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Executive Summary 

 

Bank provides means and mechanisms of transferring commend over resources 

those who have an excess of income over expenditure to those who can make use 

of the same for adding to the volume of productive capital. The bank provides 

them with the safety, liquidity and profitability of savings.  

Al-Arafah Islami Bank Limited is scheduled commercial bank registered by the 

Bangladesh Bank. The functions of the bank cover a wide range of banking and 

functional activities to individuals, firms, corporate bodies and other multinational 

agencies.  

The main objective of the study is to give an overview of AIBL and identify the 

strength, weakness and critical risk factor of this bank.  

Data collected for the study in two different modes namely primary and secondary. 

Face to face conversation with the respective officer of the branch was the main 

mode to collect primary data and for secondary data various publications and 

related body are observed.  

The main limitation of the study was short time limit and authenticated data 

insufficiency.  

Officer of the bank are capable. Even though many of them simply know the 

working procedure of what they are doing but don't know the philosophy behind 

doing those.  

The synergy of dedicated manpower, technology, and market opportunity can lead 

the organization to achieve the goal; a bank must establish and hold fast to 

adequate policies, practices and procedures for evaluating the quality of asset and 

the adequacy of loan provision. 
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Chapter-One 
Introduction 

 

1.1 Origin  of  the  Report i 

Practical  Orientation  and appreciation  of  banks  performance iis ia ipart iof ithe iMBA iprogram 

iprovided iby  Daffodil International  University.  This ireport iis ithe inecessity iof ithat iPractical 

iOrientation. iBank iis iservice-oriented iorganization. iSo ithe ipractical iorientation ihas ibeen 

imade ias ian iintegrate ipart iof ithe iMBA idegree irequirement. iAIBL ipursues idecentralized 

imanagement ipolicies iand igives iadequate iwork ifreedom ito ithe iemployees. iThis iresults iin 

iless ipressure ifor ithe iworkers iand iacts ias ia imotivational itool ifor ithem. i 

 

1.2  Rationale  of  the  Study i 

With ithe irapid  growing iemulation  among inationalized,  foreign  and private icommercial 

ibanks ias ito ihow ithe ibanks imanage iits ibanking ioperation iand ihow icustomer iservice ican ibe 

imade imore ienchanting, ithe iexpectation iof ithe icustomer ihas iextremely iincreased. 

iReciprocating ithe isensibility, icommercial/ iprivate ibanks iare itrying ito iincrease i itheir 

itraditional ibanking iservice ito ia ibetter ihonor, ito imeet ithe ichallenging ineeds, idemands. iSide 

iby iside ithese ibanks ihave inow ievaporated itheir iattention itowards idiversification iof itheir 

iproducts ifor ibetter iperformances iand iexistence. iFor ithe iabove icondition, iit ihas ibecome 

inecessary ifor iAl-Arafah iIslami iBank iLimited, ione iof ithe ileading icommercial ibanks, ito 

ifocus iits iattention itowards ithe idevelopment iof ithe icustomer iservice. iThat’s iwhy iit iis iquite 

ijustified ito imake ian iin idepth istudy iabout iits ifunctions iand iappreciate ithe iservice iprovided 

iby ithis ibank iand iscope ifor iits iimprovement. 

The istudy imay ihelp iformulating ipolicy ipertaining ithe iideas irelating ito ithe ifeelings iof ithe 

icustomers iand ibankers. iFuture imore, iAl-Arafah iIslami iBank iLimited iexecutives iwho iare 

iactually iacting ipolicies iundertaken iby ithe itop imanagement iwill ihave ia ichance ito 

icommunicate itheir ifeeling iand iwill ihave ithe ifeedback iabout itheir idealing ifrom ithe 

icustomer. 
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1.2  Objectives  of  the  Study i 

 
The  main  objective  of  the  study  is  to  exhibit  an  understanding  about ithe ipractical ibanking 

iactivities iand ito irelate ithem iwith ithe itheoretical  knowledge iacquired ifrom ithe ibanks. 

iBesides ithese ithe ispecific iobjectives iare ithe ifollowings: i 

1.  To  know  the  general  banking  activities  of  AIBL i 

2.  To  identify  the  strength,  weakness  of  general  banking  of  AIBL. i 

3.  To  make  suggestions  for  policy  recommendation. i 

 

1.2.1  Data  Collection i 

The  collection  method iof iprimary iand isecondary idata ivary isince iprimary idata iare ito ibe 

ioriginally icollected, iwhile iin icase iof isecondary idata ithe inature iof idata icollection iwork iis 

iabsolutely ithat iof icompilation. iThere iare ivarious imethods iof icollecting iprimary idata, ithey 

iare ias ifollows: 

 Face  to  face  confabulation  with  the  respective iofficer iof ithe ibranch. 

 Disclosure ion idifferent idesk iof ithe ibank. 

 Pertinent ifile istudy ias iprovided iby ithe iofficers iconcerned. i 

 Secondary idata imay ieither ibe ipublished idata ior iunpublished idata. iUsually 

ipublished idata iare iavailable iin iseveral ipublications iof ithe icentral, istate iand ilocal 

igovernments. i 

 Several ipublications iof iforeign igovernments ior iof iinternational ibodies iand itheir 

isupplementary iorganization. 

 Technical  and  trade  journals. 

 Report iand ipublications iof iseveral iassociations iconnected iwith ibusiness iand 

iindustry, ibanks, istock iexchange 

1.4  Methodology  of  the  Study i 

1.4.2  Data  Processing i 
Collected  information iis iprocessed iby ithe iuse iof icomputer isystem. iDetailed ianalysis, 

iworking ivariables iand iworking idefinitions iare isubstantial iin ithe ireport 

 

1.5  Scope  of  the  Study 

In  my  report  I  have  highlighted ithe iseveral isteps iof igeneral ibanking iof ithe iAIBL. iI ihave 

ialso ispeculated iabout ithe ibackground iof ithe isector, imarket istructure, irisk imanagement 

ifactor ietc. iwith ithe ibank ipersonnel. iBefore ithat, ia ibrief ioverview iof ithe iAIBL ihas ibeen 

igiven ito iunderstand iits ifunctions iand iactivities. iSo ithe iscope iof ithe ireport icovers ithe 

iextensive iknowledge ion ithe iorganization iof iAIBL. iI ihave itried ito ianalyze iand iappreciate 

iof igeneral ibanking iperformance ibased ion iample iinformation itaken iin idocuments iand 

iinterviews iof ibanking iofficers. 
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1.6  Limitations 

 iOn ithe iway iof imy istudy, iI ihave ifaced ithe iproblems ithat iare igiven ibelow iwhich icould ibe 

itermed ias ithe ilimitation i/ ishortcoming iof ithe istudy- i 

 Short  Time  Period i 

 Data  Insufficiency 

 Lack  of  Records 

 Incomplete  and  obscure  data i 

 Unwillingness  of  key  person 
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Chapter iTwo 

