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Abstract 

This research paper shows the overall process of a knit garments merchandising. In garments 

merchandising, there are many formal activities start from communicating the buyer to confirm the 

order and end up with order execution by delivering, that we have tried to discover in this paper 

step by step. The main purpose of this research is to make a clear conceptual idea about garments 

merchandising, by which anyone can easily get the clear view that how to execute merchandising 

related work. To complete this project we have collected many important and confidential 

documents, information, and advice from a knit composite garment industry. Genuine documents 

of an order are used to prepare this paper, are attached also. While preparing the paper we have 

found many obstacles that are usually happened in merchandising work, such as- developing 

sample and approval, linger in storing fabrics and accessories, improper production follow up and 

so on. In addition, if anyone wants to learn or understand the whole procedure of merchandising, 

one can go through this project and improve own self. 
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1.1 Introduction 

The development and progress of a country largely depend on export performance. In case of 

Bangladesh, among the export sector, the ready-made garments are the main earning source of 

foreign currency. In the garment and textile industry, merchandisers have been playing a vital role 

for the execution of export orders. The term merchandising is the most commonly pronounced 

word when someone wants to talk about garments trade. To do the garments trade smartly, one 

should have clear vision about merchandising. If one wants to be a good merchandiser, he/she 

needs to focus on the terms and keywords of merchandising and clarify those at first. The main 

purpose of this project is to learn about the merchandising procedure and understand the 

practical responsibilities of a merchandiser. Another very important purpose of this project is to 

find out and understand what kinds of problems are faced in the industry level to execute a 

specific order and how challenging is the merchandising profession. In this paper, we discuss 

every aspect of merchandising and its procedure. Basically, we have developed this paper by 

analyzing a knit garments order. But it would not be thought that this paper only provides 

knowledge of knit merchandising but also whole merchandising. In merchandising, there are three 

main points to draw our attention including buying, producing and selling of any goods or services 

or products for the local and international marketplace. Merchandising procedure involves 

activities like communicating with buyer, confirming order of a particular quantity of different or 

specific design, developing sample and approval, preparing consumption and costing sheet, 

negotiating with buyer, maintaining Time and Action plan (TNA), in-housing fabrics and 

accessories, arranging pre-production meeting, bulk production, inspecting products quality, 

delivery or shipping and so on. Those all activities are executed by a group of merchandiser. To 

accomplish the merchandising procedures, merchandisers should have good knowledge about the 

business legal documents, such as- Letter of Credit (L/C), Bill of lading (B/L), Commercial Invoice 

(CI), Proforma Invoice (PI), Packing List (P/L), Shipping documents and many more. With the help 

of those pictorial documents, merchandising procedure of knit garments has been visually 

understandable who wants to go through this paper. 
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1.2 Aim of the Study 

This project will exhibition of a merchandiser, product development, product improvement, price 

negotiation, order confirmation, accessories booking, production, quality and marketing, shipment. 

In total the working procedure of merchandiser will be presented through the project. 

1.3 Objectives 

The major objective of this thesis is to have an appreciation about overall activities of 

merchandiser in garments industry. How they purchase order, provide shipment delivery etc. 

More objectives are given below- 

 To know about Social Audit & Technical Audit of M&S Buyer. 

 To know about Enquiry Sheet of M&S Buyer. 

 To know about commercial activities. 

 To have knowledge on Sample Development of M&S Buyer. 

 To understand order sheet of M&S Buyer. 

 To gain some idea about PP Meeting & when it is arranged. 

 To have knowledge about shipping process. 

 Gathered idea about knitting, dyeing, finishing and shipment. 

 To gain knowledge about RMG sector related other organization. 

 To acquire new concept about knit garment manufacturing process. 

 To have knowledge about the management and technical process of apparel industry. 

 To have quality labor for quality product. 

 To do a merchandising drills in the factory. 

 Scope of behavioral principle practice in our garments sector. 

1.4 Scopes 

This report have completed through wide discussion with team (Being Human merchandiser) in 

Alliance Knit Composite Ltd. We had best scope to have depth knowledge of all operation of 

merchandiser. 
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 Factory 

 Internet 

 Previous literatures  

 Discussion 

 Collect some information from various books. 

1.5 Limitations 

 Deficiency of organizing chain of order. 

 We may have patience for lack of supply chain management. 

 Because of employee turnover rate and deficiency of good reporting practices in the 

factory. 
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2.1 Previous Work 

We reviewed some literature which are worked on merchandising procedure of knit garments. We 

have tried to show their findings with mentioning name and session respectively  

2.1.1 Literature-01 
Name Session 

1. Md. Belal Hossain Fall-2019 

 

Literature Topic: Study on merchandising procedure of knit garments industry.  

 

Findings: In this literature he researched on merchandising procedure of knit garments for Being 

Human buyer. From that we have found some information about P&C buyer and merchandising 

process.  

 Supplier – Preen outfits.  

 Buyer- Being Human 

 Sample Style No: #BHKTP2070 

 Color Details- Black & Militery Green 

 Fabric Type – Interlock 

 Fabric Composition- Poly cotton melange fabric 

 Fabric GSM- 280 

Consumption  

 Marker Consumption is 9.03 kg/dz  

 Marker efficiency is: 85.2%  

 Marker wastage is: 14.8% 

 Fabric Consumption is 8.13 kg/dz 

Costing 

 Costing for the garments is $ 81.48 per dozen.   

 Total accessories cost is $ 5.48 per dozen  
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 CM is $ 14 per dozen  

 Fabric cost is $ 68.51per dozen 

2.1.2 Literature-02 
 

In this literature they researched on merchandising procedure of knit garments for RENNER buyer. 

Our Findings given below  

Findings  
In this literature he researched on merchandising procedure of knit garments for M&S buyer. From 

that we have found some information about M&S buyer and merchandising process.  

 PO Number: The order number is 2295425 

 Buyer's Name and Address: Name of the company is THE MANDHANA RETAIL 

VENTURES LTD. Address: Polt No-E-132, TARAPUR INDUSTRIAL AREA, MIDC, 

TALUKA PALGHAR, BOISAR. India 

 Quantity: 2559. 

 Unit Price: The unit price of the order is $7.53. 

 Extended Price/ Total Price: The total price of the order is $1893.66. 

 Accessories: Main label, Price tag, hanger, size label 

 Deliver To: BENAPOLE PORT, BANGLADESH. 

