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ABSTRACT 

This short provides a full overview of a story about one sided love that turns into a ghostly curse. 

This project’s goal was producing a professional level short film that would be ready for OTT and 

Streaming platforms. The literature review shows the research and study behind this project and 

the references to study materials and other films that inspired the decision making of this project. 

The pre-production, production, and post-production phase was included in the methodology. I 

contributed to each part of the methodology with writing, mind mapping, planning, storyboarding, 

directing, editing, color grading, adding visual effects, animating the title, designing the sound 

effects and composing the music. The completed short film is the final product of this project along 

with this report that documents our creative and technical journey from generating the concept to 

planning, shooting, editing, finalizing the project and the lessons learned on the journey to 

completing this project.  
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CHAPTER 1  

Introduction 

 

1.1 Background of the Study 

The process of developing this short film is documented in this project. The process involved three 

parts (i) pre-production, (ii) production and (iii) post production. The concept of the film revolves 

around achieving one’s desire through sinister means; in this case, it was love that the main 

character of the story tries to achieve through dark rituals. The story takes place in a university 

campus in 2010, which was chosen because this was the time when the internet and social media 

were first introduced to the youth of this country, which was an important part of the story. This 

setting, combined with superstitions from local Bangladeshi folklore about dark magic and rituals, 

would be relatable to the audience and would help create an eerie experience while watching the 

short film.  

1.2 Objectives of the Project 

The main objective of this project was to produce a complete short film from start to finish 

successfully. I also set some personal and professional objectives besides the main objective of the 

project, which was quite challenging for me, as this project was my first time directing a short 

film. Since the story was relying upon heavy visual effects, I had to be really particular with my 

decision-making for perfect execution. Both my technical and creative skills were put to the test 

through this project. I also gained a lot of important skills such as leadership, team management, 

critical thinking, and instant problem-solving, during this project. Additionally, engaging with the 

audience on an emotional level with proper cultural value while creating a fully distributable short 

film was one of our goals, which we achieved through hard work and commitment. In summary, 

the successful completion of a fully distributable short film, which delivered a strong message, 

tested our technical and creative skills and developed our abilities was the primary objective of 

this project.  
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1.3 Scope of Work 

The scope of this project covers every step of the filmmaking process. My contributions are crucial 

to each one. The initial concept for "Jyoti" was in my mind since the start of my university life. 

Before finalizing for the final defense, the story was carefully polished through several versions 

and feedback sessions. Throughout the project, my main responsibilities were: 

• Pre-production:  

▪ Creating the concept note and mind mapping the whole project.  

▪ Writing the story, screenplay, and dialogues. 

▪ Character Demographics.  

▪ Drawing the storyboard and planning the shoot. 

• Production:  

▪ Direction.  

● Post-production:  

▪ Editing and color grading.  

▪ Visual Effects. 

▪ Sound Design and Music Composition. 

1.4 Methodology of the Project 

The methodology of this project involved pre-production, production and post production. The 

pre-production phase took us the longest to complete because this project involved unrealistic 

scenery. So we needed to put the most time in this phase to figure out how to achieve these goals 

and what did we need in order to do so. This was a group project with three members in the team. 

It was impossible for just 3 of us to complete the production phase without the help from our 

talented juniors and a larger shooting crew. The problem was that none of us had experience at the 

industry level. I divided each of the member’s roles according to their talents and interests. Despite 

gathering more help, our 3 day production schedule ended up taking 2 extra days because of the 

limitations we faced due to bad weather and sudden schedule changes of the team members. In the 

post-production process I used industry standard softwares like Adobe premiere pro for editing 

and color grading, Adobe after effects for title animation and visual effects, FL Studio for sound 

design and music composition and Adobe podcast for enhancing the noisy dialogues. 
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1.5 Structure of the Report 

I divided this report into 8 chapters to cover each and every detail of the project: 

● Chapter 01: Introduction: The overview of the project, objectives, scope, and 

methodology. 

● Chapter 02: Literature Review: Study of other films, screenwriting, and directors, and 

post-production practices. 

● Chapter 03: Pre-production Contributions: Thinking, writing, planning behind the 

project. 

● Chapter 04: Production Contributions: My experience as a director, the skills I have 

used, and the challenges I faced. 

● Chapter 05: Post-production Contributions: The technical and creative aspects of 

editing, color grading, visual effects, title animation, sound design, and music composition. 

● Chapter 06: Results & Discussion: The completed film, the message, and the impact on 

the audience, along with the learnings I have received from this project. 

● Chapter 07: Limitations: The constraints and challenges faced during the project. 

● Chapter 08: Conclusion: Final thoughts and reflections. 
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CHAPTER 2  

Literature Review 

 

The research and studies of similar projects and materials from filmmakers that drove this project 

are outlined in this chapter. While studying other filmmakers and projects, I made sure to focus on 

horror and mystery genres so the learnings could be implemented in this project. 

2.1 Storytelling in Short Films 

While writing the story for ‘Jyoti’, I had to keep in mind that the screentime for this project would 

be limited. So I had to write the story to deliver the most impact within a small amount of time. I 

used the "story within a story" [1] method to express the past stories of the characters. The story of 

“Jyoti” starts in the present day and then gives a flashback of another story in 2010. This is a 

common technique often used in mystery movies. I studied Bangladeshi filmmaker Nuhash 

Humayun [2], because he can produce high quality films with a very low budget production. His 

films like "Pett Kata Shaw"[3] and "Moshari"[4] shows unique ways of story writing that leave the 

audience in shock. The story’s progress from introducing the love story to revealing the dark 

intention was designed to feed the audience quick information while maintaining an interesting 

pace to hold their attention throughout the film. 

2.2 Screenwriting and Screenplay Structure 

Studying the legendary filmmaker’s insights while observing modern cinema techniques acted as 

a base while writing the screenplay for “Jyoti”. By studying Syd Field's "Three-Act Structure," [5] 

I learned to divide the story into three parts, including the setup, the confrontation and resolution 

to build a well-structured narrative. Satyajit Ray's "Ekei Bole Shooting" [6] provided valuable 

insight into the legendary Satyajit Ray’s writing style, which was implemented throughout the 

screenplay to maintain an artistic undertone throughout the whole short film. I had to use the 

teachings from these books in a very selective manner because of the limited screentime of the 

short film.   
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2.3 Directorial Practices in Independent Cinema 

Since I had limited resources and budget for this project, I studied independent films and the 

techniques the filmmakers used to turn resource constraints into power instead of weakness.  In 

the long list of independent directors, Nuhash Humayun [2], Vicky Zahed [7], and Indian filmmakers 

like Anand Gandhi [8], Amar Kaushik [9], and Santram Varma [10] influenced my visual style and 

framing composition for this project the most. Low-budget projects like "Tumbbad" [19] and 

Nuhash Humayun's "Pett Kata Shaw." [3] taught me to visualize the “story within a story” [1] 

technique multiple times in the same story. Films like Krishna Cottage [12] and The Bridge [13], 

influenced how I showed the "sinister love" and its haunting consequences in the project.  

2.4 Post-Production in Short Film Projects 

The project’s post-production process was influenced by thoroughly observing established 

industry professionals’ use of color, sound, and visual effect approaches. Materials and tutorials 

from renowned VFX artists like Andrew Kramer [14], Ryan Connolly [15], and Brandon Fate [16] 

provided a valuable guide to implement visual effects to enhance the supernatural aspect of the 

short film. 

Applying a dark color tone throughout the film to highlight the eerie nature of the story was the 

main objective of the color grading process. Nuhash Humayun's "Pett Kata Shaw,"[3] which is 

renowned for using color grading to imply horror, was the biggest inspiration in my case. For color 

grading inspirations, I referred to Vishal Furia's "Chhorii"[17] and Anvita Dutt Guptan's "Bulbbul" 

[18] because they are known for using color to tell the story. 

Lastly, for sound design, movies like "The Conjuring" [11] and "Tumbbad" [19] inspired me to use 

ambient noises and distant sounds to keep the audience engaged.  
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CHAPTER 3 

Pre-Production Contributions 

 

The pre-production phase is considered the base for making a film. This phase includes generating 

ideas, writing and planning the workflow. In the case of “Jyoti”, I contributed by mind mapping, 

writing, storyboarding and scheduling the shoot. 

3.1 Story Development & Concept Note 

I thought of the story used in this project in my first semester at the university. It was originally a 

slow paced story so the viewer can spend time with the characters and develop a strong feeling 

towards them. I had to re-think the story’s structure to shorten the runtime of the short film. So I 

had to remove a lot of comedic and character development moments from the story. 

