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    Abstract  

 

This research pointed out the buyer’s characteristics, difference in behavior & instruction’s while 

placing orders of knit-t-shirt, woven shirts & woven pants. To find out these criteria’s, technical 

data sheets & order sheets were collected from various factories and buying houses. Differences 

were found out by separating individual components and factors that mostly differentiate them 

from each other. Different aspects were investigated like; fabric construction, design, sewing 

threats count, SPI, Button, GSM of fabric, Dyeing, washing, finishing, measurements, shipment, 

costing, payment & order. Major differences were found in fabric, design & making, 

measurements and costing. The investigation finds that, fabric differences were found in GSM 

range and in color shades. Design & making differences were found in design of individual parts 

& SPI. Measurements differences were found in size differences & same size products differences. 

Costing differences were found in unit pricing, price effecting factors, payment method, order 

quantity & delivery method. This research compared different buyers with its elements which 

provides consequential information’s about those buyers. 
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1 Introduction  
 

 

Bangladesh is declared as a digital country among the globe which is geographically in Asian 

region. It is a developing country in enrichment status. Bangladesh is not a fully developed country, 

though textile sector is developing vastly. In the past few years the sector is developing as it is the 

major earing sector of foreign export. In the industry sector textile sector offering the major job 

offering for millions. Textile industry maximize the job potential for women’s and unemployed 

literates, which enrich Bangladesh economical condition and significant contribution from the 

export income. Textile sector in Bangladesh have a very good reputation in different foreign 

buyers. The sector offers higher quality product in a convenient price than other country or region. 

That’s why higher ranked buyers from different part of the world is very much interested to place 

order throughout the year. 
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2 Literature Review  
 

 

Bangladesh has a reputation from the time when muslin and jamdani was the luxury of clothing. 

They have been the royal figure in the world for so many decades. Foreigners (British) found out 

the potential of the products thus they destroyed the sector from our country. They want the 

establishment of importing luxury products from their country. But the scenario changed when 

individual person want to make a product for himself. Individual tailor ship established. But there 

was lack of fabric supply for which the individual’s supply their own fabric. Knit fabric was very 

rare to find, only woven fabric was available at that time.1 

 

In Bangladesh, after 1970 the sector started to spread. Within a short time it started to become a 

profitable export oriented industry. For the incensement of disposal income and the attraction to 

the luxury made the sector more demanding & the sector attained very much potentiality. With 

such demand, potentiality the sector stated to earn foreign exchange that increased the GDP. The 

growing sector also made opportunity for employment for male and female.2 

 

Reaz Garments Ltd, Desh Garments Ltd, Trexim Ltd was the major starter for the business. Within 

a decade the number of garments manufacturing unit become 47 at the year 1982. Breakthrough 

occurred in 1984-1985. The number reached at 587.3 

 

Phenomenal growth in exporting RMG products happens in recent years. Numbers of total RMG 

factories become 2900 in 1999.Bangladesh is now 12 largest supplier among the world.6th in the 

US market & 5th in the EU market for T-shirt. The industry has a roughly growth rate of 22% 

during the 1990s. Incensement of denim pants and jackets are very potential as the global demands 

are increasing.4 

 

Globally textile products consumption is increasing day by day due to developing economical 

condition and less costly garments products with latest fashion. Average consumption of textile is 
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up to 5kg with a growth rate of 5.5%. Within 2020 the textile mill market value will be 842.6 

billion usd & the growth rate will be 4%. Average growth rate of textile mill market from 2015-

2020 would be around 4.8%. As to the apparel market the market value will be 1004.6 billion usd 

in 2021 and the growth rate would be 3.5%. Average growth rate of apparel market of apparel 

market from 2016-2021 would be around 3.6%. The apparel retail market is the vast market for 

textile product. In the 2020 the market will reach a value of 1652.7 billion usd & the average 

growth rate of apparel retail market from 2015-2020 would be 5.7%.5  

 

Bangladesh is now a leading name in exporting textile garments and gained the title of Asian tiger 

with a growth rate over 6%. Bangladesh had a GDP of 6.29 billion usd in 1972, but with the 

incensement of the textile industry Asian tiger managed to make 173.82 billion usd in 2014. The 

export quantity was about 31.2 billion, on which 82% was with RMG products. The new Asian 

tiger holds the 2nd position in exporting RMG products and RMG exporting managed to export 

28.14 billion usd on the year 2016-2017. 80.7% was earnings exports. It contribution was around 

12.36% of the GDP.6   

      

Garments are being made to do business in the textile market. Buyers come from different area or 

country to gain low buying prices that helps them to gain more profit. Garments do usually made 

as they instructs to do. In the processing of buying a garment item the item should match their 

quality level and their capabilities as a buyer wants. 

 

Different buyer behaves in different ways & they poses their own system of different process. 

Bangladeshi Textile industries are now currently working with over 100 of buyers in different 

section of garments and textile products. Europe, USA, Canada, japan, Australia are the main 

source of buyers. Some are very important because of their continuous process of buying order. 

 

Some important buyers that are very important for the textile industry are given below: 

H&M, Target, GAP, JCPenny, Levi’s, Li & Fung, C&A, Adidas, Zara, Nike, Old Navy, Next, 

KiK, NAFTA, NEWWORKER, Mina, Wik, LiDL, Zola times, American Eagle, endo, US polo, 

PEPCO, Play today, zLabels etc. 
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H&M 

 

H&M is now one of the leading buyer of garments and operating its business through 4600 stores 

in different area of the world. The company is now operating its business in sub branches which 

are independent. The independent brands are named as COS, ARKET, MONKI, CHEAP 

MONDAY, WEEKDAY, Other Stories, H&M Home & H&M. For these brands the company 

recruits around 161000 employees around the world. The sales of 2016-2017 season were near 

about 223 billion including tax and made around 18.6 billion Swedish Krona. The company holds 

its stores in around 68% of clothing market and covers up the online market of clothing around 

41%. 

H&M is not operating sourcing operation in Bangladesh. The company not only imports RMG 

product from Bangladesh but also contributes in development of quality and improvement of RMG 

products. The company helps domestic companies on becoming more sustainable and efficient in 

choosing resource. These domestic organizations also learning business concepts and business 

culture with wiser vision. H&M comes out with a better supply chain and digitalization which 

makes the company doing business use of digital sales & advance e commerce. Digital system 

with online simulator and with the help of big data concept helps to modify the business as per 

different time and situation. With the fashion trend, lead time, customization and speed of changing 

fashions the organization catch up with its production and value chain. H&M manages to import 

less and try to make the product in-house which enables to reduce the lead time of any production 

by which products can be in the market with in a very short time. The organization also gaining 

the advantages of collaboration and joint venture. The organization plans to get the fabric, fiber, 

and yarn from the manufacturer in a short time by collaboration and joint venture. This enables 

the future security of facing challenges from getting the required products from the supplier. The 

organization also plans to develop the traditional technology and system in Bangladesh, in a result 

they are taking advantages of automation of system and different process. H&M also planning to 

gain enormous business opportunities by implementing circular fashion strategy. This can enables 

to recycle the used product and turn them into textile material and other fashion product.7 

 

LiDL 

 

LiDL which is origins from Germany and very much famous for importing shirt from Bangladesh. 

The company plans to increase its purchasing quantity day by day. In 2015 the company imports 

near about 2510 millions of apparel goods. After that they increased the quantity at average 20% 
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and now the company purchase apparel goods worth 700-800 million usd in a year. The company 

also imports non apparel goods but apparel goods are the main import business of LiDL. LIDL 

have greater interest in doing business those who implement green technologies and water saving 

technology (WST). Right now more than 30 factories are using WTS. This technology enables the 

whole garments making process more efficient on using water. The technology reduces the water 

consumption to 7 liters from 15 liters, which is more than 50%. The company also encourage 

different factories to receive leadership in energy and environment design certification which is 

named as LEED certification. This makes a good handful agreement on doing business with 

environmental friendly component.8 

 

C&A 

 

This is a Dutch company and generally operated in Europe and Asia. The biggest market place is 

Asia for the organization. This company tries to import budget friendly products for the overall. 

This company was nearly formed over 170 years ago and the main vision was to help people to 

choose and buy their own preferable clothes. C&A always up to on adaptive design, technology 

and system and helps to innovate new system. The company plans to sustain mutual benefits and 

sustainability of progress by researching and planning for future generation. The company collects 

design from domestic region and develop as to the real life using with modern style. The company 

now focus to accelerate high growth in marketing in Asian market with emerging market and 

digital market with e-commerce. Passion for customer, responsibility with trust, delivering 

together, integrity, continuous commitment is the fact that makes the company growing with more 

value. The company is planning to establish 1575 general store throughout the Europe. The 

company also research to develop fashion industry in Bangladesh. Rahinga issue makes them to 

contribute on NGOs and they are planning to work with governments, the company is encouraging 

in using organic better cotton and to have cradle to cradle certification. The company buys around 

1.3 million pieces from different RMG products with this certified factories. Reducing of water 

wastage in cotton production is also a vision of this company. They also works on organic better 

cotton which reduced water consuming near to 43%.9 

 

zLabels 

 

zLabels is a European company which was found in Berlin. The company is well known for 

creating very successful and contemporary fashion products. The company view is to find out the 

shoppers demand, wants and affordability. The mother company Zalando operates the company 
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from Europe and its main focus is to starting the fashion from Europe. The company have near 

about 2000 brands with 300000 products related to fashion and life style. The company is not only 

importing textile goods from Bangladesh the company but also establishing human rights, health, 

safety for the employees for different factories. The company also working for green economy for 

that they include environmental protection and products safety issues while order placing. Ethical 

value with supply chain meets with a highest value for the supply chain which confirms the 

responsibility to improve lives and working environment. The company also works for the 

betterment of the environment and for the reduction of waste. The company build a policy to work 

in safe and sound system where the workers safety and facilities are well mannered. The company 

helps to develop materials and products with the use of organic cotton, the company also encourage 

the factories of Bangladesh to gain Global Organic Textile Standard (GOTS). The company aims 

to source 30% better cotton in total cotton based products. zLabels is also participation in ECAP 

which is known as European clothing action plan to reduce water and environmental hazard 

carbon. This will reduce the waste of carbon and water to 10%. Working with more environmental 

friendly elements and recycled polyester helps them to become a committed to protecting the 

forests. This also helps on using man made elements and cellulosic fabric on RMG production. 

The company is now implementing new technologies to the Bangladeshi factories to reduce the 

use of water in wet processing and washing. This helps to the environment of Bangladesh because 

of using organic substance dye which is bio degradable also ensuring works and employee’s health 

and safety issues.10 

 

KiK 

 

It is a German company which operates its business around nine countries. KiK is a very successful 

textile retailer and supplier and been an example for its textile trade for years. The company 

operates its business with 3564 stores and online store. The company build up a concept and a 

greater value chain to have discount that can work in online realm. With this discount concept the 

company managed to sales 2 billion euros in a year. The strategy also enables them to increase 

their turnover by 2.4%. To operate the company the company recruits near about 26852 personals 

in different section of the business organization. The online shop kik.de is operated with good 

logistics, supply chain & immersive administration. The business policy also includes 

environmental friendly measures. The organization uses less non bio degradable material like 

plastic and other chemicals. The company have a bad reputation of giving low wages and very bad 

practices in Bangladesh. The company also have a bad reputation of secret credit rating of different 

functional staff. They also have bad reputation on not paying overtime payments.11 
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JCPenny 

 

This company is based on American market and was founded in United States. The company 

started its journey in 1972 and now operating its business in many countries but their most focus 

is the American market. The company manages to gain market revenue of 12.547 billion usd. The 

organization have near about 875 departmental stores and online shop for the business purpose. 

