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ExecutiveSummary

ThisinternshipreportbasedonthreemonthsperiodprogramthatIhavesuccessfully

completedinUnitechProducts(BD)LtdunderHRdepartmentfrom20-09-2017to20-12-

2017asarequirementofmyMBAprogramonDaffodilInternationalUniversity.Unitech

Products(BD)Ltdestablishedin1999.Itisahomeapplianceorganizationwhich

manufacturesandexportsAirconditioners,Refrigerators,Televisions.

Thegoalofthisreportistoidentifytheconceptsandtheoriesthatdiscussedinmy

educationalprogram thatcanbepracticedintheaspectofrecruitmentandselection

processinahomeappliancemanufacturingbusinessinBangladesh.

AsusualIhavecollectedprimaryandsecondarydatatopreparethisreport.Bymydaily

observationandinterviewingtheemployeesintheworkIcollectprimarydataandthe

secondarydatareceivedformemployeesworkingreport,relevantbooksandwebsites.

UnitechProducts(BD)LtdisthefinestcategorymanufacturingcompanyinBangladesh.

TheirHRpracticeshelpthem toachievetheirobjectives.Managementupdatetheir

employeebydevelopingprogramsandintroducingnewtraining.Thisreportfocuson

howtherecruitmentandselectionpracticeshavedone.Finallythisreportallowsto

focusonconceptsandtheoriesusedintheUnitechProducts(BD)Ltdwhichrelatewith

academicpurpose.

Unitech’sHRdivisionistruthfulandunbiasedwhichcreatesauniqueorganizational

environment.Thoughtheyensuresafriendlyandcaringworkingculturebuttheydonot

keeptheCVproperly.Eventheregretlettersarenotsenttotheapplicantswhoarenot

certainafterjoiningofthedeterminatelyselectedcandidates.Astheyhavelessenof

thehumanresourceinHRDtheyhavetorecruitfewbetterorganizedHRemployeeso

thattheycanovercometheirlimitations.
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INTRODUCTION



©DaffodilInternationalUniversity 2

1.0Introduction:MBAprogramistheintegrated,theoreticalandpracticalmethodof

teachingmajordisciplinesintheprecedingyearsoftheircourses.Asastudentof

HumanResourceManagement,asapotentialhumanresourcemanager,itisverymuch

necessaryformetoknowaboutrecruitmentandselectionprocessofanorganization.

ToundergoprojectprogrameachparticipanthastoprepareanInterneereportonthe

particulartopicrelatedwiththeorganization.Basedonmypracticalexperienceaswell

astheoreticalknowledge,Ihaveaccomplishedtheprojectreportregardingthe

recruitmentandselectionprocessofUPBL.Properrecruitmentandselectionisvery

muchessentialforeverybusinessbecauseeverybusinessdependsongoodquality

employee.

1.2Statementoftheproblem:

Nowaday’sbusinessisverycompetitivesoeveryorganizationsarealookingfortalent

andextravertemployeewhobelongtohigherdegreeofadaptabilityquality.Business

qualitystudentsarethemainpartoftheorganization.Sotooperatethebusiness

successfullywehavetofocusontheorganization’srecruitmentandselection.Itisthe

processwhereanorganizationcanchoosetherightpeoplefortherightjob.Itiscritical

processbecauseinthisprocesstherearemanyfactorsincluded.

1.3Rationalofthestudy

ItisnotedthattheinternshipprogramhasbeenbecominganintegralpartoftheMaster

ofBusinessAdministration(MBA)coursewiththepassageoftime.Internshipprogram

hasprovidedgreateroppourtunitynotonlyforthefulfillmentoftherequirementofMBA

coursebutalsoprovidepracticalknowledgeaboutrespectiveindustryandbusiness

side.Itistotallymakelinkagebetweentheoriticalandpracticalknowledge.Moreover,

forthesakeofbetterunderstandingandforconvenienceofthedifferentstakeholders

therationalebehindtheinternshipprogramisstatedhereunder.Inaddition,impactbrief

abouttherespectivegroupandthecompanyinparticularlyasviz:-

 Tounderstandacompanyoperationsinordertotheoreticalvs.practicalknowledge.