Consumption  

Fabric Consumption- 2.51kg/dz  

Table2. 1: Costing 

Name Cost  

Fabric cost per dozen  $68.51/Dz  

Trims and accessories $5.59/Dz  

CM per dozen $14/Dz  

EMB $2.0Dz  

Name Session 

1 Md. Mahi Uddin  

2 Asaduzzaman 
SUMMER-2019 
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Total FOB  90.40$/ 

2.1.3  Literature-03 
Name  Session  

1. Md. Omar Faruk Pias 

2. Md. Kamrujjaman 
Summer-2018 

Consumption  

 Body Fabric Consumption = 9 kg/dozen 

 Neck Rib Consumption = 0.03 kg/dozen 

 Total Consumption = 9.03kg/dozen 

Therefore, total Fabric required for 2559 pcs Track Pant  is 1925.64 kg 

 
Figure2. 1  Total fabric Consumption 

Costing  

 Fabric cost = $ 68.51/dz 

 Accessories cost = $ 5.59/dz 

 Cost of Manufacturing (CM) = $ 14/dz 

 Indirect cost = $2.0dz 

 Profit = $8.88/dz 

 Unit Price in FOB for Men’s Track Pant is $ 7.53 

9 Kg/dozen

0.3 Kg/dozen

0%0%

Total Fabric Consumtion

Body Fabric Consumption Neck Rib Consumption
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Figure2. 2 Costing 

 

 

 

2.2 Apparel Merchandising 

Merchandising comes from the word merchandise. Merchandise means supplies or goods to be 

bought and sold. In the textile and apparel industry, merchandisers have a chiefly important role 

owing to the total nature of product range. The practice of buying and selling materials and services 

is called merchandising. Merchandising activity involved different departments in the apparel 

industry. It creates a valuable relationship with the buyers. It builds an excellent relationship with 

the buying houses and the merchandiser concentrates on queries, order processing and assessment 

of apparel products. All these aspects make the merchandising activity an important role in the 

garment industry. 

 

The action of merchandising differs relying on whether it is performed in retail or manufacturing. It 

involves the conceptualization, development, obtainment of raw materials, sourcing of production 

and dispatch of product to buyers. 

Fabric Cost
69%

Accessories Cost
6%

Cost of Making (CM)
14%

Indirect Cost
2%

Profit
9%

Costing

Fabric Cost Accessories Cost  Cost of Making (CM) Indirect Cost Profit
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2.3 Types of merchandising 

There are two kinds of merchandising practiced in the export of garment units  

1. Marketing merchandising 

2. Product merchandising 

The main objective of marketing merchandising is product development and costing of particular 

product. Product merchandising comprises all the responsibilities from sourcing of materials to 

dispatching of finished goods and is done in the garment unit itself. 

Types of Merchandising (according to the type of garments product): 

 Woven Merchandising: It can be defined as the merchandising activities deal with the 

garment products that are produced from woven fabric. Such as shirt, Pant, etc. 

 Knit Merchandising: It can be defined as the merchandising activities deal with the 

garment products that are produced from knit fabric. Such as t-shirt, polo t-shirt, track pant, 

sweater etc. 

The merchandising can also be classified depending on the type of apparel business establishment. 

1. Buying House Merchandising: Buying house merchandising can be divided into two 

types, e.g. 

 Trading buying house merchandising and 

 Liaison office merchandising 

2. Factory Merchandising 

 

 

2.4 Objectives of Merchandising 

Effective merchandising management always should focus on enlarge of sales of products. In order 

to increase the sales of products, the management should have concentrate on productivity. There 

are some basic purposes or objectives of merchandising management. These are listed below- 
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 Company authority sets some goals or targets. The main object of this department to 

accomplish those by satisfying buyer to the company. 

 To keep up merchandising framework for effective and smooth production and deals 

activities. 

 Another most important purpose is to reduce cost of the products as much as possible and 

ensure the highest profit. 

Merchandising denotes all the planned activities to execute and dispatch the merchandise on time, 

taking into consideration of the 4 R’s to replenish the customer. 

 Right Quantity: To dispatch right quantity of product what buyer ordered. 

 Right Quality: It should be with right quality as accepted both parties. 

 Right Cost: Everybody wants more from what they are paid. 

 Right Time: No one wants to wait idle even in a Restaurant. Keeping delivery schedule is 

mandatory. 

2.5 Structure of Merchandising Department 

 

Training Merchandiser 

 

 

Junior Merchandiser 

 

 

Senior Merchandiser 

 

 

Assistant General Merchandiser (AGM) 

 

 

General Merchandiser (GM) 



   

©Daffodil International University  

12 

 

 

2.6 Function of Merchandising Department 

Purpose of merchandising department can be divided into two major categories. They are- 

 Pre-order merchandising 

 Post order merchandising  

Pre-order merchandising: Mainly Pre-order merchandising deals with marketing department. 

Basic functions under Pre-order merchandising are- 

 Buyer searching  

 Inquiry receive  

 Costing & quoting 

 Negotiation  

 Price confirmation  

 Order confirmation 

 Receive L/C 

 Shipping   

 

Post order merchandising: All production related work is done under post order merchandising. 

Functions under Post order merchandising are- 

 Sampling 

 Development  

 Size set/ PP sample 

 Banking 

 Supplier  

 Receive PI 

 Opening BB 

 Booking fabric and accessories  

 Approval of raw materials by buyer 
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 Raw material production follow up 

 Raw material in-house. 

 Production follow up 

 Documentation 

 Payment & feed back 

 File closing  

 

2.7 Core Merchandising Rules 

Merchandising department always follows some basic rules to execution any order of a buyer. The 

following rules are- 

 Try not to receive any order which will be hard to deal with.  

 Try not to receive any order which requires plan of which is difficult and needs exceptional 

device/machine and labor to deal with. 

 Be adaptable managing any buyer for orders and styles.  

 Try not to overload the factory with excessive order. 

 At the point when the order is running in the floor; preserve constant attention to look 

what's taking place.  

 By no means push any order to its extreme. If so, catastrophe is imminent. 

 Before production, approval ought to be secured in all conditions. 

 Receive order in amazing and adjusting as the year progressed. 

 Before beginning production guarantee that you are all around prepared; such as- well 

equipped.  

 If any order is rare and uncommon in nature, then try to avoid accepting. 

 Try not to receive any order with high hazard. 

2.8 Merchandiser 

Merchandiser is the interface between Buyer & Exporter. Merchandiser is an individual who is 

related in merchandising activity is called merchandiser. He is the responsible from order analysis 
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to shipment. The merchandiser coordinates with the design team to effectively present the product 

or product line. He or she develops colors and specifications, and performs market research to 

determine the most effective ways to sell and promote the product. This person needs strong 

communication and negotiation skills and visual and analytical abilities. He or she also needs to be 

a creative and innovative thinker. 

2.9 Qualities of merchandiser 

Planning capability: Merchandiser must be competent enough to plan the activities based on the 

order that is to be followed. Otherwise, it will directly affect the delivery time of the order. 

Decision making: It is a very important quality required for the merchandiser to deliver the product 

on time to buyers. 

