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Table - 5: Steps to be taken to Develop Local Human Resources

Steps to be taken Mean Std. Deviation
Skill Development Initiative 4.3667 0.61495
Improvisation of Business Communication Skill 4.5000 0.62972
Reinforcement of Vocational education in the 4.0000 0.64327
mainstream education system.

Industry Academia Collaboration 3.9000 0.66176
Human Resource Development Fund 3.6333 0.66868
Lifelong Learning Habit 4.4333 0.67891
Industry training and workforce development 3.8333 0.69893
Mapping Self Development and Performance 4.1333 0.73030
Appraisal

Policy Reformation on Repatriation 3.7333 0.73968
Apprenticeships Reinforcement 3.7000 0.79438
Demand Driven Flexible and Responsive 5.3000 7.37727
Training Provision

According to above table some descriptive statistics were conducted to find the mean and
standard deviation of 11 (eleven) proposed steps to develop own human resources to
replace foreign workers. Data were collected in the Likert scale ranging from Not-

Important to Very Important basis.

Table - 6: Factor Analysis on Influential Factors to hire expatriates

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.456
Bartlett's Test of Sphericity Approx. Chi-Square 67.130
df 21
Sig. 0.000

At this part KMO and Bartlett's Test of factor analysis was conducted to identify the
statistical significance of the 7 (seven) influential factors of hiring foreign employees in

the organization. As per the above table

the level of significance was reported 0.00

which is less than 0.05 which makes the factor analysis statistically significant.
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Table - 7: Total variances explained on Influential Factors to hire expats

Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared Loadings
% of Cumulative
Factor | Total | % of Variance | Cumulative % Total Variance %
1 2.476 35.369 35.369 1.558 22.262 22.262
2 1.614 23.059 58.428 1.463 20.895 43,157
3 1.302 18.594 77.022 1.611 23.008 66.165
4 0.683 9.758 86.780
5 0.524 7.488 94.268
6 0.218 3.116 97.384
7 0.183 2.616 100.000
Extraction Method: Maximum Likelihood.

The above table is showing the maximum likelihood in the form of percentage i.e. 35%
which means a single component can explain more than one third of the total variance.
A value of 35% is good and acceptable.

Table - 8: Factor Analysis on Steps to be taken to develop local resources

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.411
Bartlett's Test of Sphericity Approx. Chi-Square 78.423
df 55
Sig. 0.021

At this part KMO and Bartlett's Test of factor analysis was conducted to identify the
statistical significance of the 11 (eleven) Steps to be taken to develop local resources
and replace foreign employees. As per the above table the level of significance was
reported 0.02 which is less than 0.05 which makes the factor analysis statistically
significant.

Table - 9: Total variances explained on Steps to be taken to develop local resources

Total Variance Explained
Initial Eigenvalues

Factor Total % of Variance Cumulative %

1 2.388 21.711 21.711
2 1.817 16.522 38.233
3 1.434 13.039 51.273
4 1.345 12.227 63.500
5 1.195 10.861 74.361
6 0.871 7.918 82.279
7 0.706 6.422 88.701
8 0.473 4.296 92.997
9 0.389 3.536 96.534
10 0.210 1.905 98.439
11 0.172 1.561 100.000
Extraction Method: Maximum Likelihood.
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The above table is showing the maximum likelihood in the form of percentage i.e.
21.71% which means a single component can explain more than one third of the total

variance. A value of 21% is good and acceptable.

Table - 10: Ranking of 7 (seven) influential factors

Ranking
Controllin
g
Effectiv | Mechanis
e m of Contractu
Dealing Foreign al
Business Technic | Global Market with Owned Obligatio
Communicati | al Know | Competitivene | Experienc | Foreign | Companie ns of
on skill How ss e Clients s JVCs
Mean 4.5333 4.4667 4.3000 4.4667 | 4.1667 3.9333 3.5000
Std. 0.62881 | 0.57135 0.87691 0.86037 | 0.98553 0.73968 0.90019
Deviatio
n
Rank 1 2 3 4 5 6 7

Based on the above table it is evident that, Business Communication skill, Technical
Know How and Global Market Competitiveness are the key 3 factors among all seven
influential factors that respondents answered.

Table - 11: Ranking of 11 (Eleven) Key steps to be taken for developing local

human resources:

Category Mean Std. Deviation Rank
Skill Development Initiative 4.3667 0.61495 | 1.0000
Improvisation of Business Communication 4.5000 0.62972 | 2.0000
Skill

Industry Academia Collaboration 3.9000 0.66176 | 3.0000
Policy Reformation on Repatriation 3.7333 0.73968 | 4.0000
Reinforcement of Vocational education in 4.0000 0.64327 | 5.0000
the mainstream education system.

