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ABSTRACT 
 

This thesis on “A Study on Management Information System (MIS) and Interface 

Design for the Parliamentary Standing Committee of The Bangladesh Parliament on 

Information and Communication Technology  Division.” 

 Each and every company or organization is a functional body of the Chair/ CEO, 

Managers, Executives, employees and many other general participants. For each of these 

functional bodies event especially management of information and function of like the     

Parliamentary Standing  committee becomes very crucial for healthy and effective 

management. The MIS creates  impact in such organization which relates to the 

understanding of the committee functions itself and development of any decision process. 

The MIS begins with the definition of data, entity and its attributes. It uses a dictionary of 

data, entity and attributes, respectively, designed for information generation in the 

organization. Since all the information systems use the dictionary, there is common 

understanding of terms and terminology in the organization bringing clarity in the 

communication and a similar understanding of functioning  in the organization. 

 The MIS calls for a systematization of the business operations for an effective 

system design. This leads to streaming of the operations which complicates the system 

design. It improves the administration of the business by bringing a discipline in its 

operations as everybody is required to follow and use systems and procedures. This 

process brings a high degree of professionalism in the business operations.  

 The design of the proposed system was done as per the user requirement. The 

thesis is organized as, brief introduction followed by literature review. Next background 

and description of the subject of organization- Parliamentary Standing  committee on ICT 

Division, has been discussed. Next the System Requirements for MIS are analyzed in 

detail with direct and indirect data analysis, construct the outline of the proposed MIS, find 

out the challenges against system implementation. 
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Chapter – 01 

Introduction 
 

 
1.1Objectives 

 

A parliamentary system is a system of democratic governance of a state where 

the executive derives its democratic legitimacy from its ability to command the confidence 

of the legislature, typically a parliament, and is also held accountable to that parliament. In 

a parliamentary system, the head of state is usually a person distinct from the head of 

government. 

-Wikipedia 

The Constitution of the People's Republic of Bangladeshoffers the legislative 

assembly the name Jatiyo Shangsad in Bengali and House of the state in English. 

It'sordinarilycalled Parliament. Parliament of Bangladeshis aunicamerallegislative 

assembly consisting of 350 members of thatthree hundred Members from three hundred 

territorial constituencies that's one from everybody. As per provision of clause (3) of 

article seventy two of the Constitution, the term of a Parliament is 5 years. The President 

has the authority to dissolve the Parliament earlier, if at any time hedecides that there's no 

Elected Members of Parliament. The term of Parliament will be extended on the far 

sidefive years by as Act of Parliament by less than one year at time once the Republic is 

engaged in war. 

 

In a democratic country like Bangladesh the parliament plays a vital role in 

establishing and in preservation of citizen’s rights and interests. To ensure these more 

effectively  theParliamentary Standing  committee plays a vital role. To conduct the 

Committee function more efficiently I would like to suggest the MIS system to design and 

implement for the Parliamentary Standing  Committeeof ICT Division. Because, 

Information system and Information technology have become a vital part of any successful 

organisation and business and are considered major usefulspaces a bit likethe otheruseful 

area of a business organisation like planing, R&D, marketing, finance, production and 

https://en.wikipedia.org/wiki/Democracy
https://en.wikipedia.org/wiki/Government
https://en.wikipedia.org/wiki/Sovereign_state
https://en.wikipedia.org/wiki/Executive_(government)
https://en.wikipedia.org/wiki/Legislature
https://en.wikipedia.org/wiki/Parliament
https://en.wikipedia.org/wiki/Head_of_state
https://en.wikipedia.org/wiki/Head_of_government
https://en.wikipedia.org/wiki/Head_of_government
https://en.wikipedia.org/wiki/Head_of_government
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Human Resources. Soit'snecessaryto graspthe spaceof information system a bit likethe 

otheruseful area within the business. MIS is very importantas a result of all businesses 

have a requirement for dataconcerning the tasks that are to be performed. Data and 

technology is employed as a tool for problemsolving and providing opportunities for 

increasing productivity and quality. 

Information has invariably been vitalhoweverit'snever been soavailable, thus current and so 

overwhelming. Efforts arecreated for assortment, inputs and retrieval of information. 

However, challenges still stayin thechoice analysis and interpretation of the datathat 

willfurther improve decision making process and productivity. 

 Study of Management Information System’s requirement analysis and interface 

design for Bangladesh Parliamentary Standing Committee  is the right are of research for 

me to improve my knowledge and to gain a lot in this field. It was one of my dreams to be 

a student of Management Information System at the Daffodil International University. 
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1.2Rationale of the study 
 
 

The role of the MIS in an organizationwill be compared to the role of heart within 

the body. the datais that the blood and MIS is that the heart. In the body the heart plays the 

role of supply pure blood to allthe weather of the body together with the brain. The heart 

work quicker and suppliesadditional blood whenrequired. It regulates and controls the 

incoming impure blood, processed it and sends it to the destination in theamountrequired. 

It fulfils the requirements of blood offer to physical body in normal course and conjointly 

in crisis. 

The MIS will playsexactly the same role in modern parliamentary system that has 3 

functions: representing the voters, creating laws, and overseeing the govt. via hearings and 

inquiries. The system ensures that anappropriateinformation is collected from the various 

sources, processed and send anyto any or all the necessitous destinations. The system is 

expected to fulfil the informationwants of an individual, a bunchof people, the 

management functionaries, the managers and top management. 

 

The role of MIS 
  

In this era ofInformation technology (IT), Management information system or 

Management Information System can play a great role in parliamentary committee system. 

These are as follows- 

 

 i. The MIS satisfies the variouswants through selection ofparliamentary meeting and 

minutes management, systems likequery system, analysis system, modelling system and 

decisionsupport system.            - 

 

ii.  The MIS helps in strategic planning, internal control, operational functions and 

parliamentary meeting. The MIS helps in the clerical personal within thedecision writing 

and answers the queries on the informationregarding the discussion, the standing of a 

specific record and reference on a range of documents.              - 

 

iii.  The MIS helps the junior parliamentary committee members by providing the 
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operational information for planning, programming and control , and helps them more in 

decision-making at the implementation level .            - 

 

iv.  The MIS helps Parliamentary Standing committee of ICT Divisionin short term 

planning, target setting and dominant the business functions. It's supported by the 

utilization of the management tools of planning and management.        - 

 

v. The MIS helps the highest level management, here as parliamentary committee chair, in 

goal setting, strategic planning and evolving the business plans and their implementation. 

 

vi. The MIS plays the role of information generation, communication, drawback 

identification and helps within themethod of decision-making.  

The MIS, therefore, plays an important role within the management, administration and 

operation of an organization 

 

Master of Science in Management Information System (MIS) is a specialized 

course. The course is designed with excellent combination of practical and theoretical 

aspect. As a part of Master of Science in Management Information System I have to 

complete an in-depth study for the thesis in a field of  Management Information System 

(MIS) as out of my interest. I have tried my best to use the opportunity to enrich my 

knowledge .I have tried my level best to present my practical experience in this report. 
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1.3Objectives of studying the organization 
  

In this study of designing MIS for Parliamentary Standing  committee on  ICT Division 

I have the most important objectives those are as follows- 

• The main objective of this research  about the requirements analysis for 

implementationof MIS 

• Theother  objectives of choosing this topic is to understand the activities of 

several parliamentary committees. 

