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1.1 Rational of the Study 
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1.2  Objectives Of the Study      
 

 

1.3  Research Methodology 
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1.4 Organization of the Report 

The sequence in which the internship report materials are arranged and bound just as 

follows: 

 

1. Cover  Page and  Title  Page 

2. Letter  of  submission 

2. Declaration 

3.Supervisor  Certification  

4. Acknowledgment  

5. Executive  Summery  

5. Table of Content   

7. List of Table  

8.List Of  information 

10Chapter 

11. Reference  

1.5 Limitations of the Study 

The limitations  were: 

1. Sometimes I was assigned to do some jobs without explaining why this work is 

to be done. This situation has created a lot of problems to understand why a 

specific function is being performed. 

 

2. Another problem is concerned with data collection. ABL starts from 1972, so 

there is shortage of sufficient data for comparing. Moreover, the bank has supplied 

me the annual report only for one year. 

3. Another problem is time constraint. 45 days are not sufficient time to prepare a 

complete internship report.  

4. The employees are not literary strong enough about banking activities 

5. They can perform activities but can not explain 

6. Their web sites does not posses updated information and well organized.  
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2.1 About the Bank 
 

 

 

 

 

 

 

 

 

Chapter-2: Description of the Organization 
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2.2 Board of Directors 

Chairman 

Dr Zaid Bakht 

Chairman Directors 

2. Mr. Ranjit Kumar Chakraborty  

3. Mr. Shekhar Dutta 

4. Mr. Nagibul Islam Dipu 

5. Mr. Md.Abdus Sobor  

6. Barrister Zakir  Ahmed 

7. Mr. Shazada Mohudul  

8. Mr. Abdus Jahir Ahmed (Sufian)  

9. Mr. K.M.N. Manjurul Alom 

10. Mr. A.K.  Gulam  Kibria 

11Luna Shamsul 

12. Mr syed Bazlur Karim 

 

2.3 ABL’s Vision, Mission & Corporate Strategy  

 

 

http://www.jamunabankbd.com/profile/chairman.htm
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2.4 Strategies 

 

 To manage and operate the Bank in the most efficient manner to enhance 

financial performance and to control cost of fund 

 To strive for customer satisfaction through quality control and delivery of 

timely services 

 To identify customers' credit and other banking needs and monitor their 

perception towards our performance in meeting those requirements. 

 To review and update policies, procedures and practices to enhance the ability 

to extend better service to customers. 

 To train and develop all employees and provide them adequate resources so 

that customers’ needs can be reasonably addressed. 

 To promote organizational effectiveness by openly communicating company 

plans, policies, practices and procedures to employees in a timely fashion 

 To cultivate a working environment that fosters positive motivation for 

improved performance  

 To diversify portfolio both in the retail and wholesale market 

 To increase direct contact with customers in order to cultivate a closer 

relationship between the bank and its customers. 

 

2.5 Objectives of Agrani Bank Limited 

 

 To earn and maintain CAMEL Rating 'Strong' 

 To establish relationship banking and improve service quality through 

development of Strategic Marketing Plans. 

 To remain one of the best banks in Bangladesh in terms of profitability and 

assets quality.  

 To introduce fully automated systems through integration of information 

technology. 

 To ensure an adequate rate of return on investment 

 To keep risk position at an acceptable range (including any off balance sheet 

risk) 

 To maintain adequate liquidity to meet maturing obligations and 

commitments. 

 To maintain a healthy growth of business with desired image. 

 To maintain adequate control systems and transparency in procedures. 

 To develop and retain a quality work-force through an effective human 

Resources Management System.  

 To ensure optimum utilization of all available resources 

 To pursue an effective system of management by ensuring compliance to 

ethical norms, transparency and accountability at all levels. 
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Some recent points about Agrani Bank 
 

 Agrani Bank Limited is a 100% state-owned commercial Bank in Bangladesh. 

 Customer can open a Savings, Current or Fixed Deposit account with any 

branch of Agrani Bank Limited 

 Agrani Bank Limited's service charges for Inland Remittances like purchasing 

Pay Order, Demand Draft, Telegraphic Transfers, Inland Bill Purchase etc. are 

very nominal compared to those of any private bank. Open an account with 

any of our 867 branches and enjoy the privileges. 