Profile of Al-Arafah Islami Bank Ltd. 
 

 i2.1  Historical  Background  of  Al-Arafah  Islami  Bank  Limited i 
 

(AIBL) iIslamic iideology iexhorts ius ito iattain iin ilife ihere i& ihereafter. iTo iattain ithis 

iprosperity iwe imust ipursue ithe iway idictated iby ithe iHoly iQuran iand ithe iway ishown iby 

iRasul i(SM). iWith ithis igoal iin iview iAl-Arafah iIslami iBank iLtd iwas ifounded i(registered) ias 

ia ipublic ilimited icompany ion i18 iJune, i1995. iThe iinaugural iceremony iorganize ion i27 

iSeptember i1995.The iauthorized icapital iof ithe ibank iis iTk.2500.00 imillion iand ithe ipaid iup 

icapital iTk.1500 imillion. iSome ivery inotable iIslamic ipersonalities iand irighteous 

ibusinessmen iof ithe icountry iare ithe isponsors iof ithe ibank. iThe itotal ipaid iup icapital iwas 

ibestowed ilocality. iThe ibank iis icommitted ito iavail isignificantly iin ithe inational ieconomy. iIt 

ihas imade ia ipositive iachievement itowards ithe isocio ieconomic iimprovement iof ithe icountry 

iby iopening i94 ibranches ion iwhich i31 iauthorized idealer i(AD) ithroughout ithe icountry. iThe 

iequity iof ithe ibank istood iat iTk.3415 imillion ias i31 iDecember i2011, ithe imanpower iare i1805 

iand inumber iof ishareholders iare12561. i 

The ibank ioperates iits ibusiness ion ithe iprinciples iof iMudaraba, iBai-muazzal, iand ihire 

ipurchase itransactions iapproved iby iBangladesh iBank. iNaturally, iits igenres iand ifunctions 

iare isubstantially iseveral ifrom ithose iof iother iconventional icommercial ibank. iThere iis ia 

iShariah iassembly iin ithe ibanks iwho isustains iconstant iwariness ito iconfirm ithat ithe 

ioperations iof ithe ibank iare ibeing iguided ion ithe iprecepts iof iIslam. iThe iShariah iassembly 

iconsists iof ieminent iUlema, inominal ibankers, irenowned ilawyers iand ieminent ieconomist. 
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2.2  Islamic  Banking  Movement  in  Bangladesh 
 

In iAugust i1974, iBangladesh isigned ithe iCharter iof iIslamic iDevelopment iBank iand 

iinstituted iitself ito ireorganize iits ieconomic iand ifinancial imethod ias iper iIslamic iShariah. i 

In iJanuary i1981, ithe ithen iPresident iof iPeople’s iRepublic iof iBangladesh iwhile iaddressing 

ithe i3
rd

 i

Islamic ipeak iconference iheld iat iMakka iand iTaif iexposed, i“the iIslamic icountries 

Should ireveal ia iseparate ibanking imethod iof itheir iown iin iorder ito isimplify itheir itrade iand 

icommerce” i 

This iannouncement iof ithe ipresident ireported iinclinable iattitude iof ithe iGovernment iof ithe 

iPeople’s iRepublic iof iBangladesh itowards icreating iIslamic ibanks iand ifinancial iinstitutions 

iin ithe icountry. i 

 

Earlier iin iNovember i1980, iBangladesh iBank, ithe icountry’s iCentral iBank, isent ia idelegate 

ito istudy ithe iworking iof idifferent iIslamic ibanks iin iabroad. i 

 

In iNovember i1982, ia irepresentation iof iIDB ivisited iBangladesh iand ishowed isharpened 

iinterest ito itake ipart ito iestablishing ia ijoint iventure iIslamic ibank iin ithe iprivate isector. iThey 

iset ia ilot iof iwork ihad ialready ibeen iand iIslamic ibank iwas iin ialready iform ifor iproximate 

iintroduction. iTwo iprofessional ibodies-Islamic iEconomics iResearch iBureau i(IERB) iand 

iBangladesh iIslamic iBankers iAssociation i(BIBA) imade iimportant iachievement itowards 

iintroduction iof iIslamic ibanking iin ithe icountry. i 

 

They icame iforth ito ibargain itraining ion iIslamic ibanking ito itop ibankers iand ieconomist ito 

ifill- iup ithe ivoid iof ileadership ifor ithe ifuture iIslamic ibanks iin iBangladesh. iThey ialso iheld 

iseminars, isymposia iand iworkshops ion iIslamic ieconomics iand ibanking iwholly ithe icountry 

ito imobilize ipublic iopinion iin iassistance iof iIslamic ibanking. 

 

Their iprofessional iactions iwere ireinforced iby ia inumber iof iMuslim ientrepreneurs iworking 

iunder ithe iegis iof ithe ithen iMuslim iBusiness iSociety i(now ireorganized ias iIndustrialist iand 

iBusinessmen iAssociation). iThe ibody ievaporated imainly iin imobilizing iequity icapital ifor 

ithe iemerging iIslamic ibank. i 

 

At ilast, ithe ilong istretched istruggle ito ifound ian iIslamic ibank iin iBangladesh ibecame ia ireality 

iand iIslami iBank iBangladesh iLimited iwas ifounded iin iMarch i1983 iin iwhich i19 

iBangladeshi inational, i4 iBangladeshi iinstitutions iand i11 ibanks, ifinancial iinstitutions iand 

igovernment ibodies iof ithe iMiddle iEast iand iEurope iincluding iIDB iand itwo idistinguished 

ipersonalities iof ithe iKingdom iof iSaudi iArabia ijoined ihands ito imake ithe idream ia ireality. 

 

Later, iother ifive iIslamic ibanks, iIslamic iInsurance icompanies iand ifinancial iinstitutions 

iwere iinaugurated iin ithe icountry. iSome itraditional ibanks iopened iIslamic iBanking ibranches 

iin isome imain icities. 
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 i2.3  Vision,  Mission,  Commitments i 
 

Vision: 

 

 To ibe ia ipioneer iin iIslamic iBanking iin Bangladesh iand iavail isignificantly ito ithe 

igrowth iof ithe inational ieconomy. i 

 

Mission: i 

 Attaining ithe isatisfaction iof iAlmighty iAllah iboth ihere i& ihereafter. 