• Study of organizational structure of the  Parliamentary Standing Committee 

of Bangladesh Parliament. 

• Finding the usefulness of Management Information System for the  

Parliamentary Standing Committee.. 

• Implementation ofInformation technology (IT) and recent change 

management initiated by the parliament IT division. 

• Identify the challenges and problems in operation of MIS Interface. 

• Recommendations of in Management Information System (MIS) 

forBangladesh Parliament. 

 

1.4 Methodology of the study 
 

I have collected all the relevant information from my working experience and in depth 

study with the  committee of ICT Division and Financial Oversight Committee (FOC) of 

Bangladesh Parliament. I have collected all the materials and databy - 

 Study of different committee functions. 

 Interview with structured questioners of Stakeholders 

 Several committee reports, general reports, official documents. 

 Data available with the Parliament’s website. 

 Data from previous Parliamentary Standing  committee report. 

 Direct observation. 

 Interaction with the IT section official of the Parliament. 

 Related books, journals, blogs, articles, minutes, reports and annual reports etc.  
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For preparing this report, some graphical representations of the MIS interface have 

been used to find out different types of analytics and interpretation. 

 

1.5Report layout  
 The report has been organized in a professional manners. The reports starts with 

brief introduction followed by literature review. Next background and description of the 

subject organization- Parliamentary Standing  committee on ICT Division, has been 

discussed. Next the System Requirements for MIS are analyzed in detail with direct and 

indirect data analysis, construct the outline of the proposed MIS, find out the challenges 

against system implementation. Finally concluded by summary, conclusion and 

recommendations. 
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Chapter 2 
 

Background -The organization and MIS development 
 

2.1 The Organization 

 After 9 month's blood-sheding of the braves we got the country of 

our proud- Bangladesh. In a democratic country like Bangladesh the 

parliament plays a vital role in establishing and in preservation of citizen’s 

rights and interests. 

 

Figure-01:Parliamentary Standing  committee on  ICT Division 

 To ensure these more effectively  the Parliamentary Standing  committee plays a 

vital role. In this era of technological world,Information technology and Information 

system have become a vital component of any successful organization and business and are 
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regarded as major functional areas just like any other functional area of a business 

organization like Planning, R&D, marketing, finance, production and HR.So in procedural 

functioning ofParliamentary Standing  committee on ICT Divisionthe MIS to play a vital 

role in several aspect. These are as follows- 

 

Support the Committee Business method : Treats inputs as an information from the 

client and outputs as services to client. Supports current operations and use the system to 

influence moreapproach of operating. 

 

Support Operation of a business organisation : MIS supports operations of a business 

concern by giving timely info, maintenance and improvementthat provides flexibility 

within the operation of an organizations. 

 

To Support decision making: MIS supports the decision making by executives in their 

daily operations. MIS additionally supports managers in decidingto satisfy the goals and 

objectives of the organization. In this case Completely different mathematical models and 

IT tools are used for the purpose evolving waysto satisfy competitive wants. 

 

Strategies for an organisation : Nowadaysevery business is running in a very competitive 

market. MIS supports the organization to evolve acceptableways for the business to 

assented in a very competitive atmosphere. 

 

2.2Related Works 

At present in the parliament Secretariat there are 300 nodes/ PC/ Laptops connected 

with LAN supported by a Native Server. But there is no Management Information 

System Parliamentary Standing  committee on  ICT Division.  For installation and 

implementation of the MIS more 30 PC / Laptop, Hub, Switches, sufficient power supply 

system and Ethernet cable are needed. Then system software to be installed and a interface 



9 
©Daffodil International University 

/ button of MIS interface to be added to the Website of the parliament Secretariat that 

exists. 

 

At present in the parliamentary Standing Committee- 

 

Figure-02: Notice of committee meeting 
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Working Paper at present / manual system- 

  

Figure-03: Working Paper 
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At present/ Manual system: Minutes of the meeting (hard copy) 
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Figure-04: Minutes of the meeting (hard copy) 
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Follow up Report

 
Figure-05: Follow up report (Hard copy) 

 

2.3 Terminology 
 

Information Technology 

 Information technology (IT) is that the use of PC/ Laptop/ Tab/ computers to store, 

retrieve, transmit, and manipulate information or data, usuallywithin the context of a 

business or different enterprise. It isthought-about to be a setof data and communications 

technology (ICT). Humans are storing, retrieving, manipulating, and communicatingthe 

information since the Sumerians in mesopotamia developed writing in regarding 3000 

before Christ, however the term information technology in its trendy sense first appeared 

during  1958 , an article revealedin the Harvard Business Review; authors Harold J. Leavitt 
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and Thomas L. Whisler commented that "the new technology doesn'tnevertheless have one 

established name. We tend to shall decision it data technology (IT)." Their definition 

consists of three categories: techniques for process, the applying of applied math and 

mathematical ways to decision-making, and also the simulation of higher-order thinking 

through computer programs. 

 

The term is usually used as a equivalent word for computers and computer 

networks, however it conjointly encompasses alternativedata distribution technologies like 

Cellphone and telephones. manyproduct or services amongan economy are related 

toinformation technology, together withcomputer hardware, software, electronics, 

semiconductors, internet, telecommunication equipment, and e-commerce. 
 

 

Management information system 
 

Management information system or MIS, generally refers to a computer-based 

system that gives managers with the tools to arrange, measure and with efficiency manage 

departments insidea company. In alternative words it's a system that uses the 

informationcollected by the functional process system and uses this data to create reports 

in an exceedinglymethod that managers will use it to form routine business decisions in 

response to issues. A number of the reports that this information system creates are outline, 

exception and ad hoc reports. All this is often done to extend the efficiency of operational 

activity. 

 

In orderto provide past, present and prediction info, a management information 

systemwillembodysoftware package that helps in decision making, information resources 

like databases, the hardware resources of a system, decision support systems, individuals 

management and meeting-decision management applications, and any computerised 

processes that enable the Standing Committee to run with efficiency. 

 

The Parliament 
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In simple words, the group of people who are responsible for making the laws in 

some kinds of government. In modern politics and history, a parliament is a legislative 

body of government. Generally, a modern parliament has three functions: representing 

the electorate, making laws, and overseeing the government via hearings and inquiries. 

 

The term is similar to the idea of a senate, synod or congress, and is commonly 

used in countries that are current or former monarchies, a form of government with a 

monarch as the head. Some contexts restrict the use of the word parliament to 

parliamentary systems. 

 

The Standing Committee 
 

 Parliamentary standing committees are permanent committees for concerning 

any Ministry, Department or Issues our Parliament, committees can be set up by two 

ways: elected or nominated. In electing way, the committees are elected by house 

members and in nominated way, these are nominated by the speaker or deputy speaker. 

