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Executive Summary 
 

Today "Junayna" is one of the rising and understood restorative brand shop in Dhaka city 

particularly with blend classification items. The business was established by Md Zahid Hossain 

Jibon and Monoara Hossain. Junayna has been begun through Online at Dhaka city in 2014. 

After their prosperity they opened First outlet in the year 2016 at Dhanmondi. Junayna works in 

3 outlets; Dhanmondi, Mirpur and Baily Road. The shop is into the business that is on the point 

of confinement of developing however it tosses the chance to extend outlets quickly developing 

markets where the acquiring power is expanding quickly. 

 

Junayna presented an online business webpage which work with the f-trade website of 

Bangladesh. F-trade site is mostly the facebook business site where individuals lead their 

business which is the purchasing selling facebook stage. Junayna primarily make a stage for 

facebook merchants where they can maintain their business easily with no issue. Junayna gives 

all the vital backings to their dealers. It has numerous highlights which they created for the 

facebook venders for example, Shop Management framework, conveyance administration, 

facebook lift and advancement, merchants preparing session and so on. This report is about 

Junayna commitment in the internet business segment, how Junayna helps these online dealers 

and making a stage where online venders can examine and have an appropriate arrangement of 

their issues. This report is the consequence of a quarter of a yearlong temporary position 

program directed in Junayna and is set up as a prerequisite for the finishing of the MBA program 

of daffodil International University In this report I have clarified Junayna's primary highlights 

their vision, strategic, shop the executives framework which incorporates shop the board 

apparatuses, request the board, Delivery backing, Boosting and advancement and advertising 

exercises and so on following this my obligation as an assistant what are the difficulties I have 

confronted and the everyday working examples and my learnings from that. Next, the 

advertising exercises of Junayna in the web based business industry, for example, dinner vender 

session, global conveyance, and smaller scale fund credit and so on and the restriction of my 

temporary job experience following with the proposals for web based business website of 

Bangladesh. 
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INTRODUCTION 
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1.1 Background of the Study 

 

As an understudy of Master of Business Administration (MBA) everybodyneeds to lead a 

pragmatic directionin any association for satisfying thenecessities of the 12 weeks (3 months) 

InternshipProgram. The fundamental motivation behindthe program is to open theunderstudies to 

this present reality circumstance .This eportis done as a halfway prerequisite of the temporary job 

program for the MBAunderstudies. This report isset up for the entry levelposition program 

comprising of a significant top to bottom investigation of the all-out corrective business of 

Junayna. Functional information isprincipal for the use ofhypothetical knowledge. Remembering 

this and entry levelposition program was being remembered for the MBA educational plan. 

Theobjective of this investigation is touncover the understudy in the authoritative work 

circumstance andfurthermore to give a chance to applying study hall learning practically 

speaking. There are some distinction among speculations and practice. I am exceptionally 

pleased to get together with Junayna as Internee Incounseling with the manager of the program I 

havechosen a theme "An Analysis of the advertising exercises of Junayna" As a piece of the 

program I wasset in Junayna, for havingdown to earth presentationin the shop for around three 
 
(3) months entry level position program. Atthe hour of working there, I needed to choose a 

territoryof concentrate in which I canmake detail research and present my comprehension in the 

report. From this point of view, on fulfillmentof 3 months temporary positionprogram, I have 

arranged this report. Junayna haspresented some new worldwide restorative brands whichhas 

gotten high marketrequest. 

 
 

1.2 Objectives of the Study: 

 

The objectives of this study are as follows: 

 

To identify the marketing strategies of Junayna; 

To explain marketing mix of Junayna; 
 

To identify problems related to marketing activities of Junayna; 

To make recommendations to solve the problems; 
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1.3 Origin of the Study 

 

To complete a MBA program it is necessary to perform an internship program under any reputed 

organization. This program actually makes arelationship between theoretical andpractical 

knowledge. Theprimary goal of internship is to provide a primarycorporate exposure to the 

student and anopportunity to translatethe theoretical conceptions in real life situation. The 

internship programcovers a period of three months oforganizational attachment. For auccessful 

accomplishment of MBAprogram, I, Saila Dewan of Master of Business Administration was 

placed inJunayna, Mirpur Branch for the internship program under the guidanceof Professor Dr. 

Mohammed Masum Iqbal, Dean. Faculty of Business & Economics, DaffodilInternational 

University. 

