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Letter of Transmittal

February 4, 2019

Gouranga Chandra Debnath

Right hand Professor

Head, Department of Business Administration
Personnel of Business and Entrepreneurship
Daffodil International University

Subject: Submission of entry level position provide details regarding "Temporary position

Report on Performance Appraisal of Seven Ring Cement Limited"
Dear Madam,

With due regard, 1 might want to advise you that | have arranged my entry level position give an
account of "Temporary job Report on Performance Appraisal of Seven Ring Cement Limited"”
under your benevolent supervision. In this report, | have endeavored to give my best exertion in
consistence with the ideal standard under your guidance. Because of you for the push to
guarantee effective coordination of the report and the direction you have given.

I, genuinely, trust that you will discover the report palatable and I will be most obliged to
elucidate and safeguard my report. Much obliged to you for your benevolent supervision.

Yours earnestly
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Farjana Nasreen Sharna

ID: 142-11-776

BBA Program

(Major in HRM)

Bureau of Business Administration

Daffodil International University
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Disclaimer

I, am Farjana Nasreen Sharna, thus announce that the introduced report of temporary position
entitled "Entry level position Report on Performance Appraisal of Seven Ring Cement Limited"
is particularly arranged by me after culmination of three months work in Seven Ring Cement
Limited.

I likewise affirm that, the report arranged just for my scholastic prerequisite not for some other

reason. It probably won't be utilized with the enthusiasm of inverse gathering of the association.

Jepnadloir Sor—
(Farjana Nasreen Sharna)
ID: 142-11-776
BBA Program
(Major in HRM)
Division of Business Administration

Daffodil International University
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Letter of Acceptance

This is to guarantee that Farjana Nasreen Sharna bearing 1D no. 142-11-776 understudy of BBA
Program, Daffodil International University, has finished the temporary job report under my
watch. She has worked with Seven Ring Cement Limited as an assistant and finished the report
entitled "Entry level position Report on Performance Appraisal of Seven Ring Cement Limited"
as a fractional necessity for getting BBA Degree. She has finished the report without anyone

else's input. She has been allowed to present the report.

Farjana Nasreen Sharna bears a solid good character and an extremely satisfying obligation. It
has without a doubt been an extraordinary delight working with her. I wish her everything

achievement throughout everyday life.
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(Gouranga Chandra Debnath)

Right hand Professor

Head, Department of Business Administration
Personnel of Business and Entrepreneurship

Daffodil International University
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Affirmation

Initially, I might want to pass on my appreciation to all-powerful Allah for empowering me the

quality and chance to finish the report inside the calendar time effectively.

The entry level position explore paper submitted here is executed as a component of my
temporary job program. Readiness of this report got help, direction and took significant time of
my director Gouranga Chandra Debnath Assistant Professor, Department of Business

Administration, Faculty of Business and Economics, Daffodil International University.

Be that as it may, | am hugely obliged to a few people of Seven Ring Cement Limited without
whose help the report would have been extremely hard to lead. | would accept this open door
here to express gratitude toward them for sharing their important time for long dialog and astute

recommendation, contemplations amid the temporary job program.
At long last, I might want to offer gratitude to my director Gouranga Chandra Debnath for him

consistent help, support, and guidance and for the time he has spent for the refined my report.

Without their constant help, the report would have been a directionless composition.
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Official Summery

At first the plant was introduced with a limit of creating 600tpd (ton every day) of Portland bond.
With the progression of time the interest of Crown Cement expanded step by step. In this manner
the backers extended the task thrice. By dint of value Crown Cement before long picked up
adequacy both at home and abroad which raised the need for extending the plant from beginning
600tpd (ton every day), 800tpd second unit in 2002, 1400tpd third unit in 2006 and 3000tpd
fourth unit in 2011 in this manner raising the all out creation ability to 5800tpd for example

1.740 million metric ton for each annum.

There are five parts. In section initially contains the basic piece of the report which infers seven
ring bond constrained has administrations to the client presentation, inception, goals, scope,
procedure, impediments. In section second the historical backdrop of seven ring concrete
constrained, mission, vision. In part Third infers hypothetical parts of seven ring bond
constrained, Performance Appraisal process, techniques, benefits, targets and so forth.

Four parts comprises Performance Appraisal of Seven Ring Cement Limited. Current utilized
technique for PA by seven ring concrete restricted is MBO strategy. It is an intelligent strategy
that empowers representative inclusion in evaluation process. It is received for increasing a few
advantages, similar to straightforwardness, better correspondence, enhanced workplace,
expanded profitability and such. Each gathering related with EPA must be made appropriately
educated about MBO strategy just as the entire EPA process. This should be possible through
formal and casual correspondence among the workers of all dimension. This can decrease the

obstruction from the representatives' part.

Five sections incorporate discoveries, proposals and decision about the report. Be that as it may,
challenge lies in legitimate execution of MBO strategy in PA framework. Robotization process
can likewise confront troubles if not took care of appropriately. Satisfactory workforce with
sound learning about MBO technique just as in general PA framework. By effectively and

proficiently meeting the difficulties, Seven Ring Cement Limited can accomplish upper hand.