 Proliferation iof iShariah iBased iBanking iPractices. i 

 Quality ifinancial iservices iaccepting ithe ilatest itechnology. 

 Fast iand iproficient icustomer iservice. i 

 Obeying ihigh istandard iof ibusiness iethics. 

 Balanced igrowth. 

 Unshaken i& icompetitive ireturn ion ishareholders’ iequity. i 

 Innovative ibanking iat ia icompetitive icost 

 Abstract iand iretain iquality ihuman iresources. i 

 Spreading icompetitive icompensation ipackages ito ithe iemployees. i 

 Firm icommitment ito ithe igrowth iof inational ieconomy. 

 Embroiling imore iin iMicro iand iSME ifinancing. i 

  

Commitments: i 
 

 ours iis ia icustomer ifocused imodern iIslamic iBanking imaking isound iand iunshaken 

igrowth iin iboth imobilizing ideposit iand imaking iquality iInvestment ito ikeep iour 

iposition ias ia ileading iIslami iBank iin iBangladesh. i 

 To ioffer ifinancial iservices iwith ithe itouch iof iour iheart ito iretail, ismall iand imedium 

irange ienterprises, ias iwell ias icorporate iclients ithrough iour ibranches icrosswise ithe 

icountry. 

 Our ibusiness iimplantations iare idesigned ito imatch ithe ichanging itrade i& iindustrial 

ineeds iof ithe iclients. 

 

2.4  Schemes iof  AIBL i 
 

1.  Current  Account i 

2.  Mudaraba  Saving  Account i 

3. iMudaraba iTerm iDeposit iReceipt iAccount. i 

4. iShort iTerm iDeposit i 

i5.  Installment  Term  Deposit. i 

 Mudaraba iKotipoti iScheme 

 Mudaraba iMillionaire iScheme i 

 Mudaraba iLckhpoti iScheme i 
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 i i i i i i i i i i6.  Double  Deposit  Scheme. i 

 i i i i i i i i i i7.  Hajj iDeposit iScheme i 

 i i i i i i i i i i8.  Small iInvestment iScheme. i 

 

“Allah ihas ipermitted itrade iand iforbidden iinterest” i(verse i275 iof isura iAl-baraka). iAnd ias 

isuch iAl-Arafah iIslami iBank iLimited imanage iwith ithe iobjectives iand icommitment ito 

iimplement ithe ieconomic iand ifinancial iprinciples iof iIslam iin ibanking iarena iblending 

iIslamic iworth iand imodern itechnologies iwith ia iview ito iachieve icomplete isuccess iin ithis 

iworld iand ihereafter. i 

 To iprovide iquality iservice ito iour icustomers. 

 To iset ihigh istandard iof iIntegrity. 

 To ienhance iour icustomers iinnovation iservices iacquiring istate-of-the-art itechnology 

iblended iwith iIslamic iprinciples, iand ibring itotal isatisfaction ito iour iclients iand 

iemployees. i 

 To iexpand iIslamic ibanking ithrough iwelfare ioriented ibanking isystem. i 

 Ensure iequity iand ijustice iin ieconomic iactivities. i 

 Enhance ifinancial iassistance ito ipoorer isection iof ithe ipeople, iand 

 Achieve ibalanced igrowth i& iequitable idevelopment. i 

The iprimary iobjective iof iAl-Arafah iIslami iBank iLtd iis ito idevelop, ifoster iand iraise ithe 

iapplication iof iIslamic iprinciples, ilaw iand itradition ito ithe itransaction iof ifinancial, ibanking 

iand irelated ibusiness iobjects iand ito ipromote iinvestment icompanies, ienterprise iand 

iconcerns iwhich ishall ithemselves ibe idevoted iin ibusiness ias iare iacceptable iand iconsistent 

iwith iIslamic iPrinciples, ilaw iand itradition. iBut ithe iobjectives iof iAl-Arafah iIslami iBank 

iLimited iin ithe icontext iof iits irole iin ithe ieconomy iare ias ifollows: i 

1. iTo ioffer icontemporary ifinancial iservices iin iconformity iwith iIslamic iShariah. i i 

2. iTo icontribute itowards ieconomic idevelopment iand iprosperity iwithin ithe iprinciples iof 

iIslamic ijustice. i i 

3. iTo ifacilitate iefficient iallocation iof iresources. i 

4. iTo ihelp iachieving istability iin ithe ieconomy. i 

 

2.5  Management 

 iThe icompany iis imanaged iby iits iBoard iof iDirectors iconsisting iof i15 imembers. iThe iBoard 

 iappoints ian iexecutive icommittee iconsisting iof iSponsor iDirector i(Chairman, iVice 

 iChairman), iIts imember, iShareholder iDirector, iEx iofficer iDirector, iCompany iSectary. iThe 

icommittee iis iauthorized ito iobey iand ireview imajor iday ito iday ioperational ioperations 

iincluding iinvestment iplans, ibudgets iand iother iinvestment iacts. 

 

 iThe iBoard iis ialso iresponsible ifor iestablishing ithe icompany’s ipolicies iand ireviewing ithe 

 operational irepresentation iof ithe icompany iincluding igrant iof ilarge iinvestment itransactions 
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 iand imajor ifund iprocurement. iThe iBoard iappoints, ithe iManaging iDirector iresponsible ifor  

imanaging ithe icompany’s ioverall iactivities iwithin ithe iframework iof ipolicies iof ithe  

icompany. iThe iBoard ialso iappoints ithe iPolicy iassembly iof ieight idirectors iwho iformulate  

ithe ipersonnel ipolicy.  

