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Executive summary

This study investigates the marketing strategies and supply chain challenges faced by Bengal
Leaf Tobacco Industries and their impact on export performance. The research adopts a
qualitative design with a case study approach to gain in-depth insights into the perspectives of
employees from the company’s marketing and supply chain departments. This methodology

ensures a comprehensive understanding of the research objectives.

The study focuses on identifying critical marketing strategies, such as global partnerships,
sustainability initiatives, and regulatory compliance, and their role in enhancing export
performance. Additionally, the research examines key supply chain challenges, including
supplier selection, inventory management, workforce efficiency, and logistical inefficiencies,

to determine their influence on lead time reduction and operational efficiency.

A purposive sampling technique was employed to select 7 participants, all of whom are directly
involved in the company’s marketing and supply chain processes. Data were collected through
structured phone call interviews conducted over a three-month period (September 2024 to
December 2024). The cross-sectional methodology allowed for the collection of data at a single

point in time, providing a clear snapshot of the challenges and strategies in these critical areas.

The study utilized ATLAS.ti 9 for thematic coding and qualitative data analysis, enabling the
identification of patterns, interdependencies, and relationships between variables. Microsoft
Excel was used for organizing data and generating visualizations to complement the qualitative

findings. This integrated approach ensured robust and reliable analysis.

Key findings reveal that marketing strategies play a significant role in driving export
performance, with global partnerships and sustainability initiatives emerging as pivotal factors.
However, challenges such as regulatory constraints, logistical inefficiencies, and workforce
management issues hinder optimal performance. Recommendations include enhancing
supplier relationships, investing in sustainability-aligned marketing strategies, streamlining
logistics operations, and improving workforce training to strengthen both marketing and supply
chain efficiency. This study provides actionable insights and strategic recommendations for
Bengal Leaf Tobacco Industries to address challenges, optimize resources, and enhance export

performance in the competitive tobacco industry.
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1.1 Background of the Study

The tobacco industry plays a significant role in the global economy, contributing substantially
to employment, revenue generation, and export earnings in various countries. In Bangladesh,
tobacco is one of the key industries, with companies like Bengal Leaf Tobacco Industries
actively engaged in manufacturing and exporting tobacco products. The marketing strategies
employed by these companies are crucial for their competitiveness and sustainability in a
highly regulated and dynamic market. Effective marketing not only drives sales but also
impacts the industry’s export performance, which is essential for economic growth in a

developing country like Bangladesh (Rahman et al., 2021; World Bank, 2020).

Globalization has intensified the competition for tobacco companies, requiring them to adapt
their marketing strategies to align with international standards while addressing local market
dynamics (Smith & Jones, 2019). Additionally, regulatory frameworks and ethical
considerations increasingly shape the marketing practices of tobacco companies, emphasizing
the need for innovative and compliant strategies (WHO, 2021). Understanding the role of
strategic resources and capabilities in this context is vital for improving export outcomes and
maintaining market competitiveness. This study aims to explore these dimensions within the

context of Bengal Leaf Tobacco Industries.

1.2 Rationale of the Study

The tobacco industry in Bangladesh, despite its significant contributions to the economy, faces
mounting challenges due to stringent regulations, shifting consumer preferences, and global
competition. Marketing strategies are critical in navigating these challenges, particularly for
companies like Bengal Leaf Tobacco Industries that are actively involved in export activities.
Effective marketing not only enhances revenue but also sustains market share in a competitive

global environment (Ali et al., 2022).

By analyzing the effectiveness of current marketing strategies and identifying areas for
improvement, this study aims to contribute to the optimization of marketing practices.
Moreover, the study’s focus on strategic resources and capabilities offers actionable

recommendations for enhancing export performance, which is pivotal for the industry's long-
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term sustainability. This research addresses a gap in the literature by linking marketing

strategies with supply chain challenges and export outcomes (Khan & Alam, 2020).

1.2 Scope of the Study

The study focuses on evaluating the marketing strategies and export performance of Bengal
Leaf Tobacco Industries. It delves into the supply chain challenges faced by the company and
examines how strategic resources and capabilities contribute to marketing effectiveness. The
research is confined to the tobacco sector in Bangladesh, offering a case study approach that
provides deep insights into the interplay between marketing strategies and supply chain
management. The study’s findings will be beneficial for industry stakeholders, policymakers,
and researchers in understanding the intricate relationship between marketing strategies, supply

chain management, and export performance (Brown et al., 2018).

