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Executive Summary 

 

This report is based on my practical working experience at the Dry Food. It is retail, wholesale 

and service organization. It provides all types of dry foods. Still it is a startup. I supply my 

product in different shop and customers also buy those products directly or from Facebook page. 

My all product is shown in this Facebook page with price and other material details. 

 

It focuses on how dry food business works. Basically this report prepared no the bases of the 

activity of online dry foods business in Bangladesh. As I am running this startup, I got the 

chance to learn about it. I tried my best to highlights every single part of this project work based 

on my information. 

My mission is established my business in different district in Bangladesh and in future if I get 

proper opportunity I will try to open branches in abroad. 

Already I am starting to get lots of positive feedback from my customer as dry food have lots of 

demand in market. 
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Chapter 1: Introduction 

1.1 Introduction 

“Dry food” is a new business idea in the city. There are lots of online stores in Bangladesh but 

my concept is different from others. People are always buy they do not get proper time for 

buying physically but they are afraid to purchase from online as the food do not seems as same 

as picture or video. Because it`s very sensitive. 

Food Industry is a very old sector and there are lots of competitors, but this uniqueness will drag 

the customers as it is totally new concept in our country.  

Currently this is not running due to my backbone pain but tries to do. 

 

1.2 Objective of the Report 
 

The main objective of this study is to analyze the business plan and the operation of Memos dry 

food; 

Broad Objective: 

 To prepare a business plan of Memos Dry Food  

Specific Objective: 

 To identify the products of Memos Dry Food 

 To analyze the operations of Memos Dry Food 

 To find out some problems of the operation of Memos Dry Food 

 To make some suggestions to overcome those problems 
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1.3 Start-up Summary 

At first I start with some items and deliver to local market to know the product demand, when I 

get a lots of positive response then I thought I can take it seriously to build up career in food 

industry. 

Our total start-up cost is 300000 BDT and I took primary steps towards my plan with only 5000 

BDT. I believe that gradually we will increase our capacity of production and I will definitely 

reach my destination.  
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1.4 Legal From 
I have already done my business trade license to do business in local market. 
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1.5 Location 

At first I started to make food in my home town Naogaon because my family also help me to 

make those foods so that I can reduce labor cost but as we know Dhaka city is far away from 

Naogaon and I stay in Dhaka and deliver my product in Dhaka so that I had to bear carrying cost.  

After opening a first food shop or restaurant I make food in Dhaka and supply in different places 

and sell in shop. 
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 Chapter 2: Services 

2.1 Services 

Description of Product/ Service: 

 Different types of Borfi 

 Different types of Naru 

 Biscuit 

Product & Price:  

Sl. Product Category Unit Price 

1 Borfi 400 to 800 (depends on the boxes) 

2 Naru 300 to 500 (depends on the boxes) 

3 Biscuit 250 to 450 (depends on the boxes) 

  

 

2.2 Daily Operations & Production 

Food production may be defined as that phase of the food flow (i.e. from the purchasing of the 

foods to service to the customer) mainly concerned with the processing of raw, semi-prepared or 

prepared foodstuffs. The resulting product may be in a ready-to serve state, for example in the 

conventional method (cook-serve); or it may undergo some form of preservation, for example 

cook-chill or cook-freeze, before being served to the customer .  
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2.3 Management Controls 

To achieve defined goals of my business I manage both side of my business such as productions, 

planning, making foods, shipping, supplying and also accounts parts.  Customers handle and 

staff management also my regular task. 

 

2.4 Future Services 

At first I want to establish my business in local market and want to achieve customer trust, and 

then try to open branches in every district of Bangladesh. Although at present product items 

amount is not so much but in future I will increase amount, every local and international dry 

foods will be available in my shop. I will develop an e-commerce website for client so that they 

can order and pay in online. I will appoint some dedicate staff to reach those ordered food in 

customers door. My Facebook page is already established and sold lots of items and get positive 

review from customer. 
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Chapter 3: Market Analysis 

3.1 Market Size 

The long-lived life of processed food is the main driver of the worldwide dry-food market. 

Preparation for dry food market prepared in the last few years, the ease of use of dried food was 

very important, because many progressive economies became more intelligent about food, even 

though traditional, broad food. 

 

Fast and fast service in the developing and developed areas, the restaurant industry is particularly 

useful for the dried food industry, long shelf life and easy accessibility of ready-to-eat foods 

makes significant assistance in enabling quick service. Contrary to frozen or cold foods, which 

should be stored in dedicated containers and used in a short time to avoid damage, dried foods 

can be stored in any airtight container and even do not require additional precision, such as 

thawing. 

