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Executive Summary 

Muslim bank One of Bangladesh’s top private banks are Bangladesh Ltd. They have 374 

branches spread out across the nation. It was established on March 30, 1983, as South East 

Asia's first Islamic bank. With the Dhaka Stock Exchange, it is documented. The capital 

approved by the bank is $20 billion. The major goal of this paper is to analyse the training 

needs and methods for IBBL's training and development process, which is followed by IBBL. 

Bangladesh's Islami Bank is an alternative to traditional banks. As a result, they established 

IBTRA, their own training and development facility. The crucial knowledge of behaviours that 

are necessary for productive work is imparted to the trainee. IBBL offers 45 days of branch 

training and 15 days of instruction at IBTRA. Practices in human resource development benefit 

the bank, which is essential. Islamic banks operate under brand-new, unique principles that 

differ significantly from those of regular banks. To orient and acclimate bank personnel to the 

new Islamic banking system, training is an unavoidable necessity. Among IBBL Ltd. Four 

important factors providing for their clients with the support of specific blessings, innovative 

movement, and competitive edge make their position unique in providing a qualitative 

advantage to every branch and consumer they serve. They excel in providing a qualitative 

advantage to every branch and customer that they serve. They have considered both the HR 

Division and what interns will need to learn during their internship. Islami Bank Bangladesh 

Limited has discovered that during training sessions they attempt to cram all intern students 

150–200 people into one room without a computer or other electronic equipment. The authority 

is advised to set aside more rooms for their interns throughout their training session. To 

improve the training, IBBL should offer the required tools, computers, and other technical 

assistance. 
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1.1 Introduction 

The Bachelor of Business Administration degree covers the entire internship program. With 

the help of this program, students have a unique opportunity to put their theoretical knowledge 

into practice and gain useful practical business experience. During the program, students can 

also learn how to use other organizational analysis techniques to address problems. All students 

should have a basic understanding of banks and how banking works. With the help of this 

information, I can better understand real-life scenarios and start my career. After completing 

the BBA program, I was recruited by Islamic Bank Bangladesh Ltd. for an internship and 

worked under the supervision of a faculty supervisor. The effort in my organization lasts for 

Three months. To successfully complete the BBA program, I must submit a report that 

essentially reflects what I have learned. The banking sector is an important part of every 

economy, providing financial services to individuals, businesses and institutions. In this highly 

competitive industry, effective human resource management plays a critical role in business 

success. The purpose of this study is to investigate the role of human resource management 

(HRM) practices in improving employee performance and customer satisfaction in the banking 

sector. Human resource management (HRM) plays a key role in shaping an organization's 

success and performance. Effective human capital management is essential to achieving 

competitive advantage, employee satisfaction and organizational excellence. The purpose of 

this research is to investigate the impact of HRM practices on employee performance and 

organizational outcomes, with a focus on understanding the underlying mechanisms and 

identifying strategies to optimize HRM practices. Banking is an industry that relies heavily on 

human resources as it handles complex financial transactions, customer relationships, and 

regulatory compliance. Effective HRM practices are key to ensuring banks have the talent, 

skills and organizational culture needed to achieve their goals and navigate the ever-changing 

financial landscape. In the context of the banking industry, HRM encompasses a variety of 

responsibilities ranging from recruitment and training to performance management, 

compliance and talent retention. Effective management of these aspects is critical to the 

success, stability and reputation of a bank. HR professionals in the banking sector face unique 

challenges, including the need to comply with stringent regulatory requirements, manage risk, 

and adapt to continuously defining technological advancements reshape the industry. In 

addition, the banking industry workforce is diverse, including people with diverse skill sets 

ranging from tellers and loan officers to financial analysts and IT professionals. Therefore, 

HRMs in the banking sector must fulfil a wide range of roles and responsibilities. Banks need 

to attract and hire qualified professionals who can take on a variety of roles such as automated 

teller, loan officers, financial advisors and compliance officers. The bank's human resources 

department needs to develop effective recruitment road map to identify and hire top 

talent. Continuous training and development programs are very important in banking. 

Employees must stay up to date with changing financial regulations, new products, and 

changing technology. Human resource management plays a role in identifying training needs 

and ease employee development. In summary, human resource management in the banking 

sector is a multi-dimensional job that goes beyond the usual administrative tasks. It's about 

calculated, maintaining, and sub-optimize the most important assets of any financial institution: 

its people. In addition, multiplicity and inclusion have taken centre stage in HRM in the 

banking sector.  

