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ABSTRACT 

 

Report made presented by us is on “Analysis of the notes of overseas customer on different 

kinds of readymade garment samples”. Sample plays a vital role to grab order in RMG 

sector. Samples allow both the manufacturer and the buyer to verify the quality of the garment, 

ensuring it meets the required standards before mass production. Samples provide a tangible 

representation of the design, allowing the buyer to see and feel the garment. Providing high-

quality samples builds trust and confidence with buyers, fostering long-term business 

relationships. These issues can affect the factory's overall economic performance. As a result, 

we needed to study the comments from buyer to understand the difficulty & solutions before 

going to production. 

Upon analysis, numerous faults were identified in the project. The study revealed that the 

majority of faults were related to measurements (26.79%) and fitting (26.79%), followed by 

washing issues (21.43%), workmanship defects (16.07%), material flaws (7.14%), and lab dip 

errors (1.78%). Understanding and addressing faults ensures that the final product meets the 

buyer's expectations, leading to higher customer satisfaction. The goal of this project is to make 

solutions of issues based on feedback builds trust and confidence between the manufacturer 

and the buyer. 
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CHAPTER 1 

INTRODUCTION 
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1. INTRODUCTION 

 

In the Readymade Garment (RMG) industry, a sample refers to a prototype or a preliminary 

version of a garment that is created before mass production. In garments, sample is core point 

which gives us the permission to make bulk production of gartments . Samples allow buyers to 

approve the design, fit, and quality of the garment before placing bulk orders. They help ensure 

that the final product meets the required standards and specifications. Samples help in 

estimating material requirements and production costs. Samples are crucial in the RMG sector 

for ensuring that the final product meets the buyer's expectations and standards. They help 

identify and rectify any issues early in the process, leading to a smoother and more efficient 

production cycle.  
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1.1 Objectives of the study 

 

Sampling ensures that the final product aligns with customer specifications and expectations, 

leading to higher satisfaction and fewer returns. As a result, we have chosen this topic to 

understand the real reason behind the main problems of sample submission to buyer so that this 

research can help garment industries to make solutions quickly & save the lead time of bulk 

production. For now, the primary objectives are listed below: 

 

 To understand the actual reason of faults. 

 To help any garment industry to minimize lead time. 

 Understanding faults can lead to process improvements that enhance efficiency and 

reduce costs. 

 It helps in maintaining high-quality standards by ensuring that the final product meets 

buyer expectations and specifications. 

 By identifying faults early in the sample stage, manufacturers can prevent large-scale 

production of defective garments, reducing material waste and rework costs. 

 Producing high-quality, fault-free garments enhances the brand’s reputation, making 

it a preferred choice for buyers and consumers. 
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1.2 Study limitations 
 

All types of work has many complications, difficulties & limitations. As with any research, we 

encountered several issues. However, none of these were major or critical. A few of the 

problems we faced are listed below: 

 

 The workers are well skilled but they did not pay attention to co-operate during my 

work. 

 All stuffs & workers were in very rush situation to give me enough time. 

 Some stuffs did mistakes in their work & they couldn’t give me proper explanation 

about the error of their work but they couldn’t explain properly. 

 We think 30 days are not enough to find out A to Z problems of sample faults. 
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2. LITERATURE REVIEW 
 

2.1 Sampling of Garments  
 

Garments sampling is a critical process in the Readymade Garment (RMG) industry. It involves 

creating prototypes or preliminary versions of garments before mass production. The main 

purposes of garments sampling are to ensure that the final product meets the buyer's 

specifications and quality standards, and to facilitate communication between the buyer and 

manufacturer. This is crucial as If the buyer is dissatisfied alongside the customer, it 

jeopardizes the below aspects: 

 • Confirmation of Order 

• Approval of partial or full garments prepared for shipping 

An industry might have a dedicated department for sampling. But merchandisers serve as the 

primary point of contact between the buyer and the production team. They communicate the 

buyer's requirements and feedback regarding samples. So, merchandisers play a vital role to 

present sample & also control the order based on correct sample. 

 

2.2 Purpose of Sampling  
 

 Design Verification: To confirm the design, fit, and aesthetics of the final product. 

 Quality Assurance: To ensure that the garment meets the required quality standards. 

 Cost Estimation: To estimate the cost of materials and production. 

 Production Planning: To plan the production process and identify any potential issues. 

