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1.1 Introduction: 

1.2 Origin of the Report: 

1.3 Background of the study:  
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1.4Objectives Of the study: 

 

1.5 Scope of the study: 

 

1.6 Methodology:
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 Annual Report of ShahJalal Islamic Bank Limited. 

 Various prescribed forms of investment were analyzed 

 

Data analysis and report writing:  

Collected data were analysed and presented in the form of bar chart and pie chart etc. Various 

types of software were used to analyse the report such as Ms Word, Excel etc. 

 

1.7Limitations: 

.  
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Chapter-02 
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2.1 Management Aspect 

2.1.1 Overview of ShahjalalIslami Bank Ltd: 

 

2.1.2 Vision: 

 

2.1.3 Mission: 

• To provide quality services to customers.  

• To set high standards of integrity.  

• To make quality investment.  

• To ensure sustainable growth in business.  
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• To extend our customer innovation services acquiring state-of the art technology 

blended with Islamic principles. 

• To ensure human resource development to meet the challenges time. 

 

2.1.4 Strategies: 

2.1.5Aims and Objectives of Shahjalal Islami Bank Ltd  
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Investing through different modes permitted under Islamic Shariah 

2.1.6 Business philosophy of Shahjalal Islami Bank Ltd  

2.1.7 Departments of the Shahjalal Islami Bank Ltd:  

2.1.7.1 Bank Operational area: 

 

 

1. General Banking Department: 
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2. Foreign Exchange Department: 

3. Investment Department: 
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2.1.8Organogram of ShahjalalIslami Bank Limited: 
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2.2 Products & Services: 

Investment products, Corporate (Mode) 
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 Investment Scheme for CNG Conversion 

 Investment Scheme for Overseas Employment 

 Investment Scheme for Education 
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2.3 Financial highlights of Shahjalal Islami Bank Ltd. 

 

 

 
 

2.4 SWOT analysis: 

 

SWOT is consisted of strengths, weaknesses, opportunities and threats. After carrying out the 

SWOT analysis of ShahjalalIslami Bank Limited I have got the following result. 

 
2.4.1 Strengths: 
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2.4.2 Weakness: 
 

. 

 
2.4.3 Opportunities: 
 

2.4.4 Threats: 
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CHAPTER 03 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



17 
 

©daffodil International University 

 

Investment &Its Activities 

3.1 About Investment  

 

The primary objectives of investment are given below 

 Safety 

 Income 

 Growth of Capital 

And the secondary objectives of investment are given below 

 Tax Minimization 

 Marketability / Liquidity 
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3.2 Factors related to Investment: 

Risk 

Time 

Rate of return 

Security and collateral 

Operating expense 

Legal consideration 
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3.3.1 Bai- Mode (Buy/Sale): 

Under Bai- Mechanism Shahjalal Islami Bank Ltd has practiced different kinds of investment 

modes. These are given below 

 Bai-Murabaha (Contract Sale on Profit) 

Features of Bai- Murabaha:  
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 Bai-Muajjal (Deferred Sale) 

 

 Features of Bai-Muajjal: 

 

 

 Bai- Salam (Advance Purchase or Sale) 
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Of the said contract and the commodity/products are delivered to the buyer as per specification, size, 

quality, quantity at a future time in a particular place. 

Features of Bai- Salam: 

 

Execution of Bai- Salam: 
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 Istishna’a 

 

Features of Istishna’a: 

 

Execution of Istishna’a: 
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3.3.2 Share Mode: 

In this ModeSJIBL invest by two ways. These are 

 Mudaraba 

 

 Musharaka (Partnership based investment) 
 

 

Features of Musharaka 

 Bank and client both supply capital unequally/equally. 

 Profit is divided as per agreement and actual loss is divided as per equity. 

 Client will maintain all accounts properly bank or its agent may verify or audit it. 

 Banks can advise the client in such a business in respect of the business. 
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 All partners can participate in the management of the business and can work for it. 

 The liability of the partner is normally unlimited. Therefore, all the liabilities shall be 

borne proportionately by all the partners. 

 

3.3.3 Ijara (Lease) Mode 

 

Hire Purchase under Shirkatul Melk is a Special type of contract that has been developed 

through practice. Actually, it is a synthesis of three contacts: 

 

i) Shirkat 

ii) Ijara and 

iii) Sale 
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3.4 Investment Processing of SJIBL 

  

1. Selection Stage 

 

 Character; 

 Capacity; 

 Capital; 

 

•Selection of the Client 

• ApplicationStage 

• AppraisalStage 

• SanctioningStage 

• DocumentationStage 

ddDDDDdDocumentati

ondosasStage 

• DisbursementStage 

• Monitoring& Recovery Stage 
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 Collateral. 

