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ABSTRACT

The study's project, "Merchandising Process of Marks & Spencer Buyer for Knit
Garments,"” is based on the most significant sector of the knit clothing market.
The center of the clothing industry, so to speak, is this department of merchandise.
Without this sector, we would not be able to receive any orders, which would
make it difficult to consider other factors such as production, delivery, shipment,
etc. Bangladesh is a nation in development. The success of the nation's exports
has a significant impact on its growth and development. In the case of Bangladesh,
the ready-made clothing (RMG) industry is the largest source of foreign exchange
earnings. The merchandiser has been playing a crucial role in the execution of
export orders in the clothing and textile industries. The clothing and textile
industries employ a sizable number of merchandisers. These initiatives seek to
understand in detail the duties of a merchandiser for a particular customer (Marks
& Spencer).
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CHAPTER-01 INTRODUCTION

* Introduction

At start, we should comprehend what "garments merchandising” means.
"Garments" refers to the clothing or accessories that we must wear every day,
every time, not just in our own country but also around the world.
"Merchandising" is the process of acquiring, creating, and disseminating products
or services for domestic or global markets. The concept of "garments
merchandising” changes to the following definition if we mix these two English
terms - “All activities involved in procuring export order of any garments of any
particular design for a specific quantity, analysis of the garment requires
producing the garments, production of those quantity of garments with specific
attention to required quality level, production scheduling and exporting the
garments within fixed time frame may be called garments merchandising”. It is
obvious from the aforementioned description of garments retailing that it is
difficult to obtain a garment export order, which is an export L/C, and to produce
those clothes to the satisfaction of the customer within a set time frame. A
dynamic and knowledgeable individual known as a garment merchandiser often
handles the tasks involved in garment merchandising. One of the crucial figures
in the production and export of clothing is the "Garments Merchandiser”. In this
essay, we attempt to cover every facet of merchandiser and Cotton On Buyer
technique. In essence, we prepared this article by studying an order for knit
clothing. Yet, this essay also covers general retailing as addition to knit
merchandising. Three basic aspects in marketing deserve our attention:
purchasing, creating, and marketing any goods or services or products for both
domestic and foreign markets. Communication with the buyer, order confirmation
for a specific quantity of a different or specific design, sample development and
approval, preparation of consumption and costing sheets, negotiation with the
buyer, maintenance of the Time and Action Plan (TNA), in-housing of fabrics and
accessories, pre-production meetings, bulk production, quality inspection of the
finished goods, delivery or shipping, and other activities are all part of the
merchandiser's process. A group of merchandisers executes all of the tasks.
Merchandisers need to be well-versed in business legal documents, including
letter of credit (L/C), bill of lading (B/L), commercial invoice (CI), preform
invoice (PI), packing list (P/L), shipping paperwork, and others, in order to
complete the merchandising. Everyone reading this article will be able to
visualize the Marks & Spencer Buyer's merchandising process for knit clothing
thanks to those pictorial materials.
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Objectives of the study

» Understanding how the buyer's order was taken.
« Archive buyer prerequisite.

» Follow a merchandiser's operational procedures.
« Creation of a prototype or development sample.

Scopes

Wide-ranging discussions with the team (Cotton On Buyer) at Interstoff
Apparels Ltd. allowed for the completion of this research. We had the best

opportunity to learn in-depth about every aspect of merchandiser operations.

Reading review

Factory

Internet

Discussion

Gathering knowledge from numerous publications

Limitation
« Time limitation
»  Inexperience
 Insufficient factory guidance are all factors.

© Daffodil International University
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CHAPTER-02

LITERATURE REVIEW

Previous Work:

. We looked at some literature that dealt with the merchandising of knit clothing.

We made an effort to demonstrate their conclusions by referencing their names

and corresponding sessions.

. Literature-01

Name

Session

Md Belal Hossain

Fall-2019

Literature Topic: Study on merchandising procedure of knit garments industry.

Findings: For the Being Human Buyer, he conducted study on the knit clothing

merchandising process in this literature. From there, we learned basic facts about

the retailing process and Being Human Buyer.

. Literature-02

Name Session
Md. Summer-2021
Mahfuz

Literature Topic: In this literature they researched on merchandising procedure

of knit garments for Cotton on buyer.

Findings: He conducted study on the knit clothing retailing process for Cotton

on buyer for this work of literature. From there, we learned a little bit about Cotton

on buyer and the merchandising process.

© Daffodil International University
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Apparel Merchandising

The word merchandise is the root of the term. Merchandise refers to supplies or items
that can be purchased and sold. Due of the wide variety of products available,
merchandisers play a crucial role in the textile and garment sector. Merchandising is
the process of acquiring and reselling goods and services. Several departments in the
apparel sector participated in the merchandising activities. With the customers, it
forges crucial relationships. It establishes a great rapport with the buying houses, and
the merchandiser concentrates on answering inquiries, handling orders, and evaluating

garment products.

The merchandising activity plays a significant part in the clothing business as a result of all

these factors;

Types of merchandising

When clothing units are exported, two types of merchandising are used;

« Marketing merchandising

Product merchandising

Product development and price of a certain product are the primary goals of marketing

merchandising. Product merchandising is done in the garment unit itself and includes all

duties from acquiring raw materials to shipping finished goods.

Mer

chandising types (based on the type of garments product):

Woven Merchandising: It can be defined as the actions involved in
marketing clothing items made from woven fabric. for instance, pants,

shirts, etc..

Knit Merchandising: It can be characterized as the actions involved in
marketing clothing items made from knit fabric. for instance, a t-shirt, a

polo shirt, track pants, a jumper, etc..

Page | 4
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According to the type of garment business establishment, the merchandising can
also be categorized.

« Buying House Merchandising: It falls into two categories;
» Trading buying house merchandising

+ Liaison office merchandising

Factory Merchandising : Factory merchandising involves managing the production,
distribution, and sale of goods from a factory. It includes product design, material
procurement, production planning, inventory management, shipping, and sales. The objective
is to produce the right products at the right time, quantity, and cost, and ensure efficient and

effective management of the entire process.

» Core Merchandising Rules

The following rules are-

 Strive to avoid getting any difficult-to-handle orders.

» Be flexible when handling any buyer's orders and fashion

choices.
« Avoid placing an excessive number of orders at the factory.

» Get order in a fantastic manner, altering as the year went on.

» Receive order in amazing and adjusting as the year progressed.
« Try to resist accepting any order that is unusual or exceptional in nature.

» Keep a constant eye on what's going on as the order is being carried out on the

floor.

Page | 5
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Merchandising Department Organization

Junior merchandiser

)
Assistant merchandiser
)
Merchandiser

)

Senior Merchandiser
)

Assistant General Merchandiser

)

General Merchandiser

Sections for Apparel
« Factory Storeroom (Incoming Goods Storage)
« Trims & accessories area
« Fabric Inspection
« CAD
« Cutting
» Pre-Production
« Fusing
*  Sewing
* Finishing
» Final Inspection

. Quiality Control 12. Packing/ Finished Goods

© Daffodil International University
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. Merchandiser

The intermediary between the buyer and exporter is the merchandiser. A person
associated with the retail industry is referred to as a merchandiser. From order
analysis until shipment, he is in charge. The merchandiser works in tandem with
the design team to present the product or product line in the best possible light. In
order to find the best strategies for marketing and selling the goods, he or she

develops the colors and specs as well as conducts market research.

* Qualities of merchandiser : A successful merchandiser should have qualities

like attention to detail, strong analytical and problem-solving skills, good
communication and interpersonal skills, creativity and innovation, ability to work
under pressure, and the ability to stay updated with market trends and customer
preferences.

2
VN
y__\
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. Responsibilities of a Merchandiser

» The development of new garment designs and samples, as well as

the implementation of the same garment pricing based on orders..

» Layout of raw materials, add-ons, and trims for the fulfillment of an order..
« Production planning.

« Acceptance of diverse patterns and samples.

» Preproduction efforts were followed up on.

« Coordination with inspection organizations;.

» Production management.

« The detection and elimination of process and material bottlenecks..

« Following up on outside subcontracted work as well as internal

manufacturing activity.
» Keeping accurate records for each type of garment.
« Maintenance of proper records for individual garment styles.

. Involves implementing both preventative and remedial measures.