Communication skills: Oral as well as written communication are important to endorse the 

business activity as well as to have a good relationship with the buyers. 

Loyalty: It is a crucial character of human beings, particularly for business persons. 

Technical knowledge about the field: The merchandiser must have ample knowledge about the 

garment production activities, and technical knowledge to communicate with different levels of 

persons in the apparel industry. 

Coordinate and cooperate: The merchandiser is the person who coordinates with the various 

departments in an apparel industry to get the job done. 

Monitoring ability: He or she must supervise the various activities in different departments to 

speed up the orders to dispatch it on time to the buyers. 

2.10 Responsibilities of a Merchandiser 

 Expansion of new garment styles and samples and execution of the same 

 Garment costing based on the order 

 Arrangement of raw materials, accessories and trims for execution of an order 

 Production scheduling 

 Approval of patterns and various samples 

 Follow up of preproduction activities 

 Coordinating with inspection agencies 
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 Production controlling 

 Identification of bottlenecks in the process and materials and resolve the same 

 Monitoring of in-house production activities as well as follow-up of subcontract work given 

outside 

 Reporting the progress of orders to the buyer as well as top management 

 Maintenance of proper records for individual garment styles 

 Ensuring constant production rate by taking preventive as well as corrective actions 

 Attending meetings with superiors and furnishing the required details about merchandising 

 

 

 

2.11 Types of Merchandiser 

 
 

2.12 Major Roles of a Fashion Merchandiser 

 Details / Samples from the customer’s buyer. 

 Conversation with designers and understanding the desires. 

 Fashion predicting process for trend analysis. 

Merchandiser 

Fashion 
Merchandiser

Production 
Merchandiser

Retail 
Merchandiser
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 Development of other designing requirement. 

 Developing prototype. 

 Sample development. 

 Product specification development. 

 Merchandising planning. 

2.13 Major Roles of the Production Merchandiser 

 Product development and order negotiation. 

 Sample making and submission for approval. 

 Conduct pre-production meeting and responsibility allocation. Continuous follow-ups.  

 Negotiation with supplier for further approval and order booking. 

 Preparation of TNA chart. 

 Performing consumption & costing. 

 

 

 

 

2.14 Major Roles of a Retail Merchandising 

 Buyer analysis. 

 Investigating and developing a fashion image of the retail store. 

 Developing merchandise strategies. 

 Presentation 

 Sales promotion activities 

 Customer service 

 Sales evaluation.  
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2.15 Apparel merchandising with details 

2.15.1 Social Audit 

Social Compliance is now a vital issue for any export oriented Industry. It is not only 

importance on comply with existing labor law of country & buyers code of conduct as 

well. It also makes a working environment safer & comfortable for workforce. 

Compliance with all nation laws and regulations. 

Important social compliance parameters 

 Compliance with all national laws and regulations   

 Employment practices   

 Wages & Benefits   

 Working Hours   

 Child Labor   

 Forced Labor   

 Nondiscrimination / Human Rights   

 Freedom of Association   

 Working Conditions   

2.15.2 Technical Audit 

Technical Audit (TA) is a very essential task of garments manufacturing. Every buyer 

(Customer) does a technical audit before hiring an order to any garments factory. Many 

garments buyer have their own technical audit checklist, Audit must be done routine wise 

time to time. Through Technical Audit, auditors actually assurance of ability to make 

export quality garments of garments maker. Technical audit check list vary buyer to 

buyer.  

Objectives of Garments Buyer Technical Audit 

1. Ensure the QMS is effectively.  

2. Audit quality control system.  

3. Ensure compliance with customer quality standard.  

4. Ensure customer manufacturing and process control requirement.  
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5. Apply best practice in garments manufacturing.  

6. Ensuring effectiveness, efficiency, improvement and customer satisfaction.  

7. To get excellence & sustainable results in the long run of customer product quality and as a 

supplier. 

 

 

 

Technical Audit Categories/Sections for Apparel 

1. Factory Storeroom (Incoming Goods Storage)  

2. Trims & accessories area  

3. Fabric Inspection  

4. CAD  

5. Cutting  

6. Pre-Production  

7. Fusing  

8. Sewing  

9. Finishing  

10. Final Inspection  

11. Quality Control 12.Packing/ Finished Goods  

2.15.3 Receive Tech Pack 

Tech Pack: Commonly known as technical specification sheet or order specification sheet or 

product specification sheet. It is the collected data of a specific order with full detailed description 

of the order. This document usually made by buyer and developed by the merchandiser. 

Tech pack contains: 

1. Fashion flat and sketch: It shows the front and back side view of the garment style (if 

required). Technical designers must be given importance to create fashion flats as this is the 

base and is main interface of apparel spec packages and further makes base for tech pack 

and sample development, pp and garments production. 
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2. Color combo: In a tech pack the color variation for a particular style has to be given. The 

particular style of garment can be produced in different colors and accordingly to the 

graphics. Printing and embroidery of the style has to match the colors as per base color of 

the style. As per the requirement style the color combos are prepared. The color combos for 

any particular style depend on the buyer. 

3. Fabric details: The composition of fabric and its yarn counts, construction, weight and 

GSM. Also fabric consumption for the style.  

4. Stitching and garments construction detailing: Tech pack shows how the garment should 

be stitched and its construction procedure. Garments wrongly stitched can affect 

considerably on its look and may hamper the garment. Technical designers and experienced 

employee understand the sewing technique and construction details. They can apply it on 

the particular garment. 

5. Graphic or print details: If a particular design of garment has any prints on it then the 

detailing of the prints has to be given in separate sheet in tech pack. This sheet contains 

printing techniques, chemical to be used and avoid, print size and placement etc. This 

sample has to approve by the merchandiser from the buyer. 

6. Graphic or print placement details: This is also a very crucial part of the tech pack 

designing. Designing a print is not enough. The print should be placed correctly, its 

feasibility and complexity of placing the print is an art. A good print placed in wrong place 

makes the total garment disaster. 

7. Embroidery details: Embroidery details are given the similar to the print details. Types of 

embroidery that differs to the print. This is also complex work and creative directors 

thought that leads to the outcome. The embroidery is designed and counted in the number of 

stitch that is being done for a specific embroidery design. 

8. Trim detailing: Although trims are the part of apparel branding. However, detailing of the 

trims are always very important for any style. Which trim to be used in which style is given 

by the buyer and most brands used the detailing very effectively to make the garment more 

attractive and also look expensive. Buyer also gives the placement of the trims and that 

should follow the manufacturer. 

9. Washing details: Every garments weather it is a knitted or woven or denim has certain 

processing and that comes in terms of garments washing. Especially when it comes to 
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denim that washing details comes out to be quite important. There are different types of 

wash depending on the type of garment that is requisite. 