 Condition. 

 

2. Application Stage 
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4.Sanctioning stage 
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 Tax Payment Certificate. 

 Stock Report. 

 Trade License (renewal). 

 VAT certificate 

 Liability statement from different parties. 

 Receivable from different clients. 

 Other assets statement. 

 And Other documents 
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Details of Special Investment Schemes under Investment Mode 
 

 

Name of 

Scheme 

Eligibility Maximu

m 

invested 

money 

Client’s 

equity 

Period of 

investment 

Mode of 

investment 

Household 

Durables 

scheme 

Govt., semi govt, autonomous 

official, teachers, doctors, 

engineers etc. 

500000 25% 2 years 
Bai-

Muazzal 

Housing 

Investment 

Scheme 

Govt., semi govt, autonomous 

official, universities teachers, 

doctors, engineers etc. of City 

Corporations 

3000000 
50%/ 

40% 
15 years HPSM 

Transport 

Investment  

Scheme 

Govt, semi-govt, autonomous 

official, universities teachers, 

doctors, engineers, business 

man, etc. 

2000000 30% 3 years HPSM 

Car  Investment 

Scheme 

Govt, semi-govt, autonomous 

official, universities teachers, 

doctors, engineers, business 

man, etc. 

350000 30% 4 years HPSM 

Investment for 

Doctors 

New, experienced, specialized 

doctors 
1000000 20-30% 5 years 

HPSM, 

Bai- 

muazzal 

Small Business 
Fishery, livestock, 

manufacturing. 
100000 0-20% 1-2 years 

HPSM, 

Bai- 

muazzal 

Agriculture 

Implements 

Farmer, half educated rural 

youth 
200000 20% 2 years 

HPSM 

Micro 

Industries 

Diploma, skilled &semi-skilled 

youth 
200000 Nil 5 years 

HPSM, 

Bai- 

muazzal 

Real Estate 

Investment 

Program 

For all Kind of land owners 

under City Corporation  

important  

50% of 

cost of 

constructi

on 

50% 10-15 years HPSM 
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3.5 Year Wise Investment & Growth Rate of Investment of SJIBL  

 

 

Year 2013 2014 2015 2016 2017 

Amount (TK in 

Millions) 

274,425 305,841 406,817 403,195 480,595 

Growth Rate % 22.65% 16.19% 21.93% 9.09% 13.93% 

 

 

Table 3.5: Year Wise Investment & Growth Rate (Source: Annual report of SJIBL) 

 

 

Figure 3.5: Year wise Investment of SJIBL 

274425
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Figure 3.6: Investment Growth Rate of SJIBL 

Interpretation: There is an increasing trend of investment of SJIBL. From the above chart 

we can see (Figure 3.5) that the lowest investment was TK 274,425 million in 2013 and the 

highest amount is TK 480,595 million in 2017 which increased the deposit trend line. The 

reason of increasing trend of investment was that SJIBL invested in diversified portfolio 

(including microcredit to large investment).  The investment decreased from 2015 to 2016 

was TK 406,817 to 403,195 million because that time SJIBL faced various problems like 

political instability, economic unrest, lack of proper utility facility etc. 

However, we can see from the graph (Figure 3.6) that the growth rates of deposit of SJIBL 

were fluctuating. Growth rate of deposit decreased from 22.65% in 2013 to 13.93% in 2017 

and this makes trend line fall. We can see that from 2013 and 2015 the growth rate of 

investment was increased in 16.19% to 21.93% and also deccreased from 2014 and 2016 to 

2017  which was 9.09% to 13.93%. The reasons of increasing the growth rate investment are 

that in those years SJIBL could properly invest their money because economic condition was 

good and faced less political problem. The reasons of decreasing in trend in the mentioned 

year were due to political instability, economic downturn. So this made the investment 

growth rate decreased and also various financial institutions and banks came in the market so 

the trend line decreased in the growth of investment. 
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3.7 Year Wise Investment to Deposit Ratio Analysis  

 

Investment to Deposit Ratio: 

 

Investment to deposit ratio measures the portion of deposit used for investment in loan 

products. The more the ratio, the more the bank is using its deposit as investment. 

