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ABSTRACT

This report is an analysis of the recent production of an independent short film Jyoti,
with a focus on the implementation of project management principles and approaches
to production design during the production of the film. The main aim of the project
was to show the synergistic interaction between creative design and careful planning
that will result in a high-quality film within the limitations of time, budget, and
equipment. This was a comprehensive piece of work addressing the three typical
stages of filmmaking that are canonical. I designed narrative maps, mood boards,
character archetypes, plot diagrams, screenplays, and a Gantt chart to coordinate the
project timeline during pre-production. During production, I was the allocation of
roles in the form of casting, costume, procurement of props, set design, budget
control, cast coordination, and equipment allocation. During post-production, I
created the film poster, Bangali title typography, and the subtitle to create the visual
image of the film. The empirical findings showed that strategic planning and
collaborative creativity can produce professional results even using crude tools and
having very few financial resources. The movie did manage to demonstrate tension,
fear, and richness of psychology due to strong visual design and accurate production
work. To gain skills in this project, I was able to focus on the line of Project
management and understanding design thinking and teamwork. In short, to
summarize, Jyoti demonstrates that a movie does not have to be supported by a
decent budget to create a significant influence; instead, it requires a quality of
leadership, organization, and creative work in making a vision work out into a

powerful visual story.
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CHAPTER 1

INTRODUCTION

Production of a short film is not only innovation, but also careful design and
administration. All elements of the movie, from the plot of the story to the
dress-making and the setting construction, rely on the most efficient use of sources
and the smooth flow of the production process. The current report, entitled From
Concept to Screen: Exploring Project Management and Visual Design in Independent
Short Film Production: Jyoti, clarifies the way the production design has been

integrated with project management in the production of the short film Jyoti.

Jyoti is a psychological horror movie that combines the daily experience of student
life with the cultural notions of the supernatural experience. Being driven by students,
it was limited in terms of time, funds, or gear, so meticulous planning was essential.
The production was a process as follows: a narrative map was built, mood boards
were created, the cast was picked, costumes were planned, props were purchased and
organized, sets were designed, and cinematographic aspects were planned. During this
period, Gantt charts and budget tracking systems were used as project management
tools to keep the project on track. Effective film production requires a systematic
management approach, in which a necessary deconstruction of the script and the
construction of a global schedule guarantee the conjunction of artistic and logistical

components, respecting the budget constraints. [19]

The main essence of this report is to write an elaborate history of how the movie was
produced, to outline the problems being faced, and how the merging of the production
design and management made the production of the film successful. More than that,
the report discusses the cultural message of the film and explains how thorough
planning can bring a small-budget student film to an extent of professionalism as well

as meaningfulness.
1.1 Background of the Study

The short film Jyoti came up as part of an academic and artistic project that aimed to
explore the interaction between project management and production design with
reference to independent filmmaking. These two areas are indispensable in the

modern film-making industry when it comes to the smooth running of a production,
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coupled with delivering a high-quality visual deliverable. Very often, independent
filmmakers are faced with a number of challenges, such as limited budget, small
crews, and time limitations. The research paper will focus on clarifying how these
hindrances can be overcome through careful design, methodical structuring, and
reflective creative determination to contribute to reaching a professionally developed
short film.

The novel, Jyoti, falls under the genre of psychological thriller and supernatural
horror. The psychological horror genre as a whole relies more on the manipulation of
atmospheric elements and narrative ambiguity to create deep feelings of dread and
suspense in audience members, as opposed to relying solely on visceral shock or jump
scares.[20].

The choice of the genre allows a high degree of creative freedom in production design
and the work of cinematographers, allowing for experimentation with the light and
color schemes and space placement systematically in order to project the feelings of
the character and their inner world. According to an American Film Institute guide on
cinematography, "Cinematography is not limited to the simple recording of action, but
requires a thorough knowledge of lighting ratios and camera movement, which work
in concert with one another to shape the form of the image and to focus the viewer's
visual attention through the action. [24]."

The research hypothesis behind this project was to gain practical learning regarding
the conceptualization of a movie on paper and its final presentation on the screen. It
provided a realistic ground and exercise of both innovative and executive ability in
the field of story building, script writing, character building, set and prop supervision,
costume making, cinematographic organization, and post-production editing. All
these experience exercises served to affirm a comprehension of how single
departments are unified into one coherent production system.

As a student majoring in multimedia and creative technology at Daffodil International
University, I had a full course of learning that involved not only the technical side of
filmmaking but also how best to act in oral presentations, leadership, teamwork, and
resource management. My experience with Jyoti taught me that one can creatively
combine aspirations and a sense of realism to greatly improve execution, use the
visual design to express emotion organizationally, and organize a group of people to
reach a group goal in an effective manner.

The research also demonstrates that the visual design contributes to narrative
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coherence in independent filmmaking. Through the application of artistic direction
and methodical project management, Jyoti demonstrates how, through a carefully
planned production, a powerful emotional reaction can be aroused in a production
working with limited resources. The deep-rooted argument of the given project is
based on the belief that a strong storyline, a unique visual factor, and professional

teamwork are the key factors of successful filmmaking, regardless of the magnitude.

1.2 Objectives of the Project

The main goal of this project was to look into the application of project management
and production design in the production of a complete short film, starting with its
conception to its screening. This research aimed to prove that well-considered
planning, effective teamworking, and creative thinking will help to turn a simple idea

into a professional short film, despite the lack of resources.

A secondary goal was to understand the overall process of independent filmmaking,
including the stages of pre-production, production, and post-production. On the one
hand, through the practical experience, I was to gain the hands-on experience of the
fundamental areas, including narrative mapping, set design, prop management,

costume planning, cinematographic coordination, and visual design.

Strict organizational unity between the sets, props, costumes, and lighting required a
methodical systematization of all items, costumes, and sources of light, which had to
be in harmony with the narrative content and expression of the emotional condition of

characters.

The scarcity of resources, in this case, budgetary, equipment, and temporal
constraints, also resulted in one of the key issues, namely, the development of
strategies that could allow one to comply with these constraints without affecting the

quality of the film.

The initiative was also aimed at developing my resource management competencies
to be effective in the management of time, money, and human resources. I also wanted
to find out approaches that support high standards of visual appeal and story integrity
at a cost-effective level, which is of paramount importance to independent

filmmaking.
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What is more, the project also strived to develop a strong visual image through the
design of posters, typography of the title, and editing of the subtitle. The following
elements of creativity supported the engagement of the audience and the expression of

the emotional and psychological tonality of the work.

As a whole, the project was intended to help people both to create and to manage a
real film. After Jyoti was finished, I tried to sum up how design, scheduling, and crew
co-operation in good spirit together breeds an excellent short film that has

professional quality, meaning, as well as remaining pure in its aesthetic force.
1.3 Scope of Work

This project will be inclusive of the whole filmmaking process, which can be said to
start with the initial planning stage, to the subsequent distribution of the short film
called Jyoti. The main focus of the undertaking was on the management of the project
and design of the production processes that demonstrate the merging of creative and
organisational tasks needed to carry out an independent movie within the limited time
and budget availability. The project managed to cover all three main work phases of

production, which are pre-production, production, and post-production.

My tasks during pre-production included story development, creation of mood boards,
screenplay writing, character archetype, costume design, and casting process, as well
as creation of a production schedule through a Gantt chart. I was also involved in the
allocation of resources and budgeting to make sure that every task was done using the
available fiscal resources. This step provided a strong platform for the movie, which

ensured the production process was well organized.

My tasks during the production phase included set design, managing props,
coordinating the whole cinematography, administering the cast, and supervising the
stage. Cooperation with the cinematographer and the crew was critical to match every
shot with how the scene needed to be delivered in terms of visual appeal and the
mood the scene whatsoever gains. Cast, costume, and equipment supervision required
group work and making quick decisions to address the unexpected issues faced in the

course of shooting the film.

The post-production process concerned the design of the poster, the design of the title

type, and the editing of subtitles. All these design ingredients played a crucial role in
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creating a certain visual identity of the film, therefore, making it ready to be presented

and marketed.

The scope of work also included the use of several software suites, such as Adobe
Photoshop, Adobe Premiere Pro, and Adobe Illustrator, to do editing and design jobs,
and a Google sheet to budget and manage the resources. In brief, the creative and
administrative approach was incorporated in the scope of the project, and it brought
about the synthesis of narrative development, visual design, and production
administration. The overall goal was to create a professional short film that could
bring across a strong message and be an example of a harmonious approach in terms

of creative conception, thorough planning, and joint effort.
1.4 Methodology of the Project

The entire process of making the film, from planning for the short film to delivering
Jyoti, is part of this project. This movie-making was incremental, carefully balancing
creativity with resources. My section was divided into pre-production, production ,
and post-production stages. Each phase also required some kind of methodology on
how to do its operations, but in general, they were necessary to support a smooth

online the film without violating an understandable design appeal.

So during pre-production, I attempted to do as much as I could before getting onto
the location. I started by making a Story Map and outlining where my screenplay
would turn within this structure, and most importantly, I broke the screenplay down
into smaller parts while marking those turning points. I even created a film mood
board to evoke a tone and style just by poking around swatches of color, set-ups in
different lights, or architectural drawings of the layout of a set. My character
archetypes would serve as a guide for casting choices and costume design. [ wrote the
screenplay in Bangla, which I did to be comprehensive. I made a Gantt of how

we’re gonna schedule all the resources in time and allocate them in the film.