10. Measurement details and size chart: This part is the most crucial part of any tech pack 

design. There have no tech pack should be designed without measurement details. 

Furthermore the measurement specification sheet has to be 100% accurate. Besides, to 

apply the 100% accuracy there needs to be a lot of experiment and error process which goes 

because measurement always differs from person to person.  

11.  Graphical representation of measurement: This is also crucial part of the tech pack 

design and specifying the measurements graphically. This is most important for the factories 

to follow. Usually the factories while following the spec sheet finds it difficult to understand 

from the spec sheet because of lack of understanding. So if this is given with graphical 

instructions would help the factories to make out what needs to be done and how to 

measure. 

2.15.4 Sample Development 

The buyer also requires different types of samples after placing an order. In production, 

stage exporter needs to submit a few more samples to the buyer at different stages as per 

the need. A sampling includes details like a style code or a reference number, color 

specifications, kind of fabric and its composition and details of embroidery, buttons, 

zippers or any other sort of accessories used. Hence it can be said that samples of 

garments work as a bridge between buyers and the exporter. Special care should be taken 

while making samples. Broadly garment samples are categorized as follows.   

 

 

1. Proto Sample: It is also known as a proto – type sample. Proto samples are made 

after receiving the order sheets from the buyer. This is the first sample developed 

by a designer or as per the artwork in the product development stage. The design 

and style of a sample are communicated and the fit, color and fabric details are not 

being considered.   

2. Fit Sample: Once the proto samples are approved, fit samples are developed. The 

fit sample is made with actual measurement based on the original product and 
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specification sheets given by the buyer. FIT samples are considered as a very 

important factor in sample development. The fit sample is being inspected on a 

live model or a dress form to verify the fit and feel of the garment.   

3. Size Set Sample: Once the proto sample and fit sample are approved, based on 

the pattern of the approved sample the grading for the other sizes are done and 

then patterns for the other sizes will be made. Size-set samples are sent to the 

buyer once the fitting is approved in S-small, M-medium, L- large, XL-extra-large 

and other sizes as per the requirement. Size set samples are made to check the fit 

and workmanship of each size. Mass cutting of mass production begins only after 

the final approval of size set samples.   

4. Different size format for garments   

5. Pre-Production Sample: The exporter manufacturer’s pre-production sample 

with the actual fabric, trims, and accessories once all the above samples are 

approved by the buyer. It is also called as a pilot run sample. PILOT RUN is a 

trial run, which should be developed before starting the bulk production. After a 

final approval is received from the preproduction sample the actual production can 

proceed.   

6. Production Sample: Once production is going on a few sample garments are 

taken in the middle of the production. The purpose to send the production sample 

to the buyer when production is online being to inspect that the garments are being 

manufactured as per the approval and decided specifications. This sample is also 

termed as GOLD SEAL SAMPLE by some buyers. Without gold seal sample 

approval, the shipment or final inspection cannot be done.   

7. Shipment Sample: This sample is required by the buyer after the final inspection 

is passed. Shipment samples are sent to the buyer when the finished and packed 

garments are ready to be shipped. These samples are sent in case when the 

garments are directly delivered from the warehouse of the buyer, to view the final 

product and its packing. But some buyers will insist the exporter send the 

shipment sample first and after approval of the same shipment, the exporter can 

deliver the final shipment.   

8. Ready for garments shipment   
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9. Salesman Sample: These samples are made to put on a display in the retail stores 

or showrooms. It is also called as PROMOTIONAL SAMPLE. It gets developed 

by the exporter on the buyer’s demand to procure orders from the local retailers. 

These kinds of buyers are known as WHOLESALE BUYERS because of the 

import the goods and sell it to other retail stores through their salesman. Buyer 

pays for these samples to the exporter.  

10. Photo Shoot Sample: This sample is required by the buyers who are having their 

own retail chain stores throughout the country. These buyers regularly make a 

catalogue of their products. They are normally known as CATLAOUGE 

BUYERS. This catalogue will have all the details about the product like season 

style, style no, price range and also will carry the photos of the models who wear 

those garments for the shoot.   

2.15.5 Consumption Calculation: 

Consumption calculation is the most important thing to handle any order. If consumption 

calculation is not done correctly then production will be affected & hampered.  

Machine Wise Sewing Thread Consumption/Inches:  

 

Table2. 2 Machine Wise Sewing Thread Consumption/Inches. 

Machine Name  No. of Needle  Thread Consumption/Inch  

Plain machine  1  2.5”  

Over Lock machine  3  14”  

Over Lock machine  4  17”  

Flat Lock machine  3  18”  

Flat Lock machine  5  23”  

Basic information relevant To Consumption:  

1. Measurement with technical specification.  

2. Style description.  

3. Fabric description.  

4. Fabric GSM.  

5. Washing shrinkage if any.  
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2.15.6 Costing (Price Quotation): 
 

Costing is the process of assessing and then determining the total cost of producing a 

garment, including the cost of materials, labor and transportation as well as the general 

expenses of the operating the business. Merchandiser has to have thorough understanding 

of costing.  

Cost calculations of fabric in garment: 

Considering the knitted fabric and t-shirt as an end product, then fabric consumption can be 

calculated as  

 

And for woven fabric and shirt as an end product, then the fabric consumption can be calculated as  

 

2.15.7 Negotiate with Buyer 
 

Profit depends on negotiation. After costing negotiation plays vital role. A merchandiser has 

to do lot of work to negotiation the buyer.  

Buyer Negotiation Process Followed by Garment Merchandiser:  

An effective buyer negotiation can be made by following some key factors which are mentioned in 

the below:  

1. Researching the needs of both parties,  

2. Preparation,  

3. Offer,  

4. Discussion,  

5. Counter and revised offers,  

6. Summaries,  

7. Agree and commit.  
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2.15.8 TNA 
 

Time and Action Calendar or TNA, a popular tool used in apparel manufacturing industry 

is a technique for tracking and following up of important milestones in preproduction 

processes to ensure timely delivery within stipulated delivery date. Garment 

preproduction and merchandising functions are characterized by people in an 

organization doing multiple activities. While some of the activities are dependent and 

follow each other, a few others are independent. Every garment company takes enormous 

care during the planning of an order. Every little detail is interwoven into the planning 

system. Making a TNA Calendar is not just entering activity names and duration in 

tabular forms; it is also about scientifically working-out the activity duration, logically 

determining the preceding and succeeding activities. Time and action calendar consist of 

the short term and long term plans so carefully laid out.  

 

Importance of TNA 

 

The importance of TNA can be summarized.  

1. It helps to streamline the pre-production activities.  

2. Easy understanding of order processing.  

3. Clear understanding of timelines given by buyer.  

4. It gives the clear idea about the minor or sub activities that need to perform during order 

processing at different level.  