 

1.4 Scope of the Study 

 

The reportcovers the background, functions mostly on marketing activitiesincluding onlinesales 
 

& outlets sales activitiesof Junayna. Thus report is to acquaintwith identification of problems 

regarding marketingactivities ofJunayna. 

 

1.5 Methodology of the Study 

 

The study requires asystematic procedure from selection of the topic tofinal report preparation. 

To perform the study, thedata sources are identifiedand collected, these areclassified, analyzed, 

interpretedand presented in a systematic mannerand key points have beenfound out. Exploratory 

research hasbeen conducted for gatheringbetter information that will give a better understanding 

about marketing activities of Junayna. 

 

1.6 Sources of Data 
 

Essential data sources fromboth primary and secondary are identifiedwhich are completed and 

worked out forthe study. 

 

Primary data 
 

Conversation with the Clients 

Different manualsof Junayna. 
 

Different circulars, Bills andVouchers of Junayna. 

Personal Observation. 
 

Performance ofpractical activities. 
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Secondary data 
 

Various internshipreports of Junayna. 

Different papers of Junayna. 
 

Unpublished-data. 

Different textbooks. 
 

Various files, register booksand various documents. 
 

 

1.7 Limitations 
 

 

This report ismadeon the basis of my internshipexperience which is only a couple of months and 

this is not a sufficient timeto know an organization very well and the industryit belongs. So there 

are manyother things which belong to thisorganization as well to this industry. Somelimitations 

are given below: 

 

Being anintern I wasn’t allowed to usethe printing machine whenthe need arose. 
 

All the employees helped whenever I neededbut they did not share much internal 

information. Asa result I could notcollect sufficient informationpertaining to this report. 
 

The companydoes not have sufficientsource of secondary dataand collection of datawas 

not smooth. 
 

Ascompliance was very implicitand confidential it wasdifficult for me to getthese data for 

my research. 
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CHAPTER: 2 
 
 
 
 

 

Junayna at a glance 
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2.1 Junayna 
 

Junayna is an outlet andFacebook business the boardinstrument. It's likewise a one-stop answer 

for Facebookbusiness pages. Business pages canempower Junayna (Only work area see) 

segmenton their Facebook page, utilizingwhich they can sorttheir items and furthermore give the 

clients opportunity to shopall the while. Through Junayna stageone can deal with therequests, 

Inventoryinformation, oversee both conveyanceand money down of theitems and furthermore 

support the item selling post. 

 

 

2.2 Background 
 

 

Today "Junayna" is oneof the rising and surely understoodestorative brand shop in Dhaka city 

particularly with blend classitems. The business was establishedby Md Zahid Hossain Jibon and 

Monoara Hossain. Junaynahas been begun through Online at Dhakacity in 2014. After their 

prosperity they opened First outlet in theyear 2016 at Dhanmondi. Junayna works in 3 outlets; 

Dhanmondi, Mirpur and Baily Road. The shopis into the business that is onthe point of 

confinement of developinghowever it tosses thechance to extend outlets quicklydeveloping 

markets wherethe buying power isexpanding quickly. 

 

2.3 Organizational chart  
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2.4 Vision 
 

As onlinebusiness industry is becoming extremelyquick in our nation. In this way, Junayna's 

vision is to take the f-trade industry into thefollowing level to improve their dealer's lifeand 

help them to assemble their businessin a sorted out manner. 

 

2.5 Mission 
 

Junayna's critical to turn into the biggestoutlet just as f-business stage inBangladesh and help 

their clients get the fulladvantage of being associated. 

 

The services Junayna provides are given below: 

 

1) Shopmanagement tool. 
 

2) Ordermanagement. 
 

3) Delivery Support. 
 

4) Boostingand promotion. 
 

5) Importing Products 
 

 

2.6 How Junayna works 
 

Junayna is anf-business site which fundamentally workswith the facebook merchants. Here 

Junayna offers various dministrations totheir venders, for example, conveyance administration, 

facebook lift and advancement, superdealers sessions, merchant prepping sessions, shop the 

executivesframework which is wheredealers effectively transfer theiritems and give it asite see 

likewise can deal withtheir requests, send deliverysolicitation to Junayna forconveying their 

items, effectively can send give supportsolicitation to Junayna, make solicitations, following the 

stock, orders, conveyancesin an exceed expectations sheet andso on. These allcapacities Junayna 

offersin their Shop theexecutive’s frameworkwhich is free of cost just tomake online venders life 

simpler. Junaynaoffers patience lift andconveyance for their dealers. Theirmost minimal pace of 

boostingis 85 taka and each of the a merchants need tosend a lift demand witha bkash installment 

there is no issue ofworldwide charge cardinstallment for help. 