 If Customers  withdraw more than one fourth of balance or more than Taka 

20,000 (whichever is lower) at a time or make more than two withdrawals in a 

week from your Savings Bank A/C in a month your Savings Account will not 

earn interest for that month. 

 Clients may purchase Shilpa Unnayan Bonds and earn high rates of interest 

along with tax benefits. 

 Client may locate any Branch, Divisions or even executive of Agrani Bank 

Limited by a Search Engine in Contact Us. 

 Agrani E-cash ATM Card helps you avoid risk or carrying cash and draw cash 

from 40 different Auto Teller Machines located at different places. 

Our 40 Authorized Dealer Branches located all over Bangladesh are ready to 

serve you for any foreign exchange related business. 

 If clients want to export or import any commodity or service contacts any of 

ABL’s Authorized Dealer Branches. Agrani Bank Limited gives top priority in 

handling remittance from Bangladeshi Wage Earners working abroad. We 

have made arrangement to ensure crediting the remitted amount to the 

beneficiary's A/C within 72 hours from the time our Back Office in Dhaka 

receives Credit Advice. 

 Bangladesh Government passed a law titled 'Money Laundering Prevention 

Act 2002'. Anyone involved in laundering money in any form, through 

'hundi', over-invoicing, misrepresentation or any negligent failure in 

repatriating export proceeds etc. will be awarded punishment, if found guilty. 

For that Agrani Bank Appreciates client to use formal channels 

 

 Their  money will always be in foreign currency of your choice  

 They  can withdraw and transfer both interest and principal in foreign currency  

 They  will enjoy many privileges Government has declared for expatriate 

Bangladeshis who send their money through banking channels  

 They  can also convert your foreign currency into Taka  

 If Client repays loan installments regularly they will enjoy rebate of interest @ 

1.50 % for general loan and @ 0.50% for House Building Loan. 
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2.6. Financial Performance of Agrani Bank Limited  
 

2.6.1. PROFIT 

 

In 2017 ABL has earned an in operating profit of Tk as next to 

tk of 2016. The revenue after taxation & provision stood at tk 

in 2017 against of 2016.                                             

 
 

 

Figure-01 

2.6.2. DEPOSIT AND DEPOSIT MIX:  

 

In the year 2017 and 2016 current deposits and other accounts ,bill payment ,saving 

bank deposit and fixed deposit below 

                                                              2017                                            2016 

                                                            Taka                                              Taka 

Current deposits & other accounts    2 8,028,439,819                         2 4,823,027,429 

Bill Payment                                      2, 935,711,346                            3, 015,184,391 

Saving Bank Deposit                      6 9,655,900,644                         6 4,855,561,211 

Fixed deposits                                6 5,663,572,383                            5 4,120,848,737 

Deposit and other accounts:    11 1 66,283,624,192             1 46,814,621,768 

 
 

           Figure-02 

 

Operating  profit 
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2.6.3. CAPITAL STRUCTURE: 

 

Agrani bank is a commercial bank : the bank establish in 26 march 1992 under the 

two Pakistani bank such as Habib bank and commerce bank. The authorized capital tk 

30 million and paid capital 10 millions. 

 

2.6.4. LOANS AND ADVANCES 

 

The graph show that2017 loan and advance more than others year. In  2017 loan and 

advance 40000 millions and 2013 10000 millions 
. 
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FOREIGN EXCHANGE 

3.1 Introduction: 
 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter-3: Literature Review 

The Importer 

(Buyer of Goods) 

The Bank 

(Third Party) 

The Exporter 

(Seller of Goods) 
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3.2 Foreign Exchange: 

  

Functions of foreign exchange market .  

 

   Transfer of funds or purchasing power  

  Trade financing.  

  Facilities for avoiding foreign exchange risk or hedging or risk 

 management. 