To run the business, the company recruit 106000 personal for supply chain, administration, 

marketing and other functions related to the business. This company imports a vast amount of 

apparel goods. The organization buys apparel good worth of 160-180 million usd per year. 

Sourcing strategies like direct and indirect strategies makes to possible buying this much apparel 

goods. The company also export near around 50 million usd products from Bangladesh to Hong 

Kong and India. There had been no bad controversies heard about the company in Bangladesh.12 

 

GAP 

 

It is one of the biggest buyer which is known for ordering denim products in Bangladeshi textile 

industry. The company operates near about 3727 general stores and online market. To run the 

business, the company recruits near about 135,000 personals. The company build a unique supply 

chain and marketing team which focused to the young generation. Unique & develop multiple 

formation of design and culture the company manages to get around revenue of 15.855 billion usd. 

In Bangladesh GAP had come controversies on workers safety and health issue. The company was 

ranked at worst company for the Rana Plaza incident. Though the company have a very bad 

reputation of different issues relates to the business, the company imports huge amount of apparel 

goods from near to 45 factories from Bangladesh which is significant contribution to the textile 

industry of Bangladesh. Recently the organization is trying to improve their business policy in 

Bangladesh by implementing four part fire & building safety action plan they joined with alliance 

for Bangladesh workers safety. The company also inspects the facilities, practices and they are 

giving training to 1.3 million workers per year related to fire & safety.13 

 

PEPCO, Play today, Mina, endo, Wik are also major imports apparel goods from Bangladeshi 

textile sector, they have a huge market of t-shirts, shirts and pants. For that they imports a huge 

quantity of products as to fulfill the demands. These companies also contributes to the development 
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of the textile goods. It is very much beneficial for the Bangladeshi workforce and system that 

updated with the development of technique and system. These companies also develop their supply 

chain system and other administration that enables them to outsource the textile goods which plays 

a major role in the economy of Bangladesh. Textile industry of Bangladesh is the major income 

source of exporting goods. More than 80% of the total earning is provided by the sector. This 

sector also provides a huge amount of job. The number is near to 5 million people with a greater 

number of women. In a research of International Finance corporation Bangladesh will export 

around 50 billion RMG products by 2021. This sector is providing the main stream of income 

source for decades for Bangladesh. Now Bangladesh have near about 5000 factories. These 

factories are capable of producing very high quality woven, knit and sweater products. In the recent 

year of 2013-2014 Bangladesh earned about 24 billion usd from this sector. With the help of 

advance experience of producing huge quantity and a very good quality product, the target is not 

very high ambitious. Expert technicians, a very long tenure of goodwill and maintaining on time 

shipment, product quality, compliance & safety will make a strong bonding with buyer those 

usually purchase apparel goods from Bangladesh.14 

 

The main purpose of doing business is to make profit, thus Bangladeshi textile industry runs the 

business for making profit from the business. To cut a good amount of profit garment costing 

calculation is the main fact that runs the whole manufacturing business. It is the cost of a total 

purchase good and other elements that runs the process. Different buyer prefer different type of 

garments and they make them brand by introducing new fashion to the retail market. Major 

considering point like Quantity, fabrication, fabric color, test requirements, shipment, size 

specification, payment method, GSP, yarn costing, overhead cost, process cost, quality, CTM, 

commission rate of dealer, shortage in process, CIF, quota for specific product, packaging, price 

etc. should be in the calculation before confirmation of any order confirmation. But to get order 

manufacturing plan should meet some requirements that makes buyers interest to place an order. 

Higher quality product, short lead time in manufacturing apparel goods, competitive price of the 

product, on time delivery, small order & variety of product style, safety of the product, labeling, 

using green environment on the factories, using hazard free chemicals or dyes in the product, social 

compliance & quick response time of communication.15 

 

Buyers which are active in Bangladeshi textile industry differs from one from another. This 

differences are mainly because of their business method, culture of business, target of customers 

and level of business. Some are focused to make quality and fashionable product and some buyer 

is focused to do business with affordable apparel goods. This also makes famous in three 

economical sector i.e. high, medium & low class. These buyers also can be differentiate with their 

targeted apparel category. Some are into men’s product and some are in women’s product only. 

There is also a targeted market of kid’s products in the segment of market. Home textile, lingerie 
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products have a very narrow market in Bangladesh right now, but the market is now developing 

day by day as to the increase rate of consuming these products. Buyers can be differentiate with 

many point with their behavior and the style of the business. Quality, short quantities, costing, 

shipment method, order quantity, size of the product, unit price, packaging, shipment time, code 

of conduct, approvals, International commercial and shipping terms of the goods, order cancelation 

policy etc. 16 

 

This study is all about the information of the garments buyers from different region for the 

garments industry by which working with different buyer will be much easier. Differences between 

the buyers and their working culture can be recognize with the help of technical and business 

differences. With the help of the differentiation garments manufacturers will have pre-setup 

strategies to deal with the problems; like preferable fabrics, accessories, order quantity, SPI, 

packaging, finishing, testing procedure, sewing threads, buttons, shipment, payment, rules & 

regulations, communication and the culture of doing business with the buyers. Thus the process 

can be done with a very short lead time. 
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3 Experimental Details 
 

 

The survey consists of different products of different buyers on basis of the product’s class and 

type. 

 

Generally, four to five types of products are most popular in Garments industry in Bangladesh. 

Knit t-shirts, Woven shirts, Pants and home textile. 

Products are differentiate into below criteria. 

1. Knit T-Shirts.  

2. Woven Shirts. 

3. Woven Pants. 

4. Home-textiles. 

5. Lingerie. 

Within these knit t-shirt, woven shirts & woven pants have major workload in Bangladesh. 
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3.1 Differences of 5 Knit T-Shirt buyers 
 

3.1.1 Details of the buyers order & business elements 
 

 

C&A 

 

 

                                                 Figure 1: Artwork of C&A buyer.  
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                                    Figure 2: Artwork of front details of C&A buyer.  

 

                                              Figure 3: Item details of C&A buyer.  
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                                        Figure 4: Trims/Accessories of C&A buyer.  

 

                                         Figure 5: Artwork (chest) of C&A buyer. 
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                               Figure 6: Trims/Accessories details of C&A buyer.  

 

                                          Figure 7: Artwork (front) of C&A buyer.  
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                                  Figure 8: Measurements sheet of C&A buyer.  

 

zLabels 

 

 

                                   Figure 9: Fabric booking sheet of zLabels buyer.  
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                                 Figure 10: Fabric breakdown sheet of zLabels buyer. 

 

 

 

                        Figure 11: Order Execution Status (OES) sheet of zLabels buyer.    
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                                               Figure 12: Artwork of zLabels buyer. 

 

                                   Figure 13: Measurements sheet sheet of zLabels buyer. 
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                                     Figure 14: Purchase Order sheet of zLabels buyer. 
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KiK 

 

 

                                             Figure 15: Artwork of KiK buyer. 

 

               Figure 16: Trims/Accessories details & Measurements sheet of KiK buyer. 
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NAFTA 

 

                   Figure 17: Artwork & Measurements sheet of NAFTA buyer. 
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                                 Figure 18: Breakdown sheet of NAFTA buyer. 

NEWWORKER 

 

                              Figure 19: Artwork & Order sheet of NEWWORKER buyer. 
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                                           Figure 20: Item details of NEWWORKER buyer. 
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                                 Figure 21: Measurements sheet of NEWWORKER buyer. 
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3.1.2 Table-1 Comparison among 5 Knit T-Shirt buyers 
 

Buyer  C&A zLabels KiK NAFTA NEWWORK

ER 

Logo  

 

 

 

 

 

 

 

 

 

Origin of 

the Buyer 

Germany Berlin, 

Germany 

Bönen, 

Germany 

Europe Europe 

Biggest 

Market  

America Europe Germany Europe Europe 

Product 

division 

Apparel Apparel Apparel Apparel Apparel 

Registered 

brand 

Angelo 

Litrico 

YOURTURN KiK NAFTA NEWWORK

ER 

Photo 

sample 

 

  
 

 
 

Product 

user 

division 

Male Male Male Male Male/ female 

Product 

Category 

Tops Tops Tops Tops Tops 

Product  

Group 

T-Shirts T-Shirts T-Shirts T-Shirts Full sleeve T-

Shirts 
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Fabric 

placement 

Front panel,  

sleves, back 

panel, inside 

neckline / 

halfmoon 

Front panel,  

sleves, back 

panel, 

neckline 

Front panel,  

sleves, back 

panel, inside 

neckline / 

halfmoon 

Front panel,  

sleves, back 

panel, inside 

neckline / 

halfmoon 

Front panel,  

sleves, back 

panel, inside 

neckline / 

halfmoon 

Fabric 

Color 

Silver gray, 

black 

White, black Blue mélange, 

Dress blue 

28 various 

color  

Gingerbread 

Collar Henly 

neckline – 1*1 

rib 

neckline –  

1*1 rib 

neckline – 1*1 

rib 

neckline – 

1*1 rib 

neckline – 1*1 

rib 

Collar 

color 

Black Same as body 

fabric color 

Dress blue Same as body 

fabric color 

Gingerbread 

Shoulder   Drop shoulder 

seam 

Drop shoulder 

seam 

Drop shoulder 

seam 

Drop 

shoulder 

seam 

Drop shoulder 

seam 

Shoulder 

color 

Black Same as body 

fabric color 

Dress blue Same as body 

fabric color 

Gingerbread 

Neck tape Flat seam Flat seam Flat seam Flat seam Flat seam 

Neck tape 

color 

Tape black, 

print white 

Same as body 

fabric color 

Dress blue Same as body 

fabric color 

Gingerbread 

Hem Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between 

stitch lines, 

1.5 cm from 

edge 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines,  

Hem color  Silver gray Same as body 

fabric color 

Blue mélange, 

Dress blue 

Same as body 

fabric color 

Gingerbread 

Cuff Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines, 1.5 cm 

from edge 

Twin needle 

stitch, 0.5 cm 

between 

stitch lines, 

Twin needle 

stitch, 0.5 cm 

between stitch 

lines 
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1.5 cm from 

edge 

Cuff color  Silver gray Same as body 

fabric color 

Blue mélange, 

Dress blue 

Same as body 

fabric color 

Gingerbread 

Sleeve Short set in 

sleeve 

Short set in 

sleeve 

Short set in 

sleeve 

Short set in 

sleeve 

Long set in 

sleeve 

Sleeve 

color  

Silver gray Same as body 

fabric color 

Blue mélange, 

Dress blue 

Same as body 

fabric color 

Gingerbread 

Buttons Poly button 

with 

engraving  

N/A Poly button N/A N/A 

Buttons 

color  

Black  N/A Dress blue N/A N/A 

Buttons 

size 

18L N/A 18L N/A N/A 

Photo 

sample of 

button  

 

N/A 

 

N/A N/A 

Pocket  N/A N/A 

 

N/A N/A 

Fake 

pockets 

N/A N/A N/A N/A N/A 

Woven 

Patch 

N/A N/A N/A N/A N/A 

Zipper N/A N/A N/A N/A Metal zipper 
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 Inner back 

neck lebel 

100% 

polyester  

100% 

polyester 

100% 

polyester 

100% 

polyester 

100% 

polyester 

Inner back 

neck lebel 

color 

Bright white Black Dress blue Same as body 

fabric color 

Gingerbread 

Chest art 

work 

  
 

 
 

Top stitch 

thread bar 

tacks 

8 SPI / 

TKT.30 

8 SPI 8 SPI 8 SPI 9 SPI 

Trims/ 

Accessorie

s fabric 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

Trims/ 

Accessorie

s fabric 

color 

Black/ White Black, white Red, silver White White, Red 

Print color White N/A N/A N/A N/A 

Photo 

sample of 

trims 
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Heat-seal 

print  

 