 



3                                                        ©Daffodil International University 
 

1.2 Literature Review: 

According to Radcliffe, Human resources are to be a company's most important asset, but few 

employers are able to realize their employees' full potential. Human resources are productive 

resources that consist of the talents and skills of people who contribute to the production of 

goods and services (Kelly, 2001). Lado and Wilson (1994) defined the human resource system 

as a set of discrete but interrelated activities, functions and processes aimed at attracting, 

developing and retaining the human resources of an organization. According to Gomez-Mejia, 

Luis R., David B. Balkin, and Robert L. Cardy (2008), this is the process of ensuring that an 

organization has the right people in the right place at the right time. The HR department's goal 

is to maximize the return on investment from the organization's human capital and minimize 

financial risk. It is the responsibility of the personnel manager to conduct these activities in an 

effective, legal, fair and consistent manner (Huselid, 1995). This literature review provides a 

comprehensive analysis of training and development practices in various organizational 

settings. It summarizes important research by scientists in this field and sheds light on 

theoretical frameworks, methods, and results. This review examines the impact of training and 

development on employee performance, skill acquisition and organizational outcomes. In 

addition, we identify emerging trends and suggest potential avenues for future research to 

improve training and development practices. Training and development are important duties of 

the human resources department. Staff management is responsible for reviewing needs, 

requirements and launching associations. Human resource development programs and training 

that address various issues. Training and development programs are organizational activities 

aimed at improving the performance of individual employees or groups of employees. It's a 

process of sharing technical management skills. Training is necessary to develop useful human 

resources for organizations and organizations. Training activities focus on and are measured 

against the person's current job (Learner R., 1986). Besides that, development is often viewed 

as a broad, continuous, and multifaceted set of activities (including training activities) aimed 

at bringing someone or an organization to new performance standards. Here are some key 

points that highlight the value of training and development: Training and development 

programs improve employee skills, knowledge and proficiency leading to better performance 

in their current roles. Well-trained employees are more likely to be competent, efficient and 

productive, and can have a positive impact on individual and team performance (Noe, 2017). 

Providing training and development opportunities shows that an organization is investing in 

employee growth and advancement. This increases employee satisfaction, motivation and 

engagement. When employees feel supported in their professional development, they are more 

likely to be committed and loyal to their organization (Arthur et al., 2003). In today's dynamic 

business environment, companies must adapt quickly to changing technologies, processes and 

industry trends. Training and development play a key role in providing employees with the 

skills and knowledge they need to effectively embrace and manage organizational change. 

Continuous learning and development make employees more agile and flexible (Swanson & 

Holton, 2001). Effective training and development efforts contribute to organizational success 

and provide a competitive advantage. Well-trained employees are ready to meet challenges, 

drive innovation, and contribute to the achievement of company goals. A learning culture that 

emphasizes continuous development promotes a positive work environment and attracts top 

talent (Colquitt et al., 2000). Training and development programs can have a positive impact 

on customer satisfaction. When employees receive comprehensive training on customer 

service, sales techniques, or product knowledge, they are better equipped to meet customer 
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needs and provide a positive customer experience. This can lead to increased customer loyalty 

and repeat business (Salas et al., 2012). Jadhav (2013) studied training and development 

programs implemented by banks for their employees. The main objective of this study was to 

analyse the effectiveness of training and development programs for employees in carrying out 

their duties and to study how training and development programs contribute to employee 

performance. Ramakrishna et al. (2012) study that the HRD department needs to take a more 

cautious role in training employees to meet the challenges. The bank not only has to develop 

plans, policies, and strategies, but the staff themselves must have sufficient capacity and 

efficiency to implement those policies and strategies. Purohit (2012) studies the existing 

policies implemented at cooperative banks to assess the level of HRD practice, charge the 

employee's satisfaction, namely Training and Employee Development & Reward and 

recognition. Research shows that training helps employees better understand the field of 

employment and this strengthens their knowledge base. Srimannarayana M. (2011) in his 

research found that training and development are very important factors in modern HR 

management and the scope of training and development varies between organizations. 

Research shows that over 75% of respondents feel that the improvements in performance 

achieved through training are an extremely premium measure and 70.48% feel that knowledge 

transfer is ever important. Onattu (2005) discovered that the need for skilled and trainable 

employees is assimilate as a major factor in being able to contend in the global market. This 

research was operated to generate information that can be used by industry, policy makers and 

adviser to develop appropriate training initiatives.  

1.3 Scope of the study 

As a requirement of my internship program, IBBL gave me work assignments in every division. 

As a result, the work and range were fairly varied. Even mundane activities like regular 

banking, I have made a conscious effort to pay attention to and understand every financial 

transaction taking place in this location. I also tried to educate myself on the many issues that 

bank officials deal with. 

1.4 Objectives of the Study 

Broad Objective: 

This report's primary goal is to examine the overall Training and Development Process of IBBL 

Specific Objectives: 

 To understand the process of training and development activities of IBBL Ltd. 

 To analyze training and development process of IBBL. 

 To provide some recommendations based on findings.  

1.5 Methodology of the study 

I have endeavoured to use both primary and secondary methods of data collection as my 

research base in order to make the reports easy to understand, meaningful and presentable. A 

questionnaire was prepared and administered to HR managers and other employees to help 

collect primary data for reporting. However, secondary data was taken from web and human 

resources policy documents and publications of IBBL Ltd.    
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1.6 Primary sources of data 

 Questionnaire survey. 

 Job experience at several Bank desks. 

 Personal examination. 

1.7 Secondary sources of data 

 IBBL's financial report. 

 Website. 

 Different Books. 