 

3.2.1  Role of Banks in International Trade Management: 

 
  To facilitate payment  

  To provide finance 

 

Basis of International Trade: 

 

1.  Mercantilist view  

  Encourage exports and discourage imports  

2.  Comparative Advantage Theory 

 Trade based on comparative advantage namely production, cost,  and 

opportunity cost and factor endowment.  

  Make trade free or remove trade restrictions.  

3.3 Foreign Exchange: 
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3.4 Exchange Rate: 
  

This is the rate at which two national currencies are exchanged. The junction of the 

market command curve and supply curve of foreign currency determine the Exchange 

Rate. The demand for foreign exchange arises primarily in the course of importing 

goods and services from abroad and making foreign investment loans. The supply of 

foreign exchange arises in the course of exporting goods and services and receiving 

foreign investment and loans.  

The price of Foreign Exchange market is technically known as exchange rate. There 

are exchange rates for buying as well as for selling foreign currency by AD. 

 

3.4.1 Buying Rates: 

 

 

 

T.T. (Documentary): 

In this type of transactions, the bank is required to handle certain documentations. 

This rate is applicable to purchase of TT accompanied by documents. Say, when 

payment against a TT is made on production of invoice or other documents a cushion 

is loaded in the rates to compensate for the additional work. When export bills are 

negotiated under documentary L/C against which TT a similar cushion obtains 

reimbursement from the opening bank is loaded for the additional work. 

 

 

 

 

 

.  

 

OD (Transfer): 

OD (Transfer) rate is applicable to purchase of instruments other than export bills and 

TTs such as cash currency, personal cheques, and demand drafts, TCs etc. Loading 

transit interest at commercial rate arrives at this rate.  
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3.4.2 Selling Rates: 
 

TT/OD Rate 

This rate is applicable to all types of outward remittances except import bills. The 

bank loads an exchange margin over the Bangladesh Bank's spot selling rate. 

BC Selling Rate 

BC Selling rate is applicable for retirement of import bills irrespective of whether 

such sales are affected by TT, MT or FDD. ADs load a profit margin and handing 

charges over TT/DD rates. Charges connected with import bills such as postage, cable 

confirmation of L/C, commission are recovered from the importer on actual basis. 

Interest for the period between payment abroad by the correspondents to the suppliers 

and payments received here by the ADs from the importer on retirement of import 

bills are realized separately.  

 

3.4.3 Quotation: 
 

Communication to the customers for the bank's price for foreign exchange is known 

as Quotation. In financial product pricing like one for quoting exchange rate, bankers 

are always guided by three elements: 

  Cost of fund 

  Cost of administration  

  Cost of capital  

Quotation types: 

Quotations are of two types: 

1.  Direct Quotation  

2.   Indirect Quotation  

 

Direct Quotation: 

  
If the exchange rate is expressed in fixed unit its called direct quotation.  

 

Indirect  qoatation: 

   

.  

American terms: An Exchange Rate expressed as number of currency units per dollar.  

European terms: An Exchange Rate expressed as number of dollars per currency unit. 

American terms: If we express the price of fixed unit of dollar in terms of variable 

unit of any other currency.  

European terms: If we express the price of fixed unit of any other currency in terms of 

variable unit of dollar currency.  

Difference between buying and selling rates is known as dealing spread margin or 

Bid-Ask spread.  
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Rules of Game 

 

 

  

 

 

Quotation type                       Rule 

Direct              Buy low              Sell high 

Indirect    Buy low  Sell high 

 

 

 

3.4.4 Various Terminologies Relating to Rates: 
 

Sport Rate: It is an exchange rate for on the spot transaction. 

Banker's Definition: 

.  

Long position/ over bought: If buying is higher than selling in relation to a particular 

currency is called long position/over bought.   

 

Square position: If buying is equal to selling is called square position.  

 

Over sold/short position: If buying is lower than selling or selling is higher than 

buying is called oversold/short position. 

 

Cross rate: It is a rate to be found out from two rates or it is the third rate, which is to 

be calculated from two given rates. 

 

3.4.5 Use of Cross Rate: Two concepts 
 

 Pegging currency:  

 

Pegging currency is a foreign currency or a basket of foreign currency with which the 

value of local currency is linked up. Taka is pegged with 15 other currencies.  

