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ABSTRACT 

 

The study's project, "Merchandising Process of Marks & Spencer Buyer for Knit 

Garments," is based on the most significant sector of the knit clothing market. 

The center of the clothing industry, so to speak, is this department of merchandise. 

Without this sector, we would not be able to receive any orders, which would 

make it difficult to consider other factors such as production, delivery, shipment, 

etc. Bangladesh is a nation in development. The success of the nation's exports 

has a significant impact on its growth and development. In the case of Bangladesh, 

the ready-made clothing (RMG) industry is the largest source of foreign exchange 

earnings. The merchandiser has been playing a crucial role in the execution of 

export orders in the clothing and textile industries. The clothing and textile 

industries employ a sizable number of merchandisers. These initiatives seek to 

understand in detail the duties of a merchandiser for a particular customer (Marks 

& Spencer). 
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CHAPTER-01 INTRODUCTION 

• Introduction 
 

At start, we should comprehend what "garments merchandising" means. 

"Garments" refers to the clothing or accessories that we must wear every day, 

every time, not just in our own country but also around the world. 

"Merchandising" is the process of acquiring, creating, and disseminating products 

or services for domestic or global markets. The concept of "garments 

merchandising" changes to the following definition if we mix these two English 

terms - “All activities involved in procuring export order of any garments of any 

particular design for a specific quantity, analysis of the garment requires 

producing the garments, production of those quantity of garments with specific 

attention to required quality level, production scheduling and exporting the 

garments within fixed time frame may be called garments merchandising”. It is 

obvious from the aforementioned description of garments retailing that it is 

difficult to obtain a garment export order, which is an export L/C, and to produce 

those clothes to the satisfaction of the customer within a set time frame. A 

dynamic and knowledgeable individual known as a garment merchandiser often 

handles the tasks involved in garment merchandising. One of the crucial figures 

in the production and export of clothing is the "Garments Merchandiser". In this 

essay, we attempt to cover every facet of merchandiser and Cotton On Buyer 

technique. In essence, we prepared this article by studying an order for knit 

clothing. Yet, this essay also covers general retailing as addition to knit 

merchandising. Three basic aspects in marketing deserve our attention: 

purchasing, creating, and marketing any goods or services or products for both 

domestic and foreign markets. Communication with the buyer, order confirmation 

for a specific quantity of a different or specific design, sample development and 

approval, preparation of consumption and costing sheets, negotiation with the 

buyer, maintenance of the Time and Action Plan (TNA), in-housing of fabrics and 

accessories, pre-production meetings, bulk production, quality inspection of the 

finished goods, delivery or shipping, and other activities are all part of the 

merchandiser's process. A group of merchandisers executes all of the tasks. 

Merchandisers need to be well-versed in business legal documents, including 

letter of credit (L/C), bill of lading (B/L), commercial invoice (CI), preform 

invoice (PI), packing list (P/L), shipping paperwork, and others, in order to 

complete the merchandising. Everyone reading this article will be able to 

visualize the Marks & Spencer Buyer's merchandising process for knit clothing 

thanks to those pictorial materials. 
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• Objectives of the study 

• Understanding how the buyer's order was taken. 

•  Archive buyer prerequisite. 

• Follow a merchandiser's operational procedures. 

• Creation of a prototype or development sample. 

 

• Scopes 

Wide-ranging discussions with the team (Cotton On Buyer) at Interstoff 

Apparels Ltd. allowed for the completion of this research. We had the best 

opportunity to learn in-depth about every aspect of merchandiser operations. 

• Reading review          

• Factory           

• Internet 

• Discussion 

• Gathering knowledge from numerous publications 
 

 

 

• Limitation 

• Time limitation 

•  Inexperience 

• Insufficient factory guidance are all factors. 
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                               CHAPTER-02 

LITERATURE REVIEW 

 

Previous Work: 

• We looked at some literature that dealt with the merchandising of knit clothing. 

