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Executive Summary

Rangs Industries Ltd. (RIL) is a leading conglomerate in Bangladesh, renowned for its diverse
portfolio, including textile manufacturing, automotive, and other industries. As part of its strategy
for continued growth and maintaining its competitive position, Rangs Industries Ltd. has developed
a comprehensive Recruitment and Selection Process aimed at attracting, evaluating, and retaining
top-tier talent across it’s various business sectors. This process is crucial for ensuring that the
company meets its operational objectives, maintains high productivity, and fosters a positive and
inclusive work environment. By following a systematic and strategic approach to hiring, Rangs
Industries Ltd. ensures that its workforce is in alignment with its organizational goals while

upholding fairness, transparency, and adherence to labor laws.

This report begins with an introduction to Rangs Industries Ltd., outlining its history, mission, vision,
and core values. It then provides a detailed analysis of the recruitment and selection process within
the company, focusing on key aspects such as Manpower Planning and Analysis, Job Advertising
and Sourcing, Screening and Shortlisting, Interview Process, Candidate Assessment, Background
Checks and Reference Verification, and the final Job Offer and Onboarding stages. The report also
highlights the main findings and offers actionable recommendations for enhancing the recruitment

and selection process to improve employee onboarding and retention.

Rangs Industries Ltd.’s recruitment and selection process is instrumental in supporting the
company’s growth trajectory, ensuring that it attracts the best available talent for it’s various
divisions. Through it’s fair, transparent, and legally compliant hiring practices, RIL recruits skilled
employees who significantly contribute to the company’s success. By focusing on strategic
alignment, employee engagement, and continuous improvement, Rangs Industries Ltd. builds a
workforce that is not only high-performing but also loyal, enabling the company to maintain its

competitive advantage in both the local and global markets.
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Chapter One

Introduction
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1.1 Introduction

Rangs Industries Ltd. (RIL) is a prominent conglomerate in Bangladesh, recognized for its diverse
operations in industries such as textiles, automotive, and consumer electronics. With a strong
commitment to maintaining excellence in production and an innovative approach to both local and
global markets, RIL continuously focuses on building and nurturing a workforce that aligns with its
business objectives. The success of any organization, particularly in a competitive and rapidly
changing environment like the industries RIL operates in, is heavily dependent on the quality and
capabilities of its employees. RIL acknowledges that a skilled, motivated, and diverse team is
essential to its operational success and long-term sustainability. To this end, RIL has developed a
comprehensive and structured Recruitment and Selection Process designed to attract the right talent
and ensure a fair, systematic hiring process.

The recruitment process at RIL is focused on sourcing individuals who possess the necessary skills,
experience, and cultural fit to drive the company’s growth and success. The company believes that
an effective recruitment strategy goes beyond technical competence; it also emphasizes the
importance of hiring individuals who align with RIL’s core values and organizational culture. This
policy reflects the company’s commitment to its strategic goals and vision while adhering to best
practices in ethical hiring and legal compliance. RIL understands that attracting the right talent is a
critical factor in achieving its long-term goals of innovation, operational efficiency, and market

leadership.

At the core of Rangs Industries Ltd.’s Recruitment and Selection Process is the principle of fairness
and equal opportunity for all candidates. The company is committed to ensuring that its recruitment
processes are free from discrimination based on gender, race, ethnicity, or other personal
characteristics, thus fostering an inclusive and diverse work environment. The policy also places a
strong emphasis on transparency throughout each stage of the recruitment process, from job
advertising to the final selection of candidates. This approach guarantees that every candidate,
regardless of background, is evaluated based on their qualifications, skills, experience, and potential

contribution to the company’s success.
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1.2 Background of the study

The success of any organization, particularly in the highly competitive and diverse sectors Rangs
Industries Ltd. operates in, is largely dependent on its human resources. Acknowledging this, Rangs
Industries Ltd. has developed a comprehensive Recruitment and Selection Process designed to
attract the right talent that aligns with its business objectives. This policy ensures that all recruitment
activities are closely aligned with the company’s strategic goals, uphold ethical standards, and
comply with relevant labor laws and regulations. It establishes a structured and transparent approach
to sourcing, evaluating, and selecting candidates, ensuring that only the most qualified individuals

are hired to contribute to the company’s success.

This study aims to analyze Rangs Industries Ltd.’s Recruitment and Selection Process, exploring
how it supports the company’s growth strategy, strengthens its competitive edge, and ensures the
organization is equipped with a skilled and motivated workforce. By examining the key components
of the policy, including sourcing strategies, selection procedures, and adherence to labor laws, the
study will offer valuable insights into the effectiveness of RIL’s recruitment and selection approach

and its impact on the company’s overall success.