 Bank Records. 

 Publications and articles. 

1.8 Limitations of the Study 

 Due to the sensitive nature of the data, it was quite challenging to put this study together. 

Their business can suffer if other competitors learn about the margins due to the severe 

competition in the market. 

 Time constraints are a significant issue. My internship program there lasted just two 

months. Because I didn't have a specific goal to do every day, the time allotted was 

insufficient for a thorough and useful research. As a result, I was unable to fully 

comprehend how banks operated. 

 Confidentiality of the data was a significant extra hurdle to this investigation. Personal 

data is secured from the general public by every organization. To protect the 

organization and the secrecy, the staff failed to provide sufficient specifics when 

gathering information on IBBL. 

 Publication of up-to-date information was infrequent. 

 The cops were sent because of the bank's high customer volume. 
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2.1 Origin of Islami Bank Bangladesh Limited 

The Companies Act of 1913 was used to form Islami Bank Bangladesh Limited, popularly 

known as IBBL, as a public limited liability company on March 13, 1983. It was South-East 

Asia's first Islamic bank (as modified in 1994). In order to meet the rising demand for financial 

products with an Islamic Shariah base, the bank began operating on March 30, 1983, with 

permission from the Banking Company's Law 1962 and later the Banking Institutions Act 

1991. After opening up its shares to the public in 1985, the IBBL was listed on the Dhaka Stock 

Exchange (DSE) and the Chittagong Stock Exchange (CSE) in 1996. IBBL has been a member 

of the DSE 20 Blue Chip firms since 2001 and one of the top 30 CSE businesses since 2000. 

As of September 30, 2014, the bank had the largest branch network (total 394 Branches) among 

the private sector financial institutions in Bangladesh, with a paid-up capital of Tk. 16,099.90 

million and authorized capital of Tk. 20,000.00 million, 33,686 shareholders, and 63.09% 

foreign investment. A group of local merchants who represented various business groups as 

well as 14 international institutions, local organizations, and other powerful people from the 

Middle East and Europe all provided support for the bank. The IBBL offers a variety of Islamic 

banking services and products. IBBL's investment portfolio is primarily made up of corporate 

investments, with the remaining funds going to SMEs, niche programs, and consumer 

investments. 

 

 

2.2 Objectives of IBBL 

 To conduct all activities in accordance with sharia, the Islamic code of law. 

 The total abolition of interest in all transactions involving money. 

 To take a range of actions to better the manner of life for low-income groups. 

 To treat customers respectfully while delivering exceptional service. 

 To establish a banking system that prioritizes welfare. 

 To forge a cooperative relationship between the bank and its clients. 
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2.3 Vision of IBBL 

 IBBL's objective is to consistently pursue exceptional financial performance and 

become known as a top-performing Islami bank. 

 To build and uphold contemporary banking practices. 

 To maintain the stability and expansion of the financial system. 

 To promote direct investing of saved funds. 

 To promote investment, especially in initiatives more likely to result in increased 

employment (Islami Bank Bangladesh Limited, 2013). 

2.4 Mission of IBBL 

In terms of operations, quality, and fairness, IBBL aims to rank among the nation's best banks. 

The goals of the bank include: 

 To develop a banking system based on Islamic and principle that places a high priority 

on wellbeing. 

 To achieve a diverse investment portfolio, honesty in economic operations, and 

equitable development. 

 To improve low-income people's access to financial services and socioeconomic 

growth, particularly in rural regions (Islami Bank Bangladesh Limited, 2013). 

2.5 Corporate Strategies of IBBL 

 To identify the needs of the customers and monitor their involvement in meeting those 

demands. 

 To acquaint, train, and equip employees with the resources they require to do their jobs. 

 To strive for the highest level of client satisfaction and win their trust. 

 To promote organizational effectiveness by immediately and openly informing the 

employees of firm strategies, policies, and procedures. 

 To oversee and administer the bank with the utmost efficiency. 

2.6 Banking Functions of IBBL 

 To increase deposits 

 Paying out an investment 

 To oversee international trade and currency management 

 Remittance: the internal and international transmission of money utilizing TT, DD, Pay 

order, and traveller’s checks. 

 Additional services offered include counselling, receipt of different customer bills in 

various formats, and assurances. 

 To implement CSR programs. 

2.7 Features of IBBL 

An Islamic bank has a few distinguishing qualities over its conventional counterpart. 

Chapter (1985, pp. 154-57) listed the following crucial distinctions: 
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 Riba Elimination: According to Muslim economists, the lack of interest must be the 

first distinguishing feature of an Islamic bank because Riba is prohibited in the Quran 

and, with very few exceptions, all sorts of interest are akin to Riba. 

 Dedication to the common good: Commercial banks will serve the public interest rather 

than private or group interests because their operations primarily involve the use of 

public funds. Islamic banks should utilise all public deposits to further the relevant 

socioeconomic goals of Islam and to benefit society as a whole. They should adjust to 

the diverse demands of the Islamic economy and take on a role that involves more than 

just earning money. 