© Daffodil International University



Tables of Contents

TITLE

Letter of Transmittal

Disclaimer

Letter of Acceptance

Affirmation v
Official Summery \Y
Chapter One: Introduction 1-3
1.1 Presentation of the investigation 1
1.2 Beginning of study 1
1.3 Destinations of the examination 2
14 Extent of the examination 2
15 System of the investigation 2
1.6 Confinements of the Investigation 3
Chapter Two: History of Seven Ring Cement Limited 4-5
2.1 History of Seven Ring Bond Restricted 4-5
2.2 Vision & Mission 5
Chapter Three: Theoretical Aspects 6-10
3.1 Hypothetical Viewpoints 6
3.1.1 Meaning of Execution Evaluation 6
3.2 Destinations of Execution Examination 6-7
3.3 Advantages of Evaluation 7
3.4 Who leads the examination and When 7-8
35 Information Accumulation Techniques 8-10
3.6 Dad Process 10
Chapter Four: Performance Appraisal of Seven Ring Cement 11-27
Limited
4.1 Execution Evaluation of Seven Ring Bond Restricted 11-14

© Daffodil International University




4.2 Representative Execution Assessment of Seven Ring Concrete Restricted 14-15
4.3 Contrasts Between Past and New Execution Examination framework 15-16
4.4 Execution Survey and reward 16-17
4.5 Yearly Augmentation 17
4.6 Advancement 18-20
4.7 Execution Examination Assessment Process 20-22
4.8 Varieties in Dad Process in Seven Ring Concrete 23
4.9 Computerization in Dad framework in Seven Ring Concrete 23-24
4.10 Execution Evaluation of Seven Ring Bond 24-26
4.11 The fruition procedure of Execution Examination Structures 26-27
Chapter Five: Findings, Recommendations and Conclusion 28-30
5.1 Discoveries 28
5.2 Suggestions 28-29
53 End 29
Bibliography 30

© Daffodil International University




1.1 Presentation of the investigation:

At first the plant was introduced with a limit of delivering 600tpd (ton every day) of Portland
concrete. With the progression of time the interest of Crown Concrete expanded step by step. In
this way the patrons extended the task thrice. By dint of value Crown Concrete before long
picked up adequacy both at home and abroad which raised the need for growing the plant from
beginning 600tpd (ton every day), 800tpd second unit in 2002, 1400tpd third unit in 2006 and
3000tpd fourth unit in 2011 accordingly raising the complete generation ability to 5800tpd for

example 1.740 million metric ton for every annum.

The organization has been recorded in Dhaka Stock Trade and Chittagong Stock Trade in 2011.
Its high development plan have been exceedingly valued by the investors, and have won
financial specialists trust. Its retrogressive and forward joining attempts have given new
measurements to its development stage. With this end in view, the partner mechanical units' viz.,
Crown Polymer Packing Ltd., Crown Power Age Ltd., Crown Sailors Ltd., Crown
Transportation and Coordination's Ltd., Crown Bond Concrete and Building Materials Ltd. have
been set up and are as of now in activity. The organization has likewise procured a convenient
max estimate maritime ship to encourage transportation of crude materials from abroad. It is
ideally expected that these new development stages will encourage making of new measurements

and wildernesses to the mother organization Seven Ring Bond.

1.2 Beginning of study:

Ace of Business Organization (MBA) Program requires a three months connection with an
association pursued by an investigation relegated by the manager of the college. | was appended
with Seven Ring Concrete as an understudy. My manager has requested that I make an
investigation on Execution Examination of Seven Ring Concrete An Investigation at Seven Ring

Bond as a feature of the satisfaction of MBA degree.
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1.3 Destinations of the examination:

The fundamental destinations of the examination are to accumulate useful learning with respect
to HRD framework and task. This viable introduction allows us to organize out hypothetical

learning with the reasonable experience.

1. To the distinctive strategy for the representative of seven ring bond constrained.

2. To assess execution examinations of the worker of the seven ring bond restricted

3. To recognize about the execution examination of seven ring bond restricted

4. To perceive the issue identified with execution examination of seven ring bond restricted

5. To make suggestions based on discoveries
1.4 Extent of the examination:

The investigation will for the most part center around the Execution Examination of Seven Ring
Concrete An Investigation at Seven Ring Bond.. That implies, in this investigation every one of
the parts of Execution Examination has been talked about. Additionally, the issues and proposed

arrangements of Execution Examination likewise have been presented in this investigation.
1.5 System of the investigation:

For smooth and precise examination everybody need to pursue a few standards and controls, the
investigation attribute were gathered from two sources:

1) Primary sources:

e Practical work area work
e Face to confront discussion with the officer

e Directs perceptions
2) Secondary Sources:

e Annual Investigation of seven Ring Bond

e Files and Envelopes
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1.6 Confinements of the Investigation:

In spite of the fact that | have gotten warm collaboration from representatives of Seven Ring

Concrete they were too occupied to even think about helping me now and again. | have

confronted the accompanying issues, which might be named as the impediment/deficiency of the

gxamination:

Most of the essential information were not in the shape those can help recorded as a hard
copy an examination.

Secondary information is additionally exceptionally uncommon. It is simply just the yearly
investigation and the site.

Confidentiality of information is another boundary that was gone up against amid the direct
of this investigation.

Lack of understanding of the respondents was the serious issue that made numerous disarrays
with respect to confirmation of calculated and hypothetical recognition.