Followingthis their most minimalconveyance rate is 35 taka inside Dhaka which makes a 

tremendous effect  on internet selling  &  minimum  courirercharge  50  taka inside Dhaka. 
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2.7 Super seller 

 

Junayna hasa program called SuperSeller session whereanybody can join who hasthe enthusiasm 

to do online business or as of nowhas online business. This session is abouteaching the 

merchants. Here in our nation heapsof individuals startonline business howeverthey have next to 

no information about working togetherin on the web. Along these linesloads of challenges they 

face while maintaining theironline business. So here in the supervender session one can come 

and talk about theirconcern with Junayna and Junayna's business advancement group attempt to 

offer them the bestguidance. In the super merchantsession Junayna additionallyclarify their 

highlights, how to utilize them and howvenders can change over themselves from typical dealer 

to super merchant. Junayna super venderoffer is conveyance inside Dhaka at 35 taka and lift at 

85 taka. Additionally dinner merchants has numerousothers offices for instance, taking an 

interest in the reasonable which sorted out byJunayna, going to various workshops which create 

diverse aptitude of onlinebusiness likewise get declarationfrom these classes or uniquecourse. 

For being super vender of Junayna themerchants need to dynamic their conveyance with Junayna 

and furthermore need to conveyin any event 3-4 bundlein seven days to keeptheir super dealer 

label dynamic. Super dealer has mostenormous bit of freedom in the facebook support. As we as 

a whole knowto support facebookpage or post installment shouldbedone in USD by means of 

universal Visa likewise there are numerousprinciples and guidelines needto pursue while help 

any facebook post or page. All things considered hugenumbers of onlinvenders faces troubles as 

they don't have worldwideredit card additionally they don't see how tsupport therefore they went 

to numerous unapproved association wherethey need to share their secret phrase of their 

facebook ID which isn't protected atall and some of the time their facebook pageget blocked for 

all time by Facebookfor not observing to facebook rulesand guidelines. So Junayna brings 

arrangement of every oneof these issues as Junayna has direct connection with facebook and it is 

approved. 

 

In this way, anyonline merchant can helptheir facebook post or pagesthrough Junayna where 

they need to bkash their liftsum in the Junayna wallet number. Here, Junayna doesn'trequire any 

ID secret phraseof venders all they need is a liftdemand from them to Junayna followingall the 

procedure. Lift through Junayna is simple and secure additionally merchants can get the high 

measure of paid arrive at which whenever they can watch that how much dollar has spent. 
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2.8 International Shipping 
 

Onlinebusiness can do very well if the sellers canreach their productsnternationally and many 

customers outside thecountry are very interest tobuy from our country especially hade made 

products, dresses, jewelry etc. However, delivering productsoutside of the country is notthat easy 

process also the cost is very high. HereJunayna has made a greatcontribution to the ecommerce 

industry bycreating the platform for facebook sellers to deliver their products internationally just 

following some steps. Junayna hasmade international shipping agreementwith DHL where 

sellers of Junaynacan easily send theirproducts from DHL withlower international shipping 

charge compare to normal standardinternational shipping charge. Junayna rightnow started to 

deliver products internationallyin few countries according to theresponses of these countries 
 
customers in future it willinclude many other countriesas well. Currently Junayna internationally 

shipping to thesecountries: India, United States ofAmerica, Canada, 
 
Singapore, Thailand, Malaysia, Philippines, Indonesia, Australia, New Zealand, Japan, South 

Korea, GermanySweden, United KingdomNorway, Italy, Netherlands, France, Austria etc. If 

a vendor is registeredwith Junayna then theycan effortlessly estimate their international shipping 

charge fromtheir store management system. In the save administration machine they have to 

choose theestimate shipping cost the place they have to puttheir products fee and weight 

consequently they will get 
 
the closing delivery cost which include merchandise price, shipping charge and paymentcharge. 

In the worldwide delivery marketerscan pay the shipping charge or customersalso can pay the 

delivery cost it’s up to the seller’s phrases and condition. Customers need topay first in the 
 
case of worldwide shipping andthey have to use Junayna fee gateway. 

To delivery internationally clients want to follow some  steps  which Junayna 

will information if allpeople one activity in     theglobal delivery. 