 

 

2.6.  Organization  Structure  of  AIBL i 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Managing iDirector 

Deputy iManaging iDirector 

Executive iVice iPresident 

Senior iVice iPresident 

Vice iPresident 

Assistant iVice iPresident 

First iAssistant iVice iPresident 

Senior iPrincipal iOfficer 

Principal iOfficer 

Senior iExecutive iOfficer 

Professional iExecutive iOfficer 

Executive iOfficer 

Professional iOfficer 

Officer 

Probationary iAssistant iOfficer 

Trainee iOfficer 
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2.7  Sections  and  Their  Functions 

 iThere iare imainly itwo isections iin iAIBL, iGeneral iBanking iDivision iInvestment iDivision 

iand iForeign iExchange iDivision. iThese iDivisions ihave ismall idepartment ior iunits iunder 

ithem. iThe idetails iof ithe isignificant isections iand isubsections iare idescribed iunder. i 

2.7.1  General  Banking  Division i 
There iare icertain ithree isections iworking itogether ito ifulfill ithe itarget iof ithe icompany. i 

(a) iCustomer iService i 

(b) iCash iDepartment i 

(c) iAccounts iDepartment i 

 

2.7.1(a) Customer Service i 

Different ifunctions iof icustomer iservice iare: 

 Accounts iopening i 

 Issuance iof iCheque iBook i 

 Issuance iof iPayment iOrder 

 Issuance iof iT.T i 

 Issuance iof iD.D i 

 Issuance iof iOnline iTransfer 

 Handling itransfer itransaction i 

 Operation iof iclearing ihouse i 

 Executing icustomer istanding iinstructions 

2.7.1(b) Cash Department i 

 iDifferent ioperations iof icash idepartment iare: i 

 Receiving icash ifrom ithe idepositors. i 

 Payment iof icash ito ithe iclient ias idemanded. 

 Checking iall icircumstances iof ideposit islip iwhether iit iis iclearly iwritten ior inot i(name, 

iaccount ino, iamount) 

 Verifying ithe ipayment icheque iwhen ito ipay ithe imoney ito ithe iclients iif ithe 

iinformation iis iavailable ior inot ilike idale, iamount, iaccount ino ietc. i 

 All ithe ireceived iand ipayment imoney imust ibe iwritten idown iin ithe ireceipt i& ipayment 

iregister ialong iwith iaccount ino. 

 Cash iregister imust ibe isustained iby ithe iCash iOfficer. i 

 Protection iof idaily icash ibalance. i 

 Preparation iof imonthly icash ibalance. 
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2.7.1 (c) Accounts Department i 

Accounting iof iAIBL ican ibe ibroadly iclassified iin ithe ifollowing itwo igroups: i 

i) iGeneral iAccounting i 

ii) iInvestment iAccounting i 

 

i) iGeneral iAccounting 

General iAccounting icomprehend iaccounting ifor-general iand iadministrative iexpense, 

ifunding ioperation iand ifixed iassets. iActions iof iaccounting isubsection iincludes i 

 Registration iof ivoucher. i 

 Posting iof ivoucher iin ithe iledger. i 

 Preparation iof iunadjusted itrial ibalance i 

 Preparation iof iadjustments i(accrual iof iexpenses iand iincome) 

 Preparation iof iadjusted itrial ibalance i 

 Advocacy iof iaccounts iwith iBangladesh ibank i& iother ibanks 

ii)  Investment  Accounting i 

The icompany isustains iits ibooks iof iaccount ibased ion ithe ioperating isystem iof iaccounting 

iaccording ito iGenerally iAccepted iAccounting iStandards iin iconformity iwith ione ithe 

idispensation iof irelevant iregulations iof iBangladesh iBank. 

 Collection iof ireceipts ii.e. irental, iprofit i 

 Control iof icollection ii.e. imaintains icheque iregister. 

 Reporting iof iinformation iregarding irental icollection ii.e. icash icollection istatement. 

 Acknowledgement ito ithe iAccount iholder ii.e. i–statement iof iaccounts. i 

 Formulation iof ioverdue istatement ii.e-overdue istatement ifor iBOD. i 

 Functions iregarding idelinquent icharge ii.e.-billing. 

 Conduct iof iirregular iinvestment iAccount. 

2.8 iInvestment iDivision i 

Activities iof iinvestment idivisions iare: i 

 Preparing ithe iproposal i 

 Issuance iof isanction iletter 

 Disbursing ithe ipayment i 

 Prepare i& iposting ivoucher 
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2.9 iHuman iResource iDivision 

One iof ithe iimportant iresponsibilities iof ithe ihuman iresource idivision iis ito ienact ithe 

iPersonnel ipolicy iof iAIBL. iThe isection iassesses ithe iperformance iof ieach iemployee itwice ia 

iyear iand isustains idetailed ifile ion ieach iemployee. 

2.10 iMarketing 

The ijob iof imarketing isection ican ibe iseparated iinto itwo ibroad icategories: 

Marketing ito iexisting iclients: 

Monthly iupdate iis ibestowed ion ithe idisclosure iof ithe igood iexisting iclient. iIf ithe idisclosure 

igets ilow ifor ia ivaluable iclient ithen ivisits iare imade iby ithe ibank iexecutives ito imake iquery ion 

itheir irequirement ifor ifinance. iAlso, icontinuous iendeavor iis imade ito iincrease idisclosure ion 

iany iclient iwho ihas igood iprospect ias ia iresult iof ia iBMRE ior isome iother icontention. 

 iMarketing ito inon-existing iclients: 

 iFrom ithe imarket iinformation inon-existing iexpectations iare ialso iidentified iand isearched 

iafter. iVisits iare imade ito imeet ithe iCEO ior iwhoever iis ithe itrembling iperson iregarding 

ifinancing imatters iand ithe iadvantages iof itaking ifinance ifrom iAIBL iis ihighlighted. iAIBL 

ialso igive iout idesk icalendar, itelephone iindex, iand islip ipad ito iexpected iclients. 

iAdvertisements iare iconferred iin ivarious ijournals iof iprofessional ibodies. iEach imorning ithe 

isenior iexecutives iand ithe imanager i(branch iincumbent) iare iseat itogether iin ia imeeting ito 

idiscuss iabout itheir imarketing iplan ifor ithe iday. iThey itarget iclients, ibased ion imarket 

iknowledge. iIn ithat imeeting iit ialso ifound iout iif iany ione ihas iany imerger iin ithe itargeted 

icompanies. iSpecific iexecutives iare iattributed iwith ispecific itarget icompanies. 

2.11 iMonitoring i 

Monitoring ioperations ican ibe isummarized ifollows: i 

Pre-execution iactivities i 

 Review iof idocuments iand iinformation ibargained iby ithe iclients ibefore ifinancing ior 

iopening iof iL/C ior idisbursement iof icheque; i 

 Review iof isecurity iof iunexpected iprojects. 