I needed to figure out the actors ‘schedules and mark off when cast members were
available as needed. My task was to make sure props and set construction adhered to
the templates that everyone agreed upon. Custom-wise, in that stage of preparation, it
was all about cost; I monitored costs and made sure we were staying within budget.

Another job I also did constantly to maintain character uniformity through the
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costumes was to follow closely the D.O.P.'s work in each shot, always side by side
with him, perceiving how a scene will gimbal my designs. Equipment was managed
accurately , and there were schedules and reports to avoid delays in the activities. My
tasks were poster design, title making , and subtitle Editing. But his overall goal was
to come up with ones that could be laid against the tonal aspects of the movie and

make them appealing to audiences.

All in all, my method was a mixture of well-evolved creative reasoning and
down-to-earth execution. Through using the power of making concrete design
reference, while monitoring benefits in terms of resources (budget/time/equipment,
etc), I kept a constant structure to the project and maintained its focus on supporting

that art department vision for the film.
1.5 Structure of the Report

This report is organized to show the complete process of creating the short film Jyoti,
from initial concept to final product. Each section describes how project management
and production design worked in tandem throughout every phase of filmmaking. The
organization of topics makes it easy for readers to understand the work process by
following its logical development: each major phase is right here, from planning

through execution and into assessment afterwards.

The first section introduces the film's background, main purpose, and goals. It
discusses why this research was significant and how it connects with independent

cinema design.

Through a review of literary studies and a theoretical research framework for
production design, resource management, and methods of independent film
production were presented. In this way, the new ideas helped plan Jynuti's creative

decisions.

This is the core section of the essay. It leads you through the methods that were used
in pre-, production, and post-production: story mapping, mood board, Gantt charts,

and design planning methods to aid our project development.

And the fourth section is practical work and implementation. Techniques used at each

stage are discussed. The pre-production stage consisted of planning and design of the
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production, production meant shooting, set management, organizing cast members
and equipment needed (such as microphones or lighting fixtures), and finally post
post-production had to do title editing, titling your film so it looked professional.
Section five reports the results and illuminates how effective design and management
of resources improved visual montage quality in the film 'Jyoti', as well as an overall
richer narrative. This section also presents some difficulties that were encountered by

each of us who worked on the project, along with their eventual resolution.

The final section includes evaluation, limitations, lessons learned, conclusion, and
feedback. This report covers the development of Jyoti from concept to finished short
film. Whether or not a decent crop will come up in the richness of these fields amid

chaos is a matter of great concern to everybody who lives within them.
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CHAPTER 2
LITERATURE REVIEW

2.1 Case Studies for Independent Film Production

Indie filmmaking is known for creativity, adaptability, and innovation in production.
Independent filmmaking, especially when produced on a low-to-no budget range,
requires a great deal of resourcefulness on the part of the producer who has
demonstrated an ability to maximize production value through problem-solving
creatively and through efficient coordination of the production team, and not through

financial expenditure [21].
Case Study 1: Paranormal Activity (2007)

e Paranormal activity (2007) is an American supernatural horror movie which
was produced, written, directed and edited by Oren Peli; the movie revolves
around a young couple who fall victims of a supernatural phenomenon in their
house. By using minimal props, realistic settings, and simple camerawork it
made the production costs low. Careful planning and smart use of resources let
the filmmakers focus on building tension through cinematography and sound,

proving that high impact is possible without high expense.[1]

~Farancormal Actbvicy is

A

g

: T "33‘\

WHAT HAFPENS WHEN YOU SLEEPY

DORT SEE IT ALOHE

Figure 2.1.1: Screenshot of the Paranormal Activity(2007) Poster
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Case Study 2: The Lunchbox (2013)

o The Lunchbox is a 2013 drama film written and directed by Ritesh Batra. The
Lunchbox is a famous Indian movie that tells the story of a special friendship
between Ila, a lonely housewife, and Saajan, an old, widowed office worker.
The film uses natural lighting and realistic set design to reflect the simplicity
of everyday Mumbai life. Made on a very small budget, The Lunchbox shows
that even the smallest stories can leave the biggest emotional impact by using

smart management and resource management.[2]

Figure 2.1.2: Screenshot of the The Lunchbox(2013) Poster

Case Study 3: Debi (2018)

e Debi is a 2018 Bangladeshi supernatural thriller film based on Humayun
Ahmed's novel and directed by Ritesh Batra.The movie is the account of a
middle-class housewife Ranu who seems to be victimized by some paranormal
activities. After a series of strange happenings, her husband Anis refers to
Misir Ali, a psychiatrist and an adjunct professor of Dhaka University, so that
he could obtain a conclusive meaning of her alleged supernatural malady.[3]

In resource management, the film displayed both strengths and weaknesses.
However, the strong atmosphere created by the lighting, costumes, and set

design helped maintain the film's quality. For independent filmmakers, Debi
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shows that good planning, smart resource use, and creative design decisions

can help overcome budget and technical challenges.

Figure 2.1.3: Screenshot of the Debi(2018) Poster

Case Study 4: Gunin (2022)

e Gunin is a 2022 Bangladeshi supernatural romance film directed by Giasuddin
Selim. Gunin is set in a rural area in 50 years ago. It is the story of a farmer
from a village where paranormal activities were cast out at a dam located
outside the village. A film that tells the story of a village woman named
Rabeya and her connection with a local spiritual healer, known as the Gunin.
The film takes place in a rural area where people still believe in magic, spirits,
and unseen powers.[4]

It underscored the significance of time and budget management. In visual
design, Gunin relied on the old-style rural landscapes and clothes, plus some
symbolic props, to make a really supernatural atmosphere. Gunin’s case
clearly proves that with prior planning, smart use of location, and to some
extent good visual sense, an indie film in Bangladesh can create itself a

cultural impact even with very limited resources.

©Daffodil International University 10



Figure 2.1.4: Screenshot of the Gunin(2022) Poster

Case Study 5: Moshari (2022)

Moshari is a 2022 Bangladeshi horror short film directed by Nuhash Humayun and
produced by Little Big Films. This short film is set in a world of the future where
monsters roam and man has vanished everywhere on earth except Dhaka. In that
town, two sisters, Apu and Ayra, sleep under a mosquito net at night to avoid
monsters. One night, Ayra leaves the net and is attacked by a monster. Her sister Apu
stands up for her. The movie blends horror, emotion, and familial love to demonstrate
the lengths people will go to protect their loved ones.[5]

production that looks as glossy with so few resources. As it was a
low-budget production, the visual elements were strikingly implemented using props,
costumes, and lighting. Which proves that a Bangladeshi short film is able to take its
place with advanced planning, managing of resource and innovative production

design.
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Figure 2.1.5: Screenshot of the Moshari(2022) Poster

Lessons for Independent Projects

There are a lot of lessons you can learn working on indie films, and it makes
creatives grow personally, as well as professionally. From films like The Lunchbox,
Debi, Gunin, and Moshari, we know that in cinema, it is the tale-teller who matters
and not the budget. There's also the general lesson of thrift - that when resources are
limited, creativity and ingenuity result. Yes, these are all examples that show indie
film does well by not striving to compete against the volume of big production houses

but by figuring out how best to utilize what they do have.
2.2 Production Design in Short Films

Production design is a critical aspect of filmmaking that develops the visual world of
a short. It is all the images and sounds that appear on screen, the sets, locations,
props, and costumes. That is what to do with the story and to set the desired mood. In
short films, which have so little time to tell a story, production design can be far

more pivotal in expressing character, theme, and emotion quickly.
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Key Elements of Production Design

O

O

(]

Locations and Sets: Location or setting again is important, as this will help
to make the film realistic and visually pleasing. The production designer
collaborates closely with the director, choosing or creating locations such as
they will best convey the story’s mood and visual style.

Props: Props are the physical items within a scene that either reveal
something about the character or push the story ahead. They bring the film’s
world to life and deepen its texture. Well-thought-out props don’t simply make
the world of a film seem real; they help tell the story by standing in as
symbols for themes or character emotions.

Costume Design: Costumes reveal who the characters are, where they are
from, and their personality or social status, and even their emotional state.
Clothing can reflect an inner world; it can change, turmoil, and impress. To
bring a film to life, costumes have to be representative of the period and
location in which it is set.

Lighting and Color: Lighting and color are strong instruments influencing
mood, accentuating feelings, and defining the viewer’s focal point. Soft
lighting may elicit a romantic and nostalgic atmosphere, while harsh lighting
can produce suspense or feelings of sorrow. A similar policy of modulation
over the enjoyable spectrum maintains color purity, which ensures the

director’s creative composition and harmony throughout.

Production Design in "Jyoti"

In the short film, Jyoti, the production of art was done with much attention to detail so

as to enhance the psychological thriller aspect of the film. The location switches

between the typical university setting and less cozy, breathless ones, like an old

building, in which Jyoti stores the obsessive galleries of photographs glued to the

wall.