This worldwide transport opens a big probability for  the fb sellers who 

can effortlessly deliver their merchandise outof   the US in a very short duration of   time 
 

with decrease price and developed their commercial enterprise internationally. 

 

2.9 Women Empowerment 

 

One of the foremost two troublefemale face while strolling their smallbusiness is they have 

difficulties to make suretheir funding’s to run their business andadditionally they cannotpass 
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around easilyfrom right here to therelike man (Maier & Reichert,2007,p.46). Junayna inspire 

female toestablish themselves as anindividual. There are many women outthere who can't 

proceed theirjob after having ababy or after getmarried. Junayna helpthese female to start their 

own online commercialenterprise and provide bravenessto begin all over again. Theygroom these 

small online entrepreneurfor their enterprise and give them ideas how they can improve their 

sells and make higherdigital marketing. Mostof the Junayna gorgeousmarketers are 

womenJunayna highlyinspire these woman’s to begintheir very own business. Theygives 

thinking to them how theycan start their personalenterprise educate them theprimary digital 

marketing, show them whichway they can do better andhow they can enhance theiron line 

business. Junayna madevideo of their amazingellers how they grewto be successful girls 

entrepreneur to encourageothers. They convey up the storyto show our society thatwomen’s can 

run their businessfrom domestic and assistthem in every feasible way so that they easily run their 

business. One of the top dealersof Junayna is Stylish collectionRapanzal secret, Tumi golar mala, 

Bunon, Ayhan store and so many. Theseare some ofwidespread online saverun by way of girls 

and Junaynaprovide their fullsupportto them. These on line commercialenterprise pages earn 

month-to-month in lacks and their earnings is growingday by using day. Rapanzal secret is the 

store who is with Junaynafrom the beginning andnow they arethe most pinnacleagents of 

Junayna. There are so manyretailers who begantheir commercial enterprise as Junayna extremely 

good seller though their promoteis not up to markstill Junayna encourage them to begintheir 

business and as aassist Junayna giving them excellent vendorprice shipping and boosting. On the 

other hand, if anynotable dealers havingdifficulties to promote or their promote ingoing down 

then Junayna enterprise developmentgroup analyze themand then help them how they can have 

their sell higher thanbefore. Junayna usually emphasize in thewomen empowerment and thisis 

one of the largest contributionof Junayna due to the fact thereare many ladies entrepreneurwho 

work with Junayna afterleaving their jobfor their household and nowthey are successful on line 

business entrepreneurfor instance, Jamimaz Collection who used towork for a multi-national 

employer now a successfulon-line entrepreneur. 
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Marketing Strategies of Junayna 
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3.1 Segmentation, Targeting & Positioning  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1.1 Segmentation 
 

As statedat the beginning of this report, theyselected the segment inwhich their venturewill fit in 

perfectly. Thissegmentation helped them furtherdeveloping competitiveknowledge which will 

havea strong effecton their newly formed competitiveadvantage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Demographic 
 

Female customers. 

Age between 18 to 
 

35. 
 

Both student & 

corporate lady is 

focus customer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Geographic 
 

Mainly focus 

on Dhaka city 

customers. 
 

Product will 

distribute through 

courier to all over 
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   country. 

   Dhanmondi, Mirpur, 

   Bailyroad region 

   customers are more 

   fashion conscious. 
   

Psychographic  Behavioral 

Stylist teenagers are   Customer always 

mostly use cosmetics   looking for quality 

products.   product with 

   reasonable price 

   which Junayna can 

   provide. 

  Word of mouth from 

   loyal customers work 

   for Junayna. 

   Occasionally 

   customer buy 

   cosmetic product. 

    
 

 

3.1.2 Targeting 
 

After segments, ournext step should beto aim at each segmentthat we think will beprofitable for 

ourventure. We know that, Targetingis crucial at this point inour STP marketing process. 

 

(1)  (3)   

 Fashionable personalities Trustworthiness in buying products  

People those have Brand Choice Having Patience   

 People  those  deserves  good  quality People those are highly interested in  

 products within his/her ability. offers/discount  and  various policy  

  payments.   
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(2)   (4) 

People  those  are  used  to  in  online Based on purchasing power parity. 

shopping; Users of Social Media and (Lower, Mid and Upper level) 

different networks (Facebook,  

Twitter, Instagram etc.)   
    

 

 

3.1.3 Positioning 
 

The finalstage of the STP marketingprocess is positioning. Here, needsto figure out how they 

going toplace their product/service infront of the target segmentthat they have chosen in the 

previous two phases. Thefocused on their marketingchannels, as well as onthe products 

presentation. 