 Tofamiliarwithrelatedindustryandbusinessoperationalproceduresforthe

fabricatedthepracticalknowledgeinordertotheoreticalbusinessexpertise.
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 Appraiseaboutthebasisofmanagementingeneralsenseofrelatedindustry.

 Makeawareabouttheoperationalphilosophyandsystemofthecompany.

1.4Scopeofthestudy:

Thekeyfocusofthestudyistoobserve“RecruitmentandSelectionprocessofUnitech

Products(BD)Ltd.Inthisreportithasbeentriedtocoveroverview ofUnitech

Company’s recruitmentand selection procedure.Alsothere are some possible

referenceshavebeengivento.

1.5Objectivesofthestudy:

Broadobjectives

ThekeyobjectiveofthisreportistoexploretheRecruitmentandSelectionPracticesin

theUnitechProducts(BD).

SpecificObjectives

 ToknowtheoverallhumanresourcemanagementpracticesbyUnitechProducts

(BD).

 ToassesstherecruitmentandselectionprocessofUnitechProducts(BD).

 Toidentifythemethodsortechniquesofrecruitmentandselectionprocessusedby

UnitechProducts(BD).

 ToanalyzetheproblemsregardingrecruitmentandselectionprocessofUnitech

Products(BD).

 TooffersomeusefulrecommendationsthatmayusebytheauthorityofUnitech

Products(BD)

1.6Methodologyofthestudy

Thestudyneedsasystematicalprocessfromselectionofthetopicforthefinalreport

preparation.Toaccomplishthestudyofthedatasourceshavetobecollectedand

identified.Theyhavetobeclassified,interpreted,considerandofferedinasystematic

way.Theoverallmethodologyprocessisgivenintothefollowingpaperinaform of

flowchartthatisfollowedinthestudy.



©DaffodilInternationalUniversity 4

A.Selectionofthetopic:Thistopicofthestudyhasassignedbymysupervisor.To

prepareawell-organizedinternshipreport,itwasdiscussedwithmebeforeitwas

assigned.

B.Identifythedatasources:Tocompletethestudybothnecessaryprimaryand

secondarydatawereneededtoidentifiedwhichwasessential.

1.7Limitationsofthestudy:

 Sometimestheauthoritiesaren’tcaringtoprovidenecessaryinformation.

 Informationwerenotuptodated.

 Togetappropriateinformationtheinstrumentalfacilitieswerenotenough.

 Somelimitationslikelackofinformation,necessarybooks,andmissingrecords

arethebarrierofmakingaccuratestudy.

 Theworkeroftheorganizationwerenotavailableallthetimeastheywerebusy

withtheirjobs,soitleadmealittletimetoconsultwiththem.

 Shorttimespan.

 Lackofexperience.
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CHAPTER02

COMPANYOVERVIEW
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2.1CompanyOverview

UnitechProducts(BD)Ltd.isahomeappliancemanufacturingcompanyinBangladesh.

Itestablishedin1999.Unitechisstrongmindedtobeanorganizationwhoismaking

furtherprogressbyraisinguptheirvalueasanenterprise.Theyarealsocontributinga

modestefforttothemaintenanceofsocialwelfare.

UnitechissituatedinSavar,Dhaka,Bangladesh.Itisa53000sq.ft.factorywithfully

automatedmodernJapanesemademachinery.TheyhaveautomatedCNCturretpunch,

welding,shearingandbendingmachineryandpowdercoatinglinewhichisfully

automated.ToensurethemostpreciousspecificationoffinishingUnitechisfully

automatedmachineriesequipped.

Unitechproductsissupervisedbyextremelytrainedanddedicatedemployesswhichis

operatebyskilledengineers.TechnicalexpertiseistheUnitechproductskeyfactorof

success.Thesound technicalknowledgeresultsbring outqualityproductswith

competitivepriceinefficiencyinproductionprocess.
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2.2Mission&Vision

ThemissionofUnitechistoprovideahighqualityproductforasolidfoundationin

Bangladesh.Ahomelyatmospherefortheemployeeofthecompanyforitsemployment.