Here’s the Concept Note for “Jyoti”: 

Title: “Jyoti” 

Logline: A casual discussion of two university students delves deeper into a supposed ghostly 

rumor and eventually discovers it to be more of a reality than just a story. 

Genre: Psychological Thriller / Supernatural Horror 

Purpose & Vision: The story aims to connect with the audience using an innocent love story and 

then put the audience in a dilemma by putting a 180 degree shift in the tone of the story. The love 

story turns into a story of one sided obsession in a very short time. Introducing strange behavioral 

changes before revealing the actual plot of the story takes the audience on a journey of discovering 

information rapidly which would cause mixed feelings, all of which merged together as the plot 

unfolds. The purpose of this story is to mix campus culture and local folklore together in a fictional 

word to deliver a strong message to the audience. 
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Inspiration 

Every university has its own folklore in Bangladesh, and this story is based on the lore of 

paranormal activities around our campus. Bangladeshi horror project by Nuhash Humayun 

(Moshari [4], Pett Kata Shaw [3]) are the main inspiration for the execution of this project. 

 

Tone & Visual Style 

The tone of this short film is vibrant at the beginning and as the story moves forward, the tone 

changes to be darker. Since the story involves scenes that are unreal, the visual style is highly 

dependent on visual effects.  

Core Conflict 

The core conflict revolves around a character’s obsessive love that the other person finds 

disturbing. To achieve love, the obsessive character resorts to black magic and curses that stick 

with the other person for life. The curse haunts the person and everyone around him. Despite being 

aware of this, the cursed character decides to move forward in life, which leads to the main 

message of the story. 

Core message 

“When love turns into a sinister shadow that attaches itself unwantedly, it is no longer love, but a 

curse. And when life hands you such curses, do not lose yourself like Jyoti, move on like 

Proloy.” 

Target Audience 

This story is for young adults who are going through new emotions and feelings in life. The age 

group for the target audience is 17-27 because people in this age group usually face some situations 

portrayed in the story so they will relate the most with this story. 

Target Duration: 13-15 minutes 

Why Now?  

This is the perfect time for these kinds of stories to be presented to the audience because mystery 

stories based on local folklore are rare nowadays. It is necessary to show people that these stories 

are not outdated. They just need to be presented through a modern cinematic lens. 
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Here’s the story for “Jyoti” 

The Rumor Begins: 

Before the academic holiday’s two university students, Jawad and Ratul are chatting at a tea stall 

about Ratul’s departure to his home when Ratul mentions the eerie campus rumors like lights 

flickering, faucets turning on by themselves, and swings moving without anyone sitting on them, 

which have the students concerned about staying alone at the dormitory. Jawad mentions that these 

rumors are unverified, but they have a story behind them. Ratul runs into a girl as they leave for 

campus. A moment later, Jawad finds a female friend asking him about him not leaving for home 

for the holidays, to which Ratul comments on Jawad's popularity amongst girls. Jawad ignores his 

remarks and begins the story about the rumors that revolve around Mr. Proloy Kumar, their 

department head. 

Flashback to Proloy's Past:  

The story switches to Proloy's student life. Jyoti and Proloy are waiting for class with their friends. 

Jyoti is cutting Proloy’s nails and brushing his hair before class, and as the teacher arrives, Jyoti 

waits for everyone to go to class and quickly collects all the hair and nails before entering the class. 

Jyoti’s weird behavior catches one of Proloy’s friends (Friend 1)'s attention. As he enquires about 

Proloy's relationship with Jyoti, he suggests that Proloy look her up online. 

Proloy sets up a Facebook account with the help of another one of his friends (Friend 2) and 

immediately asks him to bring up Jyoti’s profile. Upon reading Jyoti’s posts, he is startled by the 

eeriness of her dark tone. This feeling quickly turns into a horrifying one as he scrolls further to 

find that all the photos are of him taken without him noticing; the weird markings on the photos 

terrify him further and give him a hint of something sinister. 

The Confrontation and the Warning: 

Proloy angrily confronts Jyoti about these pictures over the phone, to which Jyoti indicates her 

lack of care about Proloy’s concern and what others would say about these photos. Proloy 

aggressively asks Jyoti if she’s doing this to prove her love, but before he could finish his sentence 

the call ends abruptly. 

Later, as Proloy is lying down in his bed, his phone shows that he has ignored 666 missed calls 

from Jyoti. Proloy’s friend (Friend 2) asks Proloy about so many phone calls from Jyoti. Proloy 

calls Jyoti a "psychopath" and wishes that this "trouble" called "love" would go away. Jyoti sends 

a message right away that says, "Never!". A few moments later, the doorbell rings. 
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Proloy is shocked to find Jyoti standing wearing a black saree upon opening the door. She asks 

why he did not attend the class. Instead of answering her question, Proloy asks her about so many 

missed calls. He also expresses his concern about what the landlord would say if he notices Jyoti 

at a male dormitory. Jyoti brushes off his concerns, implying lovers should not care about others. 

Proloy angrily asks her to leave him alone, to which Jyoti’s terrifying reply is final: "I can leave 

the earth, but not your life." Frustrated, Proloy slams the door shut in her face. 

The Nightmare and the Haunting: 

In a dream of Proloy, he finds himself at the football field on the campus, his body is paralyzed, 

and he is surrounded by crows. He looks up to see Jyoti’s ghostly figure floating above the campus 

building, looking directly at Proloy as he tries to scream, but he is unable to. A distorted voice 

says, "Is this a dream or reality?"  

Proloy and Friend 2 are shown sitting down at the campus's resting area. Proloy discovers that he 

has been sleeping for the past 2 days, as his friend scolds him for taking the sleeping pills so 

recklessly. As Friend 2 turns around to leave, he faces Jyoti’s demonic, deformed face, which 

terrifies him so much that he runs away, running into Friend 1 upon reaching the department floor. 

Friend 2 discovers that Friend 1 was also running away from something. When he interrogates, he 

finds out that Friend 2 also experienced a scary encounter, as the door of the department washroom 

stall door began to be violently banged on, and he caught a scary glimpse of Jyoti’s face.  

As they wonder about Proloy, the story moves on to the next part. 

The Revelation: 

The scene shifts to Proloy walking through a dense jungle towards an old, abandoned building that 

a friend of Jyoti has directed him to as Jyoti's house. Inside the dimly lit room, he finds his pictures, 

identical to the Facebook posts. He finds a pentagram drawn on the floor with candles around it 

and a letter in the middle. 

Jyoti's voice-over begins to read the letter: "Proloy, I knew you would come... Proof, what you 

wanted has happened... You said, 'Then go away.' Congratulations! Today I have done it. I have 

left the earth." 

The story returns to Jawad and Ratul. Ratul asks if Jyoti's picture is available in the department 

records. Jawad messages an official for a photo. When the picture arrives, Jawad and Ratul realize 

the girl Ratul bumped into at the tea stall and the girl Jawad saw earlier near his friend are identical 

to the deceased Adrita Jyoti. As the swing beside Ratul swings on its own, he realizes that Jyoti is 

still haunting the campus. 
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3.2 Screenplay and Mind Mapping 

Screenplay: 

সিক োকেন্স: ০১  

স্থোন: চোকের দ ো োন, যোম্পোি 

িমে:  িন্ধ্যো ৫:৩০ 

 সিউম: িোধোরণ  যোম্পোি দ োশো  (শোর্ট, সিন্স, 

সর্-শোর্ট, দ ডি) 

চসরত্র: িোওেো , রোতুল, অকচনো দমকে (দিযোসত) 

প্র ি: চোকের  ো 

Scene: 01                                                               Shot:  Close shot, Mid shot, 

িোওেো : সর্ক র্  োর্সিি  কের?  োল নো  রশু? 

রোতুল:  োলক র ভোই। ভোেসিলোম আিই চকল যোকেো, স ন্তু রুমকমর্ এর িনয  োলক  দযকত হকে। 

িোওেো  : যো, যো এ িোকেই যো। যতস ন  যোম্পোকি আকিোি এ িোকে েো োই ভোকলো। 

রোতুল(মুচস  দহকি): েযো োরর্ো এ িোকে েো োর নে। েযো োরর্ো হকে,  যোম্পোকি নোস  ভূত-দপ্রকতর  োসহনী হে। 

িোওেো : ওইকয, মোঝরোকত এ ো এ ো দ োলনো দ োল খোে- 

রোতুল: িন্ধ্যোর স ক  নোস  ক্লোিরুকমর লোইর্গুকলো জ্বকল উকে- 

িোওেো : হযোাঁ িেোই চকল দেকল এ োকডসম  সেসডিং এর র্েকলকর্র  োসন শব্দ দশোনো যোে। 

রোতুল: এিে ঘর্নোগুকলো  তরু্ ু িতয ভোই? 