5. TNA gives the idea about the status of running order and talks about delay or deviation, if any  

6. TNA gives the dates at which raw material need to be sourced, in a way it helps to optimize 

the inventory.  

7. TNA also reduces the risk of delivery delay.  

2.15.9 Letter of Credit (L/C) 
 

A letter of credit - at some point called 'documentary credit' - is fundamentally an assurance from a 

bank that a specific vendor will get an installment due from a specific buyer. The bank ensures that 

the vendor will get a specified amount of money inside a predefined time. As an end-result of 
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ensuring the installment, the bank will require that strict terms are met. It will need to get certain 

documents; for example, shipping confirmation as verification. 

Actually, LC is such kinds of commercial letter which a bank issue on behalf of foreign 

seller (exporter) according to the direction of the (importers) purchasers. The documents 

shown under are known as export documents form the importer’s side. These are:  

 

1. Bill of exchange 

2. Bill of lading 

3. Airway bill / Railway receipt 

4. Commercial invoice 

5. Insurance policy 

6. Certificate of origin 

7. Packing list 

8. Bill of entry 

If we see the following picture carefully then we can learn how to operate L/C in apparel exporting 

business.  

 

 
 

Figure2. 3: Operation of LC 

 

 

 

http://textilelearner.blogspot.com/2013/12/execution-of-garment-export-order.html
http://textilelearner.blogspot.com/2013/12/execution-of-garment-export-order.html
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Explain of the above image: 

 

1. Exporter ↔ Importer: Negotiation. 

2. Importer → Importer Bank: Import license, L/C 

3. Exporter: Commodity 

4. Importer Bank → Exporter Bank: L/C 

5. Exporter Bank → Exporter: L/C 

6. Exporter ↔ Trade department, inspection, custom, insurance. Shipper: License, Documents. 

7. Exporter: Shipping 

8. Exporter → Exporter Bank: Documents 

9. Exporter Bank → Exporter: Payment 

10. Exporter Bank → Importer Bank: Documents 

11. Importer Bank → Exporter Bank: Payment 

12. Importer Bank → Importer: Notification 

13. Importer → Importer Bank: Payment 14.Importer Bank → Importer: Documents 

  14. Importer → Customs: Claiming. 

2.15.10 Production Planning 

Production planning is the very important department in garments industry. Production 

planning is the controlling aspect of garments industry. It is involves everything & every 

task in the process to execution the delivery of goods within time frame. So production 

planning department must follow some of the important tasks in the following.  

 

1. Capacity planning.  

2. Time & Action (TNA)  

3. Scheduling.  

4. PP meeting.  

5. Order Allocation.  

6. Man power & M/C allocation.  

7. Execution Of every tasks.  
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8. Materials planning & In-house follow up.  

9. Delivery Meet.  

2.15.11 Pre-Production Meeting (PPM) 

Before start bulk production pre-production are held. This order PP Meeting was held at 28 

Oct. Pre-Production meeting is arranged for reminding everyone who are involve to make 

that product. Without PPM it has great chances to go wrong track in bulk production. So 

PPM are held before start bulk production.  

Matter of the discussion in PP meeting:   

1.Production schedule.   

2.Pattern review.   

3.Size set sample review.   

4.Inventory of raw materials.   

5.Testing detail about fabric   

6.Cutting detail   

7.Accessories inventory.   

8.Sewing and stitching info   

9.Line layout design.   

10. Machine layout   

11. Operator per line & name   

12. Skilled operator in each machine   

13. Q.C. application   

14. Finalizing & selection skilled operators  15.Q.C. selection, names & card number 

etc.  

15. Embroidery review   

16. Wet processing review  18.Print special attachment review.   

19. Finishing & Packing process.   

20. Others  

 

http://fashion2apparel.blogspot.com/2016/11/uses-pattern-garment-industry.html
http://textilelearner.blogspot.com/2012/07/cutting-fabric-requirements-of-cutting.html
http://fashion2apparel.blogspot.com/2017/01/types-garment-accessories-apparel.html
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2.15.12 Production 

Production Follow Up: 

In production period, production follows up plays a vital role. We know every order has 

specific order quantity, lead time, color, size. And it is must to complete production in 

time. It is also remind how days are later. To ensuring order delivery in time production 

follow up is very important fact.  

 

Production Quality:  

During production time must be concern about quality. Because if the item are not get pass 

mark in quality check time then item will converted to wastage.  

Quality control in garment manufacturing technology:  

In the apparel industry quality controls practiced right from the initial stage of sourcing 

raw materials to the stage of final finished garment. Quality control in garment industryis 

very complex and lengthy task. There are several stages to control quality in garment 

manufacturing. They are given below:  

1. Pre-production quality control  

2. Quality control during production  

3. Final inspection  

4. Quality control to developing a sampling plan  

5. Post-production quality evaluation  

 

2.16 Commercial Terms 

2.16.1 Bill of Lading 
 

Bill of lading is a legal document between the shipper of particular goods and the carrier itemizing, 

amount and destination of the products being carried. The bill of lading also consists as a receipt of 

shipment when the products are conveyed to the foreordained goal. 

The term bill of lading comprises of two words – 'bill' and ‘lading’, the term 'bill' implies the cost 

for any services provided and the term 'lading' intends to load a cargo onto a ship or transport. A 

http://fashion2apparel.blogspot.com/search/label/Quality%20Control
http://fashion2apparel.blogspot.com/search/label/Quality%20Control
http://fashion2apparel.blogspot.com/2016/12/quality-control-garment-factory.html
http://fashion2apparel.blogspot.com/2016/12/quality-control-garment-factory.html
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bill of lading is a record which recognizes that the precise items have been loaded on board as 

freight for transporting to an exact address to the distinguished exporter of those products. 

It is issued by the Transportation organization or carrier to a shipper and the document is 

additionally signed by the captain of the board. 

The following points are given in bill of exchange- 

 Shipper 

 Consigner 

 Notify party 

 Shipping line 

 Delivery agent 

 Port of loading 

 Port of discharge 

 Fright place 

 Main mark 

 Container no 

 Seal no 

 Size 

 Mode 

 Quantity 

 Weight 

 

Types of Bill of Lading 

There are basically four types of Bill of Lading. These are below- 

1. Straight BL 

2. Memo BL  

3. Express BL 

4. Sea way BL 
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2.16.2 Bill of exchange 
 

A written, unconditional order by one party (the drawer) to another (the drawee) to pay a specific 

aggregate, either promptly (a sight bill) or on a settled date (a term bill), for installment of products 

and services obtained. 

2.16.3 Commercial Invoice 

Document required through customs to decide actual cost of the imported items, for evaluation of 

responsibilities and taxes. A commercial invoice (similarly to other data), have to pick out the 

buyer and vendor, and without a doubt indicate the (1) date and terms of sale, (2) amount, weight 

and/or volume of the shipment, (3) kind of packaging, (4) entire description of products, (5) unit 

price and overall price, and (6) insurance, shipping and other costs (as relevant). 