 Universal or multi-purpose bank: Islamic banks will have this crucial differentiation in 

addition to being commercial banks. These banks, which combine elements of financial 

institutions, investment trusts, and investment management corporations, would offer a 

variety of services to its customers. They would allocate a sizeable chunk of their 

funding to specific projects or endeavours. Due of their equity-oriented investments, 

they would be unable to borrow short-term funds and lend to long-term investments. 

They should be less prone to crises than their capitalist counterparts since they would 

have to work harder to match the age of their assets with the length of their liabilities. 

 More careful evaluation of investment demand: Another key trait of an Islamic bank is 

a more thorough approach to the evaluation of requests for equity-oriented investment. 

Traditional banks normally evaluate applications, consider collateral, and reduce risk. 

Their primary concern is limited to maintaining the security of their capital and interest 

income. Given that it has a built-in risk-sharing mechanism, the Islamic bank would 

need to be more cautious when considering loan requests. It adds a beneficial dimension 

to the loan business overall and eliminates many poor lending practices.  

2.8 Special Features of IBBL 

 According to Islamic Shariah principles, everything is done on a system with no 

interest. 

 Islamic Shariah recognizes a variety of investment methods. 

 In order to ensure that Mudaraba depositors receive a reasonable rate of return on their 

money, the Bank divides its investment income among them according to an agreed-

upon percentage. 

 Seeks to create a system that prioritizes economic operators' well-being as well as 

justice and equity. 

 Provides banking and socioeconomic services to individuals from various 

socioeconomic levels with a concentration on rural based on the weight. 

2.9 Core Values 

 Believe in the Almighty Allah 

 Strict Observance of Islamic Law. 

 The pinnacle of morals, honesty, and integrity. 

 Justice and fairness in welfare banking. 

 Environmental sensitivity.  

 Customized Service. 

 The adoption of modified technology. 

 Respectful Power, Transparency, and Responsibility. 
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2.10 Commitments 

 In the Shariah. 

 The Controllers. 

 To the Stockholders. 

 To the Neighbourhood. 

 The Clients. 

 To the Staff. 

 To additional Stakeholders. 

 To the environment. 

2.11 How many branches does Islami bank have? 

The biggest distribution network among Bangladesh's private-sector banks (totalling 394 

Branches, 228 Sub-Branches, and 2704 Agent Outlets) is that of Islami Bank Bangladesh Ltd, 

a Joint Venture Public Limited Corporation that carries out commercial banking in accordance 

with Islamic Shariah. Foreign investors own 63.09% of the company. 

2.12 IBBL Market Share 

Islami Bank Bangladesh Limited (IBBL), which has held that distinction for the past nine years, 

is the only bank in the country to be listed among the top 1000 banks in the world. In The 

Banker 2020 rating, a reputable financial journal published in the UK, IBBL is ranked 904th. 

This was 943rd in 2019. In 2012, IBBL was the first bank in the country to be ranked among 

the top banks worldwide. The administration of IBBL has expressed its appreciation and 

gratitude to everyone for the success, including the Bangladesh Bank, the Government of 

Bangladesh, regulatory organizations, stockholders, customers, fellow human, and the general 

public. IBBL just passed the one trillion-taka deposit milestone. In June, IBBL smashed all 

previous records by receiving the most remittances from overseas in addition to deposits. In 

the last year, IBBL has received remittances totalling $4150 million. IBBL presently controls 

32% of the remittance collection market. In terms of Shariah-based banking, IBBL is a pioneer 

with 15 million customers today. IBBL has 357 branches, 60 sub-branch locations, 1,200 agent 

banking outlets, 660 privately owned, and more than 11,000 openly accessible ATM and CRM 

booths that provide customer service. 
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2.13 Functional Department of IBBL 

A number of services are offered to consumers by the Islami Bank Bangladesh Limited 

(IBBL) through various divisions. To its millions of clients, these divisions are devoted. 

Below is a list of them: 

 Foreign currency exchange  

 Basic banking 

 Investment  
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3.1 Training and development concept 

Training 

Instructive or motivating exercises that are detailed to concept knowledge, ability, and person 

level are frequently included in training. In its most basic sense, training refers to a planned 

effort by a corporation to foster accountability. Studying organizational concepts that are 

relevant to your job. Information on behaviours that are essential for efficient work execution 

is incorporated by the organization. 

Development 

Workers' attitudes, behaviours, activities, and other capacities may be prepared through 

continuous learning and growth, which is necessary to function in an organization in a viable 

and simple manner. A sincere advancement plan communicates the appropriate change in 

individual behaviour, state of mind, and movement specifically related to the business 

objectives outcomes organization.  

3.2 Objective of Training & Development 

Needs lead to preparation and advancement goals, which should specify the ideal behaviour 

and the circumstances in which it should occur. At that stage, the defined goals serve as models 

against which the program's performance and a single execution can be estimated. 

For instance, objective for those who make training & development: 

 To explore the different training programs of Islami Bank Bangladesh Limited. 

 To assess the effectiveness of training & development programs conducted by the 

IBBL. 