 
 
 
 
 
 
 
 

Product Acquisition/ Purchase   For Sell    
          

(1) Online Platforms (Website/ Social (1) Online Platforms  (Website/ Social  

 Media Networks)    Media Networks)    

 Product presentation through  Product presentation through  

 Category, item, age, gender etc.)  Category, item, age, gender etc) for  

 Online Payment system.   customers.    

 Dealing  with  other  online  shopping  Online Payment system open for all  

 businesses.    purchase.    

      Live session in all modes.    

      Branding through Users.    
           

(2) Outlets    (2) Outlets     

 Face to face purchasing   Face to face selling    

 Cash payment    Pre-sale service    

 Self-transportation and quality  Quality guaranteed    

 assured.     Delivery to  Whole  sale to retail  
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businesses. 

 

Health tips 
 

Product using guidelines  
 
 

 

Shop Management Tool: 

 

a) Shopadministration device is a machinethe place onecan control theirfacebook 

business by way of using one-of-a-kind panel of it. In thisdevice one can manage their 

orderscreate collection of the products, create couponsand can do the monitoringof their 

orders. However, this keepmanagement gadget isfree carrier where allpeople can register 

from the Junayna website. Someelements of ShopManagement machine are given below: 

 
 

a) Organized Catalog: In thischaracteristic products canprepare effortlessly and can 

display as acollection. One do no longerneed to build a website toshow off their products. 

This savemanagement tool will furnishthat platform to showtheir products in theinternet 

site of their commercialenterprise page. 

 
 

b) InventoryManagement: Inventory administrationis the device where vendor can 

without difficulty have the tuneof their merchandise by meansof excel sheet. Whena 

seller get any affirmorder from their Junayna store, it will roboticallyupdates their order 

list aninventory. 

 
 

c) Automated Invoice: Thischaracteristic gives thevendor a expert enterpriseprovider 

seem to be as in each shippingseller can down load the computerized invoiceof every 
 

unique order with the productsfee and customer’s details.Updated OrderList: This feature 

gives theseller a relieffrom update theirorder list because in this shop managementsystem 

the order listwill update automatically barringany delay. So it gives thechance to the 

seller tolisten their work instead thanbeing busy with maintaining tuneof their products. 
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Order Management: 
 

1) Take ordersvia BOTs: Customers knockat anytime in anyday no count number it ismorning or 

mid night. Somarketers can use Junayna BOT system whichwill supply an immediatereply to the 

customers. 

 
2) Order linkwith eachproduct: There is aJunayna product linkin the descriptionof each product. 

So everyone caneffortlessly areaorder with that link fillup the differentinformation. There agents 
 
don’t have worry aboutwhatever while customerswill place order. 

 

3) SMS notification: Aftersetting an order consumer willget affirmation SMS, additionallywhen 

the deliverywill arrived consumerwill get that replace additionallyby SMS. 

 
4) Send automated consignmentto the inbox: Sellers can without difficultcreate bill through the 
 

usage of Junayna’s chrome pluginand immediately ship it totheir clients whichwill supply a 

professional seemto be to their business. 

 

5) Take orders with comments: Customerscan effortlessly regionorders by means of typingorder 

on thecomment area ofproducts. 

 
6) Creating orderson cell app: Sellers caneffortlessly create orders with the aid of the cellular 

app. All they haveto do is log anorder on the behalf ofconsumer the usage ofJunayna app orthe 

Junayna dashboard. Fill upall the customers’ recordsand supply them the invoicright away. 

 
7) Create productbundles: Sellers canwithout problems create awhole basket for theirclients and 

clientscan effortlessly check out theproducts with just a one click. 

 

Delivery Support 
 

The shipping support whichJunayna supply is verysmooth and fast. Junayna onlydeliver the 

parcelmeasurement products upto 2kg and the moreprices introduced ifit is more than 2kg. To 

have the deliveryassist the agents have todo deliverysettlement with Junayna and sendthem 

deliveryrequest. 

 

a) Reliable Delivery: If thedealers send the deliveryrequest within 12pm thentheir parcels will be 

pickedup on that day and afterselect up the parcel it will be supplywithin 48 hours. 
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b) TimelyPayments: Junayna has a verysystematic fee system. Deliveries whichdelivered within 

Dhaka thecharge will be givenin the next week after thedeliveries either inMonday or in 

Wednesday. OutsideDhaka deliveries repayments takestwo weeks to disburse. 
 
c) Sign Up: To energeticthe transport aid of Junaynathe dealers haveto signal up theshipping and 

send the transportrequest to Junayna after that Junaynawill name the vendor and accepttheir 

transport request. 