িোওেো : িতয-সমেযোর সহিোে  সর নোই । স ন্তু এই ঘর্নোর দ িকনর েল্পগুকলো মন িুকে যোে। 

রোতুল: েল্প? 

িোওেো : আকর,শুসনি নোই? চল শুনোই। 
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Scene: 02                 Shot:  OS shot 

(িোওেো  চোকের সেল স কে। রোতুল দ ো োন দেক  দের হকতই এ  অকচনো দমকের িোকে ধোক্কো খোে। ) 

অকচনো দমকে: Sorry ভোইেো। 

রোতুল: It’s okay. 

(িোওেো  দ ো োন দেক  দের হকে রোতুকলর  োাঁকধ হোত রোকখ।) 

িোওেো : চল 

রোতুল: দ োেোে? 

িোওেো :  যোম্পোকি। 

Scene: 03                  Shot:  Long shot, Mid shot 

(িোওেো  আর রোতুল েনমোেোর দ োলনোর স ক  হোাঁর্কি। তখনই িোওেো  তোর এ  েোনু্ধ্সেক  দ খকত  োে তোর 

িহ োেীক র িোকে।) 

িোওেোক র েোনু্ধ্সে:আকর স কর দ োস্ত েোিোে যোি সন? 

িোওেো : নো দর, এক্সট্রো ক্লোশ সিকলো। 

িোওেোক র েোনু্ধ্সে: যো, যো। 

(এই েকল িোওেোক র েোনু্ধ্সে তোর িহ োেীক র িোকে চকল যোে।) 

রোতুল: ভোই, আ নোকর দয  ত দমকে সচকন ! 

িোওেো : *হোাঁসি েোসমকে* আকর েল্প দশোন । 

(B-roll of Matured Proloy Kumar in an Old Teacher’s Quarter) “ওই দয সেসডিং র্ো দ খসিি? 

ওইখোকন আমোক র সড োকমটন্ট দহড িনোে প্রলে  ুমোর েোক । প্রলে িযোর এই ভোসিটসর্ দেক ই েযোকচলিট  মসির্ 

 করন এেিং এখোকন ফ্যো োসি সহকিকে িকেন  রোর আকে সেক শ চকল যোন Higher Studies িনয। অেশয 

এখোকন েো কল তোর অতীত তোক  েসি  কর রোখকতো।“ 

রোতুল: অতীত? 
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[Flashback begins]  

সিক োকেন্স: ০২

স্থোন: সেশ্বসে যোলে  যোম্পোি-সড োকমটন্ট 

িমে: দেলো ১১.০০ র্ো 

চসরত্র: প্রলে, দিযোসত, Friend 1 

প্র ি: দনইল  োর্োর, সচরুসন, েযোে 

 সিউম: প্রলে –  যোিুেোল শোর্ট ও েযোে; দিযোসত – 

 োকলো  ুসতট ও চুল দখোলো, Friend 1 –  যোিুেোল 

শোর্ট

(Transitions with a montage of Proloy and Jyoti’s footages) 

Scene: 01                   Shot: Long shot, Mid shot, Close shot 

(দিযোসত ও প্রলে সড োকমটকন্ট ক্লোকশর েোইকর দলোকর েকি েনু্ধ্েোন্ধ্কের িোকে  েো েলকি, মিো  রকি এেিং ক্লোশ 

শুরু হওেোর অক ক্ষো  রকি। দিযোসত দনোখ  োর্কি, মোকঝ মোকঝ চুল সে   রকি, প্রলে দমোেোইকল েযস্ত)  

 

সিকনর েোইকর দেক  েনু্ধ্েোনু্ধ্সের  কেো  েন: ইি এমন এ র্ো  োরিন েো কল লোইকফ্ আর স  লোকে? হো হো হো 

 

(ইসতকধযই ক্লোকি িযোর চকল আকিন। প্রলে হুকিোহুসি  কর েযোে সনকে ক্লোকশ চকল যোে। দিযোসত দনইল  োর্োর, 

সচরুসন, প্রলকের দনোকখর রু্ কিো যলস   কর েযোকে ভকর সনকে ক্লোকশ ঢুক   কি।)  
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Scene: 02                   Shot: Mid, Close 

Friend 1: দিযোসত দমকের্ো অদু্ভত নো?  িোরোস ন ক্লোকি েোইকর তোস কে েোক । ক্লোকি মন নোই, সরকর্  সনেো 

িুসনেরক র িোকে ক্লোি  কর। তুই ওকর  তস ন ধকর সচনি?  

 

(প্রলে দ িকন তোস কে দ কখ দিযোসত আিকলই িোনোলোর েোইকর তোস কে আকি) 

 

প্রলে: ও যখন দেক  আমোক র িোকে ক্লোশ  কর, তখন দেক ই দ সখ আমোর স কি স কি ঘুকর। দ ন? 

Friend 1: নো এমসনকতই,দ খি নোই দতোর  োলক  নখ দ কর্ স ল চুল আিকি স ল । এমন  যো? 

প্রলে: দতো? 

Friend 1: স িুনো, এমসন দফ্িেু  আইসড খুকল দন, তোইকলই েুঝসে। 

প্রলে: দফ্িেু ? 
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সিক োকেন্স: ০৩ 

স্থোন: রোস্তো 

প্র ি: েোর্ন দফ্োন। 

িমে:  ু ুর ১:০০ র্ো 

চসরত্র: প্রলে, Friend 2 

 সিউম:  যোম্পোি দ োশো  (শোর্ট,  যোন্ট)

Scene: 01                 Shot: OS, Mid, Close 
(প্রলে ও Friend 2 রোস্তোে  োাঁসিকে  েো েলকি। Friend 2 প্রলকের দফ্োকন দফ্িেু  খুকল তো স ভোকে চোলোকত 

হে তোর েযোখযো স কে।) 

Friend 2: হযো, এর্োই দফ্িেু । এখোকন দেকল দফ্িেুক  ঢু কত  োরসে আর এখোকন চো  স কল দফ্িেু  দেক  

দেসরকে আিসে। 

প্রলে: দ সখ দিযোসতর আইসডর্োকর খুাঁকি দের  রত । ওর দপ্রোফ্োইকল আিকল স  আকি। 

(Friend 2 দিযোসতর নোম িোচট  কর, সিকন িসেিহ দপ্রোফ্োইল দভকি উকে। িযসতর দপ্রোফ্োইকল সর ুকেি স কে 

Friend 2 প্রলেক  দফ্োনসর্ হোকত দ ে) 

Friend 2: এই, দ খ। 

Scene: 02               Shot: Close, Extreme Close-up 

(প্রলে দপ্রোফ্োইকল ঢুক  দ কখ প্রেম স ক  রহিযমে স িু িযোর্োি। সনকচ দযকত দযকত দি দ খকত  োে েোস  িে 

িসেই প্রলকের, দ কখই েুঝো যোকে প্রলকের অেেসত িোিো  ূকর দেক  ে নভোকে দতোলো।) 

(দপ্রোফ্োইল ঘোাঁর্কত ঘোাঁর্কত দ খকত  োে: দ েোকল সপ্রন্ট  রো তোর িসে, দনোর্, দ োলোি) 

প্রলে ধীকর ধীকর সহমশীতল হকে  কি,   োকল ঘোম এেিং দচোকখ ভকের আভোশ চকল আকি।  সম্পত হোকত 

দমোেোইল দরকখ দ ে...)  
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সিক োকেন্স: ০৪

স্থোন: প্রলকের েোিো 

িমে: রোত ৮ র্ো 

চসরত্র: প্রলে, দিযোসত, Friend 2 

প্র ি: দমোেোইল দফ্োন 

 সিউম: দিনু্ট দেসি, লুসি

Scene: 01                                                   Shot: Long shot, Mid shot, Close shot 

(প্রলে সনকির রুকম এস   দিস   হোর্োহোসর্  রকি আর রোকের মোেোে দিযোসতর িোকে দফ্োকন  েো েলকি।) 

প্রলে: (দরকে সেকে) তুসম  তস ন ধকর এিে দ োি স তোকিো? মোনুষ স  এিে দ োি দ খকে নো?  

দিযোসত: (ফ্কন) দ খকে।  

প্রলে: আর দ কখ স  েলকে?  