The tonal palette of the movie shifts to an informal and conversational setting

in a tea stall to a nightmarish, foreboding setting that is linked with a deserted foggy

field, which finally leads to a tense and high-stakes chase in a washroom. These

differing and contrasting places are essential in the production design of the movie,

which builds up the growing feeling of paranoia and fear.
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2.3 Resource Management in Film Projects

Resource management is the process of planning, organizing, and controlling all the
things needed to make a film. In simple terms, it's about making sure you have the
right people, money, and equipment at the right time to get the job done smoothly.
Good resource management is very important in film projects, especially for short

films, because budgets are often small and time is limited.
Key Areas of Resource Management

% People: This refers to the crew and cast management. That’s as in ensuring
that everyone knows what their role is, what the schedule is, and exactly
what’s expected of them when they’re working on set. For your film, that
means overseeing the talent and the crew.

% Budget: This has to do with keeping tabs on all of the money you're spending
related to the movie. That includes costs for equipment, props, costumes, and
travel. A major aspect of budget discipline is establishing a plan and then
clinging to it so you’re not out of money prematurely before you’ve
completed the movie.

% Time: Time management will entail creating a schedule (like the Gantt chart)
for every phase of the project, from pre-production to post-production. It’s
about that feeling you get knowing days on set are slicked and the project is
moving ahead to schedule.

% Equipment: All the cameras, lights, microphones, and other gear used to do
the actual filming. It can then confirm that the equipment is in place and
working on your scenes.

% Props and Wardrobe: This is all about the props and costumes. It is making
sure the items are prepared, holders for said scenes, and returned unscathed

after shooting.
Resource Management in "Jyoti"

The resource management was critical in the short film Jyoti because it ran on a
shoestring budget. For instance, the team had to rent some articles, a microphone, a
camera, a drone, a gimbal, a costume, and many more. This is an example of how a

difficult problem can be made manageable through good resource managemen
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Managing the cast, props, budget, and equipment well allowed us to stick to our goal

and produce a final creative product
2.4 Cinematography and Technical Coordination

Cinematography is frequently referred to as painting with light and motion. It doesn't
just record what's in front of the camera but converts thoughts, feelings, and literal
topics into imagery that resonates with an audience. From camera angle to movement
to lens selection, these can determine the mood of a music video and size-up,
describe, or frame a vibe. In short, particularly when time is of the essence (pardon
the pun), every shot must be meticulously framed in order to get the most for story
and feeling. One frame can imply tension, illuminate character psychology, or set a

mood.

Cinematography is the backbone of technical coordination. And even though it is
cinematographers who have the creative vision, it's that vision that would not be
possible without a trusting communication among the technical departments, such as
gaffer, camera department, sound, and production design. Technical coordination
ensures that both departments know what’s required for a scene and that their

equipment, lighting, and sound are in place when they’re needed.
Role of Cinematography in Storytelling

=> Mood and Atmosphere: Light, shadow, and color temperature define the
eeriness in a film.

=> Character Perspective: You can show that a character is vulnerable, asserting
a position of power, by using camera angles and movement.

=> Symbolism: Each character can be a metaphor without speaking. Choices like
framing questions or perspective can visually hint at deeper themes,
dialogue-free.

=> Pacing: long takes or fast cuts, inspired by the cinematographic organization
of the narrative.

=> Emotions: Cinematography frames and communicates emotion through shot
composition, lighting design, and camera movement, which draws

your audience into the characters' feelings
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Role of Technical Coordination

-> Equipment Management: Making sure cameras, tripods, lights,
microphones, and other equipment are all present, working, and configured.

=> Crew Synchronization: Making sure everyone in all the various departments
is aware of this shot list and when it's happening.

=> Problem-Solving: Promptly responding to technical problems such as 'lights
out,' low batteries, and noise disruptions.

=> Resource Optimization: Synchronizes scheduled shooting times with scene
and actor needs, as well as lighting.

=> Coordinates Timing and Scheduling: Keeps color matching, lighting, and
framing consistent in disparate scenes to shot transitions.

=> Maintains Visual Consistency: Keeps color matching, lighting, and framing
consistent in disparate scenes to shot transitions.

=> Ensures Smooth Workflow: Good coordination allows the camera, lighting,
sound, and set of all departments to work smoothly together during

production.
Connection Between the Two

Cinematography and technical implementation are interrelated when considering as
one works only as well as the other does. While cinematography is about the creative
and visual storytelling elements, technical coordination, on the other hand, is what
ensures that all of the practical, logistical, and technical aspects of production are in
place to  maintain these higher-level ideals. Cinematography and
technical considerations are linked; creativity and technique need to be married
energetically. Cinematography will patch what is seen and felt, whilst camerawork
patches who is practically and efficiently. This results in a subjective experience that

still adheres as a literal objective action on screen.
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CHAPTER 3

PRE-PRODUCTION CONTRIBUTIONS

The pre-production of Jyoti reinforced how essential a good structure and design are
to an independent film. I found a way to bridge that gap between 'creative ideas' and
'management’, using story mapping, mood-boarding, character archetypes, screenplay
drafting, and Gantt chart planning. Casting and costume planning were also done to
keep the characters visually within the psychological horror motif, as well as on
budget. These contributions really paved the way for production and proved that in
low-resource production, you probably need to spend twice as much time in

preproduction to get an efficient, easy workflow and visually consistent film.
3.1 Core Responsibilities
Pre-Production

e C(Created story mapping, mood-boards, plot diagrams, and character archetypes.
e Prepared the Bangla version of the screenplay.
e C(reated a Gantt chart for scheduling and time management.

e Managing the casting and costume planning within the set budget.
3.2 Story Mapping and Mood-Boarding

A story map is a strategy that uses a graphic organizer to help students learn the
elements of a book or story. When students learn the characters, plot, setting, problem,
and solution of a story, they are motivated to read critically to find out what is

important. [6]

Mood-boarding set the visual tone, gathering colours, textures, and references that
represented the film’s moody and pernicious aesthetic. Between them, these tools
enabled the team to share a vision both of the story and look before production got
underway. That made communication smoother, cut down on confusion, and helped

determine subsequent casting, costume, prop, and camera decisions. [7]
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In summary, storyboarding and mood-boarding made Jyoti strong in pre-production
and demonstrated how good planning is more effective as well as visually sounder

filmmaking.
Story Mapping

I made a story map for Jyoti as an interface for her to keep track of the unfolding of
narration. One of the things I used when planning it was a story map that helped me to
divide all the segments up and identify the most dramatic beats. This helped establish
a sense of where tension needed to build, when emotions should climax, and how the
story needed to resolve. In practice, my story map separated the film into four acts:
first depicting Proloy’s life on campus as normal, next setting the stage with a gradual
rise in frequency of strange happenings related to Jyoti, then toward an apex in
psychological tension, and finally finishing with an ambiguous coda that erases much

distinction between dream and reality.

STORY B
MAP

A tea shop
- University Gampus
Characters:
Proloy's old teacher's quarter
Proloy Kumar - A university lecturer haunted by a psychologically obsessed student.
Proloy's house ,A deep jungle ,An old house

Jyoti- The mysterious girl obsessed with Proloy, becomes a ghostly presence.

Friend 1 & Friend 2- Friends of Proloy, witness Jyoti's aftermath. /
Jowad & Ratul- Students who uncover Jyoti's identity
Problem:
Proloy is being harasse« d by a girl named Jyoti who is obsessed with him

She secretly takes pictures of him and posts them online.
She also follows him around campus and tries to get his attention.
After Proloy tells her to get out of his life, she takes her own life.

Her ghost continues to haunt Proloy and his friends.

Climax:

does not contain a solution. It ends with Jawad and Ratul discovering that
Jyoti is the same girl they encountered earlier and that her real name is Adrita Jyoti

Jawad and Ratul research Jyoti's past,

ming her identity and ghostly presence

Final Scene: Ratul sees strange phenomena The environment darkens,
suggesting Jyoti's spirit still lingers.

Conflict:

Internal: Proloy’s guilt, fear, and trauma from Jyoti's obsession

External: The supernatural presence of Jyoti affecting the living

Psychological vs Paranormal tension.

Theme:

Obsession disguised as love
The danger of unchecked emotional attachment

Shadows of the past never truly leave

Psychological horror rooted in reality M ora I =

Emotional boundaries matter.
Some traumas don't end with time.

Love, when twisted into obsession, can haunt forever.

Figure 3.2.1: Screenshot of the Story Mapping
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Mood-Boarding

I created a mood-board to capture the visual tone and atmosphere of the film. The
mood-board consisted of collected images, color palettes, and design inspirations that
reflected the psychological and supernatural themes of Jyoti. For moodboard, I

collected images from movies.