 
 

Boosting and promotion 
 

Boosting and promotionsare very necessary equipmentfor on line business. Boostwill attain the 

products to its targetclients while promotionswill make bigger thelikes of the page. Thesepoints 

every body canactive if they have fb page. Boostcan expand the sell and many facebook retailers 

are interested toimprove their products album to nlarge their sells. In eachctivities such as, Eid, 

puja, pohela boishakh, NewYear etc. in thesetimes improve hasmost demand. Usuallydealers do 

promotions to expandtheir web pagepopularity. In Junayna gorgeous dealers canincrease their 

merchandise at 85tk per USD andnormal dealers its 115tk per USD if Junayna region the advert 

onbehalf of dealers where Junayna will set the goal clientand solve the each differenthassle occur 

while boosting. There is oneextra option which is 105tk per USD the place seller willregion the 

advert and theywill pick the goal customers, locationand all. Here, Junayna will simply energetic 

the raise request. 

 

a) Immediate ad placement: Placingraise request is very handyone just have to followthe 

raise requestvideo of Junayna and endingsome steps willefficaciously send the raise requestto 

Junayna. The minimalfinances is one dollar per day. Onecan set the budget between 1 to a 

hundred dollarpar days. 

 
 
b) High transparency: Afterplacing the enhance one can see howa good deal dollarhas spent 

and the howa lot like and comment theyget in the enhancealbum. 

 
 
c) Close more sales: Ourad management team attemptto set the fine goalclient for 

raisewhich bring theextra sale. 
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CHAPTER: 4 
 
 
 
 

 

Marketing Mix 
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4.1 Marketing Mix of Junayna 
 

It includes of4 important elementsof a agency withwhat any corporationcan analyze their 

competitivebenefit in the market. The factors areacknowledged as the 4ps. 

 Product




 Price




 Place




 Promotion


 

 

4.1.1 Product 
 

Junayna in actuality generatecosmetics product. It is an outletand on line market thearea unique sorts of buyers 

buystheir product. Customers canbuy their favored merchandisefrom Junayna. They can discover it in quite a 

numberategories like Men's Fashion, Women's Fashion, Phones & Tablets, TVs, Audio & Cameras, 

Computing & Gaming, Appliances, Home & Living, Sports & Travel, Beauty & Health, Baby, Kids & Toys , 

Grocer's shop, Other Categories. Customerswill locate all these classesstated above in a columnin the website. 

They cansearch their desired merchandise in asearch discipline in thewebsite.. 

 

Junayna Bangladesh Ltd.Sells all these merchandiseof extraordinary retailersby charging excellenprice cost to 

thesellers. 
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World class Oil Brands of Junayna  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jordana MG Matte Gold Lipstics  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture: Cosmetic brands of Junayna 

 

Make-up 

 

Face – Face palettesand kits, pigments and glitter, contouringand highlighting, faceprimer, 
concealer, bronzer andblush, powder andfoundation. 
 
 

MAC NW 35 StudioConcealer 9 ml 
MACoundation C4  

MAC Studio NC35 Powder Foundation 
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Eyes – Eyeprimer, eyelashes, eyebrow, eyemascara, eyeliner, kitsand eye palettesand 
eyeshadow. 

 

• MAC MidnightShine Eye Shadow 

 

• MAC Top/BottomRebel Eyes Gel Liner 

 
• X9 Semi-SweetTimes Nine Palette 

 

Lips – Liquid lip, littleMAC lips, lip kitsand lip palettes, lip primer andlip care, lip pencil, lip 
gloss andlipstick 

 

• MACRuby Woo Lipstick 

 

• MACCrème in youroffee Lipstick 

 

• MAC GalaxyGrey Lipstick 

 

Skin care and Primer 

 

CC and BB, moisturizerscleansers and removers, primerand lip care 

 

• MAC Prep + PrimeFinishing Powder 

 

• MAC WarmBeige BB Cream 

 
• MAC StudioMoistureCream 

Brushes and tools 

• MAC 116 BlushBrush 

 

• MAC Make-UpRemover Wipes 

 
• MACPointed LinerBrush 211Bags, accessories, applicators, containers, customizedpalettes, 
propalettes, alltypes ofbrushes, brush kits, face brushes, lip rushes and eyebrushes. 
 