Lack of accessibility of adequate information.

© Daffodil International University



2.1 History of Seven Ring Bond Restricted:

Disregard Shing Gathering has been built up in Hong Kong in the year 1988 and from that point
forward Gathering has engaged with universal import and fare exchanging business managing
Concrete, Clinker, Gypsum, Limestone, Shake Phosphate and Iron mineral. Additionally, set up
a solid maritime dry payload ship's working division to deal with possess load transportation for

on-time conveyance to all abroad client.

Gathering's first modern venture was made in Bangladesh to help the center business of bond. In
the year 1999 set up Seven Circle Bangladesh Ltd to create and showcase concrete under the
brand name SEVEN RINGS Bond. Predictable Quality with Strength, Present day development
and Innovation, and Visionary Administration has put the organization as one of the main

concrete brands in the nation.

The main production line of Seven Rings Concrete was set up at Kaligong, Gazipur, Dhaka for
the sake of Seven Circle Bangladesh Ltd. (SCBL) on the bank of the stream Shitalakha which is
just 38 KM far from Dhaka city with the present generation limit of 1.9 Million M/tons per

annum to cover the interest of More prominent Dhaka, Mymensingh, Sylhet and Comilla.

The second plant of Seven Rings Concrete was set up in 2014 in Labanchara, KDA Modern
Zone, Khulna under the name Disregard Shing Bond Factories Ltd (SSCML) on the bank of
Rupsha Waterway which is just 7 KM far from Khulna Downtown area with generation limit of
1.6 Million M/tons per annum to cover the interest of southwest zone and northern locale of the

nation.

As forward and in reverse linkage support of bond industrial facility, the gathering has built up
WPP Pack Assembling plant, Power Age Plant, Street Transportation Division and Water
Transport Division. Aside from this, the gathering has built up Inland costal vessel Building

offices with Slipway Dock yard for vessel's support.
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The joined creation limits of both the industrial facilities is currently 3.5 Million Tons for each
annum which has made Seven Rings Concrete one of the biggest bond fabricating plant in the
nation. Both the processing plants of Seven Rings Bond are remarkable in keeping up best

quality items with item decent variety of world-class standard.

2.2 Vision and Mission:

Vision:

Our vision is to make a commitment to the country by making openings in the field of modern
development and improvement of Bangladesh, and to give a strong establishment to society's

future.
Mission:
As a cutting edge bond organization, we fabricate concrete (Brand name: Crown Bond) to

address the issues of customers through inventive items and administrations that make an

incentive for every one of our partners.
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3.1 Hypothetical Viewpoints:

3.1.1 Meaning of Execution Evaluation:

Dad is an assessment procedure of a representative concerning his activity execution. It is a
formal arrangement of audit and assessment of individual or group undertaking execution. The
evaluation estimates aptitudes and achievements with sensible precision and consistency. It gives
an approach to help recognize regions for execution upgrade and to help advance proficient

development.

PAs effectively include representatives in understanding what is anticipated from them. By
setting concurred destinations — and later looking into the outcomes — every representative is
in charge of his or her own execution. It is a vital instrument for execution the executives and

furthermore utilized as a mechanism of correspondence between manager and subordinate.

3.2 Destinations of Execution Examination:

The principle goals of an examination framework are as a rule to survey execution, potential and
recognize preparing and profession arranging needs. Likewise the evaluation framework might
be utilized to decide if representatives ought to get a component of money related reward for

their execution.

Execution surveys - give chiefs and workers chances to examine how representatives (1 are
advancing and to perceive what kind of upgrades can be made or assist given with building on
their qualities and empower them to perform all the more viably.

Survey of potential and advancement needs - predicts the dimension and kind of work that

representatives will have the capacity to do later on and how they can be best produced for their

very own vocation and to augment their commitment to the association.
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Reward audits - decide the 'rewards' that representatives will get for their past work. The reward
audit is typically a Dad rate process from the evaluation framework yet the survey is frequently

helped by data given by the Dad.

3.3 Advantages of Evaluation:

The advantages of Dad are as per the following:

e Setting a practicable focus for the representative

e Enhanced control framework by obviously indicating the objective and auditing the

advancement

e Facilitating fair reward framework

e Enhanced correspondence channel

e Determining the requirement for work force preparing and advancement

Predicting the execution of work candidate

3.4 Who leads the examination and When:

Dad is a piece of execution the board. HR dept. conducts execution the executives. Execution the
executives frameworks comprise of the exercises and procedures received by an association fully
expecting enhancing representative execution just as hierarchical execution. Thus, execution the
board is directed at the authoritative dimension and the individual dimension. At the authoritative
dimension, execution the executives manages hierarchical execution and contrasts present
execution and hierarchical execution objectives. The accomplishment of these authoritative

execution objectives relies upon the execution of the individual hierarchical individuals. In this
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way, estimating singular representative execution can turn out to be a significant execution the

board procedure for the reasons for HR and for the association.

The execution the board procedure starts with administration inside the association making an
execution the executives arrangement. Basically, the executives oversees execution by impacting
representative execution input (for example preparing programs) and by giving input through
yield (for example execution evaluation and examination. The Dad procedure ought to almost
certainly advise workers about the association's objectives, needs, and desires and how well they

are adding to them.