 

2.3 Details description attached in garment sample  
 

Sample cannot be sent to buyer without any valid information. As a result, all garment industry 

/ buying office uses a format to specify the sample which is commonly known as sample tag. 

It contains below details: 



 

6 

© DIU (Daffodil International University) 

 Ref no / season  

 Style no 

 Item description 

 Fabric Composition  

 Sample size  

 Quantity  

 Wash method 

 Submission date 

 Any kind of sample note to notify buyer 

 Factory / Buying office name 

 

2.4 Sampling Process  
 

All garments industry follows sampling process to arrange any kind of sample. Some industry 

follows a few different steps but 90% are similar as per below process: 

 The buyer provides design specifications, including sketches, patterns, fabric types, 

colors, trims, and other details or A tech pack is often provided, containing all the 

necessary information for creating the sample. 

 Based on the design specifications, patterns are created using CAD software or 

manually. 

 Patterns are graded to different sizes according to the buyer's requirements. 

 Appropriate fabrics and trims are sourced as specified in the design details. 

 The materials are checked for quality to ensure they meet the required buyer standard. 

 The fabric is cut according to the patterns using precise cutting techniques to ensure 

accuracy. Shrinkage is considered for wash garments but not considered in non-wash 

garments. 

 The cut fabric pieces are sewn together to create the initial sample garment. 

 Finishing touches, such as adding trims, buttons, zippers, and labels, are applied. 

 The sample is inspected for any defects or inconsistencies. Measurements and fit are 

checked against the specifications. 

 Any necessary corrections are made to address issues identified during inspection. 
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2.5 Sample workflow diagram 
 

 Garment Sample Making Flow Chart 

 

Sketch of Design / sketch or tech pack ( Hand operated or Digital )  

↓  

Create Pattern ( By Machine / manually )  

↓  

Fabric cutting as per pattern  

↓  

Cutting parts are sent to print / embroidery (If required)  

↓  

Sewing  

↓  

Finishing  

↓  

Sample Garments ( Manually )  

↓  

Notify  buyer if any process is difficult in bulk sewing 

↓  

Costing............................................↓..................................Send to Buyer  

↓  

Approved Sample  

↓  

Production Pattern ( By Hand or Computer ) 
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2.6 Categories of Samples 
 

There are various types of samples, such as the ones listed below.: 

 Proto / Initial samples / Quotation Sample 

 Fit samples 

 Salesmen samples  

 Size set samples  

 Pre-production samples  

 Top samples 

 Shipment sample  

 Photoshoot samples 

 Reference samples  

 

2.6.1 Proto / Initial / Quotation Samples 
 

This is produced to evaluate whether the design works as intended when translated from 

sketches or tech packs into a physical garment. Also, this sample is created to check the 

suitability of the chosen fabric and trims for the design. These samples serve as the foundation 

for developing subsequent samples, such as fit samples and salesman samples. Proto samples 

are reviewed by the buyer or design team to provide initial feedback and suggest any necessary 

modifications. Costing has been sent to buyer based on the workmanship, fabric & trims If 

buyer approves from Merchandiser side. 

2.6.2 Fit Samples 

 

a fit sample is a type of garment sample specifically created to check the fit and sizing of the 

garment on a model or mannequin. It is created to assess how the garment fits on the body, 

ensuring it meets the desired measurements and style requirements. Buyer can evaluate the 

comfort and ease of movement for the end customer. They are reviewed in detail, often 

involving multiple fitting sessions, to ensure precision in fit and measurements. Feedback from 

these fittings is used to make adjustments to the pattern and design before moving on to bulk 

production. 
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2.6.3 Salesman Sample  

 

SMS samples are used to market the garment to buyers and retailers. They help in promoting 

the product and securing orders. These samples are often displayed in showrooms to attract 

customers and provide a visual representation of the final product. Retailers use SMS samples 

to place orders based on customer feedback and demand. This type of sample is produced by 

actual quality & colored fabric, trims, and accessories that will be used in the final production. 

Typically made in a standard size to ensure consistency across different samples. High-quality 

SMS samples build buyer confidence and help in securing bulk orders. 

2.6.4 Size set Samples 

  

Size set samples are a critical type of sample created to check the fit and consistency of a 

garment across different sizes within the size range intended for production & are sent to buyer 

for the final confirmation for all sizes. Buyers & garments both parties get the security of all 

sizes in pattern during production after approval of size set. 