 To explore the modern methods of training and development which help Islami Bank 

Bangladesh Limited for better HR practice. 

The mentor and the learner are given defined objectives that can be used to gauge their success 

when they are given explicit, quantifiable, time-directed goals like those listed above for a 

preservationist.  

3.3 Importance of employee training and development  

At their workplaces, most representatives have a few deficiencies. A preparation program 

enables to strengthen the majority of abilities that each agent needs to advance. All employees 

advance to the next level through an improvement program, giving them the same capacity and 

knowledge. 

 Remain engaged with all new ideas for improving the organization.  

 Follow changes in the industry. 

 Maintain data and aptitude 

 Provide learners encouragement 

 Develop delegation abilities  

 Raise the bar of work  

 Provide opportunities for internal progress  

 Recruit contemporary talent 
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3.4 Step of training and development 

The Five-Steps of Training and Development 

Need investigation  

The crucial step in the planning process is needs analysis. The required specialized work 

execution skills are understood, and they connect to the which was before coach skills and 

create tailored quantified data and targets. 

Motivation 

Some incentives can help increase the likelihood that learners will participate in training. In 

addition to integrating training into professional development plans and awarding credit or 

recognition upon completion, efforts such as clear expectations and easy access to training 

and participation can have a positive impact to apprentice participation.  

Validation 

The third option, approval, involves introducing the preparation program to a small group of 

specialists to remove the slack from it. 

Implement the program 

The fourth strategy is to really build up a focused working gathering program to carry out the 

plan. 

Evaluation 

The fifth phase is an evaluation where the success of the free program is evaluated. 

3.5 Training need analysis 

A Training Needs Analysis (TNA) is used to evaluate the training requirements of an 

organization. The comprehensive examination is the TNA's cornerstone. This is an assessment 

of the gap between the knowledge, skills, and mind-sets that association members now possess 

and those that they need to have in order to achieve the association's goals. 

The optimum time to direct the preparation needs assessment is before the planning, 

structuring, and communication of the preparation arrangements. A record that identifies why, 

what, who, when, where, and how will be the output of the need’s analysis. The archive should 

respond to the following questions in further detail: 

• Why is preparedness necessary for people? 

• What skills require granting? 

• Who requires the planning? 

• When will the new aptitudes be required? 

• In what direction might the preparation be made? Also, how may the additional aptitudes be 

granted? 
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Depending on your situation, there are a variety of techniques to do training needs analysis. No 

one size fits everyone. Is there a purpose behind the requirements assessment? 

Introduce a strategy for an improvement activity for a specific reason (such as a drop-in client 

protests), enable the plan for the associate on and preparation schedule, identify the preparation 

and improvement needs of certain staff members throughout the presentation assessment cycle, 

and so on. 

3.6 Methods of training and development 

A different method of preparing for and enhancing psychological and behavioural operations 

exists. Mentors are aware of the drawbacks of any system and how it affects their ability to 

maintain a stable foundation and a clear mind while providing instruction and growth. 

3.7 Psychological systems 

Using this system, the student is given more mentors planning. These systems provide an 

intellectual approach to handling situations in order to point and promote anything. 

Alternately, verbal information linkages between thoughts, etc., are compared to change data 

in these approaches. The different approaches that fall under the subjective procedures are 

 Lectures  

 Audio-visual based preparation  

 Apprenticeship preparation  

 Information learning  

 Job guided preparation  

 Simulated preparation 

3.8 Conduct Strategies 

Furthermore, providing cantered to the pupils is this system. The several systems that support 

the approach enable the student to act. These techniques are fantastic tools for progress. The 

many sociological methodologies are 

 Amusement and games 

 Conduct and demonstrations 

 Workplace games 

 Case considers 

3.9 Hands on preparing 

Revolution in the workplace: Islami bank Bangladesh restricted representatives change the 

association's condition in terms of everyone's effort, knowledge, capability, work action, and 

personal capacity. Colleague to position: restricted employee at Islamic Bank Bangladesh who 

occasionally works under successful bosses regularly in different departments of the bank. This 

type of homework committee activity enables workers to evaluate organizational issues and 

provide basic leadership. 

 Employment changes 

 Training 

 Learning through doing 
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3.10 Off the activity preparing 

Speak about a course and a class: Islami Bank Bangladesh Limited organizes employee 

preparation through its own preparation association. The more effectively mentors talk and 

provide training, the better for Reps. 

3.11 Off the Job organization Preparing Development 

 The situation in light of reality. 

 Business games 

 More classes 

 Assignments for the university. 

 Playing roles 

3.12 Current Scenario of Training and Development of IBBL 

Islamic banks operate under brand-new, unique principles that differ significantly from those 

of regular banks. To orient and acclimate bank personnel to the new Islamic banking system, 

training is an unavoidable necessity. Soon after the establishment of the Islamic Bank 

Bangladesh Limited in 1984, the Islamic Bank Training and Research Academy (IBTRA) were 

created to address this requirement (IBBL). IBTRA's operations include both research and 

training on various facets of Islamic banking. The Academy built up a thriving internal library 

with a treasure trove of priceless volumes on many subjects. 