1.3 Scope of the study

The scope of this study focuses on analyzing and evaluating the Recruitment and Selection Process
of Rangs Industries Ltd. (RIL). The primary objective is to provide a comprehensive understanding
of the company’s approach to attracting, selecting, and retaining top talent, and to assess how these
practices contribute to the overall success and growth of the organization.

This study will also examine the technological tools and systems employed in the recruitment
process, such as applicant tracking systems (ATS) and online job portals, which help streamline the
hiring process and improve efficiency. Furthermore, the research will explore how Rangs Industries
Ltd. adapts its recruitment policy to evolving industry trends, market conditions, and internal needs,

ensuring that the company remains competitive in attracting high-quality talent.
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1.4 Methodology of the study

This study will employ a descriptive research design to understand and describe the existing
recruitment and selection process at Rangs Industries Ltd. (RIL). The research will focus on
exploring the key components of the recruitment process, evaluating its effectiveness, and
identifying potential areas for improvement. This design will enable a thorough analysis of the

company's policies, practices, and the outcomes they vyield.
Data Collection Methods:
Secondary Data:

a) Document Analysis: The study will analyze company documents such as recruitment
policies, employee handbooks, job descriptions, and recruitment advertisements. This will
help understand the official guidelines, procedures, and standards RIL follows in its
recruitment practices.

b) Company Records: Data from the company’s HR department, including recruitment reports,
hiring records, and turnover statistics, will be reviewed to assess the effectiveness of the

recruitment process and its overall outcomes.
1.5 Objectives of the study

Broad Objective:
To explore the recruitment and Selection process of Rangs Industries Ltd.
Specific Objectives:

1. To know about the steps involved in the recruitment and selection procedure of Rangs
Industries Ltd.

2. To suggest some solution for enhancing the efficiency of recruitment and selection practice
of Rangs Industries Ltd.
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1.6 Limitations of the study

a) Confidentiality Policies at Rangs Industries Ltd.: Certain internal data and employee
information are confidential, limiting their availability for this study.

b) Reliance on Secondary Data: The research primarily relies on secondary data, including
company documents and recruitment records, with limited use of primary data like
interviews and focus groups.

c) Time Constraints: Due to time limitations, the study could not explore all aspects of the
recruitment and selection process in full detail, potentially affecting the depth of the findings.

d) Limited Employee Interviews: Insights into recruitment practices were based on a small
number of interviews, which may not fully represent the range of experiences across the

company.
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Chapter Two
About Rangs Industries Ltd.
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2.1 History of Rangs Industries Ltd.

Rangs Industries Ltd. (RIL) is a leading conglomerate in Bangladesh, renowned for its diverse
operations across industries such as textiles, automotive, and consumer electronics. Established in
1979, the company has grown into a key player in Bangladesh’s industrial landscape. RIL initially
focused on manufacturing high-quality textiles, particularly garments, to meet the growing demands
of both domestic and international markets. Over the years, it has built a reputation for its
commitment to quality, innovation, and customer satisfaction, which has allowed the company to

establish long-term relationships with major global brands and distributors.

From its inception, RIL aimed to become a significant contributor to Bangladesh's textile sector by
producing high-quality products that met international standards. The company invested heavily in
modern machinery and technology, ensuring that its textiles and garments met the highest industry
standards. As RIL expanded, it diversified its operations and product offerings to include a wide
range of products across different sectors, such as automotive, consumer electronics, and
construction. RIL’s continuous growth and innovation have been fueled by a focus on operational

excellence, employee development, and strategic diversification.

RIL’s commitment to human resource development, quality control, and sustainability has helped it
maintain a competitive edge across its various business segments. The company’s focus on employee
training, innovation, and environmental responsibility has enabled it to stay ahead in the fast-
evolving industries it serves. In the textile and garment sector, RIL has successfully positioned itself
as a reliable supplier for both domestic and global markets. The company exports products to several
countries, including the United States, Europe, and beyond, contributing significantly to

Bangladesh’s export economy.

In addition to textiles, RIL has expanded into automotive and consumer electronics, further
broadening its market presence. The company’s automotive division manufactures a range of
vehicles, while its consumer electronics segment offers a variety of high-quality products. This
diversification has allowed RIL to serve a wide range of customers, from small local businesses to
large multinational corporations. Through continuous innovation, strategic diversification, and a
commitment to quality, Rangs Industries Ltd. has established itself as a major player in Bangladesh’s

industrial sector.
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2.2 Management of Rangs Industries Ltd.