2.6.5 Pre production Sample  

 

In the Readymade Garment (RMG) industry, a pre-production sample (PPS) is a crucial 

sample created just before mass production begins. The purpose of a PPS is to serve as the final 

prototype that the buyer approves, ensuring that all specifications are met before the full 

production run. It Ensures that any potential issues are addressed before mass production, 

reducing the risk of costly errors. Final approval of the pre-production sample builds 

confidence in the buyer, leading to smoother transactions and stronger business relationships. 

2.6.6 Top Sample  

 

Top of Production (TOP) samples are samples taken from the initial production run. These 

samples play a critical role in ensuring that the garments being produced in bulk meet the 

quality and standards set by the pre-production sample. It is sent to the buyer to ensure that the 

garments produced in the initial phase of mass production meet the approved quality standards. 
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2.6.7 Shipment Sample  
 

Shipment sample is the final sample taken from the completed production batch and sent to the 

buyer for approval before the bulk shipment is dispatched. Shipment samples are taken from 

the final production lot and represent the finished product exactly as it will be delivered to the 

buyer. These samples undergo a thorough inspection to check for quality, fit, design, color, and 

overall finish. It serves as a confirmation that the finished goods meet the buyer's standards and 

specifications. The buyer reviews the shipment sample and provides the final go-ahead for the 

shipment. It provides assurance to the buyer that the entire production lot meets their 

expectations. 

2.6.8 Photoshoot Sample 

 

specifically made for the purpose of photography and marketing. These samples are used in 

promotional materials, including catalogs, websites, social media, and other marketing 

platforms. Typically produced in standard sizes that are commonly used for models, ensuring 

the best possible fit for photography. Photoshoot samples effectively showcase the design, fit, 

and features of the garment. High-quality images generated from photoshoot samples can 

significantly boost sales by appealing to potential buyers. So it plays a vital role in developing 

business for buyers. 

2.6.9 Counter / reference Samples 

 

Counter or reference samples are samples kept at the merchandiser's office or showroom for 

reference purposes. These samples are used to ensure that the production garments match the 

approved samples in terms of quality, design, and specifications. It helps identify and correct 

any deviations from the approved samples before the bulk shipment is sent out & It is used to 

compare the production garments with the approved samples to ensure consistency in quality. 

It is also used to provide buyers with a physical reference of the approved garment for their 

inspection and approval. During production, random samples are taken and compared with the 

reference sample to ensure consistency. 
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2.8 Meeting with Buyers  
 

These meetings are crucial for ensuring alignment between the buyer’s expectations and the 

manufacturer’s capabilities, ultimately leading to successful production and delivery of high-

quality garments. Buyers discuss the garment designs, including sketches, patterns, colors, 

fabrics, trims, and other specifications during development stages. Merchandisers present a 

detailed cost breakdown of the garment, including materials, labor, overheads, and other 

expenses during this meeting including preferred shipping methods, lead times and costs. Also 

Buyer discuss and agree on the production schedule, including key milestones and delivery 

dates before production stage. In addition, discussion happens any potential issues or 

challenges that may arise during production or shipment. 

2.9 Initial sample development for buyer  
 

Sample development is an early prototype of a garment created during the initial stages of the 

design and development process. This sample is crucial for refining and finalizing the garment's 

design before proceeding to mass production 

2.10 Development of Fabric & Trims 
 

Design team creates a collection of designs, including fabric requirements, for the upcoming 

production season. Detailed fabric specifications are prepared, including fabric type, weight, 

width, color, and finish requirements. The merchandising team identifies potential suppliers or 

manufacturers for the required fabrics, considering factors such as quality, price, lead time, and 

availability. Suppliers are evaluated based on their previous performance, quality, and pricing. 

A quotation request is sent to the selected suppliers, including the fabric specifications and 

order quantities. Received quotations are evaluated based on price, quality, delivery time, and 

other services offered. Fabric samples from the selected suppliers are reviewed and approved 

by the design and merchandising teams which was also finally confirmed by buyer. 