 

 

 

Figure 3.7: Investment to Deposit Ratio of SJIBL 

Interpretation: The graph shows that investment to deposit ratio has decreased over the 

years. In the graph (Figure 3.7) we have seen that the ratio has decreased from 90.17% in 

2013 to 79.88% in 2016. The reason of decreased the trend line is because SJIBL has hold 

deposits amount year by year and then they have surplus of money but they can’t properly 

invest the money because of some political unrest, economic recession every year. As a 

result, they could not find the good business holder to invest them. We know if investment is 

increased and on the other hand total deposit is also increased then ultimately investment to 

deposit ratio decreased. 
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3.8 Mode Wise Investment in 2017  
 

 

Sl No 

 

Mode 

2016 2017 

Amount 

(MillionTK) 

% to Total 

Investment 

Amount 

(Million TK) 

% to Total 

Investment 

1 Bai-Murabaha 225,876 55.52% 281,556 60.75% 

2 HPSM 95,481 23.47% 109,941 23.72% 

3 Bai-Muajjal 24,053 5.91% 15,443 3.33% 

4 Bill Purchased & 

Negotiation 

29,686 7.30% 30,424 6.56% 

5 Quard 13,670 3.36% 15,478 3.34% 

6 Bai-Salam 4,200 1.03% 4,808 1.04% 

7 Mudaraba - 0% 3,000 0.65% 

8 Musharaka 13,838 3.40% 2,825 0.61% 

 Total 406,805 100% 463,475 100% 
 

Table 3.8: Mode Wise Investment in 2016 (Source: Annual report of SJIBL) 

 

 

Figure 3.9: Mode Wise Investment in 2016 of SJIBL 
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Figure 3.10: Mode Wise Investment in 2017 of SJIBL 

 

Interpretation: From the above graph (Figure 3.9&3.10) we can see that in the year 2016 

and 2017, SJIBL invested their maximum portion in Bai-Murabaha mode (56% and 61%) 

which is TK 225,876 and 281,556 million respectively that means sale for which payment is 

made at a future fixed date or within a fixed period in short, it is a sale on credit. The main 

reason is that the clients choose the Bai-Murabaha because they don’t need to face various 

documentation problems so clients freely select the Bai-Murabaha. The second maximum 

portion of investment is in HPSM mode whose percentages are 24% (approx.) both the year 

in 2015 and 2016.The HPSM mainly used in Ijara mechanism so clients choose secondly the 

HPSM. The bank invests in other modes at lower percentage. The lowest portion was 

invested in Bai-salam at 1%.Bai-salam is not choosen by various clients because it is used to 

export in outside country so clients face various problems in the documents process. 

Trend of Mode Wise Investment in Bai-Murabaha from 2013 to 2017  
 

Year 2013 2014 2015 2016 2017 

Investment in Bai-Murabaha 

(Million TK) 

117,180 177,136 221,632 225876 281,556 

Percentage of Total 
Investment 

54.60% 57.92% 59.43% 55.52% 60.75% 

Table 3.11: Year Wise Investment in Bai-Murabaha (Source: Annual report of 

SJIBL) 

61%

24%

3% 6%
3%

1%

1%

1% Mode Wise Investment 2017

Bai-Murabaha

HPSM

Bai-Muajjal

Bill Purchased & Negotiation

Quard

Bai-Salam

Mudaraba

Musharaka
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Figure 3.11: Year wise Investment in Bai-Murabaha 

Interpretation: There is an increasing trend of investment in Bai-Murabaha of SJIBL. 

From the above we can see the graph (Figure 3.11) that the lowest investment was TK 

117,180 million in 2013 and the highest amount is TK 281,556 million in 2016. Because 

customers are satisfied with the service and they don’t face various problems as Bai-

Murabaha documentation needs a few papers,it makes them to invest in this mode. 

 

3.12 Investment in Hire Purchase under Shirkatul Melk(HPSM)  
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Figure: 3.12 Year wise investmnet in HPSM 

Interpretation: There is an increasing trend of investment in HPSM of SJIBL. From the 

above we can see the graph (Figure 3.12) that the lowest investment was TK 73,871 million 

in 2013 and the highest amount is TK 109,141 million in 2016. This makes the trend upward. 

3.13Investment in Bai-Muajjal  

 
Year 2013 2014 2015 2016 2017 

Investment in Bai-Muajjal (Million TK) 7,318 15,912 18,295 24,053 15,443 

Percentage of Total Investment 3.41% 5.20% 4.91% 5.91% 3.33% 
 

Table 3.13: Year Wise Investment in Bai-Muajjal (Source: Annual report of 

SJIBL) 

 

 

Figure: 3.13 year wise investment in Bai Muajjal 

Interpretation: There is an increasing trend of investment in Bai-Muajjal of SJIBL. From the 

above graph we can see (Figure 3.13) that the lowest investment was TK 7,318 million in 2013 

and the highest amount is TK 15,443 million in 2017.This makes the trend line. From the year 

2016 to 2017 the trend line of total investment decreased from TK 24,053 to 15,443 million. 