There are no ardent principles about the recurrence or timing of the examination procedure. It
very well may be completed half yearly, quarterly, yearly or in any recurrence that the
administration thinks essential. Yet, by and large, PAs are led in any event yearly, and yearly

worker execution audits give off an impression of being the standard in many associations.

3.5 Information Accumulation Techniques:

There are three fundamental strategies used to gather Dad information: target generation, staff,

and judgmental assessment.

Target creation:

The target creation strategy comprises of direct, yet constrained, measures, for example, deals
figures, generation numbers, the electronic execution observing of information section laborers,
and so on. The measures used to assess execution would rely upon the activity and its

obligations.

In spite of the fact that these measures manage unambiguous criteria, they are normally
inadequate due to foundation sullying and basis lack.
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Standard pollution recognizes that the inconstancy of execution can occur because of elements
past Paradigm representative's inadequacy alludes to control the way that the amount. of
generation does not really demonstrate the nature of the items. Because of these predisposition,

information gathered in target technique regularly give fragmented outcome.

Work force:

The work force technique is the chronicle of withdrawal practices (for example non-attendance,
mishaps). Most associations view unexcused nonappearances as pointers of poor employment
execution, even with every single other factor being equivalent. Yet, this is liable to rule lack.
The amount of a worker's nonappearances might be to the activity and its obligations. Therefore,

the legitimacy of this technique is sketchy.

Judgmental assessment:

Judgmental assessment has all the earmarks of being a gathering of strategies. A typical way to
deal with acquiring PAs is by methods for raters. The primary strategies utilized in judgmental
Dad are:

Realistic Rating Scale: realistic rating scales are the most usually utilized framework in Dad. On
a few distinct components, subordinates are made a decision on 'how much' of that factor or
attribute they have. Ordinarily, the raters utilize a 5-or 7-point scale; in any case, there are
upwards of 20-point scales.

Representative Examination Strategies: as opposed to subordinates being made a decision
against pre-set up criteria, they are contrasted and each other. This technique is liable to corona
impact the constrained conveyance strategy is useful for huge gatherings of rates. The raters
assess each subordinate on at least one measurements and after that put each subordinate ina 5 to
7 class typical appropriation. The strategy for best reviewing distinguishes the 10% most
minimal performing subordinates and expels them leaving the 90% higher performing

subordinates.
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Conduct Agendas and Scales: In this technique, Chiefs record practices of what they judge to be
work execution significant and keep a running count of good and terrible practices. A discourse
on execution may then pursue. The typically secured rating scales (BARS) join the basic
occurrences strategy with rating scale strategies by rating execution on a scale yet with the scale

focuses being moored by social episodes.

3.6 Dad Process:

The beginning stage for the Dad procedure is recognizing explicit execution objectives. An
examination framework can't adequately fill each ideal need, so the executives should choose the
particular objectives it accepts to be most imperative and practically feasible. The framework the
association picks should explicitly meet its ideal objective. Such a large number of Dad
frameworks come up short since the board anticipates excessively from one strategy and does not

decide explicitly what it needs the framework to achieve.

The subsequent stage in this continuous cycle proceeds with building up execution criteria
(norms) and imparting these execution desires to those concerned. At that point the work is
performed and the boss evaluates the execution. Toward the finish of the examination time
frame, the appraiser and the worker together survey work execution and assess it against set up
execution gauges. This survey decides how well representatives have fulfilled these guidelines,
decides explanations behind inadequacies, and builds up an arrangement to address the issues. At

this gathering, objectives are set for the following assessment time frame, and the cycle rehashes.

10
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4.1 Execution Evaluation of Seven Ring Bond Restricted:

4.1.1 Distinctive technique for the representative of Seven Ring Bond Constrained:

Chiefs may browse among various evaluation techniques. The kind of Dad framework utilized
relies upon its motivation. On the off chance that the real accentuation is on choosing individuals
for advancement, preparing, and justify pay builds, a conventional strategy, for example, rating
scales, might be suitable. Community oriented strategies, including contribution from the

representatives themselves, may end up being progressively reasonable for creating workers.

Yearly Private Reports:

Amid a specific period, a chief gets ready yearly private reports for each subordinate who reports
to him. In these reports, he discusses the highs and lows of the worker execution in the previous
year. This report is arranged and archived by the HR office and sent to the executives for a
choice on the representative's future in the association. The disadvantage here is that the worker
does not find the opportunity to make enhancements for his execution as this report is kept
classified.

MBO Technique:

The executives by destinations (MBO) is a procedure of characterizing targets inside an
association so the board and representatives consent to the goals and comprehend what they have
to do in the association so as to accomplish them. The executives by Targets characterizes jobs

and duties regarding the representatives and help them chalk out their future strategy in the

association. It is an intuitive strategy that support setting process. The board by destinations
directs the representatives to convey their dimension best and accomplish the objectives inside

the stipulated time allotment.

