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Executive Summary 

 

The article goes on to say that cloud solutions can help people understand data, such as loans and 

donations, and make it less likely that principals and agents will argue.  To do this, they use new ideas 

from accounting, like information asymmetry and agency theory.  These are the most important things: 

How to make money: Operational expenses (OPEX) are lower than capital expenditures (CAPEX) 

when it comes to IT equipment, maintenance, and hiring IT professionals 

Ideas: The report indicates that Grameen Bank should move to the cloud in stages and employ a mix 

of public and private clouds.  The main goal of this strategy is to set up a private cloud ERP system to 

manage its main microloan portfolio.  Grameen Bank's use of cloud-based accounting software is more 

than just an upgrade; it's a strategic technological innovation that will help the bank's financial stability.  
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Recommendation 

 

The article says that Grameen Bank should use both public and private clouds and move to the cloud 

gradually.  The main goal should be to use a certain cloud ERP system to manage its main microloan 

portfolio.  It suggests doing a lot of small tests to fix the big security, compliance, and data sovereignty 

issues that come up a lot in Bangladesh's banking industry.  Grameen Bank's use of cloud-based 

accounting software is a smart technological move that will help the bank stay financially stable, show 

its stakeholders that it is committed to being open and honest, and most importantly, help it reach its 

main goal of ending poverty. 
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Chapter 1: Introduction 

 

1.1 Background of the Study 

 

It could, for example, grow, send data in real time, and need less infrastructure.  A lot of businesses 

have done this, but we need to know a lot more about how it is used and seen in the world of social 

entrepreneurship, especially for big microfinance programs.  Social businesses need to be financially 

stable and responsible for what they do because they have to tell people about the good things they do 

for society.  Their main goal is to help people, not to make money for the people who support them.  

In this case, accounting has to do more than just keep track of money.  It also needs to show its clients, 

donors, and regulators that it is doing a good job of handling its money.  This research investigates the 

commencement of online accounting software utilization by Grameen Bank.  Grameen Bank started 

the movement for small loans, and people know this.  Peer pressure and decentralized group lending 

are two important parts of Grameen Bank's business plan.  All of the village centers need to send in 

their numbers on time and be honest about how they really run their businesses for this to work.  The 

next few chapters talk about how the bank could save money by using cloud technology to make 

difficult back-office tasks easier and more understandable.  To keep its promise to the people, it has to 

do this.   

1.2 Organizational Background: Grameen Bank 

The story of Grameen Bank as a business: In 1983, Muhammad Yunus, a Nobel Prize-winning scholar, 

started Grameen Bank.  In Bengali, the name means "Rural Bank."  He had been doing an experiment 

with small loans since 1976, which is how it came about.  The main idea behind Grameen Bank is that 

giving small, unsecured loans to the poorest people, especially women, might help end poverty.  

Regular banks don't think these people are good risks for loans.  Some key parts of the Grameen model 

are: Solidarity Lending gives money to five people who need it.  Two of the other members need to 

pay back the money they owe before they can get their loans back.  This is happening because of peer 

pressure, not traditional collateral.   
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1.3 Statement of the Problem 

The Statement of the Problem Grameen Bank is the first of its kind, but running a big, decentralized 

bank in a poor country is not easy.  The current problem is the argument over whether operational load 

and responsibility are necessary: The costs of running operations that are not centralized. A basic 

accounting system needs to be able to handle, record, and add up millions of small transactions every 

week for a large branch network.  This is often very costly because it requires people to enter data, 

keep records, maintain servers, and have a lot of people in the field to handle and reconcile transactions.  

The bank can't get the most money possible for its humanitarian work because of this operational 

inefficiency.  Reporting in real time and not being honest Traditional on-premise accounting systems 

might take a long time to report and make it hard to share data.   

 

1.4 Research Objectives and Questions 

It is about to find out how cloud-based accounting software can assist Grameen Bank in saving money 

and being more open about its finances.   

1) To find out how employing cloud-based accounting software can help businesses save money on 

running and growing their businesses. 

 2) To find out how Grameen Bank may use cloud technology to collect and share data in real time to 

make the financial system more open and hold stakeholders accountable.  Here are a few examples of 

research questions (RQs):   

Q1. How could Grameen Bank save money and work more efficiently with cloud-based accounting 

software?   