Development of trims and accessories is an integral part of the production process before order 

confirmation. This ensures that all components meet the design and quality standards required 

by the buyer. Here also design team outlines the specific trims and accessories needed for each 
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garment, detailing their design, color, size, material, and functionality. merchandising team 

identifies potential suppliers & sends sample request to selected suppliers to obtain pricing and 

lead time information for the trims and accessories. Suppliers create and send samples of the 

trims and accessories based on the provided specifications. Samples are reviewed by the design 

and quality control teams to ensure they meet the required standards. Once approved, samples 

are forwarded to the customer for ultimate confirmation. Feedback from the buyer is 

considered, and necessary adjustments are made. 

 

 

2.11 Garment costing, including both total cost and manufacturing cost. 
 

Proper costing ensures that the selling price of the garment covers all expenses and includes a 

profit margin, ensuring the business remains profitable. Costing helps in identifying and 

controlling unnecessary expenses, thus improving profit margins. It aids in budgeting and 

financial planning, ensuring that the business operates within its financial limits. Detailed 

costing provides transparency to buyers about the expenses involved, building trust and 

confidence in the business relationship. Precise costing considers fabric & trims price, 

production expenses (cutting, sewing, finishing), factory overhead cost, transportation cost, 

commercial cost & profit margin including. By meticulously calculating and managing these 

costs, merchandisers play a vital role in ensuring the profitability and competitiveness of the 

garment production process. 
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3. METHODOLOGY 
 

 

3.1 We studied below one of the popular brand order garments 

samples for analysis 

 

 

Primark  
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3.2 Collection of Information 

3.2.1 Sample No-1 
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3.2.2 Sample No-2 
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3.2.3 Sample No-3 
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3.2.4 Sample No-4 
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3.2.5 Sample No-5 
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3.2.6 Sample No. 6 

 

 

 

3.2.7 Sample No-7 
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3.2.8 Sample No-8 

 

 

  



 

22 

© DIU (Daffodil International University) 

3.2.9 Sample No-9 
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3.2.10 Sample No-10 
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3.2.11 Sample No-11 
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3.2.12 Sample No-12 

 

 

 

 

3.2.13 Sample No-13 
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3.2.14 Sample No-14 
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3.2.15 Sample No-15 

 

 

 

3.2.16 Sample No-16 
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3.2.17 Sample No-17 
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3.2.18 Sample No-18 
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3.2.19 Sample No-19 

 



 

31 

© DIU (Daffodil International University) 

 

 

3.2.20 Sample No-20 
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3.2.21 Sample No-21 
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3.2.22 Sample No-22 
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3.2.23 Sample No-23 

 

 

  



 

35 

© DIU (Daffodil International University) 

3.2.24 Sample No-24 
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3.2.25 Sample No-25 
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CHAPTER 4 

RESULT & DISCUSSION 
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4. RESULT & DISCUSSION 

 

4.1 Fault Analysis 

Table 1: Different Types of Sample's Fault Summary 

SL 

No. 
Item  Style No 

Faults 

A B C D E F 

1 

Baby 

Long 

Chino 

Pant 

BB Twill 

Trouser  

  

 ✔   ✔   

2 

Long 

Chino 

Pant 

2G Novelty 

EMB Jean ✔ 

 

✔ 

✔      

3 

Short 

Chino 

Pant 

7G PH3 SIDE 

STRAPS 

DENIM JORT 

✔ ✔ ✔ 

 

    

4 

Long 

Chino 

Pant 

7G SJ 

EMBROIDERE
D 2 

  

 

✔  ✔   ✔     

5 Jacket 
7G STUDDED 

SHACKET 
  ✔        

6 Shirt 
7G TIE FRONT 

PUFF SLEEVE 
 ✔  ✔   

 

  

7 
Long 

Pant 
2G EMB 

MARINE LEG  ✔ 
✔ 

✔    

 

  

