

m Fitting problem

m Sewing problem

; Art work problem

m Workmanship problem

m Accessories problem

W Fabricconstruction problem

m Shade variations problem

m Printing problem

Discussion

In the sample section we saw how a sample was made and how buyers make comments on it. we
saw various kinds of comments of buyers and how the problem accrued during sampling. There
are many kinds of problem or faults accrued during sampling. Here we can see that measurement
problem and workmanship problem accrues mostly (19.05%) in sample garments. After that we
can see sewing problem and accessories problem accrued mostly (14.29%). There are some other
problems like shade variations, fitting, printing, art work and fabric construction problems as well
that may occur in the sampling section.
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Reason of sample garments faults -

Buyers assess the sample and gives feedback to factory within 5-7 days. Feedback from the buyers
may be three types.

e Accepted
e Accepted with comments
e Rejected

Sample may reject or accepted with comments because of some major reasons. These reasons are-

e Measurement’s problem

e Fitting problem

e Sewing problem

e Artwork problem

e  Workmanship problem

e Accessories problem

e Fabric construction problem
e Shade variations problem

e Printing problem

Reason behind this problem and their remedies is given below-

Measurement’s problem and their remedies (19.05%)

When the workers can't meet the measurement of the buyer according to their desire it is
categorized as a measurement problem. In the garment industry measurement fault is considered
as one of the major faults as the garments or sample may get rejected easily because of this
problem.
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Figure 49: Checking measurement

There are some major reasons behind the measurement problem. These are-

e Lack of idea about measurement Sheet.

e Wrong pattern making

e Shrinkage may cause measurement problem
e Improper sewing

e Lack of sufficient fabric relaxation

e [Excessive trimming during sewing.

e Problem in fabric quality

e Improper machine setting.

Remedies of the measurement problem:

e Workers need to have a good idea about the measurement sheet.

e Patterns should be made accordingly.

e Fabric quality should be checked carefully so that shrinkage may not occur lately.

e Sewing operator should have good experience so that he may not run the machine
improperly or produce improper sewing.

e Trimming showed an acceptable level during sewing.
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Fitting problem and their remedies (9.53%)

When different parts of the garments are not adjusted properly then this problem may occur when
it is worn on a dummy or by a person. Fitting problem is another major problem or reason behind
garments rejection. Problems like shoulder Fitting problem, neckline problems, and armhole
problems are known as fitting problems.

Figure 50: Garments Fitting

Reason behind garments fitting problem:

e Can happen because of improper measurement
e Because of fabrics shrinkage

e Iflay out is not followed carefully

e Improper seam line.

Remedies of fitting problem:

Measurement showed be taken carefully

Shrinkage should be tested before fabric cutting.

Lay out should be followed accordingly while sewing different parts.
Experienced workers should be selected to produce garments samples.

©Daffodil International University 68



“Investigation of faults of sample garments”

Sewing problem and their remedies (14.29%)

During the sewing of the garments this problem arises. Some of the sewing defects are open seam,
wrong stitching of garments, different color thread is used in same color garments. Missing stitch.
Creasing mark. These all are sewing defects.

Sewing Faults

Seam Defects in Garments

https itextilelearner.net

P

Figure 51: Sewing defect

Causes of sewing defects:

Seam puckering

Needle thread breakage

Bobbin or looper thread breakage
Skipped stitch

Uneven stitch

Remedies of sewing defects:

Proper placement of looper

Seam faults should be checked.
Experienced worker showed be selected
Setting of proper tension to sewing thread
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Artwork problem and its remedies (4.76%)

When there is art work in the garments then this problem may arise. Mainly positioning of the art
work is the problem that happens in sampling.

Causes of Artwork problem:

e Because not flowing the Tech pack correctly.
e Not understanding the positioning of art work.

Remedies of artwork problem:

e Art work positioning should be followed carefully.
e Experience worker should be selected.

Workmanship problem and their remedies (19.05%)

The degree of skill of which a product is made or a job is done is known as workmanship. In
garments sampling workmanship plays a vital role to produce good quality samples. Because these
are silly problems made by the workers which may lead to the garment's sample rejections.

AU,

Figure 52: Workmanship problem
Causes of workmanship defects:

Due to lack of experience of the workers.

Lack of concentration while working.

Working environment if not up to the mark.
Checking of the finished sample if not done properly.
If the workers are not well trained.
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Remedies of workmanship defects:

Experienced workers should be selected for sample making.
Working conditions for worker showed be standard.
Workers should be given proper training.

Proper motivation should be given to workers.

Supervisor showed inspect the finished sample.