2.16.4 Packing List 
Itemized listing of articles generally incorporated into every shipping package, giving the amount, 

portrayal, and weight of the substance. Arranged by the shipper and dispatch to the consignee for 

exact counting of the conveyed products. 

In a packing list below information is mentioned- 

 Exporter name 

 Applicant name 

 Invoice no 

 L/C no 

 Exp no 

 Payment date 

 Port of loading 

 Transportation to 

 Final destination 

 Shipment way 

 Issuing bank 

 Exporter bank 

 Description of goods 

 Assortment 
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 Cartoon quantity 

 Cartoon no 

 Net wt 

 Gross wt 

 Total garments quantity 

 Cartoon measurement 

 Authorized signature 

Details Packaging list: Details contents of a package is described in the Details Packing List.  

 

2.16.5 Certificate of Origin 

In international trade Certificate of Origin (CO) is a vital document that guarantees products in a 

specific export shipment are entirely acquired, produced, manufactured or prepared in a specific 

country. They additionally serve as an affirmation by the exporter. 

 

2.16.6 Beneficiary Certificate 

Beneficiary certificate is a report that gives beneficiary admittance that the activity or the occasion 

stipulated in the credit has been satisfied. 

 

2.16.7 Inspection Certificate 

A document confirming that products, (for example, perishable items)) was in great condition and 

right amount at the time of inspection, generally quickly before shipment. It contains following 

information- 

 Byer name 

 Product type 

 Composition of the goods 

 Date of examination  

 Style no 



   

©Daffodil International University  

32 

 

 Invoice no 

 Invoice date 

 Date of shipment  

 Total shipped quantity  

 B/L no 

 L/C no 

 Examined quantity  

 Comments  

 Examiner  

 Results of examination 

2.16.8 Lab Test Report 

Before shipping it is necessary to do the lab test to ensure that the products maintain highest quality 

and there are no hazardous chemicals, insects or metal things in the garments and accessories. By 

following buyers' testing requirements lab test will be conducted and will be tested by the buyer 

approved testing lab. 

 

2.16.9 EXP 

EXP is the document that is permitting to export of specific types of products, usually issued by a 

government authority. 

 

2.17 Terms of Trade 

Cut & Make (CM): CM means Cut and Make. The manufacturer only bears the manufacturing 

cost of the order. All the materials need for manufacturing provided or supplied by the buyer. 

Cut, Make & Trim (CMT): The term CMT denotes Cut, Make and Trim orCut Make and Thread. 

In CMT, sourcing trims is only responsible of the manufacturer including cut and make. Basically, 

buyer provides the fabric and manufacturer makes the garments. 
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EX-W (EX-Works)/ Ex-Factory:The manufacturer or supplier delivers the products to the 

purchaser at his premises, for example, factory, warehouse, and so forth. He has the minimum 

obligation and does not need to give least documentation except if upon particular demand. The 

buyer bears all expenses and risks concerned upon supply of the products until the desired 

destination. 

Free on Board (FOB): This terms signifies "Free on Board" The supplier is liable for all the costs 

(including export licenses, export taxes, and so on) and risks till the products have handed over the 

ship’s rail at the port of cargo; the products should be cleared for trade. The buyer contracts and 

pays for the cargo and bears all dangers for misfortune or harm to the products when the goods 

passes the ship's rail. The buyer likewise pays for all import obligations and clears the merchandise 

through customs at the point of destination. 

FOB Airport (FOA):This is like the term FOB with the exception of that the method of 

transportation is an air carrier. The supplier satisfies his commitments after he has conveyed the 

products to the air transporter. The merchandise must be cleared for export through the supplier. 

Cost and Freight (C&F / CFR): The vender/supplier consents to contract the freight and pay "cost 

and freight" for loading the products, cleared for export, on board a vessel and the charges to send 

the merchandise to destination. The buyer bears the risk of the products from the time they pass the 

ship's rail at the port of shipment and pay for the insurance coverage, and for the unloading costs at 

the port of destination. 

Cost Insurance, Freight (CIF):The seller’s charge includes all expenses, freight and insurance as 

much as the point where the ship conveying the products arrives at the port of destination; the 

products need to be cleared for export by means of the seller. From that point the buyer has to 

manage all expenses and risks, including unloading expenses. 

 

2.18 Shipping Terms 

Consignee: The person whose name shows up on the bill of lading or airway bill as theparty to 

whom the products are to be conveyed by the carrier. 

Full Container Load (FCL):A completely loaded container which might be measured in weight or 

cubic terms and all products inside the container will be listed on one Bill of Lading,contracted by 

one shipper, and conveyed to one consignee and to one destination. 
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Less Container Load (LCL):Less Container Load means share container space with others and 

space will be measured by the volume of goods in weight or cubic measurement. This also helps to 

reduce the shipping cost for small cargo because the cost will be share with others also. 

Shipper: A transportation company or person who transports goods to the right destination by the 

sea, air or land. Bill of lading contains the shippers name also.  

Shipping Marks: These are marks vital to figuring out cargo and linking that cargo with particular 

documents. Due to the fact these marks are essential as identifiers, the marks andnumbers have to 

be as simple as possible. Shipping marks consist of the abbreviated nameof customer, reference 

number, destination, package number, and container number. 

Garment on Hangers (GOH): The garments are packed into the container on hangers. 

 

2.19 Being Human 

2.19.1 History of Being Human 
 

The Being Human Foundation is a Mumbai-based charity, founded 

by Bollywood star Salman Khan in 2007, that provides education and healthcare services 

for the underprivileged in India. The organization is primarily funded by sales of Being 

Human-branded merchandise, which amounted to sales of Rs 2460 crore till 2018 August.[3] 

The foundation performs many charitable activities. It funds the education of 200 children 

at the Akshara High School in Mumbai and another 300 through Aseema, a Mumbai-based 

non-profit. The foundation supports the VEER Initiative, a program to train differently-

abled people. As of December 2015, the program has trained 1909 individuals, 1194 of 

whom have gained employment. The organization has set up programs to improve basic 

skills for students and career development centers.  

Being Human has provided funding to treat children with congenital heart defects and 

craniofacial deformities. It has provided drought relief in Maharashtra and blankets for 

flood victims in Kashmir, conducted free eye camps to provide cataract surgeries, and 

helped conduct bone-marrow donor registration camps in Mumbai. 