3.13 Training and development at IBBL 

Practices in human resource development benefit the bank, which is essential. One of IBBL 

Ltd.’s four important goals is to supply their consumers with wonderful help from specific 

blessings, creative movement, and competitive edge to distinguish themselves in the market by 

providing quality advantage to every branch and clientele they serve. Each student received 

preparation depending on their individual needs. They tried to satisfy customer and individual 

needs for preparation and improvement in the midst of the headway meeting. In addition, they 

provide the necessary preparation for a certain number of delegates. They obtain information 

and data on preparation needs from the representatives for their yearly execution examinations 

of reports. Since the vast majority of administrators and chiefs are directly involved in the 

planning process, they have given their ideas and consideration full consideration throughout 

this planning phase. The HR Division circulated a copy of the preparation and advancement 

proposal to all bank stakeholders and accepted their comments and suggestions. It has been 

determined from the unique degree of the meeting and the board that their potential directors 

need to develop on varied skills (administrative ability, authority aptitude, basic leadership 

ability, correspondence ability, new arrangement making) The IBBL process in steps. 

3.14 Training process of IBBL: 
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Orientation training: New employees join the orientation program to instruct themselves with 

the bank's culture, values and mission. They are also introduced to the principles of Islamic 

banking and the specific approach of the IBBL.  

Job-Specific training: Employees get training custom fitted to their particular roles. In the 

case of IBBL, employees would get specialized training in Islamic banking standards and 

Sharia compliance.   

Training for customer service: Due to the importance of customer gratification, employees 

are trained to provide unpaid customer service. They get effective communication skills and 

how to respond to client requests and concerns.   

Morals and code of conduct: Employees are taught around the bank's code of conduct and 

moral measures, with an emphasis on keeping up trust and judgment.   

Digital banking: In the digital banking era, employees are trained on how to use IT systems, 

online banking platforms and digital payment methods to provide effective privileges to client.  

Performance Evaluation: Regular performance reviews help identify areas where employees 

may need additional training or development to excel in their position.  

3.15 Development process of IBBL: 

 

 

 

Strategic planning: The bank develops a key plan laying out its mission, vision, and long-

term targets. This plan incorporates the bank's target advertise, development procedure, and 

unique esteem proposition as an Islamic bank.  

Human resource development: IBBL contributes in building a talented workforce, which 

includes contracting Islamic finance specialists, sharia advisors, and experienced 

investors.  IBBL must follow to all significant banking regulations and ethical standards when 

managing client relationships.  

Technology and infrastructure: The bank contribute in advanced banking technology and 

framework to supply proficient and convenient services to its clients.   

Client relationship management: IBBL focuses on building and keeping up strong 

connections with its clients by giving great service and addressing their financial needs. IBBL 

must follow to all significant banking regulations and ethical standards when managing client 

relationships.  

Regulatory compliance: The bank continuously screens and adjusts to changes in banking 

controls and sharia compliance measures. Standard audits and evaluations are conducted to 

ensure adherence to these guidelines.  

3.16 Benefits of Training and Development of IBBL 

There are many advantages to doing an internship at IBBL. Under this internship program, the 

majority of them are engaging in social work. IBBL assists recently graduated students in 
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finding better internship opportunities with pay and positive work environments where they 

may learn about banking and their internship topic.  

3.17 Training methods of IBBL 

One the job 

 Nellie is seated in the front row with all of the interns for the class. 

 Coaching: 15 days of training during an internship at the training facility. 

 Mentoring: a coordinator provided guidance during the program. 

 Work rotation: a high employment rate for interns at IBBL. 

 For in-home instruction, a book is provided. 

 Job expansion: they teach us everything about jobs. 

 Projects: Each intern is required to complete a project on IBBL. 

Off the job 

 External courses: all students are assigned IBBL homework. 

 Computer-based training: The branch offers computer-based training. 

 Video: A video presentation about IBBL training is available. 

 Open/distance education. 

 Workshop on the branch's IBBL deposit and investment division. 

 The branch's role-playing. 

 Reading: All IBBL-related books are provided. 

 Case studies: They assign us the task of depositing money with IBBL. 

 Outdoor education: We must visit a factory in the investment industry. 

3.18 Training institutes of IBBL 

The Islamic Bank Training and Research Academy's activities include training in addition to 

conducting research on various facets of Islamic banking. The academy has developed a 

notable literature collection on a variety of topics, including Islamic economics, finance, 

comparative philosophy of the home, and documentation. Considering the bank's future 

training demands as well as the needs of various Islamic banking in general. The school offers 

training programs and workshops to other Islamic banks as well as the official Islamic bank 

Bangladesh Limited. Around the IBBL, orientation, foundation, and motivational courses are 

also held. Besides offering regular training sessions. Location of IBTRA at Mohammadpur, 

Babur Road, Dhaka, Bangladesh In the Islamic Bank Training and Research Academy, the 

Islamic Bank of Bangladesh maintains its own training facility. 
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4.1 Analysis of the study 

Several of the findings point to an IBBL condition that is more recent. I have to share an 

analysis regarding IBBL training, after gathering and researching information about IBBL. 