Post-execution iactivities 

 Weekly ivisit ito iclients’ ioffice ior ifactory ito icheck ithe iend iuse iof ifund 

 Renewal iof iinsurance icoverage. i 

 Balance iimprimatur. 
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Chapter–Three 

Conceptual iFramework 

3.1 iBank: i 

A ibank iis ia ifinancial iinstitution iand ia ifinancial imedium ithat iaccepts ideposits iand ichannels 

ithose ideposits iinto ilending iacts, ieither idirectly ior ithrough icapital imarkets. iA ibank iengages 

icustomers ithat ihave icapital iscarcity ito icustomers iwith icapital isurpluses. i 

Due ito itheir icritical istatus iwithin ithe ifinancial ischeme iand ithe ieconomy igenerally, ibanks 

iare ihighly isystematic iin imost icountries. iMost ibanks itransact iunder ia ischeme iknown ias 

ifractional ireserve ibanking iwhere ithey ihold ionly ia ismall ireserve iof ithe ifunds ideposited iand 

ilend iout ithe irest ifor iprofit. iThey iare igenerally isubject ito iminimum icapital inecessity iwhich 

iis ibased ion ian iinternational iset iof icapital istandards, iknown ias ithe iBasel iAccords. 

3.2 iGeneral ibanking i 

General ibanking idepartment iis ithe imain iof iall ibanking iactivities. iThis iis ithe iimpatient iand 

isignificant idepartment iof ia ibranch, ibecause ifunds iare imobilized, icash itransactions iare 

imade; iclearing, iremittance iand iaccounting ifunctions iare idone ihere. iFinancial iinstitution/ 

iintermediary ithat iarbitrate ior istands ibetween idecisive iborrowers iand iultimate ilenders iis 

iknows ias ibanking ifinancial iinstitution. iBanks iperform ithis ideed iin itwo iways- itaking 

ideposits ifrom ivaried iareas iin idifferent iforms iand ilending ithat iaccumulated iamount iof 

imoney ito ithe idynamic iinvestors iin iother iseveral iforms. iGeneral ibanking idepartment iaims 

iin itaking ideposits iand itogether iprovides isome iancillaries iservices. i 

General ibanking iis ithe ifront-side ibanking iworship idepartment. iIt iprovides ithose icustomers 

iwho icome irepeatedly iand ithose icustomers iwho icome ione itime iin ibanking ifor ienjoying 

iauxiliary iservices. iIn isome igeneral ibanking ifunctions, ithere iis ino irelation ibetween ibanker 

iand icustomers iwho iwill ireceive ionly ione iservice iform ibank. iOn ithe iother ihand, ithere iare 

ivarious icustomers iwith iwho ibank iare idoing iits ibusiness irepeatedly. iIt iis ia isignificant 

idepartment ifor iall ibanks iforasmuch ias iit iprovides iday-to-day iworship ito ithe icustomers. 
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iFront iDesk iis ithe isignificant ifor igeneral ibanking. iCustomers ipay itheir ideposits iand imeet 

itheir idemand ifor icash iby iobeying icheques. iWithout ithis ia icustomer iopens inew iaccounts, 

iremit ifunds, iissues ibank idrafts iand ipay iorders ietc. 

 

3.3 iGB iSections: i 

There iare idifferent isections iin ithis idepartment, iwhich iare ias ifollows: i- 

 Cash iSection i 

 Accounts iOpening iSection 

 Cheque iClearing iSection i 

 Remittance iSection 

3.4 iTT i 

Telegraphic iTransfer ior iTelex iTransfer, imostly iabbreviated ito iTT, iis ian ielectronic imeans 

iof itransferring ifunds ioversea. iA itransfer icharge iis icollected iwhilst isending imoney. i. iA 

ibanking iterm igenerally icalled i"T/T," imeaning ia itwist imessage ifrom ione ibank ito ianother iin 

iorder ito iaffect ithe itransfer iof imoney. 

3.5 iDD i 

A idemand idraft, ialso iacquainted ias ia iremotely icreated icheck, ia itale-check, ior icheck iby 

iphone, icheck iby ifax ior ie icheck, iis ia icheck ibuilt iby ia imerchant iwith ia ibuyer's ichecking 

iaccount inumber ion iit, ibut iexcept ithe ibuyer's ioriginal isignature. i 

Check idrafting iis imanufacturing ia ivalid ilegal icopy iof ithe icustomer's icheque, ion ithe 

icustomer's iside. iBecause iit iis ibuilt iby ithe imerchant, ino isignature iis irequired. iInstead, ia 

isignature idisclaimer ior iimitation iis ientered iin ithe isignature iblank ia iDemand iDraft iis ia 

icheque ithat icomprise i ian iorder iof ione ibranch iof ia ibank i( iDrawer ibranch i) icontrolling 

ianother ibranch iof ithe isame ibank i( iDrawee ibranch i) ito ipay ion idemand ia iparticular isum iof 

imoney ito ian iindividualized ibeneficiary i( iPayee i) i. iIt iis ian iAccount ipayee iinstrument, 

ipurpose iit ican ionly ibe icredited ito ithe iaccount iof ithe ipayee iand icannot ibe iobstruct iover ithe 

icounter iby ithe ipayee. 

 iA iDemand iDraft iis ia imuch isecure iand iassured imethod iof ipayment ithan icheques, isince iin 

ithe icase iof icheques, ian iunconnected iis ithe idrawer iand itherefor ithe icheque ican ibe 

idishonored iby ithe idrawee ibank idue ito ishortage iof ifunds iin ithe idrawer's iaccount. iBut isince 

iin ithe icase iof ia iDD, ithe idrawer iis ia ibank, ipayment iis iparticular iand iit icannot ibe idishonored. 
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Since iit iis ia icheque iissued iby ia ibank i(that iis, idrawer iis ia ibank) iit idoes inot icarriage ithe 

isignatures iof ithe icustomer, iunlike ithe icase iof igeneral icheques iwhich icarriage ithe isignature 

iof ithe icustomer i(who iis ithe idrawer). iInstead, ia iDD icarries isignatures iof ione ior itwo ibank 

iofficials, idepending ion ithe iDD iamount. iThe iname iof ithe iDrawee ibranch iis ieluded ion ithe 

ibottom ileft ihand icorner iwhilst ithe iname iof ithe iIssuing i(Drawer) ibranch iis ientitled ion ithe 

itop ileft icorner. 