 

On the other hand, the lack of trust among consumers about the production process is used in the 

main barrier industry in the ready dry market. Processed dry food production process has become 

an important opportunity for leading players in the dried food industry worldwide, making it 

more transparent. 
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3.2 Market Demand 

Currently, Bangladeshi companies export processed food to 140 countries including the United 

States, Canada, United Kingdom, Saudi Arabia, United Arab Emirates, China, Japan and 

Australia. 

Initially, Bangladeshi immigrants are more likely to increase their choice of home-grown 

products, providing the main consumers of these products and more quality products to them. 

They said the domestic market for agricultural-processed products is also increasing because 

people are increasingly prepared for ready-to-cook and ready-to-eat foods. 

Exporters' efforts to create innovative export products and strong marketing have helped the 

hearts of Bangladeshis win the Middle East, Europe and other parts of the world (Anon., 2018). 

 

3.3 Target Customer 

As my product will be in reasonable price so all classes’ people are my target customer. 
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3.4 Competitors 

 

Figure 1: Annual growth of different food 

From all the food sector of Bangladesh we can see dried processes food growth is not so high 

because they can’t supply quality food. But lots of Bangladeshi company is engaged with this 

sector but I thought following are my competitors.  

 

 

 

 

 

 

  

Sl. Competitors Position 

1 Dhobol 1 

2 Pran 2 
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Chapter 4: Marketing Strategies 

4.1 Pricing  

Pricing strategy basically will be depended on the production cost and carrying cost. But others 

local company’s dry food product are so high price so that I keep my price in reasonable so that I 

can reach in every level of customer. 

Sl. Product Category Unit Price 

1 Borfi 400 to 800 (depends on the boxes) 

2 Naru 300 to 500 (depends on the boxes) 

3 Biscuit 250 to 450 (depends on the boxes) 

 

4.2 Selling  

At first I was took order from some first food store and supply food to them. Secondly I build up 

my store in any food seminar. Customer also can order from my Facebook page. I also deliver 

food by currier service. 

4.3 Promotion and Advertising  

Type of 

Advertising and 

Promotion 

Details 

Digital Marketing 

(Facebook, E-mail, 

Linked in, You 

tube)  

Company already has a face book page 

(https://www.facebook.com/memosdeshi/ ) every information and updates 

about products, selling, events, occasions, Sales are easily available for 

public. We will update our information through linked in also. 

https://www.facebook.com/memosdeshi/
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News Paper We are planning to do a newspaper advertisement.  

Facebook       Animated ad  

 

 

4.4 Website 

My website is under construction. I have already contacted with a web application developer for 

developing my website. I find out my requirements and asked him for doing as I have said. 

Every customer can sign up and login to system. They can order foods and pay through the 

system. System will accept all kinds of cards and mobile banking accounts. Customer can take 

delivery to his/her own address or others address. System will show all kinds of foods image and 

price. Customer can select quantity as he wants. 
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Chapter 5: Organization & Management 

5.1 Organization Structure  

An organizational structure is defined as "a system used to define a hierarchy in a system". It 

identifies each work, its functionality and where it reports it in the organization. "A framework is 

designed to establish how the organization is managed to run its goals. There are many types of 

organizational structure but I follow functional organizational structure for my business. 

 

5.2 Management Team  

 

Sl. Designation 

1 CEO  

2 CFO 

3 CMO  

 

5.3 Employee Satisfaction  

Someone said “a happy employee can make your business healthy.” Passion, commitments, and 

most importantly, considerations ... Engaged workers are motivated to do more than the 

minimum necessary to keep their work. They have strong ideas for their purpose and leadership. 

They love to challenge. Engaged workers are a company's engine, and their performance proves 

this. The importance of engagement cannot be overstated. Satisfied employees are only happy or 
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content with their jobs and status. For some, this may be involved in doing little work as 

possible. An employee's satisfaction survey will not determine the root cause that an 

organization can help to improve engagement and performance (Anon., 2019). 

 

Figure 2: Employee Satisfaction. 
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Chapter 6: Financial Analysis 

6.1 Start-up Cost 

  

 

 

 

 

 

 

 

 

 

 

 

 

Office Equipment (cost of fixed assets in office) 

 

Fixed Asset    Cost Duration Depreciation 

 Furniture   20,000 BDT   10  Years       30,000 BDT 

 Laptop ( 1)  50,000 BDT   5 Years        50,000 BDT 

Total 70,000 BDT   15 Years         80,000 BDT  

 

Sl. Business Start-up Activities      Cost 

1 Business plan preparation  5000 BDT 

2 Registration and license for business 20,000 BDT 

3 Application for loan  

4 Contract/Agreement  5000 BDT  

5 Purchase of land/Rent (one time) 10000000 

BDT(Owned) 