. Flow Chart of Merchandising

Order from the Buyer received with information

)
Sample Development
)
Pricing discussion with the purchaser

)

Confirmation of order and receive the order sheet
)

Create a sample of the buyer's requirements (Fit, Proto, etc.) for approval.
Page | 8
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)
Make requisition for bulk fabric
)

Create an order for accessories

\)
creating and approving a Swatch board
)

gathering raw materials and delivering them to the manufacturer

)
Check and list as well.
)
Produce a P.P. (pre-production sample) using only real
\)
Pre-production meeting
)
Start bulk production
)
assemble a daily report on production and quality
)
With a strong quality team, conduct online inspection
)
Sample sent to third party testing center
)
final check on output in bulk
)
Shipment
)
Send all documents to the Buyer
)
Get payment from the bank

© Daffodil International University
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* Types of Merchandiser

Merchandiser

Production Retail

Development
Merchandiser

Merchandiser Merchandiser

Page | 10
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«  Merchandising process of Marks & Spencer Buyer

. Marks & Spencer Introduction

EST. 1884

Vision: To make inspirational quality accessible to others.

Their Product: They create products customers love by making trend accessible
and adding their own twist to the everyday. Their suppliers, some of which have
been working with the business for over 20 years, are a part of global family and
the backbone of their business. Over the years, their growth and the evolving
needs of customer has shaped how customers source and

Make the products and subsequently seen to supplier base grow from a handful

to over 450 globally.
Major Global Logistics Contact
Details:

Origin Logistics Manager- Paul Burns
linkedin.com/in/paul-burns-55a1b927

Page | 11
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https://www.linkedin.com/in/paul-burns-55a1b927

The Registered
Office of Marks &

Spencer:

Marks and Spencer
Group plc Waterside
House

35 North

Wharf Road

London

W2 INW

Telephone: 020 7935 4422
Registered Number:
4256886 Place of
Registration: England

and Wales

For Retail Customer Services:
Tel: 0333 014 8555 click here
for more information

To contact us by email

click here Web

address:

marksandspencer.com

Marks & Spencer
Bangladesh Office Level #
06, Concord IK Tower,
Plot # 02, North Avenue
Gulshan-2, Dhaka

Tel: 01713164281, 55051981, 9847596

Page | 12
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https://www.marksandspencer.com/MSContactUsPhoneAndPostView?contactby=phone&categoryIdentifier=SC_Level_1_1205919&storeId=10151&langId=-24
http://www.marksandspencer.com/s/contact-us
http://www.marksandspencer.com/s/contact-us
https://corporate.marksandspencer.com/contact/%20http%3A%3D

ORIGIN PORTS - Sea freight & Airfreight

Shanghai Shangha
Ningbo (FCL anly) Ningbo
(ingdao (FCL only) (ingdao
Shenzhen Shenzhen
Fuzhou (FCL only) Fuzhou
Kiamen (FCL only) Xiamen
Chittagong Dhaka
Nhava Sheva Nhava Sheva
Chennai Busan
Kaohsiung

Taichung (Light Creations ONLY)

Port Klang

Yangon

Sihanoukville

Karachi

Colombe

Ho Chi Minh City

Tanjung Priok

Ha Noi

© Daffodil International University
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Booking Rules

For Booking window:

+ Following the implementation of new booking regulations in April, POs

won't be refused at the booking stage any lunge.

* Refer to the shipment window; Supplier will still be required to transport the cargo.

+ Any stocks that move beyond the shipping window will be marked as "late

shipped" and presented to suppliers and PD management on a monthly basis via

the supplier score card.

« With Rubi and Body stocks as an exception, only POs that have been

approved in the QA flag will be accepted.

» The COG system locks Purchase Orders once they are booked, thus ALL

modifications must be made before booking.

« If an amendment is necessary, all SSCC data entered into Toll's vendor portal must be
deleted in order to perform the amendment. Before getting in touch with your buyer,
please confirm that this is finished. If you don't do this, Toll's system won't have access
to new data.

« Please get in touch with the TOLL origin team directly if there are any booking

issues or missing PO

* Please book Toll only after receiving official approval (such as approval on QA list or

production schedule) from COG brands for PO that require sample approval or testing.

* PO Unit Variation tolerance will be +/ +/-5% at “style” level, not size.

Note: There is NO tolerance with shipment to Brazil, Asia regions destinations.
These destinations must be 100% correct to the PO with no variations to
quantities, colors or sizes. Any changes MUST be notified to the buyer and PO’s
updated before booking.

Page | 14
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For Split PO

Each modification to the original PO requires the supplier to request a revised PO.

A new PO is necessary if there are still amounts to ship at a later time.

The new PO, not the old PO, MUST be reflected in the carton labeling and SSCC data.

* POs can only be sent once; subsequent shipments require their own orders.
« In addition to these PO Management guidelines, the CFS receiving area shall be cleaned
up in general.

 Only receive what is scheduled

+ Deliveries must be made to the CFS with a copy of the authorized SO and

trucking load plan; these requirements cannot be altered in any way.

» The approved SO has to be finished on the same day.

« If the SO is not finished on the same day, another, separate SO will need to be
submitted.

» POs will be shown according to the following: Destination x Brand x PO x Style x
Color

« If the load doesn't adhere to this requirement, the shipment can't be accepted.

« All containers will be loaded for (FCL) cargo in the following order: Brand x PO x
Style x Color

Early delivery to the origin CFS is necessary for these destinations because logistical

compliance check (QC) is needed. Refer to the sailing timetable for each origin in the

detailed timeline.

Note : Failures could be ascribed to sorting and administrative fees.

Page | 15
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Booking Window

If merchants are unable to make the CFS cut off time, the PO needs to be
revised before making a reservation with Toll. See the example below for
Shanghai to Melbourne with an RMS ship date of March 13. POs must be
scheduled to ship during the shipping window, which runs from Monday (the

same day as RMS ship date) through Sunday.

© Daffodil International University
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 z V _L\ 4
BOOKING CUT
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5 6 }/‘ ‘\ 8 g 0 i1
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. Portal Documentation Guidelines- Purchase Order

Documentation: All paperwork must be submitted on time and accurately!

Core Documen
1. Commercial Invoice 1. Commercial Invoice
2. Packing List 2. Packing List
3. FCR / Bill of Lading / Tracking bill 3. Detail Packing List
| 4. FCR / Bill of Lading Tracking bill

Other Documents
FCR
FTA COO
Fumigation
TSCA etc....

Documentation Guidelines- Shipping Document Format

In order to assure effective customs clearance at the destination, Cotton On operates in 19
different countries across the world. To prevent confusion and rewriting of the paperwork,
please double-check that all quantities and information on the shipping documentation are
accurate. Cotton On is entitled to compensation for any delays brought on by faulty
paperwork. To make sure all the necessary information is provided, please use the table of

documentation requirements below.

DOCUMENTATION REQUIRMENTS PER DESTINATION

Forwarders Cargo
Commercial Invoice
Packing List
Detailed Packing List
Packing Declaration
Certificate of Origin

Fumigation *

Plywood Declaration®

Manufacture Declaration®

VET Certificate*

Interim Footwear Invoice* NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO
Lacy Act Form* NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO
Anti-Dumping Form* NO NO NOD NO NO NO NO NO NO NO NO NO NO NO NO
TSCA* NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO
Drop Ball test* NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO
SIRIM Certificate® NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO
Ceramic test report* NO NO NO NO NO NO NO NO NO NO NO NO NO NO NO

Page | 17
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Carton Size & Marking

The recommended carton size for Standard Long Side Carton Marking is 52x32x32 cm. On
the longer sides of every brand's box, there are markings exclusive to that brand.

While placing the brand's merchandise inside a carton, each design must be employed.

1\e Cotton On Adults brand carton marking design

[ Dotted hﬂxmust E.B printed on ‘
carton. Reserved for Cotton On Use - " ”
| only : :
| | g M A “ 2{].1 .
D e
| Baoke M
MELBOUFAE 3000 iy
FO. 000000 STYLE #:000000-000
) 9 T i
It’s what’s | e oooooo0000000
L L Lz |
Pk : : KOROCO000O0G0GO000
on the inside | = LR
' M) S [ ML KL
_'| thatcounts. - ’ —_—
. i H :.-_
> gaexaexae L ot §1.-m
| BATEINCHIA et
Mo P O 6 50 ]
52CM i, g,
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2.10.7 Carton Quality Requirements:

Carton quality requirements are crucial for protecting products during shipping and

storage. Key factors include durability, strength, weight, and design, all of which should
meet industry standards and specific product needs.