We made an effort to demonstrate their conclusions by referencing their names 

and corresponding sessions. 

• Literature-01 

Name Session 

Md Belal Hossain Fall-2019 

 

Literature Topic: Study on merchandising procedure of knit garments industry. 

 

Findings:  For the Being Human Buyer, he conducted study on the knit clothing 

merchandising process in this literature. From there, we learned basic facts about 

the retailing process and Being Human Buyer. 

• Literature-02 

Name Session 

 

Md. 

Mahfuz 

 

      Summer-2021 

Literature Topic: In this literature they researched on merchandising procedure 

of knit garments for Cotton on buyer. 

 

Findings: He conducted study on the knit clothing retailing process for Cotton 

on buyer for this work of literature. From there, we learned a little bit about Cotton 

on buyer and the merchandising process. 
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• Apparel Merchandising 

The word merchandise is the root of the term. Merchandise refers to supplies or items 

that can be purchased and sold. Due of the wide variety of products available, 

merchandisers play a crucial role in the textile and garment sector. Merchandising is 

the process of acquiring and reselling goods and services. Several departments in the 

apparel sector participated in the merchandising activities. With the customers, it 

forges crucial relationships. It establishes a great rapport with the buying houses, and 

the merchandiser concentrates on answering inquiries, handling orders, and evaluating 

garment products. 

 The merchandising activity plays a significant part in the clothing business as a result of all 

these factors; 

 

• Types of merchandising 

When clothing units are exported, two types of merchandising are used; 

• Marketing merchandising 

• Product merchandising 

Product development and price of a certain product are the primary goals of marketing 

merchandising. Product merchandising is done in the garment unit itself and includes all 

duties from acquiring raw materials to shipping finished goods. 

 

Merchandising types (based on the type of garments product): 

• Woven Merchandising: It can be defined as the actions involved in 

marketing clothing items made from woven fabric. for instance, pants, 

shirts, etc.. 

• Knit Merchandising: It can be characterized as the actions involved in 

marketing clothing items made from knit fabric. for instance, a t-shirt, a 

polo shirt, track pants, a jumper, etc.. 
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According to the type of garment business establishment, the merchandising can 

also be categorized. 

• Buying House Merchandising: It falls into two categories; 

• Trading buying house merchandising 

• Liaison office merchandising 

 

Factory Merchandising  : Factory merchandising involves managing the production, 

distribution, and sale of goods from a factory. It includes product design, material 

procurement, production planning, inventory management, shipping, and sales. The objective 

is to produce the right products at the right time, quantity, and cost, and ensure efficient and 

effective management of the entire process. 

                    

 

• Core Merchandising Rules 

The following rules are- 

• Strive to avoid getting any difficult-to-handle orders. 

• Be flexible when handling any buyer's orders and fashion 

choices. 

• Avoid placing an excessive number of orders at the factory. 

• Get order in a fantastic manner, altering as the year went on. 

• Receive order in amazing and adjusting as the year progressed. 

• Try to resist accepting any order that is unusual or exceptional in nature. 

• Keep a constant eye on what's going on as the order is being carried out on the 

floor. 
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                            Merchandising Department Organization 

Junior merchandiser  

↓ 

Assistant merchandiser 

↓ 

Merchandiser 

↓ 

Senior Merchandiser 

↓ 

Assistant General Merchandiser 

↓ 

General Merchandiser 

 

Sections for Apparel 

• Factory Storeroom (Incoming Goods Storage)  

• Trims & accessories area  

• Fabric Inspection  

• CAD  

• Cutting  

• Pre-Production  

• Fusing  

• Sewing  

• Finishing  

• Final Inspection  

• Quality Control 12. Packing/ Finished Goods 
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• Merchandiser 

The intermediary between the buyer and exporter is the merchandiser. A person 

associated with the retail industry is referred to as a merchandiser. From order 

analysis until shipment, he is in charge. The merchandiser works in tandem with 

the design team to present the product or product line in the best possible light. In 

order to find the best strategies for marketing and selling the goods, he or she 

develops the colors and specs as well as conducts market research. 