11
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360-Degree Input Assessment Technique:

The 360-degree criticism assessment technique is a prominent Dad strategy that includes
assessment contribution from various dimensions inside the firm just as outer sources. The 360-
degree strategy is not normal for conventional execution audits, which furnish representatives
with input just from administrators. In this strategy, individuals all around the appraised worker
may give appraisals, including senior administrators, the representative himself for herself,
bosses, subordinates, peers, colleagues, and inner or outside clients. Upwards of 90 percent of
Fortune 500 organizations utilize some type of 360-degree input for either representative
assessment or improvement. Numerous organizations use results from 360-degree programs for
traditional applications as well as for progression arranging, preparing, and proficient
advancement. In contrast to conventional methodologies, 360-degree criticism centers around
abilities required crosswise over authoritative limits. Additionally, by moving the obligation
regarding assessment to more than one individual, a considerable lot of the basic examination
mistakes can be decreased or dispensed with. Programming is accessible to allow directors to
give the appraisals rapidly and advantageously. The 360-degree input strategy may give a

progressively target proportion of an individual's execution.

Rating Scales Strategy:

Rating scales strategy is a Dad technique that rates workers as indicated by Dad characterized

variables.

Utilizing this methodology, evaluators record their decisions about execution on a scale. The
representatives as indicated by scale incorporate a few classes, regularly 5— 7 in number,
characterized by descriptive words, for example, characterized variables. Extraordinary, meets
desires, or needs enhancement. Despite the fact that frameworks regularly give a general rating,
the technique by and large takes into consideration the utilization of more than one execution

model.

12
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Rating scales technique is exceptionally prominent in view of its effortlessness, which allows
brisk assessments of numerous representatives. At the point when the appraisals are evaluated,

the technique encourages examination of workers' exhibitions.

The variables picked for assessment are ordinarily of two kinds: work related and individual
qualities. Occupation related variables incorporate quality and amount of work, though close to
home components incorporate such practices as relational aptitudes and attributes, similar to
flexibility. The appraiser finishes the frame by showing the level of each factor that is most
reasonable for the representative and his or her execution. These rates are then changed over into
evaluations or focuses. If there should be an occurrence of extraordinary rating, appraiser can

include remark supporting his or her rating.

Basic Episode Strategy:

The basic episode strategy is a Dad technique that requires keeping composed records of
exceedingly positive and negative worker work activities. We influences the division's adequacy
sig administrator records it. Toward the finish of the examination time frame, the rater utilizes

these records alongside other information to assess worker execution.

With this technique, the examination is bound to cover the whole assessment time frame and not

concentrate on the previous couple of weeks or months.

Work Guidelines Technique:

The work guidelines technique is a Dad strategy that analyzes every worker a foreordained
standard or anticipated dimension of yield. Measures mirror the typical yield of a normal laborer
working at an ordinary pace. Firms may apply work benchmarks to practically a wide range of
employments, yet creation occupations for the most part get the most consideration. A

conspicuous preferred standpoint of utilizing models as evaluation criteria is objectivity.

13
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With the end goal for workers to see that the benchmarks are objective, they ought to see
obviously how the guidelines were set. The executives should likewise clarify the reason for any

progressions to the guidelines.

Positioning Technique:

The positioning technique is a Dad strategy in which the rater positions all representatives from a
gathering arranged by generally speaking execution. For instance, the best worker in the
gathering is positioned most elevated, and the poorest is positioned least. This methodology is
rehashed until all representatives are positioned. A trouble happens when all people have

performed at equivalent dimensions.

Combined correlation is a variety of the positioning technique in which the execution of every
representative is contrasted and that of each other worker in the gathering. A solitary model, for
example, generally speaking execution, is frequently the reason for this correlation. The
representative who gets the best number of great correlations gets the most astounding

positioning.

4.2 Representative Execution Assessment of Seven Ring Concrete Restricted:

e The complete assessment is for 200 imprints. For Self Assessment there are 100 imprints and
for administrator 100 imprints are additionally relegated.

e Employees need to pass judgment on themselves on 2 to 4 frameworks, which rely upon sets

of expectations.

e Supervisor will likewise pass judgment on workers on networks, however all out an incentive

from this will be 95, and the rest 5 imprints will be doled out as disciplinary activity rate.

e After the absolute rate is determined out of the 200 imprints, at that point it will be isolated

by 2.
14
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e According to conclusive rate the representative will get reward or discipline as indicated by
his/her execution. For 5 (90-100): 4 Additions + Advancement +Incentives, For 4 Points (80-
89): 3 Augmentations + Advancement, For 3 Points (70-79): 2 Additions, For 2 (60-69):
General Augmentation, For 1 Point (50 - 59): No Augmentation will be given.

e Here, for giving the advancement, representative need to work no less than 2 years inside the

association neither can't get the advancement, just get the addition and motivations.

4.3 Contrasts Between Past and New Execution Examination framework:

There are such a large number of contrasts between the past and current methods the created and
changed execution the executives arrangement of M.I. Concrete Processing plant Ltd. (Crown
Bond):

In past, self and manager frame were both to some degree same, in light of same criteria's
nevertheless the new adjusted scorecard design centers around different altered choices.

The networks did not depend on office explicit KPIs but rather | have distinguished and made

tweaked KPI based assessment frames.

From past framework to current the framework turn out to be increasingly straightforward,
workers can assess themselves and can undoubtedly discover what his administrator

contemplates him.
Learning and development is extremely critical for representatives, which was totally
disregarded, and the new equalization scorecard based configuration has the consideration to

distinguish the learning and development networks.

The past rating scales were uneven, yet the new organizations have a fair scale for estimation.