Q2: How could Grameen Bank's finances be better understood and tracked with cloud-based 

accounting that uses data and provides real-time reporting?  
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1.5 Scope and Limitations of the Study 

 

The study focuses solely on Grameen Bank's key accounting functions, including the oversight of its 

general ledger, accounts payable and receivable, microcredit portfolio, and member savings.  The study 

solely investigates the potential impact of the changes on financial transparency (including the quality 

of internal audits and external reporting) and cost efficiency (including IT expenses and employee 

productivity).  The organizational structure only talks about what Grameen Bank does in Bangladesh. 

Study Limits: Only access to data: The research utilizes publicly available information regarding the 

operations of Grameen Bank and the prospective application of cloud computing in analogous 

contexts, including other financial institutions and non-profit organizations in Bangladesh, while 

considering the confidentiality of financial data and IT infrastructure.   

There is no primary implementation data accessible: the report can't get to the internal pilot data 

for a cloud migration because it is probably not publicly available or hasn't been made yet.  Cost-

effectiveness studies are merely assumptions grounded in industry norms and accepted academic 

frameworks (e.g., CAPEX vs OPEX).   

Dynamic Technological Change: Technology is always changing.  Because cloud policies and 

technology are changing so quickly in Bangladesh, the technical advice may need to be changed.   

1.6 Significance of the Study 

People that work in technology and social business will find this study very useful:  

About how Grameen Bank is run: It makes a logical, fact-based case for why important financial 

processes need to go digital.  This is the first step to using an accounting system that can help you save 

money and grow your business.   

Microfinance Sector: Microfinance Sector: The findings illustrate how diverse microfinance 

institutions (MFIs) worldwide, especially those utilizing decentralized, high-touch models, can utilize 

cloud computing to maintain operations while enhancing their social impact. 

Regulators & Policymakers: Politicians and regulators can use studies on how cloud systems are 

transparent and compliant to come up with rules that protect data integrity, keep the banking system 

stable, and encourage technological progress. 
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1.7 Methodology of the Study 

The research method used is descriptive and analytical, with a focus on qualitative and secondary 

data. 

Where the Data Comes From: 

Secondary Data: A thorough evaluation of the following is the basis of the analysis: 

• Grameen Bank's official publications, yearly reports, and website. 

• There are academic papers and articles about how Bangladesh and other countries are 

utilizing cloud accounting in banks and non-profits. 

• There are books and reports about microfinance, social enterprise, and the Grameen model. 

 

Primary Data (Internal Consultation/Fictionalized): The material for Chapter 4  derives from the 

presumed obligations of a finance intern specializing in systems analysis at a large MFI, which 

directly influences the practical setting of the study in Chapter 5. 

How to Analyze: 

Comparative Analysis: A comparison model is utilized to juxtapose the anticipated expenses and 

efficiencies of the conventional, on-premise accounting paradigm with a proposed cloud-based 

model . 

Theoretical Application: Theoretical frameworks (Agency Theory, Information Asymmetry) serve 

as analytical lenses to examine the transparency ramifications of real-time cloud data. 

SWOT Analysis: A systematic Strength, Weakness, Opportunity, and Threat (SWOT) analysis is 

utilized to assess the strategic feasibility of cloud adoption at Grameen Bank. 
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                Chapter 2: Organizational Profile: Grameen Bank 

 

2.1 History, Vision, Mission, and Values 

Grameen Bank is known around the world as the first modern microfinance bank. It was based on the 

innovative premise that credit is a human right and that even the poorest people can be creditworthy. 

The past: In 1976, Professor Muhammad Yunus formalized the idea by giving tiny amounts of 

money to basket weavers in the village of Jobra, Bangladesh, who were stuck in high-interest loans 

from traditional moneylenders.  The Grameen Bank Project began in 1979 after successful test 

programs.   

 Grameen Bank has a lot of goals:  

1) To give loans to people who are poor without needing any collateral. 

 2) To assist poor people, particularly women, in achieving financial autonomy.  

3) To implement a more extensive social development plan via the "Sixteen Decisions," 

encompassing provisions for safe drinking water, sanitation, and education for children, among 

others. 