Pett Kata Shaw(2022): Pett Kata Shaw is a 2022 Bangladeshi horror web series
written and directed by Nuhash Humayun. The series is based on traditional
Bangladeshi folk tales and reimagines them with a modern twist. Each episode tells a
different story, mixing supernatural elements with real human emotions and social

messages.[8]

Coffin(2022): Coffin is a 2022 Bangladeshi Psychological Thriller/Horror short film
directed by Nuhash Humayun. The individual acting as the driver in the ambulance is
given the duty of moving a dead body that is a ten-day-old to its place of burial. The
driver is not aware of the necromantic powers attached to the body; therefore, the

journey he goes through presents itself as a horrible fight against evil supernatural

beings.[9]

No One Gets Out Alive(2021): No One Gets Out Alive is a 2021 British supernatural
horror film directed by Santiago Menghini. The story of Ambar, a young Mexican
woman who moves to the United States in search of a better life. She rents a cheap
room in an old boarding house, but soon she starts hearing strange noises and seeing
disturbing visions. As the story unfolds, Ambar discovers that the house hides a dark

secret connected to ancient rituals and sacrifices.[10]

Juju Asche(2022): Juju Asche is a 2022 Bangladeshi psychological thriller short
film directed by Shihab Shaheen. It tells the story of a young woman who suddenly
finds herself in a terrifying world where she can’t tell what is real. The film details
the ways in which superstition, fear, and guilt influence human behavior.This whole
mix of the supernatural with reality makes it difficult for the audience to know if what
they are seeing is real or a product of the imagination. [11]

This was the reference point for everyone. It influenced the decisions on how to build
sets, what costumes, and in some cases even lighting setups would look like,

everything to make sure that the film always looked a certain way.
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COLOUR PALETTE

Figure 3.2.2: Screenshot of the Mood-Boarding

Figure 3.2.3: Screenshot of the Mood-Boarding Editing

3.3 Plot Diagram and Character Archetypes

The role of plot diagram and characters’ archetypes took on special importance in
Jyoti for relating production planning to narrative structure. A plot diagram was used
to structure the events and ensure the buildup of suspense and psychological tension

by increments. We also used character archetypes to create a distinct persona for each
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role, as well as how they performed, what they looked like, and how they slotted into

the game.
Plot Diagram

A plot diagram definition is a simplified and diagrammatically defined view of the
structure of a story, breaking it down into its essential elements: exposition, rising
action, climax, falling action and resolution and making it easier to analyse narratives
rigorously both to readers and writers.[12]

By structuring the story this way, I was able to find points of tension and know how
the audience should feel throughout its running time. The exposition was about Proloy
and his friends in the form of a regular campus life , and the rising action showed

Jyoti’s unusual doings that indicated obsession.

Tt LG ety ey

'+ Proloy experiences haunting dreams where Jyoti's ghostlike figure appears.

CI im ax : Reality blurs: Friends and others begin to witness Jyoti's terrifying face.

* Ratul and Jawad discuss rumars about ghosts inked to Proloy Sit + The moment Proloy visits an abandoned building and finds Jyoti's final letter and a chilling ritual space,

+ Flashback begins showing Proloy's past with Jyoti. + The letter reveals Jyot's death and her wish o stay in Proloy’s ife as a shadow forever,

+ Proloy discavers Jyoti's obsessive social media hehavior and stalking.
+ Jyoti expresses dangerous love; things escalate emotionally and socially for Proloy. I

+ Proloy tries to distance himslf, but receives relentless calls and messages from Jyofi

+ Suspense builds: Jyoti visits Proloy’s house; after a confrontation, she disappears.

* Final reveal: Ratul stands alone.

‘\0\ Psychological The environment turns unnaturally dark,
Setting: University campus, tea shop, old feacher's querters ({\\ vs suggesting Jyoti’s spirit still lingers.
Proloy's house, abandoned building, A deep jungl P i
T sp e oo Aranormaiension « End Note: Unresolved haunting;

Characters: Jawad, Ratul, Proloy, Jyofi.
Tone: Casual campus ife mixed with eerie ghosf stories.

The story ends in suspense and lingering
dread rather than full closure.

Denouement

+ Proloy faces long+tem psychological consequencas.

denol
frauma.

+ Time passes; Proloy’s life

EXPosmon « Present fimeli : Jawad investigate Jyotfs p ink the mystery with old department records.

+ Confirmation: Jyoti (Adrita Jycti) had been part of the campus all long, as hoth a iving student and later a ghostly presence.

Figure 3.3.1: Screenshot of the Plot Diagram

Character Archetypes

A character archetype is a stock character that is repeated and represents something

that is common to human life. These archetypes are instantly familiar in novels,
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movies, and other forms of narrative, and fit into a pre-determined formula, despite
the specifics, including names and physical traits, differing.[13]

The archetypes I created gave each character a clear-cut identity that helped fit into
the story and visual shape of the movie. Understanding these archetypes allowed me
to design my cast list and costumes very well. From a project management
perspective, having all the archetypes predetermined reduced decision time as each

character's traits and visual appearance were already planned.

-\i

Figure 3.3.2: Screenshot of the Poloy Character Archetypes 1
Tragic Hero:

The tragic Hero is the person the story is most about, whose quest we pay close
attention to. Internal and external conflicts carry the plot. In the beginning, Proloy
seems to be an average student, a little arrogant perhaps. He is trapped in a web he

cannot comprehend, and responds with fear and anger.

e Characteristics: Rational, ambitious, vulnerable.
e Desires: A respected, peaceful life.

e Fears: Madness, loss of honor
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Adrita Jyoti
Figure 3.3.3: Screenshot of the Jyoti Character Archetypes 2
Shadow / Obsessive Lover:

The Shadow is a special type of Antagonist, a Darker, threatening Villain looming in

the shadows. Jyoti is portrayed as enigmatic, eccentric, and intensely obsessive.

e Characteristics: Mysterious, deeply obsessive, emotional.
e Desires: Extreme love and attention, permanent connection to Praloy.

e Fears: Rejection, abandonment.

Jawad bin Murtaza

Figure 3.3.4: Screenshot of the Jawad Character Archetypes 3
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The Storyteller:

The Storyteller archetype also acts as a narrator for the viewers. Jawad is cool-headed
and sage, acting as a narrator to the audience. If he weren’t here, any lore about the
legends and these characters’ history would be lost. He is the flashbacker in chief,

leading viewers through the central conflict.

e Characteristics: Friendly, humorous, curious, knowledgeable, serves as the
narrator.
e Desires: Reveal the true story behind the campus legends, keep friendships.

e Fears: Being ignored or excluded.

Ratul Sorkar

Figure 3.3.5: Screenshot of the Ratul Character Archetypes 4
The Sidekick:

The 'Sidekick is a faithful friend and confidant who acts as a foil and audience
surrogate. Ratul is inquisitive, a bit naive , and easily frightened. He’s the
everyman, presenting questions and responding to the oddity around him with

hopefully universal fear and disbelief.

e Characteristics: Normal, Curious, a bit naive, and easily spooked.
e Desires: Safety, truth about the events, to understand the strange events with a
logical explanation.

e Fears: Loneliness, supernatural and unknown danger.
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Friend 1

Figure 3.3.6: Screenshot of the Friend 1 Character Archetypes 5

Witness:

The Witness represents an observer of significant events, sometimes unwittingly. The
one who first informs Proloy of Jyoti's oddity and eventually convinces him to join

Facebook. They witness one of Jyoti's supernatural manifestations later.

e Characteristics: Casual, observant, secondary character, typical student.
e Desires: simple, normal campus life.
e Fears: Becoming a target of the haunting, getting harmed for knowing too

much.

Friend 2

Figure 3.3.7: Screenshot of the Friend 2 Character Archetypes 6
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The Skeptic:

The Skeptic is someone who questions the reality of a situation; often a voice of
reason to contrast with all the supernatural or mawkishness in the story. His friend 2
also brushes aside Proloy’s fears, attributing his sleep-deprived ramblings to everyday

explanations, such as some over-the-counter medication. He is sanity and truth.

e Characteristics: Practical, blunt, caring, Down-to-earth, and pragmatic
e Desires: Protect Proloy, avoid chaos, To help his friend by finding a rational
solution.

e Fears: Losing his friend, facing real ghosts.

3.4 Casting and Costume Planning

Casting and costuming in Jyoti were integral to the bridging of story with look. "With
these seemingly sterecoscopic actors, I wanted to make sure that each part fit that
actor’s character types and amplify the psychological framework of the film. It really
taught me how characters could be authentic, how it would maintain the film's tone,
and also how design and project management should shake hands with each other

when working in independent filmmaking.
Casting

In Jyoti, I was responsible for planning and coordinating the casting process. My
approach was guided by the character archetypes developed earlier in pre-production.

Proloy Kumar Roy character cast:

e Name: KM ZOBEAR H

e Sex: Male

o Age: 22

e Occupation: University Student

e Role in the Story: The protagonist whose life becomes entangled with Jyoti's

obsessive and paranormal forces.
Adrita Jyoti character cast:

e Name: Zaynab Akhi

e Sex: Female
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o Age: 24
e Occupation: University Student
e Role in the Story: The antagonist who uses black magic and obsession to

make Proloy her eternal companion as a shadow/paranormal entity.
Jawad bin Murtaza character cast:

e Name: Sakib Ahmed Pabon

e Sex: Male

e Age:25

e Occupation: University Student

e Role in the Story: The storyteller of the narrative. Zawad is the one who
introduces the story to Ratul and serves as the guide to the events surrounding

Jyoti.
Ratul Sorkar character cast:

e Name: Ayman Hossain

e Sex: Male

o Age:21

e Occupation: University Student

o Role in the Story: Secondary character who listens to Jawad’s story about

Jyoti and Proloy, representing the audience's perspective.
Tanvir Hassan Nirjhor (Friend 1) character cast:

e Name: Imtiaj Uddin Nayon

e Sex: Male

o Age: 21

e Occupation: University Student

e Role in the Story: Minor character who helps raise the tension surrounding

Jyoti’s haunting presence.
Ayan Charaborty (Friend 2) character cast:

e Name: RA BI UL Islam
o Sex: Male
o Age:21
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e Occupation: University Student
o Role in the Story: This character doubts strange events and questions the

supernatural, which creates contrast with the protagonist’s fear.
Proloy's present character cast:

e Name: Dr. Sheikh Muhammad Allayear

e Sex: Male

o Age: 41

e Qccupation: Professor and Head of the MCT Department

e Role in the Story: The character acted as a visual storyteller, supporting the

main plot by hinting at fear, memory, or supernatural presence.

