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ABSTRACT 

 

Our Project (Thesis) is on “Investigation on the comments of buyers on different types of 

sample.” In RMG sector the role of the sample section is very important. Whatever the 

efficiency or profitability of the manufacturing floors may be, if they fail to deliver quality 

products to customers on time, the factory merchandising department will not be able to build 

up a good business relationship with the customer. The samples produced in the sample section 

are vital parameters by which buyers assess the factory's highlighting performance. When they 

do not receive samples in a timely and unqualified manner, they become frustrated with the 

factory or the factory merchandising team, resulting in the cancelation of orders or the decline 

to reward future orders to that factory. These can have an impact on the overall economy of the 

factory. 

By analyzing the project there are many faults are found. In this study most of the fault found 

in measurement (30.23%), followed by workmanship fault (23.26%), fitting fault (16.28%,), 

washing fault (13.95%), material fault (11.63%), lab dip fault (4.65%). Causes, effect and 

problem outcome; possible problem solving. Causes, effect and results of problems; potential 

problem-solving. The goal of this project is to define the Sample Section problem and develop 

possible solutions as well as practical solutions that will save the factory from losing future 

orders from well-known customers. 
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1. INTRODUCTION 
 

A large number of materials or objects represent the whole item in few or little amount of them, 

these few or little amount will be known as the sample. In a simple word, the separate unit or 

part representative of the entire unit. This is the engineering view of sample’s definition. 

Generally, in garments manufacturing industry the terms of “Sample” known as the model or 

design, which will follow for the bulk or mass production. In the RMG industry before going 

to the production order, they make sample according to the buyer’s desire. In general, the 

purpose of sample only attracts the buyer, and after that confirm the order. If the sample 

develop with the good quality, then buyer automatically willing to place the order to the 

garments industry. From very beginning of the order to shipment everywhere sample is must 

needed. So, sample developing or making is become automatically very significant work. In 

every RMG sector for developing the sample has their own Sampling or Sample Department. 

Their only target is developing the sample according to the requirements of the buyer. After 

observe all the criteria, easily it can be imagining that sample act the most vital role in garments 

manufacturing.  
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1.1 Objectives of the study 

 

The purpose of the study is properly clarifying about the sample, sample faults, causes of the 

sample failure and how to improve and overcome the failures. If a skill full worker has the 

proper knowledge about the sample failure, then the failure will become very much reduce. 

Also, if a worker has a tiny lacking on the sample the knowledge will fulfill his or her lacking. 

This study or knowledge will enhance the experience and skills. For the time being the main 

objectives are given below: 

 

❖ To know about RMG Sector’s Sampling or Sample Section or Department 

❖ To know about the sample and its types and importance 

❖ To know about work with the both knowledge, experience and skills 

❖ To know about the proper sample developing step by step 

❖ To know about the sample faults 

❖ To know about the causes of the sample failure 

❖ To observe the sample faults 

❖ To know about the fault remedies 

❖ To know how to aware from the faults 

❖ To find out the problems and limitations behind the sample failure 

❖ To know about the buyer’s requirements samples 
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1.2 Limitations of the Study 

 

In any kind of work have many complication, limitation, lacking, problem and obstacle and it’s 

very normal. So, as usual we have also faced many problems in our research. But not faced any 

major or critical problems. Although the problems or limitations also are not too small or easy. 

Few of them. I want to mention the problems during the research work and they are given 

below: 

 

❖ The workers have well skills but they can’t give us enough attention and information 

about the work 

❖ The workers and office stuffs are in too much tied schedule, so they also haven’t enough 

time for us 

❖ Even who give us time though he is well skilled on his work but he hasn’t enough 

knowledge about the work 

❖ Also, this is not possible to learn hundred percent about sample making and failure 

problems within 60 days 
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2. LITERATURE REVIEW 

 

2.1 Previous Work 
 

A study on investigation on the defects found in the different types of samples in a RMG 

industry was done by Md. Rayhan Uddin and Rezaul Karim in April, 2017 and they found 

measurement problem 28.34%, sewing problem 15%, print problem 15% and rest of the faults 

are fitting problem 13.33%, fabric construction problem 13.33% and rest of the faults are 15%. 