O

o
g 15KG MAX  Limit

Good Quality Carton Bad Quality Carton

e —_ ._‘\"’R
¥ L=

S P ISP SIS I 1
BAYATAYAAYAYAY A AV AV,

S
S
N
S
S
S

VaTAVATAVAVAVAYAVA
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e Order Sheet-1 (Dresses)

CHAPTER- 03
METHODOLOGY

The PO sheet is the common name for the purchase order sheet. The purchase order sheet (PO sheet)

for clothing production is a crucial document that is frequently utilized. In essence, the purchase order

sheet includes the buyer order confirmation information. Buyer must supply a PO Sheet in order to

clarify some crucial manufacturing and technical difficulties. The product style, PO number, fabric

cost, trim cost, garment unit cost, order quantity, shipment date, shipment destination, and many other

crucial details may all be included in a PO sheet.

M &S Purchase Order

E'U”:E'” ELLE
Furchase Order Wersion:

Order Status:
Crder Mathad:
Franchise Order:
PO Incotzrm Date;
Declaration Date:
Stroke Mo

Sanes Moo

Factory Code:

Department Code:
Story

Sesson:

Coldour Code:
Country of Crigin 1D
Part of Losding:

Frt Fedr Delivery Point Code:

Crriginal YWarehouse Code:
Finzl Warehause Code:

FCa Destination:
Shiprment Methoed;

Payment Method:
Inzoterm:
Reprocessod Indicator
Resson Code:
Product Type:

GEP

040

11

& {Amended)

Mo

27 Bep

18 Ot 21

45388

2355

5075

7

A2

JC

BC

BOCGP

4024

4324

4024

COMEOLIDATION/HUB

AR

LC

FOB

Mo

DREZSES

0

© Daffodil International University

Purchase Order Mo.:
Last Amended:

Cirder Type:
Pack Type:
Priority Crder:
Dielivery Date:

D=scription:

Supplier:

Faetory:

Department:
Commodity Code:
Letter of Credit Ma_
Coldour Description:
Country of Crigin:
Region:

Frt Fedr Delivery Point:

Crriginal YWarehouse:

Final Warshouss:

FreightManager:

Payment Cumrency:
Payment Terms:
MES Contract Mo
Rezson Description:
Product Type Grougp:

(2011847315 |
14 Dt 21
{Unkcrowim)

B {Bazsd)

Mo

18 Ot 21

Diino ADF

Ciress

INTERSTOFF

APPARELS
LTD

INTERSTOFF

APPARELE
LTD

Toddler Girls
3104420000
COLLECTION

ACILA

Banglzdesh

a2

Doningtan

[
Coningtan
DC
Doningtan
DC

DAMCO UK
LIMITED

ush
120
0

PO Estimated CEM:
Supplier Revised Est. CEM:

3.138
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UPC Type

21201691 5
21201714 5
21201745 5
21201752 5
21201776 5

Totals:

Quantity Primary Secondary Colour

413
544
5330
am
432

2460

Here is a PO sheet

of Dress.

Buyer: Marks &

Spencer

Supplier: Interstoff
Apparels Ltd Style

No: 10554542

Sample Type: Dress

Size

2-3Y
34y
4-5Y
58Y
6-7Y

Fabric details: 100% cotton,

150 GSM Garments quantity:

2460 pcs

Delivery date: 16.10.21
Shipment method: Air

. Tech Pack

A tech pack is a detailed informational file that designers produce to share with a

manufacturer all the parts required to build a product. Measurements, materials, colors, trim,

hardware, grades, labels, tags, etc. are frequently included by designers. The Dress tech pack

is provided below:

© Daffodil International University

Size

Code

Colour
Deszcription

AQUA
AQUA
AQUA
AQUA
AQUA

Selling
Price
0.00
0.00
0.00
0.00
0.00

FOB
Price (£)
216
216
216
216
216

FOB
Price L

278
278
2.78
2.78
2.78

VAT Taotal
Rate (%) FOB (£)
0.00 892 08
0.00 1175.04
0.00 1188.00
0.00 108216
0.00 976.32
5313.60
Page | 21
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Cover Page CONFIDENTIAL TO M&S Page 1 of 4
Season : Brand : M AND S COLLECTION Designer :
Product Type : DRESSES Style Description : Pure Cotton Dinosaur Print Dress  [Buyer :
o Block : Stroke : 45388 Technologist1 :
J M \ e Number : 10554542 Sourcing Office :  MSRO-Bangladesh Technologist2 :
- — Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH | SO Product
Generated Data : 10/21/2021 :
Sample Required By :
Briefing Notes :
Details :
Indicative Volume
Development Samples Yes
Naedﬁ? mpt
Bought For: M5
Theme:
Character: NO CHARACTER
Table of Contant :
Component List Last Updated
001 : MS 10554542 Dinosaur AOP LS 11/0a/2021
Dress
001 : MS 10554542 Dinosaur AOP LS Dress - BOM: Colourway CONFIDENTIAL TO M&S Page zof 4
p Season : Brand : MAND S COLLECTION Designar :
| Product Type : DRESSES Style Description :  Pure Cotton Dinosaur Print Dress | Buyer :
Block : Stroke : 45388 Technologist1 :
Style Number : 10554542 Sourcing Office :  MSRO-Bangladesh Technologist2 :
Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH |SO Product
Generated Date : 10/31/2021 Merchandiser :
Sample Required By :
Colourway
Fabrics Description Supplier Name Article Number JC - AQUA 84047 SOFT TEAL
55107 Knit Single Jersey 190.000sm 2409 100% INTERSTOFF
Cotton 227
60219 Knit Single Jersey 150.000sm 2499 100% INTERSTOFF APPARELS LTD
Cotton Compacting 284
#1550 Knit 11 Rib 260.00gsm 1209 2% Elastane, POPPYS KNITWEAR
958% Cotton - BC Silicone, Plain 24
Trims D p Supplier Name Article Number JC - AQUA 54047 SOFT TEAL
23220 Thread Sewing Amman Serafil Textured Amann Group
HEAT SEAL PHS129%9, SUPPLIER:SML
Labels Description Supplier Name Article Number JC - AQUA 84047 SOFT TEAL
KaFfazel, SUPPLIER MAME: SML
Packaging Description Supplier Name Article Number JC - AQUA 84047 SOFT TEAL
Hanger ref RW3130B.Supplier name: Braiform
CENRESCOT, SUPPLIER: SML
LDPE SUPPLIER NAME: Ml
3 PLY BOX CARTON SUPPLIER NAME: Ml
Processes Description Supplier Name Article Number JC - AQUA 84047 SOFT TEAL
| Other Description Supplier Name Article Number JC - AQUA 84047 SOFT TEAL
All orders placed are subject to M&S's Clothing & Home Terms and Conditions.Fabric/yarn/trim sources stated on the Bill of Material or in
any correspondence with M&S are suggestions only. Itis the suppliers responsibility to ensure the product supplied (including all of its.
component parts) is of adequate quality and in accordance with agreed specification. M&S are not responsible for the fabric, yarn or trim
provided by a suggested source.

© Daffodil International University
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001 : M5 10554542 Dinosaur AOP LS Dress - BOM: BOM CONFIDENTIAL TO M&S Page 3af 4
Season: Brand : M AND S COLLECTION Designer :
Product Type : DRESSES Style Dascription : Pure Cotton Dinosaur Print Dress [ Buyer :
fo Block : Stroke : 45388 Technologisti :
'l 1 Style Number : 10554542 Sourcing Office :  MSRO-Bangladesh Technologist2 :
1 Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH |50 Product
; Generated Data - 10/31/2021 Merchandiser :
Sample Required By :
Bill of Materials
Fabrics Name Supplier Name Article Number Placement Comments Width Consumption Price (USD)
55107 Knit Unknown INTERSTCOFF IAL-MnS-262 MAIN FAERIC(BODY, 182.00¢cm 0.55 null $2.05
190.00gsm 2499 SLEEVE)
100% Catton 2341
60219 Knit Single INTERSTOFF IAL-M&5-432 BACK NECK TAPE 178.00cm o null 32.08
Jersey 150.00sm APPARELS LTD
2400 100% Cotton
Compacting 281
61559 Knit 11 Rib POPPYS KNITWEAR | PK/ELASTANERIBC |NECKRIB 162.00cm o null $4.90
260.00g5m 1899 98% MPLV2a0/i24/20
Cattan, 2% Elastana
Silicona 24'5
Trims Nameg Supplier Name Article Number Placement Commenis Size Consumption Price (USD)
23930 Thread Sewing | Amann Group Serafil 2120 STITCH o null $0.01
Amman Serafil
Texturad
HEAT SEAL HEAT SEAL PRINT o null $0.00
PH512099,
SUPPLIER:SML
Labels Name Supplier Name Article Numb Pl Comments Size Consumption Price (USD)
K&Fj3zeN, SUPPLIER Side seam (labdls) o null $0.00
NAME: SML
Pack Name Supplier Name Article Number Placement Commenis Size Consumption Price (USD)
Haniger ref Hanger, onull $0.00
RW3130B, Supplier
name: Eraiform
CENRESCOT, Swing Ticket anull $0.00
SUPPLIER: SML
LOPE SUPPLIER Paly 0l $0.00
NAME: M&L
| 3FLYBOX Carton o null $0.00
Included here are the fabric composition and trimming details. The body cloth
must be of the same high caliber as the swatch. It must be 150 gsm, 100% cotton.
Details on the equipment, packaging, and care labels are also provided here with
images.
Page | 23

© Daffodil International University



Caver Page CONFIDENTIAL TO M&S Paetof 4
Sagson: Brand M AND 5 COLLECTION Designer :
Product Typa: ORESSES Style Description: Pura Cotton Dinasaur Print Dress | Buyar:
i Block : Stroke: 45388 Technologist1 :
{}M \ Style Number : 10354542 Sourcing Offica:  MSRO-Bangladash Tachnologist2 :
: =~ | Product Season Status Suppler : DIR INTERSTOFF BANGLADESH |50 Product
Ganeraed Do 120 Hrchindie
Sample Required By :
Brifing Notes :
e
Dotails :
Indicative Volume

This page is showing the all details.