 

 Intervention currency:  

 

Intervention currency is a foreign currency in terms of which value of local currency 

is expressed. 

If foreign currency is not the intervention currency then we have to use cross rate. 

When two rates are similarly quoted then divide the rate. When two rates are not 

similarly quoted then multiply with the rate.  
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3.5 Authorized Dealer: 
 

.  
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Checklist of requirements: 
 

 Member of BASIS or BCS.  

 Having Computer Literacy or related professional background.  

 Preference to the firm/company having prior experience.  

 Satisfactory performance Certificate/Acceptance Letter from /Counterpart 

abroad.  

 Valid export Orders are in hand.  

 

Export 
 

The export of Agrani bank 2013to 2017. 

 

Table 1.2 

Year   Taka in million 

2013 41970.60 

2014 41709.80 

2015 51713.30 

2016 48918.70 

2017 49538.30 

 

 
Figure: 1.2 
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3.6 Agrani Bank, Principal Branch, Motijheel, Dhaka as an 

Authorized Dealer: 
 

The concerned officials of "Foreign Exchange Department" are vastly experienced in 

this respect and working here for a long time. 

In Principal  Branch foreign exchange divvied two major activites.  

1. Import foreign exchange activities  ;  

2.  Export foreign activies 

3.  Remittance foreign exchange activities . 

  

 

 

 

 

   

 

 

 

Source: Official Records of Agrani Bank, Principal Branch, Dhaka 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Principal 

Branch 

Foreign Exchange 

Department  

Import Section  Foreign Remittance 

Section 
Export Section 
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3.7 Correspondent Banking 
 

.  

3.8 Import Section: 

Fig: Types of Importers 

 

 

 

 

 

 

 

 

 

Source: Official Records of Agrani Bank, Principal Branch, Dhaka. 

 

 

 

 

 

 

Importer 

Public Sector (Govt. 

Organs. & Corps.)  

Private Sector 

Commercial (Finished 

Products) 
Actual Users  Industrial (Raw materials, 

Machineries etc.) 
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3.9 Import Procedure: 

3.9 Cash in Advance: 
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3.10 Open Account: 
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3.10.2 Documentary Credit: 

 
  

3.11 Documentary Credit/Letter of Credit (L/Cs): 
  

 

              

 

 

 

 

 

 

 

The buyer The Seller Sales Contract 

The buyer The Issuing Bank Reimbursing agreement 

The Issuing Bank The Beneficiary 

Documentary Credit 

Agreement 
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3.11.1 Purpose of L/C: 

 Imports may be made on the basis of the following financing arrangements. 

 

 

 Term foreign currency loans. 

 Commodity exchange. 

 

3.11.2 Kinds of Credits Occurred in L/C operations: 
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3.11.3 Bank as a Party of Documentary Credit: 

 

 

. 

3.11.4 Mechanism of L/C Opening: 

 Following is a flow chart for opening L/C  

 

    

 

 

 

 

Note: Advising bank may at the same time be the Negotiating Bank, Reimbursement 

Bank, and Add. Confirming Bank. 

 

Issuing Bank  Negotiating Bank 

(Exporter has an account 

with this bank) 

Advising Bank (against of the 

issuing bank) 

Reimbursement Bank (The 

bank that debit the importers 

account) 

Add Confirming Bank 

(Confirmation of the L/C 

opening bank if wanted by the 

negotiation Bank ) 
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3.11.5 Proposal for Opening of L/C:  

- 

.  
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3.11.7 The Letter of Credit Authorization Form: 
 
  

The letter credit authorized form is the following:  

 

 Name and address of the importer 

 IRC no. and year of renewal 

 Amount of L/C applied for (both in figure and in word) 

 Description of item(s) to be imported 

 ITC Number/HS Code No. 

 Signature of the importer with seal 

 

 

 

 

 

3.11.8 The IMP Form: 
  

The IMP Form contain the followings- 

 Name and address of the Authorized Dealer  

 Amount of remittance to be permitted (i.e., L/C amount) 

 LCA Form number, date, value in Tk. 