Accessories problem and their remedies (14.29%)

The material which is used to make the garments attractive other than fabric and trims is known
as accessories. Buyers usually asked for different types of Accessories with their sample. But
sometimes factory workers make mistakes while attaching accessories or they miss accessories.
These are Basically known as accessories problems.

Defe:t;ﬁokgn button
'. .

.

onlineclothingstudy.com

Figure 53: Accessories Problem
Causes of accessories problem:

When the quality of accessories does not match with the trim card.

When the care level or size level is missing or does not attach at the right position.
When the packing is not done with the desired poly bag.

Missing hang tag.

If the elastic is not latex free.
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Remedies of accessories problem:

Accessories quality should be inspected rightly to match with the trim card.
Have to be careful so there are no missing accessories.

Elastic use was latex free.

Size level or care level should be attached at the right place.

Fabric construction problem (4.76%)

When fabric GSM is not up to the mark this problem mainly arises. Also, there are other reasons
behind fabric construction problems like stitch per inch is more or less or patta, lycra etc.

Figure 54: Construction problem

Causes of fabric construction problem:

High yarn tension.
Count variation.
Mixing of the yarn lot.
Lack of inspection.

Remedies of fabric construction problem:

e Ensure uniform yarn tension to all the feeder.
e Have to be careful so a lot of yarn may not get mixed.
e Inspection should be done carefully.
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Shade variations problem and their remedies (4.76%)

When the shades of different samples or shade of the body and sleeve of the same sample do not
match with each other this problem may occur. This is one of the major problems of sample
rejection. Shade variations reduce the quality of a product.

APPROVED SHADE BAND

Figure 55: Shade Variation

Causes of shade variations problem:

Miss handling of the fabric roll during cutting.

If the numbering of the cutting not done properly.
Dyeing process not done properly.

Workers mistakes during sewing.

Remedies of shade variations:

Handling of the fabric roll should be done properly during cutting.
Numbering of the cutting showed be done properly.

Right chemical showed be used during cutting.

Workers showed be careful during sewing.
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Printing problem and their remedies (9.53%)

Defects that occur during the operation of printing is known as printing defect. Sample garments
are sent into the printing section if there is a need of printing after cutting. There are lots of printing
defect some of them are - fussing, bleeding, misfit, stick in, double printing, pattern bending etc.

-
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Figure 56: Printing Problem

Causes of printing defect:

When the screen is not fit properly then misfit may arise.

When small fiber gets stuck in screen then problems accrue.

Low viscosity of print paste may cause bleeding in printing.

Improper setting of the machine may cause misprint.

During printing if the print paste runs out low then printing defect may arise.

Remedies of printing defect:

Screen showed be set up properly.
Print paste should have high viscosity as desired to produce exact print.
Machine setting should be proper.

Workers have to monitor the complete process so that printing paste may not runs Out.
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Other’s reason of quality failure:
Shrinkage problem

During the washing fabric may extend or shorten which is known as shrinkage. Because of
Shrinkage there may be problems in garments measurement.
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Figure 57: Shrinkage Problem
Delayed of raw materials

If the raw materials which are required to produce a sample are not arrived on time, then quality
of the garments Won’t be up to the mark. Supplier and buyers prefixed a time before the sample
will be delivered but because of the arrival of fabric in-house work will not be started on time.
Also, if the accessories do not arrive on time, then also this problem may arise. So the sample
section then needs to produce samples quicker than its normal capabilities which lead to the quality
failure.

Quality of the raw materials

If the quality of the fabric is not good enough then there will be quality failure in the final product.
Without the good quality raw materials all the above defects we learn in this study about samples
will arise.
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Overload of order

If there is order overload in the sample department then there may be quality failure because
workers efficiency will reduce with working overtime. So, overload creates workmanship defects.
Eventually the quality of the sample was reduced.
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CHAPTER 5

PROFESSIONAL RESPONSIBILITIES
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5.1 Codes & standards used

ILO- International labor organization is a United national agency who works to provide social and
economic justice for workers by setting international labor standards. Mosharaf Apparel Studio
Ltd. provides this certificate

BSCI- Business social compliance initiative is a supply chain management code of conduct which
provides company with a social auditing methodology. Mosharaf Apparel Studio Ltd. applies all
the code of conduct of BSCI.

SEDEX- Supplier ethical data exchange enables to business to work together to better manage
their social and environmental performance.

WRAP- World responsible accredited production is the biggest certification for manufacturing
clothing for factories. Mosharaf Apparel Studio Ltd. achieved wrap certificate.

HIGG- This is an apparel industry self-assessment standard to rate environmental and social
sustainability throughout the Supply chain. This standard is used by Mosharraf Apparel Studio
Ltd.