© Daffodil International University

Davelopment Samples  Yes
Haed»?? L

Oress

Bought For: [

Theme:

Character: NO CHARACTER
Table of Content:

Component List Last Updated

001: S 10554342 Dincsaur AOP L5 1110872021

Page | 24




806262 - TechPack

Order
606721 806262 - GB-Leggings,el.Bund,m.Streifen Gina Benotti leggings Tiffany 1/1 double sizes CO/EA DRAFT-Sample 11/08/2020, 12:35 PM
Shape Tiffany Neck-Drop
Sleeve length Back length
Leg length 0005-7/8 Collar shape
Neck-Opening Brand 10-Gina Benotti
Dimensions
Dim Description 38 40 42 44 46 48 50 Tol() Tol()
WR 172 waist, relaxed 340 360 380 400 425 450 475 4.0 1.0

WST  1/2 waist, stretched min. 480 500 520 540 565 590 615 00 00
WBH waistband height 40 40 40 40 40 40 40 -0.5 0.5
HD  hip down, incl. waistband 100 105 M0 N5 120 125 130 00 00
H 172 hip 40.0 420 440 46.0 485 51.0 535 -1.0 1.0
FRI  frontrise, incl. waistband 240 247 255 265 275 287 300 -05 05
BRI  backrise incl waistband 36.0 370 380 390 405 420 435 05 05
T 1/2 thigh 245 259 273 289 305 321 337 05 05
KD  knee down from crotch 33.0 33.0 330 330 330 330 330 00 0.0

K 1/2 knee 6.0 165 170 175 185 195 210 -05 05

LO  1/2leg opening 15 120 125 130 135 145 150 05 05

IS inseam 770 710 710 710 710 710 770 A0 1.0
Displaying 12 result{s). Units: CM  Increment Display: Absolute

The size-wise measurement identification with tolerance is shown on this page. When

manufacturing the clothes, we must adhere to this measurement guideline.

. Sample Program

MES Frogram Feleaze Date 18-Aug-21
e Sample Program- Development 2 i5-Aug
[Autumn'zZ
Magim
Styling Detal Fabric Details Fabric Booking Gty Garments Informations
Dlessriptio CollarCu| Fapie | EME | Print | Sample | Sample | Sample Submission
Style Fiet a et Image Fabric Dietails With gsm Endy Color ot WayiheIng Type | Fid Fier. | Body Fabric Meck Filb || e | || || et o Remarks
ATrim
Pure
Cotton
M3 10554542 Dinosaur T 1003 Cattan, S4J, Susded, B0GEM SOFT TEAL B4047 Aop TBA 4 1 o 9-Sep-21| NI NIA 45 8 1N-Sep-21
Print Drezs

© Daffodil International University



Here, buyer name, style, garments type, color, size, quantity and sample
submission date is noted.

Buyer:

Marks

&Spenc

er Style

Ref:

MS10554542

Sample Type: Dress

Fabric details: 100% cotton,
S/J 150 GSM Size: 4-5
Sample Quantity: 5 pcs

. Consumption

UPC Type Quantity Primary Secondary Colour  Colour

Size Size Code Description
21201691 5 43 2-3Y I AQUA
21201714 5 544 34y IC ACUA
21201745 5 550 4-5% Ic ACUA
21201752 5 501 5-6Y Ic AQLIA
21201776 5 452 a7y IC AQUA
Totals: 2460

We can determine the efficiency, marker length, and fabric amount after performing the

consumption using CAD.

. Sample fabric requirement

Interstoff Apparels Ltd.
Sample Fabries Requisition
. [romo - Merchandiser Name| Nasim
4+ [Dev No I Design Ref - [_Booking Date | 1Sep-21
 [Buyer Name : S URGENT DEVELOPMENT [ Delivers Date | 10-Sep-21
4+ [Season: 2 Autumn 22
- |Department: TFT
Sample Type: T T =-Development o-F iting =-Fhote P Tess o-eeting =-Contact S aliCounter =-ize SellGraded o-PPPFack =-Others T
0
" e Hard = Anwork_Printpe = SpecialFinish s Sueding _—Brushing __wicking Sithers
Fabijcs Details
Finished Rib Gt
SLNo Stroke NO IMAGE Fabrics Details G.5.M Body Composition | Dyeing Type EBody Colour Body QTY | End use Rib Type Rib Color o) 3 Remark:
(Kg)
P, Pure Cotton 11 L Rib,
1 MS 10554542 Vi l Dinosaur Print 150 1003 Cotton Aop SOFT TEAL 64047 Body 7 ZWFGFSM SOFT TEAL 64047 ¥
..}' Dress
1
*
W

For making 4-5 sizes 6 pcs sample, we need 7kg fabric for making body parts.

Page | 26
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Testing requirements:
MARKS & SPENCER TEST REPORT

Report No P3ASP99A-2 WIHIIRS

Page 1014

THE FOLLODWING SAMPLES) WAS'WERE SUBMITTED AND IHNTIFIED BYAN BEHALF OF THE CUSTOMER AS:

Sanple Sebmined 1y
Sampile Description
Sahmitied Fiber Comers
Falwic Comstruction
Style Ma.

Calouir

Te=t Type

Depariment

Ageihi g

Sanle Rece v Quamtity
Coumry of Origin
Camimiry of D tina Gom
Bl facnamer

Sample Recen/ed Diate
Reqon Dase

Care |_ahels

T s b Performmed
T Resalis

Tt Maime

1 | ImeralT Apparek L. (GRarment [N vision)
: Kmitied Leng Skeve (Girk Tap

¢ [Baady: KPR Comton & Kidkng: 9%% Cofton 2% Ebstne
1 | Rimgle Jemay

: A3 MR

¢ A (S0 Green Ao

U Pradwction

: (T-T7

R E T (]

1 102 Pos Knimed i mesms

: | Bamgkxliesh

LUK

1 Imemstal] Appareb L

: (B umg-20121

{10-Maig- 2012 1

WA AR

¢+ Selective Textis) Ax Regueond by Applican Agaimt M&ES Performanoe Stancdand
¢ | Plesme Reder o ihe Mexi Pageis)

Kemarks: e Pan, F = Fad, Neher the Besuli

Wancalor Duratdlfly Washes Tor Garnanis &

Conpemcah

Waicalor Labe] Washed

+ GSM

Sz ndard el Bemarks
M 5 A 5
A5 PEEA NG 5
Authorized Signatory

S

Colorfastness to washing.

Colorfastness to rubbing.

« Appearance after wash [optional]

© Daffodil International University
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PP Comments

The buyer will provide feedback after receiving the PP SAMPLE in accordance with their

needs. The PP COMMENTS on Dress are shown below.