In 2018, the Municipal Corporation of Greater Mumbai threatened to blacklist the 

foundation for failing to set up dialysis machines in Bandra. The project was a public-

private partnership where the municipal government would provide the space while the 

foundation was to maintain and staff the low-cost dialysis facility. The foundation's 

representative denied that the organization signed any formal contract with the civic body. 

https://en.wikipedia.org/wiki/Mumbai
https://en.wikipedia.org/wiki/Bollywood
https://en.wikipedia.org/wiki/Salman_Khan
https://en.wikipedia.org/wiki/India
https://en.wikipedia.org/wiki/Being_Human_Foundation#cite_note-:1-3
https://en.wikipedia.org/wiki/Congenital_heart_defect
https://en.wikipedia.org/wiki/Maharashtra
https://en.wikipedia.org/wiki/Blankets
https://en.wikipedia.org/wiki/Kashmir
https://en.wikipedia.org/wiki/Cataract_surgery
https://en.wikipedia.org/wiki/Bone_marrow
https://en.wikipedia.org/wiki/Mumbai
https://en.wikipedia.org/wiki/Municipal_Corporation_of_Greater_Mumbai
https://en.wikipedia.org/wiki/Bandra
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1.4.1 Logo 
 

 

 

 

 

 

 

 

 

Figure2. 4 Being Human Logo 
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3.1  Data Collection 

 

Data collection has done by different ways. In merchandising department, we worked on M&S 

order and we collected the data from different sources. 

1. Primary sources: Primary sources include cooperating with employees and face-to-face 

meetings with the personnel through an open-ended survey. We worked maximum time of 

internship period in merchandising department and interacted with them nicely and collect 

lot of data and information. 

2. Secondary sources: Secondary sources are company website, brochure, outlets, other 

research reports, literatures/magazines and the internet. We collected lot of information 

through internet about the buyer. 

3. Observation: We took the daily work routine of the company and observed their working 

procedure and took many data and sample 

3.1.1 Data Collection 
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3.2 Enquiry Sheet 

We got a technical pack sheet from  ALLIANCE KNIT COMPOSITE  Ltd. This spec sheet 

contains style details. Following specification given below  

 Being Human Brand  

 Product Type- Men's TRACK PANT 

 Style Number-BHKTP2070 

 

 

  Product 

Specification 

   STYLE# 

Men's TRACK 

PANT 

    

Trim Code Description Position Col Col Supplier Name  

MILTERY 

GREEN 

BLACK 

   INDIA 

QTY:1281 

PCS 

INDIA 

QTY:1281 

PCS 

  

       

      NOTE BH 

                                            FABRIC  

Body Fabric INTERLOCK 300-305 - AS 

SAMPLE - 

LOOER 

FRENCH 

TERRY POLY - 

COTTON 

MELANGE 

FABRIC (pOLY 

NOT MORE 

THAN 10-15%) 

MILTERY 

GREEN 

BLACK PREEN OUT 

FITS 

SEND 

FABRIC 

FOR OUR 

APPROVA

L FIRST 

RIB 1x1 RIB NECK RIB   PREEN OUT SEND 
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COTTON- 

LYCRA 

COMPACT 

220 GSM  

FITS FABRIC 

FOR OUR 

APPROVA

L FIRST 

PRINT AS SAMPLE HD PRINT - AS 

SAMPLE 

AS SAMPLE AS 

SAMPLE 

PREEN OUT 

FITS 

SEND 

FABRIC 

FOR OUR 

APPROVA

L FIRST 

Wash GARMENT GARMENT GARMENT GARMENT PREEN OUT 

FITS 

 

 

WL-7020-

GL 

Main LBL AS PER 

ORGINAL 

SAMPLE 

  PREEN OUT 

FITS 

 

WL-7020-

GL 

Size LBL To be attach back 

neck drop  

  PREEN OUT 

FITS 

 

BARCODE 

LABEL 

BARCODE 

LABEL 

WITH 

WASHCARE 

  PREEN OUT 

FITS 

 

BHMT-49 Hangtag Attached on size 

label 

BLK-GOLD BLK-GOLD PREEN OUT 

FITS 

 

BHMT-48 CARE TAG Attached with 

main tag 

Yellow-BLK Yellow-BLK PREEN OUT 

FITS 

 

10*12+2'' 

flap 

Poly Bag For Packing Printed Printed PREEN OUT 

FITS 

 

       

HM Poly 

Warp 

LD Outer Carton 

Warping 

Transparent Transparent PREEN OUT 

FITS 
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Figure3. 1: Technical Sheet 
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3.3 Product Specification:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure3. 2: Measurement Sheet 
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3.4 SMV 

 

 

 

 

Figure3. 3: SMV 
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Full elaboration of SMVis standard minute value. It is defined as the time which is allowed to 

perform a job without delaying. It is also known as Standard Allocated Minute (SAM).   

IE department calculated the SMV of this style. We collect it from them. Here we have found total 

SMV for this style,  

Total SMV 7.330 
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3.5 Costing Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure3. 4: Costing Sheet  
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3.5.1 Costing Analysis 

Costing sheet is an important factor in apparel sector. It is that one which contains all the necessary 

information about the order. A garment merchandiser must have proper knowledge about costing. 

We worked with a merchandising team for M&S buyer. We have observed longer period of time 

and we did assessment about costing. A senior merchandiser has to prepare costing sheet. That 

costing sheet is checked and approved by Sr. manager merchandiser. Then it has to send to M&S 

city office for negotiate. 

For this style costing details, 

Table: 3. 1 Costing Details 

 $/dz 

 Fabric Cost  68.51 

 Embroidery Cost 2.00 

 Print Cost  0 

Trim Cost 5.59 

CM per pcs 14 

Final FOB in US  90.40 
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3.5.2 Buying Comment 

 
 

Figure3. 5: Buying Comment 
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3.6 Fabric Requirement Sheet 

 

Figure3. 6: Fabric Requisition Sheet 
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3.7 L/C Receive from Buyer 

 

 
 

Figure3. 7: Letter of Credit 



   

©Daffodil International University  

49 

 

 
 

 

Figure3. 8: Letter of credit 
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3.8 Purchase Order Sheet 

The Purchase Order sheet simply can be defined as a written sales contract between client and 

trafficker particularization the precise merchandise to be bused from one marketer. It is a 

commercial document and first official offer issued by a buyer to a seller specifying types, 

quantities, and agreed prices for products or services. A contract to get merchandise might embody 

variation of P.O. sheets shaping them color-wise and size-wise amount or as per buyers' would like. 

 

 

3.8.1 The Buyer Include PO Sheet followings 

 PO no/date  

 Buyer/Consignee  

 Order no  

 Measurement  

 The description of the garment  

 L/C date  

 Last date within which shipment to be reach the destination.  