দিযোসত: (ফ্কন) যো েলোর েলু ।  

প্রলে: যো েলোর েলু , মোকন । তুসম দতো এই দিসমিোকরই চকল যোেো। আর আসম, আমোর েো কত হকে  ুইর্ো 

েির। মোন-িম্মোন, ইজ্জত িেই দশষ।  

দিযোসত:(ফ্কন) আমোর িনয দতোমোর -  

প্রলে: এই িসেগুকলো স কে তুসম স  দেোঝোকত চোও? দয তুসম আমোর িনয  োেল? ভোকলোেোকিো আমোক ? 

( ল দ কর্ যোে) 
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Scene: 02                                                    Shot: Long shot, Mid shot, Close shot 

(প্রলে ভোসিটসর্ যোেসন। প্রলকের দফ্োন প্রলকের  োকশ  কি আকি। দফ্োকন ৬৬৬ র্ো সমি  ল।) 

Friend 2: এতগুলো  ল দ উ  োউক  দ ে? 

প্রলে: (ঘুকমর দঘোকর) স  িোইক ো োকের দপ্রকম  িসি দর ভোই। িীেন দেক  ভোকলোেোিো নোম  এই সে  র্ো 

 োইর্ো  িকলই দতো  োকর। 

সে  তখনই প্রলকের দফ্োকন এ সর্ মযোকিি আকি। 

দিযোসতর মযোকিি:  খকনো নো! 

(েোসির  সলিং দেল দেকি উকে।) 

Friend 2: যো দের্ দখোল। আসম দেোিকল ঢু লোম। ঘুম নো আিকল এ র্ো ঘুকমর ওষুধ দখকে ঘুসমকে  িসে। 

Scene: 03                                                                   Shot: Door POV, Mid 

( রিো খুলকতই দ খো যোে দিযোসত  োাঁসিকে।) 

দিযোসত: ক্লোকি একিো নোই দ ন? শরীর খোরো ? 

প্রলে: (েতমত দখকে) এতগুকলো সমি  ল শুধু এই  েো েলোর িনয? 

দিযোসত: এ র্ো সিস  িোইক ো যোকের  োি দেক  এর দচকে দেসশ স  আশো  করো? 

প্রলে: এই  েো তুসম শুনকল স   কর? এর্ো এ র্ো েযোকচলর েোিো, েোসিওেোলো দমকে মোনুষ দ খকল  ী েলকে! 

দিযোসত: দ   ী েলকে তো সনকে এত ভোকেো দ ন? ভোকলোেোিো এত স িু গুনোই ধকর নো। 

প্রলে: ভোকলোেোিো? দতোমোকর দতোমোর ভোকলোেোিোর দ োহোই, আমোর িীেন দেক  তুসম চকল যোও। 

দিযোসত: আসম  ৃসেেী দেক  চকল দযকত  োসর, তেুও দতোমোর িীেন দেক  নো। 

প্রলে: তকে তোই  করো। 

(প্রলে দিযোসতর মুকখর উ র  রিো েন্ধ্  কর দ ে।) 
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িোে- সিক োকেন্স 

স্থোন: ভোসিটসর্  যোম্পোি (স্বপ্ন)                                         চসরত্র: প্রলে, দিযোসত, Friend 2 (অসডও) 

িমে: স কনর দেলো, তকে অন্ধ্ োরোেন্ন                                প্র ি: সেিোনো,  

 সিউম: প্রলে – িো ো িুব্বো, দিযোসত -  োকলো শোসি 

 

Scene: 01                                             Shot: Wide, Overhead, Surreal Slow Motion 

প্রলে হেোৎ দচোখ খুকল সনকিক  ভোসিটসর্র মোকে দ খকত  োে। দি উকে েিকত চোে স ন্তু শরীর নোিোকত  োকর নো। 

দিযোসতর িোেো  ূকর ভোসিটসর্র উ র ভোিমোন অেস্থোে আকি। আকি োকি স িু  ো  দিযোসতক  সঘকর ঘুসনটর মকতো 

ঘুর ো   রকি। 

দ োেো দেক  দযকনো আেিো স িু শুনো যোকে-দ উ স িু েলকি: এর্ো স  স্বপ্ন নো েোস্তে? 

দিযোসতর িোেো ধীকর ধীকর প্রলকের স ক  এসেকে আকি। প্রলে সচৎ োর  রকত চোে স ন্তু েলো দেক  শব্দ দের হে 

নো। হেোৎ িে অন্ধ্ োর হকে যোে। 

Friend 2 (Voice Over): এর্ো স  স্বপ্ন নো েোস্তে? 

(Jump cut) 

িোে-সিক োকেন্স দশষ। 
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সিক োকেন্স: ০৫ 

স্থোন: েনমোেো, সড োর্টকমন্ট                                                    চসরত্র: প্রলে, Friend 2, দিযোসত  

িমে:  ু ুর ১২র্ো                                                           প্র ি: দেঞ্চ 

 সিউম: িোধোরণ  যোম্পোি দ োশো  ( শোর্ট, সিন্স, সর্-শোর্ট, দ ডি)  

Scene: 01                                                                        Shot: Mid, long shot 

(প্রলে এেিং প্রলকের েনু্ধ্ Friend 2 েকনোমোেোকত  েো েলকি। প্রলে েকি আকি আর প্রলকের েনু্ধ্ Friend 2 

 োাঁসিকে আকি।) 

Friend 2: এর্ো স  েোস্তে? নোস  স্বপ্ন? 

প্রলে: স্বপ্নই দতো মকন হে। স ন্তু দ ন দযন িেস িু অকন  েোস্তে লোেকতসিল। 

(প্রলকের েনু্ধ্ মুকখ হতোশ ভোে সনকে তোর হোতঘসির স ক  তো োে। দিই অেস্থোকতই দি প্রলকের স কে এসেকে 

একি প্রলকে দ  চি েসিকে দ ে।) 

প্রলে: দহো  েযোর্ো। 

Friend 2: (স্বকিোকর) দহো  েযোর্ো,  োেল  োইিি আমোকর?  ুই স ন ধইরো ঘুমোি। আর ক্লোি র্োইকম আমোকর 

ডোই ো উলর্ো োলর্ো  োসহনী শুনোি? 

প্রলে: ২ স ন? 

Friend 2: দ ন ঘুকমর ওষুধ দয  ুই  োতো  ুকরোর্ো খোইকিো, মইরো েো কল দ োষ হইকতো  োর? 

প্রলে:  োর? 

Friend 2:  োর আেোর? দতোর িোকে দ  েোক ? িীন ভুত? িোরোস ন খোসল ভোসিটসর্ আর দিযোসত, ভোসিটসর্ আর 

দিযোসত। আর এখন দতো শুসন ভোসিটসর্র উ কর দিযোসত! হোেকর আকেে দর………. 
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(প্রলে স িু েকল উেকত  োকর নো। চু   কর দেকঞ্চ েকি েোক । প্রলকের েনু্ধ্ Friend 2 তোর  েো দশষ  কর 

ডোকন তো োকতই দিযোসতর েীভৎি দচহোরো দ খকত  োে। প্রলকের েনু্ধ্ আচম ো আতিংক র সচৎ োর  কর দ ৌকি 

িুর্কত েোক ।) 

Scene: 02                                                                 Shot:  Long shot, Mid shot 

(িুর্কত িুর্কত প্রলকের েনু্ধ্ Friend 2 সড োকমটকন্ট চকল যোে। হেোৎ তোক র আকর র্ো েনু্ধ্ (Friend 1) দ ৌকি 

একি তোর িোকে ধোক্কো খোে। প্রেম েনু্ধ্ Friend 2 দ োনর ম  কেো  েন  রোর আকে সনকিক  িোমসলকে দনে। 

সচসিত মুখ সনকে তোর েনু্ধ্ক  সিকেি  কর- ) 

Friend 2: স কর স কর। দতোর স  হইকি? 

(Friend 1: হোাঁ োকত হোাঁ োকত স িু এ র্ো েলোর দচষ্টো  কর এেিং আিুল স কে ওেোশরুকমর স ক  দ খোে) 

িোে-সিক োকেন্স (লযোশেযো ) 

স্থোন: সড োর্টকমন্ট ওেোশরুম                                                  চসরত্র: Friend 1, দিযোসত   

িমে: িন্ধ্যো                                                                প্র ি:  রিো, দমোেোইল দফ্োন 

 সিউম: িোধোরণ  যোম্পোি দ োশো  ( শোর্ট, সিন্স, সর্-শোর্ট, দ ডি) 

Scene: 01                                                                Shot: Mid shot, Close shot 

(Friend 1 ওেোশরুকম েকি মুকখ সশশ েোিোকে এমন িমে িকলর  রিোে দর্ো ো  কি।) 

Friend 1: ভোই,এ রু্ ওকের্  করন নো। 

(দর্ো ো েন্ধ্ হে। হোল ো স্বসস্তর সনশ্বোি, হেোৎ  রিোে আিমণোত্ম  ধোক্কো  কি। হেোৎ  রিো দখোকল ও িোকে 

িোকেই দ েোকল দলকে আেোর েন্ধ্ হকে যোে। এর মকধয দিযোসতর দচহোরো এ  মুহুকতটর িকনয দভকষ উকে,  রক্ষকণই 

শূনযতো।) 
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িোে-সিক োকেন্স দশষ। 

সিক োকেন্স: ০৫ - চলমোন 

Scene: 03              Shot: Mid shot, Close shot 

Friend 2: তুইও দিযোসতকর দ খসিি? 