ToproduceaqualityproductsUnitechprovidetheiremployeelibertytogivetheirbest

andconveyinghighqualityservicestotheircustomersforhighestsatisfaction.They

workherewithpassionandaccountabilitiesinco-operativeunion.

2.3Theobjectivesofthecompanyaregivenbelow:

 Unitechsecurehighestcustomersatisfactionandprovidestandardproducts.

 Unitechprovidestrongestcompetitiveservice

 TheentrepreneurskillofUnitechishigh.

 Theycreateemployeewithhighestprofessionalskills.

 Extensionoffacilitiestocustomershastakenstepstosupplytocustomers

productsinbulkthroughitsbulkcarriesandalsoinformofreadymixedconcrete

directtoconstructionsitecorporatenatureinmanagement.

2.4Strategy:

 Stiffpricecompetitionfromthecompetitors

 Emergenceofnewplayersintheindustry

 Emergence of large conglomerates with substantialcapitalinvestment

capabilities.

 Risinglevelsofdutiesonimportedcomponentsandrawmaterials.

 Increasinglevelofpriceofenergy

 Increasinglevelsofmarketingcommunicationsrequirementsinordertoreach

potentialtargetaudiences.
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2.5Figure:ManagementStructure
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LITERATUREREVIEW
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3.1HumanResourceManagementHistory

Humanresourcemanagement’shistoryisthecompatibleandstrategicwhichapproach

mostvaluedassetstothemanagementofanorganization.Thepeopleworkingthere

contributetotheachievementofthegoalsbycollectivelyandindividually.

Thetermsof“humanresourcemanagement”and“humanresources”havelargely

replacedtheterm“personnelmanagement”asadescriptionoftheprocessinvolvedin

managingpeopleinorganizations.HRmanagementisrapidlygrowing.HRmanagement

isbothbusinesspracticeandacademictheorythataddressesthetheoreticaland

practicalmethodsofmanagingworkforce.

Attheearly1990’sHumanResourcemanagementhasfound.Whentherearemore

working machinery then the laborbecame less.The movementofscientific

managementhasbegun.FredrickTaylorstartedthemovementbywritingabookabout

it.Thetitlesis“ThePrinciplesofScientificManagement”.Thebookstated“The

PrincipleObjectiveofManagement”.

FunctionsofHRM

Humanresourceplanning

Recruiting(internalandexternal)

Employeesocialization

Safetyandhealth

Employeerelations

Jobdesign

Performanceevaluation

Rewards

Jobevaluation

Compensation

Discipline
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Counseling

Orientation

Employeetraining

Managementdevelopment

Careerdevelopment

3.2HRDepartment’sresponsibilityinLargeOrganizations

 HRplanningandpolicy

 Organizationplanninganddevelopment

 Recruitmentandselection,placementandtermination.

 Jobanalysis

 Jobevaluation

 Performanceappraisal

 Compensation,employeebenefits,bonusandprofitsharing.

 Managementdevelopment,orientationandtraining.

 Careerplanning

 Employeecounseling

3.3Recruitments

Recruitmentistheprocessofattracting,screeningandselectingqualifiedcandidates

forajobatanyorganizationorbusiness.Itisundertakenbytherecruiters.

3.4JobAnalysis

Therightstartforrecruitmenteffortistoactajobanalysis,todocumenttheactualor

proposedrequirementofthejobtobeperformed.Jobanalysisiscomposedofjob

description,jobevaluationandjobspecification.

3.5InternalSources

Internalsourcesarecontainswiththefollowingsteps,theseare:
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Personalrecommendations:Whenthereisavacancyinanorganizationtheexisting

employees will possibly know some of their relatives or friends who

mighteffectivelyfulfillthejobvacancy.Itcouldbehighlyeffectiveforrecruitmentbutit

mayoffendanothercandidatewhowaswishingtoconsiderforthejob.