• Qualities of merchandiser : A successful merchandiser should have qualities 

like attention to detail, strong analytical and problem-solving skills, good 

communication and interpersonal skills, creativity and innovation, ability to work 

under pressure, and the ability to stay updated with market trends and customer 

preferences.  

 

 

 

 

Monitorin 
g   

ability   

Coordinate   

and   cooperate   

Technical  

knowledge about  

the   field   

Loyalt 

y   

Communication  
skills   

Decision  

making   

Planning  

capability   
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• Responsibilities of a Merchandiser 

• The development of new garment designs and samples, as well as 

the implementation of the same garment pricing based on orders.. 

• Layout of raw materials, add-ons, and trims for the fulfillment of an order.. 

• Production planning. 

• Acceptance of diverse patterns and samples. 

• Preproduction efforts were followed up on. 

• Coordination with inspection organizations;. 

• Production management. 

 

• The detection and elimination of process and material bottlenecks.. 

• Following up on outside subcontracted work as well as internal 

manufacturing activity. 

• Keeping accurate records for each type of garment. 

• Maintenance of proper records for individual garment styles. 

• Involves implementing both preventative and remedial measures. 

 

•   Flow Chart of Merchandising 

Order from the Buyer received with information 

↓ 

Sample Development 

↓ 

Pricing discussion with the purchaser 

↓ 

Confirmation of order and receive the order sheet 

↓ 

Create a sample of the buyer's requirements (Fit, Proto, etc.) for approval. 
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↓ 

Make requisition for bulk fabric 

↓ 

Create an order for accessories 

↓ 

creating and approving a Swatch board 

↓ 

gathering raw materials and delivering them to the manufacturer 

↓ 

Check and list as well. 

↓ 

Produce a P.P. (pre-production sample) using only real 

↓ 

Pre-production meeting 

↓ 

Start bulk production 

↓ 

assemble a daily report on production and quality 

↓ 

With a strong quality team, conduct online inspection 

↓ 

Sample sent to third party testing center 

↓ 

final check on output in bulk 

↓ 

Shipment 

↓ 

Send all documents to the Buyer 

↓ 

Get payment from the bank 
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• Types of Merchandiser 
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Merchandis 
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Production   
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Retail   
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Production 
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Merchandiser 

Retail 
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• Merchandising process of Marks & Spencer Buyer 

• Marks & Spencer Introduction 

 

 

 
Vision: To make inspirational quality accessible to others. 

Their Product: They create products customers love by making trend accessible 

and adding their own twist to the everyday. Their suppliers, some of which have 

been working with the business for over 20 years, are a part of global family and 

the backbone of their business. Over the years, their growth and the evolving 

needs of customer has shaped how customers source and 

Make the products and subsequently seen to supplier base grow from a handful 

to over 450 globally. 

Major Global Logistics Contact 

Details: 

Origin Logistics Manager- Paul Burns 

linkedin.com/in/paul-burns-55a1b927 

https://www.linkedin.com/in/paul-burns-55a1b927
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The Registered 

Office of Marks & 

Spencer: 

Marks and Spencer 

Group plc Waterside 

House 

35 North 

Wharf Road 

London 

W2 1NW 

Telephone: 020 7935 4422 

Registered Number: 

4256886 Place of 

Registration: England 

and Wales 

 

For Retail Customer Services: 

Tel: 0333 014 8555 click here 

for more information 

To contact us by email 

click here Web 

address: 

marksandspencer.com 

 

 

Marks & Spencer 

Bangladesh Office Level # 

06, Concord IK Tower, 

Plot # 02, North Avenue 

Gulshan-2, Dhaka 

 

Tel: 01713164281, 55051981, 9847596 

 

https://www.marksandspencer.com/MSContactUsPhoneAndPostView?contactby=phone&categoryIdentifier=SC_Level_1_1205919&storeId=10151&langId=-24
http://www.marksandspencer.com/s/contact-us
http://www.marksandspencer.com/s/contact-us
https://corporate.marksandspencer.com/contact/%20http%3A%3D
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ORIGIN PORTS – Sea freight & Airfreight 
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Booking Rules 

 

For Booking window: 

• Following the implementation of new booking regulations in April, POs 

won't be refused at the booking stage any lunge. 