To monitor regular work of a Ministry. The committee is formed to guide the Ministry, to 

ensure the public interests, to ensure the accountability of the Ministry, for supervision of 

development work of the Ministry, to recommend for taking new development project, 

review and  Justify the draft of new law and presenting the achievement and requirements 

of the Ministry, in Parliament Session. They submit their report to Parliament and most 

of the times, Parliament accepts their recommendations and formulate act. 
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2.4Types of Information Systems  

With the rapid advancement of Information technology (IT) the evolvement and 

changing dimension of Management information system or MIS based on increasing needs 

of the organization, there are several information system evolved. These are-  

 

 
Figure-06: Types of IS 

 

1. Transaction Processing Systems 
  

A transactionprocess system provides the simplest wayto gather, process, store, 

show modify or cancel transactions. Most of those systems enable multiple transactions to 

require place at the same time. the information that this technique collects is 

typicallystored in databases which might be used toproduce reports likebilling, wages, 

inventory summaries, producing schedules, or check registers. 

 

2.Management information Systems 
 

A management information system is thesystem that uses information|the info|the 

information} collected by the transactionprocess system and uses this data to form reports 
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in a verymethod that managers will use it to create routine business decisions in response 

to issues. a number of the reports that this system creates are outline, exception and ad hoc 

reports. All this can be done to extend the efficiency of management activity. 
 

3. decision Support Systems 
 

A  decisionsupport system helps tocreatedecisions by operating and analyzing 

datawhich will generate statistical projections and information models. this 

techniqueprovides support instead ofreplacement of a managers judgement 

whereasimprovingthe standard of a managers decision. A DSS helps solve 

issueswhileexploitation external information. 

 

4. expert Systems and Neural Networks 
 

Anexpert system, conjointlyreferred to as a knowledge-based system, could be an 

automatic information processing systemthat's designed to research data and produce 

recommendations, diagnosing and decisions that are controlled. A neutral system uses 

computers to foster the methodan individual's brain mightprocessinfo, learn and recollect 

that structured and classifiedinformation. 
 

5. Special information Systems in Organizations 
 

This information system collects, stores and processes informationto providethe 

organisation real time useful and accurateinformation. This system encompasses 

information gathering data from the people and machines that collect, process, output and 

store information.  Conjointlywithin the networks that transmit and receive informationand 

also the procedures that govern the method of data processing for targetinformation is 

handled. 
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2.5Important functions of MIS 

 Management Information System is set up by Parliamentary Standing  committee 

on  ICT Divisionwith the prime objective to get management info to be utilised bythe 

committee in decision-making. Management Information System should perform the 

subsequent functions so asto fulfill its objectives. 

 

1) information Capturing: 
 

MIS captures information from numerous internal and external sources of 

Parliamentary Standing committee. information capturing could also be manual or through 

pc terminals or scanning by Bangla OCR. End users, usually record informationregarding 

the procedure and decision on some physical medium like paper form or enter it directly 

into a computing system. 

 

2) Processing of data: 
 

The captured information is processed classified on agenda and decisionbased to 

convert it into the specified management information. processof informationis completed 

by such activities as comparison, sorting, classifying and summarizing.  

 

3) Storage of information: 
 

Management Information System of Parliamentary Standing committee stores 

processed or unprocessed information for future use. If any 

informationisn'tinstantlyneeded, it's saved as anorganisational record. during this activity, 

informationand data are maintained in an organized manner for later use. On the basis of 

agenda and decisionshold oninformationis often organized into fields, records, files and 

databases. 

 

4) Retrieval of information: 
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Management Information System retrieves necessary info from its stores as and 

onceneeded by varied users Parliamentary Standing committee. As per the necessities of 

the Committee users, the retrieved info is either disseminated intrinsically or it's processed 

once moreto satisfythe exact demands of the committee members. 

 

5) Dissemination of necessaryInformation: 
 

Require based information, thatcould be a finished product of Management 

Information System, is disseminated to the users within the Parliamentary Standing 

committee users or stakeholders. It can be periodic, through reports or on-line through 

pc/laptop terminals. 

 

 

2.6  Steps of Management Information System Design 

 For effective Management Information Systemdesigning for Parliamentary 

Standing committee on ICT Division, abstractstyle in itself isn'tthe final end of the 

designingmethod, rather it servers as a basis for the detail MIS designing. The performance 

necessitiesspecified by the conceptual designing become inputs to the detaildesigning 

phase, within which these are further refined, detailed and finalised to be known as the 

system specifications. 

Thus, the most objective of the detail system designing is to arrange a blue print of a 

system that meets the necessities of the Parliamentary Standing committee on ICT 

Division. The goals of the abstract system designing requirement. Designing the system 

involves the subsequent phases- 

1. Project planning and control. 

2. Involve the user 

3. Define the detailed sub-system. 

4.  Input/Output design. 

http://ecomputernotes.com/mis/system-design/discuss-the-different-steps-of-the-detailed-system-design
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5. Feedback from the user. 

6. Database design. 

7. Procedure design. 

8. Documentation of Designing 
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1.Project planning and control  
 

 In order to make surea goodand efficient style of an Management Information 

System for Parliamentary Standing committee on ICT Division, it'svital that an, in 

depthdesignmethodshould in itself be consideredfor a complete project. Therefore, the 

primary step within theelaborateddesignprocess, is planning and controlling, so standards 

could also be established and a proper follow-up is created.  A number ofthe most points, 

that are vital in planning and management of an in depthstyle, are given below. 

 

a) Project planning 

I. Formulate the project objectives. 

II. outline the project tasks. 

III. Prepare a network diagram of all events and activities thereforeas to specify successive 

and parallel events. 

IV. Schedule the work as per the necessities of the user. 

V. Prepare a budget for the project. 

 

b) Project management 

I. Get a feedback of the particular performance of the project with reference to time, value 

and work of the project and compare it with schedules, budgets and technical plans. 

II. Take corrective action whereverneededsoon maintain management. 

 

2. Involve the user 
 

System designers should inform the user relating to the new system being 

developed and gain their support and acceptance. in thispart, users are assured that changes 

canprofit them or that they're going to not be at disadvantage due to the new system. 

 

3. elaborated sub system definition 
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In elaborated system design, each system has to be broken downto establish all 

activities needed and their various inputs and outputs. In a number of the cases, sub 

systems are generallydefinedwithin theconceptualstylephase, however at this stage they're 

specifically outlinedto work out each detail regarding the sub-system.  

Decomposition of the system to operational activities normally is dispensed as 

follows. 

- System 

- Sub System 

- functionalpart 

- Task 

- Sub Task 

- Operation component 

 

4. Output/Input design 
 

Having outlined the subsystem well, by approach of flow diagrams and a through 

discussion with the users of MIS, the system designers currentlydefine the specifications of 

outputs and inputs for every sub-system, in additional detail. These specifications can later 

be utilized by programmers to develop programs to reallymanufacture the output/input. 

 

5. Feedback from the user 
 

Having specifically outlined sub-system, output and inputs, the designers all over 

again involve the user to induce feedback. This step can increase the acceptance of the MIS 

being designed. The system analyst ought to demonstrate the projected MIS to the users of 

the system/sub-system. This step also will reassure the top management of the user 

organization that the elaborateddesign project is process as per plans. 

 

6.Database design 
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A database is an orderly arrangement of all the records associated withone another. 