Noticeboard:Itisverysimpleandappropriatewaytopassanimportantmessageto

thecurrentemployee.Ajobcircularcouldbepinnedtoanoticeboardwhichshouldbe

placedinasuitableplacesothatanumberofemployeeswillseeitandreadit.The

noticeshouldbewelldesignedforattentionsothatitwillcatchtheemployeeeyeso

thattheycanreaditandtheycanapplyittheywant.Itwillcreatetheequalopportunity

forall.

Newsletter:Newslettercouldbeasourceofrecruitmentastherearemanycompanies

producetheirownnewsletter,magazinesandjournalsfortheemployee.Sowhenthe

employeereaditandfindifthereanynewsaboutthejobvacancyandawareofjob

opportunity.

Memorandum:Thisisprobablythefinestmethodofcirculatingupdateforthejob

openingistosendmemorandumtodepartmentmanagerstocheckouttotheteams.

Ortowriteallstaffsperhapsenclosingmemorandainwagepacketsifappropriates.

Howeveritcanbeatimeconsumingprocesstocontactwithemployeeindividually.

Especiallyifthereisanylargeworkforce.Italsoshouldbekeptinmindwhichwaythe

memorandaisphrasedout,sothatthejobappealsislikelytoapplicants.
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3.6 Externalsources:Externalsourcesarediscussedbelow:

Advertisements:Whenthereisavacancyinanorganization,advertisementscouldbe

thebestmethodstouse.Advertisementscouldbedifferbythetypeofjob.Some

varietyofadvertisementsis,

 Internetads

 Newspaperads

 Televisionsandradioads

Employmentagencies:

 Publicagencies:Mostpublicagenciesattractunskilledindividualsor

whohavetheminimumteaching.

 Private employmentagencies:Private agencies are believed to

proposepositionstocandidatesofahigherlevel.

 Headhunters:Headhuntersareactuallyspecializedinmid-levelandtop

levelmanagerialemployments.

Campusrecruitment:Incampusrecruitmenttherecruitervisitsreputedinstitutionsto

pickupjobcandidateshavingrequiredprofessionalortechnicalskills.

Professionalorganizations:Organizationslikemanagementassociations,engineer’s

institutions,chamberofcommerce and industries,which isexternalsourcesof

recruitment.
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3.7 Recruitinginternallyandexternally

InternalRecruiting:Whenthereisvacancyarisesexistingemployeesprovidethe

internalsourcesandsomeonefrom theorganizationistransferred,upgradedor

promotedorevendemoted.

Advantages:

 Therightcandidateshavingrequisiteskillscanbepickupbythemanagement.

 Managementhasknowledgeaboutthesuitabilityofthecandidate.

 Thecostofrecruitingisminimal.

Disadvantages:

 Forincompetentcandidatesitmayprovetobeablessing.

 Itdiscouragesentryfortalentedpeople.

 Itmayleadtobackbitingamongemployees.

 Managementisenforcedtoselectcandidatesfromalimitedpool.

ExternalRecruiting:

Externalsourceiswhenrecruiterhirecandidatesfromoutsideoftheorganization.

Advantages:

 Candidateshavingspecialskillandgoodknowledgewillgethired.

 The organizations have the freedom to selectcandidates with requisite

qualifications.

 Ithelpstheinternalemployeestodohardworkandcompetewithnewexternal

candidates.

Disadvantages:

 Ittakeslotoftimestoadvertise,screenandselectsuitableemployees.

 Hiringcostscouldgoupsignificantlyintappingdifferentsourcesofrecruitments.
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 Thereisnoguaranteethattheorganizationwillbeabletohiresuitablecandidates.

Selection:Selectionisaprocessofselectingnewcandidateswhogottherelevantskill

andknowledgetofulfillthejobsinanorganization.Thebasicreasonistohirethe

qualifiedcandidateswhohavetheabilitytoperform thejobsuccessfully.Afterthe

recruitmentprocessisoverselectionprocessisstart.

Selectionprocess:Selectionincludesaseriesofsteps.Eachcandidatesneedto

successfullyclearedbeforethecandidatesproceedstothenext.Someorganizations

givetheprioritytoemphasizeinterviewsandreferencecheckswhileothergivethe

prioritytotesting.Alsoasingleinterviewmightbesufficientforthepositionoflower

levelapplicants,whileformanagerialjobapplicantsinterviewmaytakebyanumberof

employee.

