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➢ Statutory Audit  

➢ Internal Audit  

➢ Management 

Audit  

➢ Performance 

Audit 

➢ IT Audit  

➢ Due Diligence 

➢Organizational 
design and strategy  

➢ Job analysis and job 

profile  

➢ Recruitment, 

selection & retention  

➢ Performance review 

and development  

➢ Executive search & 

recruitment  

➢Develop policy, 

procedure and 

contracts  

➢Head hunting  

➢ Training & 

development  

➢ Dealing with 
issues arising from 
tax 
audits/investigatio
ns  

➢ Preparation, filing 
and pleading 
appeals  

➢ Assisting with 
exemption/reduce
d rate 
certifications and 
filings.  

➢ Managing 
provident, 
gratuity, and 
pension fund 
approvals.  

 

➢ Financial Consulting 
Services 

➢Management 

Consulting Services 

➢ Business Advisory 

Services 

➢ Corporate Secretarial 

Services 
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Auditors 
practicing 
with ICAB 

license 

Competent 
Independent 

Person 

Examine 
documents 
regarding 
financial 

statements  

Accumulation 
and Evaluation 

of Evidence 

Subject Matter & 
Established 

Criteria 

Accumulation 
and Evaluation 

of Evidence 

Determining 
Correspondence 

Relevant laws, 
rules and 

regulations 

Reporting on 
Financial 

Statements 

Reporting on 
Audit Results 
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                          Audit Manager 

(Bottom-up Approach) 

Communication 
of findings 

and reporting 
 

Review and 
Drafting of Report 

Review and 
Finalization 

Planning and 
execution   (Top-

down     Approach) 

Entrance 
Meeting 

with client 

Engagement 
Partner 

Meeting 
with client: 

Draft Report 
Discussion 

Submission 
of Report 
to Client 

Concurrent 
Partner 

Audit Supervisor 

Audit Team 
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