Friend 1: তুইও মোকন? তুইও দ খসিি? 

Friend 2: নো. নো মোকন... প্রলে দ খকি। 

Friend 1: প্রলে? প্রলে দ োেোে? 

সিক োকেন্স: ০৬ 

স্থোন: েভীর িিল                                                                 চসরত্র: প্রলে 

িমে: দেোধূসল                                                                    প্র ি: দমোেোইল দফ্োন 

 সিউম: ট্রোকভল শোর্ট, 

Scene: 01                                                          Shot: Wide,Top View, Close shot 

(প্রলে িিকলর দভতর হোাঁর্কি। দফ্োকন চযোর্ সিন) 

Chat: 

প্রলে: আ ু, দিযোসতর েোিোর্ো দ োেোে?  

সনসশতো: আমরো দ উ  খকনো যোই নোই। ঝোউেকনর  োকশ এ র্ো  ুরোকনো সেসডিং সিকলো... 

(চযোকর্র সনক টশনো অনুযোেী প্রলে একেোে, হেোৎ  ুরোকনো সেসডিং দচোকখ  কি।) 
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সিক োকেন্স: ০৭ 

স্থোন:  ুকরোকনো ঘর                                                               

চসরত্র: প্রলে 

িমে: িন্ধ্যো                                                            

প্র ি: সচসে,দমোম,দ েোকল িসে,দর্সেল, রক্ত 

 সিউম: আকের মকতো

Scene: 01                                                    Shot: Long shot, Mid shot, Close shot 

(প্রলে ঘকর প্রকেশ  কর। আকলো প্রকেশ  রকি নো। দ েোকল দঝোলোকনো দিই দফ্িেু   কষ্টর িসেগুকলো- িেই 

প্রলকের) 

(দ ন্টোগ্রোম এর মোঝখোকন রক্ত স কে সলখো সচসে) 

সচসে  োে (দিযোসতর  কে) 

সভিুেোল: প্রলে সচসে হোকত সনকে  িকি 

ভকেি অভোর: প্রলে, তুসম একিকিো-আসম িোনতোম। তুসম েলকল-চকল যোও;আসম  ৃসেেী দিকি স লোম।  

সভিুেোল: প্রলে দিযোসতর িোকে রোেোরোসে  কর তোর মুকখর উ র  িটো েন্ধ্  কর দ েোর লযোশেযো । 

ভকেি অভোর: তেু এ র্ো সিসনি দরকখ দেলোম: আমোর িোেো-দতোমোর এ োস কে, দতোমোর হোসিকত, দতোমোর রোকতর 

নীরেতোে। 

সভিুেোল: দিযোসত এ র্ো দমোম্বোসত আেন্ন দ ন্টোগ্রোম এর মোঝখোকন েিো। তোর িোেো িোমকনর দ েোকল  ৃশযমোন। 

হেোত, সিকনর েোইকর দেক  এ সর্ েযোকফ্োমযোর্ (শেতোকনর প্রসতেসে) এর িোেো একি দিযোসতর িোেোর উ র 

প্রসতস্থোস ত হে। 
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ভকেি অভোর: আসম দতোমোে  ুনটতো স কত  োসরসন; তেুও তুসম আমোক  ভুলকত  োরকে নো। তুসম দচোকখ দ খকে নো, 

তেু আমোর িোেো প্রসতসর্ সনশ্বোকি দতোমোর  োকশ েো কে। এর্োই আমোর দশষ-সনিঃশকব্দ েমক  েো ো এ  

িোইক ো োকের ভোকলোেোিো 

সভিুেোল: প্রলকের েেি েৃসি এেিং িমে অসতেোসহত হওেোর ফ্কল তোর িীেকন আিো  সরেতটকনর এ সর্ 

montage 

সিক োকেন্স: ০৮  

স্থোন: েনমোেো                                                                      চসরত্র: িোওেো , রোতুল 

িমে: িন্ধ্যো ৬ র্ো                                                                  প্র ি: দমোেোইল 

 সিউম: দিসম-ফ্মটোল 

Scene: 01                                                                            Shot: Static Mid 

(িোওেো  ও রোতুল দ োলনোে েকি) 

রোতুল: ভোই, ওরো স  আমোক র সড োর্টকমকন্টই দতো  িকতো? 

িোওেো : হযোাঁ। আমোক র সড োর্টকমকন্টই 

রোতুল: তোহকল সড োর্টকমকন্ট দিযোসতর এ র্ো িসে েো োর  েো? 

িোওেো : হযোাঁ। আকি হেকতো? দখোাঁি সনতোসি  োাঁিো। 

(িোওেো  তোর  সরসচত সড োকমটকন্টর এ   মট তটোক  দফ্োন  কর দিযোসতর দখোি দ ে এেিং িসের িন্ধ্োন  কর 

তোক   োেোকত েকল।) 
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Scene: 02                                                                  Shot: Over the Shoulder 

(স িুক্ষন অক ক্ষোর  র দফ্োকন িসে আকি। িসেকত দিই দমকের মুখ যোর িোকে রোতুকলর চোকের দ ো োকন ধোক্কো 

দলকেসিল, আেোর েকনোমোেোে হেোৎ দ খো হকে যোওেো িোওেোক র েোনু্ধ্সের স কি েো ো এ  দমকের দচহোরো অসে ল 

দিযোসতর িোকে সমকল যোে - িসেকত নোম: আ ৃতো দিযোসত) 

Scene: 03                                                                  Shot: Mid, Suspense Hold 

(িোওেোত দফ্োন  ল ধরকত ধরকত দ োলনো দেক  উকে চকল যোে।) 

িোওেো :হযোাঁ ভোই। হযোাঁ  োইসি  োইসি, ভোই। 

(রোতুল এ ো দ োলনোে ।  োকশর দ োলনো অযেো  ুলকত শুরু  কর) 

(রোতুকলর দচোখ   োকলর স ক । ঘোম েসিকে  কি, হেোৎ আশ োশ আকরো অন্ধ্ োর হকে উকে) 

The End 
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Mind Mapping: 

This project’s screenwriting was supported by a comprehensive mind mapping. I mapped out the 

core concept, around which I mapped the inspirations that motivated this project, what-if scenarios 

that shaped the story, the genre of the short film according to the story, the characters involved and 

the roles that the characters play, the settings and locations that would be used to tell the story, 

etc., in the mind mapping process to fully visualize my thoughts. I also divided the plot of the story 

into beginning, middle, climax, and ending. It helped me plan the execution of each part of the 

project with proper accuracy. I made sure to answer any questions one might have relating to the 

story in this mind mapping format. Hence, this mind map acted as a complete guideline for the 

workflow of the project, including the pre-production, production and post production phase. 

 

Figure 3.2.1: Mind Mapping of “Jyoti” 
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3.3 Character Demographics & Narrative Flow 

Character Demographics: 

Proloy Kumar Roy 

(Played by KM Zobear H) 

 

Age: 22 

Gender: Male 

Occupation: University student 

 

Physical Features: 

● Height: 5'6" 

● Weight: 70 kg 

● Skin Tone: Medium Brown 

● Hair: Short and slightly messy black hair 

● Dressing Sense: Checked shirts, T-shirts, semi-formal pants 

 

Personality: Innocent and carefree about his life decisions. Anxious about new attachments.  

 

Role in the Story: He is the main character of the story, who unknowingly gets himself involved 

in an obsessive, one-sided relationship and ends up being the victim of Jyoti’s curse. 
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Adrita Jyoti 

(Played by Zaynab Akhi) 

 

Age: 24 

Gender: Female 

Occupation: University student  

 

Physical Features:  

● Height: 5'4" 

● Weight: 55 kg 

● Skin Tone: Fair to medium brown 

● Hair: Long, silky black hair  

● Dressing Sense: Mostly black sarees foreshadowing her dark intent 

 

Personality: Mostly quiet. Stays in her own world. Not very good at studies. She has a mystery 

about her presence. She obsesses over anything she wants to the point where she becomes 

careless of anyone else.  