 Description of goods, quantity  

 Invoice value in foreign currency (i.e., L/C amount) 

 Country of origin 

 Port of shipment 

 Name of steamer/airline (i.e., by road/by ship/ by air etc.) 

 Port of importation 

 Indenter's name and address  

 Indenter's registration number with CCI&E and Bangladesh Bank 

 Full name and address of the applicant  

 Registration number of the applicant with CCI&E  

 Type of LCAF 
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3.11.9 Scrutinization of L/C Application:  

 

 
3.11.10 Accounting Treatment in Case of L/C Opening:   
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3.11.11 Amendment of L/C: 
  

3.12 Presentation and Examination of Shipping Documents: 

 
 

 

 

 

 

 

 

 

 

 

 

 

. 
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3.13 Export Operation: 
  

 
 

3.13.1 Export Section and Export Financing: 
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3.13.2 Back to Back L/C: 

 
  

  In case of back to back L/C bill. 

 

In Principal Branch papers/documents required for opening of back-to-back L/C are 

as follows- 

 Master L/C  

 Valid Import Registration Certificate (IRC) and Export Registration 

Certificate (ERC) 

 L/C Application and LCAF duly filled in and signed 

 Proforma Invoice or Indent 

 Insurance Cover Note with money receipt 

 IMP Form duly signed 

 

 

 

To the document - 

 Textile Permission  

 Valid Bonded license  

 

 

 

 

   

 

 

Flow Chart for issuing back-to-back L/C 

 

 

 

 

 

 

Obtain all required papers 

Check the credit limit 

Prepare offering sheet if regular credit line is not available  

Mark lien on the Master L/C 

Issue the L/C 



30 
 

© Daffodil International University 

 

 

 

 

 

 

3.13.3 Modes of Payment for Export Bills under L/C: 
  

  

3.14 Foreign Remittance: 
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3.14.1 The Remittance Process Involves the Following Four 

Modes: 
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3.14.2 Foreign Remittance Section: 
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3.14.3 Endorsement of Foreign Currency: 

 
 

 

 

3.14.4 NONRESIDENT FOREIGN CURRENCY DEPOSIT 

(NFCD) ACCOUNT 
 

 

 

 



34 
 

© Daffodil International University 

 

 

 

.  

 

 

 

  

  
 

 

 

 

 

 

 

 

 

 

 

 

. 
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3.14.5 Non-resident Investors Taka Account (NITA): 
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3.15 Presentation and Interpretation of Data: 

Table -3.1:  Statement of Import Business of Agrani Bank, Principal Branch, Dhaka.  

 

                       Figure: 3.1 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka 

Table-3.2:  Statement of Interest on PAD of Agrani Bank, Principal Branch, Dhaka.  

Year Amount of Interest on PAD (in Tk.) 

2013 100000 

2014 686000 

2015 160000 

2016 196000 

2017 526000 

 

 

 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

The Table-5.2 and the Graph shows that the amount of Interest on PAD has increased 

from the year 2013 to 2017 but it was highest in the year 2014. 
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Table-3.3: Statement of Interest on FDD of Agrani Bank, Principal Branch, Dhaka.  

 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

The Table-3.3 and the Graph show that the amount of Interest on FDD has gradually 

decreased from the year 2013 to 2017 except 2016.   

Table-3.4: Statement of Exchange Earnings of Agrani Bank, Principal Branch, 

Dhaka. 

Year Amount of Exchange Earnings (in Tk.) 

2013 289000 

2014 407000 

2015 282000 

2016 887000 

2017 691000 

 

Figure : 3.4 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 
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Table3.5: Statement of Total Income from Foreign Exchange Department of Agrani 

Bank, Principal Branch, Dhaka. 

Year Amount of Income (in Tk.) 

2013 837000 

2014 2212000 

2015 2268000 

2016 1706000 

2017 2952000 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

 

                                    Figure: 3.5 

The Table-3.5 and the Graph show that the amount of Total Income from Foreign 

Exchange Department was highest in the year 2017. So it is necessary to take 

necessary action to retain this 

positi
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Table-3.6: Statement of Direct Remittances of Agrani Bank, Principal Branch, 

Dhaka. 
 