Because customers were afraid of political unrest and for this reason client should not run 

business properly. Clients also made loss project in that year so they withdraw the deposit fromthe 
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fund and for that reason SJIBL couldn’t invest. But from 2013 to 2014 the trend line increased 

because clients are satisfied with the service and also they did not face so various problems. So 

various customers felt trusted which makes them to deposit in the bank. 

3.14Investment in Bai Salam  
 

Year 2013 2014 2015 2016 2017 

Investment in Bai Salam (Million TK) 3,624 3,528 4,532 4,200 4,808 

Percentage of Total Investment 1.38% 1.15% 1.22% 1.03% 1.04% 

 

Table 3.14: Year Wise Investment in Bai Salam (Source: Annual report of SJIBL) 

 

 

Figure 3.14 Year Wise Investment in Bai Salam 

Interpretation: There is a fluctuating trend of investment in Bai-Salam of SJIBL. From the above 

graph we can see (Figure 3.14) that the lowest amount was TK 3,528 million in 2014 and the highest 

amount is TK 4,532 million in 2015.From the year 2013 to 2016 the amount decreased from TK 3624 

to 3528 million and 2013 to 2015 the trend line of total investment was decreased from TK 4532 to 

4200million. But in the other years the trend line increased because clients found it favourable to do 

business with conducive political environment. 
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3.15 Investment in Musharaka  
 

Year 2013 2014 2015 2016 2017 

Investment in Musharaka (Million TK)  12,240 9,571 13,719 13,838 2,825 

Percentage of Total Investment 4.65% 3.13% 3.68% 3.40% .61% 

 

Table 3.15: Year Wise Investment in Musharaka (Source: Annual report of 

SJIBL) 

 

 

 

Figure 3.15 Year Wise Investment in Musharaka 

 

Interpretation: The graph (Figure 3.15) shows a volatile trend in investment under 

Musharaka. The graph shows fluctuating trend in investment under Musharaka, The 

investment under Musharaka was Tk million 12,240 in 2013. However, the Musharaka 

investment as amount of total investment has fluctuated from 2014 to 2017.  
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3.16Department Wise Investment in 2017  
 

Department Industry Commerce Real 

Estate 

Agriculture Transport SME Others 

Amount (TK 

in millions) 
247,350.99 129,544.05 37,680.39 11,131.09 6,435.45 201,127 31,333.50 

In Percentage 34% 9% 8% 2% 1% 42% 4% 

 

Table 3.16: Department Wise Investment (Source: Annual report of SJIBL) 

 

 

                   Figure 3.16Department Wise Investment of SJIBL in 

2017 

 

Interpretation: From above graph (Figure 3.16) we can see that in 2017, SJIBL invested 

their maximum amount in the Department of SME TK 201,127 million which is 42% of total 

investment, TK 247,350.99 million in Industry Department which is 34% of total investment 

and comparatively very poor investment in Real Estate 8%, Agriculture 2% than Transport 

1% and Others 4% respectively. 
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3.17 Geographical Location Wise Investment  
 

Geographical Location 2015

6 

2017 

In Rural Areas 13% 5% 

In Urban Areas 87% 95% 

 

Table 3.17: Geographical Location Wise Investment (Source: Annual report of 

SJIBL) 

 

Interpretation: The above table shows that SJIBL distributes large portion of investment in 

urban areas both in the year 2016 & 2017. But the bank does not concern in rural areas to 

distribute the investment. 

 

3.18Income from Investment  

 

Year 2013 2014 2015 2016 2017 

Amount (in 

Million TK) 
24,766.26 32,019.53 43,672.23 48,145.46 49,109.96 

 

Table 3.18: Year Wise Income from Investment (Source: Annual report of SJIBL) 
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Figure 3.18 Amount of Income from Investment 

 

Interpretation: The graph shows that the income from Investment has upward trend over 

the years. The income from investment has increased from 24,766.26 in 2013 to 49,109.96 in 

2017. This indicates the efficiency of the investment of SJIBL. The reason of increased the 

trend line was because SJIBL has variousclients who believe in Islamic rules and regulations. 