15
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The director had few handle over workers and their execution examination, yet because of the
new arrangement manager has been given some control to practice his capacity more than

previously.

4.4 Execution Survey and reward:

e The motivation behind the Execution Examination is to be assessed the staff part's execution

amid the survey time frame in connection to his/her work.

e At the finish of each finished year from the date of his/her joining, the administration will

complete an audit on the execution of the concerned representative.

e On the premise of by and large execution of the concerned representative augmentation as

well as advancement might be considered.
e Every the board staff part will approach his/her Execution Examination sheet so as to offer
him/her chance to know his/her shortcoming, with the goal that he/she can address

himself/herself as well as remark on the evaluation paper.

e Every the board staff part is urged to share, in the audit procedure by including composed

remarks the assessment frame. The administration staff individuals are additionally urged to:

e Inquire about his or her execution now and again.

e Accept extra obligations and show activity

e Review open doors for headway inside the branch of employment characterization

e Ask for help with building up an objective arranged way for headway inside the division or

Organization.

16
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e Recommendation for augmentation and/or advancement will be suggested by the line
authority dependent on execution assessment and will be recorded on the Execution
Examination Frame.

e The Chiefs concerned will endorse all addition, updating and advancements.

4.5 Yearly Augmentation:

e Normal yearly augmentation will be granted once per year to the worker who has finished
one year's administration dependent on yearly execution examination done by the expert
compensation additions are planned to perceive predominant execution and are consequently,

not programmed.

e Annual Addition will wind up due consistently (subject to palatable execution) from the date

of joining which will be given after survey of execution of the representatives.

e Increments are normally 1 stage in outstanding cases more than one-advance additions might

be prescribed relying upon execution subject to endorsement of the Governing body.

e An representative who got cautioning letter as an issue of disciplinary activity may not be
given yearly augmentation relies on gravity of the offense for which the letter was issued and

the measure of enhancement in the worker's execution following the letter.

e However addition will be given rely upon organization money related position

4.6 Advancement:

The central measure to be seen in thinking about proposals for advancement is relative
legitimacy. In evaluating merit, showed execution is the chief thought. Execution is
comprehended as the way in which a Staff Part satisfies work obligations and duties over the

period since the last examination and/or advancement. Also generally speaking execution ought

17
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to be assessed. The key components in execution are those reflected in the execution
examination audit.
Promotion is the headway of a worker to the following higher advance in a similar

review/classification of starting with one classification then onto the next class.

Promotion may possibly be given to a worker if his duties are upgraded. (Extra assignments
don't really expand one's obligation level)

e A staff part might be viewed as qualified for advancement to next higher position contingent
upon his/her nature of execution and subject to accessibility of the situation at the higher

review/classification.

e Promotion will ordinarily not surpass one review at any given moment. In any case, in
outstanding cases more than one review advancement might be considered whenever

affirmed by the administration.

e Sincerity genuineness commitment and honesty of the staff part should be considered for

advancement.

Promotion might be considered for meriting hopefuls according to following criteria:

A. Management Staff Classification (Review 1 to 4) Somewhere around 3 (three) constant long

periods of acceptable administration similarly situated.

B. General Staff Classification (Review 5 to 8) Somewhere around 5 (five) ceaseless long

stretches of acceptable administration similarly situated.

C. However the administration in remarkable cases may overlook these criteria.

e Every worker is assessed independently and contrasted and different representatives in a

similar review all through the association. The board audits the whole basis important to
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establish that all Staff Individuals meet the activity necessities including scholarly capability,
proficient capability, experience, legitimacy and status.
e Recommendations for advancements are then submitted to the Top managerial staff through

the Foundation Sub-Council.

e The Directorate audits and endorses advancement proposals put together by the Board of

trustees.

4.6.1 Advancement from General Staff to The board Staff Classification:

e General Administration Classification representatives who meet the activity necessities and
obviously show potential to progress to the MS classification might be considered for
advancement to the executives staff class gave;

e They have moved on from any perceived College;

e They have gained extra confirmation/articled ship/uncommon preparing in the applicable
field of work;

e They have something like 5 years of significant involvement in Organization or in some

other association of comparable nature of global notoriety.

e Besides, following focuses will be mulled over for change from GS to MS classification:

e Consistently phenomenal execution

e Already doing proficient or semi— proficient work.

19
© Daffodil International University



4.6.2 Extraordinary Advancement:

Special advancement might be given to a meriting representative for his/her extraordinary
execution, dedication to obligations, activity and drive in the release of obligations paying little
respect to position and rank, if so affirmed by the Examination Board according to provision 2.
No staff part will be considered for extraordinary advancement except if there is explicit proof
of:

e Exceptional accomplishment in his/her work;

e Consistently exceptional dimension of execution; and

e Career potential just as undisputed capacity to attempt more noteworthy obligation.

4.7 Execution Examination Assessment Process:

Examination technique, as it were, relies upon how the representative execution is assessed.
Associations browse various assessment frameworks. Again the procedure picked by the

association generally relies upon the reason for the association.

Seven Ring Concrete endeavors to guarantee a target, productive and sound examination
framework to control representatives toward the authoritative objective through an intelligent
and successful way. The administration endeavors to accomplish this objective using MBO

process.

When the representatives are appraised based on specific criteria (clarified in the past area), they

are then been assessed.