Another study on investigation on the comments on sample garments was conducted by Shah 

Mizanur Rahman and Sojol Podder in December, 2017 and they found measurement fault 43%, 

garment part shape fault 29% and rest of the faults are 28%. 

Another study on investigation on the comments of sample garments was done by Jahed 

Hossain Jamy and Masrukh Ahmed in April, 2018 and they found workmanship fault 28%, 

fitting fault 26%, Color fault 14%, Material fault 12% and rest of the faults are 20%. 

Also, another study on buyer comments on different sample was conducted by Md. Selim Reza 

and S.M. Hassan Al Mamun in April, 2019 and they found measurement fault 27%, high 

stretch/tension 12.5%, uneven join 12.5%, Puckering 10%, Pattern problem 10% and rest of 

the faults are 28%. 

 

2.2 Garments Sampling   
 

Sampling of garment is a very important process. It is a model of what is going to be done in 

bulk production. Sampling is quite daunting but it will attract buyers to the industry. Since 

buyers usually place the order after they are pleased with the sample value. Garment sampling 

is a very important task in the manufacture of clothing because it gives the customer satisfaction 

with the item being made. This is critical in part because if the customer is not happy with the 

products, it puts at risk the following: 

 • Placement of the order 

• Acceptance of some or all of the produced garments. 
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An industry may have a separate sampling department. But since the merchandiser is the person 

who deals with the customers in terms of samples and other criteria, this sampling department 

must function under the guidelines. As the samples are to be made in accordance with the price 

ranges and quality levels of the buyers, merchandiser will advise. 

 

2.3 Purpose of Sampling  
 

❖ To allow the buyer to assess the manufacturer's production capabilities. 

❖ To provide a way to update the production process in bulk. 

❖ To allow the thread and fabric usage to be calculated by the manufacturer and to create 

cost quotations. 

 

2.4 The Details Attached to the Garment Sample  
 

After the order confirmation, the following details are attached to each sample sent to the buyer 

with the help of a tag. It contains both the details of what the buyer has requested and what the 

fabric / trim supplier has used, etc. 

❖ Ref no.  

❖ Color  

❖ Fabric  

❖ Composition  

❖ Description  

❖ Quantity  

❖ Style no/ Size  

❖ Store  
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2.5 Sampling Process  
 

The sample department process will vary on an ongoing basis and the development process 

will cover a wide variety of unique products from natural fabrics, fiber blends, new yarns, 

textile structures, finishes and surface effects new technology and all types of composite 

products such as woven, knit wear, hosiery, cut and sewn clothes, household products, 

industrial and medical products. 

Sampling stages are different; the first step includes the production of the initial concept or 

design idea and the customer's approval.  

The second phase covers the process after the first model sample is approved and the 

manufacturing and ordering portion functions are performed, the item is checked and trails are 

conducted once the final sample requirements have been drawn up. 

The third and final phase includes a range of activities that are performed outside the 

manufacturer/developer, if needed, before large-scale or bulk production capacity. 
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2.6 Flowchart of Sampling 
 

Flow Chart of Garment Sample Making  

 

Garments Design or Sketch ( Manually or Computerized )  

↓  

Basic Block ( Manually or Computerized )  

↓  

Working Pattern ( By Machine )  

↓  

Fabric cutting  

↓  

Print/ Embroidery (If required)  

↓  

Sewing  

↓  

Finishing  

↓  

Sample Garments ( Manually )  

↓  

Problem of Production or Production Related Matter  

↓  

Costing............................................↓..................................Send to Buyer  

↓  

Approved Sample  

↓  

Production Pattern ( By Hand or Computer ) 
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2.7 Sampling Types  
 

They are many types of sample like-  

❖ Proto samples or fit samples  

❖ Photo shoot samples  

❖ Salesmen samples or promotional samples  

❖ Size set samples  

❖ Pre-production samples  

❖ Online sample  

❖ Shipment sample  

❖ Counter samples or reference samples  

 

2.7.1 Proto Samples or Fit Samples 

 

The samples are made after the customer receives the new order. To check the measurements, 

style and fit, these samples are required. They can therefore be made in identical fabrics 

available, but in the buyer's actual measurements and specifications. 

Some buyers might need these samples if they want to print the pictures of garments on packing 

box, hang label, in showrooms, etc., 

The buyers will discuss the samples after sending the proto samples and they will access the 

sample content and provide us with comments and reviews. 