Below are those listed: 

1. How would you rate the overall effectiveness of Islami Bank Bangladesh Limited's 

training and development programs? 

 

 

 

 

 

There are 18 employees rating the overall effectiveness of training and development programs. 

84.30% of respondents said effective and 15.70% said very effective. 

2. Training is very useful for all employees: 

 

 

 

 

 

In this case, 20% of the respondents Strongly agreed with this statement and 80% of the 

respondents are agreed. 

3. The content used for training programs is engaging and easy to implement: 

 

 

 

 

 

The content of the training program is not attractive and easy because here 33.30% strongly 

agreed, agreed with the statement 39.05%, 18.20% disagreed and the 9.45% are neutral.  
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4. What training programs have you attended in the past year? 

 

 

 

 

 

In this case, 45.05% are attended development of leadership qualities training, 24.09% have 

done customer service training, 16.05% are attended introductory training and rest of 15% sit 

for customer service training. 

5. Trainees are very friendly to employees: 

 

 

 

 

 

Trainees are friendly for 45.00% employees who were strongly agreed. 30.05% agreed with 

this statement. Rest of 14.10% are neutral and 10.30% are disagreed. 

6. How often is training conducted in your organization? 

 

 

 

 

 

In this case, organization conducted training 1-2 times a year as 80% are respondent. 10.50% 

respondent were said it has been conducted several times a month. 

7. Are training programs tailored to the specific needs of different departments and 

roles? 
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Most of the employees were said that sometimes training programs hold the specific need of 

different departments and roles. Rest of 40.06% respondent input always with the statement. 

8. Training is a great motivation to do my job effectively: 

 

 

 

 

 

In this analysis, 75% employees strongly agree with the statement and 20% are agreed and 

around 5% respondent show neutral. 

4.2 SWOT Analysis of Training & Development: 

A SWOT analysis for the Training and Development program of a bank like IBBL can help 

survey its current status and potential for enhancement.  

Strengths: 

 Experienced Trainers: IBBL may have get to to experienced trainers who can give 

specialized information and abilities preparing to workers. 

 Financial Assets: Being a noteworthy bank, IBBL likely has considerable budgetary 

assets to contribute in comprehensive training and improvement programs. 

 Innovative Foundation: The bank may have got to progressed mechanical devices and 

e-learning stages to upgrade training effectiveness.  

Weaknesses: 

 High Worker Turnover: Visit turnover can lead to steady training needs, which can 

be expensive and time-consuming. 

 Need of Customization: Training programs may not be custom-made to person 

representative needs, driving to wasteful aspects and decreased viability 

 Asset Allotment: There may be a need of satisfactory assets designated to training and 

development, which might constrain the scope and quality of programs.  

Opportunities: 

 Computerized Transformation: Given the industry's move towards advanced 

managing an account, there's an opportunity to create training programs focused on 

digital aptitudes and innovations. 
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 Employee Maintenance: Compelling training and development can progress worker 

fulfilment and maintenance, decreasing the costs related with high turnover. 

 Advertise Development: IBBL can seize openings in rising markets by creating 

training programs that cater to neighbourhood banking needs.  

Threats: 

 Competition: Other banks might contribute intensely in training and development, 

possibly beating IBBL in terms of employee aptitudes and client benefit. 

 Financial Instability: Financial downturns can lead to budget cuts, lessening the 

reserves accessible for training and development. 

 Administrative Changes: Visit changes in banking controls may require consistent 

upgrades to training programs, which can be expensive and time-consuming.  

4.3 Findings: 

Effectiveness of Training and Development: Islami Bank Bangladesh Limited's training and 

development programs are effective for most of the employers. Developing and conveying 

effective training programs can be costly. 

Training of IBBL: Training is undoubtedly a profitable and fundamental angle of employee 

improvement including for employees of IBBL. Employees may have openings to supply input 

on training programs, making a difference the bank progress its training activities.  

Content of the Training Program: Training substance is not easy for the employee of any 

training program. The substance of a training program at IBBL would be custom fitted to the 

particular needs and targets of the bank.  

Attended of Training Programs: Most attended training program is development of 

leadership qualities training. Some of the employees are joined customer service training 

program. The specific participants would depend on the nature of the training program and its 

goals.  

Behaviour of Trainees: It's useful when trainees are inviting with representatives in a training 

environment. The behaviour of learners in a training program, can change broadly depending 

on components such as their foundation, inspiration, and the adequacy of the training program 

itself.  

Training Session: IBBL conducted training session 1 or 2 times in a year which is not a regular 

process. If training sessions at IBBL are not held frequently and happen as it were occasionally, 

it's vital to address this issue to ensure that workers get steady openings for expertise 

improvement and knowledge improvement.  

Tailored Training for Diverse Roles: Most of the times training programs hold the specific 

need of different departments and roles. Making tailored training programs for assorted parts 

inside an organization like IBBL is basic to ensure that each worker gets training that's 

significant to their particular work duties and needs.  