8 
Tank 

Top 
2G PH1 DENIM 

PINNY ✔  
✔   ✔     

9 

Short 

Chino 

pant 

7G R & R 

SHORT 
  ✔ ✔ ✔     

10 

Short 

Chino 

pant 

7G GARAGE 

DENIM SHORT 
   ✔       

11 

Long 

Chino 

Pant 

2G LIQUID 

DENIM PULL 

ON WIDE LEG 
 ✔ ✔  ✔       

12 

Long 

Chino 

Pant 

7G FRAYED 

EDGE WIDE 

JEAN 
   ✔   

13 

Long 

Chino 

Pant 

7G WIDE LEG 

STUD JEAN 3  ✔ ✔         ✔  ✔    

14 

Long 

Chino 

Pant 

SLIM TWILL 

BLACK ✔    ✔  
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15 

Short 

Chino 

pant 

7G TWILL 

TABLE SHORT  ✔  ✔   

16 

Short 

Chino 

pant 

2G TWILL 

TABLE SHORT ✔      

17 
Girls 

Coat 
7G BOILER 

SUIT ✔ ✔         

18 

Long 

Chino 

Pant 

MEN 

ADAPTIVE 

SEATED 

DENIM 

   ✔   

19 

Long 

Chino 

Pant 

MEN 

ADAPTIVE 

UNIVERSAL 

DENIM 

    ✔  

20 

Short 

Chino 

pant 

STRAIGHT 

DENIM SHORT  ✔     ✔    

21 

Short 

Chino 

pant 

7G PAPERBAG 
SHORT ✔ ✔  ✔   

22 

Long 

Chino 

Pant 

7G WIDE LEG 

STUD JEAN 3 ✔ ✔     

23 Skirt 
2G PH1 TWILL 

SKIRT ✔ ✔  ✔   

24 

Short 

Chino 

pant 

7G JORT 

SHORT ✔ ✔  ✔   

25 Jogger 
2G MICRO 

WAIST 

JOGGER 
✔ ✔     

Total Faults (56) 15 15 9 12 4 1 
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Note: 

A –  Fitting Faults 

B –  Measurement related Faults 

C –  Workmanship related Faults 

D –  Washing related Faults 

E –  Material related Faults 

F  –  Lab Dip related Faults 
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4.2 Calculating the percentage of faults 
 

Method:  

Degree of fault = (No. of fault × 100) ÷ Total No. of Fault 

Example:  

I. Fitting degree of fault 

= (15 ×100) ÷ 56 

= 26.7857 % 

= 26.79 % 

4.3 Fault Percentage 

Table 2: Fault Percentage Summary 

Fault Type Fault No Fault Percentage 

Fitting 15 26.79 % 

Measurement 15 26.79 % 

Workmanship 9 16.07% 

Washing 12 21.43% 

Material 4 7.14% 

L/D 1 1.78% 

Table 4 3: Fault Percentage 
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4.4 Graphical representation of fault percentages 
 

  

Washing

21.43%

Measurement

26.79 %

Fitting

26.79 %

Workmanship

16.07%

Material

7.14%

Lab Dip

1.78%

fault percentages
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4.4 Key Faults and Solutions 
 

In this section, we address the faults occurring in the fit, size set, and PP sample. 

Additionally, we aim to identify their solutions. 

  

4.4.1 Measurement Fault (26.79%) 

 

Measurement faults in the Readymade Garment (RMG) industry refer to inaccuracies or errors 

in the measurement of garments during the production process. These faults can occur at 

various stages, such as during cutting, sewing, or finishing, and can lead to issues like ill-fitting 

garments, inconsistent sizing, and increased waste. Identifying and correcting measurement 

faults can cause delays in the production schedule 

Causes of measurement fault: 

1. Incorrect pattern making. 

2. Problem in understanding of measurement sheet. 

3. Making fabric parts without proper allowances. 

4. Improper sewing with unskilled operator. 

5. Do not follow target before wash measurement chart or do not make test pc before 

proceeding final samples. 

6. Miscommunication between the design team, merchant and quality control can result 

in discrepancies in garment measurements. 

Solutions of measurement fault:  

1. Pattern Improvement including actual shrinkage with good pattern maker 

2. Carefully checking the updated measurement sheet & make target wash measurement 

chart as per shrinkage. 

3. Improving the cutting with appropriate sewing allowances. 

4. Improving the sewing quality by using skilled sample man in sample section. 

5. Improving to measurement knowledge for QA. 
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4.4.2 Workmanship Fault (16.07%) 
 

Workmanship faults in the Readymade Garment (RMG) industry refer to errors or defects that 

occur during the manufacturing process due to poor craftsmanship or handling. These faults 

can significantly affect the quality, appearance, and durability of the final product. Defective 

garments lead to customer complaints, returns, and negative reviews. Consistent workmanship 

faults can damage a brand's reputation and lead to a loss of trust from buyers. 