 

Role in the Story: She is the antagonist of the story. Obsessing over Proloy and placing a curse 

on him to stay with him forever. 
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Jawad bin Murtaza 
(Played by Sakib Ahmed Pabon) 

 

Age: 24 

Gender: Male 

Occupation: University student 

 

Physical Features: 

● Height: 5'10" 

● Weight: 75 kg 

● Skin Tone: Medium brown 

● Hair: Short, black hair 

● Dressing Sense: Semi-formal shirts and pants 

 

Personality: Caring about juniors, popular amongst friends. Up to date on campus stories and 

rumors, and likes to express and explore this trait. 

 

Role in the Story: He is the storyteller. Since he is a senior at the university, he knows the story 

of Proloy and Jyoti and explains the story to his junior as well as the audience. 
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Ratul Sorkar 

(Played by Ayman Hossain) 

 

Age: 20 

Gender: Male 

Occupation: University student 

 

Physical Features: 

● Height: 5'6" 

● Weight: 58 kg 

● Skin Tone: Medium brown 

● Hair: Short, black hair 

● Dressing Sense: T-shirt and Jeans 

 

 

Personality: Curious but self-conscious. Likes to stick with friends and roommates and cares 

about their problems. 

 

Role in the Story: He is the listener who plays the role of the audience throughout the short film. 

The story unfolds to the audience through his curiosity and questions. 
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Tanvir Hassan Nirjhor (Friend 1) 

(Played by Imtiaj Uddin Nayon) 

 

Age: Early 22 

Gender: Male 

Occupation: University student 

 

Physical Features:  

● Height: 5'6" 

● Weight: 60 kg 

● Skin Tone: Medium Brown 

● Hair: Short, black hair 

● Dressing Sense: Casual shirt and jeans 

 

Personality: Observant, mature. Naturally aware of his surroundings. Hence, he is the first to 

notice if there is something wrong around him.  

 

Role in the Story: He is the one to spark questions about Jyoti’s weird presence, which leads 

Proloy to investigate her to find out her sinister obsession. He ends up paying the price for this 

mistake. 
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Ayan Chakraborty (Friend 2) 

(Played by Rabiul Islam) 

Age: 22 

Gender: Male 

Occupation: University student  

 

Physical Features:  

● Height: 5'8" 

● Weight: 70 kg 

● Skin Tone: Fair 

● Hair: Short, black, and neatly styled hair 

● Dressing Sense: Formal or semi-formal shirts and pants. 

 

 

Personality: Caring and concerned individual. More mature than people his age. Up to date with 

the technology of his time. 

 

Role in the Story: He helps Proloy discover Jyoti’s creepy Facebook posts. He is skeptical of 

Proloy’s scary dream until he experiences Jyoti’s demonic presence himself. 
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Proloy Kumar Roy (Matured) 

(Played by Dr. Shaikh Muhammad Allayear) 

 

Age: 35-40 

Gender: Male 

Occupation: University Department Head (Faculty Member) 

 

Physical Features:  

● Height: 5'8" 

● Weight: 75 kg 

● Skin Tone: Medium Brown 

● Hair: Short, black, and neatly styled 

● Dressing Sense: Strictly formal outfit with faculty ID card. 

 

 

Personality: Stays silent and seems to lead a regular life of a varsity faculty, but has emotions 

hidden inside him. 

 

Role in the Story: He is the embodiment of moving forward in life despite past traumas or 

lifelong curses. He decides to accept the fact that Jyoti will haunt him forever, but he refuses this 

curse to stop him moving on in life, which leads to the core message of the story.  
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Narrative Flow 

Figure 3.3.1: Story map of “Jyoti” 

Figure 3.3.2: Plot diagram of “Jyoti” 
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3.4 Storyboard and Shooting Plan 

The planning and initial visualization of the story are portrayed in this section. This process acted 

as an important guideline for the production phase to use our time, budget, and resources optimally. 

Storyboard: 

It is basically a rough sketch of the entire story from the director’s lens to align the production 

team’s vision with the director's. By drawing out as many shots as possible, the director bridges 

the gap between everyone’s imagination and gets them on the same page about how the film should 

look after the shoot. This process also helps pre-plan the creative and technical side of the 

visualization to maximize the emotion conveyed through the film, such as visual effects, shot 

composition, acting cues, etc. Moreover, it acts as a blueprint for the post-production phase, so 

any unnecessary improvisation and experimentation can be avoided that would waste a lot of time 

otherwise. 

The full storyboard of the film is provided on the next pages: 
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Shooting Plan: 

 Supported by the detailed storyboard, the shooting plan was structured to initially execute a 3-day 

production phase, which extended to 5 days later due to sudden weather changes and emergency 

situations of the crew members. This plan disregards the flow of the story and focuses on location 

and character-wise shortlist to determine the order of the shooting to fully utilize time and 

resources. This method is called “shooting out of order” [20], where we arrange the order of the 

shoot to fit the schedule of the cast as well as the crew members. The plan was designed to be 

flexible and immediately changeable upon encountering unplanned situations such as bad weather, 

lack of outdoor lights, etc. The plan included the sequence, the scenes, the characters, and the props 

we would need for each shot, which allowed us to be prepared for each shoot without any chances 

for mistakes.  

The detailed shooting plan for ‘Jyoti’ is provided in the next pages:  
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TABLE 1: SHOOTING PLANS FOR DAY 1 

SL Sequence  Scene Characters Props 

01 Sequence 1 ● Scene 1 

● Scene 2 

● Scene 3 

● Jawad 

● Ratul 

● Jawad’s 

friend 

● Jyoti 

● Matured 

Proloy 

Kumar 

● Eye Glass 

02 Sequence 8 ● Scene 1 

● Scene 2 

● Scene 3 

● Jawad 

● Ratul 

● Smart 

Phone 

03 Sequence 2 ● Scene 1 ● Proloy 

● Jyoti 

● Friend 1 

● Classmate

s and the 

teacher 

● Nail 

Cutter 

● Comb 

● Bags 

04 Sequence 3 ● Scene 1 

● Scene 2 

● Proloy 

● Friend 2 

● Button 

Phone 

05 Sequence 4 (Sub 

Sequence) 

● Scene 1 (Jyoti 

Green screen 

and BG plate 

of AB4 and 

Football field) 

● Jyoti ● Leaf 

Blower 

● Green 

Screen 

06 Sequence 4 ● Scene 3 ● Proloy 

● Jyoti 
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TABLE 2: SHOOTING PLANS FOR DAY 2 

SL Sequence  Scene Characters Props 

01 Sequence 2 ● Scene 2 ● Proloy 

● Jyoti 

● Friend 1 

● Classmate

s and the 

teacher 

● Nail Cutter 

● Comb 

● Bags 

02 Sequence 5 ● Scene 1 

● Scene 2 

● Scene 3 

● Proloy 

● Friend 2 

● Friend 1 

● Jyoti 

● Bag 

● Water 

Bottle 

03 Sequence 5 (Sub 

Sequence) 

● Scene 1 ● Friend 1 

● Jyoti 

● Leaf 

Blower 

04 Sequence 7 ● Scene 1  

● Visual 1 

● Visual 2 

● Proloy 

● Jyoti 

● Ink for 

Letter 

● Chalk for 

drawing a 

pentagram 

● Proloy’s 

images 

printed out 

● Candles 

TABLE 3: SHOOTING PLANS FOR DAY 3 

SL Sequence  Scene Characters Props 

01 Sequence 6 ● Scene 1 ● Proloy ● Button 

Phone 

02 Sequence 4 ● Scene 1 

● Scene 2 

● Scene 4 

● Proloy 

● Friend 2 

● Button 

Phone 

03 Sequence 4 (Sub 

sequence) 

● Scene 1 

(Proloy shots) 

● Proloy ● Leaf 

Blower 
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3.5 Gantt Chart for Production Timeline 

A Gantt chart was used to plan the tasks and their duration during this project, which allowed us 

to have a deadline for every task for the project. We faced many challenges, which caused us to 

sometimes move away from the plan. The team’s lack of experience in this particular type of 

project was the main obstacle that caused delays in the initial plan. However, every member of the 

team took this planning very seriously and did their best to stick to the designated timeline for each 

task. 

 

Figure 3.5.1: Gantt Chart for ‘Jyoti’  
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CHAPTER 4  

Production Contributions 

 

As the director of the project, I had many responsibilities, including communicating, managing, 

leading the crew members, and solving problems on the spot in order to align our visions and get 

accurate results from each member. This chapter attempts to explain my contributions, which 

manifested as the visual aesthetic for “Jyoti”. 