ME&5 - M5 10554542 Pure Cotton Dinosaur Print Dress > 007 : M5RO-Bangladesh - DIR INTERSTOFF BANGLADESH -

INTERSTOFF APPARELS LTD=>T77 TODDLER GIRLS 2021 Winter:
"tj Raturn

Display Mode | Classic w
= Development Comments:

Comments Comments
Type

Rack Sample RS approved from sabety aspect
Comments
Contract Seal 5 sampla dated - 25.5.21
Comments
Sheeve langth looks littke longes inte the dumery and this needs 1o be brought back to spec
Back is lifting up slightly so that back snp needs to be increased by 5cm and grade acoordingly
All garrments 10 be ane way direction
C5 approved with comments
Fit photo sttached for easy reference
Devalapmeant STRIKE OFF dated 2974,21
Comments Bright mause is nat bright enough on the strike off compared to the standard
Lilac is approved
Maon pink is approved
Petal pank is approved
Turgquoise is approved
Kingf-sher is approved
Soft 1eal ground colour needs 1o be the came shade &8 penguan party top in winter 21, Please go fuller and brighter
It koo like it has a slub in it- the fabeic? Bright lime 5 approved
Please resubimit
Please ensure that the dress, legging and sweat are all the same,
45388 Ding Dress
BUYING AMD FIT COMMENTS
Fit to be as per our dress block, proceed 1o C5
Please submil a revised buying sample in agua ground
Moted that strike off has béan sent.
Development  STRIKE OFF daned 7/4/21
Camments Please check PLM for revised artwark
Ground colour i rejected, ground cobour 10 be S0ft 1eal
Patal pank on strike off is too dark, please ensure brightress is a5 per the standard now that the ground colour is lighter, this
shauld be achievable
Al ather colours revert back to artwork and resubmit

© Daffodil International University

Entered By

Ali, Yousul

Ali, Yausuf

Anderson
Ernma

Anderson,
Emrmia

Anderson,
Ermrra

Entered On

08/12/2021

06002,/ 2021

0507,/2021

/1972021

0142021
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Costing

Interstoff Apparels Ltd

Merchandising (Production)

L/C Analysis (Prior to Execution)
Order Financial Sheet No: 05-89050
Version No: Version (7)
Creation Date: 08 September, 2021,02,.13 PM (Wednesday)

Status: Approved

PD ID:_266708
Order And
Style Details
S No OrderNo Style Mame Qua
ity
1 IAL-MnS- MasterPO 3563
T77-994721 (SAM - 8.22) ]
Total 356
Styles: 36
A. Description of Order
Program 1AL-MnS- Buyer M and
me T77-99421 5,
Style 45388 | Order Quantity in Pes - 35636
Pcs
Style Dinosaur AQP LS Dress , Order 296967
descriplio Quantity in Dzns
n Dz:
PO MasterPO Shipment -
Date 2710620
|
6131170368173
Master
FO
SN Yarm Cown| Quabty | Yarn | Utilmstos| ==
o Compozition |t Rate | L) Ein
1 100 Comon || 2171 BLI EX] 100 bl -7
Compact
1 100%Coron— 28/ BET 565—100%
Compact
3 100 Cotar 3001 BLZT 407 7%
Compact
4 100%5pendex | 20.D | Spandex | 4 3%
Style Particulars Unit Cons/ Rat see Amou
Doz ef= iy
45388 asterFO Frs - E1ixsi] 278 BE353
.38
Total LIC Value: 35636 9835
5.36
Less Buyers Commision i@0% on sales (1]
hittp://103.30.188_155/erp/Order/Order Sheet/ ConsolidatedOrderSheetVersionViewNew?2 asp TVersionID=8008 8 & Order ID=613117 11/1/2021
Order Final Report Page Zof 3
Net FUE 935526
oo o ot Out Dut Out
. Add Gra D Sou Sou ut Out Fam
Fab Com Fab Col Dye AOP G5 Unit Oty g w FFT Gty jge Yam Ya Ya E; .3.‘1!'I Dye Dye K Kn AQ AD 1o rpe Fou Sou Sou Sou nic
e P mc  or | ing + M g ad © WW oo, @ m o om vz (ya ing ing m t P P pn pn ree ree res ree yp
Co Qua Ma Ty  Finish (RO d Grel Yar Ra  Wwal m} | ml Rat Val Ra Val RaiValu g g Gre Gre Dye Dye g4
st lity | me  pe  ing P+ | Ws g% n% te ue pat val @ Ue te ue e Fab Fap 98 g2 ing ing gm
Finis tg e ue rc rig Fat Val Rat val g
himg) Rat Wal & U2 & ue
e | ue
Auzr 100 Sn Pe Fa 15 ®g 750 0 FEO 10% €26 1% 038 265 141 1. | 142 02 202 £.72 5045 Inter
age B oge @ b o 8 | % | 8 7 65 54 71 (18] 2 T stof
Cott Jer | B o
on | s=y | nk DOy
ed
Auer jkflﬂ 5|" E'?ﬁl ial |$.I}PD 10| Ky 8219 12 |TDST| 105 TEBS 03 7924 | 18 3011 1. 1216 0211711 25178 99151654 Inter
gie edl n 1] 42 % B2 % BY B% 41 274 54 087 16 &7 08 staf
"2 ot Jer | B0 o GARE '
an | ==y | 47 | Dy ONS/
ed
orw X1
fwsr | Cop Rib SOt F3 25 Ky 262 0 36R 0% EZE. 1% 332 408 1350, 1. 387 05 170 7.331828_ Inter
age naw Elas Teal bn o b0 % o 74 o8 & 81 2177 42 m S8 <tof
u
e Fes ad
ger)
Tat 6357 3180 1270 1814
al AT ] 1.3 &7
E3
Trims & Accesorries ltem Name Unit Cons/ QT Rat=-§
Cost doz ¥
SWAT15-31744 .
Thread 1500 gramax [Indigo Cones 1740 103 0t EILT A
fi28:25] With (5000 4 4
Gaode: MiA | Mster)
i
SW-15-51744
Thrzad 502 Epic [Indigo Cones 584 4 o G087 A
fi28:25] With (2500
Cade: NIA, Riztar)
MiA
. BWW-113-36656 0
Thread 5072 Epis [Petal pink] Conaz 24 100 001 91 NI
(2500
Mztary

© Daffodil International University
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Crder Final Eeport Page 3 of 3

With Code: B | M4

Ganeric [Sewing Ticke] |E Fleoes 12 3k3 0o 183.48 M
With Code: 1258HT . 4
GENMEESTWNG
Genkric [Indan Bewing |E Flaces 12 k3 0.0 182.48 M
Tican] with EM::;QF-‘HT. P
i
]
Hanger |PLACUE] Pl 12 355 oot a81.pp8 M
With Code: 1182H, £l
Hid
Generic [3 PK Sdoker] |E Flooes 12 3|3 0.0 183.48 LY
With Code: 2583HT . 4
MnS 3 dor 2
Label [Care Label] [Stme: £ Flooes 12 3|3 ooce I80.782 M
4:5H] wiiih Code Z5EEL , 4
KinZ 001
Label [nhemalionad Lats| Flaoes 12 &3 oooe I80.782 LY
[l 4.5%] Willh Code: 25801, 44
mns 002
Genaric [Bel Stokar] Fiaces [ 181 | oues 164 £E7 WA
[Siz: 4:5¥] Wih Code: 1853HT . TN
Bl 81
Genaric [Ske Edoer] Floces 12 k3 ooE E46.285 M
[Shm: 45¥] With Code: 2040HT , 49
Size Bticker
Carton 'ﬁ Fleoes 013z |z 182 £95.84 M,
With Code: 312CT,
TT4TT.E S
Goneria (HEAT PREES |E Flooes 12 33 Q01E2 BB0ETIZ M,
STICKER] [Eine: 4.5¥] Wih Code: ZV0EHT . 1
M
Ganeric [RFD ETIKER] Flooes 12 3|3 ooy 184443 M
T ST G| Cui {THEHT T o ¥
MHE-T2H
TEC
Pty Pl oM M3 0 232 M
Wih Code: 157PB |
TEC POLY
Total Meterial Soct THE TE.20 % on Jalec
138
Walus Addad Coct ] 0% On EBals
GamentiGraphios Doslgn Coct [} % On Bale
Commerdal {4 % on Sales R4
Fal
Testng i 2 % on Sales 18ET.
L8|
Total Varabke Cost: EDQE 213811 % an
Fil ] ales
Gimes Margn: 1830 1E.BDET % an
288 Balsr
Girmss Margn per Dz: B
2
Efecliae Margin par Oz: BAEl
2
User Comement EFM o6t {en.
FD
bacausa of
dyaing rabs
Manager Commanl Appr
owed
EPM D=z
]