  4) To be a financially stable organization that can run and grow on its own, without help from 

outside sources, using only its own money and deposits.  
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2.2 Organizational Structure and Governance:  
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2.3 Technology Context:  

Grameen Bank and its related companies have made their own digital tools to help them run their 

big, decentralized businesses.  The significance of these tools and their present utilization status 

constitute the fundamental context of this research: 

 1) gBanker (Core Banking and Accounting System): This is the main microbanking system for 

Grameen Bank  

 2) Asset Tracking and Maintenance System (gAsset): This system keeps track of and takes care of 

the bank's fixed assets, like computers and furniture.   

3). Social Business Monitoring System (gNUm): It makes society more open, but the way it 

collects data is often hard to understand.   

4) Point of Sale (POS) System: Grameen Bank has not yet widely used point of sale (POS) or 

mobile-based transaction systems (mPOS) to make it easier and faster for customers to do business.  

One of the main reasons why customers and staff are hesitant to use technology is that there isn't 

much of it in remote areas.   

Even though these tools are available, a consolidated cloud-based accounting solution is needed 

because they are not being used fully or are being used in isolation at the field level.  
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 2.4 Core Products and Services:  

Grameen Bank has expanded its offerings beyond the basic loan to meet the full range of needs of 

the poor. 

Product 

Category 
Description 

Loan 

Products  

Basic Loan (initial start-up capital), Microenterprise Loan (for growth), 

Seasonal Crop Loan, Livestock Loan, Housing Loan, and the specialized 

Struggling (Beggar) Member Loan.  

Savings 

Schemes 

Required and optional savings (to protect against risk), fixed deposits, the 

monthly profit scheme, and the Grameen pension scheme.  These are very 

important for getting local money to make future loans. 

Social 

Impact 

Products  

Higher Education Loans for members' children and the Village Phone 

Program (using technology for entrepreneurship).  

 

2.5 Microfinance Delivery Model and Accounting Implications 

The Grameen model's unique accounting effects are closely related to how well it works:  

1. A lot of transactions: The model creates a lot of small, regular, and standard transactions.  

2. Data entry doesn't happen in one place. Field workers in faraway places gather information 

during weekly center meetings. This makes the system vulnerable to information imbalance and 

mistakes.  

 3. Discipline and Responsibility: To maintain this discipline, the accounting system must promptly 

and transparently display the total debt of the entire peer group.  It might not be possible to get this 

important information in real time with systems that work in batches or on paper.   

4. Social Reporting: The accounting system needs to be able to report on social reporting as well as 

earnings.  It also needs to be able to report on social effect indicators that are linked to the "Sixteen 

Decisions."  The ledger structure needs to be able to keep track of unusual findings 
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                     Chapter 3: Internship Role and Responsibilities 

 

3.1 Role and Responsibilities 

During my internship, I worked as a financial accounting intern at Grameen Bank.  People were 

supposed to receive hands-on experience with the field-level financial work that happens in rural 

branches, in addition to the centralized accounting system at the head office.  I learned a lot about 

how the organization works, how it handles data, and how it keeps track of its finances because of 

how my assignments were set up. "These were some of the main areas of participation." 

Category Specific Responsibilities  

Financial Data Management Assisting with the collection of financial and 

operational data directly from rural field 

centers.  

Internal Control Support Assisting in audit activities by visiting 

designated branches, ensuring compliance 

with established procedures.  

Operational Analysis  Gaining practical knowledge and firsthand 

experience concerning the operational flow 

and functioning of a typical Grameen Bank 

branch.  

Record Keeping Verification  Participating in the verification of daily and 

weekly ledgers, both manual and digital 

entries, to ensure data integrity.  

 

 

3.2 Rationale of the Role 

During my internship, I was able to use what I knew about financial accounting and management 

right away.  The fieldwork showed the costs and delays of non-digital accounting by watching the 

author do manual data entry. This was important in demonstrating the study's thesis This experience 

gives us a real-world way to judge how well cloud solutions work. 



 
 

©Daffodil International University   11 
 

3.3 Example of the Task: Multi-faceted Fieldwork and Client Assessment  

Fieldwork and client evaluation utilizing diverse methodologies exemplify the task.  One task 

required a lot of fieldwork.  The author had to do this: 

 1) Data Reconciliation: The author went to a branch close by to compare the information in the 

manual ledger books with the bank's gBanker system.   

2) Client Impact Assessment: Going to clients' homes to see how they feel about the manual 

transaction method compared to a future POS-based Digital Financial Service (DFS) and to get their 

feedback.   