This research primarily targets employees from the marketing and supply chain departments,
providing insights from those directly involved in these operations. It does not include
perspectives from customers or external stakeholders, focusing instead on internal

organizational strategies and challenges.
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1.3Problem Statement
The tobacco industry in Bangladesh, including companies like Bengal Leaf Tobacco Industries,

operates in a challenging landscape characterized by stringent regulatory frameworks, evolving
consumer preferences, and intense global competition. Despite its significant contributions to
the economy through revenue generation and export earnings, the effectiveness of the
industry's marketing strategies and their impact on export performance remains underexplored.
Existing research primarily focuses on regulatory and health aspects, leaving a gap in
understanding how strategic marketing and supply chain practices influence competitiveness

and export success.

Bengal Leaf Tobacco Industries has established a notable presence in both domestic and
international markets; however, it faces critical challenges in aligning its marketing strategies
with the demands of a rapidly changing global marketplace. Regulatory constraints,
inefficiencies in supply chain management, and shifts in consumer behavior further complicate
the ability to achieve sustained export growth. Additionally, the lack of integration between
strategic resources and capabilities in marketing practices poses a barrier to optimizing export

performance.

This study seeks to address these gaps by examining the interplay between marketing
strategies, supply chain dynamics, and export outcomes. By analyzing the effectiveness of the
company’s current strategies and identifying opportunities for improvement, the research aims
to provide actionable insights for enhancing competitiveness and ensuring long-term

sustainability in the tobacco industry.

1.4 Definitions of Terms

Marketing Strategies: A set of plans and actions implemented by an organization to promote
its products or services and achieve business objectives (Kotler & Keller, 2020).

Export Performance: The success of a company in selling its goods or services to foreign
markets, often measured by export volume, revenue, and market share (Leonidou et al., 2019).

Supply Chain: The network of individuals, organizations, resources, and activities involved
in the production and delivery of a product or service to the end consumer (Chopra & Meindl,
2021).

Strategic Resources and Capabilities: Key assets and competencies that enable a company
to execute its strategies effectively and achieve a competitive advantage (Barney, 1991).
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Tobacco Industry: A sector that involves the cultivation, processing, manufacturing, and
distribution of tobacco products, including cigarettes, cigars, and other related goods (WHO,
2021)

1.5 Research Objective

1.5.1 Broad Objective

The primary aim of this research is to identify key Marketing Strategies and Export

Performance in the Tobacco Industry: A Case Study of Bengal Leaf Tobacco Industries.
1.5.2 Specific Objectives

1. To analyze the marketing strategies currently implemented by the tobacco industry in
Bangladesh.

2. To evaluate the export performance of the tobacco industry in Bangladesh, with a focus

on Bengal Leaf Tobacco Industries.

3. To identify the key resources and capabilities that enhance the effectiveness of

marketing strategies in export performance.

4. To recommend strategies for optimizing resources and capabilities to improve

marketing and export outcomes.
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Chapter-2: Literature Review

The literature review serves as a comprehensive analysis of existing research in marketing
strategies, export performance, and supply chain management, with a focus on their application
within the tobacco industry. This chapter not only synthesizes the findings of prior studies but
also identifies key research gaps, providing a foundation for the current investigation. By
focusing on Bengal Leaf Tobacco Industries, this study addresses industry-specific challenges

and opportunities in a developing country context.
2.1 Marketing Strategies in the Tobacco Industry

Marketing strategies are indispensable for firms operating in the tobacco industry, given the
competitive and heavily regulated nature of the market. Kotler and Keller (2020) define
marketing strategies as structured efforts to understand customer needs, create value, and
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achieve organizational goals. For tobacco companies, these strategies often involve innovative

branding, targeted promotions, and compliance with advertising restrictions.

Smith and Jones (2019) explore how digital marketing has emerged as a pivotal tool for tobacco
companies, particularly in the face of advertising bans in traditional media. They highlight that
companies increasingly leverage social media platforms to promote brand loyalty subtly.
Additionally, corporate social responsibility (CSR) initiatives have been integrated into
marketing strategies to enhance brand image while adhering to regulatory frameworks (WHO,
2021). For instance, initiatives promoting sustainable farming practices and community

welfare have been used to counteract the negative perception of the tobacco industry.