KM Zobaer H as Jaynab Akhi as
Proloy Kumar Adrita Jyoti

Roy

Imtiaj Uddin

Nayon as Friend 1

Dr. Sheikh Muhammad

Ayman Hossain Allayear as Proloy’s

as Ratul Sorkar Pb?nb:l:r‘:;z‘j:wud present character

Figure 3.4.1: Screenshot of the Character Casting List

Costume Planning

Costume planning on Jyoti was a key step in making sure the visual design worked as
storytelling. Given that the film is a psychological horror, costumes were created to

be both real and reflective of characters’ emotions, personality & development.

©Daffodil International University 28



Proloy:

% University and Outside: In the flashback sequence at university and outside,
Proloy was shown with two casual shirts, denims, and casual shoes as a young
student's attire. That's all, just a shirt, pants, and a bag. The clothes were
no-frills, designed to be worn to lectures and hanging out with friends.

% Home: When he's at his home, Proloy wears a black t-shirt and olive green
jeans. This was a simple T-shirt and jeans. When he was at Jyoti's home,

Proloy was wearing a black shirt, olive green jeans, and casual shoes.

Jyoit home

Vi)
y
g

; K
outside campus Proloy home

Figure 3.4.2: Screenshot of the Proloy Scene Costume
Jyoti:

% University and Outside: In the flashback scenes at the university and outside,
Jyoti was wearing a different three-piece, black saree, dark kajal around her
eyes, and sandal shoes. This all-black traditional creates a powerful visual
contrast, and the dark makeup focuses attention on her unsettling nature.

% Home: When she's at her home, Jyoti wears a black saree and dark kajal
around her eyes. Jyoti appears in a striking and haunting costume. Jyoti's

costumes are central to her identity and the story's supernatural elements.
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Class-room outside

| §

Campus inside road Jyoti home

Figure 3.4.3: Screenshot of the Jyoti scene costume

Proloy 's Friends:

% University and Outside: In the flashback scenes at the university and outside,
Proloy friend1 was wearing a casual shirt, jeans, and black sandal shoes. Next
friend 2 was wearing a casual shirt, jeans, and black loafers.

% Home: When friend 2 was at his home, he was wearing a t-shirt and jeans.
Then he goes to wash his body, then wears Sentu genji, gamcha, and jeans.

The clothes were simple and practical, suitable for home.

o

class-room outside campus bonomaya proloy home

YIE Es
E‘\ ¥
1

f

4]

campus outside  department washroom proloy home departnﬁent

Figure 3.4.4: Screenshot of the Proloy 's Friends scene costume
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Jawad, Ratul, And Proloy's Present Character:

% University and Outside: Jawad is wearing a casual shirt, brown jeans, and
sandal shoes. Next Ratul is wearing a T-shirt, black jeans, and sneakers.

Proloys' present character is wearing a casual shirt, jeans, and casual shoes.

;
- i 3 )
1 s
o) A [
7 /]

\i
-i“

\ AR /8
W\ K y
‘ ", %
T 7 \

TCampus road Bdhomaya‘:swing

Figure 3.4.5: Screenshot of the Jawad, Ratul, and Proloy's present character scene costume

3.5 Gantt Chart for Production Timeline
A Gantt chart is a bar chart that illustrates a project schedule.[14]

To plan and control the whole production process in the implementation of the short
film called Jyoti, the Gantt chart was used. This tool helped to arrange all the stages,
pre-production, production, and post-production, in a properly designed schedule. The
chart that was used made sure that the team was on track with the dates that the
various activities would begin and end, and all tasks were accomplished within the

time frame allocated.

The chart was revised regularly in order to control the schedule disruption. Its ability
to expose interdependencies among tasks allowed a better coordination between the

departments, such as design, cinematography, and editing.
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JYOTI

PROJECT MANAGER ‘Shohagh

PHASE T PHASETHREE PHASEFIVE

WEEK 4 WEBK 1 WEEK 4

SN TRSTITE d g WEEKA | WEEKT | WEXD | WEEK3 WEEK 1 WEEK2 WEEK 3 WEEXd WEEKD | WEEKZ | WERX3

W EE M N S SUTWTFSSUTHT £ g M THT FESMTWTFSSMTNT FSSMTWT FSSMTWTESSMTWTESSMTNTES SUTHTESSHTWTES SHTUTESSMTWT

1.1 Concept Note Tamim  5/1/25 5/4/25 3
12 Mind Mapping withplot  Tamim  5/4/25 57/25 3
13 Story(Bangla& Engiish) Shohagh I5/8/25 SM14/2% 6
14 Scriptd (]
15 Storyboarding Tamim  S/20/285/30/2 10
1.6 Character Demographics Tamim  5/30/266/225 2
1.7 Character Archetypes  Shohagh 673125 6/6/25 3

18 Plot Diagram Shohagh 6/6/25 617/2¢ §
19 Story Map Shohagh 6/12/286/15/2¢ 3
1.1, MosdBoaring Shohagh 6/16/286/22/2¢ 6

1.1 Shooting planning Tamim  6/22/256/25/2¢ 3
1.12 Location Scouting Shohagh 6/25/286/27/2¢ 2
1.13 Set Design Shohagh 6/27/286/30/2¢ 3
1.14 Props management Shohagh 6/30/27/3/25 3
1.15 Cogtume management  Shohagh 7/4/25 7/7/25 3
1.1e;m“"‘""" | Shohagh 77726 771872 8

1.17 Casting Shohagh 7/15/287/21/2¢ &
1.18 Budgeting Shohagh §7/21/287/23/2¢ 2

2.1 Shoot ACT(1- i) Shohagh §7/23/28 712502 2
2.2 Shoat ACT(Il....Climax) Shohagh £7/25/28 7127124 2
23 Shoot ACT(IV-V)  Shohagh F7/27/267/2072 7
2.4 BTS/B-ROIl Shohagh §7/29/257/31/2% 2

3.1 Editing Tamim  8/1/25 B/B25 7
32 Sound and Music Tamim  B/8/25 81572 7
3.3 Colour Grade and Finishin Tamim  8/15/28/20/28 5
34 Titledesign " Shohagh 820/288/2212¢ 2 B
35 Poster design Shohagh /22/288/2472¢ 2 | |

47 Betind the Sceneedit_ Shohagh B/26/288/28/2: 2 | ]
3.8 Final Edit & Master Export Tamim _ 8/29/258/30/2¢ 1

42 VX Tamim  9/1/25 911724 10

4.4 VFX Reviews Revisions  Tamim  9/11/29/15/2¢ 4
45 VFX Final Output & Intergs Tamim ~ 9/15/269/18/2¢ 3

5.2 Submisions 9/21i25 8121/25 0
Figure 3.5.1: Screenshot of the Gantt Chart for Production Timeline
3.6 Bangla Version of Screenplay

A screenplay or script is a written work for a film, television show, or other moving
media that expresses the movement, actions, and dialogue of characters.[15]

Here is my project screenplay:

e TEsT: o

T B (IR, P

HHT: SHT ¢:vo

FIECGH: ST ST (P71 (11, &7, fB-116, (o)
SfFa: SI8T™, A, G (T ((@nIf)

IS BT 1

PRIHCH

GO <T6: (F19 416, 3% 16

©Daffodil International University 32


https://docs.google.com/document/d/1WJvJKzMjc7SI0YlUVKX-3fl_Q_r_XhRsK6wu8ADMk5s/edit?tab=t.0#heading=h.c4nqoishmsz9

ST G0 FIGMRT FEA? FIT 1 TTS?

19T PIeT(P O | SRR G2 NGRICIN [$& FACIH 97 ey PR (I(© R

SIS : 1, JT AFHRR IT| Toel FHTEN AR AFTNY NFR ST

AQI(IEF RTT): IAFET AFHY NFE JF | O] IR, FFANH AMfF go-(ed
IR 27|

TS S8R, MA@ AF] 9] (WA (A1 2T~

AR N [ AN FITFCT TRESTE T SO-

INSIT: T IR 5T (ST AP fAfT: 97 SIE@HF NS *1=7 CTe T1F|

QT AN FoAIST FOLF ey ©1R?

SIS W3- FITE RNT B TR | 75 92 Hoa1F (TR STHSEN 7 57 I |
ATQET: ST

SSA™: AN, BT M2 57 BAR|

7T 0%

YT 6 845 6

(SN BT 3T it | QT (W1 (W@ (I (0L F NG (IS S ST A7 |
)

SIGAT (NF: Sorry SR

ANQeT: It’s okay.