Cost Effectiveness: It saves a lot of money in the process.  

1) Lowering Capital Expenditure (CAPEX): Setting up data centers, buying servers, software 

licenses, and networking infrastructure for traditional on-premise solutions costs a lot of money up 

front.  Cloud solutions get rid of these big, dangerous costs right away. 

2) Change to Operational Expenditure (OPEX): This makes MFIs and other companies that have 

to stick to strict budgets feel better.  

3) Lower IT Maintenance Costs: The cloud provider is now in charge of backing up all of your 

data, updating your software, keeping your hardware in good shape, and keeping it safe.   

 

 

3.4 Transparency and Real-Time Reporting in the Cloud 

 

1) Better Financial Visibility: With cloud systems, you can always see where your money is.  The 

central management of Grameen Bank, the zonal supervisors, and even the group members can all 

easily find out the most up-to-date information about savings and loan payments.  This helps people 

make decisions faster and better.  

2) Easier Compliance and Auditing: When data is available in real time, end-of-period audits go 

much faster and cost less.  Using cloud technology cut the time it took to get ready for an audit by 

around 40% for a US organization.  For a bank like Grameen Bank that has to follow several rules, it 

is very important to improve the efficiency of regulatory reporting.   

3) Stakeholder Accountability: The cloud-based shared ledger makes it easier for people to be 

accountable.  Loan officers' capacity to quickly make reports for group meetings to assess strengths 

is the peer pressure process, which 
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                       Chapter 4: Key Learnings and Experiences 

4.1 Important Learnings 

An internship taught me more about money than a business class would have.  It taught me three more 

important things that are all related.   

Managing Risk in Microfinance: I found out that the risks of commercial banking and microfinance 

are extremely different.  Grameen Bank does not employ real assets as security.  This shows that 

everyone who works for the company is apprehensive about how they will pay off their obligations.  I 

learned how this system works, and I concluded that paying back microloans had more to do with trust, 

reliability, and community pressure than with contracts.   

I learned that social accounting is different from business accounting because it talks about things like 

helping women, the Sixteen Decisions, and lowering poverty.  When it comes to business accounting, 

the only things that matter are how much money comes in and goes out.  We need accounting systems 

that can tell us how Grameen Bank is doing with its money and people.  

Trust and social capital in finance: One of the most important things I've learned is that you shouldn't 

handle your own money. This has helped me understand how relationship capital can help banks and 

other financial institutions even more.  Many people think that the only way to get money is to put up 

something of value as collateral. This isn't true. 

 

4.2 Rationale of Roles and Responsibilities 

1) The primary things that these jobs are based on are: I learned some basic bookkeeping in school.  

While getting my BBA, I learned a lot from doing things like reconciling data, double-entry 

accounting, and looking at financial accounts.  I was able to make sure that the internship was in line 

with my school aspirations.  

 2) Learning how businesses work: They set up both office work and visits to branches so that 

everyone could see how Grameen Bank's money was doing.  I actually think it taught me how to use 

both centralized accounting systems and distributed microfinance to keep things going well.  

 3) Answering my query on my research: How hard is it to secure a loan from a bank?  How useful 

are they?  What is the price?  I had to read newspapers by hand for employment outside.  That made 

me see things that weren't real in the real world.  This demonstrated the authenticity of the research 

problem examined in the subsequent chapters of the study.  
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 4.3 Academic Relation:  

During my internship, I used what I learned in my BBA studies. These are- 

1. Financial Assessment: We looked at the balance sheet and used ratio analysis to do a financial 

investigation, for example.  They also looked at the branches.  I had to write everything down by hand 

instead of in class, which made it hard to get through the tasks.  

 2) The Basics of Auditing: I know how hard it is to keep things in order when nothing is.  I made 

sure that the information from the central systems and the records in the field were the same.  This 

demonstrated that users sought cloud-based automatic auditing solutions.  