It servers as an information resource for the MIS of a company. to own optimum 

performance, storage and quick retrieval of information, databasestyle is a vitalphase in the 

elaboratedstyle of a system. For planning a database, the designer ought to keep the 

subsequent points in mind. 

 

- Determine all information tables and record types. 

- Determine fields for each table, the key fields for every table and relations between 

varied tables. 

- Verifythe informationtype and breadthfor every field of the tables. 

- Normalize the data tables. 

- Properly documentation of informationwordbook. 

 

7. Procedure design 
 

Procedures are the principles, standards or ways designed to extend the 

effectiveness of the data system. The procedures detail concerning the tasks to be 

performed in using the system. They function the prepared recovers for the designers 

additionally as for the users. typically they perform the task of a supervisor over operators.  

There are a goodsort of procedures, that include: 

- Information entry procedures. 

- Run time procedures. 

- Error handling procedures. 

- Security and back up procedures. 

- Software system documenting procedures. 

 

In planning procedures, designers should: 

- Perceivethe aim and quality standards of every procedures  

- Develop a bit-by-bit direction for every procedure, and 

- Document all the procedures. 
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8. design Documentation 
 

Elaborateddesign starts with the performance specifications given by the 

abstractdesign and ends with a collection of design specifications for the development of 

MIS. The outputs from the elaborateddesign, i.e. design specifications, are handed over to 

the programmers for writing codes to translate system specifications into a physical MIS. 

Therefore, the system analyst ought tofastidiously document the elaborateddesign. In fact, 

design documents ought tocontains comprehensive details of all the planning phases. 

design documentation of elaborateddesign report, generally, consists of- 

- System objectives, 

- Design constraints, 

- Inputs/outputs, 

- Information files, 

- Procedures (manuals) 

- Planned system (a summery and elaborated flow charts), 

- Input/ Output specifications, 

- Program specifications, 

- Information specifications, 

- Price of installation and implementation, and 

- System check conditions. 

2.7Factors Responsible for the development of MIS 

 Factors liable forthe event of Management Information System design are various 

and area first-rate concern for several Researchers and Practitioners. eachinternal and 

external factors should be taken under considerationoncemaking an attemptto know and 

organization’s criteria for deciding regarding technology. the subsequent are the factors 

that are liable for development of MIS :  1. External factors 2. Internal factors and 3. other 

factors. 
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1. External Factors :                                                    - 
 

External Factors are conditions that exist in organization’s external atmosphere. 

The factors will be found at the business level or in national policies. 
 

a) industry level :At the industry level, we tend to are staring at characteristics as degree 

of diffusion of certain technologies, the provision of external ability, as an example, 

technology suppliers, the degree of innovativeness of the business, the wantsimposed by 

major customers and external markets and overall levels of competition and technology 

sophistication within thebusiness.           - 

b) National Policies : For the external factors the national policies conjointlyhave an 

effect on the organization that obliquely affects the subsystems of the organization. 

2. Internal Factors : 
 

Internal factors arises from the firm which willhave an effect onthe event of 

Management Information Systemmay besorted into 3 categories: 

a) Past experience : The organizations past expertiseregarding the technology in terms of 

exposure and organizational learning ultimately affects its future in developing technology. 

b) Organizational(functional, business & corporate) Characteristics: An 

organization’s characteristic like size, influence the adoption of MIS application in 

organization. The adoption of certain technologies mightseema lot ofacceptable for 

massive|the massive|the big}r companiesdue to the large capital investments and therefore 

themasterful human resources involve within the implementation and operation of such 

technologies. Smaller corporations are less plagued byorganizational inertia and that they 

show a larger degree of involvement of organizational member’s particularlytop 

management throughout implementation. ready to use software systemand fewercostly 

equipments of MIS application are a lot ofattractive to smaller companies. 
 

c) Organizational Pursued strategy: Internal factors cope with the organizations pursued 

strategy on each orientation and technology policy. an organization’s strategy reflects its 
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action with market and technology, that ultimately modify its expertise and consequently 

its overall characteristics and capabilities. the requirement for a robust technology has been 

advocated by a number of authors and investments in MIS ought tothus be closely aligned 

with overall company strategy. 

3. other common factors : 
a) client Satisfaction : Development of MIS is tormented byclient satisfaction. client of 

the services ought to be satisfied by the conferred system. 

b) Effectiveness : Development ought to be effective in terms of organizationalprofit& 

user satisfaction. 

c) efficiency : Development ought to use all the resources, organization values with 

efficiency. 
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2.8Resistance and challenges 
  

Resistance to altercould be atraditional human tendency. Management Information 

Systemonceenforced, changes plenty of things among the Parliamentary Standing 

committee on ICT Division. It changes power structures, the methodpeopleasses their 

work, changes skillnecessities of staff, processes and additionallythe 

completeorganizational culture. This change will cause issueswithin the implementation 

method, as there could also be resistance to the currentmodification from staff. Moreover, 

the implementation of Management Information System involves migration of 

associatedata system from a controlled surroundings of design and development to a 'real' 

atmosphere of a company. Sometimes, info systems that functions fine during a controlled 

atmosphere fail to deliver within the 'real' surroundings.                       - 

 

Management ought to have a mature view that such issuesaren't expected within the 

implementation method, making certain such technical issue remains a technical issue 

solelyand don't seem to be blown up into an organizational issue. A robust message from 

the top management proceeding to the new system thwarts such tries at maligning the new 

system and thus is advocated. However, in spite of the most effective efforts some factors 

cause issueswithin the implementation method. The most important factors that determine 

the degree of resistance that organizations face in implementing Management Information 

Systemshould be considered.             - 

 

The degree of Management Information System driven modification in 

departmental boundaries-any major amendment that changes the functioning of 

departments drastically is probably going to be challenged or resisted by the department 

functionaries because it changes their manner of operating. This resistance ought to be 

anticipated at the design stage. Typically, if a BPR exercise is conducted together withthe 

necessity analysis of the system then such exercises results in recommendations of 

modification in business processes that againresults in changes within the organization 

structure or functioning of Parliamentary Standing committee on ICT Division.         - 
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Lack of organization culture supporting Management Information System, some 

organizations don't have a culture of informationbased decision-making. Implementation 

of Management Information System in such organizations are perpetually a challenge, 

because thestaffmust be trained to understand the importance of information system. They 

become wont to judgment based decision-making that such conception has little impact. In 

some cases, it's been noted that even when implementation of MIS the organization culture 

has not modifiedwhich managers still resist changes brought on by installation of 

Management Information System. The degree of worker involvement within the 

implementation of amendmenttogether with MIS for Parliamentary Standing committee on 

ICT Division, could be a major issue. If the management uses a participatory approach 

towards Management Information System implementation then resistance to MIS is a 

smaller amount. 

 

The degree of MIS driven changeswithin the informal system-if MIS changes the informal 

communication system fully then resistance is a lot. This informal information 

communication channelcould be asource of power for a fewpeople. They resent their loss 

of power because of emergence of Management Information Systembecause the sole 

authority for communication.         - 
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Chapter 3 
 

Literature Review 
 

 

3.1Nature of the Organization 
 

 

In a parliamentary sort of government the Parliament could be a multifunctional 

organ of the state, though and however its functions are seldomoutlined in any Constitution 

or other document anyplacewithin the world. One has got togo through in between the 

lines of a Constitution to findthe precise functions of Parliament, if there exists a written 

Constitution. Parliament of People's Republic of Bangladeshisn'tan exception to the 

present nearly universal phenomenon. This document restricts itself solely to the 

subsequentfour functions of Shangshad:                               - 

  

1.Enactmentoflaw for the land. 