3.6 iElectronic ifunds itransfer i 

Electronic ifunds itransfer i(EFT) iis ithe ielectronic iexchange ior itransfer iof imoney ifrom ione 

iaccount ito ianother, ieither iamong ia isingle ifinancial iinstitution ior icrosswise imultiple 

iinstitutions, ithrough icomputer-based isystems. iThe iterm icovers ia inumber iof iseveral 

iconcepts: i 

 Cardholder-initiated itransactions, iwhere ia icardholder iuse iof ia ipayment icard i 

 Direct ideposit ipayroll ipayments ifor ia ibusiness ito iits iemployees, ipossibly ivia ia 

ipayroll iservice ibureau i 

 Direct idebit ipayments, ioccasionally icalled ielectronic ichecks, ifor iwhich ia ibusiness 

idebits ithe iconsumer's ibank iaccounts ifor ipayment ifor igoods ior iservices i 

 Electronic ibill ipayment iin ionline ibanking, iwhich imay ibe iimparted iby iEFT ior ipaper 

icheck 

 Transactions iinvolving igathered ivalue iof ielectronic imoney, ipossibly iin ia iprivate 

icurrency i 

 Wire itransfer ivia ian iinternational ibanking inetwork i(carriage ia ihigher ifee iin iNorth 

iAmerica) i 

 Electronic iBenefit iTransfer i 

3.7 iAutomated iClearing iHouse 

Automated iClearing iHouse i(ACH) iis ian ielectronic inetwork ifor ifinancial itransactions iin ithe 

iUnited iStates. iACH iprocesses imassive ivolumes iof icredit iand idebit itransactions iin ibatches. 

iACH icredit itransfers icomprise idirect ideposit ipayroll iand ivendor ipayments. iACH idirect 

idebit itransfers icomprise iconsumer ipayments ion iinsurance ipremiums, imortgage iloans, iand 

iother itypes iof ibills. iDebit itransfers ialso icomprise inew iapplications isuch ias ithe ipoint-of-

purchase i(POP) icheck iconversion ipilot iprogram isponsored iby iNACHA-The iElectronic 

iPayments iAssociation. iBoth ithe igovernment iand ithe icommercial isectors iuse iACH 

ipayments. iBusinesses iincreasingly iconduct iACH ionline ito ihave icustomers ipay, irather ithan 

ivia icredit ior idebit icards. i 

3.8 iCheques 

Cheques iare ia itype iof ibill iof iexchange iand iwere iexhibited ias ia iway ito imake ipayments 

iexcept ithe ineed ito icarriage ilarge iamounts iof imoney. iWhilst ipaper imoney iresulted ifrom 

ipromissory inotes, ianother iform iof iexchangeable iinstrument, isimilar ito icheques iin ithat ithey 
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iwere iessentially ia iwritten iorder ito ipay ithe igiven iamount ito iwhoever ihad iit iin itheir 

ipossession i(the i"bearer"). iTechnically, ia icheque iis ia iexchangeable iinstrument iinstructing ia 

ifinancial iinstitution ito ipay ia itangible iamount iof ia itangible icurrency ifrom ia ispecified 

itransactional iaccount iheld iin ithe idrawer's iname iwith ithat iinstitution. iBoth ithe idrawer iand 

ipayee imay ibe iregular ipersons ior ilegal iessences. iSpecifically, icheques iare iorder 

iinstruments, iand iare inot iin icommon ipayable isimply ito ithe ibearer i(as ibearer iinstruments 

iare) ibut imust ibe ipaid ito ithe ipayee. iIn isome icountries, isuch ias ithe iUS, ithe ipayee imay 

iindorse ithe icheque, iallowing ithem ito iindividualize ia ithird iparty ito iwhom iit ishould ibe ipaid. 

 

3.9 iFixed ideposits 

 iFixed ideposits iare ia ihigh-interest-yielding iTerm ideposit ibestowed iby ibanks. iThe imost 

iexoteric iform iof iTerm ideposits iare iFixed iDeposits, iwhilst iother iforms iof iterm iDeposits iare 

iRecurring iDeposit iand iFlexi iFixed iDeposits i(the ilatter iis iin ireality ia isummation iof 

iDemand ideposit iand iFixed ideposit). i 

To irecoup ifor ithe ilow iliquidity, iFDs ioffer ihigher imarket iof iinterest ithan isaving iaccounts. 

iThe ilongest iadmissible iterm ifor iFDs iis i10 iyears. iUsually, ithe ilonger ithe iterm iof ideposit, 

ihigher iis ithe imarket iof iinterest ibut ia ibank imay igrant ilower irate iof iinterest ifor ia ilonger 

iperiod iif iit iexpects iinterest imarket iwill idip iin ithe ifuture. 
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Chapter-Four 

Job iPart 

4.1 iActual iTask iPart: 

In ithe iperiod iof imy ithree imonths iinternship iprogram, iI igot ia iposition iand isome iduties iin iAl 

iArafah iIslami iBank iLimited, iShyamoli iBranch. iMy iobservation iand iresponsibilities iwere 

iin iGeneral iBanking iDepartment ilike iopening i& idifferent itypes iof iDPS ior iFDR iopening 

i(Deposit iSchemes). iFrom i“”””, iI iworked i“”””, iExecutive iOfficer iof iAl iArafah iIslami iBank 

iLimited, iShyamoli iBranch iwho imanages ithe ifront idesk. iOn ithat itime iI imainly iworked iin 

iCustomer iService iDepartment i& iobserved ithe irules iand iregulations iof iDeposit iScheme 

iand ithe iprocedure iwhich ithey ifollowed iin ithe iDeposit iSection. i 

4.2 iJob iresponsibilities: 

There iwere iseveral iresponsibilities icarried iout iby ime iin igeneral ibanking idivision iof iAl 

iArafah iIslami iBank iLimited i(Shyamoli iBranch). iEvery iday iI iused ito istart imy ijob iat 

i10:00am iand iit iended iat i05:00pm. iWithin ithis itime idifferent itypes iof ijobs iwere idone iby ime 

iand ithose iare igiven ibelow. 

 

Accounts iOpening: 

Account iopening iis ithe imost iimportant ipart iin igeneral ibanking. iIt iis ithe ifirst istep iof 

icustomers iwho iare igoing ito iget iservices ifrom ithe ibank. iBefore iopening iof iany iaccount iit’s 

ivery iimportant ito iknow ithe itarget icustomers iof ithe ibank. iThe itargeted icustomers imay ibe 

iindividual, ipartner, ijoint istock icompanies, itrustee/clubs/associates iand idifferent itypes iof 

iinstitutions. iIt iis ialso iimportant ito iknow iwhy ithe icustomer iwants ito iopen iaccount iat ithis 

ibranch. iTo ireveal icustomer’s ipurpose iof iopening iaccount iis ipretty itricky. iIf iaccount 
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iopening iofficer iis iexperienced iand iintelligent ihe ican ieasily iexpose ithe ipurpose ifor iopening 

iaccount ifrom icustomer ihimself. 