 

MAC SplitFibre Face Brush 
MAC 150 PowderBrush  

MAC168 ContourBrush 

 

Fragrances 

 

Turquatic 20ML  
Turquatic Rollerball 
Shadescents 
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4.1.2 Price: 
 

Junayna setprice. It givesexpenses particularly basedon the expenses given by means of 
 

way of the exporters. The costs of the equal merchandise in Junayna getremarkable 
 

sometimes, becauseOf the rate set through unique exporters. Thesellers now and again 
 

grantdiscounts on the fees of theirproducts. 
 

The expenditures differ throughoutthe products. Someare given below: 
 

 

Foundation 50tk.-2000tk. 

Blush250tk.-1000tk. 
 

Eye shadow280tk.-2500tk. 

Mascara 300tk.-500tk. 
 

Lipstick150tk.-2000tk. 

Lip gloss100tk.-1500tk. 
 

Junayna havea niche following infashion and retail market. In the beginning, its 

merchandise have been deliberate for experts likemake-up artists, actors and models but 

with time the employer hasvarious its goal customers to encompass clients from the 

purchaser market. Witha blend of format and quality, Junayna hasbeen in a position to 

create a solid photo that has thetrength to differentiate itself from its competitors. It 

presents something that is unique and can't be copied becauseit continues onevolving 

with time.  
Junayna is aclassic and iconic brand thathas a timeless qualityconnected toits brand 

power. People are inclinedo paastronomical figures o that they can stay onnected to this 

high-profilecompany name. Junayna hasa portfolio that shrieks ofexcessive top class 

items andconsequently the employer has adopted apremium pricing method for all its 

products. Productcosts are a bit greaterthan its competitors butthe enterprise is no 

longer worriedas it is certain ofits loyal customers. 
 

Junayna also follows product linepricing at some of the instances to garner higherpromotions and 

sales via impartingcomplementary products and differentincentives. 

 

4.1.3 Place 
 

The regionof Junayna is absolutely virtualointernet based. Junayna promote all the merchandisevia its internet 

site and outlet. Junayna also sells any product in theirregular outlets. Web tackleof Junayna, which is 

“https://www.facebook.com/pg/junayna.online.beautyshop/shop/” can beconsidered as the region of 
 
Junayna. Junayna began itsride with CosmeticBrands from a counterin a departmental storein 
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Dhanmondi andwith time has unfold to othercomponents of thecountry. The firstsave with 

MAC asa brand identify was once openein two Mirpur inthe 12 months 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture: Junayna Dhanmondi Outlet 

 

In the 2015 ithad one hundred shops andcurrently, the agency owns threeimpartial retailers that 

are spreadover Dhaka. Two of these shopsare placed in Mirpur and Bailly Road. Junayna 

Cosmetics does now not offer its product items by ay of unauthorizedshops or unbiased 

boutiques.They can be solely boughtby using its personalized stores and its licensed dealers 

House of Frasers, Debenhamsnd Selfridges. The agency believesin building a directrelationship 

with itscustomers and presents customizedservices. It has well-trained and amazing aid personnel 

that supplymake-up lessonsutility method as phase ofclient services. Junayna also affords session 

serviceswhich can be booked with the aid of theFacebook. Products of Junayna Cosmetics are 

handyon-line through ome specific channels only. In the year 2017, MAC Cosmetics ought to be 

purchased with theaid of on-line approach at Ulta Beauty. 
 

4.1.4 Promotion 
 

Junayna does aquantity types ofactivities for promotionpurposes. Theyusually focal factor on 
 

line for theirpromotion. Theyare commonly lively on the socialmedia web sites likeFacebook 
 

and Twitter withthe aid of showing itsadvertisements there. They also providea lot of TVC’s on 
 

the Youtube. Junayna alsopreserved its non-publicelectronic mail  database. Sothat they can 
 

attain tens ofhundreds of thousandsof customers with the useful resourceof sending emails to 
 

them. They moreovermaintain a phonebook database of thecustomers. They send SMS tothe 
 

clients to attainthem and dotheir promotion. Junayna has createda identify for itselfby way of 
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working withauthorities from the world offashion. It depends closely onword-of-mouth publicity 

because as its reputationgrew people started talking greater about thecompany and its qualitative 

products. The organisation offers its customers a large creditin its popularity as it has been ableto 

carve such a one ofa kind area in beautysector solely due tothe fact of the customer’s 

appreciation. Junayna’s motto is descriptive and reflective of its attitudeas it pronouncesAll 
 
Ages, All Races, AllSexes. 
 