Rangs Industries Ltd. (RIL) is managed by a dedicated team of skilled professionals who oversee
various aspects of the company’s operations. The management structure of RIL is designed to ensure
efficient decision-making, strategic planning, and seamless day-to-day operations. The company’s
leadership team consists of experts with extensive experience in industries such as textiles,
automotive, consumer electronics, and business administration, contributing to the company’s

sustained success and growth across its diverse sectors.
A. Board of Directors

At the top of RIL’s management structure is its Board of Directors, composed of senior executives
and industry experts who provide strategic direction and oversight. The Board is responsible for
making key decisions related to the company’s long-term goals, financial management, corporate
governance, and major investments. The directors work closely with the executive management team
to ensure that RIL remains aligned with industry trends, regulatory standards, and its core business
objectives. Additionally, the Board plays an essential role in maintaining RIL's reputation for ethical

business practices and market leadership.
B. Chief Executive Officer (CEO)

The Chief Executive Officer (CEO) is the highest-ranking executive at RIL, responsible for
overseeing all aspects of the company’s operations and ensuring the successful implementation of
strategic objectives. The CEO leads the management team and makes critical decisions regarding
the company’s growth, market positioning, and operational efficiency. The CEO also represents RIL
in external dealings with stakeholders, clients, and suppliers, while maintaining a focus on

innovation, sustainability, and expansion into new markets.
C. Senior Management Team

The senior management team at RIL is composed of department heads and senior executives
responsible for key business functions across the company’s various divisions. This team ensures
that each department works in alignment with RIL's overall goals and strategic initiatives. Key

departments within the senior management team include:
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Human Resources (HR) Management: The HR department at RIL is responsible for recruitment,
employee training, performance management, and employee engagement. HR plays a key role in
attracting and retaining top talent while fostering a positive corporate culture aligned with RIL’s

values and business objectives.

Production and Operations Management: This department oversees production processes and
ensures that manufacturing operations run smoothly and efficiently. It manages production
schedules, quality control, and inventory, ensuring that RIL’s products meet the highest standards

without compromising on quality.

Finance and Accounts: The finance team at RIL handles budgeting, accounting, financial planning,
and reporting. They ensure the company’s financial health by managing cash flow, analyzing
financial data, and making recommendations for cost-effective operations. They also collaborate

with senior management to plan investments and manage financial risks.

Sales and Marketing: The sales and marketing department is responsible for promoting RIL’s
products, expanding its client base, and enhancing brand presence both domestically and
internationally. This team conducts market research, develops strategies, manages client
relationships, and works closely with the production team to meet client expectations.

Supply Chain and Logistics: This department manages the procurement of raw materials, oversees
the supply chain, and ensures timely delivery of finished products. They coordinate logistics, manage
vendor relationships, and strive to optimize the supply chain for efficiency and cost-effectiveness.

Research and Development (R&D): The R&D department at RIL focuses on product innovation,
technological advancements, and process improvements. They work on developing new products,

enhancing existing offerings, and ensuring that RIL stays ahead of market trends and customer needs.
D. Middle Management and Supervisory Staff

Below the senior management team, RIL employs a team of middle managers, supervisors, and team
leaders responsible for day-to-day operations. These individuals ensure that senior management’s
policies are effectively implemented, oversee employee performance, and address operational

challenges. Middle management acts as a communication bridge between senior executives and the
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operational workforce, ensuring smooth coordination and efficient workflow throughout the

organization.
E. Employee Engagement and Development

RIL places a strong emphasis on employee engagement and development, believing that its
workforce is the foundation of its success. The company invests in continuous training and
development programs designed to enhance employee skills, improve productivity, and align the
workforce with RIL’s strategic goals. The management team encourages an open-door policy,
enabling employees to communicate directly with their supervisors and managers, share feedback,

and contribute to continuous improvement initiatives.

2.3 Products and Services Details

Rangs Industries Ltd. (RIL) is a prominent multinational company based in Dhaka, Bangladesh.
Established in 1979, RIL has grown to become a major player in several sectors such as consumer
electronics, automotive sales and services, real estate development, and industrial solutions. The
company operates under the umbrella of RANCON Holdings Limited, which is one of the largest
and most diversified conglomerates in the country. With more than 700 employees, RIL has a
significant market presence and is regarded as a pioneer in the electronics and automobile markets

in Bangladesh
1. Consumer Electronics and Home Appliances

Rangs Industries is one of the leading distributors of consumer electronics and home appliances in
Bangladesh. They offer a wide array of products from globally renowned brands such as Toshiba,
Mitsubishi, Samsung, and LG Electronics. Their product range includes:

Air Conditioners: RIL offers both residential and commercial air conditioning solutions, featuring

high energy efficiency and advanced technology.