 2. Consent to taxation and control of public expenditure. 

 3. Reviewing the activities of the ministries/divisions by the Parliamentary standing 

committees and providing counsel/recommendations/instructions to the concerned 

ministries/divisions 

 4. Ensuring accountability of the Government. 
 

The elective functions of Parliament, which include the election of the President 

and the exercise of its constituent power for amendment of the Constitution, along with 

several other functions have not been discussed. 

 

3.2Committee System of Bangladesh Parliament 
 

The growth of committees in parliament is a global phenomenon in the varying 

degree of success, irrespective of the form of government-Parliamentary or Presidential. 
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Effective parliamentary committee can enhance legislation, management of public 

expenditure and general oversight of the executive. Committees serve as extended hand of 

parliament. For this reason committees can be said as the “mini parliament”. Much of what 

committees can do depends upon nature of the powers granted to them which varies from 

parliament to parliament depending on the kind of political culture in each case. 

Bangladesh parliament’s committee system derives its power from the constitution and 

the rules of procedure. The article 76 of the constitution provides for the following 

standing committees of Parliament: 

a) Public Accounts Committee 

b) Parliamentary standing committees of the Ministries 

c) Committee on privileges 

d) Such other standing Committee based on Rules of Procedure of the parliament 

required. 

According to the rules of procedure some standing committees are appointed or elected 

by the house and others are nominated by the Speaker from amongst its members 

according to the principles of proportional representation. Every committee submits its 

report to the house or to the Speaker. The term of office of every committee is five (5) 

years but it can be re-constituted at any time. 

Rules of procedure provide the following committees: 

1. Business advisory committee 

2. Committee on the private members Bills and Resolutions 

3. Select Committee 

4. Committee on Petitions 

5. Committee on Public accounts 

6. Committee on estimates 

7. Committee on  Public undertakings 

8. Committee on Privileges 

9. Committee on Government assurance 

10. House Committee 

11. Library Committee 

12. Standing committee on Rules of Procedure 
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13. Special Committee 

14. Standing Committees on each Ministry/ Division. 
 

 

3.3Functions of the Committee 
 

The core processes of the Committees revolve around sittings at which they take 

and consider evidence to develop their findings. The primary purpose of Parliamentary 

Standing Committee is to investigate issues through specified types of Inquiries. This 

makes the Inquiry the fundamental basis of all Committees processes.  The important 

functions are as follows: 

a. To monitor regular work of a Ministry. 

b. To guide the Ministry. 

c. To ensure the public interests. 

d. To ensure the accountability of the Ministry. 

e. Makes transparent of expenditure procedure of the Ministry. 

f. Supervision of development work of the Ministry. 

g. Recommendation for taking new development project. 

h. Review and  Justify the draft of new law. 

i. Presenting the achievement and requirements of the Ministry in Parliament Session. 

j. To perform all the activities the Committee needs to sit for regular meeting nearly 

in every month. 
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3.4Power of the Committee 
  

In the parliamentary system of Bangladesh Government the Parliamentary 

Standing  committee on  ICT Division poses the following inherent powers- 
 

a) A witness coul’d be summoned by any order signed by the Secretary and shall produces 
such documents as are needed of the utilization of a committee. It shell be within the 
direction to treat any proof given before it as secret or confidential. 

 
b) A committee shall have power to order persons, paper records, on condition that if any 
question arises whether or not the proof of an individual or to produce of the documents 
has relevancy for the needs of the committee, the question shall be referred to the speaker 
whose decision shall be final. 

 
c) Government could decline to provide a document onthe ground that its revelation would 
be prejudicious to the security or interest of the state. 

 
d) A committee shall have the powerto control its own procedure. A committee 
couldacquire co-operation and recommendation from any skilled in its respective field, if 
deemed necessary. 

 
e) All queries at any sitting of a committee are determined by a majority of votes of the 
members present and balloting. 
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3.5 Importance of MIS for Parliamentary Standing Committee 
 

The Management Information System (MIS), of the Parliamentary Standing 

Committee provides support for the key Committee operations. The MIS creates and 

manages information from the start of the meeting conducting process, Inquiry process 

through sittings, reporting and the final follow up of decisions taken and recommendations. 

The system assists Secretariat Officers to carry out various tasks related to managing 

Inquiries and their related Sittings, and provides information to Members on the status and 

focus of their work.  

The MIS is a web based application and access is controlled through various User 

permissions. What a User can see and do on the system is determined by their User Profile 

which relates to their responsibilities within the FOC. On a daily basis, Secretariat Officers 

of the FOCs will use the MIS to assist them in producing documentation and tracking the 

progress of Inquiries. Certain Officers, or Chairs of the Committee, will have rights in the 

MIS to ‘approve’ documents before they can be disseminated. 
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3.6 Limitations of the study 
 

While preparing this report I have faced some problems. As Bangladesh Parliament is 

one of the constitutional bodies of our country, it might have negative impact on their 

business revealing confidential data and report. Some of the problems are: 

• Time constraint. 

• Confidentiality of reports. 

• Not having full access to the target organization. 

• Non preservation of minutes of few years back. 

• Less awareness of value of information and MIS. 

• Managerial reluctance. 

• Bureaucratic constraint. 

 

  



35 
©Daffodil International University 

Chapter – 04 
 

Data Processing and workflow Analysis 

 
 

 

4.1Committee Business Processes model 
 

There are four stages in the committee business processes. these are as folows- 
 

a) Planning : 

 During this stage the Chair, Members and Secretariat work to identify the Agenda 

to discussed by  the Committee in the meeting to be held in Parliamentary Committee 

Room. This is not a restrictive list, but is indicative for the Committees’ work 

programmers for regular functioning and an indication to outside stakeholders (i.e, 

Ministry / Departments /Attach Department / Organization )of the workload they can 

expect to be involved in. Normally the agenda includes the activities of the Ministry, 

progress of development projects, public interests, suggestions for improvements, changes 

as well as inquiry regarding complain, if there any. 

 

b)Preparation for Meeting and Inquiry : 

 The committee Chairperson approves the agenda and sets the date, time of the 

meeting. Then the committee Secretariat or concern official to prepare a notice mentioning 

the agenda and venue. The notice includes instruction to produce the evidence, papers, 

witness if it is inquiry against any complain regarding functionality or financial anomalies.  

They to prepare working paper by collecting the report from the Ministry and 

organizations. For every meeting or inquiry a notice and a briefing note should be issued at 

least one week in advance of each meeting. 