2.7.2 Photo shoot Sample 

 

In this category, which mainly deals with the actual fitting of clothing. The buyers are going to 

do photo shoot sessions with the samples we've sent. This clearly enables us to obtain the fitting 

requirements and measurement problems. By doing this the photo attachments buyer can give 

us comments.  
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2.7.3 Salesman Sample  

 

To get the requests from their clients, the purchaser wants these samples. If the buyer has 7 

sellers in his office, then we will be asked by the buyer to make 7 samples in each style. 

Through displaying these examples, the salesmen will book their customers ' orders. Buyer 

must position the order according to the test appeal of the client. Sales samples are made from 

fabrics and trimmings and accessories. The buyer pays the developer samples for the salesman. 

 

2.7.4 Size set Samples  

 

The analysis is conducted after a review from the seller. We're going to send specimens in one 

package of SMS. Package range comparisons are therefore done to ensure the scoring of all 

sizes is ok and the measurements are pretty good. 

 

2.7.5 Counter Sample or Reference Sample  

 

These are the samples made in the same manner as the other samples. We must send samples 

to the customer and hold for our use one of the same samples. We will carry out the function 

according to the comparison study we have with us after obtaining authorization from the 

purchaser. 

 

2.7.6 Pre-production Samples 

 

This samples were almost like samples for authorization. We must be produced from real bulk 

trims in actual manufacturing material. This must reflect that these samples will be the same 

as the output. 
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2.7.7 Wash Sample  

 

Wash sample is produced and sent to the purchaser for evaluation of the feeling and handle of 

the cloth during Denim washing or shirt washing system, then either at the size set point or PP 

level washing sample is sent to the purchaser for authorization and the washing process is 

carried on. If the sample is not approved with comments or approved, the factory must submit 

the second sample for approval. Buyer may suggest changes in the washing process after 

feeling assessment. 

 

2.7.8 Online Sample 

 

When manufacturing is online, few parts were taken out in the middle of production. 

Manufacturing parts are sent to the customer as a TOP sample. Any TOP sample is demanded 

by all buyers. The object is to cross-check whether or not the factory meets the PP sample 

specification. 

 

2.7.9 Shipment Samples 

 

These samples should be sent immediately prior to shipment. These should be sent with all 

marks, logos, etc. in real packaging (these specimens would usually not be checked for 

anything by the buyer). So even if we get any feedback from customers, such as price tag 

adjustments or improvements in the assortments, we will follow the process changes, but this 

is not the supplier's threat. 

 

2.8 Meeting with Buyers  
 

A production house's stage developer shows their inventions, the new models for customers. 

On the other side, if the customer already had a set model of a fashion and need some 

adjustments relevant to layout, materials or trims, they would address this with the production 

unit's merchandiser. 
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2.9 Development of Initial Samples for the Buyer  
 

Samples are made with available fabrics and trims at this stage after receiving the buyer's 

concept or instructions on the new style. 

 

2.10 Development of Fabric Sample, Bit Loom, Print and 

Embroidery Artwork  
 

Fabric is developed according to the requirement of the buyer. Development of fabric means 

the procurement of customer-specific fabric with matching properties for solid colors. It is very 

important process to allow the solid color lap dip. Merchants are re-submitting lap dips before 

lap dip test is accepted. Merchants develop fabric samples with specified design, stripes or 

checks in the case of yarn dyed fabrics. These samples of fabric are called Bit Loom. There are 

other permissions, such as acceptance of print and embroidery artwork and approval of paint. 

It can be done later in the pre-production phase. 

 

2.11 Costing of Garment (complete cost as well as manufacturing 

cost)  
 

Merchants compile price sheets containing value break-up information such as cost of raw 

materials, cost of production, depreciation and profit. It's a very critical stage to price. Because 

it depends on their price whether a company gets order or not. If the price of fabric is very high, 

the supplier will lose the order because, on the other side, if the producer holds the cost low, 

they won't benefit from the order. Estimating the price of the clothes should be based on data. 
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3. METHODOLOGY 
 

 

3.1 In the industry we studied the buyers order garments sample 

 

 

1. Takko 

 

 

 

 

 

2. SMYK 

 

 

 

 

 

 

3. PEPCO 

 

 

 

 