Refrigerators and Freezers: The company provides a variety of refrigeration products, including

smart refrigerators that integrate advanced cooling technology.

Televisions: Rangs is known for distributing cutting-edge LED TVs, Smart TVs, and OLED TVs.

Page | 10
© Daffodil International University



Washing Machines: The company features a range of washing machines, from basic models to

more advanced, energy-efficient ones with smart features.

Kitchen Appliances: Rangs sells products like microwave ovens, toasters, and blenders, catering to

the home needs of their customers.
Personal Care Products: These include items like hairdryers and electric shavers.

Rangs also offers installation and maintenance services for these products through its network of

service centers across Bangladesh
2. Automobile Sales and Services

Rangs Industries is well-established in the automobile industry in Bangladesh. The company is the
exclusive distributor of Toyota vehicles in Bangladesh. Their automotive offerings include a wide
range of new cars, including sedans, SUVs, and hybrids. Rangs provides after-sales services, which

include:

Vehicle Repairs: The company operates dedicated service centers for routine maintenance and

repairs.

Spare Parts: Rangs supplies original spare parts for Toyota vehicles, ensuring customers have

access to high-quality replacements.

Vehicle Financing: For customers seeking financial support, Rangs collaborates with financial

institutions to offer easy loan facilities for car purchases.

They have built a reputation for delivering reliable services and offering certified pre-owned Toyota

vehicles for customers looking for cost-effective alternatives
3. Industrial Equipment and Solutions

Rangs Industries also operates in the industrial sector, offering a wide range of machinery,
generators, and electrical solutions. They are particularly renowned for their Mitsubishi generators,
which are used in industries such as manufacturing, construction, and energy production. Rangs

supplies the following:

Generators: The company provides diesel generators, commercial power solutions, and backup

systems to industries and large-scale commercial establishments.
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Industrial Machinery: They offer heavy machinery and equipment like pumps, compressors, and

welding machines.

Electrical Equipment: Rangs offers products such as transformers, switchboards, and circuit

breakers for use in various industrial applications.

Additionally, they offer maintenance and servicing for these industrial products to ensure their long-
term functionality

4. Real Estate Development

As part of its diversified portfolio, Rangs Industries is also active in real estate development. The
company constructs and manages various residential and commercial properties across Bangladesh.

Their offerings include:

Residential Projects: These include high-rise apartments, luxury villas, and gated communities

designed to meet the growing demand for modern housing in urban areas.

Commercial Properties: Rangs develops office buildings, shopping complexes, and business

centers, contributing to the urban infrastructure of Dhaka and other cities in Bangladesh.

The company’s real estate developments are designed with modern amenities and focus on

sustainability and eco-friendly practices
5. Collaboration with International Brands

Rangs Industries has formed partnerships with several international brands to bring global products
and services to the Bangladeshi market. A notable example is their collaboration with LG
Electronics, where Rangs became an exclusive distributor of LG products in the country. As part of
this partnership, Rangs runs the Rangs eMart platform, an online marketplace where consumers can
buy authentic LG electronics and home appliances. This partnership has helped increase Rangs'

presence in the growing electronics market in Bangladesh
6. Corporate Culture and Community Engagement

Rangs Industries is committed to social responsibility and is known for its community engagement
initiatives. The company regularly contributes to charity events, education, and healthcare programs.
Rangs promotes a sustainable business model by focusing on reducing the environmental impact of
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its operations and products. They adhere to international standards of corporate governance and

maintain transparency in their business practices.

Rangs also invests in the professional development of its employees by offering training and career
advancement opportunities, ensuring a skilled workforce that can adapt to the changing needs of the
market Rangs Industries Ltd. continues to lead Bangladesh's industrial, automotive, and electronics
sectors. Its strong partnerships with global brands, commitment to quality, and diversified product
portfolio position the company as a key player in the nation's economic development. Through its
automotive sales, consumer electronics distribution, real estate ventures, and industrial solutions,
Rangs Industries is a major contributor to the growth of Bangladesh’s consumer and industrial
landscape. The company’s focus on customer service, innovation, and social responsibility sets it

apart as a leading business entity in the country

2.4 Corporate culture

The corporate culture at Rangs Industries Ltd. (RIL) is characterized by a commitment to quality,
innovation, employee development, and sustainability. The company operates with high standards,
ensuring that excellence is maintained throughout every aspect of its operations—from consumer
electronics and automotive services to real estate development and industrial solutions. RIL fosters
an environment that encourages continuous improvement, promoting creative problem-solving
across departments. Rangs places a strong emphasis on the well-being of its employees, providing
opportunities for professional growth through training and career development programs. The
company maintains a collaborative and inclusive work environment, where diverse perspectives are
valued. Employees are seen as integral to the company’s success, and their contributions are key to

driving innovation and delivering high-quality service to customers.
2.5 My Internship experience