SelectionProcesscanbesuccess:

1.Someoneshouldhavetheauthoritytoselect.Thisauthoritycomesfrom the

employmentrequisitionasdevelopedbyananalysisofthework-loadandworkforce.

2.Thereemployeemaybecomparedi.e.,acomprehensivejobdescriptionandjob

specificationshouldbeavailablebeforehand.

3.Theremustbesufficientnumberofanumberofemployeesmaybeselected.
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3.8Figure:RecruitmentProcess
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CHAPTER04

ANALYSIS
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4.1OverallHRMPracticesofUnitechProducts(BD)Ltd.

HRM isaprocessofplanning,organizing,directingandcontrollingthefunctionsof

obtaining,maintaining,developingandencouragingalaborforce.

Humanresourcemanagementprocessisdescribedbelow:

1.HRPlanning

2.Requisition

3.Selection

4.Orientationtraining

5.Appraisal

6.Evaluation

7.Benefits

8.Compensation

Figure4.1:HRManagementProcess

4.2HumanResourcePlanninginUNITECH:

EveryorganizationhasemploymentPlanning.UNITECHhasadditionallyitsemployment

Planning.Theyconventionallyforecasttheirpersonnelneedspredicatedontheir

mission,strategicgoals&objectives&technologicalandotherchangesresultingin

incrementedproductivity.

UNITECHisalwaysprobingfortop-caliberpeoplewhowanttheflexibilityandresources

togrowintheirvocation.Ifanyoneisthekindofpersonwhohasalwaysstoodout,

UNITECHoffersaplacewhereyoucanperpetuatetoexcel.InUNITECHthereare

thousandsofdiversepeoplefromdifferentcultureandbackgroundworkinginavariety

ofdifferentjobsindifferentfields.Herethereissomerequisitesintherecruitmentand

SelectionprocessofUNITECH-
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 Meritisthesolecriteriaforselection.

 Attitudeisgivenasmuchweightageasfunctionalcompetencies.

 PanelinterviewcomprisingoffunctionalheadofHR.

 Sourcesforrecruitmentarethroughcampus,constants,employeereferrals,internaljob

posting.

 PositionsinOfficerCadre,GETandMTinvolvewrittentests.

 Antecedentverificationisanintegralpartofourrecruitmentprocess.

 Medicalfitnessispre-requisiteforallpositions.

 Thereisanequalopportunityemployeranddonotdiscriminateonthebasisofrace,sex,

religionorcommunity.

4.3CurrentrecruitmentsystemofUPBL:

A responsibilityforrecruitmentcustomarilybelongstotheHR department.This

departmentworkstofindandattractthecapableapplicants.Jobdescriptionand

designationprovidetheneededinformationuponwhichtherecruitmentprocess

commences.ThefunctionsoftherecruitmentofUNITECHaregivenbelow:

 NeedAssessment

 Definingthepositiondescription

 Checkingtherecruitingoptions

 Advertisement

 Screeningandshortlistingapplicants

 Writtentest

 Selectioninterview

 Employmentdecision

 Pre-employmentmedicalcheckup

 Offerletter

 OrientationorInduction

 Placement

 Followup
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4.4SourceofRecruitmentutilizedbyUPBL:

UNITECHmakeinthreewaysrecruitmentdependingonthejobcategoryofthevacant

position.Consequently,therecruitmentprocessofthisorganizationisrelegatedinto

threetypes,whicharedonepredicatedonthejobgrade/group.Theseareasfollows:

1.EntrylevelManagement

2.Mid-levelManagement

3.ToplevelManagement

4.4.1InternalSource:

InternalsourcesofrecruitmentofUnitecharegivenbelow:

Jobpostingprograms:

Thepurportofthejobpostingistoinspiritemployeestoseekpromotionandtransfers

theavailtheHRdepartmentfillsinternalopeningandmeetemployee’spersonal

objectives.Notalljobaperturesareposted.Besidesingressionlevelpositions,senior

managementandtopstaffpositionsmaybefilledbymeritorwithexternalrecruiting.