(ST (AT (A (IF TF FQETH I 2© A1)
SIT3F™: BT

AQT: (FITI?
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SIS FIEACT|
‘T‘TS': 0o\
qUTE NT6: 12 15, 3G 16

(S8 O T ITINIF (T A 22l B¥F2 ST O AF TFHAP
GRICRIR R EREIICE RICTD

SIS -3 fFF (W I I fey?
SIS AT (7, AHET FT7 e
SIS T1Hf: T, 77|

(9% TE TSI TFF ©F TMIEH T 5 T | S3IM3 TE @ 1wy
@ 260 BF FEI)

QT O, SAAE (T F© (T o0 !
ST 2N AT S 5T CNA |

(B-roll of Matured Proloy Kumar in an Old Teacher’s Quarter)“8% (¥ fafes: B1
(TfesT? SR S FEAET (XT Tl FoF FAR AME | F7F S 9% ©IH{G
(AR TGS FHHE PEA AT IN HIFIG ROTE SIS AT AT T ST T0eT
Higher Studies S5 | ST+ 9T ATF BIF A616 ©IF I+ FE AT«

QT Aore?

[Flashback begins]

ST 0%

A frafwner s Sns-fEsmes
ST (I SS.00 B

tfFa: J97F, (WIS, Friend 1

S (A3 FIOW, fopfe, st
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FEEGH: T — BTG <6 3 FTST; (WIS - FS 8 R (AT, Friend 1 - FISIET =T
(Transitions with a montage of Proloy and Jyoti’s footages)

7°T: 05

GCTR *6: T <16, G 16, (#7191 16

(@IS 8 oo fEAEEE FIOTH TRE FIE I IFIHERA TR FT TA®, TO FA®
A2 FTT BF 28TF O] FI@| IS (@1 FI60:, M@ N 5o 3F Fa0=, Fo17
CISIEIG )

3R IRE (NF FFAFAT FETTFNA: A5 AF6] TS A A [ 6T 77
Q)

(RFSER FICT T 5 N | Y A0S FE 5T fH@ FICT 567 I 7| (@wife (@3
1614, fo=ple, ZEEF @MIE RF0ST Fef0 FE I OF 9@ FICT 5@ NS 1)

7T o
GUTE <T6: A& 6, IR 6

Friend 1: (3 (3BT 9Tg@ A1? A0 F107 NRE OIS NS | FICT F R, fA6F
for T Sfama ST F1 FE | @2 8@ Foiud 4 e

(ST (T BIPE (W (SIS AHETR A 1R OIIP I A®)

ST 3 JAF (F A T FPT FE, O (WF2 (Y A &= 1w 71 (e 2

Friend 1: o7 A9(e((0,(7¥ AR (O1F FIA@E ¥4 (G [0 §e SAMCS et | 9374 (F 2
g7 (o1 ?

Friend 1: {5, a3 (T3 aRfE § (F , ©RER |

1T (BHFF?

©Daffodil International University 35



BICY GRS

EICHEIR

S 6 (B |

ST I S:00 B

5fsa: &, Friend 2

FFEEOA: FIFT (TPNF (6, =T7T6)
T 0%

YO <T6: OS ™16, 3% 6, (#7191 *16

(ST 3 Friend 2 1Y GIfG@ 1 Fe(= | Friend 2 FH@F (BT (HHIF Y ©F [Fo1F
RUCERAOE RN D)

Friend 2: X0, 901 (HIFF| 9N (5 @GN [P0 TR ST 940 &1 faed
TP (I (T @@ ==

T (T (WITed RSB Y@ (F9 F9© | ST (AHRE AN 3 A= |

(Friend 2 (SWIfeq o™ M6 FE, @ 2% (THRT O SO 6T (THRE
f4$@5 M@ Friend 2 @ (H1H(6 20® (W)

Friend 2: a3, (W]
7T o
GO T6: (F191 *15, AAEN (F19 16

(ST (THRE @ @ 9 @ @nfed FFams (o Fy =7 a3z Seags
TR fF% BB | ¥ (0O (FT© (7 (721© NF F1fH A 5 =fIR ST, (MR JAT
TR STIF A5 RG] T (N TITSNE (OTT]- TN S SiGel fFeg Sy 93
AFf6 T ARG “Adrita Jyoti” (¥(F3 952 =fF CTIF F41)

((ATH13T HT6(® H600 (WA® MF: (WA 56 FA1 ©1F wfF, (16, (F11S)
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7 HiE@ Si@ Reted 2@ TG, FAMT TF A3 (B ST AT 5 AT | FTe
TS (AR (W (WF...)

fSPTIET: o8

T AT I

SN 910 b 6

5f¥a: 713, (emIfs, Friend 2

SIS (TR (BT
SN (5 (1f3, for

URITES

GCTR *6: T <16, 3G 16, (#1916

(1T fa@d e afed U BRI FA® A JEE NN GIIfeT T &I FT
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e:(BE) (A& |
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EIRe:(HE) I T T |
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FECOH: T — ST AT, (GwIfe - FIET NS
7T 0>

qUTE *6: 273, SSTRRS, AT &1 (e

(TTT TS (BTN A foven@ ©IfNfoa s (w3te | ST FIPTF G111 (7 5@
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(T (F (FEAT TR 55 B MR(FS F5 I%=: 9571 F 79 1 T892

(Wfed =T fF@ FF T9@F @ AT | F67 B3FF F9© 51T [FF 597 (A&

4 QT WA DS T TS 7> IF)
Friend 2 (Voice Over): 451 f& T 91 3837

(jump cut)
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CHAPTER 4

PRODUCTION CONTRIBUTIONS

The production phase of Jyoti showed how effective project management and visual
design can work together to bring a creative idea to life. During this stage, I focused
on coordinating cast members, managing props and sets, handling the budget, and

ensuring smooth cinematography and equipment use.
4.1 Core Responsibilities
production

e (Cast Management: Coordinated all actors according to the shooting schedule
and ensured smooth communication on set.

o Props and Set Design: Prepared, organized, and managed props and sets to
match the psychological horror theme.

e Budget Management: Tracked all production costs, including food,
costumes, props, equipment, and crew payments, to stay within budget.

e Cinematography Coordination: Supported camera and lighting setups to
achieve the desired mood and visual tone for each scene.

e Equipment Management: Oversaw the use of cameras, lighting, and other

technical gear to maintain efficiency during shooting.
4.2 Cast Management

Effective cast management in the case of Jyoti was an intermediary nexus between
creative and production efficacies. The ability of the board involved cooperation with
members who monitored day to day running operations such as the schedule of
rehearsal, fittings and call on time. Such coordination significantly decreased the

shooting downtimes and alleviated the last minute scheduling conflicts.

I also had to do collaborative scheduling with production in cases where there is a
change in availability of an actor hence avoiding resource wastage in terms of

equipment and crew time.
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Day 1:

Bhooting Plan

Day 2:

Shooting Plan

SL | Sequence

Scene

Characters

Props

SL | Sequence

Scene

Characters

Props

01 |Sequence 1

Scene 1
Scene 2
Scene 3

Jawad
Ratul
Jawad's
friend
Jyoti
Matured
Proloy
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o EyeGlass

01 | Sequence 2

® Scene2
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Jyoti
Friend 1 .
Classmate
s and the
teacher

Nail Cutter
Comb
Bags

Sequence 5

Scene 1
Scene 2
e Scene3

Proloy
Friend 2
Friend 1
Jyoti

Bag
Water
Bottle

Sequence 5 (Sub

Sequence 8

Scene 1
Scene 2
Scene3

Jawad
Ratul

Smart
Phone

Sequence 2

Scene 1

Proloy
Jyoti
Friend 1
Classmate
sand the
teacher

Nail Cutter
Comb
Bags

Sequence 3

Scene 1
Scene 2

Proloy
Friend 2

Button
Phone

Sequence 4 (Sub
Sequence)

Scene 1 (Jyoti
Green screen
and BG plate
of AB4 and
Football field)

Jyoti

Leaf
Blower
Green
Screen

Sequence 4

Scene3

Proloy
Jyoti

Scene 1

Friend 1
Jyoti

Leaf
Blower

Sequence 7

e Scenel
Visual 1
Visual 2

Proloy
Jyoti

Ink for
Letter
Chalk for
drawing a
pentagra
m

Proloy’s
images
printed out
Candles
Baphomet
head
Table
Blood

Sequence

Scene

Characters Props

Sequence 6

e Scenel

e Proloy .

Button
Phone

Sequence 4

Scene 1
Scene 2
Scene 4

Proloy
Friend 2

Button
Phone

Sequence 4 (Sub

Characterwise Shortlist:

Characterwise Shortlist:

Scene 1
(Proloy shots)

Proloy

Leaf
Blower

Proloy Young)

Sequence 1

Sequence 2

- Suenet
- Bogne2

Sequence 3

Sequence 8

- Stenet
- Stene2

Sequence 4

- Stenet
- Soene2
- Sened
- Sened

Sub-Sequence 4

Sequence 1

- Seene 1

Characterwise Shortist

Figure 4.2.1: Character Wise Shooting Plan Management Table List

Friend2

Sequence

- Suened

Sequence

- Sene?
- Sered

Sequence

- Stenet
- Sene?
- Suened

Sequence §

- Stenet

Sequence 6

- Seene

Sequence 8

Sequence 7

- Stenet

Cast management table

Name Confirmation

Batch | Role

Contact

Proloy (Matured)

Montage

Sequence 1

- Scene?
- Scened

Sequence 2

- Scene !
- Scene?