• Refer to the shipment window; Supplier will still be required to transport the cargo. 

• Any stocks that move beyond the shipping window will be marked as "late 

shipped" and presented to suppliers and PD management on a monthly basis via 

the supplier score card. 

• With Rubi and Body stocks as an exception, only POs that have been 

approved in the QA flag will be accepted. 

• The COG system locks Purchase Orders once they are booked, thus ALL 

modifications must be made before booking. 

• If an amendment is necessary, all SSCC data entered into Toll's vendor portal must be 

deleted in order to perform the amendment. Before getting in touch with your buyer, 

please confirm that this is finished. If you don't do this, Toll's system won't have access 

to new data. 

       ⦁ Please get in touch with the TOLL origin team directly if there are any booking 

        issues or missing PO 

• Please book Toll only after receiving official approval (such as approval on QA list or 

production schedule) from COG brands for PO that require sample approval or testing. 

• PO Unit Variation tolerance will be +/ +/-5% at “style” level, not size. 

 

Note: There is NO tolerance with shipment to Brazil, Asia regions destinations. 

These destinations must be 100% correct to the PO with no variations to 

quantities, colors or sizes. Any changes MUST be notified to the buyer and PO’s 

updated before booking. 
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For Split PO 

 

• Each modification to the original PO requires the supplier to request a revised PO. 

• A new PO is necessary if there are still amounts to ship at a later time. 

• The new PO, not the old PO, MUST be reflected in the carton labeling and SSCC data. 

• POs can only be sent once; subsequent shipments require their own orders. 

• In addition to these PO Management guidelines, the CFS receiving area shall be cleaned 

up in general. 

• Only receive what is scheduled 

• Deliveries must be made to the CFS with a copy of the authorized SO and 

trucking load plan; these requirements cannot be altered in any way. 

• The approved SO has to be finished on the same day. 

• If the SO is not finished on the same day, another, separate SO will need to be 

submitted. 

• POs will be shown according to the following: Destination x Brand x PO x Style x 

Color 

• If the load doesn't adhere to this requirement, the shipment can't be accepted. 

• All containers will be loaded for (FCL) cargo in the following order: Brand x PO x 

Style x Color 

Early delivery to the origin CFS is necessary for these destinations because logistical 

compliance check (QC) is needed. Refer to the sailing timetable for each origin in the 

detailed timeline. 

 

Note : Failures could be ascribed to sorting and administrative fees. 
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     Booking Window 

 

If merchants are unable to make the CFS cut off time, the PO needs to be 

revised before making a reservation with Toll. See the example below for 

Shanghai to Melbourne with an RMS ship date of March 13. POs must be 

scheduled to ship during the shipping window, which runs from Monday (the 

same day as RMS ship date) through Sunday. 
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• Portal Documentation Guidelines- Purchase Order 

Documentation: All paperwork must be submitted on time and accurately! 

 

 
 

Documentation Guidelines- Shipping Document Format 

In order to assure effective customs clearance at the destination, Cotton On operates in 19 

different countries across the world. To prevent confusion and rewriting of the paperwork, 

please double-check that all quantities and information on the shipping documentation are 

accurate. Cotton On is entitled to compensation for any delays brought on by faulty 

paperwork. To make sure all the necessary information is provided, please use the table of 

documentation requirements below. 
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Carton Size & Marking 

 

The recommended carton size for Standard Long Side Carton Marking is 52x32x32 cm. On 

the longer sides of every brand's box, there are markings exclusive to that brand. 