Motivation of the Training: Training can be an effective inspiration for workers to perform 

their employments successfully. Persuading employees to effectively lock in in training is vital 

for the success of any training program, counting those at IBBL. 
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5.1 Recommendations 

 To upgrade the adequacy of training and development programs at IBBL, consider the 

executing that training should support the bank's mission and vision. 

 Offer an assortment of training strategies to oblige diverse learning styles. This may 

incorporate in-person workshops, e-learning modules, webinars. 

 Designing training program content that is easy to understand and follow is crucial for 

effective learning.  

 Employees should be going to technical ability training at their organization can be an 

important opportunity for proficient development and improvement.  

 Standard training sessions give opportunities for workers to connected and learn 

together. So, it should be regular.  

 To create tailored training programs for the different parts inside IBBL, conduct a 

detailed evaluation of the training needs for each particular part within IBBL. 

 Banks are service-oriented organizations and Islami Bank Bangladesh Limited need to 

focus on customer service training. 

 Persuading employees to effectively engage in training is basic for the success of any 

training program. To extend inspiration for training, offer acknowledgment and rewards 

for employees who exceed expectations in their training endeavours. 

5.2 Conclusion 

Islamic banks operate under brand-new, unique principles that differ significantly from those 

of regular banks. The requirement for bank workers to receive training in order to become used 

to the new Islamic banking system is unavoidable. Islami Bank Training and Research 

Academy (IBTRA) were founded in 1984, shortly after Islami Bank Bangladesh Limited was 

founded, to meet this demand (IBBL).  IBTRA's operations include both research and training 

on various facets of Islamic banking. With a wealth of priceless books on a variety of topics, 

including Islamic economics, banking, comparative philosophies, domestic and international 

publications, as well as research articles and records, the Academy built up a substantial library 

of its own. The bank's employees, students, and researchers have been making the most of the 

library. The growth of the staff at Islamic banks can be successfully accomplished by applying 

a number of training techniques that are frequently utilized in academic and training 

institutions. For Islamic banks as well, a quick description of the lecture approach may be 

helpful. The bank plays a significant role in the nation's economy nowadays. Each association, 

as well as inside the banks, is significantly impacted by the executives' human capital (HRM). 

No organization can make its employees happy. Association is assuming a different role in the 

economy who successfully translates business goals into the actual world. The Islamic Bank 

of Bangladesh Ltd. is doing at its best in the financial sector with its temporary position 

program, which satisfies representational employment needs and career advancement. They 

are gradually performing in a more modern way. They treat their customers with the utmost 

respect and aid any group of people in the public for any purpose. It is amazing for me to have 

completed the program for an entry-level job at Islamic Bank of Bangladesh Ltd, one of the 

outstanding banks in our country. 
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Chapter 7 

Appendices & Questionnaire 

7.1 Internship Certificate: 
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7.2 Plagiarism Report: 
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7.3 Questionnaire  

Thank you for participating in this survey. We are interested in understanding the training and 

development methods used by Islami Bank Bangladesh Limited to improve the skills and 

knowledge of their employees. Your valuable feedback will help us gain insight into our talent 

development strategy.  

All responses obtained in this questionnaire will be kept confidential and used for research 

purposes only.  

Part 1: Personal Information 

Q 1. Gender: 

a. Male 

b. Female 

c. Other 

 

Q 2. Age: 

a. Under 20 

b. 20-30 

c. 31-40 

d. 41-50 

e. 51 and above 

 

Q 3. Job Position/Department: 

a. Assistant Officer  b. Officer   c. Sr. Officer   d. Manager 

 

Q 4. Years of Experience: 

a. 1-2 years  b. 2-4 years c. 5-7 years   d. 10-12 years 

 

Part 2: Training & Development Methods 

Q 1. How would you rate the overall effectiveness of Islami Bank Bangladesh Limited's 

training and development programs?  

a. Very Effective b. Effective   

c. Neutral  d. Ineffective  e. Very Ineffective 

Q 2. Training is very useful for all employees: 

a. Strongly agree  b. Agree   c. Neutral 

d. Disagree  e. Strongly disagree 
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Q 3. The content used for training programs is engaging and easy to implement: 

a. Strongly agree  b. Agree   c. Neutral 

d. Disagree  e. Strongly disagree 

Q 4. What training programs have you attended in the past year?  

a. Introductory training     b. Technical skill training  

c. Development of leadership qualities  d. Customer service training 

Q 5. Trainees are very friendly to employees: 

a. Strongly agree  b. Agree   c. Neutral 

d. Disagree  e. Strongly disagree 

Q 6. How often is training conducted in your organization?  

a. Every few months  b. Several times a month 

c. 1-2 times a year d. Rarely 

Q 7. Are training programs tailored to the specific needs of different departments and roles?  

a. Always  b. Sometimes   c. No 

Q 8. Training is a great motivation to do my job effectively: 

a. Strongly agree              b. Agree   c. Neutral 

d. Disagree                       e. Strongly disagree 

 

 

 