4.1 Role as Director 

As a first-time director, I had to align everyone’s different skills to act as a single artistic vision. 

My biggest obstacle showed up upon realizing not everyone was as dedicated to the project as 

other members, which I  had to overcome by sharing my passion and backstory behind this project 

with the members. From feeding the cinematographer my thoughts and imagination to making sure 

the cast was feeling the right emotions during their shoots, my role as a director required me to 

constantly multitask.  

Figure 4.1.1: Continuously communicating with the cinematographer to stay on the same page. 
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Figure 4.1.2: Reviewing the shots for each scene. 

Figure 4.1.3: Discussing the shot before rolling the camera. 
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4.2 Directing Cast and Crew 

In order to express my vision accurately to the fellow members, I needed to build friendly and 

approachable relationships with everyone. Our technical terms and vocabulary matched with each 

other because we were all students of Multimedia and Creative Technology. But when it didn’t, I 

would just ask them to trust my vision. At the same time, I urged everyone to question the script 

without any hesitation, which allowed them to find their roles’ uniqueness and act accordingly, as 

it required them to be in control of their characters. 

I built an environment of trust and allowed them to experiment with their expression and body 

language during the emotional and horror sequences. Before starting the camera, I would make the 

cast rehearse each scene, and when I felt they felt comfortable during rehearsals but shy in front 

of the camera, I would secretly ask the cinematographer to roll the camera during the rehearsal 

without the cast’s notice. This allowed me to capture the genuine and organic moments. 

 

Figure 4.2.1: Explaining the scenes to the cast before the shoot. 
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4.3 Visual Style and Shot Composition 

To emphasize the psychological and horror aspect of the story, the visual style was kept consistent 

to match a dark and unsettling look. The look of the film was intentional to convey the mood of 

the film to the audience. 

● Handheld Camera Work: For the suspenseful scenes, the use of a handheld camera is a 

common practice in this kind of project [21]. The shakiness of the camera highlights the 

tension and height of emotion to the audience.  

 

 

Figure 4.3.1: Handheld camera work for suspense or dramatic effect. 
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● Compositional Techniques: In order to improve the storytelling, most of the shots used 

the golden ratio and the rule of thirds, as they are the fundamental techniques of 

filmmaking[22]. Some shots were taken with symmetry in mind for aesthetically pleasing 

visuals. Moreover, we used leading lines to guide the viewer’s eyes to the subject.  

Figure 4.3.2: Use of the golden ratio. 

Figure 4.3.3: Use of the golden ratio.  
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Figure 4.3.4: Use of the rule of thirds. 

 

 

 

 

 

 

 

 

 

 

 

Figure 4.3.5: Use of the rule of thirds. 

 

 

 

 

 

 

Figure 4.3.6: Use of symmetry. 
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Figure 4.3.7: Use of symmetry 

Figure 4.3.8: Use of leading lines 

Figure 4.3.9: Use of leading lines 
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● Extreme Close-ups: To capture the cast’s facial reaction, emotions, the use of extreme 

close-ups was used throughout the project was necessary to convey the character’s feelings 

to the viewer. 

Figure 4.3.10: Use of extreme close-up 

Figure 4.3.11: Use of extreme close-up  



63 

 

● Creative Lighting: We faced a challenge with lighting the shots because of not having 

enough light. We used an ice light from the department to light the shots. In some VFX 

shots, we used the light to replicate natural lighting and in some shots, it was used to portray 

special effects [23]. 

 

Figure 4.3.12: Replicating outdoor light to match the VFX 

Figure 4.3.13: Using red strobe light behind the character for special effects. 
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4.4 Challenges in Direction 

We faced many problems while shooting; it was my responsibility as a director to come up with a 

solution for each problem. Here are some of the biggest challenges I faced during the production 

phase: 

● Directing Emotionally and Technically Complex Scenes: The hardest part to direct was 

the ending sequence because we were losing daylight very quickly but the actors struggled 

to show genuine fear through their expressions. We also needed to attach strings to the 

swings to move them from a distance without the string being visible to the camera. This 

part was challenging because the shot was wide and there was no obstacle to hide the string 

behind. 

● Logistical Challenges: While shooting the washroom horror scene, there was very little 

space for the crew and the gears to fit in so we had to cleverly place the camera with as less 

people behind the camera as possible. 

● Managing Inexperienced Student Actors: The entire cast consisted of our juniors who 

had no experience in acting. So it was very tough to get accurate expressions out of the 

casts. 

● Contending with Unexpected Factors: Bad weather caused us to delay the outdoor shoots 

since there were no other options. So I decided to continue shooting indoors while we wait 

for the rain to clear.  
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CHAPTER 5  

Post-Production Contributions 

 

Any film is incomplete without a proper post-production phase. This is the part where the raw 

footage from the camera is cut, stitched and stylized in order to tell the story to the audience. 

5.1 Editing 

In the editing part, my job was to balance the pacing of the short film. I went for a mixed pace. I 

sorted the clips and organized them into 8 sequences so I wouldn’t have to look for each footage 

when necessary [24]. Premiere Pro kept on crashing because of the heavy load of the project which 

taught me to save the project after every slight change.  

 

 

 

 

 

 

 

 

Figure 5.1.1: Sorting the raw footage for editing. 

Figure 5.1.2: The editing timeline of ‘Jyoti’ 



66 

 

5.2 Color Grading 

Color grading is used to communicate emotion and enhance the film's cinematic look. I wanted 

the color for this short film to be dark and less saturated. I tinted the shadows green and added a 

touch of yellow in the highlights to achieve this look and I graded the nighttime clips with a bluish 

tint. I used my color grading to emphasize emotions. Here are some examples: 

 

● I used bright and colorful theme was used for romantic and joyful scenes. 

● I used dark and blueish tones to create a sense of creepiness during the horror scenes. 

● In some scenes where Jyoti performs rituals, I used bright red hues for evil look. 

● I desaturated the flashback sequences to make them different than the present time footage. 

Dealing with low light and over exposed footage was one of the biggest challenges in the color 

grading process.  

                               

                                     

                                Before                                                                     After

Figure 5.2.1: Before and after of the color grading. 
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                                 Before                                                                      After

Figure 5.2.2: Before and after of the color grading.

 

 

 

 

 

 

                                  Before                                                                       After

Figure 5.2.3: Before and after of the color grading.

 

 

 

 

 

Figure 5.2.4: Basic correction and color wheels for ‘Jyoti’
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5.3 VFX Integration 

Since the film heavily relies on VFX, my work involved creating several specific VFX shots to 

bring the supernatural elements to life: 

● Phone Screen Replacement: This required perspective tracking and compositing of 

screen content, along with adding the smudges and a glow to make it look like a real screen. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                         Before                                                                After

Figure 5.3.1: Before and after of phone screen replacement. 

● Dream Sequence Compositing: The dream sequence in Sequence 4 included rotoscoping, 

color and light matching and adding fake camera movements and shadows.

                                    Before                                                                      After

Figure 5.3.2: Before and after of the dream sequence compositing. 
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● Flying Effects: Shots of Jyoti floating above the university building required chroma 

keying, rotoscoping, sky replacement, and complex camera tracking to execute the effect. 

                             Before                                                                   After

 
Figure 5.3.3: Before and after of the flying effect. 

● Face Distortion: Creating Jyoti’s distorted face involved face tracking, using the liquify 

effect, adding grunge textures, and replacing the eyes.

                                   Before                                                                        After 

 
Figure 5.3.4: Before and after of the face distortion.



70 

 

● Demonic shadow: The black magic scene was created using fake shadows, rotoscoping, 

and keyframing the shadows to match the lighting and movement of the live-action footage. 

I also added smokes and flickering lights to go with the scene.

                                           Before                                                               After 

Figure 5.3.5: Before and after of the demonic shadow effect.

5.4 Title Animation 

In the title sequence, the word "Jyoti" appears in red color on a black background with a pattern 

of cracked soil. A crow flies past to hint at foreshadowing. A loud "whoosh" sound is added 

when the title appears, and another "whoosh" is heard as it scales up to cover the screen. 

 

Figure 5.4.1: Title animation for ‘Jyoti’
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5.5 Sound Design and Music Composition 

The sound design philosophy that I depended on was a mix of calm ambience with sudden, 

impactful hits and risers to build tension [25]. A noteworthy amount of Foley sound had been used 

to fill in empty scenes and to make it more realistic. There was a unique sound effect that had a 

transitional voice at the end of the dream scene. I gained this by applying a mixture of a low-pass 

filter, pitch shift, and reverb to create a muffled, ethereal quality before fading to a clearer version. 