While placing the brand's merchandise inside a carton, each design must be employed. 
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2.10.7 Carton Quality Requirements: 

 

Carton quality requirements are crucial for protecting products during shipping and 

storage. Key factors include durability, strength, weight, and design, all of which should 

meet industry standards and specific product needs. 

 
 

 

 

 

 

 

 

 

 

 

   

   

   15 KG MAX   Limit   
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CHAPTER- 03 

METHODOLOGY 

 

 

• Order Sheet-1 (Dresses) 

The PO sheet is the common name for the purchase order sheet. The purchase order sheet (PO sheet) 

for clothing production is a crucial document that is frequently utilized. In essence, the purchase order 

sheet includes the buyer order confirmation information. Buyer must supply a PO Sheet in order to 

clarify some crucial manufacturing and technical difficulties. The product style, PO number, fabric 

cost, trim cost, garment unit cost, order quantity, shipment date, shipment destination, and many other 

crucial details may all be included in a PO sheet.  
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Here is a PO sheet 

of Dress. 

Buyer: Marks & 

Spencer 

Supplier: Interstoff 

Apparels Ltd Style 

No: 10554542 

Sample Type: Dress 

Fabric details: 100% cotton, 

150 GSM Garments quantity: 

2460 pcs 

Delivery date: 16.10.21 

Shipment method: Air 

 

 

 

• Tech Pack 

A tech pack is a detailed informational file that designers produce to share with a 

manufacturer all the parts required to build a product. Measurements, materials, colors, trim, 

hardware, grades, labels, tags, etc. are frequently included by designers. The Dress tech pack 

is provided below: 
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Included here are the fabric composition and trimming details. The body cloth 

must be of the same high caliber as the swatch. It must be 150 gsm, 100% cotton. 

Details on the equipment, packaging, and care labels are also provided here with 

images. 
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This page is showing the all details. 
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The size-wise measurement identification with tolerance is shown on this page. When 

manufacturing the clothes, we must adhere to this measurement guideline. 

 

 

 

 

 

 

• Sample Program 
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Here, buyer name, style, garments type, color, size, quantity and sample 

submission date is noted. 

Buyer: 

Marks 

&Spenc

er Style 

Ref: 

MS10554542 

Sample Type: Dress 

Fabric details: 100% cotton, 

S/J 150 GSM Size: 4-5 

Sample Quantity: 5 pcs 

 

• Consumption 

 

We can determine the efficiency, marker length, and fabric amount after performing the 

consumption using CAD. 

• Sample fabric requirement 

 

For making 4-5 sizes 6 pcs sample, we need 7kg fabric for making body parts. 
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Testing requirements: 

 

 

• GSM 

• Colorfastness to washing. 

• Colorfastness to rubbing. 

• Appearance after wash [optional] 
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PP Comments 

The buyer will provide feedback after receiving the PP SAMPLE in accordance with their 

needs. The PP COMMENTS on Dress are shown below. 
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Costing 
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Items: Dress   

Dress composition: 100% cotton, S/J 150 GSM Yarn price  

USD 2.89/kg  

Knitting cost USD 0.88/kg  

Total fabric cost USD 5.64/kg  

Dyeing cost USD 1.59/kg  

Print cost USD 0.40/Dz  

Accessories cost USD 4/Dz  

Cost of Making USD 9.50/Dz  

Order FOB value USD 2.76/Pc 
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Packing List 

 

This is a list of items to pack. Here are all the packing-related details. 3027 clothes and 69 total 

cartons were used. According to the buyer's instructions listed in the packing list documents, we must 

fill up a container. 
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Order Sheet-2 (Legging) 
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This is another order.   

Buyer: Marks & Spencer  

Supplier: Interstoff Apparels Ltd PO No: 2011932790 Garments type:  

Legging  

Fabric details: 95% cotton, 5% Elastin, S/J 210 GSM.  