 

c)  Conduct of Meeting / Inquiry : 
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 During this stage the Chair of the Committee assumes primary responsibility for 

the processes with support from the Secretariat. The purpose of the processes at this stage 

is to ensure that individual meetings are well organized, allow for effective discussion and 

questioning regarding the agenda (or witnesses in case of inquiry) so that the Committee 

can hold useful deliberations. Each topic of agenda is discussed broadly and a decision is 

taken against that agenda. There is an option for open discussion against an agenda called 

‘Sundry’. In the meeting Committee can suggest the Ministry to adopt a functional process, 

to take an action or to initiate a new development project for the public interest.  

 

d) After meeting : 

 At this stage ‘Minutes’ prepared, which includes details of the discussion and the 

decisions made there on. If it is inquiry the findings and recommendations are mentioned 

only after the overall Inquiry is ended; which may take several sessions . The key purpose 

of these processes is to review the activities, functions for decision making and 

recommendations and to monitor the implementation of the recommendations.  

 

  



37 
©Daffodil International University 

4.2 MIS : Requirement analysis and design  
 

a) Hardware / infrastructure 

At present in the parliament Secretariat there are 300 nodes/ PC/ Laptops connected 

with LAN supported by a Native Server. For installation and implementation of the MIS 

more 30 PC / Laptop, Hub, Switches, sufficient power supply system and Ethernet cable 

are needed. Then system software to be installed and a interface / button of MIS interface 

to be added to the Website of the parliament Secretariat that exists. 

 

b) The users/ nodes  

The Chairperson of the Committee 

The Members of the Committee 

The Minister of the Ministry 

The Officials of the Ministry 

The Officials of the Parliament Secretariat 

The Committee Staffs 

 

c) Software 

 For the best use of Management Information System by the Parliamentary Standing  

committee on  ICT Division I have used Python IDE- django to design front-end which has 

the flexible and user-friendly input menu. I have also used Sql lite-3 for back-end data 

processing, classification and saving. 

 

Administrator of the system:An administrator should be defined with the approval from 

the Committee Chair. He will add all the users and the operator for data entry. 
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4.3 Implementation 
 

At first stage any programming could be done decisions needed to be made on which 

Programming language, IDE or technologies should be used to program the project with. 

The following is a critical evaluation of the different programming languages that could be 

used to program such MIS. 

 

a)Python using django IDE 

Python is a multi-paradigm programing language. Both bject-oriented programming 

and structured programming are absolutely supported, and plenty ofits options support 

purposeful programming and aspect-oriented programming (including by meta 

programming and meta objects) .                - 

Python uses dynamic typewriting, and a good combination of reference enumeration and a 

cycle-detecting garbage man for memory management. It additionallyoptions dynamic 

name resolution (late binding), that binds methodology and variable names throughout 

program execution. it's filter(), map(), and reduce() functions; list comprehensions, 

dictionaries, and sets; and generator expressions. the standard library has 2 modules (iter-

tools and func-tools) that implement functional tools borrowed from Haskell and 

normalmilliliter.      - 

 

I have select Python as because, instead of having all of its functionalitydesigned into 

its core, Python was designed to be extremelyextensile . This compact modularity has 

created it significantlypopular as a way of adding programmable interfaces to existing 

applications. 

 

b) Back-end Design 

 For the best use of Management Information System by the Parliamentary Standing  

committee on  ICT Division I have used Sql lite-3 for back-end data processing, 

classification and saving. 
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4.4 Logical Data Model 
 

 
Figure-07: Logical data model 

Figure 07 describes the Logical DataModel or ER Diagram of this MIS which 

representing the relationship among the entities. They are: Create Agenda, Edit agenda, 

Input decision follow up, Select agenda/ decision, Approve and Publish minutes. Each 

entity has its own attributes. 
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-- 
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Chapter 5 
 

Design Specification 
 

1.1 System Environment 
 

 The  system environment for Parliamentary Standing  committee- 
 

 
Figure-08: MIS process  

 

 After setting up the system the following data, information and documents (In some 

cases as pdf. version)  should be uploaded to make the system functional:   

 Gazette of Committee Formation and Circulars 

 Notice of the meeting 

 Working paper based on each agenda 
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 Minutes: Record of Decision is produced with discussion in details 

 The decisions  

 Follow up report of the decision   

The Committee Secretariat or concern official to prepare a notice mentioning the 

agenda and venue. The notice includes instruction to produce the evidence, papers, witness 

if it is inquiry against any complain regarding functionality or financial anomalies 

 

Uses of the system 

1. The users and stakeholders will be able to know about the upcoming meeting and 

the agenda. 

2. Working paper will be disclosed can be seen by the users and stakeholders. 

3. In the meeting room the Chair , the Members and the participant will be provided a 

monitor/ Laptop, those are connected to the system by Ethernet or Wi-Fi . 

4. The Committee Staffs also will be ready with the PC/ Laptop connected to the 

system. 

5. During each meeting, a record of discussion and decision is produced using the 

proposed template and this is reviewed and approved by the Committee at the end 

of the meeting. 

6.  The Record of Decision provides a short summary of the subject of the meeting, 

any decisions made, and any follow-up action required.  

7. It will be an excellent mechanism for disseminating information about the work of 

the Committee and will provide an update on the progress/ actionbased on the 

decisions / recommendations. Those should be published on the website. 

8. Subsequently, the Committee will consider the Government Response, together 

with any observations by the stake holders or other interested parties.  

9. The Committee may then choose to publish a follow-up report that examines not 

only how the Government/ ministry has responded but also whether any 

recommendations that were accepted or actually being implemented. 

10. A provision will be available in the system to disclose the progress report in the 

parliament session. 
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Figure-09: MIS Processfor Parliamentary Standing  committee 
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1.2 Front-end Design 
 

Home page - Log in 

User needs to log into the website of the Parliament by a link/ button of the 

proposed MIS to be included in that page. After that the login window will be appeared. 

There are various types of user in Parliament. Applications such as Admin, the Chair 

Committee User etc. After Creating as an Admin, Admin login information such as User 

Name and Password will be send by email or SMS. Log in process as Committee User 

(User, User Name and Password will be created and provided by ), Please typeUser Name 

and Password and then click on Button. 

 

 
Figure-10: MIS Log-in page 
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5.3 The Interfaces  
 

User Dashboard: After login user can see the MIS User Dashboard. 

 

Figure-11: MIS home page 
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System Data: 

System data is treated as information pool. Here user has to insert information; i.e. 

the agenda, the discussions, the decisions taken against each agenda item and follow up of 

action taken as per decision.These data input will be arranged and catagorised on agenda 

basis as well as decision basis so that these can be used later in the whole application as 

supporting information and for the preparation of periodic report. 

Committee Button 

User needs to click on ‘Committee’ button to enter into Parliamentary Standing 

Committee’s MIS 

 
Figure-12: Several interfaces of Committee and departments 
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Committees: 

 
Figure-13: Committee list 

Committee List: 

After clicking parliament from left menu under system data. Showing the list of 

Committee (Parliament name, Committee, Committee no, secretarial Branch, Status). If an 

user wants to see the next page, then needs to click next. If helikesto see previous page, 

then click on previous. If you want to see end then click last page. If you would like to see 

first page, then click on first. 

Committee edit button:  

For editing a new committee clicks on  edit button. Edit of committee 

(committee, if need add/edit the ongoing session, Start & End Date). After editing data 

click on change. If you want to go to view pages then click Close 
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button. Usually seen in active . For change status click on / button. 