My internship as an HRM student at Rangs Industries Ltd. was an incredibly rewarding experience,
where | was able to translate my academic knowledge into practical human resource management
(HRM) tasks. | had the opportunity to actively participate in the recruitment and selection process,
assisting in resume screening, interview scheduling, and learning how HR practices align with the

company’s strategic goals. Throughout my internship, | developed practical HR skills, learned how
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to manage multiple HR tasks simultaneously, and gained valuable insights into the complexities of
human resource management in a large-scale, multi-industry company like Rangs Industries. This
experience has equipped me with a well-rounded understanding of the key HR practices that drive
organizational success.
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Chapter Three
Theoretical Study
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3.1 Introduction of Recruitment and Selection

Recruitment and selection are two fundamental components of human resource management (HRM)
that play a crucial role in building a competent and effective workforce within an organization. These
processes are essential for attracting, identifying, and hiring individuals who possess the required
skills, knowledge, and cultural fit to contribute to the organization’s goals. While both terms are
often used interchangeably, they refer to distinct stages in the hiring process.

Recruitment is the initial phase of attracting candidates to apply for job openings within an
organization. It involves identifying staffing needs, creating job descriptions, and utilizing various
methods such as advertisements, job fairs, online platforms, and employee referrals to draw in
potential candidates. According to the Harvard Model of HRM, recruitment must align with the
strategic objectives of the organization to ensure that the right talent is acquired to support long-term
growth and competitive advantage. Effective recruitment helps an organization build a strong talent
pool and ensures that the process is fair, equitable, and inclusive.

Selection, on the other hand, is the subsequent phase, where candidates are evaluated and the best
fit is chosen for the job. It involves assessing candidates through various tools and techniques, such
as interviews, psychometric tests, skill assessments, and background checks. The goal of selection
is to identify candidates whose qualifications, experience, and personality align with the role
requirements and the organization’s culture. The Person-Environment Fit theory emphasizes that the
selection process should focus on ensuring the compatibility between the individual’s skills and the
organization’s needs, as well as the fit between the employee’s personal values and the organization’s
culture.

The recruitment and selection process, when executed properly, has a direct impact on the
organization’s overall performance. The Attraction-Selection-Attrition (ASA) Model suggests that
organizations tend to attract individuals who share similar values and characteristics, leading to
greater cohesion and lower turnover. Additionally, the Competency-Based Recruitment theory
highlights the importance of evaluating candidates based on their competencies—such as skills,
knowledge, and behavior—rather than just qualifications or past experience, ensuring that the right
candidates are selected for future success. Moreover, effective recruitment and selection processes

help mitigate risks associated with hiring, such as legal challenges, poor performance, and cultural
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misalignment. Implementing structured and systematic approaches, such as competency-based or
structured interviews, ensures fairness, reduces biases, and improves the overall quality of hires.

Recruitment and selection are interconnected but distinct processes that play a pivotal role in
ensuring an organization’s workforce is competent, motivated, and aligned with its goals. These
processes are guided by various theories and models, such as the Harvard Model, ASA, and Person-
Environment Fit, which provide frameworks for ensuring strategic alignment and fostering

organizational success.
3.2 Theoretical Framework of Recruitment and selection

The recruitment and selection process is a structured approach aimed at identifying and hiring the
most suitable candidates for a specific role within an organization. The process generally involves
several stages, each of which is critical to ensuring the selection of candidates who are best suited
for the position and the organization’s goals. Below is a theoretical overview of the steps involved

in the recruitment and selection process:
1. Identifying the Hiring Need

The first step in the recruitment and selection process is identifying the need to fill a vacancy. This
step may arise due to factors such as turnover, internal promotion, expansion, or new job creation.
HR professionals and line managers collaborate to determine the skills, qualifications, and

experience required for the role.