Delivery date: 10.02.21 
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Measurement Chart 

 

 

 
The leggings must be made using these measurements. 
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Wash Report Test 
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PP Comments: 
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3.2.3 Costing 
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Items: Leggings  

  

Leggings composition: Fabric details: 95% cotton, 5% 

Elastin, sueded, S/J 210 GSM  

GSM Yarn price USD 3.64/kg  

Knitting cost USD 0.25/kg  

Dyeing cost USD 0.70/kg  

Accessories cost USD 7/Dz  

Cost of Making USD 6/Dz  

Order FOB value USD 2.34/Pc  
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3.2.4 Packing List 

 
 

 

 

Here total carton: 15 Pcs  

Garments quantity: 661 Pcs 
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General Packing Instructions 
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CHAPTER- 04 

RESULT AND DISCUSSION 

 

Composition 

Dress composition: 100% cotton, sueded, S/J 

150 GSM  

Legging composition: 95% cotton, 5% Elastin, 

sueded, S/J 210 GSM 

 

Because of the different clothing kinds, the composition and GSM are different 

here. The fabric thickness increases with GSM. Leggings are thicker than 

dresses in this place. Elastane is the main component of leggings rather than 

polyester. On the other hand, cotton-made dress. GSM is low because wearing 

comfort has been improved. 

Costing:  

 Costing refers to the process of calculating the expenses associated with a particular project,           

product, or service. Accurate costing is essential for businesses to make informed decisions 

and    ensure profitability. 
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 Cost of yarn for leggings is higher than for dresses. 

 Dress knitting and dyeing cost is more than Legging. 

 Dresses have a print cost, while leggings don't. 

 Compared to dresses, leggings accessories are substantially more expensive. 

 Leggings' overall fabric cost was more than that of a dress. 

 The most crucial factor is that the price of creating a pair of leggings 

is USD 6/Dz which is less than the cost of making of Dress that is 

USD 9.50/Dz. 

 Dress has a significantly higher order FOB value than Legging. 
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Description Wastage Consumption 

Dress 8% 1.6 kg 

Legging 10% 3.18 kg 

Total Consumption 4.78 kg 

 

In this case, dress waste is lower than legging waste. Hence, there is less fabric 

waste in the dress, which is helpful for the overall manufacturing. The total 

consumption is 4.78 kg where Dress consumption is 1.6 kg and Legging 

consumption is 3.18 kg. 

 

4.4 Making process 

Leggings' arrangement is more important for machines than dresses'. Leggings 

require a total of 28 machines, while dresses require 19 machines. Less time is 

spent on the garment-making process, which results in less labor being used, 

shorter production times, fewer machines being used, and greater production 

rates per hour. As a result, the sewing machine produces more dresses each 

hour than leggings. 

  
  

4.3  Fabric Consumption   

 
Consumption 

 

Dress 
  

Legging 
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CHAPTER-05 

CONCLUSION 

 

 

• Conclusion 

Merchandiser performs an essential role in our Textile Industry. The skilled 

merchandiser is always demandable in each and every country. To enlarge the 

productivity of a company effectively, efficient merchandiser is the must for an 

organization. 

This theory allows us to state that- 

• We gained a thorough understanding of the Marks & Spencer Buyer's 

merchandising process. 

• ⦁ We have experience of knitting, dyeing, washing, finishing, and 

shipping procedures in addition to knowledge of merchandising. 

• Fabric composition might vary depending on the type of clothing. 

• Costs vary depending on the quantity produced, the fabric's 

characteristics, the clothes' trims and embellishments, and how the 

fabric is dyed, printed, finished, etc. 

• Consumption also relies on the type of garments and the fabric's characteristics.. 

• The type of clothing determines the layout, amount of machinery, 

labor force, and manufacturing method. 

In a nutshell, this experience will be very helpful to us in the future. 
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