 

 

 

 

Causes of workmanship defects: 

1. Lacking knowledge to follow buyer comments to apply any workmanship. 

2. Using unskilled workers. 

3. Improper pattern as per actual workmanship. 

4. Use of old machinery for recent fashion works. 

5. Works in rush can create effect on destroying workmanship. 

6.  Inadequate inspection of the garments. 

Solutions for workmanship defects: 

1. Need to train workers before starting any new workmanship. 

2. Need to make test pc before cutting final pcs & review the test pc. 

Figure 1: Workmanship Fault 
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3. Must check with pattern maker whether he/she actually understands the workmanship 

so that he/she can provide appropriate pattern with actual workmanship. 

4. Monitor workers continuously to check the quality during sewing so that any major 

fault can be solved before making full garment. 

5. Must hire highly experienced sample manager, pattern maker & sample man to ensure 

good output in sample section. 

6. Must provide good quality fabric & material for wash garments so that workmanship 

quality remains good after wash. 

 

4.4.3 Fitting Fault (26.79%) 
 

Fitting faults in the Readymade Garment (RMG) industry refer to issues that arise when a 

garment does not conform to the intended fit, size, or shape. These faults can affect the comfort, 

appearance, and functionality of the garment, leading to customer dissatisfaction and increased 

returns. Fitting faults are a common reason for garment returns, increasing costs for the 

manufacturer and retailer. Identifying and correcting fitting faults requires additional resources, 

leading to increased production costs and waste. 

 

 

 

 

 

 

 

 

Figure 2:Fitting Fault 
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Reasons of fitting fault: 

1. Incorrect measurements taken during the pattern-making or cutting stages can lead to 

poor fit. 

2. Different fabric types and qualities can behave differently. So, shrinkage will be 

different for each quality of fabric. So must need to check shrinkage before pattern 

making. 

3. Inaccurate sewing or stitching can alter the dimensions of the garment, leading to fitting 

problems. 

4. Unavailability of mannequin as per buyer requirement. Every buyer has their standard 

measurement chart to follow. Now a days buyers review sample by wearing the sample 

on mannequin to check the fitting but most of the garment industries have no 

mannequin to check the fitting before sending the samples. So, everyone remains 

confused if the buyer standard measurement can meet the fittings properly. So, buyer 

checks the sample & change the measurement spec If fitting is not correct even 

measurement was correct. As a result, we lose our valuable time in proceeding order. 

Remedies of fitting fault: 

1. Need to check the shrinkage properly. 

2. Need to be conscious about the updated measurement and pattern making with proper 

shrinkage. 

3. Take correction in pattern from test pc to avoid any fitting problems in final pcs. 

4. Correct sewing by taking proper allowances. 

5. Use of mannequin as per buyer standard to check fitting. 

 

4.4.4 Washing Fault (21.43%) 
 

Washing faults in the Readymade Garment (RMG) industry refer to defects or issues that arise 

during the washing process of garments. This process is often used to achieve specific looks, 

finishes, or to meet buyer specifications. Issues like color fading, uneven dyeing, or spotting 

can degrade the visual appeal of the garments, making them less attractive to consumers. 

Washing faults such as tears, holes, or surface abrasion can compromise the structural integrity 

of the fabric, leading to increased wear and reduced lifespan. 
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Causes of Workmanship Fault: 

1. Using incorrect washing methods or not following the recommended procedures can 

lead to issues like color fading, shrinkage, or fabric damage.  

2. Variations in water temperature during the washing process can affect the fabric's 

quality and appearance.  

3. Overloading machines can result in uneven washing and increased wear and tear on the 

fabric. 

4. Incorrect use of chemicals or failure to neutralize chemicals properly can cause 

discoloration, fabric degradation, or other defects. 

5. Improper drying techniques, such as excessive heat or insufficient drying time, can 

result in shrinkage, wrinkling, or mildew. 

6. For not using UV ray protected polybag to avoid color fastness to light. 

7. For not checking the proper washing in mock up / test pcs on correct quality fabric to 

proceed final wash in final pcs. 

Solutions of Workmanship Fault: 

1. Use the appropriate water temperature to prevent shrinkage, fading, and damage. 

2. Do not overload washing machines. This ensures that garments are washed evenly and 

creates good shade. 

3. Conduct regular quality control inspections during and after the washing process. 

Figure 3: Washing Fault 
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4. Review test wash samples before mass production to identify potential issues. 