RSC- The RSC (RMG Sustainability Council) conducts structural, electrical, fire and boiler safety
inspections, supports and monitors remediation, conducts safety training and operates an
independent safety & health complaints mechanism available to workers in RMG factories in
Bangladesh.

These are the code and standards maintained by Mosharaf Apparel Studio Ltd.

5.2 Ethical principles & professional commitments
The textile sector is becoming more and more competitive which also raises the question of

following ethical principles in industry. Ensuring professional commitment is the basic goal of
every workplace. This section aims to focus how industries like Mosharaf Group maintains
professional commitment and follows ethical norms of textile industry. Between HIGG index and
ISO (International Organization for Standardization), Mosharaf Group is HIGG certified. The
group ensures the safety of their workers by following the international standards. They also ensure
that their structural safety is maintained and provide healthcare for emergency treatment for the
officers and workers. They do auditorial assessment to make sure every party associated with them
gets the full priority and service from them. They maintain security measures to ensure the
workplace is safe by following proper standards and having the license for trading, HIGG, and
RSC from local authority, BGMEA and international authority.

5.3 Impact on society, health, culture, legal and safety issues
The textile industry has had a significant impact on Bangladesh’s economy, as well as its culture,

health, safety, and legal issues. This essay will analyze the economic impact of the factory on
society, the impact on cultural values, and assess health, safety, and legal issues related to the
factory. By examining these topics, it will be possible to gain a better understanding of the effects
of the textile industry as a whole.
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This factory had a positive effect on the local economy and society in general. Specifically, this
factory provided economic opportunities for the local community, with employment opportunities
for both men and women. Furthermore, the factory enabled the local community to benefit from
improved infrastructure and access to basic services such as electricity, water and sanitation.
Moreover, this factory helped to bring about an increase in income and wealth, as well as an
improvement in the quality of life for the workers. In addition, the factory was seen to have a
positive effect on the environment, with reduced emissions and pollution levels. Though it has a
lot of socio-economic positive aspects there is a slight cultural aspect is noticed as well. The factory
had a major impact on the traditional gender roles within the community. Men were given
preference when it came to high-level positions in the factory, while women were given low-level
positions such as sorting and packing. This shift in traditional roles caused women to become more
independent, as they were the main breadwinners in many families. This change had a positive
impact on the empowerment of women in the community, as they became more educated, more
financially independent, and more able to make decisions for themselves.

In case of safety and health issues the scenery is different from other Bangladeshi textile factories.
Most textile factories in Bangladesh are exposed to variety of hazards such as heat and noise and
lacking of health and safety equipment. But this factory is cleared of all these issues and workers
of the factory been registered maintain all legal compliance.

5.4 Impact on Environment
The factory has been maintaining sustainability since its establishment. The factory is HIGG

certified and working for becoming ISO certified in recent future. HIGG certification is a
sustainability assessment tool that standardizes how facilities measure and evaluate their
environmental performance, year over year. It is developed by Sustainable Apparel coalition which
has been helping consumers ensure that the textile products they are purchasing is not hampering
the environment in any way. Being a HIGG certified factory the firm has been one of the most
preferred factories for many foreign clients. Also, the factory has been maintaining corporate social
responsibility by ensuring sustainability in the nature which is praiseworthy.
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CHAPTER 6

CONCLUSION
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Conclusion

As the garments sample section is the most important section in the garments industry. Everything
in a garment depends on a good quality sample. Here in this study, we work on the different
comments of buyers and understand the defects which are produced during making samples. From
the total analysis we found -

e Workmanship and sewing faults were found by hang ten which mainly arise because of
workers irresponsibility’s.

e Along with workmanship and sewing, measurement and accessories faults was also found
in Aim global. Measurement’s fault was because of pattern problem and accessories was
missing by workers.

e Along with measurements fitting fault, artwork fault and printing fault was also found in
Ducati fitting and artwork positioning fault was found because of measurement sheet was
not followed carefully.

e Workmanship and accessories faults were found by best and less which was due to workers
irresponsibility’s.

e Workmanship, sewing and measurement faults was found by medicine which was also
found mostly because of inexperience workers.

e Only measurement’s fault was found by Nutmeg which was found because of cutting
defects and excessive trimming during sewing

e Along with fitting, accessories and printing, fabric construction fault was also found by
lotto. Printing defect was found because of not using brighter print paste.

We have worked with these different buyers in this study in a very short time to investigate
different sample faults if anyone further work with this topic, we would like to recommend them
to give more time to follow complete order of the buyer to achieve and analyze better result of the
study.
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