N/A N/A N/A N/A 

Chest Print 

technique 

High raised 

rubber print 

N/A N/A N/A N/A 

Chest Print 

color 

Black, white N/A N/A N/A N/A 

Photo 

sample of 

chest Print  
 

N/A N/A N/A N/A 

Art work 

 
 

 

  

Final 

product 

 
   

 

Measureme

nts/ sizes 

XS, S, M, L, 

XL, 2XL, 

3XL 

XS, S, M, L, 

XL, 2XL 

XS, S, M, L, 

XL, 2XL, 

3XL 

XS, S, M, L, 

XL, 2XL, 

3XL 

XXS,XS, S, 

M, L, XL, 

2XL 

UOM cm cm cm Inch cm 

Conversion 

UOM 

cm cm cm cm cm 

Body 

Width 

XS: 45.00 

S: 49.00 

XS: 44.50 

S: 47.50 

XS: 40.00 

S: 45.00 

XS: 40.64 

S: 45.72 

XXS: 40.00 

XS: 45.00 
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M: 53.00 

L: 57.00 

XL: 61.00 

2XL: 66.00 

3XL: 71.00 

M: 52.00 

L: 58.50 

XL: 63.00 

2XL: 68.00 

 

M: 50.00 

L: 55.00 

XL: 60.00 

2XL: 66.00 

3XL: 71.00 

M: 50.80 

L: 55.88 

XL: 60.96 

2XL: 66.04 

3XL: 71.12 

S: 50.00 

M: 55.00 

L: 60.00 

XL: 66.00 

2XL: 71.00 

Body 

Width  

Allowance 

± 1.00 ± 1.50 ± 2.00 ± 2.54 ± 2.00 

Body 

Length 

XS: 70.00 

S: 71.00 

M:  72.00 

L: 73.00 

XL: 74.00 

2XL: 75.00 

3XL: 76.00 

XS: 73.00 

S: 75.00 

M: 79.00 

L: 83.00 

XL: 86.00 

2XL: 89.00 

XS: 66.00 

S: 68.00 

M: 73.00 

L: 78.00 

XL: 81.00 

2XL: 83.00 

3XL: 86.00 

XS: 66.04 

S: 68.58 

M: 73.66 

L: 78.74 

XL: 81.28 

2XL: 83.82 

3XL: 86.36 

XXS: 66.00 

XS: 68.00 

S: 73.00 

M: 78.00 

L: 81.00 

XL: 83.00 

2XL: 86.00 

Body 

Length  

Allowance 

± 1.00 ± 1.00 ± 2.00 ± 2.54 ± 2.00 

 

Neck 

Opening 

XS: 18.40  

S: 19.20 

M: 20.00 

L: 21.00 

XL: 22.00 

2XL: 23.20 

3XL: 24.40 

XS: 18.00 

S: 18.50 

M: 19.00 

L: 19.50 

XL: 20.00 

2XL:  20.50 

 

XS: 16.00 

S: 16.00 

M: 16.00 

L: 17.00 

XL: 17.00 

2XL: 19.00 

3XL: 19.00 

XS: 16.51 

S: 16.51 

M: 16.51 

L: 17.78 

XL: 17.78 

2XL: 19.05 

3XL: 19.05 

XXS: 16.00 

XS: 16.00 

S: 16.00 

M: 17.00 

L: 17.00 

XL: 19.00 

2XL: 19.00 
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Neck 

Opening 

Allowance 

± 1.00 ± 0.40 ± 1.00 ± 1.27 ± 1.00 

Collar 

Height 

XS: 1.50 

S: 1.50 

M: 1.50 

L: 1.50 

XL: 1.50 

2XL: 1.50 

3XL: 1.50 

XS: 1.90 

S: 1.90 

M: 1.90 

L: 1.90 

XL: 1.90 

2XL: 1.90 

3XL: 1.90 

XS: 1.90 

S: 1.90 

M: 1.90 

L: 1.90 

XL: 2.00 

2XL: 2.10 

3XL: 2.20 

XS: 1.905 

S: 1.905 

M: 1.905 

L: 1.905 

XL: 1.905 

2XL: 1.905 

3XL: 1.905 

XXS: 4.50 

XS: 4.50 

S: 4.50 

M: 4.50 

L: 4.50 

XL: 4.50 

2XL: 4.50 

Collar 

Height 

Allowance 

± 0.00 ± 0.30 ± 0.35 ± 0.3175 ± 0.35 

Shoulder 

Width  

XS: 41.00 

S: 43.00 

M: 45.00 

L: 47.40 

XL: 49.80 

2XL: 52.80 

3XL: 55.80 

XS: 43.00 

S: 45.00 

M: 46.9 

L: 48.00 

XL: 51.00 

2XL: 54.00 

XS: 38.00 

S: 43.00 

M: 48.00 

L: 53.00 

XL: 58.00 

2XL: 63.00 

3XL: 68.00 

XS: 38.10 

S: 43.18 

M: 48.26 

L: 53.34 

XL: 58.42 

2XL: 63.50 

3XL: 68.58 

XXS: 38.00 

XS: 43.00 

S: 48.00 

M: 53.00 

L: 58.00 

XL: 63.00 

2XL: 68.00 

Shoulder 

Width 

Allowance 

± 1.00 ± 1.00 ± 1.00 ± 1.27 ±1.00 

Bottom & 

Sleeve 

Hem (Edge 

to top 

stitch) 

XS: 1.50 

S: 1.50 

M: 1.50 

L: 1.50 

XS: 1.90 

S: 1.90 

M: 1.90 

L: 1.90 

XS: 1.90 

S: 1.90 

M: 1.90 

L: 1.90 

XS: 1.905 

S: 1.905 

M: 1.905 

L: 1.905 

XXS: 1.90 

XS: 1.90 

S: 1.90 

M: 1.90 
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XL: 1.50 

2XL: 1.50 

3XL: 1.50 

XL: 1.90 

2XL: 1.90 

XL: 2.00 

2XL: 2.10 

3XL: 2.20 

XL: 1.905 

2XL: 1.905 

3XL: 1.905 

L: 1.90 

XL: 1.90 

2XL: 1.90 

Bottom & 

Sleeve 

Hem 

Allowance 

(Edge to 

top stitch) 

± 0.50 ± 0.30 ± 0.35 ± 0.3175 ± 0.35 

Armhole XS: 20.60 

S: 21.80 

M: 23 

L: 24.20 

XL: 25.40 

2XL: 26.80 

3XL: 28.20 

XS: 20.30 

S: 21.30 

M: 22.10 

L: 23.80 

XL: 24.90 

2XL: 25.50 

XS: 19.00 

S: 21.00 

M: 23.00 

L: 25.00 

XL: 27.00 

2XL: 30.00 

3XL: 33.00 

XS: 19.685 

S: 22.225 

M: 24.765 

L: 27.305 

XL: 29.21 

2XL: 31.75 

3XL: 34.29 

XXS: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A  

2XL: N/A 

Armhole 

Allowance 

± 1.00 ± 0.40 ± 1.00 ± 1.27 N/A 

Upper 

sleeve 

length 

XS: 21.00 

S: 21.50 

M: 22.00 

L: 22.50 

XL: 23.00 

2XL: 23.50 

3XL: 24.00 

XS: 21.50 

S: 22.00 

M: 22.50 

L: 23.00 

XL: 23.50 

2XL: 24.00 

XS: 18.50 

S: 18.50 

M: 20.00 

L: 22.00 

XL: 23.00 

2XL: 25.00 

3XL: 27.00 

XS: 18.415 

S: 19.685 

M: 20.955 

L: 22.86 

XL: 24.13 

2XL: 24.13 

3XL: 25.40 

XXS: 62.00 

XS: 64.00 

S: 65.00 

M: 66.50 

L: 67.50 

XL: 69.00 

2XL: 71.00 

Upper 

Sleeve  

± 0.00 ± 0.50 ± 1.00 ± 1.27 ± 1.00 
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length 

Allowance 

Sleeve 

Opening 

XS: 16.00 

S: 17.00 

M: 18.00 

L: 19.00 

XL: 20.00 

2XL: 21.50 

3XL: 23.00 

XS: 17.00 

S: 19.00 

M: 21.00 

L: 22.50 

XL: 24.00 

2XL: 25.00 

XS: 16.50 

S: 16.50 

M: 17.00 

L: 19.00 

XL: 20.00 

2XL: 21.50 

3XL: 22.00 

XS: 16.51 

S: 16.51 

M: 17.78 

L: 19.05 

XL: 20.32 

2XL: 21.59 

3XL: 22.86 

XXS: 18.00 

XS: 19.00 

S: 20.00 

M: 21.00 

L: 22.00 

XL: 23.00 

2XL: 24.00 

Sleeve 

Opening 

Allowance 

± 1.00 ± 0.50 ± 1.00 ± 1.27 ± 1.00 

Pocket 

Placement 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

3XL: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A  

XL: N/A 

2XL: N/A 

XS: 20.00 

S: 21.00 

M: 22.00 

L: 22.50 

XL: 23.00 

2XL: 23.50 

3XL: 24.00 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

3XL: N/A 

XXS: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

 Pocket 

Placement 

Allowance 

N/A N/A ± 1.00 N/A N/A 

Pocket 

Width 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XS: 9.00  

S: 9.00 

M: 9.00 

L: 9.00 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XXS: N/A 

XS: N/A 

S: N/A 

M: N/A 
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XL: N/A 

2XL: N/A 

3XL: N/A 

XL: N/A 

2XL: N/A 

XL: 9.00 

2XL: 9.00 

3XL: 9.00 

XL: N/A 

2XL: N/A 

3XL: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

Pocket 

Width 

Allowance 

N/A N/A ± 0.50 N/A N/A 

Pocket 

Height  

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

3XL: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A  

XL: N/A 

2XL: N/A 

XS: 12.00  

S: 12.00 

M: 12.00 

L: 12.00 

XL: 12.00 

2XL: 12.00 

3XL: 12.00 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

3XL: N/A 

XXS: N/A 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

2XL: N/A 

Pocket 

Height 

Allowance 

N/A N/A ± 0.50 N/A N/A 

Fabric & 

GSM 

Single jersey -

180 GSM 

100% cotton, 

mash fabric 

100% 

polyester 

Single jersey -

160 GSM 

100% BCI 

cotton  

Single jersey -

180 GSM 

100% cotton, 

(stripe-5/5cm) 

100% soft 

spun cotton, 

GSM 160 

Single jersey -

200 GSM 60-

40 cotton, 

polyester 

blend. mash 

fabric 100% 

polyester 

Print 

Technique 

Rubber print 

(heat-sealed) 

N/A N/A N/A N/A 

Packaging Poly bag Poly bag Poly bag Poly bag Poly bag 

Unit Price  $2.30 $2.39 $1.80 $2.10 $2.70 

Delivery 

method 

FOB 

(Sea/Air) 

FOB (by Sea) FOB 

(Sea/Air) 

FOB 

(Sea/Air) 

FOB (by Sea) 
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Order 

Quantity 

650000 pieces 

per 3 month 

1000 pieces 

per 2 or 3 

months 

650000 pieces 

per 3 month 

700000 

pieces per 3 

month 

300000 pieces 

per 6 month 

Payment 

Method 

LC (90 Days) LC (60 Days) LC (90 Days) LC (90 Days) LC (Not 

Specified) 
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3.2 Differences of 5 Woven Shirt buyers  
 

3.2.1 Details of the buyers order & business elements 
 

 

H&M 

 

 

                                Figure 22: Fabric Technical details of H&M buyer. 
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                                 Figure 23: Fabric Technical details of H&M buyer.