After inactive status shown as . 

 

Media Information 

After clicking Media Info from left menu under system data. Showing the list of 

Media Info (media info type & name, audit directorate name/designation, phone & cell, 

email, communicator name & designation, phone & cell, email, address, Status). 

 
Figure-14: Interface for Media and publication 
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Meeting Places: 

After clicking Meeting Place from left menu under system data. Showing the list of 

Meeting Place (serial no, meeting place, Status). 

 

 
Figure-15: Information of meeting place 
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Figure-16: Working Paper(Print copy) 
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Figure-17: Minutes of meeting 
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Press Release 

After clicking Press Release from left menu under system data,showing the list of 

Press Release (date, Information, Status) 

 

5.4 Back-end design 
 For the best use of MIS by the Parliamentary Standing  committee on  ICT Division 

I have used Sql lite-3 for back-end data processing, classification and saving. 

 

5.5 Integration and Testing 
 

 In the software systemdesignmethod Integration testing, conjointlycalled 

integration and testing (I&T). it's a software system development methodthat program 

units are combined and tested as teams in multiple ways that. At this context, a unit is 

definedbecause the smallest testable a part ofan application. Integration testing will expose 

issues with the interfaces among MIS for the Parliamentary Standing committee, parts 

before problem may arises in real-world program execution. For that reason I have 

designed an integration process conjoining the components such as front-end, database and 

back-end etc.  Integration testing may be apartof extreme Programming (XP), a 

realisticmethodology of software system development that takes a meticulous approach to 

assembling a product by means that of continual testing and revision 
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Chapter – 06 
 

Analysis and Discussion 
 

 

6.1Analysis 
 

The Parliamentary Standing Committee  MIS Interface mainly works as business 

intelligence purposes in Parliamentary committee function , to ensure that data can be 

extracted by dedicated reporting systems without impacting the core operation of 

Committee. The MIS Interface is comprised of the following:  

• Snapshot Logs of Live data. 

• Each agenda and decision taken 

• Regular follow up report 

• Sample processes for building a Data Warehouse. 

• Sample MIS Reports. 

• Generation of customized reports for time bound parliamentary queries. 

• Other relevant information as necessary during the meeting time. 

 

6.2 Discussion, Challenges and Issues 
 

6.2.1 Discussion 

 The impact of MIS on the functions is in an organisational management with a 

decent MIS supports the management of promoting, finance, production and personnel 

becomes additionalefficient. The monitoring functions  and supervision of the 

organisational targets becomes simple. The functional Authority is enlightenedregarding 

the progress, achievements and shortfalls within the activity and also the target 

organisation. The Authority/ corporate executive is kept alert by providing certaininfo 

indicating and probable trends within thenumerous aspects of business. This helps in 

prediction and long-run perspective planning. The Authority’s attention is bought to a 
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scenariothatis anticipated in nature, inducement him to requirean action or a choicewithin 

the matter. Disciplined inforeporting system creates structuredinformation and a 

knowledge domain for all the peoplewithin the organisation. The informationis available in 

such a type that it will be used right away by mixing and analysis, saving the manager’s 

valuable time. 

 

The MIS creates another impact within the organisation that relates to the 

understanding of the business itself. The MIS begins with the definition of systematic 

retrieval of information, entity and its attributes. It uses a wordbookof information, entity 

and attributes, respectively, designed for info generation within the organisation. Since all 

the information systems use the wordbook, there's common understanding of terms and 

wordwithin the organization bringing clarity during communication and a similar 

understanding of an occasionwithin the organization.       - 

 

The MIS calls for a systematisation of the business operations for an efficient 

system design. This results in streaming of the operations that complicates the functional 

system design. It improves the administration of the business by bringing a discipline in its 

operations as everyone is needed to follow and use systems and procedures. This method 

brings a high degree of expertisewithin the business operations.            - 

 

The goals and objectives of the MIS are the product of business goals and 

objectives. It helps indirectly to dragthe whole organization in one direction towards the 

company goals and objectives by providing the relevant info to the organization. A well 

designed system with a spotlight on the manager makes an impression on the 

managerialpotency. 
 

 

6.2.2 The challenges 

 

But during the time of my visit and study i have found some lacking, irregularities 

and shortfalls within the existing manual procedures of notice issue system, arrangement of 
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agenda, writing of discussion and decision, follow up report and making ready the 

periodical reports. 

 

Maintenance: 
 

A key drawback for management info systems is that the provision of the data input 

and also the maintenance of up-to-date information. The committee already generates 

information on each sitting, discussion and creatingdecision, committee recommendations, 

audit reports, logistics and differentelementary business info.  The organisational 

management information systemwill use this information in either its current type or 

import it in a verytype ofstandard format. During thismethod, the informationwithin the 

system is usuallythe same data because the organization operating level is using and 

generating.  
 

Usability: 
 

Usability may be a major drawback for management info systems. A robust system 

is ideal for the information of any organization is wasted if its workersdo not use it. 

Abscent of Management info systems of bangladesh Parliament creats result of their 

manual procedure, it's too laboriousto induceuseful results or the results don't seem to bein 

a veryusefultype. So we need to emphasise on automation by using MIS. Before 

choosingthis system, it'srequiredto test for these issues. The reports must be easyto know 

and relevant for the organization. Users must be able to generate the reports they need with 

a minimum of training and with very little effort.              - 
 

Changes: 
 

A very important management information system characteristic is that the ability 

to adapt to changes in any organization. The availableinfomightchange, any reports that the 

committee needscould vary and sometimes the personnel using the system changes. The 

system one placein situhas got toyield revisions within the inputs and outputs, either 

simply enough through own IT employees, or at agreed rates by the provider. There must 
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be an easytechnique of adding and deleting user accounts that one will handle internally, as 

a result ofprevious, active accounts will be a security drawback. 

 

Lack of consensus: 
 

If one fails to induceeverybody on board with the organisational changes, one is 

probably to face barriers throughoutthe process. The decision to implement changes ought 

tocome back from the highest level of the organization. All management level 

employeesmustget on board and able tocope with the changes otherwise onemight face 

dissension within the employees. The management will not have everybody on board right 

from the start. Showing managers however the changes canhave an effect onthe 

corporateand also the steps for implementing the changes helps get them on board if they 

at the start have reservations. 
 

Employee Resistance: 
 

In some cases, workers resist modification. They become comfy with the means at 

present the business is run. They understand the expectations and their role insidethe 

company. Oncea significantchange disrupts their familiarity, some staff become upset. they 

do notwish to learn their jobs or amendment the meansthey are doing things. Supporting 

your staff and providing training for any new responsibilities willfacilitate ease the 

transition. 
 

 

Difficult to develop and high price: 
 

A new system with goodinterfacedesign are toughto createand 

shouldconjointlycosts highlyfor new software, hardware and training support. 
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6.2.3 The issues 

 

Security issues 
 

Another issue encompassing MIS processes involves information security. Hackers, 

identity thieves target sensitive information as Parliament keeps a lot of national sophisticatedinfo. 

Several national level security threats can arise if information leak or hack happened inside this 

MIS. As several users have the access to this interface, there'san opportunityof dataleak or get 

information out of Parliament. 