Market segmentation is another critical component. Leonidou et al. (2019) emphasize that
segmenting customers based on age, income, and geographic location enables companies to
design tailored campaigns that resonate with specific groups. However, they caution that the
rise of anti-smoking campaigns and health awareness has necessitated a shift toward harm

reduction messaging, such as promoting low-nicotine products or alternatives like e-cigarettes..
2.2 Export Performance and Strategic Marketing

Export performance serves as a key indicator of a company’s success in penetrating global
markets. Metrics such as export revenue, growth rate, and market share are frequently used to
measure this performance (Leonidou et al., 2019). Effective marketing strategies play a pivotal
role in achieving these outcomes, as demonstrated by Rahman et al. (2021), who found a direct

correlation between branding efforts and export revenue growth in the tobacco industry.

Ali et al. (2022) delve into the factors that influence export success, including competitive
pricing, quality assurance, and reliable supply chains. Their findings reveal that companies
with strong marketing strategies can better position themselves in international markets,
overcoming challenges such as tariff barriers and cultural differences. Furthermore, they
highlight the importance of localized marketing efforts, which adapt branding and promotional

messages to the cultural and regulatory contexts of target markets.

Despite these insights, the literature underscores significant gaps in understanding. Brown et

al. (2018) argue that the unique challenges of the tobacco industry, such as ethical controversies

Daffodil
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and stringent international regulations, require specialized marketing approaches that are often
under-researched. This gap is particularly evident in studies focusing on developing economies,

where the tobacco industry frequently operates under less stable market conditions.
2.3 Supply Chain Management in the Tobacco Industry

Efficient supply chain management (SCM) is essential for maintaining the operational and
financial stability of tobacco companies. Chopra and Meindl (2021) define SCM as the
integration of key business processes from raw material procurement to final product delivery.
In the tobacco industry, this involves sourcing quality raw materials, ensuring compliance with

international trade regulations, and optimizing distribution networks.

Khan and Alam (2020) identify common supply chain challenges in the tobacco industry,
including delays in material procurement, high transportation costs, and disruptions caused by
regulatory inspections. For instance, unexpected delays in customs clearance can significantly
affect export schedules, leading to financial losses and strained relationships with international

buyers.

Furthermore, studies like Rahman et al. (2021) underscore the role of technology in mitigating
these challenges. Advanced logistics systems, inventory management tools, and blockchain
technology have been implemented by leading tobacco companies to improve transparency and
efficiency. However, the adoption of these technologies remains uneven, particularly in
developing markets, where companies often lack the resources to invest in state-of-the-art

solutions.
2.4 Strategic Resources and Capabilities

The resource-based view (RBV) theory, proposed by Barney (1991), emphasizes the
importance of strategic resources and capabilities in achieving a sustainable competitive
advantage. In the context of the tobacco industry, strategic resources include advanced

manufacturing facilities, skilled labor, and well-established distribution networks.

Rahman et al. (2021) argue that these resources must be aligned with organizational objectives

to maximize their potential. For instance, leveraging a skilled workforce to innovate product
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design or utilizing advanced machinery to ensure consistent quality can significantly enhance
market competitiveness. Similarly, Ali et al. (2022) highlight that companies with robust
distribution networks can adapt more effectively to supply chain disruptions, maintaining

steady product availability in both domestic and international markets.

However, the literature indicates that resource mismanagement remains a persistent issue.
Brown et al. (2018) note that inefficiencies in resource allocation often lead to higher
operational costs and reduced marketing effectiveness, undermining overall performance. This

gap underscores the need for strategic planning and investment to optimize resource utilization.
2.5 Research Gap

Despite extensive research on marketing strategies, export performance, and supply chain
management, several critical gaps remain in the existing literature. Most studies predominantly
focus on developed economies, offering limited insights into the challenges and opportunities
faced by the tobacco industry in developing countries like Bangladesh. Developing economies
have unique market dynamics, regulatory challenges, and consumer behaviors that are not

adequately addressed in global research.

Moreover, the integration between marketing strategies and supply chain management, and
their combined effect on export performance, remains underexplored. While these domains are
studied individually, their interaction, particularly within the context of the tobacco industry,
is poorly understood. This creates a significant gap in understanding how cohesive strategies

across these areas can drive overall business success.

Additionally, research on the optimization of strategic resources and capabilities in the tobacco
industry is sparse. Companies often face challenges in aligning their resources with their
strategic objectives to overcome regulatory, operational, and ethical hurdles. Lastly, although
technological advancements in supply chain management have gained attention, their specific
applications in enhancing export performance in the tobacco industry require deeper
investigation. Addressing these gaps is crucial for providing actionable insights tailored to the

unique needs of the industry.
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Chapter-3: Conceptual Framework and Hypothesis Development
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3.1 Conceptual Framework

Conceptual Framework for Qualitative Study

This conceptual framework represents a qualitative exploration of marketing strategies, export
performance, and the role of strategic resources and capabilities in the tobacco industry, with
a focus on Bengal Leaf Tobacco Industries. Instead of fixed causal relationships, the framework
identifies interconnected themes that shape the study.