For the music, I myself composed a lo-fi romantic song that was used as the theme song. The 

music assisted as an emotional anchor, making a distinct mood and strengthening the romantic 

aspects of the story before its creepy turn. The whole sound design process was handled by using 

FL Studio and native plugins and automations assembled inside the software. 

Figure 5.5.1: Sound Design for ‘Jyoti’
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CHAPTER 6  

Results & Discussion 

 

This chapter serves as a detailed evaluation of this project. It describes the final product's technical 

specifications and discusses the project’s overall success from a creative, technical, and personal 

point of view. I will explain this project’s accomplishments and learnings in this part. 

6.1 Final Product 

The final deliverable of this project is the completed short film itself in a video format. This short 

film is the testament of all the technical and creative efforts that were put behind it. 

TABLE 4: DETAILED SPECIFICATIONS FOR THE DELIVERABLE FILE. 

Specification Details 

Format Mp4 

Final Screentime 14:09 

Final File Size 2.04 GB 

Video Resolution 1080p 

Aspect Ratio 16:9 

Intended Showcase Streaming platforms, social media, OTT 

Platforms, and various Digital Screens 
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Figure 6.1.1: Still frame from the short film ‘Jyoti’ 

Figure 6.1.2: Still frame from the short film ‘Jyoti’ 

Figure 6.1.3: Still frame from the short film ‘Jyoti’ 
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Figure 6.1.4: Still frame from the short film ‘Jyoti’ 

 

Figure 6.1.5: Still frame from the short film ‘Jyoti’ 

 

Figure 6.1.6: Still frame from the short film ‘Jyoti’ 



75 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 6.1.7: Title design for the short film ‘Jyoti’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 6.1.8: Poster for the short film ‘Jyoti’  
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6.2 Narrative Impact and Audience Reception 

This section focuses on the narrative impact and the emotional journey intended to deliver the 

film's core message, which is: “When love haunts like a sinister force, it is not love but a curse, 

and when faced with a curse, one must move on like Proloy, not lose oneself like Jyoti.” 

Intended Emotional Arc 

I designed the dual-timeline structure for this film for the audience to feel the following emotional 

arc: 

1. Curiosity and Connection: Beginning with a curiosity about campus rumors, then 

connecting Proloy’s life to the rumor. 

2. Emotional Shift: As Jyoti’s love turns into a sinister obsession, the feeling of innocent 

love is replaced with eeriness and concern. 

3. Climactic Shock: Sympathize with Proloy upon discovering the curse is placed on him 

for a lifetime. 

Anticipated Audience Reaction and Strengths 

The story of “Jyoti” is designed for the audience to experience Proloy’s situation and witness him 

move on with his life despite his life-changing trauma, which would justify the film’s ending 

message to the audience. The final twist of the plot, as well as the visual effects of this project, are 

most likely to be the talking point for the audience. 

● The Final Twist: As the audience discovers that Jyoti is still haunting the campus and is 

constantly following Jawad and Ratul, the audience is expected to feel genuine shock and 

a sense of anxiety. 

● VFX and Horror Elements: The usage of VFX is expected to be one of the major 

talking points, delivering the unexpected moments of visual shock which is important for 

a modern horror film. 
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6.3 Overall Project Success and Lessons Learned 

I consider the mixture of creative, technical, and individual achievements to be the biggest success 

for this project. The team’s efforts and hard work are clearly visible in the short film itself. From 

thinking of the idea to putting the final clip together during post-production, it was a journey of 

learning new things constantly and applying them to the project. The execution of heavy visual 

effects to mix supernatural elements with live action footage is another aspect of the project’s 

success. Moreover, the greatest accomplishment of this project was my individual growth as a 

writer, director, editor, sound designer, visual effects artist, and as person. 

The key lesson this project taught me was that filmmaking is an extremely difficult process and a 

360-degree pre-production process is absolutely necessary for an effective workflow. The plan for 

a film’s production must include as much risk management as possible because any unwanted 

situation can occur at any time and delay or hamper the film’s production. Additionally, the project 

demonstrated the importance of accurate budget distribution and management, as poor planning 

can lead to serious problems with equipment availability or manpower which can be a headache 

for a time bound project. 
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CHAPTER 7  

Limitations 

 

Every film project operates within a set of constraints, and "Jyoti" was no exception. The final 

product and the production process were directly shaped by several key limitations in financial, 

temporal, technical, and human resources. Acknowledging these challenges is crucial to a full 

understanding of the project's scope and provides valuable insight for future endeavors. 

7.1 Financial Constraints 

The most significant limitation of this project was the lack of a substantial budget, which directly 

impacted the quality of resources we could secure. This financial constraint was the root cause of 

many of the subsequent challenges, as we were unable to afford professionals for key roles. 

● Lack of Professionals: The limited budget made it impossible to hire professional actors, 

a seasoned cinematographer, or a dedicated lighting crew. This forced the team to rely on 

students, which, while a valuable learning experience, led to inconsistent performances and 

technical quality that had to be addressed extensively in post-production. 

● Equipment & Location: The budget restricted access to professional-grade lighting and 

cinematography equipment, forcing us to rely on basic gear. Furthermore, securing better 

locations was not an option, which required us to be more creative with the spaces we could 

access for free. The lack of proper equipment caused issues with inconsistent footage and 

noise, adding a significant burden to the post-production workflow. 

The inability to secure these professional resources ultimately forced an adaptation of the original 

plan, moving a substantial amount of the creative and technical work to post-production and 

turning a lack of resources into an opportunity for resourcefulness. 
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7.2 Time Constraints 

The production part of the project was especially time-sensitive because of the limited budget and 

resources. Since we were unsure of the final defense dates, we had to complete the whole project, 

limited by uncertainty. 

● Rushed Planning and Shooting: Projects like these require in-depth planning, which 

includes location scouting, set design, prop design, etc. Since we were restricted by time, 

a lot of those processes were rushed, which resulted in some missed opportunities. 

● Added Stress: Every member of the crew was under a lot of pressure to work fast 

according to a tight deadline, which resulted in a lack of extra takes and experimentation. 

7.3 Technical Constraints 

We had a limited number of equipment to work with due to budget and time issues. Although we 

were able to work with these gears, the opportunity to explore the full potential of the 

cinematography was missed. 

● Equipment Performance: Since we were aiming for a mysterious, gloomy, and dark look 

for the film, we needed cameras and lenses to perform well under low light conditions, 

which was not possible with the department’s equipment. We solved that problem by 

stylizing the shots with creative color and framing techniques. Moreover, our 

cinematographer found these gears difficult to operate, along with limited options for the 

camera lens, which led us to improvise on set to tackle the challenge. 

● Impact on Creative Vision: I had to change some of my lighting and cinematographic 

choices to work with our technical limitations. I also dropped some of the ideas that 

required wider lenses and more lights, which caused us to replace those ideas with new 

ones that were executable with the gears we had. 
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7.4 Human Resource Limitations 

The insufficient and inexperienced team members had become a great challenge while making 

the film. Since the amateurs performed even with great effort, there was a huge gap in focused 

roles.  

• Unfilled Roles: In this project, another lacking was in the serious areas, like experts in 

sound recording, a lighting expert, and an experienced producer. For these reasons, the 

audio quality lacked professionalism, and the lighting was not up to expectations, for which 

extensive enhancement in post-production was made. 

● Creative Burden: Because we could not manage a skilled team to work on the project, the 

entire artistic and technical load fell on my shoulders. I had to take responsibility for 

ensuring the quality of the lighting, framing, and overall workflow, which eventually made 

this film or project a solo artistic vision, just executed with the help of some dedicated 

people, but an inexperienced team.   
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CHAPTER 8  

Conclusion 

 

This project gave me a broad understanding of the complete filmmaking process. From paper to a 

screen, this project took me on a long journey of learning, doing, failing, and trying again. 

Although I faced obstacles and challenges, this project forced me to find solutions and stay 

committed to completing the project. The constant support and availability of my supervisor acted 

as a blessing for me at times when I faced problems that seemed impossible to solve. 

The process of making this film was essentially a circle of facing and solving problems, managing 

situations and people to work in the favor of the project, which led to my personal development, 

which I believe would be significant for my future endeavors. Skills gained from this project, such 

as leadership, time and resource management, effective communication, mastering technical skills, 

and solving problems on the go, are essential for any individual looking to get into professional 

life. 

In summary, “Jyoti” was not just an academic project. It is proof of my improved skills and 

creativity. This project taught me lessons that are priceless for my future journeys. 
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