Jobpostingismostmundaneforlowercaliberclerical,technicalandsupervisory

positions.

4.4.2ExternalSources:

Alltheaboveoptionsbeingconsidered,organizationsgoforexternalrecruitingwhen

needed.Thosewhomeetthebestqualifications,skills,experiencesandcompetencies

requiredforthepositionshouldfillvacancies.

Advertisement:

Bdjobs.com isoneofthemainsourcesofUnitechProducts(BD)Ltd(UNITECH)to

collectCVofpotentialcandidates.Unitechkepttheidentityopenintheirrecentjob

advertisementwhenthequalityofthecandidatewasaveryconsequentialfactorto

consider.ByrevealingtheUNITECHidentify,thecompanyendeavorstomagnetizethe

bestpotentialsamongalltheothers.
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EmployeeReferrals:

Employeereferralencouragedexistingemployeetorecommendtheirfriendswhois

workinginotherorganizationsforapossiblevacancyinfuture.

Employmentagency:

UNITECHoftenrecruitviarenownedemploymentagencyfornon-managementlevelto

ensurethebesttalentfortheorganization.

ConsultingoftheCVbank:

UnitechoftenchecktheirstoredCVbankwhentheyhaveavacancy.Ifthejob

descriptionmatcheswithanycandidate’squalitythenthecandidateswillgetan

invitationforinterview.

4.5Selectionprocess:

Selectionprocessisgatheringinformationfortheuseofdecidingandevaluatingwho

shouldbeemployedinparticularjobs.

Screeningandshortlistingapplicants:

Theresponsetotheadvertisementsarescreenedandsorted.TheCVsandtheCovering

lettersarejudged.

Writtentest:

UNITECHbelievesthattoselectthedesirablecandidatesitisprovedthatwrittentestis

effectiveandusefultoolbeforetheinterviewprocess.

Selectioninterview:

Apreliminaryinterviewisconductedwhichfollowstheeliminationmethod.Afterthat,

thesecondinterviewtakesplacewithaveryfewnumberofcandidates.Thenthey

determinatelyselectedpersoniscalledforthefinalinterview.

ReferenceCheck:

Referencecheckstheperson’scharacter,qualityoftheworkandsuitabilityforthe

positionbyobtaininginformationandopinions.Itisanopportunitytoauthorizethe

informationreceivedfromthecandidateviatheircurriculumvitaeandtheinterview.
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Employmentdecision:

Whenthecandidatehasnoquandarywiththeverballyexpressedtermsandconditions

ofthejobandtheorganizationdiscussedandmentionedinthefinalinterview,the

candidatesareofferedanapplicationblank.Thecandidatehastofillthisblankand

submitittothecompanyalongwitharesume.

Pre-employmentmedicalcheck-up:

Theselectedpersonhastogothroughfullmedicalcheckupthatassuresher/his

physicalfitnesstoperformthejobprosperouslyaftersubmissionoftheapplicationand

theCV.

4.6JoiningoftheCandidate:

The selected candidatesare requested to submittheiracademicand working

experiencecertificatesandotherrelateddocumentsaftersuccessfullycompletingall

selectionprocess.

Offeringtherole:

Oncethehealthcheck-upisdone,thecandidateisgivenanofferletterdesignatingthe

jobresponsibilities,salarypackages,utilitiesthatwillbeprovidedbytheorganization.

Verbaloffer:

Theverbalofferistheroletothecandidatehasgivenoncethemedicalandreference

checksthathavebeeneffectivelycompleted.Thediscussionshouldcoverthefollowing:

 Tellthecandidatethatyouwouldliketoofferthemintherole.

 Congratulatethem.

 Tellthem the remuneration package that is being offered,including

superannuating.

 Askthemiftheyarehappywithit.