The conceptual framework illustrates the relationships between key variables influencing export
performance in Bengal Leaf Tobacco Industries. Marketing strategies, including global partnerships,
sustainability initiatives, and regulatory compliance, serve as the independent variable, directly
impacting export performance, the dependent variable. The framework highlights the moderating role
of resources and capabilities, such as advanced production technology, a skilled workforce, and
market research capabilities, which enhance or constrain the effectiveness of marketing strategies.
Additionally, challenges, such as regulatory constraints, logistical inefficiencies, and economic
uncertainties, act as mediators that negatively influence export outcomes. To mitigate these challenges,
recommendations, including sustainability alignment, market diversification, and logistics
optimization, are proposed as mediating factors that bridge the gap between obstacles and export
success. The framework provides a structured approach to understanding how strategic and operational
factors interact to shape export performance, with clear pathways for addressing challenges and
leveraging internal resources.

Key Themes and Relationships:

Marketing Strategies:

Focus on how companies develop and implement strategies such as branding, promotion, and
segmentation to meet market needs and adapt to regulations.

Explore innovative approaches like digital marketing and CSR initiatives.

Export Performance:

Examine how marketing strategies influence international market outcomes, including revenue

growth and market expansion.
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Consider the challenges faced in global markets, such as competition, cultural adaptation, and
regulatory compliance.

Strategic Resources and Capabilities:

Identify resources like skilled workforce, advanced manufacturing, and distribution networks.
Analyze how these capabilities enhance or limit the effectiveness of marketing strategies and
export success.

Integration of Themes:

Investigate the interplay between marketing strategies and resources.

Focus on how alignment between these areas contributes to achieving superior export
performance.

This framework acts as a flexible lens to guide data collection and thematic analysis, ensuring
alignment with the study’s qualitative nature. It will inform the design of interview questions,
coding, and interpretation, ensuring a comprehensive exploration of the research objectives.
(Gunasekaran et al., 2017). (Simchi-Levi et al., 2008). (Chopra & Meindl, 2016). (C.R. et
al., 2019). (Christopher, 2022). (Liu et al., 2022) (Woarawichai et al., 2020)

Figure2: Conceptual Framework

3.2 Hypothesis Development
Hypothesis 1:

Marketing strategies play a crucial role in determining export success, particularly in regulated
industries like tobacco. Studies indicate that strategies such as global partnerships and
sustainability initiatives can significantly enhance a company’s market presence and brand
reputation (Leonidou et al., 2021). For instance, companies leveraging sustainability-focused
marketing not only appeal to environmentally conscious consumers but also improve their
corporate image (Magbool & Zameer, 2023). Furthermore, digital marketing has emerged as
an essential tool for navigating strict advertising regulations, enabling companies to reach
broader audiences while maintaining compliance (Sarker et al., 2022). These approaches
suggest that effective marketing strategies directly contribute to export performance by

improving customer acquisition, retention, and competitive positioning.
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H1: The marketing strategies currently implemented by Bengal Leaf Tobacco Industries

have a significant positive impact on their export performance.
Hypothesis 2:

The Resource-Based View (RBV) framework emphasizes that internal resources and
capabilities, such as advanced production technologies, are crucial for sustaining a competitive
advantage in global markets (Barney, 2021). In the context of the tobacco industry, advanced
production technologies ensure consistent quality, which is critical in meeting international
market standards (Saeed et al., 2023). Similarly, a skilled workforce enables companies to
adapt to dynamic market conditions and navigate complex regulatory environments (Ali et al.,
2022). These findings highlight that export performance is significantly shaped by the
availability of strategic resources, which act as a foundation for operational efficiency and

innovation.

H2: Export performance of Bengal Leaf Tobacco Industries is influenced by key resources

and capabilities, such as advanced production technology and skilled workforce.

Hypothesis 3:

The success of marketing strategies depends on their alignment with a company’s resources
and capabilities. For example, research shows that even the most innovative marketing efforts
can fail without sufficient investment in logistics, technology, or workforce training (Katsikeas
etal., 2023). In the tobacco industry, firms that align their marketing strategies with sustainable
practices, supported by robust resources, often see improved outcomes (Magbool & Zameer,
2023). Moreover, the integration of green human resource management and sustainable
operations enhances the impact of marketing efforts, particularly in markets where
environmental consciousness is a key consumer concern (Sarker et al., 2022). These insights

suggest that resource optimization amplifies the effectiveness of marketing strategies.