 

Junayna realizesits accountability towardsthe community and hasset up Junayna Aids Fundin the 

12 months 2018 tohelp victims ofroad peoples by means of itscharitable trust. It is supported 

with theaid of quite a few clientsand all earnings fromthe sale ofViva Glam Lipstick are donated 

tothis fund. 
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Problems & Recommendation 
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5.1 Problems: 
 

In a veryshort duration of time like three months, it is verytough to find out any problems 

in Junayna. Junayna is profitable inecommerce website andoutlet save in Bangladesh. 

But after doingmy find out about I have located followingproblems: 
 

• Lack of the productquality andthe technological use for theirpromotional and 

advertisement activities. Junayna’s promotional promptscompleted by means of restricted 

printmedia andelectronic media then differentbusinesses. 
 

• Lack of fashionable pricing approach is anyother problem. Product pricingoverage is very 

high tosome other beauty businesses. Installmentcoverage is not very agreat deal pleasant 

for total salecustomers. So clients are feeling hesitate to purchasefrom Junayna. 

• Lack of theinternational andnearby TV ads, print media, electronic media, 

andmany kinds of marketingoffer. Junayna hasn’t accomplished exclusive typeof 

promotional activities. Seasonaloffer, Mega offer, Occasional provide etc. wants to 

makecertain at least every year. 
 

• They have notensured smooth distribution channel. Lacks ofproduct distributionare 

now not suitable time, in manytimes. 
 

• Lack of knowledgeablemanpower is one of the majortrouble for promotional and 

generalactivities of Junayna. Education ualification of personnel is no longer enough, 

once in a whilethey cannot capable t correct answer to thcustomer’s and supplier’s 
 

questions. 
 

• Lack of soundpayment to thepersonnel is a hugetrouble for demotivatingemployees. 

Sometimes Junaynapay its employees aftertwo/three months. 
 

• Lack of enhancetechnological know-how or machineries(printers, scanners, PoS 

machines etc.) A sophisticatedmachine, device, or approach isnow not extra superior or 

complicatedthan others. 
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5.2 Recommendations 
 

 

Thefollowing tips have been made to resolve the problems: 
 

 

1. The duration ofsome of the Offers/discountare very short. 
 

 

2. They need to increasethe amount ofproducts for theirBlack Friday campaign. 
 

 

3. They need to provide commercials on Bill Boards, the dayby day newspapers and 

online newspapersof the u . s . a . on a everydaybasis. 

 
 
4. They needto show their productson Social Media Networksthrough fine ways. 
 

 

5. They willhave to becomemore active on theCustomer services. 
 

 

6. They want toet up up to date technologyand machineries for conductingeasy 

operational activities. 

 
 
7. Finally, Wages and compensationpackages for the employees ought to be developed on 

the groundwork of makingsure professional and educatedemployees. 

 

 

These are some of the recommendations that I have located so a ways for Junayna. If they follow 

this they may end up greater profitable in the near future. 
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5.3 Conclusion 
 

The emergenceof E-commerce marks the technology of digitalization in Bangladesh. Digital 

marketing is one of the few sectors which have considereda speedy enlarge in brandnew times. 

Digital structures like Facebook, Youtube, Instagram, Quora, Paypal etc has added human beings 

with the newly described technological expertise of online transaction. The achievable of on line 

advertising andmarketing is big asBangladesh already has 65 million Internet Userswhich is 

about fortyshare of the total population. ICT Minister Quoted,” I am pleased to say that from in 

modern times we will talk about digital marketing and advertising and marketing as being an 

integral section of DigitalBangladesh.” More human beings are nowwilling to use the net and 

order their preferredproduct hassle free as humanbeings in the city arebusier with their work. 

Junayna with their modern advertising approach has large opportunity toseize the market and 

boost their business enterprisefurther. Within a very rapid length of time they have grow to be 

the chief of theecommerce place in Bangladesh. It took location entirely because of the 

applicable advertisingand marketing techniques that they have taken. Threatsfrom opponents like 

Bikroy.com, Chaldal.com, Ali express, Pickabooand so on is there. But theycan use economies 

of scale to their attainand beat their competitors in the coming days. Moreover, a particular 

relationship with theconsumer and after incomeprovider is additionally criticalto capture greater 

market share. 
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