6 Connection of utilities (gas, electricity, water) 1,00,000 BDT 

7 Recruitment 20,000 BDT 

8 Others 20,000 BDT 

 Total 10170000 BDT  
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Salary of the Employees 

 

Sl. Designation Salary 

(yearly) 

1 CEO     6,00,000 BDT 

2 CFO   3,60,000 BDT  

3 CMO    3,60,000 BDT 

 
Total 13,20,000 BDT 

 

 

Administrative Expenses 

 

Sl. Description Cost (yearly) 

1 Depreciation of Office Equipment 32,000 BDT 

2 Salary of Employees 

 

13,20,000  BDT 

3 Office Rent 3,00,000 BDT 

4 Office Utilities (Gas, electricity, water etc.)  60,000 BDT 

5 Postage, Telephone etc. 10,000 BDT 

   

7 Entertainment 8500 BDT 

 Total 1,730,500 BDT 
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Fixed Assets 

 

Item      Proposed (Taka) 

Building 1,00,000,00 BDT 

 Equipment 50,000 BDT 

Furniture & Fixture 20,000 BDT 

Vehicle  15,00,000 BDT 

Others (Specify)  

Total 11,570,000 BDT 

 

Current Asset 

 

Item Proposed (Taka) 

Raw materials expenditure 8,10,0000 BDT 

Wages 2,76,000 BDT 

Overhead expenditure 4,84,400 BDT 

Marketing expenditure 
4,10,000 BDT 

Administrative expenditure 17,35,500  BDT 

Other (Specify)  

Total 37,15,900 BDT 

 

 Start-up Cost:   11,980,000 BDT  

 Total Investment: 1,00,000 BDT 
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6.2 Source of Fund 

At present my source of fund my family. My parents are highly interested about my business and 

they motivated me for go ahead. But it is not possible for them to carry all of cost that’s why I 

will apply to any commercial bank for bank loan.  

 

  

Description Loan Equity Total 

           Proposed Proposed       Proposed 

   

Land 10000000 BDT 10000000 BDT 10000000 BDT 

Building    

Machinery 50,000 BDT 50,000 BDT 50,000 BDT 

Furniture and 

Fixtures 

20,000 BDT 20,000 BDT 20,000 BDT 

Transportation 15,00,000  BDT 15,00,000  BDT 15,00,000 BDT 

Business Startup 

Cost 

11,980,000 BDT 11,980,000 BDT 11,980,000 BDT 

Total fixed asset 11,570,000 BDT 11,570,000 BDT 11,570,000 BDT 

Net current 

Assets 

4,10,000 BDT 4,10,000 BDT 4,10,000 BDT 

Total Investment 1,00,000 BDT 1,00,000 BDT 1,00,000 BDT 
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Chapter 7: SWOT Analysis 

 

 

  

Sl. Competitors Strength Weakness Opportunity Threats 

1 Dry Foods 

(my) 

# Honest 

#Uniqueness 

#Varity 

 

# Less known to 

customer 

# Lack of page 

#Lack of funding  

# High scope of 

innovation 

# International market 

# Retailer  

# Competitors are 

increasing day by 

day. 

# Unsold huge 

inventory. 

# Replica copy of 

the dresses. 

# Defective 

product 

 

2 Dhobol # Have own lots of 

foods  

# Customer 

demand 

# Good network 

with customer 

# Do not have web-site 

and app 

# Customer target is 

niche 

# It is not international. 

# More customer 

#Very Known 

#Good knowledge of 

foods 

# Competitors are 

increasing day by 

day. 
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Chapter 8: Conclusion 

8.1 Findings 

i. The product quality: Major quality parameters related to dry food products, visual 

appeal, product shape, smell, microbial load, nutrient capacity, transposition bulk density, 

texture, rehydration properties, water activity and chemical stability, storage and pest 

independence. Freedom from insects and other pollutants, as well as taints and odors. My 

all product maintain all the quality mentioned above.  

ii. The price: From market analysis I can say that I am provided dry foods in best price as 

others local company sold their products in high price. 

iii. The outlet: I have an outlet in my home town Naogaon and all products are available 

there. 

iv. Advertising: At present I use Facebook marketing for advertisement of my products and 

planning to develop a website for online business. In future I have planning to broadcast 

my products in media.  

8.2 Conclusion 

The online shopping products and services have become an emerging alternative to brick-and-die 

models and its behavior is one of the exciting research topics in both the information systems and 

marketing chain related to the fast expanded e-business. Online shopping practices, known as 

online purchase behavior, refer to the process of buying goods or services through the Internet. 

Apart from e-commerce, Facebook is sold and sold through F-Commerce. E-commerce f-

commerce is more popular. 
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Finally it was great opportunity for me to complete this project report by gathering lots of 

knowledge about e-commerce, online business, marketing strategy.  
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