H3: The effectiveness of marketing strategies in enhancing export performance is moderated

by the availability and optimization of resources and capabilities.
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Hypothesis 4: Transportation and Reduce Lead Times

Challenges such as regulatory restrictions, economic instability, and logistical inefficiencies
often hinder export performance by increasing operational costs and reducing market access
(Leonidou & Katsikeas, 2021). However, companies that proactively address these barriers
through resource optimization and strategic initiatives tend to outperform competitors (Saeed
et al., 2023). For instance, aligning logistics infrastructure with global best practices can
significantly reduce delays and costs, enhancing overall efficiency (Ali et al., 2022).
Additionally, implementing sustainability initiatives not only mitigates regulatory risks but
also improves brand equity, which in turn enhances marketing and export performance
(Magbool & Zameer, 2023). These findings underscore the importance of addressing

operational challenges to sustain long-term export growth.

H4: Optimizing resources and addressing key challenges, such as regulatory constraints and

logistical inefficiencies, significantly improves marketing and export outcomes.

14|rage

© Daffodil International University

{ Daffodil

“University




Chapter-4: Methodology

4.1. Population and Sample Size

Population

The target population for this study consists of employees from the marketing and supply chain
departments of Bengal Leaf Tobacco Industries. These individuals are directly involved in the
development, execution, and evaluation of marketing strategies and supply chain operations,

making them well-suited to provide valuable insights.
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Sample Size

A total of 7 participants were selected for the study. This sample size ensures that detailed

qualitative data is obtained while maintaining a manageable scope for analysis.
4.2 Sampling Technique

The study utilizes purposive sampling, a non-probability sampling method, to select
participants. This technique ensures that only individuals with relevant experience and
expertise in marketing and supply chain operations are included, allowing for a more focused

and insightful exploration of the research questions.
4.3 Research Design

This study employs a qualitative research design to explore the marketing strategies and supply
chain challenges faced by Bengal Leaf Tobacco Industries. A case study approach has been
adopted to provide an in-depth understanding of the perspectives of employees from the
company’s marketing and supply chain departments. This design ensures a comprehensive

examination of the research objectives.

4.4 Questionnaire Design and Data Collection Methods
Questionnaire Design

A semi-structured questionnaire was developed to guide the interviews. The questionnaire
includes concise and open-ended questions, enabling participants to provide detailed and

nuanced responses. The questions are organized into the following thematic areas:

e Marketing strategies

e Export performance

e Supply chain challenges

o Strategic resources and capabilities

e Recommendations for improvement

Data Collection Methods
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Data were collected through one-on-one interviews conducted either in person or via virtual
platforms, depending on participant availability. Each interview lasted approximately 30 to 45
minutes and was audio-recorded with the consent of the participants for accurate transcription

and analysis.
4.5 Data Analysis

The collected data were analyzed using two software tools:

e Microsoft Excel: Used for organizing and managing data, as well as performing basic
descriptive analysis.

e ATLAS.ti 9: Utilized for coding and thematic analysis to identify key patterns and
insights within the qualitative data. Themes were developed inductively to align with

the participants’ perspectives.

4.6 Ethical Considerations

Ethical principles were strictly adhered to throughout the research process to ensure the rights
and welfare of participants. Participants were provided with a detailed consent form explaining
the study’s purpose, procedures, and their rights, including the right to withdraw at any stage.
All participant information and responses were anonymized to protect their identity. Collected
data were securely stored on password-protected devices and accessed only by the researcher.
Participation in the study was entirely voluntary, with no coercion or undue influence. By
employing these rigorous methodological steps, this study ensures the reliability and validity

of the findings while upholding high ethical standards.
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Chapter 5 Analysis
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5.1 Demographics Table

Respondent | Gender | Affiliation | Age Occupation Experience with
ID Group Bengal Leaf Tobacco
Industries
1 Male Employee | 25-35 International 5 years
years Marketing
Manager
2 Female | Employee | 36-45 Export Manager 7 years
years
3 Male Employee | 25-35 Sales Executive 3 years
years
4 Male Employee | 46-55 Sales Executive 6 years
years
5 Female | Employee | 36-45 International 4 years
years Marketing Analyst
6 Male Employee | 46-55 Export Manager 10 years
years
7 Male Employee | 25-35 Marketing 2 years
years Research
Specialist

The demographic analysis of respondents from Bengal Leaf Tobacco Industries reveals several
noteworthy trends. The group comprises five males and two females, indicating a male-
dominated workforce in international marketing roles, though the inclusion of females suggests
some level of gender diversity. The respondents’ ages are distributed across three groups: 25-
35 years (3 respondents), 36-45 years (2 respondents), and 46-55 years (2 respondents),
reflecting a balanced mix of younger professionals and experienced employees. Notably, the
significant representation from the 25-35 age group highlights the company’s integration of

youthful talent, potentially contributing fresh perspectives to marketing strategies.