So, they deposited huge amount of money in the bank and SJIBL used their assets to invest 

and got handsome amount of profit. For this reason amount of income from investment was 

increased day by day. 

3.19 Return on Investment (ROI) of SJIBL  

 
ROI primarily is an indicator of managerial efficiency; it indicates how capable management 

has been in converting assets into net earnings. The higher the firm’s return on total assets, 

the better the ROI of a firm is. The ROI of SJIBL has given below: 

  

Year 2013 2014 2015 2016 2017 

Percentage 10.08% 10.87% 9.21% 11.49% 9.86% 

 

Table 3.19: Return on Investment (ROI) of SJIBL(Source: Annual report of 

SJIBL) 
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Figure 3.19 Percentage of Return on Investment 

Interpretation: The above graph shows the return on investment of the total investment from 

the year 2013 to 2016. The ROI of SJIBL has decreased from 2014 to 2016. However, ROI has 

decreased over the last three years. So this is a bad sign for the bank. The reason of decrease of the 

trend line was because last three years SJIBL faced some unavoidable problems like political 

unrest, economic termination and various businessmen were afraid of some reasons, so this makes 

the percentage of ROI to decrease. 
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4.1 Findings  

The main objective of the report is to analyse the investment activities of Shahjalal Islami 

Bank Limited (SJIBL). The study of investment activities of Shahjalal Islami Bank Limited 

reveals the following major findings: 

 There are three mechanisms of investment practice such as Bai mode (buy& sales 

basis), Share mode, and Ijarah mode (Lease). 

 SJIBL invested their major portion in Bai-Murabaha that is 55% in 2015 and 66% 

in 2016. 

 

 Most of people don’t understand about Islamic terms such as 

Mudarabah,Murabaha, Musharaka, HPSM etc. 

 SJIBL invested their maximum portion in Dhaka division which is 59%. The 

second supremepercentage of investment is in Chittagong division which is 20%. 

 Major portion of the investment is made in the industrial Department. 
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4.2 Recommendations   

Putting recommendation is very complex for me with my short internship experience & 

knowledge but with my petty knowledge and sharing some of my views on some areas where 

bank can take measures. Though Shahjalal Islami Bank Ltd. (SJIBL) is performing well, it 

has some crucial areas to improve which are prescribed below: 

 SJIBL should focus on shariah perceptionconcerning investment among the bank 

officers; employer and the clients by strong working out, everything. 

 In 2013, investment to deposit ratio of SJIBL is 79.88% and industry average is 

90.17%. So, the bank should increase its investment from its deposit. 

 They may concentrate to make investment easier to other compared. 

 It is a modern banking era. Each and every commercial bank is properly utilizing 

technological inventions. So, SJIBL needs to utilize modern technologies to keep 

pace with the modern time. 

 SJIBL mustrecruit different speculation modes according to varying diverse needs 

of clients by conducting huge research & study. 

 

 

 

 

 



46 
 

©daffodil International University 

4.3 Conclusion   

 

 

 

 

 

 

 

 



47 
 

©daffodil International University 

4.4 Bibliography   

Books:  

1. Cynthia D. Fisher, Lyle F. Schoen feldt, James B. Shaw “Human Resource 

Management”, 6
th

Edition                                                                                      

2. Dessler, Gary, (2003) “Human Resource Management”, Publication of Persons 

Education Pte Ltd., India. 

3. Khan, Awal Abdul, (2008), “Human Resource Management & Industrial Relations”                             

Abir Publication, Dhaka. 

4. Lloyd. Byars& Leslie W. Rue, Strategic Human Resources Management 8
Th 

Edition 

(Towson University) 2002. 

5. Miles, RE & Snow, CC 1984, Designing strategic human resource management 

systems, Organizational Dynamics, vol. 28, no. 3, pp. 62-74. 

6. Neresh k. Malhotra, Human Resource Management, Seventh Edition (2006-2007). 

 

 

Annual reports  

Shahjalal Islami Bank Ltd (2017), Annual Report, Shahjalal Islami Bank Ltd.  

Shahjalal Islami Bank Ltd (2016), Annual Report, Shahjalal Islami Bank Ltd.  

Shahjalal Islami Bank Ltd (2015), Annual Report, Shahjalal Islami Bank Ltd.  

Shahjalal Islami Bank Ltd (2014), Annual Report, Shahjalal Islami Bank Ltd.  

Shahjalal Islami Bank Ltd (2013), Annual Report, Shahjalal Islami Bank Ltd.  

Websites: 

 http://www.siblbd.com 

 http://www.siblbd.com. 