Theoretical Basis: This stage aligns with the Human Capital Theory, which emphasizes the
importance of having the right people in the right roles to maximize organizational performance.
Identifying the hiring need ensures that the recruitment process is aligned with the strategic goals of

the organization.
2. Job Analysis and Job Description

Once the hiring need is identified, the next step is to conduct a job analysis, which involves gathering
information about the tasks, responsibilities, and requirements of the job. This analysis helps in
creating a detailed job description and specification, which outlines the skills, qualifications, and

experience needed.
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Theoretical Basis: The Job Characteristics Theory suggests that understanding job requirements
and the tasks involved is essential for creating roles that motivate and engage employees. A well-
crafted job description ensures a clear understanding of job expectations for both the recruiter and
the candidate.

3. Sourcing Candidates

Once the job description is finalized, the next step is sourcing candidates. This involves attracting
potential candidates to apply for the job through various methods such as internal job postings,

employee referrals, recruitment agencies, job fairs, social media, or online job boards.

Theoretical Basis: The Signaling Theory plays a key role here, as organizations send signals to
attract the right candidates. By clearly communicating the job role, organizational culture, and

benefits, an organization can attract individuals who are a good fit for both the job and the company.
4. Screening and Shortlisting

After receiving applications, the recruitment team screens candidates to ensure they meet the basic
qualifications and requirements of the role. This may involve reviewing resumes, application forms,
and conducting preliminary phone interviews. Based on the initial screening, a shortlist of candidates

is created for further evaluation.

Theoretical Basis: This stage can be linked to the Person-Job Fit Theory, which focuses on
matching candidates' skills, qualifications, and abilities with the job requirements. Effective
screening ensures that only candidates who meet the essential criteria are moved forward in the

process.
5. Interviewing

The shortlisted candidates are invited for interviews, which may be conducted in various formats,
such as structured interviews, unstructured interviews, or panel interviews. During the interview,
candidates are assessed on their skills, experience, competencies, and cultural fit within the

organization.

Theoretical Basis: The Behavioral Interviewing Theory supports this stage, suggesting that past

behavior is the best predictor of future performance. By asking candidates to provide specific
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examples of how they have handled situations in the past, interviewers can assess their suitability

for the role.
6. Assessment and Testing

In many cases, candidates may undergo additional assessments or tests to further evaluate their skills,
knowledge, personality traits, or cognitive abilities. These can include psychometric tests, skill
assessments, personality inventories, or assessment centers where candidates perform simulated

tasks that reflect the job’s responsibilities.

Theoretical Basis: The Competency-Based Selection Theory highlights the importance of assessing
candidates’ competencies (skills, knowledge, and behavior) relevant to the job. This approach

focuses on objective evaluation and reduces bias in decision-making.
7. Reference Checks and Background Verification

Before making an offer, the organization typically conducts reference checks and background
verification to confirm the candidate's qualifications, work history, and suitability for the role. This

step helps to verify the accuracy of the information provided by the candidate.

Theoretical Basis: The Trust Theory emphasizes the importance of verifying a candidate’s
background to build trust and mitigate risks associated with hiring. Organizations rely on reference
checks to ensure that candidates meet the necessary standards and have a history of performance and

ethical behavior.
8. Job Offer and Negotiation

Once the ideal candidate is selected, a formal job offer is made. The offer typically includes details
of the compensation package, benefits, job responsibilities, and other employment terms. There may
be a period of negotiation, where the candidate and employer discuss and agree on the terms of

employment.

Theoretical Basis: The Social Exchange Theory is relevant here, as both the employer and the
candidate exchange value during the negotiation process. Employers offer compensation, job
security, and career opportunities, while candidates provide their skills, experience, and

commitment.
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9. Onboarding and Induction

Once the candidate accepts the offer, the final step involves onboarding, where the new hire is
introduced to the company, its culture, policies, and procedures. This process helps the new

employee integrate into the team and become productive quickly.

Theoretical Basis: The Organizational Socialization Theory focuses on how newcomers adjust to
their roles and the organization. Effective onboarding helps new employees understand their

responsibilities, build relationships, and align with organizational values.

The recruitment and selection process is a multi-step procedure that requires careful planning,
execution, and evaluation. The theories discussed—such as Human Capital Theory, Person-Job Fit,
Signaling Theory, Competency-Based Selection, and Social Exchange Theory—highlight the
importance of aligning the recruitment process with the strategic goals of the organization and
selecting individuals who are best suited for the role. By applying these theoretical frameworks,
organizations can improve the effectiveness of their recruitment and selection processes, leading to

better hiring decisions and improved organizational performance.