The respondents occupy various roles within the organization, including International
Marketing Manager, Export Manager, Sales Executive, International Marketing Analyst, and
Marketing Research Specialist. This diversity underscores a structured approach to
international marketing and export management, leveraging expertise across different
functional areas. In terms of experience, respondents have been with the company for periods
ranging from 2 to 10 years. A majority fall within the 6-10 years category, reflecting a strong
base of experienced employees, while the presence of individuals with 2-5 years of experience
points to a steady influx of new talent.
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The analysis demonstrates a well-rounded workforce with a mix of roles, experience, and age
groups, showcasing Bengal Leaf Tobacco Industries’ focus on international market expansion.
However, the relatively low female representation suggests an area for improvement in
fostering gender diversity. To enhance effectiveness, the company could leverage the
innovation and energy of its younger professionals, promote initiatives to recruit and retain
more female employees, and empower senior staff to lead strategic efforts and mentorship
programs. By optimizing the roles and expertise within its workforce, Bengal Leaf Tobacco

Industries can further strengthen its marketing and export performance.

5.2 Qualitative Analysis

Marketing Strategies (Thematic Analysis)
Themes Identified:
e Global Partnerships:

Respondents highlighted the importance of building long-term relationships with
international distributors and retailers, which has increased the company’s reach in

foreign markets.

"Strong distributor relationships have significantly boosted our global presence,"

noted one respondent.
e Sustainability Positioning:

Marketing campaigns increasingly focus on eco-friendly production processes to align

with global sustainability trends.

"Customers value our environmentally friendly approach, which strengthens brand

loyalty,” stated another respondent.
e Regulatory Compliance Marketing:

Several respondents emphasized the challenge of tailoring marketing messages to

comply  with  strict  regulations, both  domestic and international.
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"Navigating advertising restrictions while remaining competitive is a constant

struggle,” said one participant.
Key Insights:

e Innovative strategies, such as trade fairs and sustainability-focused campaigns, positively
impact customer acquisition.

e Regulatory constraints limit creative and aggressive marketing efforts.

2. Export Performance (Content Analysis)
Key Narratives:

e Respondents believe competitive pricing is a major contributor to export performance,
enabling the company to penetrate cost-sensitive markets like Africa and Asia.
"Our pricing strategy makes us a strong contender in developing markets,” shared one
respondent.

o Digital platforms were mentioned as significant tools for customer outreach in
restrictive advertising environments.

« "Digital marketing helps us connect with customers while adhering to strict policies,"”

commented another.
Challenges Highlighted:

o Logistics disruptions are frequently mentioned as a barrier to timely exports.
"Shipping delays impact our ability to meet customer expectations,” observed one participant.
e Exchange rate fluctuations and tariff changes in key markets lead to pricing instability.

"Currency volatility often makes it hard to maintain stable pricing," another respondent noted.
Emerging Themes:

« Market Diversification:
e Many respondents suggested the need to explore newer markets with fewer regulatory

restrictions.
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"Tapping into emerging markets can offset challenges in stricter regions,” one
respondent suggested.

¢ Reputation Management:

« Respondents noted the need to counter negative perceptions of tobacco by highlighting
product quality and ethical business practices.

« "Emphasizing our commitment to quality and ethics is essential,” shared a participant.

3. Resources and Capabilities (Framework Analysis)
Critical Resources ldentified:

e Technological Advancements:

e Investment in cutting-edge production facilities ensures product consistency and
quality.
"Our advanced manufacturing setup is a cornerstone of our success,” emphasized one
respondent.

o Skilled Workforce:

¢ Respondents emphasized the importance of knowledgeable marketing teams capable of
navigating complex regulatory environments.

e "Our team’s expertise in compliance is invaluable,” mentioned another respondent.
Capabilities:

o Efficient supply chain management ensures timely delivery of exports.
e Strong R&D capabilities enable the development of innovative products tailored to diverse

market preferences.
Challenges Identified:

e Limited resources for in-depth market research and development of alternative products.
"We need better market insights to stay ahead," shared one participant.
o Difficulty in scaling operations to meet increasing demand from diverse markets.