Mapping Self Development and 4.1333 0.73030 | 6.0000
Performance Appraisal

Lifelong Learning Habit 4.4333 0.67891 | 7.0000
Demand Driven Flexible and Responsive 5.3000 7.37727 | 8.0000
Training Provision

Apprenticeships Reinforcement 3.7000 0.79438 | 9.0000
Industry training and workforce 3.8333 0.69893 | 10.0000
development

Human Resource Development Fund 3.6333 0.66868 | 11.0000

105




Reasons for Expatriates Working in Bangladesh and the Ways to Replace Them with Local Human Resources

Based on the above table it is evident that, Business Skill Development Initiative,
Improvisation of Business Communication Skill and Industry Academia Collaboration
are the 3 key factors among all seven influential factors that respondents answered.

Table - 12: Sector wise Key Reason to Hire Expatriates cross tab analysis

Reason for Hiring Expats
Contra
ctual
Fluency Lack | Effectiv | Obligat
in of e ion of
English Experi | dealing | Joint
& ence in | capabili | Ventur
Business | Technica | local ty with e
Commu 1 Know | employ | foreign | Contra | Tota
nication How ees clients ct 1
Sector/Indust | RMG/Textil 5 1 0 1 0 7
ry e
NGO 1 0 0 0 0 1
Power & 1 5 0 0 0
Energy
Agro and 0 1 0 0 0 1
Food
Processing
Telecommun 0 2 1 0 0 3
ication & IT
Others 0 3 3 4 1 11
Total 7 12 4 5 1 29

The above table shows the sector wise key reasons to hire expats in the organizations.
Fluency in English & Business Communication remains the key factor for RMG and
Textile sector to hire foreign employees and on the other hand Technical know-how
remains the key factor for Power and Energy and Telecommunication and IT sector.

8. Recommendations
To mitigate the skill gap local human resources should be the key factor to be addressed.
This has to be done with the active roles from both private and public sector initiatives.

a. Actions to be taken to Reduce the Dependency

As asked in the questionnaire to reduce the dependency on foreign workers we need to
focus on developing our own human resources. Skill Development Initiative, Improvisation
of Business Communication Skill, Industry Academia Collaboration, Policy Reformation
on Repatriation,Reinforcement of Vocational education in the mainstream education
system, Mapping Self Development and Performance Appraisal, Lifelong Learning
Habit, Demand Driven Flexible and Responsive Training Provision, Apprenticeships
Reinforcement, Industry training and workforce development, Human Resource Development
Fund are the key steps to be taken to solve this problem. Commitment from both
Government and Private sector are highly required to achieve this goal.
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b. How Government Can Help

To address skills gap government should restructure overall education system of
Bangladesh. Technical and vocational education system has to be given priority over
general education. Cash incentives can be given to the technical education students
along with other instrumental support. Government has already started working by
promulgating National skills development council (NSDC) established and upgrading
it into National Skills Development Authority (NSDA) is under process. National Skills
Development Policy (NSDP) was adopted few years back. Updating curriculum of
technical and vocational education board is under process. Now is the time to analyze
whether our existing institutional setup is capable to create required number of skilled
hand to meet up the demand or we have to establish new institutes.

c. How Private Sectors Can Help

Private Sector can establish technical institutes with up-to-date modules and laboratory
facilities. Mapping self-development and performance appraisal, building lifelong
learning habit among employees by creating awareness, encouraging effective appren-
ticeships reinforcement in the organization fixing target for employees in hours of
training and development and monitoring the development in some defined scale are
among the several steps that private sectors can help achieve.

9. Conclusion

Seven key influential factors were considered for organizations hiring expatriates in their
workforce and eleven key steps to build local human resources to replace foreign workers
were considered for analysis. Narrowing down, the paper shows that, Business
Communication Skill, Technical Know-how and Global Market Competitiveness
become the most influential factors. To find the solution for narrowing down all eleven
steps, respondents substantially emphasized on skill development initiatives,
improvisation of business communication skill, Reinforcement of vocational education
in the mainstream education system and Industry academia collaboration. There is some
mix of significant change in the behavior of respondents in terms of industry/sector,
Development budget for employees and employee headcount as well. Though the study
generates useful findings, it has some limitations like; scholarly articles were not much
available as few researches have been conducted in this arena. Moreover, the study has
been conducted with small the number of respondents that may not represent the whole
picture of the population. Hence, the finding of the study may not be applicable for all
the sectors/industries.
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