 

 

4. El Corte Inglés  
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3.2 Data Collection 

 

3.2.1 Sample No. 1  
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3.2.1 Sample No. 1 
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3.2.1 Sample No. 1 



 

16 

© Daffodil International University 

3.2.2 Sample No. 2 



 

17 

© Daffodil International University 

3.2.2 Sample No. 2 
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3.2.2 Sample No. 2 
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3.2.3 Sample No. 3 
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3.2.3 Sample No. 3 
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3.2.3 Sample No. 3 
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3.2.4 Sample No. 4 
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3.2.4 Sample No. 4 
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3.2.4 Sample No. 4 
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3.2.5 Sample No. 5 
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3.2.5 Sample No. 5 
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3.2.5 Sample No. 5 
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3.2.6 Sample No. 6 
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3.2.6 Sample No. 6 
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3.2.6 Sample No. 6 
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3.2.7 Sample No. 7 
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3.2.7 Sample No. 7 
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3.2.7 Sample No. 7 
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3.2.8 Sample No. 8 
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3.2.8 Sample No. 8 
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3.2.8 Sample No. 8 
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3.2.9 Sample No. 9 
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3.2.9 Sample No. 9 
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3.2.9 Sample No. 9 
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3.2.9 Sample No. 9 
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3.2.10 Sample No. 10 
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3.2.10 Sample No. 10 
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3.2.10 Sample No. 10 
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3.2.11 Sample No. 11 
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3.2.11 Sample No. 11 
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3.2.11 Sample No. 11 
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3.2.12 Sample No. 12 
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3.2.12 Sample No. 12 
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3.2.12 Sample No. 12 
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3.2.12 Sample No. 12 
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3.2.13 Sample No. 13 

  



 

52 

© Daffodil International University 

 

3.2.13 Sample No. 13 

AW18PB138-AW18 - SAMPLE APPROVAL REPORT 

SEASON AW18 BUYER  STYLE AW18PB138-AW18 

DEPARTMENT d Pre-School Boys 

Outerwear 

ASSISTANT  PLU 293262 

CLASS e Trousers lb QA  SUPPLIER DSP Knitting Company (HK) LTD 

SUB CLASS a Trousers sport lb TRACKER NO ST1801-000191 PICTURE  

FIRST HTS 

DATE 

 STYLE TYPE Fashion 

DESCRIPTION Pre-school boys’ 

trousers 

   

FABRICS Brushed Fleece, 100% 

Cotton 260 gsm 

  

SAMPLE TYPE COLOUR 

SIZE 

SUB# 
LAST 

UPDATE 

DATE 

QA RESULT QA COMMENTS 

Fit Sample 4/5 1 09/05/2018 Rejected 
FIT: 

Shape and measurements ARE NOT ACCEPTABLE, 

MANY DIMENSIONS ARE OUT OF TOLERANCE. 

But please keep measurements as size spec. 

 

WORKMANSHIP: 

Keep good quality of finishing and sewing. 

Clear from threads. 

Put attention for correct cutting of knitted fabric-now fabric is twisted. 

DRAWCORD IS TOO LONG -MUST BE 14CM, PLEASE IMPROVE. 

The length of the visible drawcord must be to 14 cm, but not longer. 

Drawcord in waistband must be attached at the back. 

, BOTTOM LEGS LINE IS STRETCHED. 
 

KEEP BETTER QUALITY OF SEWING AND STITCHING. 
 

AT THE REQUEST OF THE BUYER I GIVE STATUS REJECTED, 

BUT I PLEASE IMPROVE EVERYTHING. 

FABRIC: 

WRONG QUALITY OF KNITTED, NOW KNITTED IS NOT 

FLEXIBLE, PLEASE IMPROVE -LOOK AT THE PHOTO. 

Please keep as ordered. 

PP Sample 

(Quality) 

2/3 1 29/06/2018 Conditionally 

Approved 

 

PP Sample 

(Quality) 

4/5 1 29/06/2018 Conditionally 

Approved 

FIT: 

Shape conditional accepted, BUT MANY DIMENSIONS ARE OUT OF 

TOLERANCE-PLEASE KEEP MEASUREMENTS FROM SIZE 

CHART. 

But please keep measurements as size spec. 

 

WORKMANSHIP: 

Keep good quality of finishing and sewing. 