Year Amount of Direct Remittances (In Tk.) 

2014 17688000 

2015 24800000 

2016 22621000 

2017 34481000 

 

                                         Figure: 3.6 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

 

The Table-3.6 and the Graph show that the amount of Direct Remittances has 

increased from the year 2014 to 2017 except 2016.  
 

 

Table-3.7: Statement of Foreign Bill Purchase of Agrani Bank, Principal Branch, 

Dhaka. 
 

Year Amount of FBP (in Tk.) 

2014 5130000 

2015 3191000 

2016 1551000 

2017 2245000 

                        

                                     Figure 3.7 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

 

The Table-3.7 and the Graph show that the amount of Foreign Bill Purchase in the 

year 2017 was more than the year 2016 but less than the year 2014 and 2015. 
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Table-3.8: Statement of Foreign Bill for Collection (FBC) of Agrani Bank, Principal 

Branch, Dhaka. 

 

Year Amount of FBC (in Tk.) 

2014 7082000 

2015 2164000 

2016 4149000 

2017 2576000 

            

 

Figure: 3.8 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

The Table-3.8 and the Graph show that the amount of Foreign Bill for 

Collection (FBC) is not satisfactory for the rest of the years at all as compare to the 

year 2014. 



41 
 

© Daffodil International University 

 

 

 

Table-3.9: Statement of Other Remittances of Agrani Bank, Principal Branch, 

Dhaka. 

Year Amount of other Remittances (in Tk.) 

2014 8086000 

2015 16661000 

2016 15600000 

2017 22437000 

 

Figure: 3.9 

 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka. 

The Table-3.9 and the Graph show that the amount of Other Remittances has 

increased from the year 2014 to 2017 except 2016.  
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Table-3.10: Statement of Total Remittances of Agrani Bank, Principal Branch, 

Dhaka. 
 

Year Amount of Total Remittances (in Tk.) 

2013 57764000 

2014 54605000 

2015 84152000 

2016 65900000 

2017 76919000 

 

                                          Figure: 3.10 

Source: Audited Annual Reports of Agrani Bank, Principal Branch, Dhaka 

The Table-3.10 and the Graph show that the amount of Total Remittances of 

the year 2017 was higher than the year 2016 but less than the year 2014. 

3.16. Mode of payment of export bills under L/C: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Payment methods 

Under L/C 

Acceptance Payment Credit 

Negotiation Payment Credit 

Deferred Payment Credit 

At Sight Payment Credit 
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4.1 FINDINGS.  

 Its employees are not encouraged to digital works. Rather they perform all 

most all activities manually. 

 ABL’s banking strategy is not prearranged in such way that provides 

exceptional service to its customers and human resources.  

 They have to convey data from branch to branch and branch to head office by 

using peon and others.    

 According to some clients opinion they have to face drawn out process and 

multifaceted time consuming formalities get any services.  

 Agrani Bank doesn’t give their concentration on billboard actions. As a 

opposition market it is too much significant for any association to rising their 

advertisements process.  

 Agrani Bank Limited cannot provide A.T.M service to its customers correctly.   

 

4.2Recommendations 
 ABL’s should start its digital journey from today. It should transfer all its 

activities into digital form gradually.   

 To survive in competition they should eradicates some unnecessary formalities 

in providing services. 

 Its web sites information should be updated  regularly so that foreign or non 

residential can get all updated information without manual contract.  

 ABL’s human resources management policy has to identify the right 

combination of skills, knowledge, behavior and values and utilize them for the 

welfare of the bank. 

 

 If they are recognized burly networking scheme with their branches then it can 

easily move data within short time.. 

 

 It’s working environment has to excellent for its employees and customers 

 

 The management of Agrani Bank Limited must be identified the weakness 

point to have in rivalry in banking sector. 

 

Chapter Four: FINDINGS, RECOMMENDATIONS AND CONCLUSION 
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4.3 CONCLUSION 

. 
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