Sequence d

- Scened

- Stand on the balcony
- Drinking coffee

- Working t tre desk
-~ Working outcoor

- Walking ou'side

- Talking wih others
- Rdngacycle

- Vestng

Sub-Sequence 4

- Sceng 1

Friend 1

Sequence 5

- Scene 1

Sequence 2

Joynab Akhi YosD

0|yt

01843617809

YesD

Froloy

01613246813

Robiul YasO

01620168044

Imtiaz uddin

01743747460

Sub-Sequence 5

- Scene f

Sequence 5

Sequence 7

- Scene (llash back)

Sub-Sequence §

Ayman Hossan

01602305630

Sakib Ahmed

01721491576

Figure 4.2.2: Character Shortlist & Information Management Table List
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Location-wise Shortlist: Location-wise Shortlst] Notes

Zone: Dattapara Zone: Campus Sq: 1-Scene 1: y t night,
. faucets turning on by themselves, etc), eerie shots of these things happening should be
inserted.

Bonomaya Road Character Sq: 4-Scene 3-4: Take Jyol's sad montage shots upon Proloy closing the door on her.

Tl Charcte Sequence 1 - Scene3 - Jawad

sq I
Sequence | - Scene t - Jawad J:i“a):i Fiendgi) U0 PIoy.
- Sceng? - Ratul g Note to self:
-yl « Take Photos of each characler, especially Proloy (Candid).
) « Jyoti and Proloy montage shots.
Bonomaya Character » Jyoti's voice-over for the letter-reading part
. rehearse before starting the camera

. _ o Take reaction shos o fl up dialogue scenes
Dattapara road Character Sequence§ Scene 1 g";%z + Tk fler shots

Take a similar as

Sequence 3 - Scene t - Proloy -

- Scene2 - Friend 2 Sequence 8 - Scene 1 - Jawad
- Scene?2 - Ratul
- Scene3

Props Management

Proloy Home Character

Character

Sequence 4 - Scene 1 - Proloy g
- Scene? - Friend2 Sequence 2 - Scene1 - Proloy . photos (printed and marked)
- Scene3 -yt - Scene?2 - Friend 1 e ayeed cutok

- Scened - Jyoli

Sequence 5 - Scene2 - Frignd2 Outfits Management|
- Scene3 - Friend 1

Model Town (Jungle) Character Sub-Sequence 5 - Scene 1 - Friend 1

- Jyoti

Sequence 6 | - Scene - Proloy

Football Field Character
Jyoti Home Character Sub-Sequence 4 . - Proloy

- Friend 2

Sequence 7 | - Scene - Proloy -yt - o S Casunt Shts

3 Casual shints

« Kuri 13 plece
« Black Saree

Figure 4.2.4: Screenshot of the Behind-the-Scenes

4.3 Set Design and Props Management

Production design is part of the very basis of visual narrative, in which the careful
choice of props and the setting of the physical space makes a considerable
contribution to the creation of the film's diegetic reality and of its addition to the film's

narrative mood. [22].
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Set Design Management

The set of Jyoti was extremely important for creating the ominous and dreary mood
of the script. As I had a low budget for the film, I could only select straightforward
and accessible locations. Before shooting, I sketched out how each scene would look

by creating a mood board and simple sketches.

Figure 4.3.2: Screenshot of the Behind-the-Scenes
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Props Management

Props management played an important role in building the horror atmosphere and
supporting the storytelling. Before filming, I made a props list for each scene. Some
props were collected from personal spaces, while others were made by hand or

borrowed to reduce costs.

N

Figure 4.3.4: Screenshot of the Behind-the-Scenes

L]
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4.4 Team Coordination and Equipment Management

In the production of Jyoti, team coordination and equipment management were two
very important parts of keeping the whole project organized and efficient. Since this
was an independent short film with a small crew, every member had to handle

multiple responsibilities.
Team Coordination

As part of my role, I helped manage the coordination between different departments
such as cinematography, lighting, costume, and art direction. Regular meetings and
discussion sessions were held to review the shooting plan and solve problems quickly.
This coordination helped everyone stay focused and reduced confusion during

production.

Figure 4.4.1: Screenshot of the Behind-the-Scenes

Equipment Management

For equipment management, I worked closely with the cinematographer to prepare
and organize all the tools needed for shooting. Each piece of equipment was carefully

checked, labeled, and tested before filming to avoid technical issues. We also planned
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how to transport and store the equipment safely at each shooting location. Our main

equipment included,

% Sony A7C camera

% Sigma 24mm lens

% Sony 85mm lens

% DIJI Mini 3 Pro drone

% LED Light Stick

% Reflectors

% Hand-blower

% Ulanzi M18 microphone

«» DIJI RS 4 Handheld Camera Gimbal Stabilizer

Figure 4.4.2: Screenshot of the Behind-the-Scenes

4.5 Budgeting and Resource Allocation

The allocation of budget and resources was a huge part of the management of Jyoti's
short film. I am responsible for ensuring that all costs are captured and resources are
effectively utilized, and I produced a comprehensive budget to manage costs
throughout the project. ” Since Jyoti was an independent project by a student, I really
had to calculate and divide the money among food, props, transport, and other

expenses, and pay those who worked) on the film!
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Budgeting began in pre-production. I put together a nice, simple budget sheet via
Google Sheet, which listed all cost areas, including preproduction, payment to artists,
camera/lighting/hire, transport/food , and postproduction. That helped me see where

the cash was flowing, and change tacks when necessary.

PROJECT TITLE: JYOTI
PROJECT MANAGER: Md.Shohagh Mia

Sl |Pre Production & Location Day Total Amount
1 Pre Production
Props 250.00
House 0.00
Set 0.00
Set Props 200.00
Location 0.00
Costume 0.00
2 |Director Team
Director 0.00
Art Director 0.00
Assistant Director 0.00
4 | Artist
Lead Artist 1 B8 1,500.00
Lead Artist 2 8 0.00
Supporting Artist 1 8 500.00
Supporting Artist 2 B 500.00
Supporting Artist 3 8 500.00
Supporting Artist 4 8 500.00
Extra Artist 8 200.00
5 |Make Up Artist
0.00
6 |Camera
Cinematographer & Photographer 8 2.000.00
Drone Camera 8 0.00
sony alpha camera B 0.00
other gear 8 1,400.00
7 |Light
Light Rent 0.00
Light Gaffer 0.00
Light Crew 0.00
8 (Production Cost
Production Manager 8 0.00
Production Boy 8 0.00
Transport cost 8 2.475.00
Food : 8 3.100.00
8 | Post Production
0.00
Total 13,125.00

Figure 4.5.1: Screenshot of the Budgeting
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CHAPTER S

POST-PRODUCTION CONTRIBUTIONS

The post production of Jyoti had a significant role in completing the film and
providing it with its eventual emotional look and visual. I was a part of the design
and setup of poster, title typography and title animation. These served to carve out a

unique identity for the movie and establish it's dark, psychological tone.

At, this period I learned to be patient and particular. I also learnt the importance of
teamwork as in post everything is connected. At this stage, all the planning and
shooting became a full movie. It was the most incredible learning experience as a

designer and filmmaker.
5.1 Core Responsibilities

e Poster Design: The design philosophy that underlay the poster was founded
on the premise that good film key art required the mood and ambiguity of the
narrative in one image, using symbolic imagery instead of an explicit
visualization version to generate intrigue among potential audiences [25].

o Title Typography: Created the Bangla title design and title animation to give
the film a strong identity and professional look.

o Team Coordination: Worked closely with the director, editor, and sound

designer to ensure all visual and sound elements matched the film’s vision.

In post-production, I used my creative and technical skills to complete the final

version of Jyoti.
5.2 Title Design

The typographic design used in the film's title and promotional content is a key visual
signifier, determining the tonal structure of the genre and significantly influencing the

audience's first impression of the project's identity. [23]

The title was developed to symbolize the dark and mysterious nature of the story that
Jyoti tells. Furthermore, the use of shape, texture as well and space manipulations in

expressing fear, suspense, and mystery in titles was analyzed. After this analysis, the
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name of Jyoti was written in a Bangla script. It was determined that dark sanguine
color should be used with a gradient of the same, as a sign of fear, pain, and emotional
intensity. The use of a solemn and dripping theme helped to create the mystical feel.
The design was not very complex, but strong, and did not contradict the psychological

and supernatural motifs of the film.
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> jyoti 2[11.psd @ 66.
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Figure 5.2.1: Screenshot of the Title Design editing

Figure 5.2.2: Screenshot of the Title Design output
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5.3 Poster Design

Jyoti's official poster was created to mirror the film's dark and emotional theme. This
is a composition I made with Adobe Photoshop, focusing on the expressions of the

protagonist and the atmosphere of horror. The red title of the Bangla film

reflects blood, fear, and tension in it, akin to that of the psychological horror genre.

. MOHIDUL ISLAM BHUYAN

Figure 5.3.1: Screenshot of the Poster Design Editing

MD. MOHIDUL ISLAM BHUYAN

Figure 5.3.2: Poster Design Output
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5.4 Sub-Title Editing

My task in the post-production department at Jyoti involved adding subtitles to the
film in an editing suite so that it was comprehensible and available to a great number
of people. As Jyoti is a Bangla short film, including Bangla subtitles was necessary to
cater to those who don’t know Bangla but have the appetite for psychological and
horror tales.” The film was also enhanced by the excellent subtitles, which made it

academic and festival-friendly.