Clear from threads. 

Put attention for correct cutting of knitted fabric-now fabric is twisted. 

KEEP BETTER QUALITY OF SEWING AND STITCHING. 

 

KNEE PANEL FABRIC IS PILL -PLEASE IMPROVE 

FABRIC QUALITY. 

 

FABRIC: 

Please keep as ordered. 

Row is not horizontal, please use better quality fabric on a bulk. 

Weight col. grey 256gsm is ok. 

We will check the quality of the print after wash. 

If it is not correct, we will send you a report 

PP Sample 

(Quality) 

7/8 1 29/06/2018 Conditionally 

Approved 

 

Inactive 4/5 1 
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3.2.13 Sample No. 13 

AW18PB138-AW18 - SAMPLE APPROVAL REPORT 

SEASON AW18 BUYER  STYLE AW18PB138-AW18 

DEPARTMENT d Pre-School Boys 

Outerwear 

ASSISTANT  PLU 293262 

CLASS e Trousers lb QA  SUPPLIER DSP Knitting Company (HK) LTD 

SUB CLASS a Trousers sport lb TRACKER NO ST1801-000191 PICTURE  

FIRST HTS 

DATE 

 STYLE TYPE Fashion 

DESCRIPTION Pre-school boys’ 

trousers 

   

FABRICS Brushed Fleece, 100% 

Cotton 260 gsm 

  

SAMPLE TYPE COLOUR SUB# 
LAST 

UPDATE 

DATE 

BUYER 

RESULT 

BUYER COMMENTS 

Lab Dip French Blue 3 04/06/2018 Conditionally 

Approved 

option C 

Lab Dip Grisaille 3 04/06/2018 Conditionally 

Approved 

option c 

 

Lab Dip 

 

Grey marl 

 

3 

 

05/06/2018 

 

Rejected 

mélange effect is missing 

lab dip has too yellow shade 

please check attached photo 

Lab Dip French Blue 2 22/05/2018 Rejected colour is too dark 

Lab Dip Grisaille 2 22/05/2018 Rejected colour is too dark and too violet 

Lab Dip Grey marl 2 22/05/2018 Rejected please make option ETC11 less yellow 

Lab Dip Charcoal marl 1 20/04/2018 Accepted option A 

Lab Dip Grey marl 1 20/04/2018 Rejected 
please ignore pantone number and follow swatch grey mélange 

Lab Dip Grisaille 1 09/05/2018 Rejected 
colour should be solid, not mélange 

colour should be a little bit darker 

Lab Dip French Blue 1 09/05/2018 Rejected 
colour should be solid, not mélange 

colour should be more vivid 

Fabric Swatch mélange fabric 1 10/01/2018 Accepted Quality and hand feel 

Print Strike Off 
Grisaille, 

French Blue 
1 08/05/2018 Accepted 

 

 

 
Trim Sample 

 

 
Grisaille 

 

 
2 

 

 
23/05/2018 

 

 
Rejected 

draw cord 

quality - finishing of the draw cord doesn't look well, because threads 

stick out 

please send revised lab dip first, then match the draw cord with it 

now the draw cord is too bright compared to our swatch 

Trim Sample Grisaille 1 04/05/2018 Rejected 
draw cord 

please make it 1,2 cm width 

draw cord is too loosely knitted, please roll up the finishing 

colour - please match it with approved option A from charcoal marl 18- 

4006 sent on 17 Apr (knees panel) 

 
Trim Sample 

 
French Blue 

 
1 

 
23/05/2018 

 
Rejected 

draw cord 

quality - finishing of the draw cord doesn't look well, because threads 

stick out 
colour - it should be neon yellow, not 13-2859 

Trim Sample 
French 

Blue, 

Grisaille 

1 12/06/2018 Accepted layouts 

 
 

PP Sample 

(Visual) 

 
 

Grisaille 

 
 

1 

 
 

28/06/2018 

 
 

Rejected 

charcoal mélange patches on knees are more yellow than approved lab 

dip 

draw cord should be matched with body colour 

colour of the rib is not matched with body colour, it is too dark 

print is see through 

Shipment Sample 
 

1 08/01/2018 
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3.2.13 Sample No. 13 
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3.2.13 Sample No. 13 
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3.2.13 Sample No. 13 
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3.2.14 Sample No. 14 
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3.2.14 Sample No. 14 
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3.2.14 Sample No. 14 
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3.2.15 Sample No. 15 
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3.2.15 Sample No. 15 

 

  



 

62 

© Daffodil International University 

3.2.15 Sample No. 15 
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3.2.15 Sample No. 15 
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3.2.15 Sample No. 15 
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4. RESULT & DISCUSSION 

 

4.1 Fault Analysis 

Sl 

No. 