 Askthemiftheyacceptthepositionverbally

 Tellthemthatwewillsendthemanofferletterandinitialpackage.
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Writtenofferletter:

Awrittenofferlettermustbeforwardedtothecandidate.Ifthecandidatehasverballyaccepted

theposition,theproperletterofofferisorganized.Thislettersupposedtobesenttothe

candidatewithintwodaysofmakingtheverbaloffer.

4.7SummaryoftheRecruitmentandSelectionProcessofUnitech
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CHAPTER05

FINDINGS,
RECOMMENDATIONS
ANDCONCLUSION
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5.1Findings

Therecruitmentandselectionprocessisprettyrational.EveryoneintheHR

divisions is truthfuland unbiased which promotes the surroundings of

responsibility.

UNITECHhascreatedauniqueorganizationalenvironmentandtheoverallHR

divisionhasensuresafriendlyandcaringworkingculture.

UNITECH’sHRplanningisoperativebecauseitisconsideredmoreoftenaccording

tothechangeinthisfastmovingindustry.

Nostudyisconductedtorationalizetheefficiencyoftherecruitmenttests.

Regretlettersarenotsenttotheapplicantswhoarenotcertainafterjoiningofthe

determinatelyselectedcandidates.

UNITECHalwaysdoesnottestedreferencesappropriately,whichmaycausean

earnestproblemfortheorganization.

HRdivisionofUNITECHdoesnotkeepCVwell.

IntheirRecruitmentandaptitudemanagement,thereareonlythreeemployees.

Onlythreeemployeeshavedonealltherecruitmentandselectionprocess.This

numberofemployeesisnotsufficientwhenworkpressureisauthenticallyhigh.
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5.2Recommendations

InUNITECHIcollecttherealisticknowledgeofhumanresourcemanagement.Thoughit

ismyfirstexperience,IcollectsomeerrorsbydiscussingtheHRpersonnel.SoIwould

liketorecommendaboutthoseerrorsasfollows.

 Recruitwell-organizedhumanresourceinHRDtolessentheworkpressure.

 HRshouldresponsetotheunsuccessfulcandidatesaftertheinterview.

 Onlinerecruitmentandselectionprocessisnotprogressed.Itmustbeimproved.

 Morefocustosupportexistingemployeesthanrecruitnewemployee.

 HRrecruitmentandselectionprocessmustbeconsideredtoattractmore

competent

workersfortheorganizationsdevelopment.

 HRDivisionneedsadequatespaceandresourcestopreserveCVandother

papers.
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5.3Conclusion

HomeapplianceIndustryhasdevelopedinBangladeshatasignificantrate.This

industryconsistentlyengendersjobopportunitiesforhighlyskilledpeople.Companies

areeitherdirectlyorindirectlycontributinglargelytowardsraisingthestandard

production.AsoneoftheleadingairconditionermanufacturerUnitechProducts(BD)

Ltdplaysaveryimportantroleintheindustryaswellasinthenationalfinancialsystem.

Tobeprosperous,persistentinvolvementanddedicationoftheorganizationshuman

resourcemanagementsisverymuchneeded.Tocompeteintheinternationalaswellas

inlocalmarketsinundesirablesituationtheHRmanagersworkhasbecomemuch

morecomplexintoday’severchangingbusinessenvironment.Developingplansina

dynamicsituationdemandssignificantanalysisofthesituationandstrictlyadheringto

thecoreprincipaloftheorganization.Unitechproducts(BD)Ltdaredecentralized

organizationandcorevaluesareesteemedbyeveryonewithintheorganization,

operatingindynamicsituationismorefacilethanitseems.Inthisreport,Ihavegiven

mybesttorecognizeRecruitment&selectionproceduresutilizedbyUnitechproducts

(BD)Ltd.Whatandhowtheyrecruit&selecttheiremployees.Inthisreport,simplymy

acquiredknowledgefromHRcourseandendeavortofulfillwiththetechniquesformula

andsystemsfollowedbythecompany.Thecompanyinthisindustryshouldfocuson

qualityproductandqualityaccommodationtotakethisindustrytowardsfurther

prosperity.TheBangladeshGovt.shouldadditionallybeconsiderableandcooperative

toavailthebusinessesgrow.
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