Page | 20
© Daffodil International University



Chapter Four

Recruitment and Selection Process of Rangs Industries Ltd.
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4.1 Recruitment and Selection Process

Rangs Industries Ltd. follows a structured and comprehensive recruitment and selection process
aligned with industry best practices. This approach ensures the identification and onboarding of the

most suitable candidates to meet organizational goals. Below is a detailed breakdown:

4.1.1 Recruitment Process

The recruitment process involves attracting, identifying, and engaging qualified candidates.
1. Identifying Staffing Needs

o Workforce Planning: Managers assess current and future staffing needs based on production

targets, project schedules, and operational demands.

o Analysis of Vacancies: Vacancies may arise due to resignations, promotions, or business

expansions. All new hiring requests are approved by senior management.

o Forecasting Requirements: Seasonal demands and project-specific needs may require

planning for temporary or contractual workers.
2. Job Analysis and Description

o Job Description: Define job roles in detail, including responsibilities, KPIs, working

conditions, and shift schedules.

« Job Specification: Include required qualifications (e.g., diploma in engineering or technical
fields), relevant experience (e.g., familiarity with manufacturing equipment), and specific

skills (e.g., troubleshooting, safety compliance).
3. Sourcing Candidates

« Internal Recruitment: Promoting opportunities within the organization to retain talent and

motivate employees.

o External Recruitment Channels:
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o Job Portals: Utilizing platforms like BDJobs, LinkedIn, and company websites.
o Campus Recruitment: Partnering with technical institutes and universities.
o Advertisements: Publishing job openings in local and national media.

o Referrals: Encouraging employees to recommend skilled professionals from their
networks.

4. Pre-screening of Applicants

e HR conducts an initial review of CVs and application forms to shortlist candidates meeting

the minimum qualifications.
o Unqualified applicants are filtered out to streamline the selection process.
5. Shortlisting Candidates

o Applications are scored based on mandatory qualifications, skills, and experience. A list of

candidates for further evaluation is prepared.
4.1.2 Selection Process
The selection process ensures a thorough evaluation of candidates to find the best fit.
1. Preliminary Interview

o Purpose: Conducted by HR to evaluate basic qualifications, communication skills, and job

interest.

« Key Questions: "Why are you interested in this role?" "What do you know about Rangs
Industries Ltd.?"

2. Written Tests or SKkill Assessments

o Technical Tests: Candidates solve job-specific problems, such as troubleshooting or

optimizing processes.
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o Aptitude Tests: Assess logical reasoning, numeracy, and problem-solving abilities.

e Practical Assessments: Demonstrations of tasks like operating machinery, assembling

components, or quality checks.
3. Technical Interview
o Conducted by departmental heads or senior technical staff.

e Focus Areas: Knowledge of production processes, equipment handling, and adherence to
safety standards.

4. Behavioral Interview
o Conducted by HR to evaluate interpersonal skills, teamwork, and cultural alignment.

o Sample Questions: "Describe a challenging situation you managed effectively on the
production floor."

5. Reference Checks
« Verification of employment history, technical skills, and reliability through past employers.
o Focus on professionalism and job-relevant competencies.

6. Final Interview with Management

e Senior management evaluates candidates’ long-term potential, values alignment, and

leadership capabilities for advanced roles.

7. Offer and Negotiation

o Aformal offer is issued, detailing:

o Salary and benefits.

o Job responsibilities and probationary terms.
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Candidates negotiate terms, and HR finalizes the agreement.

8. Onboarding Process

Orientation: New employees are introduced to company policies, safety protocols, and

organizational structure.

Training: Role-specific programs cover equipment handling, quality assurance, and

operational procedures.

4.1.3 Additional Notes Specific to Rangs Industries Ltd.

Compliance Checks: Evaluation of candidates’ knowledge of industry safety and regulatory

standards.

Adaptation to Technology: Preference for candidates skilled in automation, software, and

modern manufacturing techniques.

Diversity and Inclusion: Efforts to ensure fair hiring practices and representation across all

demographics.

4.2 Career Progression

Rangs Industries Ltd. provides well-structured career growth opportunities, emphasizing talent

development, professional recognition, and employee satisfaction. Below is an outline of the career

progression framework:

1. Entry-Level Opportunities

For Fresh Graduates: Roles such as Junior Engineers, Trainee Technicians, and Assistant
Quality Controllers are available. Candidates with engineering or technical backgrounds are
prioritized.

Training Programs: Induction programs include theoretical and hands-on training to build

expertise in production processes, compliance standards, and company policies.
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o Mentorship Programs: Fresh recruits are paired with experienced mentors for guidance and

accelerated learning.

2. Mid-Level Positions

Promotion Pathways: High-performing employees are promoted to roles like Production

Supervisors or Quality Assurance Executives after regular performance reviews.