Buyer 

Name 
Oder No. 

Faults 

I II III IV V VI 

1 

Takko 

2053518/0 ✔ ✔ ✔ ✔     

2 2053562/0 ✔ ✔ ✔       

3 2054347/0 ✔ ✔ ✔ ✔     

4 2054350/0   ✔         

5 2054353/0   ✔ ✔       

6 2054387/0 ✔ ✔     ✔   

7 2054485/0   ✔     ✔   

8 2054710/1   ✔ ✔       

9 2054814/0   ✔ ✔ ✔     

10 2054978/0   ✔ ✔       

11 SMYK CCB1826514     ✔       

12 

PEPCO 

ST1801-

000188 
✔ ✔         

13 
ST1801-

000191 
✔ ✔ ✔ ✔ ✔ ✔ 

14 
ST1801-

000357 
✔ ✔ ✔ ✔ ✔ ✔ 

15 
El Corte 

Ingles 
20V1704       ✔ ✔   

Total Faults (43) 7 13 10 6 5 2 

Table 4.1: Fault Analysis 

Note: 

I –  Fitting 

II –  Measurement 

III –  Workmanship 

IV –  Washing  

V  –  Material 

VI  –  Lab Dip 
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4.2 Fault calculation in percentage 
 

Formula:  

Percentage of fault = (No. of fault × 100) ÷ Total No. of Fault 

Example:  

I. Fitting Faults Percentage 

= (7 ×100) ÷ 43 

= 16.2790 % 

= 16.28 % 

4.3 Fault Percentage 
 

Name of Fault No. of Fault Percentage of Fault 

Fitting 7 16.28% 

Measurement 13 30.23% 

Workmanship 10 23.26% 

Washing 6 13.95% 

Material 5 11.63% 

Lab Dip 2 4.65% 

Table 4 2: Fault Percentage 
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4.4 Fault Percentage in Graphical view 
 

  

Fitting

16%

Measurement

30%

Workmanship

23%

Washing

14%

Material

12%

Lab Dip

5%

Percentage of Fault

Fitting Measurement Workmanship Washing Material Lab Dip
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4.4 Major Faults and Remedies 
 

Here we are discussing about the faults occur in the PP sample. Also, we are trying to find 

out their remedies. 

 

4.4.1 Measurement Fault (30.23%) 

 

Measurement means a numerical value of any object, which express the object’s how much the 

quantity, length, width, height, depth etc. A measurement is very important and vital unit for 

understanding any object. So, in garments measurement is also very important for make a 

perfect and buyer requirement garments. But in our industry do maximum fault in 

measurement, that why our maximum sample become reject even buyer also reject the order. 

Reasons of measurement fault: 

1. The wrong pattern making or CAD 

2. Fail to understand the measurement sheet 

3. Mistake of cutting the fabric 

4. Improper sewing 

Remedies of measurement fault:  

1. Improving the pattern  

2. Carefully checking the measurement sheet 

3. Improving the cutting 

4. Improving the sewing 

5. Improving to measurement knowledge 

6. Careful when numbering the fabric 
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4.4.2 Workmanship Fault (23.26%) 

 

Workmanship refers that the quality of the execution of a design. The closer to the design the 

final product is in terms of look quality of material and quality of construction. All of the 

problems occur in garments can be consider under the workmanship. Though sewing can be 

considered as the primary fault of workmanship. 

 

 

 

 

 

 

 

 

 

 

Reasons of workmanship fault: 

1. Lacking of works skill 

2. Lacking of works training 

3. Improperly fast working or sewing 

4. Improperly inspection of the garments 

Remedies of workmanship fault: 

1. Fully concern on the work 

2. Giving the training as the worker needed 

3. Giving the space and refreshment for the worker 

4. Properly inspect of the garments 

  

Figure 4.1: Workmanship fault 

Figure 4.2: Workmanship fault 
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4.4.3 Fitting Fault (16.28%) 

 

Fitting refers that when any garments used, the person who use it on his body it should be 

suitable and appropriately adjust. When the garments don’t adjust with the user body then it 

called the fitting fault. It may be big or small from the body.  