The all out assessment is done on the size of 100 imprints. This complete imprints is conveyed

into various classes.
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Stage 1: Assessment of Accomplishment of Business Target (marks-50)

e This part assesses a representative's play out an. This examination is done again on two

sections.

e Accomplishment of business focus (for various segments)- marks 30

e Accomplishment of business focus (for working benefit of the association)- marks 20

e Every representative needs to satisfy an objective on various areas. Imprints allotment for

this section is 30.

e The most extreme dispensed imprints for every division are 6. A representative self rates his
situation based on rate finished of the objective appointed to him. At that point the boss

assesses on a similar scale.

e A representative is then assessed based on his commitment altogether working benefit. This
portion is distributed 20 checks out of 50. The level of benefit earned as to the focused on

benefit is then assessed.

Stage 2: Assessment of Consistence (marks-10)

This part consider since with an interior worker's control framework, rules, direction, agree
standing rules and any such consistence specialist. Rating data in this class will be given by Head
office, Inward Control and Consistence Division. Based on the data the representative is

evaluated.

Stage 3: Assessment of Competency and Administration Quality (marks-40)

This is a judgmental assessment part. Worker's leaded assessed on the size of 0 to 5. Where 0-5

scale shows
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The assessment is done on eight criteria which are of subjective nature and which for the most
part shows the attributes of a representative that may significantly affect the working
environment. After a representative has evaluated himself on the predetermined criteria, his chief

assesses him on similar criteria.

Stage 4: Last Appraising

In this stage the outcomes from stage 1,2 and 3 are totaled and a last score is granted. In view of

the score, the appraiser rate the assess on a rate premise as pursues

If there should be an occurrence of self examination, this rating can with respect to any elements

that he considers as preventions towards the accomplishment of his objective.

Stage 5: Proposal of the Appraiser

In view of the last evaluating, appraiser prescribes a few activities to be taken for the assess.

Such activities may incorporate

Recommendation for yearly augmentation

Recommendation for advancement

Recommendation for quickened advancement

Denied advancement, needs further improvement

The initial three suggestions expressed above are certain proposals and last two are non-positive

suggestions. The proposals depend on the rating as following way-
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4.8 Varieties in Dad Process in Seven Ring Concrete:

The Evaluation Procedure is pretty much same all through the association. Be that as it may,

varieties can be seen with respect to a few cases. Such varieties are examined underneath

Contrasts in Worker level:

An association has diverse dimension of representatives for various classifications of work. Only
one out of every odd worker does same nature of work. So assessing every representative in
same criteria isn't practicable. A Chief and a Money Officer does altogether different kind of
occupation. As their activity contrasts, so ought to be their evaluation framework. For this

variety happens.

Competency based Evaluation: For ordinary occupation workers like Money Officer, Office
Colleague and such, competency based examination is utilized. It isn't excessively not quite the
same as the standard evaluation technique. These workers also are alloted some constrained
targets, yet these are not the reason for their evaluation. Or maybe representatives with such

employment determination are assessed based on their particular ordinary activity competency.

Characteristic based Evaluation: This technique is utilized for assessing Bolster Staffs like-
Security Staff, Office Chaperon, Driver and such. No objectives are alloted to them. They are
essentially evaluated based on their own attributes and decorums and on how well they are

carrying on their employments.

4.9 Computerization in Dad framework in Seven Ring Concrete:

The entire procedure of representative examination has been being done in a manual framework.
However, manual framework has a few insufficiencies that at last compromise the adequacy of
the evaluation procedure. The preparing of each endorsement shape requires audit by prompt
director and appraiser's manager. At that point the related party. At long last Audit Board of

trustees needs to survey every one of the records. More often than not representative individual
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documents are additionally considered for significant data with respect to worker. This entire
procedure turns into an extremely extensive one when done physically. Computerization can take
care of this issue. Seven Ring Bond is as of late endeavor an activity to mechanize the evaluation
framework. A product naming Circle is being created to direct the evaluation procedure through

computerization. This activity is relied upon to —

Increase effectiveness as far as human asset and different parts of the association

Decrease cost because of diminished representative need

Save time

Increase representative profitability

Ensure straightforwardness

4.10 Execution Evaluation of Seven Ring Bond:

Execution Evaluation (Dad) is the instrument for estimating the execution of an individual and
distinguishes the holes and plan future improvement so as to empower a superior execution

between the occupations and the officeholder.

It is a HR procedure for driving business results. It is characterizing ahead of time what the
representatives must do as a person to win in the commercial center and later on surveying the

execution dependent on the degree to which the association accomplish result.

Execution Evaluation is very organized that it can proportion of survey both objective (What)

and the administration abilities (How)

Objectives Key Outcome Zones (KRA) is the particular significant targets to be set toward the

start of the year through interview with the revealing administrator or director. These should be
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adjusted to the targets of the capacity and thus to in general destinations of the Seven Ring Bond
(Seven Ring Concrete, 2015).

An administration competency is an aptitude, capacity or characteristic that predicts

accomplishment to play out an occupation.