« Skill Development: Employees receive technical workshops, certifications, and leadership

training to prepare for advanced roles.

o Cross-Functional Exposure: Opportunities to gain experience in multiple departments,

including supply chain, production, and quality control.

e Project Leadership Roles: Mid-level employees are entrusted with leading small-scale

projects to develop managerial skills.

3. Senior and Managerial Roles

Leadership Opportunities: Mid-level employees demonstrating leadership and innovation

are promoted to managerial roles, such as Production Managers or Compliance Managers.

o Strategic Involvement: These roles include participation in decision-making, innovation,

and the implementation of best practices.

o Global Exposure: Opportunities to represent Rangs Industries Ltd. at international trade

fairs, training sessions, or forums.

o Cross-Border Assignments: Experienced managers may be assigned roles in overseas

operations or joint ventures.
4. Executive and Corporate Roles

o Corporate Growth: Exceptional performers ascend to executive positions, such as General

Manager or Director, requiring industry expertise and strategic vision.

Page | 26
© Daffodil International University



« Succession Planning: High-potential employees are mentored and groomed for top-level
roles.

e Innovative Leadership Programs: Participation in high-level strategic initiatives and

innovation-focused workshops.
5. Additional Development Opportunities

o Rewards and Recognition: Recognition programs include monthly, quarterly, and annual

awards for outstanding performance.

« Employee Engagement Programs: CSR initiatives, team-building exercises, and company-

sponsored events encourage collaboration and morale.

o Higher Education Support: Financial aid and leave support for employees pursuing

advanced studies or certifications.

« Innovation Grants: Employees can apply for funding to develop and implement innovative
ideas that benefit the company.

« Health and Wellbeing Programs: Initiatives focusing on physical, mental, and emotional

wellbeing of employees.
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Chapter Five

Findings, Recommendations and Conclusion
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5.1 Findings of the report

These are the findings from the above recruitment and selection process of Rangs Industries Ltd:

a)

b)

c)

d)

f)

9)

h)

Rangs Industries Ltd. faces challenges in attracting skilled candidates due to underutilized
sourcing methods and insufficient partnerships with technical institutions.

The current criteria and tools for candidate evaluation lack refinement, leading to difficulties
in identifying qualified candidates early in the recruitment process.

Lengthy and inefficient hiring processes delay the fulfillment of urgent staffing needs,
disrupting operational momentum.

The absence of modern digital platforms and automated tools limits the company’s ability to
effectively reach and attract top talent.

Insufficient focus on internal recruitment initiatives results in low employee motivation and
higher turnover rates.

The lack of standardized and structured behavioral assessment methods creates disparities in
hiring decisions, affecting fairness and accuracy.

Recruitment practices do not sufficiently prioritize inclusivity, leading to a workforce that
lacks varied perspectives and cultural dynamism.

Existing training resources and skill development initiatives fall short in equipping

employees to address evolving industry challenges effectively.
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5.2 Recommendations based on the findings

These are the best possible recommendations for Rangs Industries Ltd based on the findings:

a) Use online platforms, partner with educational institutions, and promote the company's brand to
attract a variety of talent.

b) Improve how candidates are assessed by using digital tools, setting clear evaluation criteria, and
training interviewers.

c¢) Automate hiring processes, remove delays, and assign specific resources to speed up recruitment.
d) Use Al tools, virtual recruitment platforms, and data to improve candidate searches and hiring.
e) Support internal promotions, career planning, and training programs to keep employees engaged
and motivated.

f) Follow structured interview guides, include diverse interview panels, and train interviewers to
make fair hiring decisions.

g) Set diversity targets, reduce bias in hiring, and work with organizations to reach underrepresented
groups.

h) Identify skill gaps, introduce modern training methods, and create a culture of continuous learning

for employees.
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5.3 Conclusion

Rangs Industries Ltd. demonstrates a strong commitment to building a skilled and diverse workforce
through its structured recruitment and selection processes. The company ensures that every step,
from identifying staffing needs to onboarding, is aligned with industry best practices. While the
process effectively identifies and hires competent candidates, areas for improvement remain,
particularly in optimizing timelines, leveraging technology, and ensuring an enhanced candidate
experience. By addressing the challenges highlighted and implementing targeted strategies, Rangs
Industries Ltd. can further refine its recruitment approach to attract top talent, streamline operations,
and foster employee satisfaction. A focus on internal talent development, diversity, and inclusion
will also strengthen its workforce, making the company more competitive in a dynamic industry
landscape. With continuous improvement and innovation, the company can maintain its position as

a leading employer and industry leader in Bangladesh.
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