Page | 30
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Items: Dress

Dress composition: 100% cotton, S/J 150 GSM Yarn price
USD 2.89/kg

Knitting cost USD 0.88/kg

Total fabric cost USD 5.64/kg

Dyeing cost USD 1.59/kg

Print cost USD 0.40/Dz

Accessories cost USD 4/Dz

Cost of Making USD 9.50/Dz

Order FOB value USD 2.76/Pc

Page | 31
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Packing List

SEA-AIR FREIGHT BOXED PACKING LIST

MARKS

SPENCER

Supplar Kame & &3dresme -

MTERSTOFF SPPFARELS LTO

Fac. Chandors, Kel ekdds, Gatlous, Barng adeh
O - St 8 11, Hizawa 0 730 Boad 3T,

Gawven - I Tl 1217 Mang adess

Conlsinar Dalails:-

ol M & Cale

Toisl Carion

[d
el TN N
Pl of Laalng

Flecie-BE0- 0 ENI VAR Cakapong
Fas-HA0 2 SHIERSE Firisl L Loazoa Conle res Base
Pos care 10 Oct 21
CONTENTE
Series Mo MES Dept. PO No Stroke Mo Calour Seling Price
2355 T7T 2011893368 453188 JC AGUA 8
Description [DINO AQF DRESS
. TOTAL
Carton Mo | Total — 23 24 45 36 87 Gty (Pack)
from - to Ctn. NUMBER e e e
aty
Par C3n
1 3 3 ) 180 180
4 4 1 T 7 7
5 14 10 ) 600 G00
15 15 1 50 50 50
16 29 14 50 700 700
30 30 1 54 54 54
3 44 14 50 700 700
45 45 1 54 54 54
46 58 13 50 B50 650
53 59 1 32 32 32
TOTAL FACK 53 187 650 754 754 662 ozv
TOTAL P2 187 650 754 754 Gh2 3ozy
Size 23 id 415 56 BIT TOTAL ity Pk}
Order Gty 186 G644 TAT TAT BT6 3000
Shipment Gty 187 650 754 754 662 3027
3norbExira Shipmend Gy, 1 [ T T 1 27
Total 3ozy
Carton Measurement:-
Sizn Langth wigth | Helgat [T Total Tata Teda
CEn. CEM Gross Wi Hak. Wi
T EB 3H 28 EB 3.84 EBL.40 EATED
Tolbal = 58 2.34 £8L.80 E17.80

This is a list of items to pack. Here are all the packing-related details. 3027 clothes and 69 total

cartons were used. According to the buyer's instructions listed in the packing list documents, we must

fill up a container.

© Daffodil International University
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Order Sheet-2 (Legging)

Cower Page CONFIDENTIAL TO M&S Paga 1 of 4
S : Brand : M AND S COLLECTION Desigr
Product Type : JOGGERS / LEGGINGS Style Description:  Cotton Checked Leggings Buyer :
* Block : Stroke : 3365V Technologist1 :
o] M \ Style Number - 10554633 Sourcing Office :  MSRO-Bangladesh Technologist2 :
- — Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH |50 Product Roy, Sudipta
Generatad Date : 10/31/2021 Merch
Sample Required By :
Briefing Notes :
USE ELOCK Bo7 UPLOADED
Details :
Indicative Volume
Development Samples Yos
Needed?
Bought For: Ms
Theme:
Character: NO CHARACTER
Table of Content :
Component List Last Updated
001 : MS 10554833 08/08/2021
0011 : MS 10554633 - BOM: Colourway Combe CONFIDENTIAL TO Mas Pag= 2 of 4
S2asan ; Brand : MAND S COLLECTION Desigmer :
. Product Type : J0OGGERS | LEGGINGS Style Description : Cotton Checked Leggings Buryer :
5 |Block : Stroke 3 36EY Technolegistd :
ﬁ Syle Number : 10554633 Sourcing Office : MSRO-Bangladesh Technologist2 :
Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH |SO Product Ry, Sudipta
Generated Date : 1031R62 Merchandiser :
Sample Required By ;
Colourway
[Fabrics Descriptiomn Supplier Mame Article Nunbar B4 . RED MIX 18054 REDCURRANT
0214 Knit Single Jerssy 210gsm 24gg 95% Cotton INTERSTOFF APPARELS LTD
- BCI, 5% Elastans Susded, Compacting 2001
| Trims Description Supplier Name Article Number B4 - RED MIX 18054 REDCURRANT
23820 Thread Sewing Amman Serafil Texwred Amann Group
WATER BASE PRINT.SUFPLIER: INTERSTCFF
WAIST SEAM LOOFP, SUPPLIER: SML
Labels Description Supplier Name Article Numbser B4 - RED MIX 18064 REDCURRANT
100%: POLYESTER, SUPFLIER: ITL
Packaging Description pplier Name Article Number B4 - RED MIX 18054 REDGURRANT
MSSCE20B,.6/7 T 15416, SUFPPLIER NAME  TAM
GENRESPCOT,.SUPP LIERISML
MRK41.SUPFPLIER: NAME: BRAIFORM
ELISTER.LDPE QUALITY.SUFPLIER NAME:ME&L
B CARTON 5938529, 5UPPLIER NAME: M&L)
Processes Description Supplier Rlame Article Numbar B4 - RED MIX 13054 REDCURRANT
SARMENTS MO WASH
[Other Description Supplier Name Article Number B4 - RED MIX 13054 REDCURRANT

provided by a suggested source.

All orders placed are subject to M&S's Clothing & Home Terms and Conditions.F abric/yarn/trim sources stated on the Bill of Material or in
any correspondence with M&S are suggestions only. It is the suppliers responsibility to ensure the product supplied (including all of its
component parts) is of adequate quality and in accordance with agreed specification. M&S are not responsible for the tabric, yarn or trim

© Daffodil International University
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007 : M5 10554637 -- BOM: BOM CONEIDENTIAL TO M&5 Fag=Jofd
Season : Brand : M AND 5 COLLECTION Designer :
‘ Product Type : JOGGERS / LEGGINGS Style Description :  Cotton Checked Leggings Buyer :
k Block : Stroke : AZBEV Technologist] :
ﬁ " Style Number : 10554633 Sourcing Office :  MSRO-Bangladesh Technologist2 :
Product Season Status : Supplier : DIR INTERSTOFF BANGLADESH | SO Product Roy, Sudipta
Generated Date : 10312021 Merchandiser :
Sample Required By :
Bill of Materials
Fabrics Name Supplier Name Articls Number Placement Comments Width Consumption Price (USD)
0214 Knit Unknown INTERSTOFF IAL-M&S-220 MAIN BODY 12200 cm 0,42 rull 2.8
210.00gsm 24gg 95% AFPPARELS LTD
Cittan, 5% Elastane
Compacting 3001
Trims Nams Supplier Name Article Number Placement Comments Size Consumption Price (USD)
23990 Thread Sawing Amann Group Serafil 2120 STITCH 200 rull $0.01
Amman Serafil
T extun
WATER BASE SIDE PRINT (BOTH 2rull £0.00
FRINT ZUPPLIER: SIDE)
INTERSTOFF
WAIST SEAM LOOP, LOOP Ol $0.00
SUPPLIER:SML
Labels Name Supplier Name Article Number Placement Comments Size Consumption Price (USD)
1003 POLYESTER, WAIST BAND LABEL Trull $0.00
SUPPLIER: ITL
Packaging Name Supplier Name Article Number Placement Comments Size Consumption Price (USD)
MSSCEZORET TO HANGER Trull $0.00
15416, SUPPLIER
NAME:TAM
GENRESPCOT SUP SWINGTICKET 1 rull $0.00
FPLIERISML
MRE41.SUFPFLIER SIZE FIF/SIZER T rull $0.00
NAME: ERAIFORM
ELISTER,LDPE POLY Corull $0.00
QUALITY, SUPFLIER
NAKE: ML
BOX CARTON CARTON Corull $0.00
SOX38x 20 SUPPLIER
NAME:M&L
Pracesses Name Supplier Name Article Number Placement Comments Size Consumption Price (USD)
GARMENTS NO GARMENTS WASH Crull $0.00
WASH

This is another order.

Buyer: Marks & Spencer

Supplier: Interstoff Apparels Ltd PO No: 2011932790 Garments type:
Legging

Fabric details: 95% cotton, 5% Elastin, S/J 210 GSM.

Delivery date: 10.02.21

© Daffodil International University
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The leggings must be made using these measurements.

M&S

EST jeed

Measurement Chart

Fabric Type: |Jersey

Date: 25/10/2021

Crade Ref: |OCLC

9 - 10 YEARS CMS
36 |Waistband Depth 35
11 | Waist Circumference - Ralaxaa 580
11 | Walst Circumference - Extenged 740
14 |Lower Hip Circumference at 14cm from w/b top 650
37 |Front Rise from top of Waistband 190
38 |BackRise from top of Walstband 245
338 |Across Fork Circumference 404
40 |Thigh Circumference 6cm from Fork 360
41 |Knee Circumference 26cm from Fork 280
15 |Hem Circumference 185
42 |inside Leg 560
43 | Outside Lag incl waistbana 740
CROP LENGTH

15 |+Hem Circumference 248
42 |inside Leg 370
43 | Outside Lag incl waistbana 550

Tech pack must be followed for measurements, fabric & styvling notes

© Daffodil International University
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Wash Report Test

h INTERSTOFF APPARELS LTD. LABORATORY (IALL)

MARKS & SPENCER TEST REPORT

Repart No PEAT1080041

Page 1012

THE FOLLOWING SAMPLE(S) WASWERE SUBMITTED AND IDENTIFIED BY/ON BEHALF OF THE CUSTOMER AS:

Sacnple Submited By
Sample Description
Submtted Fiber Content
Fabric Constmaction
Style No.