 

                               Figure 24: Fabric Technical details of H&M buyer. 
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                                            Figure 25: Artwork of H&M buyer. 

 

                                       Figure 26: Artwork (front) details of H&M buyer. 
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                                  Figure 27: Fabric direction of H&M buyer.

 

                                     Figure 28: Pocket details of H&M buyer. 
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                                    Figure 29: Sleeve placket info of H&M buyer.

 

                                                Figure 30: Artwork of H&M buyer. 
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                                Figure 31: Color assessment details of H&M buyer. 
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                         Figure 32: Pattern details & Measurements sheet of H&M buyer. 
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MINA 

 

                                        Figure 33: Artwork (front) of MINA buyer. 

 

                                         Figure 34: Button details of MINA buyer. 
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                                           Figure 35: Artwork of MINA buyer. 
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                                           Figure 36: Artwork of MINA buyer. 
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                                  Figure 37: Measurements sheet of MINA buyer. 

WiK 

 

                                           Figure 38: Order sheet of WiK buyer. 
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                                              Figure 39: Artwork of WiK buyer. 

 

                                           Figure 40: Item details of WiK buyer 
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                                              Figure 41: Artwork of WiK buyer. 

  

                                   Figure 42: Assortment & Fabric details of WiK buyer. 

 

                                       Figure 43: Measurements sheet of WiK buyer. 
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LiDL 

 

                                           Figure 44: Artwork of LiDL buyer. 
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                             Figure 45: Artwork (front, back & sleeve) of LiDL buyer. 

 

                          Figure 46: Artwork (front, back & sleeve) of LiDL buyer. 
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                           Figure 47: Artwork (front, back & sleeve) of LiDL buyer. 
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                                    Figure 48: Trims/Accessories of LiDL buyer. 
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                                     Figure 49: Measurements sheet of LiDL buyer. 
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Zola Times 

 

                               Figure 50: Artwork (front, back) of Zola Times buyer. 

 

                                        Figure 51: Artwork (front) of Zola Times buyer. 
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                                        Figure 52: Button details of Zola Times buyer. 
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                                   Figure 53: Measurements sheet of Zola Times buyer. 
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3.2.2 Table-2 Comparison among 5 Woven Shirt buyers 
 

Buyer  H&M MINA Wik LiDL ZOLA Times 

Logo 
   

 

 

Origin 

of the 

Buyer 

Stockholm, 

Sweden 

Europe Europe Neckarsulm, 

Germany 

USA 

Biggest 

Market 

Europe Europe Europe Europe, 

United States 

USA 

Product 

division 

Apparel Apparel Apparel Apparel Apparel 

Register

ed brand 

JAYDEN MINA Livergy Livergy ZOLA 

Photo 

sample 

  
   

Product 

user 

division  

Male Male Male Male Male 

Product 

category 

Tops Tops Tops Tops Tops 

Style Western Basic Basic Western Basic 

Product 

Group 

Plain Shirt Plain Shirt Plain Shirt Plain Shirt Plain Shirt 

Yarn 

density 

40/2×40/2/64

×56 

N/A N/A N/A N/A 



 

58 
                                                          ©Daffodil International University 
 

Fabric 

width 

56” 45” 55” 55” 55” 

Fabric 

color 

Brown Light, 

Green, black 

& white 

(check fabric) 

Print (multi-

color) 

Navy, Beige. 

White, 

Chambary 

Navy Blazer, 

Plaza Taupe, 

Bright White, 

Dark Slate, 

Pantone 

White, Black 

Dimensi

onal 

stability 

to 

househo

ld 

launderi

ng/ dry 

clean 

Length: ±4%, 

Width: ±4%, 

Twisting: 4% 

(H&M lab 

standard) 

N/A N/A N/A N/A 

Color 

fastness 

to 

househo

ld 

washing

/ dry 

clean 

Color 

staining: 3/4, 

Change in 

color: 4, 

Cross 

staining: 4/5  

(H&M lab 

standard) 

N/A N/A N/A N/A 

Color 

fastness 

to 

rubbing 

(ISO105

-x12) 

Dry rubbing 

before wash: 

4, After wash: 

4 

N/A N/A N/A N/A 

Color 

fastness 

to 

perspirat

ion (ISO 

Color 

staining: 4, 

Change in 

color: 4, 

N/A N/A N/A N/A 
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105-

E04)  

Cross 

staining: 4/5  

Color 

fastness 

to saliva 

(GB/T 

18886) 

 Color 

staining: 4, 

Change in 

color: 4, 

Cross 

staining: (no 

result) 

N/A N/A N/A N/A 

Color 

fastness 

to water 

(ISO 

105-

E01) 

Color 

staining: 4, 

Change in 

color: 4, 

Cross 

staining: 4/5 

N/A N/A N/A N/A 

Flamma

bility 

(16 CFR 

1610) 

7 Sec (Class1) 7 Sec (Class1) 8 Sec (Class1) 7 Sec (Class1) 7 Sec (Class1) 

Stretch 

and 

Recover

y 

(ASTM 

D3107) 

Stretch under 

loading after 

30 min: 

N/A%, 

Growth after 

static 

extension & 

30 min 

recovery: 

N/A%, 

Recovery 

after static 

extension & 

30 min 

recovery: 

N/A%  

N/A N/A N/A N/A 

Pile loss 

(ISO 

N/A N/A N/A N/A N/A 
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12947-

2) 

Seam 

slippage 

(ISO 

13936-

2) 

<6 mm <5mm <5mm <7mm <6mm 

Tear 

Strength 

(EN ISO 

13937-

2) 

10 N 9 N 12 N 9.5 N 11 N 

Color 

fastness 

to 

Ozone 

(AATC

C 109, 2 

cycle) 

Change in 

color: N/A 

Change in 

color: 1 

Change in 

color: 1 

Change in 

color: N/A 

Change in 

color: N/A 

Color 

fastness 

to 

artificial 

light 

(ISO 

105-

B02) 

Change in 

color: 3 

Change in 

color: 4 

Change in 

color: 3 

Change in 

color: 3 

Change in 

color: 3 

Pilling 

resistanc

e woven 

(ISO 

12945-

2) 

2000 

revolution: 

N/A 

2000 

revolution: 

N/A 

2000 

revolution: 

N/A 

2000 

revolution: 

N/A 

2000 

revolution: 

N/A 
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Appeara

nce after 

wash 

No major 

change after 5 

washing & 

drying cycles 

No major 

change after 5 

washing & 

drying cycles 

No major 

change after 5 

washing & 

drying cycles 

No major 

change after 5 

washing & 

drying cycles 

No major 

change after 5 

washing & 

drying cycles 

Thread 

layout 

   

 
 

Fabric 

direction 

  
  

 

Buttons Snap Button, 

poly button  

poly button poly button poly button poly button 

Button 

color 

White , White 

(transparent) 

White 

(transparent) 

White 

(transparent) 

Brown 

(transparent) 

White 

(transparent) 

Button 

size 

18L 14L, 16L 14L, 16L 1.2cm/ 20L 14L, 18L 

Button 

photo 

sample 

 

 

 

 
  

Speare 

buttons 

1 1 1 1 1 
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Pocket 

 

N/A N/A 

  

Fake 

pockets 

N/A N/A N/A N/A N/A 

Chest 

Artwork 

     

Sewing 

thread 

100% polyester 100% polyester 100% polyester 100% polyester 100% polyester 

Sewing 

thread 

count 

20/2 20/2 20/2 20/2 20/2 

SPI 11 11 11 10 11 

Stitch Plain Plain Plain Plain Plain 

Sleeve 

placket  

  

   

Artwork 

 

    

Care 

instructi

ons 

Wet wash, dry 

wash, ironing 

Wet wash, dry 

wash, ironing 

Wet wash, 

ironing 

Wet wash, dry 

wash, ironing 

Wet wash, dry 

wash, ironing 
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Trims / 

Accesso

ries 

fabric 

100% 

polyester 

100% 

polyester 

100% 

polyester 

100% 

polyester 

100% 

polyester 

Trims / 

Accesso

ries  

color 

White White White White, black 

 

White 

Final 

product 

  
 

  

Measure

ments/ 

sizes 

XS, S, M, L, 

XL, XXL 

XS, S, M, L, 

XL, XXL 

M, L, XL, 

XXL 

M, L, XL, 

XXL 

S, M, L, XL, 

XXL 

UOM cm cm cm cm cm 

Full 

Chest 

XS: 97.00 

S: 105.00 

M: 113.00 

L: 121.00 

XL: 129.00 

XXL: 137.00 

XS: 95.00 

S: 100.00 

M: 107.00 

L: 112.00 

XL: 120.00 

XXL: 135.00 

M: 116.00 

L: 124.00 

XL: 132.00 

XXL: 138.00 

M:116.00 

L: 124.00 

XL: 132.00 

XXL: 138.00 

S: 108.00 

M: 116.00 

L: 124.00 

XL: 132.00 

XXL: 138.00 

Chest 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Length 

to Waist 

XS: 47.25 

S: 48.25 

M: 49.25 

XS: 47.25 

S: 48.15 

M: 49.50 

M: 56.00 

L: 60.00 

XL: 62.00 

M: 57.00 

L: 61.00 

XL: 63.00 

S: 53.50 

M: 56.50 

L: 60.50 



 

64 
                                                          ©Daffodil International University 
 

L: 50.25 

XL: 51.25 

XXL: 52.25 

L: 50.25 

XL: 51.15 

XXL: 52.50 

XXL: 65.00 XXL: 66.00 XL: 62.50 

XXL: 65.50 

Length 

to Waist 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Waist XS: 91.00 

S: 99.00 

M: 107.00 

L: 115.00 

XL: 123.00 

XXL: 131.00 

XS: 90.00 

S: 99.00 

M: 106.00 

L: 122.00 

XL: 123.00 

XXL: 130.00 

M:  112.00 

L: 120.00 

XL: 128.00 

XXL: 138.00 

M: 114.00 

L: 124.00 

XL: 129.00 

XXL: 139.00 

S: 104.00 

M: 114.00 

L: 124.00 

XL: 129.00 

XXL: 139.00 

Waist 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Bottom XS: 92.00 

S: 100.00 

M: 108.00 

L: 116.00 

XL: 124.00 

XXL: 132.00 

XS: 90.00 

S: 98.00 

M: 106.00 

L: 115.00 

XL: 122.00 

XXL: 131.00 

M: 89.50 

L:  91.00 

XL: 92.50 

XXL: 94.00 

M: 89.50 

L: 91.00 

XL: 92.50 

XXL: 94.00 

S: 78.00 

M: 89.50 

L: 91.00 

XL: 92.50 

XXL: 94.00 

Bottom 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Sleeve 

length 

XS: 64.00 

S: 65.25 

XS: 62.15 

S: 64.30 

M: 67.50 

L: 68.50 

M: 67.50 

L: 68.50 

S: 66.50 

M: 67.50 
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M: 66.50 

L: 67.75 

XL: 69.00 

XXL: 70.25 

M: 66.15 

L: 68.50 

XL: 69.25 

XXL: 70.75 

XL: 69.50 

XXL: 70.50 

XL: 69.50 

XXL: 70.50 

L: 68.50 

XL: 69.50 

XXL: 70.50 

Sleeve 

length 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Biceps XS: 38.00  

S: 40.50 

M: 43.00 

L: 45.50 

XL: 48.00 

XXL: 50.50 

XS: 37.00 

S: 39.00 

M: 42.00 

L: 44.00 

XL: 47.00 

XXL: 50.00 

M: 46.00 

L: 47.00 

XL: 48.00 

XXL: 49.00 

M: 46.00 

L: 47.00 

XL: 48.00 

XXL: 49.00 

S: 45.00 

M: 46.00 

L: 47.00 

XL: 48.00 

XXL: 49.00 

Biceps 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Bottom 

Sleeve 

when 

buttoned 

XS: 21.00  

S: 22.00 

M: 23.00 

L: 24.00 

XL: 25.00 

XXL: 26.00 

XS: 20.00 

S: 21.00 

M: 23.00 

L: 24.00 

XL: 25.00 

XXL: 26.00 

M: 24.00 

L: 24.00 

XL: 25.00 

XXL: 26.00 

M: 24.00 

L: 24.00 

XL: 25.00 

XXL: 26.00 

S: 22.00 

M: 24.00 

L: 24.00 

XL: 25.00 

XXL: 26.00 

Bottom 

Sleeve 

when 

buttoned 

± 0.00 ± 0.00 ± 0.50 ± 0.50 ± 0.50 
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Allowan