The Execution Examination should be actualized according to PAS design which will be flowed

by HR toward the start of the year. The meaning of rating in execution examination is given

beneath for reference:

Execution Standard

= Excellent (4.5-5.0)

= Very Great (3.5-4.5)

= Good (2.5-3.5)

= Average (1.5-2.5)

= Below Normal (1.0-1.5)

Seven Ring Bond think about the accompanying term for Examination

Sign key occupation duties/Targets/Work plan of the representative for the year.

= Performance at work.

= Knowledge level.

= Behavioral skill level.
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Excellent= 91-100, Very Good= 71-90, Good= 51-70, Average= 31-50 and Beneath Average= 0-
30

Consider hands on Execution and the outcomes conveyed by worker (Judge Amount and

Quality) - anybody of the accompanying:

= A Most grounded all around entertainer, Particularly Surpassed targets/given what plan

for above desire.

= A More grounded all entertainer, Sensibly Surpassed or target/given work plan above

desire.

= A Solid entertainer Met targets/given work plan agreeably inside desire.

= A Sensible entertainer, Intently Met target/given work plan, however not completely

acceptable.

= Performance standard is Well Underneath, targets/given work plan, needs genuine

tanning and genuine endeavors to progress.

The individuals who are evaluated in Amazing, Great, Great, Normal and Underneath Normal

are qualified for impetus reward or advancement.

4.11 The fruition procedure of Execution Examination Structures:

It is now referenced that there are two sorts of structures one is for the chiefs and another is for
the representatives who are working under them that implies other than Directors. Presently the
consummation procedure of two unique sorts of structures will be examined roar to make it

progressively justifiable:
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At first the execution evaluation type of the directors will be referenced:

The shape comprises of four pages. Toward the start of the configuration page one it needs to
make reference to the year for which the association is assessing his representatives. At that point
the name of the assess (the individual who is assessing) and furthermore the assignment, age, last
advancement date, benefit period with Seven Ring Bond and so forth data must be notice.
Administration time of the present position and furthermore need to make reference to the

activity area implies where the representative was dealing with that specific timeframe.

At that point the Administration Board of trustees need to top off the area A where they have to
make reference to the benefit that the organization Chief accomplished and the focused on

benefit that was chosen by the expert.

In the wake of completing area An administration need to top off part B which is named other
key targets added to section A. In the event that An is accomplished, B might be overlooked.
Yet, on the off chance that An isn't accomplished, they should top off the rates of various
variables that is referenced in that specific zone. These elements are stores, advances, progresses,

imports, trades, settlements, bonds and so on.

In the wake of finishing segment B they need to finish segment C. in this area they need to give a
few points about nature of accomplishments. These accomplishments are review compliances,
NPL new and recuperation, working spending plan, worker advancement and so forth in the

wake of finishing this three section they put the imprints beneath and include them.
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5.1 Discoveries:

1) Current utilized technique for Dad by Seven Ring Concrete is MBO strategy. It is an
intelligent strategy that energizes representative association in examination process. It is received
for increasing a few advantages, similar to straightforwardness, better correspondence, enhanced

workplace, expanded efficiency and such.

2) PA process begins with defining objectives. Through the means of setting target, contrasting
genuine execution and focused on execution appraiser's chief's evaluation it come Survey

Advisory group. At each progression representative's included.

3) The assessment of real execution in examination with the focused on execution is done based
on some foreordained variables. After the examination, rating is done based on subjective and

quantitative elements.

4) Recognizing the advantages of computerization process, Seven Ring Concrete has as of late
taken activities for mechanizing the Dad procedure. Through computerization certain advantages
like-diminished cost, expanded profitability, expanded proficiency, straightforwardness are

relied upon to pick up.

5) Implementation of MBO technique faces certain shortcomings in Seven Ring Concrete.
Absence of satisfactory qualified work force, opposition from countless, insufficient preparing of

each related gathering represents a risk to the adequacy of MBO strategy.

5.2 Suggestions:

1. Every gathering related with Dad must be made appropriately proficient about MBO strategy
just as the entire Dad process. This should be possible through formal and casual correspondence
among the workers of all dimension. This can lessen the obstruction from the representatives'

part.
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2. Various in-house preparing, composed rules, formal and casual instructional meetings may be

masterminded to decrease the hole of learned, quglified work force.

3. Top administration must make a domain where representatives will don't hesitate to be

engaged with generally speaking Dad process.

4. Automated Dad should have been acclimated with every related gathering. This preparation

procedure ought to be begun as right on time as could be expected under the circumstances.

5. PA assessment process can incorporate certain other criteria as the premise of representative
evaluation. This may incorporate surveying a worker's ongoing Representative's slow

improvement if there should be an occurrence of progressively exact shape.

5.3 End:

The significance of human asset for an association is enormous. An association with a dynamic
and successful workforce unquestionably appreciates upper hands over its rivals. Perceiving the
reality, Seven Ring Bond has taken an auspicious choice to modernize its HR The executives

Framework. Receiving MBO strategy for Dad framework is the initial move toward it.

Robotization in Dad is another sending venture towards change the executives. Through a

development Dad framework Seven Ring Bond is endeavoring toward achieving its objective.

In any case, challenge lies in legitimate execution of MBO technique in Dad framework.
Computerization process can likewise confront troubles if not took care of appropriately.
Satisfactory workforce with sound learning about MBO technique just as by and large Dad
framework. By effectively and productively meeting the difficulties, Seven Ring Bond can

accomplish upper hand.
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