 

Planning 
 

Withoutstepwiseplanning, modification in an organizationis probably going to fall 

aside or cause additionalproblems than advantages. One needsto knowspecifically what 

changes canhappenand the way those changes will occur. For instance, if one transitioning 

to a brand new content management system, one'll needto understand if the new system is 

compatible with the previous system, howeverone'll transmit the previousinfo to the new 

system and if there'll be limited access during the transition. One conjointlyneeds to assign 

roles to individualswho are liable for the changes thus all duties are covered. The time line 

for the changesis additionally a key element. One has toplan for downtime or difficulties in 

finishing regular work tasks whereas the amendmentoccurs. 
 

 

Internal Communication 
 

Failing to communicate with all staffinvitations rumors and worry into the 

geographic point, particularly if organisation is facing major changes, likedownsizing or a 

merger. Staffwishesto understandwhat is going on, whether or notit's positive or negative 

news. The sensation of uncertainty when management does not communicate disrupts 

work and makes staff feel as if they are notan element of the decision. Keep staff updated 

frequentlyregarding the plans and progress toward the change implementation. Involve all 

staffas many as possible through conferences or brainstorming sessions to 

assistthroughoutthe implementationphase.              - 
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6.3 Findings of the study 
 

MIS plays  awfullya vital role within the organization; it creates an impression on 

the organization’s functions, overall performance and productivity. With a decent MIS 

supports the management of the committee functions becomes additionalefficient. The 

following and monitoring system of the functional targets becomes simple. The committee 

is advisedconcerning the progress, achievements and shortfalls within the activity and also 

the targets. The committee is kept alert by providing certaininfo indicating and probable 

trends within thenumerous aspects of Ministries business. This helps in setting of methods 

and semi-permanent perspective planning.  

 

The committee's attention is bought to a situationthatis predicted in nature, 

inducing that to requirean action or a decisionwithin the matter. Disciplined inforeporting 

system creates structure information and a knowledge domain for all the peoplewithin the 

committee and also the Ministry/ organization. The informationis available in such a type 

that it will be used right away by compiling  and analysis, saving the committee members/ 

stakeholders valuable time.            - 

 

The MIS creates another impact within the organization that relates to the 

understanding of the business itself. The MIS begins with the definition of systemetic 

information, entity and its attributes. It uses a wordbook of data/ decisions, entity and 

attributes, respectively, designed for info generation within the organization. Since all the 

information systems use the wordbook, there's common understanding of terms and 

wordwithin the organization bringing clarity within the communication and an analogous 

understanding of an eventwithin the organization. 

 

Some of the improvements are as follows- 

I. Maintenance can be easier. 

II. Complication in terms of usability should be reduced. 

III. Digital documentation is ensured. 
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IV. Systematic achieving is ensured. 

V. Communication gap between users can be minimized. 

VI. Enough training can minimize employee resistance. 

VII. Information can be retrieved within short time. 

VIII. High cost should take into consideration in terms of development. 

IX. Security Issues and identity theft should be checked. 
 

 The MIS calls for a systematization of the committee/ business operations for an 

effective system design. This leads to streaming of the operations which complicates the 

system design. It improves the administration of the standing committee by bringing a 

discipline in its operations as everybody is required to follow and use systems and 

procedures. This process brings a high degree of professionalism in the organizational 

operations. 
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Chapter – 07 
 

 

Summary  Conclusion and Recommendations 
 

 

7.1Summary 
 

 The implementation of Management information System in the Standing 

Committee business process is a catalyst in terms of report generation as it reduces time, 

complexity and put a lot of task into a simple form. The MIS interface of Parliamentary 

Standing committees helps the government to ensure more connectivity with the concerned 

ministries and also uphold the accountability of the committees of Bangladesh parliament.  
 

 The goals and objectives of the MIS are the synchronized product of the 

Committee’s goals and objectives. It helps indirectly to dragthe whole organization in one 

direction towards the corporate goals and objectives by providing the relevant info to the 

organization. 

Anelegant Management data system with a spotlight on the manager makes an effect on 

the managerialefficiency. The fund of data motivates an enlightened decision maker to use 

a range of tools of the management. It helps him to resort to such exercises as 

experimentation and modelling. The utilization of computers allows the committee to use 

the tools and techniques that are not possible to use manually. The ready-made packages 

build this task easy. The impact is on the organization inmanagerial ability to perform and 

improves decision-making ability significantly high.– 
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7.2 Importance 
 

It goes withoutexpressionthat every managerial functions are performed through 

decision-making; for taking rational decision, timely and reliable infois important and is 

procured through a logical and well structured methodologyof datacollection, process and 

disseminative to decisionmakers. Such a waywithin the field of management is widein use 

of  MIS. In today’s world of ever increasing complexities of business moreover as business 

organisation, in order to service and grow , should have a properly planned, analysed, 

designed and maintained MIS so it provides timely, reliable and usefulinfo to enable the 

management to require speedy and rational decisions. 

 

7.3Conclusion 
 

This study has bidirectional benefit to me as this was also a in depth study of a 

organizational functioning, stakeholder interview, system requirement analysis, system 

designing, constraints and challenges of  MIS implementation. After completing the study 

and writing the thesis, it will push me a more ahead to complete MS in MIS degree. This 

also helps me to understand the activities of Standing Committees of Bangladesh 

Parliament as it will help to enrich my career as an efficient official of Bangladesh 

Government. 

 Life consists of a number of transactions and the transaction from the education life 

to that of a professional career is quite a significant one. Speaking for myself, I have 

always wanted to work in such organization where I can apply my acquired knowledge and 

also gain knowledge which I am in lacking. Study of MIS requirement analysis and 

interface design for Bangladesh Parliamentary Standing Committee  is the right are of 

research for me to improve my knowledge and to gain a lot. It was one of my dreams to be 

a student of Management Information Systemat the Daffodil International University. 

Finally, the dream comes true when I get admitted myself for the MS in Management 

Information Systems program. At the end of this program this particular research and thesis 

writing program is a blend of hard work and satisfaction. 
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7.4  Recommendations 

 

From in-depth study of MIS design and committee business procedures I am 

submitting some  recommendations for effective MIS and its interface for parliamentary 

Standing Committee; Those are as follows-  
 

1. To establish a modern IT infrastructure as described in chapter-5 , Design 

Specification. 

2. Ensure a user friendly MIS interface. 

3. Develop MIS compatible process that provides strategic decision making process 

for committee functions. 

4. Launch MIS for every Standing Committees business process. 

5. To establish campus‐wide IT priorities.  

6. Maintain all the LAN Team nodes active. 

7. Ensure that information security and privacy concerns are addressed throughout the 

governance process.   

8. Doing the post-implementation stage maintenance of the System Life Cylce 

methodology. 

9. To allocate budget for the committees to empower the strategic, operational and 

technical  decision‐making required to ensure the committee to excel in its mission 

and accomplish the priorities, goals, and initiatives set forth by parliamentary 

standing committee leadership. 

10. Provide an annual report to the National Parliament regarding progress in 

addressing the Ministry function using MIS for public interest to strengthen the 

democratic process. 

 

The End 
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