ce 

Scye 

depth 

XS: 25.00 

S: 26.00 

M: 27.00 

L: 28.00 

XL: 29.00 

XXL: 30.00 

XS: 24.00 

S: 25.00 

M: 25.00 

L: 26.00 

XL: 28.00 

XXL: 29.00 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

S: N/A 

M: N/A  

L: N/A 

XL: N/A 

XXL: N/A 

Scye 

depth 

Allowan

ce  

± 0.00 ± 0.00 N/A N/A N/A 

Back 

length 

XS: 73.00 

S: 74.50 

M: 76.00 

L: 77.50 

XL: 79.00 

XXL: 80.50 

XS: 72.00 

S: 72.00 

M: 75.00 

L: 76.00 

XL: 78.00 

XXL: 80.00 

M: 80.00 

L: 81.00 

XL: 82.00 

XXL: 83.00 

M: 80.00 

L: 81.00 

XL: 82.00 

XXL: 83.00 

S: 79.00 

M: 80.00 

L: 81.00 

XL: 82.00 

XXL: 83.00 

Back 

length 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Back 

width at 

Yoke 

Seam 

XS: 41.25 

S: 43.25 

M: 45.25 

L: 47.25 

XL: 49.25 

XS: 41.25 

S: 42.50 

M: 44.25 

L: 45.50 

XL: 47.15 

M: 45.00 

L: 47.00 

XL: 49.00 

XXL: 51.00 

M: 45.00 

L: 47.00 

XL: 49.00 

XXL: 51.00 

S: 40.00 

M: 42.00 

L: 44.00 

XL: 46.00 

XXL: 48.00 
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XXL: 51.25 XXL: 50.15 

Back 

width at 

Yoke 

Seam 

Allowan

ce 

± 0.00 ± 0.00 ± 1.00 ± 1.00 ± 1.00 

Shoulde

r Seam 

XS: 15.15 

S: 15.70 

M: 16.25 

L: 16.80 

XL: 17.35 

XXL: 19.90 

XS: 15.15 

S: 15.75 

M: 16.15 

L: 16.50 

XL: 16.75 

XXL: 17.15 

M: 15.25 

L: 16.00 

XL: 16.25 

XXL: 16.75 

M: 16.50 

L: 17.20 

XL: 17.90 

XXL: 18.60 

S: 45.80 

M: 16.50 

L: 17.20 

XL: 17.90 

XXL: 18.60 

Shoulde

r Seam 

Allowan

ce 

± 0.00 ± 0.00 ± 0.50 ± 0.50 ± 0.50 

Collar 

length 

when 

buttoned 

XS: 38.50 

S: 40.50 

M: 42.50 

L: 44.50 

XL: 46.50 

XXL: 48.50 

XS: 37.00 

S: 38.00 

M: 40.50 

L: 43.50 

XL: 45.50 

XXL: 47.50 

M: 40.50 

L: 42.50 

XL: 44.50 

XXL: 46.50 

M:42.00 

L: 44.00 

XL: 46.00 

XXL: 48.00 

S: 35.50 

M: 40.50 

L: 42.50 

XL: 44.50 

XXL: 46.50 

Collar 

length 

when 

buttoned 

Allowan

ce 

± 0.00 ± 0.00 ± 0.50 ± 0.50 ± 0.50 
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Collar 

stand 

height at 

cb 

XS: 3.00 

S: 3.00 

M: 3.00 

L: 3.00 

XL: 3.00 

XXL: 3.00 

XS: 2.50 

S: 2.50 

M: 2.50 

L: 2.50 

XL: 2.50 

XXL: 2.50 

M: 3.10 

L: 3.10 

XL: 3.10 

XXL: 3.10 

M: 3.00 

L: 3.00 

XL: 3.00 

XXL: 3.00 

S: 3.10 

M: 3.10 

L: 3.10 

XL: 3.10 

XXL: 3.10 

Collar 

stand 

height at 

cb 

Allowan

ce 

± 0.00 ± 0.00 ± 0.30 ± 0.30 ± 0.30 

Collar 

height at 

cb 

XS: 4.50 

S: 4.50 

M: 4.50 

L: 4.50 

XL: 4.50 

XXL: 4.50 

XS: 4.25 

S: 4.25 

M: 4.25 

L: 4.25 

XL: 4.25 

XXL: 4.25 

M: 4.60 

L: 4.60 

XL: 4.60 

XXL: 4.60 

M: 4.50 

L: 4.50 

XL: 4.50 

XXL: 4.50 

S: 4.60 

M: 4.60 

L: 4.60 

XL: 4.60 

XXL: 4.60 

Collar 

height at 

cb 

Allowan

ce 

± 0.00 ± 0.00 ± 0.30 ± 0.30 ± 0.30 

Collar 

point 

XS: 5.50 

S: 5.50 

M: 5.50 

L: 5.50 

XL: 5.50 

XS: 5.25 

S: 5.25 

M: 5.25 

L: 5.25 

XL: 5.25 

M: 6.00 

L: 6.00 

XL: 6.00 

XXL: 6.00 

M: 5.50  

L: 5.50 

XL: 5.50 

XXL: 5.50 

S: 6.00 

M: 6.00 

L: 6.00 

XL: 6.00 

XXL: 6.00 



 

69 
                                                          ©Daffodil International University 
 

XXL: 5.50 XXL: 5.25 

Collar 

point 

Allowan

ce 

± 0.00 ± 0.00 ± 0.30 ± 0.30 ± 0.30 

Pocket 

Placeme

nt 

XS: 21.50 

S: 22.00 

M: 22.50 

L: 23.00 

XL: 23.50 

XXL: 24.00 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

M: 22.00 

L: 22.50 

XL: 23.00 

XXL: 23.50 

S: 21.50 

M: 22.00 

L: 23.00 

XL: 23.50 

XXL: 24.00 

Pocket 

Placeme

nt 

Allowan

ce 

± 0.00 N/A N/A ± 0.30 ± 0.30 

Pocket 

Flap 

width 

XS: 11.50 

S: 12.00 

M: 12.50 

L: 13.00 

XL: 13.50 

XXL: 14.00 

XS: N/A 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

M: 11.50 

L: 11.50 

XL: 11.50 

XXL: 11.50 

S: 10.00 

M: 10.00 

L: 10.00 

XL: 10.00 

XXL: 10.00 

Pocket 

Flap 

width 

Allowan

ce 

± 0.00 N/A N/A ± 0.00 ± 0.00 

Pocket 

height 

XS: 13.00 XS: N/A M: N/A M: 12.50 S: 11.00 
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S: 13.50 

M: 14.00 

L: 14.50 

XL: 15.00 

XXL: 15.50 

S: N/A 

M: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

L: N/A 

XL: N/A 

XXL: N/A 

L: 12.50 

XL: 12.50 

XXL: 12.50 

M: 11.00 

L: 11.00 

XL: 11.00 

XXL: 11.00 

Pocket 

height 

Allowan

ce 

± 0.00 N/A N/A ± 0.00 ± 0.00 

Fabric 100% Cotton 100% Cotton 55% Linen, 

45% Cotton 

100% Cotton 100% Cotton 

Fabric 

sustaina

ble 

material 

Better cotton Cotton Linen, Better 

cotton 

Cotton Cotton 

Weave 2/2 Z twill Plain weave Plain weave Plain weave Plain weave 

Fabric 

price  

USD 2.05/ 

yard 

USD 2.50/ 

yard 

N/A USD 2.85/ 

yard 

N/A 

Packagi

ng 

Poly bag Poly bag Poly bag Poly bag Poly bag 

Fabric 

weight 

(g/m2) 

140±5% 150±5% 150 150±5% 150 

Dyes / 

Print 

type 

Reactive Pigment Reactive Reactive Reactive 

Fabric 

finishing  

Brush Soft Garment 

Washed 

Brush Garment 

Washed 

Unit 

Price  

$5.80 $4.90 $5.90 $6.00 $6.00 
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Delivery 

Method 

FOB (by sea) FOB (by sea) FOB (by sea) FOB (by sea) FOB (by sea) 

Payment 

Method 

L/C L/C L/C L/C L/C 

Order 

Quantity 

120000 pieces 100000 pieces 150000 pieces 200000 pieces 200000 pieces 
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3.3 Differences of 5 Woven Pant buyers  

 

3.3.1 Details of the buyers order & business elements 
 

 

JCPenney 

 

 

                                       Figure 54: Artwork of JCPenny buyer. 
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                                          Figure 55: Artwork of JCPenny buyer. 

 

                                     Figure 56: Artwork (design) of JCPenny buyer. 



 

74 
                                                          ©Daffodil International University 
 

 

                                         Figure 57: Item details of JCPenny buyer. 

 

                                     Figure 58: Waistband details of JCPenny buyer. 
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                                     Figure 59: Measurements sheet of JCPenny buyer. 

GAP 

 

                                              Figure 60: Pattern info of GAP buyer. 
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                               Figure 61: Trim/Accessories details of GAP buyer. 

 

                         Figure 62: Trim/Accessories & Packaging details of GAP buyer. 
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                            Figure 63: Packaging & Labels details of GAP buyer. 
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                                Figure 64: Measurements sheet of GAP buyer. 

 

                                Figure 65: Measurements sheet of GAP buyer. 

 

 

                                 Figure 66: Measurements sheet of GAP buyer. 
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                                     Figure 67: Artwork (front) of GAP buyer. 



 

80 
                                                          ©Daffodil International University 
 

 

                                        Figure 68: Artwork (back) of GAP buyer. 

 

                                        Figure 69: Artwork (j-stitch) of GAP buyer. 
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                                          Figure 70: Artwork (back) of GAP buyer. 

 

                                   Figure 71: Artwork (back pocket) of GAP buyer. 
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                                        Figure 72: Artwork (back) of GAP buyer. 
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                                Figure 73: Interior thread lay details of GAP buyer. 

 

                                    Figure 74: Stitch details of GAP buyer. 
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                                        Figure 75: Belt loop details of GAP buyer. 

 

Endo 

 

                              Figure 76: Threat & Accessories details of Endo buyer. 
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                                              Figure 77: Artwork of Endo buyer. 

 

                                    Figure 78: Artwork (front, back) of Endo buyer. 
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                                      Figure 79: Measurements sheet of Endo buyer. 

PEPCO 

 

                                       Figure 80: Tech pack of PEPCO buyer. 
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                         Figure 81: Artwork & Measurements sheet of PEPCO buyer. 

 

                                        Figure 82: Artwork of PEPCO buyer. 
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                                              Figure 83: Artwork of PEPCO buyer. 

Play today 

 

                                          Figure 84: Artwork of Play today buyer. 
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                                       Figure 85: Item details of Play today buyer. 
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                                 Figure 86: Measurements sheet of Play today buyer. 

3.3.2 Table-3 Comparison among 5 Woven Pant buyers 

 

Buyer  JCPenny GAP endo PEPCO Play today 

Logo 

 

 
  

 

Origin of the 

Buyer 

Texas, U.S. California, 

U.S. 