""Scaling up production while maintaining quality is a challenge," observed another respondent.
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4. Recommendations from Respondents
Strategic Suggestions:

e Invest in Digital Marketing Expertise:

« Respondents believe enhanced skills in digital marketing can improve global reach,
especially in restricted markets.

o "Digital marketing training for our team is crucial,” noted one participant.

o Sustainability Initiatives:

« Aligning with global sustainability movements can significantly boost brand image and
appeal.
"Sustainability adds value and attracts a conscious customer base,” emphasized
another respondent.

o Explore Emerging Markets:

o Several participants suggested focusing on underpenetrated markets in Southeast Asia
and Africa.

« "Emerging markets hold untapped potential,” remarked a respondent.

Operational Improvements:

e Enhancing logistics efficiency and addressing supply chain bottlenecks.
"Improving logistics will directly impact our delivery performance,” said one
participant.

o Collaborating with regulatory bodies to anticipate and address future compliance
challenges.

"Proactive engagement with regulators is essential to avoid setbacks,"” noted another.

5.3 Thematic Coding and Categorization

Thematic Coding and Categorization Table

Category Themes Specific Codes Description
Global Partnerships | International Establishing and
Marketing Distributor maintaining
Strategies Collaboration partnerships with
global distributors to
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expand market
reach.

Sustainability Eco-Friendly Promoting products
Initiatives Branding as environmentally
sustainable to align
with global trends.
Regulatory Adapting to Tailoring marketing
Compliance Advertising strategies to meet
Regulations international and

domestic compliance
requirements.

Pricing Strategies

Cost-Competitive
Pricing

Leveraging
competitive pricing
to penetrate cost-
sensitive export

markets.
Digital Marketing Customer Utilizing digital
Export Engagement through | channels to promote
Performance Digital Platforms products despite

advertising
restrictions.

Logistics Challenges

Export Supply Chain
Bottlenecks

Overcoming delays
and inefficiencies in
logistics for timely
product delivery.

Technological Advanced Enhancing
Investments Production production processes
Technology with state-of-the-art
facilities to ensure
quality.
Skilled Workforce Expert Marketing Employing
Teams experienced
Resources and marketl_ng .
g professionals with
Capabilities .
expertise in
international
markets.
Market Research Insufficient Market | Limited resources
Gaps Analysis and capability to
perform in-depth
global market
research.
Regulatory Strict Tobacco Managing the
Constraints Advertising Policies | impact of strict laws
on the promotion of
Challenges tobacco products
globally.
Cultural and Social | Negative Consumer | Addressing societal
Perceptions Attitudes Toward concerns and ethical
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Tobacco

challenges related to
tobacco
consumption.

Economic
Uncertainties

Currency
Fluctuations and
Trade Tariffs

Managing economic
challenges,
including unstable
currency exchange
rates and tariff
policies.

Sustainability
Alignment

Adopting Green
Initiatives

Focusing on
sustainability to
enhance brand
image and appeal to
conscious
Consumers.

Recommendations

Market
Diversification

Exploring Untapped
Markets

Identifying and
expanding into less
regulated and
underpenetrated
global markets.

Logistics
Optimization

Improving Export
Supply Chain
Efficiency

Enhancing logistics
infrastructure to
streamline the export
process.
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Chapter-6: Discussion and Conclusion

6.1 Discussion

The thematic analysis reveals key insights into the marketing strategies and export performance
of Bengal Leaf Tobacco Industries, focusing on the interplay between organizational
capabilities, challenges, and strategic recommendations. Marketing strategies, particularly
global partnerships, sustainability initiatives, and regulatory compliance, emerge as crucial
components driving international market success. These strategies align with the company's
focus on penetrating new markets while maintaining adherence to stringent regulations,

demonstrating a strategic balance between growth and compliance.

Export performance is significantly influenced by competitive pricing, digital marketing, and
logistical efficiency. Competitive pricing has proven effective in cost-sensitive markets, while
digital marketing offers opportunities to navigate restrictions on tobacco advertising. However,
logistical challenges, including supply chain bottlenecks, remain a major obstacle, highlighting

the need for optimized operational strategies.
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The role of resources and capabilities is evident, with Advanced Production Technology being
a cornerstone of the company’s success. Investments in state-0f-the-art facilities ensure product
consistency and quality, while the skilled workforce and ongoing market research support the
development of innovative strategies. Despite these strengths, gaps in market research and
insufficient insights into global trends limit the company’s ability to adapt quickly to dynamic

market conditions.