 

 

 

 

 

 

 

 

  

Figure 4.3: Fitting Fault 

Figure 4.4: Fitting Fault 
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Reasons of fitting fault: 

1. The primary problem of the fitting is due to shrinkage 

2. The measurement fault also occurred of the fitting 

3. Improper of the sewing 

4. When two different size of parts are joining 

Remedies of fitting fault: 

1. Properly test the fabric shrinkage 

2. Careful about the measurement and pattern making 

3. Properly should be sewing 

4. Careful when joint the two different parts are sewing  

 

4.4.4 Washing Fault (13.95%) 

 

One of the most occurring major faults is washing fault. Most of the case it seen that in one 

solid color garments has various types of shade. This is the only fault of improper washing or 

collection of the fabric wasn’t good enough. 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 4.5: Washing Fault 
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Reasons of washing fault: 

1. Improper or uneven washing 

2. After cutting fault of fabric numbering 

3. Sewing the different numbering of fabric parts 

4. In washing improper and unskilled worker pouring the incorrect chemical 

5. Improperly maintain the time and temperature while washing 

Remedies of washing fault: 

1. Properly inspection of the fabric 

2. After cutting carefully numbering the fabric 

3. Ensure before sewing the joint parts should be the same number 

4. It should be keeping the skillful worker in washing 

5. Properly maintain the time and temperature while washing 

4.4.5 Material fault (11.63%) 

 

In garments sector generally the term of material know as without the fabric everything which 

attach with the fabric is known as material. Thread, yarn, button, care label, size label, zipper 

is known as material for the garments. As the buyer requirement when don’t use the material 

in the garments then it called the material fault. 

Reasons of material fault: 

1. Unconsciously sewing the wrong button or zipper or label 

2. Improper of inspection of the production 

3. Rapidly work and sewing 

4. Order of Wrong materials 

Remedies of material fault: 

1. Should be work with consciously 

2. Properly inspect all of the production 

3. Work should be fast but within carefully sewing  

4. Before order the material should be check again and again 
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4.4.6 Lab dip fault (4.65%) 

 

Lab dip refers that a swatch of fabric test and dyed to get a color standard. Lab dip is an 

important criterion for shade matching, before the bulk production lab dip shouldn’t be fault. 

It is mandatory to confirm lab dip is perfect and as buyer required. When the swatch or test 

doesn’t match with the buyer requirement then it consider as the lab dip fault. 

Reasons of lab dip fault: 

1. Improper inspection of bulk fabric 

2. Improperly dyed fabric 

3. Improperly testing 

4. Lack of understanding the buyer requirements 

Remedies of lab dip fault: 

1. Should be concern in proper inspection of bulk fabric 

2. Properly dyed with the fabric 

3. Careful about the testing of the fabric 

4. Should be clear idea on buyer requirements sheet 
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5. CONCLUSION 
 

The sample plays the most vital role in any order of garments. The manufacturer always needs 

at least a sketch of the garment's original patterns, specifications, and the designer’s sample to 

make high-quality sample garments at the contractor’s factories. Garments factories are used 

the different names used for different types of samples. In the sample departments of garment 

factories, different types of samples are made for different purposes sample failure is loos of 

money and time for the industry also the reputation of the factory is going down. So, we study 

the failure report of garments samples from the sample department and merchandiser. We 

collect 15 reports and found 43 defects in a sample of different buyers. We note the fault and 

try to find the percentage. From the percentage value, we can see most of the problems occurred 

in measurement and workmanship. In measurement we find more than 30% faults also in 

workmanship we find almost 24% faults and the rest of the faults are 46%. We try our best to 

observe the faults and for removing the faults we find out their remedies. We hope if follow 

those remedies can make the best quality of the sample and the fault will reduce if properly 

follow up those remedies. The best quality of the sample, the gateway to increasing the 

reputation of the industry in the market. The best reputation means more orders from the buyers 

and increases the income of industry and ultimately the economy increasing in our country. 
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