Europe Europe Europe 

Biggest 

Market 

United States United States Europe Europe Europe 

Product 

division 

Apparel Apparel Apparel Apparel Apparel 

Registered 

brand 

ARIZONA Old Navy endo PEPCO Play today 

Photo sample 

 
 

 
  

Product user 

division 

Male Male Male Male Male 

Product 

Category 

Bottom Bottom Bottom Bottom Bottom 

Style Chino Pant Slim fit Causal fit Causal fit Causal  

Fabric 

placement 

Front, back, 

fly, waist, belt 

loop 

Front, back, 

fly, waist, 

belt loop 

Front, back, 

fly 

Front, back, 

fly, waist, 

belt loop 

Front, back, 

fly, waist, belt 

loop 
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Fabric color Black Ethan 

Brown-

Casted indigo 

Indigo blue, 

blue 

Mid-rise 

Gray 

Toledo & 

Liver plaid 

 

Fabric density 6.3 OZ 12.25 OZ 10.32 OZ 6.60 OZ 7.37 OZ 

Fabric width 57” 57” 55” 55” 55” 

Fabric wash Enzyme 

Garment 

Wash 

Garment 

Wash 

Enzyme Stone 

Wash 

Garment 

Wash 

Enzyme & 

Silicon wash 

Button 

material 

Poly button 

(Logo, clear) 

Metal (Metal 

Shank) 

N/A N/A Metal 

Button color Brown Shiny Silver 

Color Round 

Shaped 

Shank Button 

N/A N/A Matt silver 

Button size  24L, 28L 27L N/A N/A 9,14 mm 

Button photo 

sample 

 
 

N/A N/A 

 

Button 

Attaching 

 

Snap 

attaching 

N/A N/A Snap attaching 

Rivet N/A 

 

N/A N/A 

 

Rivet 

Material 

N/A poly N/A N/A metal 

Speare 

buttons 

N/A N/A N/A N/A N/A 
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Pocket TC Pocketing TC Pocketing TC Pocketing TC 

Pocketing 

TC Pocketing 

Pocket fabric 80% Poly 

20% Cotton 

65% Poly 

35% Cotton 

80% Poly 

20% Cotton 

80% Poly 

20% Cotton 

100% 

Polyester 

Front pocket 

  
 

  

Back pocket 

 
  

 

 

Fake pocket N/A N/A N/A N/A N/A 

Zipper 4.5 Semi 

Auto Lock 

Antique 

Brass 

Semi Auto 

Lock Angular 

Puller with 

on logo 

Semi Auto 

Lock  

N/A N/A 

Zipper 

Material 

Metal Metal Poly  N/A N/A 

Interlining Non-Woven 

Fusible 

Non-Woven 

Fusible 

N/A N/A N/A 

Hook & BAR N/A Metal Shank N/A N/A N/A 

Poly zipper 

tape 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

N/A N/A 

Elastic 3/4” N/A 3” 3/5” N/A 

Waistband 

Elastic 

Buttonhole 

Elastic 

N/A Elastic Elastic N/A 
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Waistband 

Elastic Photo 

sample  

N/A 

  

N/A 

Belt loop 2” 2 7/8” N/A 2 7/10” 1 9/2” 

Belt loop 

Photo sample 

 
 

N/A 

 
 

Front art work 

    

 

Back art work 

     

Fly 

 

 

 
  

Sewing thread 100% 

Polyester 

100% Spun 

Polyester 

100% Spun 

Polyester 

100% 

Polyester 

100% 

Polyester 

Sewing thread 

count 

Tex 105 Tex 105 Tex 105 Tex 105 Tex 105 

SPI 8 9/10 8 9 9 
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Overlock 

Stitch 

technique 

3 thread 

overlock 

stitch, 14 SPI 

3 thread 

overlock 

stitch, T-60, 

14 SPI 

3 thread 

overlock 

stitch 

N/A N/A 

Piping 80% Poly 

20% Cotton 

65% Poly 

35% Cotton 

80% Poly 

20% Cotton 

80% Poly 

20% Cotton 

85% Poly 15% 

Cotton 

WB Facing 80% Poly 

20% Cotton 

65% Poly 

35% Cotton 

80% Poly 

20% Cotton 

80% Poly 

20% Cotton 

85% Poly 15% 

Cotton 

Other Trims , 

Accessories 

fabric 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

100% 

Polyester 

Trims , 

Accessories 

color 

Gray, White, 

Black 

Gray, White, 

Black 

Gray, White, 

Black 

Gray, 

White, 

Black 

 White, Black 

Measurement

s 

6H, 7H, 8H,  

10H, 12H, 

14H,  16H, 

18H,  20H 

36, 38, 40, 

42, 44, 46, 

48, 50 

110, 116, 122, 

128, 134, 140, 

146, 152 

128, 134, 

140, 146, 

152, 185, 

164 

98, 104, 110, 

116, 122 

UOM Inch Inch inch cm cm 

Conversion 

UOM 

Inch Inch Inch Inch Inch 

Waistband 

Width Build 

Up (Bottom)  

6H: 1.50 

7H: 1.50 

8H: 1.50 

10H: 1.50 

12H: 1.50 

14H: 1.50 

16H: 1.50 

18H: 1.50 

36: 1.625 

38: 1.625 

40: 1.625 

42: 1.625 

44: 1.625 

46: 1.625 

48: 1.625 

50: 1.625 

110: 3.50 

116: 3.50 

122: 3.50 

128: 3.50 

134: 3.50 

140: 3.50 

146: 3.50 

152: 3.50 

128: 3.50 

134: 3.50 

140: 3.50 

146: 3.50 

152: 3.50 

185: 3.50 

164: 3.50 

98: 3.50 

104: 3.50 

110: 3.50 

116: 3.50 

122: 3.50 
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20H: 1.50 

Waistband 

Width Build 

Up (Bottom) 

Allowance 

± 0.125 ± 0.125 ± 0.125 ± 0.00 ± 0.00 

Waist Top 

Edge 

(Bottom) 

6H: 24.50 

7H: 25.50 

8H: 26.50 

10H: 27.50 

12H: 29.00 

14H: 30.00 

16H: 31.00 

18H: 32.50 

20H: 34.00 

36: 19.25 

38: 20.25 

40: 21.25 

42: 22.25 

44: 23.25 

46: 24.25 

48: 25.25 

50: 26.25 

110: 25.00 

116: 26.00 

122: 27.00 

128: 28.00 

134: 29.50 

140: 31.00 

146:  32.50 

152: 34.00 

128: 31.00 

134: 32.00 

140: 33.00 

146: 34.00 

152: 35.00 

185: 35.50 

164: 35.50 

98: 26.80 

104: 27.80 

110: 28.00 

116: 28.50 

122: 29.00 

Waist Top 

Edge 

(Bottom) 

Allowance 

± 0.50 ± 0.25 ± 0.50 ± 0.50 ± 0.13 

Hip/Seat from 

Crotch Seam 

6H: 30.50  

7H: 31.50 

8H: 32.50 

10H: 34.00 

12H: 35.50 

14H: 36.50 

16H: 38.00 

18H: 39.50 

20H: 41.00 

36: 28.00 

38: 29.50 

40: 31.00 

42: 32.50 

44: 34.00 

46: 35.50 

48: 37.00 

50: 38.50 

110: 27.20 

116: 27.80 

122: 28.40 

128: 29.00 

134: 29.90 

140: 30.80 

146: 31.70 

152: 32.60 

128: 33.20 

134: 34.90 

140: 36.60 

146: 38.30 

152: 40.00 

185: 41.00 

164: 42.00 

98: 27.00 

104: 29.00 

110: 30.00 

116: 31.00 

122: 32.00 
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Hip/Seat from 

Crotch Seam 

Allowance 

± 0.50 ± 0.50 ± 0.50 ± 0.85 ± 0.50 

Thigh  6H: 19.25 

7H: 19.75 

8H: 20.25 

10H: 21.125 

12H: 22.00 

14H: 22.625 

16H: 23.50 

18H: 24.375 

20H: 25.25 

36: 12.75 

38: 13.25 

40: 13.75 

42: 14.25 

44: 14.75 

46: 15.25 

48: 15.75 

50: 16.25 

110: 19.70 

116: 20.20 

122: 21.10 

128: 22.00 

134: 22.90 

140: 23.90 

146: 24.90 

152: 25.90 

128: 19.30 

134: 20.40 

140: 21.50 

146: 22.50 

152: 23.50 

185: 24.00 

164: 24.50 

98: 16.50 

104: 17.00 

110: 17.50 

116: 18.50 

122: 19.50 

Thigh 

Allowance 

± 0.375 ± 0.25 ± 0.375 ± 0.50 ± 0.25 

Knee 6H: 12.00 

7H: 12.50 

8H: 13.00 

10H: 13.75 

12H: 14.50 

14H: 15.00 

16H: 15.625 

18H: 16.25 

20H: 16.875 

36: 8.75 

38: 9.125 

40: 9.50 

42: 9.875 

44: 10.25 

46: 10.625 

48: 11.00 

50: 11.375 

110: 13.60 

116: 14.00 

122: 15.50 

128: 15.00 

134: 15.50 

140: 16.00 

146: 16.50 

152: 17.00 

128: 12.00 

134: 12.50 

140: 13.00 

146: 13.50 

152: 14.00 

185: 14.50 

164: 15.00 

98: 11.90 

104: 12.20 

110: 12.50 

116: 13.00 

122: 13.50 

Knee 

Allowance 

± 0.375 ± 0.125 ± 0.375 ± 0.25 ± 0.15 
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Leg Opening 

(Long) Rel 

6H: 10.50 

7H: 11.00 

8H: 11.50 

10H: 12.25 

12H: 13.00 

14H: 13.50 

16H: 14.125 

18H: 14.75 

20H: 15.625 

36: 10.50 

38: 10.25 

40: 12.00 

42: 12.75 

44: 13.50 

46: 14.25 

48: 15.00 

50: 15.75 

110: 10.10 

116: 10.40 

122: 10.70 

128: 11.00 

134: 11.30 

140: 11.60 

146: 11.90 

152: 12.20 

128: 11.80 

134: 12.10 

140: 12.40 

146: 12.70 

152: 13.00 

185: 13.30 

164: 13.60 

98: 10.90 

104: 11.20 

110: 11.50 

116: 12.0 

122: 12.50 

Leg Opening 

(Long) Rel 

Allowance 

± 0.375 ± 0.25 ± 0.375 ± 0.15 ± 0.15 

Inseam (long) 6H: 20.00 

7H: 22.00 

8H: 23.50 

10H: 25.00 

12H: 26.50 

14H: 28.00 

16H: 29.25 

18H: 29.75 

20H: 30.25 

36: 27.50 

38: 28.50 

40: 29.50 

42: 30.50 

44: 31.50 

46: 33.50 

48: 35.50 

50: 37.50 

110: 38.20 

116: 41.30 

122: 44.40 

128: 47.50 

134: 50.30 

140: 53.10 

146: 55.90 

152: 58.70 

128: 53.40 

134: 62.30 

140: 64.20 

146: 66.10 

152: 68.00 

185: 69.90 

164: 70.00 

98: 38.80 

104: 43.30 

110: 47.00 

116: 49.80 

122: 53.80 

Inseam (long) 