Al iArafah iIslami iBank iLimited ioffer imany idifferent itypes iof itheir itarget igroups. iThese iare 

ias ifollows: 

 Current iAccount 

 Savings iAccount i 

 Fixed iTerm iDeposit iAccount(FDR) 

 Short iTerm iDeposit i(STD/DPS) 

Opening ian iaccount iis ithe ifirst isteps ito ibe ia icustomer iof ithe iBank iand ienjoying idifferent 

iservices iof iit. iFor idepositing iand iwithdrawing imoney ifrom ithe iBank iand ihaving iother 

iservices, ian iaccount iis imandatory ifor ievery iindividual iand iinstitutional icustomer. iSO imy 

iresponsibility iwas ito igive ibest iquality iservices iand iattempt ito isustain iour icustomer ifor ia 

ilong itime iwith istandard. i 

 

Closing iAccounts: 

Customer iaccounts iare iclosed ifor imany ireasons. iSo, iI iclosed iaccounts iwith ibest iattention ito 

ithink icustomer iso ithat inext itime iwhen ithey iwill ithink iabout iopening ia ibank iaccount. iAl 

iArafah iBank iLimited iwill icome ito ithe ifirst ichoice ito iprefer iof itheir imind. 

 

Receive iCheque iRequisition: 

A icheque irequisition iis ireceived ifrom ithe icustomer ifor igiving ia inew icheque ibook 

icontaining ispecific inumber iof ipages imentioned iby icustomer. iI ireceived ithe icheque 

irequisitions ithroughout ithe iday iand isent ilist ito ithe ihead ioffice iat ithe iend iof ithe iday. 

 

Pay iOrder iIssue: 

Pay iorder ihas ibeen iissued ito iserve ithe icustomer iwho iwants isend imoney inot iin icash irather 

iin icheque. iIt ireduces ithe icash icarrying irisk. iI ifilled iup ithe ipay iorder islip ito ihelp ithe 

icustomers. 
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Chapter-Five 

Analysis iand iFinding 

5.1 iDivisions iof iGeneral iBanking i 

General ibanking isection iis ithe iinterval iof iall ibanking ioperation. iThis iis ithe ibusiest iand 

iimportant isection iof ia ibranch, ibecause ifunds iare iintegrated, icash itransactions iare icreated; 

iclearing, iremittance iand iaccounting ioperations iare idone ihere. i 

Out iof ibank iis iconfined ito igive ithe iservices ieach iday, igeneral ibanking iis ialso iaware iof ias 

i'retail ibanking'. iIn iAIBL iPrincipal iBranch, ithe ifollowing idivisions iare iunder igeneral 

ibanking isection: 

 Account i iOpening iSection 

 Deposit iSection 

 Cash iSection i 

 Remittance iSection 

 Clearing iSection 

 Accounts iSection 

5.1. ia. iAccount iOpening iSection i 

Account iopening iis ithe igateway ifor iclients ito ienter iinto ibusiness iwith ibank. iIt iis ithe ibase iof 

ibanker iand icustomer irelationship ithis iis ione iof ithe ibiggest iimportant isegments iof ia ibranch, 

ibecause iby iopening iaccounts ibank imobilizes ifunds ifor ideposit. iDifferent irules iand ilaws 

iare ihold idown iand iseveral idocuments iare itaken iwhen iopening ian iaccount. iA icustomer ican 

iopen imany itypes iof iaccounts ithrough ithis idivision. iSuch ias: 

1. Al-Wadeeah iCurrent iDeposit 

2. Mudaraba iSavings iAccount i 

3. Short iTerm iDeposit 
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Al-Wadeeah Current Deposit 

Current iaccount iis iabsolutely ia idemand ideposit iaccount. iThere iis ino ilimitation ion ipick ioff 

imoney ifrom ithe iaccount. iIt iis ioriginally ijustified iwhen ifunds iare ito ibe icollected iand imoney 

iis ito ibe ipaid iat isolid iinside. iSome iNecessary iPoints iare ias ifollows- 

 Minimum ideposit iof iopening iTK. i2000/- iis irequired. 

 There iis ino iwithdrawal ilimit. 

 No iinterest iis igiven iabove ithe ideposited iamount. 

 Minimum iTk. i2000 ibalances imust iconstantly imaintain iall ithe itime. 

 

Mudaraba Savings Account 

This ideposit iis iinitially ifor ilittle-scale isavers. iTherefore, ithere iis ia ilimitation ion 

iwithdrawals iin ia imonth. iHeavy iwithdrawals iare iauthorization ionly iin iopposition ito 

ianterior inotice; iSome iNecessary iPoints iare igiven ibellow- 

 Minimum ideposit iof i iopening iTk.500 iis irequired; 

 Minimum iTk. i500 ibalance imust iconstantly imaintain iall ithe itime; 

 Withdrawal ior ipick ioff i iamount ishould inot ibe imore ithan il/4th iof ithe iin itotal ibalance 

iat ia itime iand irestrict itwofold iin ia imonth; 

 If iwithdrawal iamount iovercome il/4th iof ithe iin itotal ibalance iat ia itime ino iinterest iis 

igiven iabove ithe ideposited imoney ifor ithat imonth; 

 

Short Notice Deposit 

Normally imany ibig icompanies, iorganizations, iGovernment iDivisions iplacement imoney iin 

iSTD-account. iFast ipick ioff iis idejected. iThe ideposit ishould ibe ifunded ifor iat ileast iseven 

idays ito iget iinterest. iThe iinterest ioffering ifor iSTD iis iless ithan ithat iof isavings ideposit 

iInterest iis icounted ibased ion idaily iminimul iproduct iand ipaid itwo itimes iin ia iyear. 
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5.2 iAccount iOpening iProcedure 

Step i1 An isubsist iCurrent iholder iof ithe ibank. iOfficials iof ithe ibank inot idown ithe irank iof 

ian iAssistant iofficer. iA irespectable iperson iof ithe iregional iwell iknown ito ithe 

iManager/Sub-Manager iof ithe iBranch ithoughtful. 