I created and timed every single subtitle, paying close attention to the characters'
dialogue as well as their emotions at that point in time. [ was able to do this with the
help of Adobe Premiere Pro and get both the video timing as well as sound timing just
right. Another one I wanted to keep neat and clean text on this, so I went with a

Bangla font with a tiny drop shadow to make it stand out against a dark background

-because, hey, Horror Movies.

Figure 5.4.1: Screenshot of the Sub-title Editing
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CHAPTER 6

RESULTS & DISCUSSION

The results and discussion of Jyoti that is highlight how strong planning, creative
design, and resource management can come together to produce an effective
independent short film. From pre-production to post-production, every stage

contributed to the smooth finishing of the concept into a finished screen production.
6.1 Efficiency of Production Design

The production design of Jyoti also helped in maintaining a dark and terrifying tone
to the story. I was able to use it in my humble budget for this production design. I
concentrated on employing simple ideas and simple material to make the scenes
appear believable and meaningful. Every set, prop, piece of costume, and lighting
was deployed with a distinctive focus — nothing was wasted. I am not big on
spending money on Jyoti production sets. I didn't want a budget to ruin everything, so
instead of spending money on using places, I have used normal locations and
changed their look with lighting, color, and props. For that, a film is visually strong,
without costing too much or taking up too much time. A combination of
preproduction planning and teamwork managed to keep everything in line

while shooting.
6.2 Challenges of Resource Management

Making Jyoti one of the biggest problems I faced was working with a small budget.
Because it is an independent short film, we had to plan from food and costumes to

props, lights, and camera equipment.

One of the best challenges was time, another big challenge. We had to be done
quickly on a short schedule, like everything, preparing locations, setting up
equipment, and organizing the cast. We faced many issues, for example, such as
weather changes or technical problems. For this reason, which made things harder. It
was also challenging to manage all departments together, for example, costume,
lighting, and camera teams; we made sure that we didn’t waste time or materials. But

we solved many problems and issues through teamwork and communication
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Managing limited resources in Jyoti taught me how to organize better plans, how to
make quick decisions, and how to stay flexible and fix the problem. Even with a small

budget and a short time, creative thinking helped us to finish the film successfully.
6.3 Impact on Final Film Quality

Good planning, teamwork, and creative thinking were the final qualities of the
independent film" Jyoti". With a small budget, we were to make the film look good.
Because every part, such as set design and costumes, lighting, and camera work, was
carefully planned. For this, the story’s dark and scary atmosphere came out. Good
time management and clear communication helped with the shooting. The work was
quicker and more efficient because everyone executed their job perfectly. But there
were some problems, including constraints on money and equipment. Creative ideas

went a long way toward solving most of the challenges.

Jyoti proved that you can make a low-budget film without the pocket being big
budget. A good film can be made to come out very short with the right resources,

planning, and teamwork.
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CHAPTER 7

LIMITATIONS

In the production of Jyoti, many things have limited what could otherwise have been
an ideal process. As an independent student project, the film was created with a very
small budget. This severely restricted our access to professional high-grade equipment
and the capabilities of shooting places located far off from city lights or sophisticated

lighting setups, so it made other things necessary inside this vacuum of resources.

I had to face several challenges while making Jyoti. The biggest downside was the
lack of budget, which made it difficult to work with professional gear and higher-end

locations. I slut spent I had to use a little creativity to attain the look.

Scheduling was another major challenge in this project since there was a limited
amount of time because the band had other engagements. It was therefore crucial to

work out a strategic plan so that filming and editing is done within the tight schedule.

There were also limitations in material resources: props, set elements, and costumes
were either to be made in the workshop or limited to recycling. In addition, technical
problems in the editing suite, especially in terms of audio cut, compounded the delays,

and this hindered post-production processes.

Nonetheless, the experience was worthwhile in terms of developing problem-solving,
effective time-management, and creative under-pressure resilience. All these

competencies played a role in the success of the Jyoti learning project.
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CHAPTER 8

EVALUATION

8.1 Cultural Impact and Interpretation

Jyoti, as a short film, conveys a deep psychological and social perspective to the
audience. It illustrates that fear and darkness reside within everyone, but with the
help of courage and belief in oneself, those fears can be overcome. The story
exemplifies the way that people in our culture are encouraged to conceal how they
feel or what they’re afraid of instead of confronting them. Jyoti encourages viewers to
search within themselves and find their own light, their “jyot,” even when times are

challenging.

The movie also addresses mental health awareness, for how internal struggles can
impact someone’s mind and behavior. Rather than going with horror stereotypes, Jyoti
sees fear as a metaphor for guilt, suffering, and emotional stress, which are part and

parcel of life.

On a larger cultural level, the message is that we should all be strong and face up to
reality and ourselves. It is also a testament to how bravery isn’t about battling against
the external world, but fighting with fear within. It mirrors a shifting attitude in
Bangladeshi society as people there are beginning to speak openly about emotions

and mental health.

8.2 Course Covered and Software Use
Course

I had tried to cover Film Studies & Appreciation, Video Production, Digital
Cinematography, Techniques of Film Making, Fundamentals of Graphic Design,
Typography Design, Project Management, Motion Graphics, Audio & Video

Streaming, courses through our project.
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Software Use
Adobe Illustrator

Adobe Illustrator is a vector-based design tool used for designing logos, art and icons,

typography, and illustrations.[16]

Implementation: [ used this software to make a Title Typography Design, Story
Map, Moodboard, Gantt chart, and Plot Diagram.

Figure 8.2.1: Logo Of Adobe Illustrator

Adobe Photoshop

Adobe Photoshop is the leading software for professional editing of raster graphics,
utilized for digital artwork, photo retouching, graphic design, and the creation of web
graphics. An essential feature for enhancing images, eliminating unwanted elements,
fine-tuning colors, and retouching imperfections. Craft unique artwork, digital
illustrations, and intricate designs from the ground up. Produce web visuals, posters,
promotional materials, and content for social media. Blend elements from different

images to create new compositions.[17]

Implementation: I used this software to make a Poster Design, Character Image

Editing, Pops, and Costume Image Organization, etc.
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Figure 8.2.2: Logo Of Adobe Photoshop

Adobe After Effects

Adobe Premiere Pro is a professional video editing application that enables precise
trimming, video effects, transitions, title creation, and advanced color correction. It is
enhanced by features like built-in motion graphics templates, text and caption tools,

and a comprehensive export suite that preserves high fidelity output.[18]

Implementation: I used this software to make a Sub-Title Editing for a short film.

Figure 8.2.3: Logo Of Adobe Premiere Pro
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CHAPTER 9

CONCLUSION

Engagement with the short film Jyoti was a full learning experience, towards
comprehending the symbiotic relation between project management and production
design in the filmmaking process. The project defined how careful planning,
teamwork, and creative decision-making can help bring a simple idea into a

substantial narrative in an image.

"Oversight of all three phases, pre-production, production, and post-production, was
hugely enabling me to gain a robust understanding of the contributory importance of
each stage to the outcome of the film, reinforcing the industry standard that effective

production management is the backbone of any successful cinematic venture [23].

In pre-production, I established the moodboard, casting plan, and designed costumes
and sets. On the production end, I handled prop management, equipment, and

managed the cast so we could meet our scheduled needs and creative expectations.

During post-production, I worked on title typography, subtitle editing, and other jobs
related to poster creation that have made the movie take shape and look professional.
The difficulty also offered some real challenges that were not admissible with
authorities, for example, financial restriction, time pressure, and dearth of material; all
this made me grow from an untrained filmmaker to a fully accomplished and mature

one.

Generally speaking, Jyoti was not just a short film; it was a learning and personal
journey. It revealed the significance of communication, patience, and an
organizational skill set in the creative work. The experience of making Jyoti will carry

on to other projects and will help strengthen my beliefs as a designer and a filmmaker.
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APPENDIX

Appendix A: Project Files

01. Film Mood-Board files [Online], available at
<https://drive.google.com/drive/folders/1cHP7YxcU1BZQADBngMUcgbBb6u89zm

H_?usp=sharing/>

02. Film Story Mapping files [Online], available at
<https://drive.google.com/drive/folders/11u-MlsrRAlj1CoikJgnTMDgtPu51VbLn?usp

=sharing/>

03. Film Plot Diagram files [Online], available at
<https://drive.google.com/drive/folders/ ImCyNZgi31 W6hQXyIZxbQiSNJ1 YpMSCU

b?usp=sharing/>

04.Film Budget list for Jyoti [Online], available at
<https://docs.google.com/spreadsheets/d/1sPJLyBlzcHrtlOaon2PcJnkBsTSdB62RUG
L XRjUu494/edit?usp=sharing/>

05. Project Gannt Chart for Jyoti film[Online], available at

<https://docs.google.com/spreadsheets/d/1x5mrd4VJIz56958qcGBgyUah6GpStNiKjrhe
xnFPuDInw/edit?usp=sharing/>

06. Title Design & Sub-Title Editing project files [Online], available at

<https://drive.google.com/drive/folders/1 AbeJZiL.FscrVFhwKItTitCvaESbYHW X17u
sp=sharing/>

07. Poster Design project files [Online], available at

<https://drive.google.com/drive/folders/1z32y93bY_ugnOKXJnfvoP9inAiGvtj8M?us
p=sharing/>

08. Behind the scene files [Online], available at

<https://drive.google.com/drive/folders/10-4MG4rcYS7RZISBjYsy1SRTPO409570?
usp=sharing/>
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