Allowance 

± 0.50 ± 0.50 ± 0.50 ± 1.50 ± 1.88 

Front rise 

from Top 

Edge 

6H: 7.875 

7H: 8.25 

36: 10.50 

38: 11.50 

110: 19.60 

116: 19.90 

128: 17.60 

134: 18.70 

98: 15.60 

104: 16.30 
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8H: 8.625 

10H: 9.125 

12H: 9.625 

14H: 10.00 

16H: 10.375 

18H: 10.75 

20H: 11.00 

40: 12.00 

42: 12.75 

44: 13.50 

46: 14.25 

48: 15.00 

50: 15.75 

122: 20.20 

128: 20.50 

134: 21.10 

140: 21.70 

146: 22.30 

152: 22.90 

140: 19.80 

146: 20.90 

152: 22.00 

185: 23.10 

164: 24.20 

110: 17.00 

116: 17.90 

122: 17.90 

Front rise 

from Top 

Edge 

Allowance 

± 0.25 ± 0.25 ± 0.25 ± 0.55 ± 0.35 

Back rise 

from Top 

Edge 

6H: 11.625 

7H: 12.00 

8H: 12.375 

10H: 12.875 

12H: 13.375 

14H: 13.75 

16H: 14.125 

18H: 14.50 

20H: 14.75 

36: 15.25 

38: 16.00 

40: 16.75 

42: 17.50 

44: 18.25 

46: 19.00 

48: 19.75 

50: 20.50 

110: 27.20 

116: 27.80 

122: 28.40 

128: 29.00 

134: 29.90 

140: 30.80 

146: 31.70 

152: 32.60 

128: 23.20 

134: 24.40 

140: 25.60 

146: 26.80 

152: 28.00 

185: 29.20 

164: 29.20 

98: 23.20 

104: 24.10 

110: 25.00 

116: 26.10 

122: 27.20 

Back rise 

from Top 

Edge 

Allowance 

± 0.25 ± 0.25 ± 0.25 ± 0.60 ± 0.45 

Fly Stitch 

Length from 

Top Edge 

6H: 5.25 

7H: 5.75 

8H: 5.75 

36: 6.50 

38: 6.50 

40: 6.50 

110: 10.50 

116: 10.50 

122: 11.00 

128:  14.00 

134: 14.00 

140: 14.00 

98: 10.50 

104: 11.00 

110: 11.50 
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10H: 6.25 

12H: 6.25 

14H: 6.75 

16H: 6.75 

18H: 7.25 

20H: 7.75 

42: 7.00 

44: 7.00 

46: 7.00 

48: 7.50 

50: 7.50 

128: 11.00 

134: 11.50 

140: 11.50 

146: 11.50 

152: 12.50 

146: 15.00 

152: 15.00 

185: 15.00 

164: 15.50 

116: 12.00 

122: 12.50 

Fly Stitch 

Length from 

Top Edge 

Allowance 

± 0.25 ± 0.125 ± 0.25 ± 0.00 ± 0.25 

Fly Stitch 

Width to 

Outer Stitch 

6H: 1.375 

7H: 1.375 

8H: 1.50 

10H: 1.50 

12H: 1.50 

14H: 1.50 

16H: 1.50 

18H: 1.50 

20H: 1.50 

36: 1.75 

38: 1.75 

40: 1.75 

42: 1.75 

44: 1.75 

46: 1.75 

48: 1.75 

50: 1.75 

110: 2.00 

116: 2.00 

122: 2.00 

128: 2.00 

134: 2.00 

140: 2.00 

146: 2.00 

152: 2.00 

128: 1.50  

134: 1.50 

140: 1.50 

146: 1.50 

152: 1.50 

185: 1.50 

164: 1.50 

98: 2.00 

104: 2.00 

110: 2.00 

116: 2.00 

122: 2.00 

Fly Stitch 

Width to 

Outer Stitch 

Allowance 

± 0.00 ± 0.00 ± 0.125 ± 0.00 ± 0.125 

Pocket- Front 

Opening- 

Top Edge to 

Out seam 

6H: 2.00 

7H: 2.00 

8H: 2.00 

10H: 2.25 

36: 2.625 

38: 2.625 

40: 2.625 

42: 2.75 

110: 5.40 

116: 5.60 

122: 5.80 

128: 6.00 

128: 2.50 

134: 2.50 

140: 2.50 

146: 2.50 

98: 2.00 

104: 2.00 

110: 2.00 

116: 2.00 
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12H: 2.25 

14H: 2.50 

16H: 2.50 

18H: 2.50 

20H: 2.75 

44: 2.75 

46: 2.75 

48: 2.875 

50: 2.875 

134: 6.20 

140: 6.40 

146: 6.60 

152: 6.80 

152: 2.50 

185: 2.50 

164: 2.50 

122: 2.00 

Pocket- Front 

Opening- 

Top Edge to 

Out seam 

Allowance 

± 0.25 ± 0.125 ± 0.125 ± 0.00 ± 0.125 

Pocket- Front 

Opening- 

Bottom Edge 

of WB 

6H: 5.50 

7H: 5.50 

8H: 5.50 

10H: 5.75 

12H: 5.75 

14H: 6.00 

16H: 6.00 

18H: 6.00 

20H: 6.25 

36: 5.00 

38: 5.00 

40: 5.00 

42: 5.25 

44: 5.25 

46: 5.25 

48: 5.50 

50: 5.50 

110: 7.60 

116: 7.90 

122: 8.20  

128: 8.50 

134: 8.80 

140: 9.10 

146: 9.40 

152: 9.70 

128: 10.00  

134: 10.50 

140: 11.00 

146: 11.50 

152: 12.00 

185: 12.50 

164: 13.00 

98: 7.50 

104: 8.00 

110: 8.50 

116: 9.00 

122: 9.50 

Pocket- Front 

Opening- 

Bottom Edge 

of WB 

Allowance 

± 0.25 ± 0.25 ± 0.25 ± 0.25 ± 0.25 

Back Pocket 

Position from 

Top of Waist 

6H: 3.50 

7H: 3.50 

8H: 3.50 

36: 6.75 

38: 6.75 

40: 6.75 

110: 11.00 

116: 11.50 

122: 12.00 

128: 10.50 

134: 10.50 

140: 11.00 

98: 8.90 

104: 9.20 

110: 9.50 
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10H: 3.50 

12H: 3.50 

14H: 3.50 

16H: 3.50 

18H: 3.50 

20H: 3.50 

42: 6.75 

44: 7.00 

46: 7.00 

48: 7.00 

50: 7.00 

128: 12.50 

134: 13.00 

140: 13.50 

146: 14.00 

152: 14.50 

146: 11.50 

152: 12.00 

185: 12.50 

164: 13.00 

116: 10.00 

122: 10.50 

Back Pocket 

Position from 

Top of Waist 

Allowance 

± 0.125 ± 0.125 ± 0.125 ± 0.25 ± 0.15 

Pocket Pos 

from CB 

Seam 

6H: 4.625 

7H: 4.625 

8H: 4.625 

10H: 4.625 

12H: 4.625 

14H: 4.625 

16H: 4.625 

18H: 4.625 

20H: 4.625 

36: 2.25 

38: 2.50 

40: 2.75 

42: 3.00 

44: 3.25 

46: 3.50 

48: 3.75 

50: 4.00 

110: 2.00 

116: 2.00 

122: 2.00 

128: 2.00 

134: 2.00 

140: 2.00 

146: 2.00 

152: 2.00 

128: 2.50 

134: 2.50 

140: 2.50 

146: 2.50 

152: 2.50 

185: 2.50 

164: 2.50 

98: 2.00 

104: 2.00 

110: 2.00 

116: 2.00 

122: 2.00 

Pocket Pos 

from CB 

Seam 

Allowance 

± 0.125 ± 0.125 ± 0.125 ± 0.00 ± 0.125 

Pocket- Back- 

Single Welt 

Length 

6H: -.50 

7H: -.25 

8H: -.25 

36: N/A 

38: N/A 

40: N/A 

110: N/A 

116: N/A  

122: N/A 

128: N/A 

134: N/A 

140: N/A 

98: N/A 

104: N/A 

110: N/A 
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10H: 0.00 

12H: 0.00 

14H: .25 

16H: .25 

18H: .25 

20H: .50 

42: N/A 

44: N/A 

46: N/A 

48: N/A 

50: N/A 

128: N/A 

134: N/A 

140: N/A 

146: N/A 

152: N/A 

146: N/A 

152: N/A 

185: N/A 

164: N/A 

116: N/A 

122: N/A 

Pocket- Back- 

Single Welt 

Length 

Allowance 

± 0.25 N/A N/A N/A N/A 

Packaging Poly bag Poly bag Poly bag Poly bag Poly bag 

Fabric 97/3 Cotton 

Span Twill  

99% Cotton, 

1% Elastane 

95% Cotton, 

5% Elastane 

Twill, 98% 

Cotton, 2% 

Elastane,  

100% Cotton 

Wash Enzyme 

Garment  

Garment  Enzyme Stone  Garment  Enzyme & 

Silicon  

GSM 214 415 350 225 250 

Fabric price $2.50 $3.25 $2.65 N/A N/A 

Unit Price  $9.10 $9.00-14.00 $10.90 $5.50 $5.80 

Delivery 

Method 

FOB (by sea) FOB (by sea) FOB (by sea)  FOB (by 

sea)  

FOB (by sea) 

Payment 

Method 

L/C L/C L/C L/C L/C 

Order 

Quantity 

60000 pieces 50000-

150000 

pieces 

15000-20000 

pieces 

20000 

pieces 

15000 pieces 
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4 Discussion of Results 

 

4.1 Comparison of Knit T-Shirt buyers 

 

This study can be discussed in four section. Fabric, Design & Making, Measurements and Costing 

& Others. 

 

4.1.1 Fabric  
 

It can be seen in the figures 3, 11, 15, 17, 20 and table 1 that, the GSM of the fabrics vary to some 

extent. The reported data showed that the GSMs were 160 to 200. C&A preferred 180 GSM, 

zLabels preferred 160 GSM, KiK preferred 180 GSM, NAFTA preferred 160 GSM & 

NEWWORKER preferred 200 GSM. Most of the fabrics used by the buyers were dyed to various 

shades. It was found the number of shades vary widely, most of the buyers were found to use 2/4 

shades while a buyer NAFTA ordered for as many 28 different shades. It may be mentioned that 

their order quantity was also very high (7, 00,000 pieces per 3 months).   

 

4.1.2 Design & Making 
 

The differences among various T-Shirts buyers had been shown in figures 1-7, 12, 15, 17, 19 and 

table 1. It is seen in the table that there were variations among different buyers based on category, 

body parts design, button, pocket, zipper, SPI and print. 

Some of the specifications were fixed to specific category & style. It was also found that the 

buyer’s requirements vary depending on construction and elements. It can be seen in the table 1 

that choice of Colors are different among buyers. The Body parts are mostly same but have 

different designs. Most of the buyers used buttons made of plastic, but one buyer 

(NEWWORKER) had zipper. One of the buyer (C&A) adopted latest technological development 

e.g. their product had a heat sealed print on chest. Buyers preferred the range of SPI from 8-9.   
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4.1.3 Measurements 
 

The differences of measurements are seen in the figures 8, 13, 16, 17, 21 and table 1. Differences 

are significant among the buyers. Size differences varied from XS to 3XL. Only one of the buyer 

preferred the size from XXS to 2XL. UOM was founded in difference measures (cm & Inches). 

Their measurements differed in a specific size e.g. body length of these t-shirts for the (M) size 

C&A preferred 72 cm, zLabels preferred 79 cm, KiK preferred 73 cm, NAFTA preferred 73.66 

cm & NEWWORKER preferred 78 cm. These differences were caused for buyers origin & their 

market base. American & Germany market based products were bigger aspect to the other 

European market based products.  

 

4.1.4 Costing & Others 

 

The differences of costing & others were seen in the table 1. It is seen that, four major criteria 

differentiate the business portion. Unit price, Delivery method, Oder quantity and the Payment 

method. 