The challenges identified, such as regulatory constraints, cultural perceptions, and economic
uncertainties, underscore the complexity of operating in the global tobacco industry. These
challenges directly impact the implementation of marketing strategies and the realization of
export goals. However, the company’s focus on actionable recommendations, such as
sustainability alignment, market diversification, and logistics optimization, demonstrates a
proactive approach to overcoming these barriers. For instance, sustainability initiatives not only
enhance brand image but also address growing consumer demand for environmentally

responsible practices.

The thematic analysis highlights the interconnected nature of marketing strategies, export
performance, resources, and challenges. Bengal Leaf Tobacco Industries exhibits a strategic
focus on leveraging its capabilities and addressing key obstacles to maintain competitiveness
in the global market. The findings underscore the need for continued investment in
technological advancements, market research, and operational efficiencies to sustain growth

and adapt to evolving industry dynamics.

6.2 Conclusion

The thematic analysis underscores the strategic importance of marketing, resources, and
operational capabilities in driving the export performance of Bengal Leaf Tobacco Industries.
The company’s emphasis on global partnerships, sustainability initiatives, and compliance with
international regulations positions it as a competitive player in the global market. However,
challenges such as regulatory constraints, logistical inefficiencies, and limited market research

highlight areas that require focused attention.

Advanced Production Technology emerges as a pivotal resource, ensuring product quality and
aligning with global standards, while competitive pricing and digital marketing strengthen the
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company’s market penetration strategies. Recommendations such as sustainability alignment,
market diversification, and logistics optimization provide actionable pathways for overcoming

barriers and enhancing performance.

Bengal Leaf Tobacco Industries demonstrates a well-structured approach to leveraging its
strengths and addressing challenges, ensuring adaptability in a dynamic and highly regulated
global market. Continued investment in innovation, operational efficiency, and sustainability
will be critical for sustaining growth and meeting the evolving demands of international

markets.

Chapter 7: Recommendations and Limitations

7.1 Recommendations

1. Enhance Sustainability Initiatives: Invest in eco-friendly practices to strengthen
brand reputation and appeal to environmentally conscious markets.

2. Optimize Logistics: Streamline supply chain operations to mitigate delays and improve
export efficiency.

3. Expand Market Research: Allocate resources to in-depth analysis of global market
trends to identify emerging opportunities and adapt strategies accordingly.
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4. Focus on Market Diversification: Explore underpenetrated and less regulated markets
to reduce dependence on highly restricted regions.

5. Leverage Advanced Production Technology: Continue investing in state-of-the-art
facilities to maintain product quality and align with global standards.

6. Strengthen Regulatory Compliance: Develop proactive strategies to navigate
international and local tobacco regulations effectively.

7. Boost Digital Marketing: Utilize digital platforms more effectively to overcome

advertising restrictions and connect with global customers.

7.2 Limitations

1. Sample Size: While efforts were made to gather diverse data, the participant pool
remained relatively small, potentially limiting the generalizability of the findings.

2. Focus on Structured Interviews: The study used a structured interview format, which
restricted the depth of responses. Although phone recordings provided additional
insights, the lack of flexibility in the interview design limited richer exploration.

3. Interviews Method: Conducting interviews over the phone excluded non-verbal cues
such as body language and gestures, which might have added context and depth to the
verbal responses.

7.3 Future Research Suggestions

Future research could explore the long-term impact of sustainability initiatives on brand equity
and export performance within the tobacco industry, particularly in markets with growing
environmental consciousness. Additionally, investigating the role of advanced digital tools,
such as Al and data analytics, in overcoming advertising restrictions and enhancing customer
engagement could provide valuable insights for navigating regulatory challenges. Research
into the effectiveness of proactive strategies for adapting to international and domestic tobacco
regulations would also offer practical guidance for companies operating in highly regulated
industries. Lastly, studying the interplay between logistical optimization and export efficiency
in emerging markets could highlight opportunities for improving global supply chain
performance.
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Appendix

Questionnaire Items

Constructs/Questionnaire Items

Demographic Data

Gender
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Experience
Occupation
Age

Marketing Strategies

What are the key marketing strategies currently used by Bengal Leaf Tobacco Industries?

What challenges do you face in implementing these strategies?

Export Performance

How do marketing strategies influence the company’s export performance?

What are the major challenges in marketing tobacco products for export?

Resources and Capabilities

What resources and capabilities are critical for successful marketing strategies?

What improvements are needed to enhance marketing and export performance?

Recommendations

What changes would you recommend to strengthen marketing strategies and export

outcomes?
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