 

4.4 Example of Tasks and Experiences 

I learned a lot during my internship that helped me become a better person and worker.  I learned 

how important it is to look over field data and loan repayment plans before branch audits.  This 

taught me how important it is to be careful.  Looking at the main office's financial records taught me 

more about how to handle money.    In the end, keeping track of my savings and loan payments at 

different places helped me understand things better and make better choices. 
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Chapter 5: Analysis: Cost Efficiency and Transparency in 

Grameen Bank 

 

5.1 Critical Evaluation  

The bank doesn't fully centralize its data, which is a fundamental function of cloud architecture, it 

has to work with old financial information.  The only option for the bank to get real-time visibility is 

to put all of its systems (gBanker, gAsset, and gNUm) on a single cloud environment. This will keep 

the bank's social business model financially stable and scalable in the long run. 

 

5.2 Key Challenges Faced 

 

 

                                               Figure: Graphical Representation of Challenges 

There was a graph in the descriptive research that showed the issues that needed to be solved.  The 

bar chart below highlights all the troubles I faced while working at Grameen Bank.  One meant it 

was the least important, and five meant it was the most important.  A score of one signifies a minor 

effect, whereas a score of five means a significant one.  The most important elements were updates, 

late reports, and information that was shared five out of five for speed.  The network and technology 

did quite well, getting a 4 out of 5.  Even though it only had a 3 out of 5 effect, behavioral inertia was 

still quite essential. 



 
 

©Daffodil International University   15 
 

 

5.3. What we learned from tough circumstances: 

During the hard periods at work, I learned a lot: when a system has problems, it might be a good time 

to improve it.  It was evident that modern businesses need cloud integration and automation because 

hybrid and manual operations don't work well together.  The actions of individuals hold greater 

significance than the instruments they employ.  I learned that simply upgrading infrastructure won't 

make people want to use new technologies.   

 

5.4 Overall Reflections:  

 

I learned a lot about myself and my job while I was working as an intern.  I learned how to deal with 

things directly, and I also got stronger and more patient.  In a microfinance setting, it helped me 

understand financial accounting better by showing me how to apply what I learned in school to real 

life. 
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                                    Chapter 6: Conclusion 

 

6.1 Summary of Findings 

 

The study says that cloud-based accounting solutions could save money by automating tasks that are 

done over and over again and giving users access to financial data in real time.  The biggest problems 

are operational and, more importantly, social.  Grameen Bank has a strategic plan that is open to new 

technologies and knows how important its social roots are. 

 

6.2 Final Evaluation of the Internship Experience 

It connected the abstract ideas of finance to the real world of social entrepreneurship, which is all 

about people.  This showed that people who want to work in finance in the future need to be good 

with both people and computers.  
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Chapter 7: Implications and Recommendations 

 

7.1 More Effects Operational Shift: 

Durable see-through:  People can see real-time data with cloud-based accounting systems, which 

makes sure that stakeholders and regulators can see the bank's full financial picture.  This makes it 

even more important for the bank to keep the public's trust.  

 The Economics of Development:  Cloud-based accounting tools make the microcredit idea more 

affordable and scalable by lowering the costs of running the business.  The Grameen Foundation says 

this is why the idea has the biggest impact on poverty. 

 

7.2 Recommendations for Cloud Adoption 

 

1. Plan for Tech:    A step-by-step launch lowers the risk and lets everyone learn at their own pace.  

Field officers will be able to utilize their phones to record transactions with a mobile-first SaaS 

platform.  

 2. Dealing with change: Start a program to teach people how to use and become used to new 

technology.  People will only use technology if they think it will work.   

 3. Check and Control:  Using this method, you can easily keep an eye on how each branch spends 

its money.  Make a central audit dashboard that the main office can use to keep an eye on things and 

make sure that standards are always followed.  

 4. Social Metrics: Create a single dashboard that shows how well you're doing with both your 

financial and social goals.  Grameen Bank's mission is to help people all around the world and be 

financially stable.  In order to measure these goals, they must be met in a specified way.   

 

 

 

 

 



 
 

©Daffodil International University   18 
 

                                             Appendix  

 

Field Visit Report 

Title: Field Visit to Fatehpur, Tangail 

 Date: August 29, 2025  

Purpose of Visit: 

To observe and understand microcredit operations, client meetings, loan disbursement process, etc. 

Activities and Observations: 

• Visited the Fatehpur branch of Grameen Bank. 

• Observed the daily operational activities, such as [example: client interaction, loan approval, 

group meeting, data recording]. 

• Interacted with the field officers and local clients to learn about their experiences. 

• Learned how to manage microfinance, get people to save money, and start businesses in rural 

areas. 
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