5. Use the correct machine settings for different types of garments. 

6. Use chemicals appropriately and ensure they are neutralized properly to prevent fabric 

damage. 

7. Use appropriate drying methods and avoid excessive heat, which can cause shrinkage 

and damage. 

8. Ensure garments are dried for the correct amount of time to avoid issues like mildew or 

wrinkling 

9. Skillful worker is must needed to get good results in washing without any doubt. 

10. Provide ongoing training for employees on the latest washing techniques and quality 

control measures. 

4.4.5 Material fault (11.63%) 

 

Material and trim faults in the Readymade Garment (RMG) industry refer to defects or issues 

in the raw materials (fabrics) and trims (components like buttons, zippers, labels, etc.) used in 

garment production. These faults can significantly impact the quality, appearance, and 

functionality of the final product. 

Reasons of material fault: 

1. Most of the times, it happens due to not follow approved trim card where approved 

items are attached to follow in a specific style. 

2. Sometimes full items are not added in trim card which can be the cause of skipping any 

item during sewing. 

3. Incorrect position of material attachment is also creating problem. 

4. Materials can be damaged due to heavy wash. 

5. Sometimes supplier provide degraded quality materials which are bound to attach on 

garments to meet the shipment date. 

6. Unrest pressure in working process. 

7. Purchase of wrong materials or use of wrong delivered goods without checking. 

Remedies for material fault: 

1. Must follow trim card before proceeding with any sample / production to avoid 

mistakes. 
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2. Properly inspect all of the production during sewing so that garment can be rectified if 

any fault happens. 

3. Material with good quality should be in-house so that material can be sustain after wash. 

4. Material can be checked by any third-party testing company to ensure the quality before 

ordering for bulk. 

5. A sound knowledgeable QA must be present in sewing line / sample line to ensure 

correct attachment of material in garment. 

6. Wash QA must ensure the proper washing method to ensure the quality of material after 

washing.  

 

 

4.4.6 Color error issue (1.78%) 
 

Lab dip faults in the Readymade Garment (RMG) industry occur during the creation of lab 

small fabric samples dyed to meet a buyer's specified color standard. If the swatch or test does 

not match the buyer's standard, it is considered a lab dip fault. These faults can compromise 

color matching accuracy and the overall quality of the finished product. 

Causes of Lab Dip Fault: 

1. Inadequate bulk fabric assesment during the dyeing process. 

2. By following improper color recipe in bulk which was not followed during L/D.  

3. For not taking & following seal signed approved L/D from buyer by fabric mill. 

4. Communication gap between RND department & bulk dyeing unit. 

5. Insufficient comprehension of buyer requirements. 

 

Solutions for Lab Dip Faults: 

1. Proper inspection of bulk fabric during dyeing should be a priority. 

2. Use similar yarn both in L/D & bulk so that same shade can be achieved in both times. 

3. RND must provide the dyeing recipe of L/D to the bulk unit so that bulk dying can be 

made as per approved L/D. 
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4. Limitations of fabric production should be informed to buyer so that buyer can be 

convinced to accept those limitations in garment stage. 

5.  One should have a clear understanding of the buyer's requirement sheet. 
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5. CONCLUSION 
 

Sample is the most important figure which ensures that the final product meets the buyer's 

expectations and maintains high standards of quality. Samples help assess the behavior of 

fabrics, trims, and accessories under actual production conditions. By creating a sample, 

manufacturers can better estimate the material and labor costs for mass production. Therefore, 

I needed to examine the failure reports of garment samples from the sample section. This 

research aims to assist garment companies in reducing these faults, thereby enhancing lead time 

and quality. We were able to collect 25 reports and found 56 defects in 25 samples of buyer: 

Primark. We noted the faults in detail and tried to find these faults in percentage form. From 

the report, we identified that most faults, at 26.79% each, are related to measurement and 

fitting. The remaining faults account for 46.42%. We carefully analyzed these faults and 

worked with technicians, along with my in-depth understanding, to find solutions. We hope If 

merchandiser, pattern maker, sample section & wash QA follow our remedies, most of the 

faults can be minimized in a significant amount. Sampling is indispensable in the garment 

industry for ensuring quality, meeting customer expectations, and reducing production risks. It 

serves as a bridge between creative design and efficient manufacturing. 
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