 Sign and seal  

 Order validity date 
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Figure3. 9: Purchase order Sheet  
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3.9 TNA 

 

 

 

 

Figure3. 10: TNA Report 
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Figure3. 11: TNA Report 
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3.10 Receiving Buying Comment 

 

 

3.10.1 Order Breakdown 
 

 
 

Figure3. 12: Order Breakdown 
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3.11 Size Set Sample 

The main purpose of size set sample is to check the bulk feasibility to make the garments in all 

sizes. The size set sample is made from all actual fabric & embellishment technique. Based on the 

Sizeset Sample’s shrinkage report Cutting Dept determine all size pattern correction for bulk 

cutting. 
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3.12 Sample Test Report 
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Figure3. 13: Sample Test Report 
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3.13 Production Planning 

 

Production planning department plays vital role in the garments industry. Production planning is 

the controlling feature of garments industry. It is contains everything & every task in the process to 

execution the delivery of products within time frame. So, production planning is the controlling of 

production & manufacturing process determined by time frame. Planning department do plan every 

style to execution the order within time limit. Without time frame garment cannot sustain so 

garment industry must follow every task by scheduling. Each order has a delivery date & 

production plan department follow production plan on the base of delivery date. They know when 

fabric & trims in-house in factory will. Basically some of fabric & trims come from Local & 

internationally .So, they plan both option on the base of delivery date. A buyer can judgment by 

shipment percentage & where the vendor current position? So production planning department 

must follow some of the important tasks in the following. 

 

 Capacity planning. 

 Time & Action (TNA) 

 Scheduling. 

 PP meeting. 

 Order Allocation. 

 Man power & M/C allocation. 

 Execution Of every tasks. 

 Materials planning & In-house follow up. 

 Delivery Meet 

3.14 Pre-production Meeting (PPM) 

PP Meeting means “Pre-Production meeting”. PP meeting is very strategic meeting before bulk 

production in garments Sector.Production planning department checkspecific style fabric & trims 

status with store & merchandising department. If every items & approval is done then they do co-

operate with all related department like as merchandising, production, store, cutting, finishing, 
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quality & buyer representative to make clear understanding for certain style for production. Before 

PP meeting they can cheek all approval, production file, trim card & ready size set. 

Basically, Pre-Production meeting is arranged by factory. But, often time it can be held on buying 

house or Liaison office. A merchandiser notifies PP meeting schedule to all order related people. 

PP meeting held by a Quality controller (QC) in garments sector. 

3.14.1 PP Meeting Arrange for Buyer Being Human 

 
 

Figure3. 14: Pre-Production Meeting 
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Figure3. 15: Attended Person on PP Meeting 
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Figure3. 16: PP Meeting 
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Figure3. 17: Garment Preproduction 
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3.15 Shipping Order 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure3. 18: Shipping Order 
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Figure3. 19: Shipping Order 
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Figure3. 20: Shipping Order 
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Figure3. 21: Shipping Order 
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Figure3. 22: Packing List 
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3.15.1 Bill of Lading 

     Figure3.15.1: Bill of Loading 
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3.16 Stuffing for vessel 

 

Process in which cargo is loaded into an empty container which is then sealed (often in the presence 

of customs), and transported to the carrier for loading onboard a ship. 

 

After having shipping approval from M&S Supply Chain, Buyer’s Freight manager start stuffing 

for vessel 
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CHAPTER-04 

 

 

RESULT & DISCUSSION 
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4.1 Costing 

 

Table: 4. 1 Costing Analysis 

 

 

 

4.1.1 Costing Analysis in Pie Chart 
 

 
 

Figure4. 1: Total FOB in DZ 

 

 

 

56%

3%0%
9%

32%

Total FOB in dz

Fabric Cost EMD Cost Print Cost Trim Cost CM Cost

 $/pcs $/dz 

 Fabric Cost  5.71 68.51 

Trim Cost 0.48 5.59 

 Print Cost  0 0 

EMB 0.18 2 

CM per pcs 1.16 14 

Final FOB in US  7.53 90.40 
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4.2 Fabric Consumption 

 
Table: 4. 1 Fabric Consumption considering wastage 

Fabric Description Wastage Consumption  

Interlock  8% 8.307kg 

1×1 Rib 220 GSM 10% 2.49kg 

Total Consumption  8.25kg 

 

4.2.1 Consumption Analysis in Pie Chart 
 

 

 

 

Figure4. 2 Pie Chart of Total Fabric Consumption 

 

 

 

 

Interlock
77%

1*1 Rib 
23%

Total Fabric Consumption 

Interlock

1*1 Rib
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4.3 Operation Breakdown 

 
Table: 4. 2 Operation Breakdown According to PO 

PO Number  Quantity  

BHKTP20102 1888 

BHKTP2062 3411 

BHKTP2070 2559 

Total Quantity =7858 

 

 

4.3.1 Operation Breakdown is shown in Pie Chart 
 

 

 
 

 

Figure4. 3: Operation Breakdown 

 

 

 

 

 

24%

43%

33%

0%0%

Total Quantity 

1st PO 2nd PO 3rd PO
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4.4 Fabric Requisition 

  Fabric Booking Quantity- 1935kgs 

 Quantity Received – 1930kgs 

 

 

4.5 Sample Test 

Table: 4. 3 Fabric Cut Panel Test Result 

Fabric Construction  Test Name  Test Standard  Result  

Interlock 
Print Durability  C15 P(Pass) 

Color fastness to Rubbing   C 8 P 

 

Test Name  Standard Result  Requirements 

Washcator Stability to 

Wash  
Being Human P1A 

L-(-4.5%) 

W-(-6.2%) Shrinkage  

L-(-5.0%) 

W-(-7.0%) 

Measurement of 

Spirality  
Being Human P1B 17mm Spirality  20mm  

Weight per Square meter  Being Human P65 163GSM  -3% to +7 Claimed  

 

4.6 Test To Failure Test 

 Being Human Requirement is Z valueGreater than or equal to 4  

 The Z value is Z=10  

 Result is Pass  
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CHAPTER-05 
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CONCLUSION 

We have done my project from Interstoff Apparel Ltd. We have learnt a lot of thing about 

Merchandising. After completing project now we known about merchandising process like 

Technical file, Sample development stages, Consumption calculation, Costing, Order sheet, TNA, 

PP Meeting, Quality, PSI, L/C, buyer negotiation and so on. At first we collected Tech file. Then 

the goods we developed was KIDS Nightwear & style number MS10335076OB and color was 

Dark Indigo. Buyer was Being Human. This buyer was US. Total order quantity was7886pics. 

Fabric was Slub single jersey knitted fabric. Costing for the garments is $ 90.40 per dozen. Total 

accessories cost is $ 5.59 per dozen.CM is $ 14 per dozen. Fabric cost is $68.51per dozen. Buyer 

lead time was 60 days. Plan lead time 58 days.This order term was FOB and shipment to 

BENAPOLE PORT, BANGLADESH 20 Dec, 2019.  
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