Colour

Tast Type

Caparimant

Aza/Size

Sample Racerved Cuantiry
Country of Crigin
Country of Destination
Mamifac fuzer

Scnple Racetved Date
Pepor Date

Core Labals

Tast(s) Performed
Tzt Results

Test Name
Wascator Curability Washes for Garments &

Companents

 Interstoff Apparels Led (Cammen: Division)
+ Enitted Long Botiom

- 85% Cotton 3% Elastana
- |Elastane Single lersey

- BV

- Red Miz (Black Aop)

. Production

T4

© 810 Yaars

+ 02 Pes Knitted Canments
- Bangladesh

- UK

- Interstoff Apparels Lid
s 1-Aug-2001

s A0

wxba X

© Gelective Tast (5) As Requested by Applicant Agzinst M&S Performence Standard
- Please Rafer tp the Newt Page(s)

Remarks: P=Pags, F = Fail, §=5e¢ the Result

Standard Rasult Remarls
M&S-B54 5
Anthorized Sienatory

)

© Daffodil International University
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h INTERSTOFF APPARELS LTD. LABORATORY
MARKS & SPENCER TEST REPORT

Rﬂp-nrt."hl PEATI0E004]
Page| 20F2
3 i [ Wascator Durability Woesh (M ao-Do Ay, Waciine Vash at 50 e,
Washing & Drying Frocedure: |1 ;. oy Detersers: Persil (5em)
Fusad Components
Comments-Before Wash |
Sammpie Foumd Ok |
Aczessment-After 01 Wash
Ciffaremtia] Shrinkazs Mo differemial Shrinkaze found of the sarment
Searn Breakdoam Mo szam breakdown observed
2o (wathla)
Frsed COmDODents: Meummm s | 45
Oibwrwee Changed i Agperancs, Dilfsentad ﬁ"]}.‘im
Elpinkage (= Fubll=g) CD@.’HE
ot Applicable x
Change m Handling or Appearanoe: Slighs Harsh to Handle & Slisht Exiryness found of the Washed Garmens.
Comrmant an Prnts: Fad Print {Aop): 54git Chinge
Efect on Accessories: Care Label & Size Label- 2o Change
Pick-up of OBA- OBA Presant on Body Fabric of the Washad Ganmene.
Cross Sraming Cross Siainme- 4-5 (Ciark oo Lizght Colour)
Colour Fasmess = - = -
Shada Change Shade Chanze on Bedy Fabric: 4 (Due to OHA)

===============F}N[} (OF TEST REP(OR T===============

City Office Address:

Housa # 43, Fead # 33A0ew),
Gulshaw-2, Dhaka-1212,
Bangladesh.

Phone: —B8 02 8817674/+58 02 8822205

Fax: +53 02 0822320

Laboratory Address:

Pollvbiddut, Chandra,

Ealtakedr, gazrpur.

Phone: +E804822 52119-14

Fax: +BE0S822 519358
Email:phivsicallab.ialiicl bdmg.com

“The test results reported in this test report relate only to the sample(s) tested. This test report shall not be reproduced except in full, without written

approval of the laboratory.”

© Daffodil International University

Page | 37



PP Comments:

M&S - MS 10554633 Cotton Checked Leggings > 002 : MSRO-Bangladesh - DIR INTERSTOFF BANGLADESH -
INTERSTOFF APPARELS LTD>T74 GIRLSWEAR 2021 Winter:

[’.;'D | Return

Display Mode | Classic v

= Development Comments:

Comments Comments Entered Entered On  Include
Type By In Tech
Pack?

Rack Sample RS approved from safety aspect Ali, 080972021 Mo
Comments Yousuf
Developrment  strike off dated 11.05.21 - rejected. We will commercially approve strike off dated 08.03.21 to maintain critical path Beckley, 05/20/2021  MNo
Comments Elizabeth
Contract %eal (% sample dated - 29421 Al 05062021 Mo
Comments Yousuf

- Fit looks fine as per block

- 5 approved

- Fit photo attached for easy reference
Fit 3365V Bundle Check Legging Maddox, 04302021 No
Comments Sample date: 13.04 Emily

1. Check must be paired as per our minimum make standards

2 Bring all other measurernents pack 1o spec

Procesd to C8
Development  On behalf of Elizabeth, Ry, 04222021 No
Comments Sudipta

strike off

is this our running black quality as looks washed out?

calico - approved

chilli - approved

redcurrent - this is too bright. The standard is less orange and a slightly darker red

scale to be as per new anwork- uploaded in PLM

Page | 38
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3.2.3 Costing

Interstoff Apparels Ltd
Merchandising (Production)
L/C Analysis (Prior to Execution)
Order Financial Sheet No: 05-86490
Version No: Version (6)
Creation Date: 20 June, 2021,11.05 PM (Sunday)
Status: Approved

PD ID: 236476
Ex
Order And
Style
Details
S.No OrderNo Style Qu
Name anti
ty
1 IAL-Mn3- Master FO 104
T74- (SAM --| 19
990/21 6.22)
Total 10
Style 41
s: 9
A. Description of Order
Progra IAL-Mn5- Buyer M and
m T74-990/21 S,
Style 3365V, order Quantity in 10419
Pcs : Pcs
Style Red Oder 868.25 Dzns e
descript Checked Quantity s | T
ion Legging . in Dz : i
PO Master po Shipment -
Date 25107
12021
612685--0.350243 e i
Maste
PO
S. Yarn Cou Qualit Yarn Utilizati
No Compositio nt ¥ Rate  on(%)
n
1 100%Cotto  30/1 BCI 407 95%
n Compac
2 100%5pand 30/ Spandex 4 5%
http=//103.30.188_155/erp/Order/OrderSheet/ConsolidatedOrderSheet VersionViewNew?2 asp7Version[D=86528 & OrderID=612685 11/1/2021
Order Final Report Page 2 of 6
ex D
Style Particulars Unit Con Qty Ra Amo
s/Do te- unt-
z $ $
3365V MasterPO Pcs - 10419 32 3386
5 1.75
Total LIC Value: 10419 338
61.7
5
Less Buyers Commision @0% on sales 0
Net FOB 33861.75
Page | 39
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Ou Oy
Add ¢ Gr 0D D t ¢t Ou Ou Ou CuFg
Fa Co Fa C Dy AQ G Unit Gty wet ¢ FF Oty & Yar ¥ ¥ ywe ye Dv Dv K KA R gy g t t & t br
br mp bri ol & P+ & g W Teo Wi ge N ar ar 4 ¢ & einnt opt OO0 gy oy 50 S0 S50 S50 e
ic G or | ng Finis M (AQ Ad Grei W Tg Gty m n (fy [(r no g FE YaF P pm pa /ur ur wr ur gy
c Gu Na Ty hing P+ 4 @=% ¥a R Va 2 a2 FRa Vaat lu R Valfp Fijg o2 o8 GE GE it
os alit m pe Finis W m at | lu ny | nj te lwee e &f we joh jsh Gr Gr Dy Dy R
t y B hing st G e |2 Ha Wa 3 Fz Fz Eig eig =in ein gt
] g te  lu bri bri & & 8 9 @&
8 = o Ra Val Ra Val
Rz wal f we te ue
e we
9% g Fa AOF
Ave Coft bls | poopis. | 21 Kg 211 12 240 17 | 220 0.4/380 40 118 1 X470 1158 2 8O 10. 2244 Inter
g2 ons g K . cap O 285 % 10 % 287 % 440 BT 125 . 1438 58 5 D2 B2 3.57 =ioff
% ats Dy SN 2 4 2 40 el T
33 e ed SJ
nide
®
To 211 18 M7 13 &0
ial 255 125 1.4 a3 b
4 4 ) T
Trims & ltem Mame Umit Con QT  Rate-
Accesormies Cost s/do Y 5
z
SW-11-20025
Thirzad 15000 black Cones 2604 25 0.8 7. MIA
gramax With Code: MIA | WA (5000 3 &
Wetesr)
SiN-113-58825
Thread 02 Epic [misck] Cones 1320 45 oa 413, WA
bt FLO3. 30188 155 arpOnd ex Order Sheet Cons o hdatedUrder Shaat Vera oo Viewllewd asp TV arsion D=865 28 & Ord er[D=6 1 168 5 1171202
Urder Final Fepost FPage 3 of ©
With Code: MiA , W& (2500 g 1
Wlatar)
Gen%l[:zk[f;wing With Cods: 1858HT . Piec=s 1ﬁ&.C- ;; 0.0 1;?5. MrA
GEMBSHIWING 7
Generic [IndiEn E Piecss 16.0 1= 0. 143 MrA
Sewing Ticker] Yiith Code: 1837HT |, NiA s 52 7
7
hitp://103_30.188_155/erp/Order/OrderSheet/Consolidated OrderSheetVersion ViewNew?2 aspTVersion[D=86528 8 0rderID=612685 1117202
Order Final Report Page 13 of
Total Material Cost 284 84.01 % on Sales
48.5
2
Value Added Cost 0 0% On
Sale
Garment/Graphics Design Cost 0 0% 0On
Sale
Commercial @ 4 % on Sales 135
4.4
7
Testing @ 2 % on Sales 677
24
Total Variable Cost: 304 90.0137 %
80.2 on Sales
2
Gress Margin: 338 9.9863 %
1.563 on Sales
Gross Margin per Dz 38
947
Effective Margin per Dz: 3.8
947
Avg. X SAM = CM 6.22 0 0
SAM  Rate
User Comment Revize
OFs
Manager Comment Ok
EPM 0.0
522
Taxbe  Jun 30 2020 | N:31PNE ThnsueeRM  Jen I1 2020 120940
Sehminiad By A pprsved By