Unit price vary from $1.80 to $2.70. The unit price of C&A was $2.30, zLabels was $2.39, KiK 

was $1.80, NAFTA was $2.10 & NEWWORKER was $2.70. C&A had a lower GSM of 160 

fabric, though the price was high because of using latest printing technology. KiK used 180 GSM 

fabric, but the unit price was lower than zLabels & NAFTA while they used 160 GSM fabric. 

NEWWORKER made its unit price tag at $2.70 because of using higher 200 GSM fabric & zipper. 

Payment Method & Delivery method was L/C & FOB (free on board to Chittagong sea port). If 

the delivery faced late or delay then the delivery method shifted to air to cover up time. Order 

quantity was (1000 to 70000) pieces per two or three months. Within these buyers zLabels orderd 

a very small quantity of 1000 pieces that costs $2390, C&A ordered 650000 pieces that costs 

$1495000, KiK ordered 650000 pieces that costs $1170000, NAFTA ordered 700000 pieces that 

costs $1470000 & NEWWORKER ordered 300000 pieces that costs $810000.  

 

4.2 Comparison of Woven Shirt buyers  

 

This study can be discussed in four section. Fabric, Design & Making, Measurements and Costing 

& Others. 
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4.2.1 Fabric 
 

It can be seen in the figures 22-24, 35-36, 40, 44, 52 and table 2 that, Most of them preferred 100% 

cotton fabric. Fabric differences were on its weave from. Most of them found to use plain weave 

while one buyer (H&M) preferred 2/2 Z twill from. Two of them (H&M, MINA) also preferred 

printed fabric for the product others didn’t. Fabric finishing was also significant as to the buyer’s 

preference as well as the fabric GSM. GSM ranges varied from 135-155. H&M preferred 140±5% 

GSM, MINA preferred 150±5% GSM, WiK preferred 150 GSM, LiDL preferred 150±5% GSM, 

ZOLA Times preferred 150 GSM. Testing of the H&M product along with fabric was very much 

strict to its in-house lab and testing standards like dimensional stability, color fastness to dry/ 

household/ rubbing/ perspiration/ saliva/ water/ ozone/ artificial light, flammability, stretch & 

recovery, pile loss, pile loss, seam slippage, pilling resistance and appearance after wash. But the 

other buyers was not strict that much, they followed standard testing method and a standard quality. 

Different colors choice was also very aspectual to find out the differences between the buyers. 

 

4.2.2 Design & Making 
 

The differences among various woven shirts buyers had been shown in figures 25-31, 33-34, 41, 

45, 50-51 and table 2. It is seen in the table that there were variations among different buyers based 

on product category, style, body parts design, button, pocket, SPI, print, finishing & accessories. 

It is seen that, most of the buyer preferred to have basic style while H&M and LiDL preferred 

Western style. Different body parts designs were found in different buyers preference. Some had 

bigger buttons respected to the others. LiDL preferred 20L, H&M & Zola times preferred 18L 

where else  MINA & WiK preferred 16L & 14L size buttons. One of them (H&M) had snap buttons 

and metal plate button others had poly buttons. Two of them (MINA, WiK) got no pocket but 

others had pocket. One of them (H&M) got dual pocket. SPI range was 10-11 but most of the 

buyers preferred 11. Accessories differences were also very significant among the buyers. 

 

4.2.3 Measurements 
 

The differences of measurements are seen in the figures 32, 37, 43, 49, 53 and table 2. It is seen 

that, the sizes range were found from ZS to XXL. Two of among buyers (H&M, MINA) preferred 
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XS to XXL, two of them (WiK, LiDL) preferred M to XXL and one of them (ZOLA Times) 

preferred S to XXL. Different parts of the products were also different in measurements on the 

basis of style and buyers preference e.g. bottom length of these shirts for the size (M) H&M 

preferred 108 cm, MINA preferred 106 cm, WiK preferred 89.50 cm, LiDL preferred 89.50 cm, 

Zola Times preferred 89.50 cm. It was found that, their measurements were differed for the buyers 

origin. Swedish origin based products were bigger aspect to the European origin based products. 

 

4.2.4 Costing & Others 

 

The differences of costing & others were seen in the table 2. It is seen that, the major elements 

were unit pricing, delivery method, payment method and the order quantity to differentiate the 

buyers. 

Unit prices vary from $4.9 to $6. The unit price of H&M was $5.80, MINA was $4.90, WiK was 

$5.90, LiDL was $6, ZOLA Times was $6. It can be seen that, pricing varied because of fabric 

finishing and the uses of dye substance. MINA preferred pigment dyed fabric with soft finish, 

H&M & LiDL preferred reactive dyes with brush finish, WiK & ZOLA Times preferred reactive 

dyes with Garments Washing finish. It can be seen that one of the buyer (H&M) having lower 

GSM than others was also priced high ($5.80) because of various testing purpose. Payment method 

was L/C and delivery method was free on board to Chittagong sea port. Order quantity range of 

the buyers was (100000 to 200000) pieces. H&M ordered 120000 pieces that costs $696000, 

MINA ordered 100000 pieces that costs $490000, WiK ordered 150000 pieces that costs $885000, 

LiDL & ZOLA Times both ordered 200000 pieces that costs $1200000 & $1200000 each.  

 

 4.3 Comparison of Woven Pants buyers  

 

This study can be discussed in four section. Fabric, Design & Making, Measurements and Costing 

& Others. 

 

4.3.1 Fabric 
 

It can be seen in the figures 57, 61, 76, 80, 85 and table 3 that, the fabric choice was different from 

buyer to buyer. Generally cotton % was over 95. Three of them (GAP, endo, PEPCO) used elastane 

(1, 5, 2) % with the cotton. It is seen that, fabric density was extremely difference from one to 
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another, density was found from 6.3 OZ to 12.25 OZ. JCPenny preferred 214 GSM, GAP preferred 

415 GSM, endo preferred 350 GSM, PEPCO preferred 225 GSM, Play today preferred 250 GSM.  

Washing differences was significant. Three of the buyers (JCPenny, endo, Play today) preferred 

Enzyme garments wash (stone/silicon) others (GAP, PEPCO) preferred regular garments wash. 

Different colors choice was also very aspectual to find out the differentiation between them. 

 

4.3.2 Design & Making 
 

The differences among various woven pants buyers had been shown in figures 54-58, 67-75, 77-

78, 81, 84 and table 3. It is seen in the table that there were variations among different buyers 

based on product category, style, parts of the product, zipper/button, SPI, waist band elastic, rivet 

& the size of the product with its body parts design. 

In the Category, different buyer designed the product with different design. Three of them (endo, 

PEPCO, Play today) preferred casual fit, GAP preferred slim fit JCPenny preferred Chino style 

design. Different parts like pocket, fly etc. were also different in design aspect from one buyer to 

another. Three of them (JCPenny, GAP, endo) preferred zipper, others (PEPCP, Play today) 

preferred to had button closed fly. JCpenny, GAP preferred metal zipper & endo preferred plastic 

made zipper. PEPCO & endo don’t have waist button & button hole, they preferred elastic waist 

band. There was also differences in button size and elements of buttons in those products. GAP 

preferred 27L, JCPenny preferred 28L & 24L, Play today preferred 22L & 14L size button. GAP, 

Play today preferred metal button, JCPenny preferred plastic made buttons. SPI range was 8-10. 9 

was mostly used by the buyers. Two of them (GAP, Play today) had metal rivet on the pockets 

others (JCPenny, endo, PEPCO) didn’t want rivet in their products. 

 

4.3.3 Measurements 
 

The differences of measurements are seen in the figures 59, 64-65, 79, 81, 86 and table 3. 

Measurements were found in different sizes from buyer to buyer. JCPenny preferred 6H to 20H, 

GAP preferred 36 to 50, endo preferred 110 to 152, PEPCO preferred 128 to 164 & Play today 

preferred 98 to 122. UOM was founded in difference measures (cm & Inches). It can be seen that 

same parts of the products differed in measurements e.g. average thigh measurements of JCPenny 

was 22 inches, GAP was 14.50 inches, endo was 22.575 inches, PEPCO was 22.25 inches & Play 

today was 17.70 inches. Within these buyers one of them (GAP) was very much strict to its 

appropriate measurements and gave less allowances on each body part. 



 

108 
                                                          ©Daffodil International University 
 

 

 

4.3.4 Costing & Others 
 

The differences of costing & others were seen in the table 3. It is seen that, the major elements 

were unit pricing, delivery method, payment method and the order quantity to differentiate the 

buyers. 

Unit prices vary from $5.50 to $14. The unit price of JCPenny was $9.10, GAP was $9-14, endo 

was $10.90, PEPCO was $5.50 & Play today was $5.80. The pricing of pants vary from buyer to 

buyer in the basis of fabric GSM, trims/accessories & washing. JCPenny sets its product unit price 

$9.10 with 214 GSM (97/3 cotton) span twill fabric treated with enzyme garments wash, GAP sets 

its product unit price $9-14 with 415 GSM (99% cotton, 1% of elastane) fabric treated with regular 

garments wash, endo sets its product unit price $10.90 with 350 GSM (95% cotton, 5% elastane) 

fabric treated with enzyme stone wash, PEPCO sets its product unit price $5.50 with 225 GSM 

(98% cotton, 2% elastane) twill fabric treated with regular garments wash, Play today sets its 

product unit price $5.80 with 250 GSM (100% cotton) fabric treated with enzyme & silicon wash.  

Payment method was L/C and delivery method was free on board to Chittagong sea port. Order 

quantity range of the buyers was (15000 to 150000) pieces. JCPenny ordered 60000 pieces that 

costs $546000, GAP ordered 50000-150000 pieces that costs $450000-$2100000, endo ordered 

15000-20000 pieces that costs $163500-$218000, PEPCO ordered 20000 pieces that costs 

$110000 & Play today ordered 15000 pieces that costs $87000. It also can be seen that, Gap & 

endo changed their order quantity time to time. 
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5. Conclusions 
 

This study achieved many consequential differences and business culture of different foreign 

buyers which are well known for importing apparel goods from the textile industry of Bangladesh. 

This study differentiate the buyer’s individual preference & their working culture. For knit-t-shirt; 

GSM ranges varied from 160-200 & color shades were found 1-28, designs with trims & 

accessories differences were significant, SPI ranges varied from 8-9, measurements varied from 

XS-3XL & for same size products there were differences due to buyers origin and different 

geographical market based products. Costing varied from $1.80-$2.70 with variable order quantity 

of 1000-70000 pieces. For woven shirts; GSM ranges varied from 135-155 with different 

construction & color shades were found 2-5, designs with trims & accessories differences were 

significant, SPI ranges varied from 10-11 , measurements varied from XS-XXL & also for same 

size products there were differences due to buyers origin and different geographical market based 

products. Costing varied from $4.9-$6 with variable order quantity of 100000-200000 pieces. For 

woven pants; GSM ranges varied from 214-415 & single color shade was found, designs with 

trims & accessories differences were significant also, SPI ranges varied from 8-10, measurements 

was found in (6H-20H, 36-50, 110-152, 128-168, 98-122). Costing varied from $5.50-$14 with 

variable order quantity of 15000-150000 pieces. This study enables a garments manufacturer to 

manage its operations suitable for the working format of these buyers. Thus the textile industry 

will get more dynamic interests from the buyers & they are going to place more order because of 

the advantages & very short lead time process. This study can be a sample for preparing 

production, quality, R&D, workforce, machine, supply chain and communication department for 

a starter garments manufacturing personals. This study also can be very beneficial for the textile 

students to understand, how much differences are there within these buyers & their preferred 

goods. As fashion trend is a continuous process, this study should be open for future development 

with more advance & technological facts that will differentiate the apparel buyers with more 

details. 
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