@’/ L/Alivull nnoiiauviiar vinveioiy



Items: Leggings

Leggings composition: Fabric details: 95% cotton, 5%
Elastin, sueded, S/J 210 GSM

GSM Yarn price USD 3.64/kg
Knitting cost USD 0.25/kg
Dyeing cost USD 0.70/kg
Accessories cost USD 7/Dz
Cost of Making USD 6/Dz

Order FOB value USD 2.34/Pc

Page | 41
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3.2.4 Packing List

AlR FREWGHT BOMED PACKING LIST
MARKS &
SPEMCER
Bugplisr Hams & Adceans:- Comnner Delni-
IRTEEETCR T APPEROLE LT T bz [T
Fuz: Chardaose, alabcir, Gaigar, Bang et .Tdnl?iﬂ' 12
st e
s re- 202 -BRT TR Part of Laging Corngong
Fuc-337 - RS 04 il Coglinnkinr Lendan Coréuiver Bass
rom zasn 1000t 21
CORTENRTS
Series Mo M&S Dept. PO Mo Stroke No Caolour Seling Pice
2333 Tid FOTIEEITSE eV B4 RED MIX
Description |[RED CHECHEED LEGE
BIZE
! ! J I i P I f ! ! TOTAL
carton Mo | Tots BT T8 B9 S0 [ 100t | M2 | 123 | 1314 | 145 | 1516 ity [Pack)
from - to Cin. __['E ST | 200 | 424008 | S424320 | EATSATD | E4I8ET0 | G4zSSg) | eA322E2 | e43ATOR | S43N134
Pt .i."! 1
1 1 2 2 2
2 2 22 22 22
3 3 70 Th 70
3 3 i 77 i
E E B2 B3 (]
[ [ 1 a1 1
7 7 B3 63 B3
] ] o0 50 o
E] E] &8 L] [
10 1] 5 [ 5
11 1 33 EE] EE]
12 2 0 [1] 2
13 3 g8 B 8
14 F 21 21 21
13 H 4 4 4
TOTALFACK | 45 2 22 147 116 115 [ 98 [] 21 d 661
TOTAL PCE 2 22 147 116 115 ] 98 (] 21 4 (]
Size BT T8 B B 1011 | 192 | 1213 | 1304 | 14015 | 15116 TOTAL Gty [Pk)
Cirder Tty 94 136 42 143 133 125 98 93 7 17 1000
Shipment Qty. 2 22 47 1186 113 L] EL: [] 21 4 (]
ShertSsira Shigmeal Oly. 52 -114 5 -32 -20 -57 i -30 14 -13 -339
Total 661
Carfon Measurament.-
Tofal Tiotal Tofal Tiotal
Zize Langth width | Height . =B Groes TR
&T-131€e 53 35 3 15 0.55 111.60 33.70
0.0
Tital = 15 058 111.80 33.70
Here total carton: 15 Pcs
Garments quantity: 661 Pcs
Page | 42
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General Packing Instructions

GENERAL PACKING
INSTRUCTIONS

by example Article 7615

FOLDING:

Please fold all articles to our

standard. Folding measures: ca.

26 cm x 33 cm

All Shirts must be folded to the same measures!

In general: Do not use Silk
Paper! For 20407+20408
please put silk paper on top of
the

applicationstoprotectthe
other garments.

>

<

PACKS:

Please pack in stacks:
One pack consists of one
stack in one color and all
sizes.

The smallest size is on top
and the biggest on the

bottom.

1xS
1xM
2xL
1x XL

1x XXL

1 big polybag for 1 Pack (one
stack)

20407 LOT A:

Please follow the Lot A/ Lot B
packing as per the order sheet!

CARTONS:

Please pack as many packs as fit in one carton, but do not exceed the maximum
weight of 20 kg. The goods may not be crushed or creased due to overpacking.
The quality of the cartons must be appropriate to withstand the transport without damages.

Important:
Please pack only full lots in polybags!

All remaining single pieces must be packed into polybags per size and in separate cartons.

© Daffodil International University
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CHAPTER- 04
RESULT AND DISCUSSION

Composition
Dress composition: 100% cotton, sueded, S/J
150 GSM

Legging composition: 95% cotton, 5% Elastin,
sueded, S/J 210 GSM

Because of the different clothing kinds, the composition and GSM are different
here. The fabric thickness increases with GSM. Leggings are thicker than
dresses in this place. Elastane is the main component of leggings rather than
polyester. On the other hand, cotton-made dress. GSM is low because wearing

comfort has been improved.
Costing:

Costing refers to the process of calculating the expenses associated with a particular project,

product, or service. Accurate costing is essential for businesses to make informed decisions

and ensure profitability.

Page | 44
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[rep—
— J

Legging
Yarn cost/kg Knitting cost/kg Total fabric cost/kg

| |
Dyeing cost/kg Print cost/Dz Knitting cost/kg
- i\ _ g
Accessories Cost_ of Order FOB value/Pc

Cost of yarn for leggings is higher than for dresses.

Dress knitting and dyeing cost is more than Legging.

Dresses have a print cost, while leggings don't.

Compared to dresses, leggings accessories are substantially more expensive.
Leggings' overall fabric cost was more than that of a dress.

The most crucial factor is that the price of creating a pair of leggings

is USD 6/Dz which is less than the cost of making of Dress that is

USD 9.50/Dz.

» Dress has a significantly higher order FOB value than Legging.

YVVYVYYVYYVY
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4.3 Fabric Consumption

Consumption

®Dress mlegging

Description Wastage Consumption
Dress 8% 1.6 kg
Legging 10% 3.18 kg

Total Consumption 4.78 kg

In this case, dress waste is lower than legging waste. Hence, there is less fabric
waste in the dress, which is helpful for the overall manufacturing. The total
consumption is 4.78 kg where Dress consumption is 1.6 kg and Legging

consumption is 3.18 kg.

4.4 Making process

Leggings' arrangement is more important for machines than dresses'. Leggings
require a total of 28 machines, while dresses require 19 machines. Less time is
spent on the garment-making process, which results in less labor being used,
shorter production times, fewer machines being used, and greater production
rates per hour. As a result, the sewing machine produces more dresses each
hour than leggings.
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CHAPTER-05
CONCLUSION

Conclusion

Merchandiser performs an essential role in our Textile Industry. The skilled

merchandiser is always demandable in each and every country. To enlarge the

productivity of a company effectively, efficient merchandiser is the must for an

organization.

This theory allows us to state that-

We gained a thorough understanding of the Marks & Spencer Buyer's
merchandising process.

« We have experience of knitting, dyeing, washing, finishing, and
shipping procedures in addition to knowledge of merchandising.
Fabric composition might vary depending on the type of clothing.
Costs vary depending on the quantity produced, the fabric's
characteristics, the clothes' trims and embellishments, and how the

fabric is dyed, printed, finished, etc.

Consumption also relies on the type of garments and the fabric's characteristics..

The type of clothing determines the layout, amount of machinery,

labor force, and manufacturing method.

In a nutshell, this experience will be very helpful to us in the future.

© Daffodil International University
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