Step i2 Receiving ifilled iup iapplication iin ibank's iformal ifrom iwritten iabove iwhat itype iof 

iaccount iis iwill ito ibe iopened i 

Step i3  The iform iis ifilled iup iby ithe iaccount iholder ihim/her iself 

 One icopy istamp isize iand itwo icopies iof ipassport isize iphotographs ifrom 

iseparately iare itaken iand ialso itaken inominee iphotograph i(1 icopy), iin icase 

iof iforms iphotographs iof iall ipartners iare itaken. 

 Application imust ibring iup irequire idocuments. 

Step i4 Authorized iofficer ireceives ithe iapplication. 

Step i5 Minimum iamount iis icredited iin ibalance i- ionly icash iis iacceptable. i i 

Step i6 Account iis iopened iand ia icheques ibook iand ipay iin islip ibook iis ihand iover ito 

iaccount iholder. i 

Table: iAccount iOpening iProcedure 

 

5.2. i(a) iNecessary iDocuments ifor iOpening iAn iAccount iIndividual/ iJoint iAccount 

 Introduction iof ithe iaccount. 

 Two iphotographs iof ithe isignatories iduly iattested iby ithe iintroducer. 

 Identity i(copy iof ipassport ior iNID icard). 

 Joint iDeclaration iForm i(For ijoint iA/C ionly). 

 Employee's ihistory. 

Proprietorship Account 

 Index iof ithe iaccount. 

 Two iphotographs iof ithe isignatories iproperly iattested iby ithe iintroducer. 

 Valid icopy iof iTrade iLicense. i 

 Rubber istamp. i 

 TIN inumber icertificate. i 

 Identity i(Copy iof ipassport ior iNID icard). i 

 Permission iletter ifrom iDC/ iMagistrate i(in icase iof inewspaper) 
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Limited Company 

 Start iof ithe iaccount. 

 Two iphotographs iof ithe isignatories iproperly iattested iby ithe iAccount iholder. 

 Valid icopy iof iTrade iLicense. i 

 Board/Committee iauthorization iof iopening iA/C iproperly icertified iby ithe 

iChairman/Managing iDirector. i 

 Certificate iof ichamber iof icommerce. i 

 Certificate iof iBeginning i(In icase iof iPublic ilimited icompany). i 

 Certified i(joint istock) itrue icopy iof ithe ijotting iand iArticle iof iOrganization iof ithe 

iCompany iproperly iattested iby iChairman ior iManaging iDirector. 

 List iof idirectors ialong iwith idesignation i& iswatch isignature. 

 Latest icertified icopy iof iForm i- ixii i(to ibe icertified iby iregister iof ijoint istock 

icompanies) i(In icase iof iDirectorship ichange). 

 Rubber iStamp i(Seal iwith idesignation iof ieach iperson) 

 Certificate iof iregistration i(In icase iof iInsurance iCompany i- iAchieved ifrom idivision 

iof iInsurance ifrom ithe iPeople’s iRepublic iof iBangladesh). 

Club/Societies Account 

 Start iof ithe iaccount. i 

 Two iphotographs iof ithe iSignatories iproperly iattested iby ithe iaccount iholder i 

 Committee iauthorization ifor iOpening iA/C iproperly icertified iby iPresident/ 

iSecretary. iList iof iExisting iManaging iCommittee. i 

 Registration i(if iany). i 

 Rubber iStamp. i 

 Permission iletter ifrom iBureau iof iN.G.O. i(In icase iof iN.G.O. iA/C). 

Closing of an Account 

The iclosing iof ian iaccount iwill ihappen, 

 If ithe icustomer iis iwishful ito iclose ithe iaccount. i 

 If ithe iAl- iArafah iIslami iBank ifinds ithat ithe iaccount iis iinactive ifor ia ilong iduration. i 

 If ithe icourt iof iArafah iIslami iBank iissues igarnishee iorder. 

A icustomer iwill iclose ihis/her iaccount iany itime iby ipresenting ian iapplication ito ithe ibranch. 

iThe icustomer ishould ibe iasked ito itrace ithe ifinal icheck ifor ithe iamount istanding ito ithe icredit 

iof ihis/her iaccount icut ithe iamount iof iclosing ian iother irelevant icharge iand icapitulation ithe 

iunutilized icheck ileaves. iThe iaccount ishould ibe idebited ifor ithe iaccount iclosing icharge ietc. 
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iand ithe iauthorized iofficer iof ithe ibank ishould ishutter iunutilized icheck. iIn icase iof ijoint 

iaccount ithe iapplication ifor iclosing ithe iaccount ishould ibe isigned iby ithe ijoint iaccount 

iholder. iThe ifee ifor iclosing iof ian iaccount iis iTk.100. 

5.3 iDifferent iScheme 

5.3.(a). Monthly Installment Deposit 

The isavings iamount iis ito ibe ideposited iwithin ithe i10th iof ievery imonth. iIn icase iof iday ioff 

ithe ideposit iamount iis ito ibe imade ion ithe ifollowing iday. iThe ideposits imay ialso ibe imade iin 

iadvance. iThe idepositor ican ihave ia iseparate iaccount iin ithe ibank ifrom iwhich ia istanding 

iorder ican ibe igiven ito itransfer ithe imonthly ideposit iin ithe ischeme's iaccount. iIn icase ithe 

idepositor ifails ito ido ithe imonthly iinstallment iin ithe itime, ithen i5% idelayed iinstallment 

iamount iwill ibe icharged. iThe icharge iwill ibe iadded iwith ithe ifollowing imonth(s) iinstallment 

iand ithe ilowest icharge iwill ibe iTk. i10. 

 

5.3 (b). Withdrawal 

Usually, iwithdrawal iis inot iinstructed ibefore ia i5 iyear iterm, ibut iif iit iis iwithdrawn ibefore ithe 

iover iterm, ithen iinterest iwill ibe ipaid iat isavings irate. iHowever, ino iinterest iwill ibe ipaid iif ithe 

ideposit iis ipicked ioff iwithin i1 iyear iof iopening ithe iaccount. iIn icase ithe idepositor iwishes ito 

ipick ioff i ibetween ithe i5, i8, i10 ior i12 iyear iperiod ithen ifull iinterest iwill ibe ipaid ifor ia icomplete 

iterm iand isavings irate iwill iapplicable ifor ithe ifractional iperiod. 

5.3(c) Loan Advantage 

After ithree iyears iof isavings iin ithis iplan ithe idepositor i(if ian iadult) iis icompatible ifor ia iloan 

iup ito i80% iof ihis ideposited iamount. iIn ithat icase, iinterest irates ion ithe iloan iwill ibe iapplicable 

ias iper irestrictive irate iat ithat itime. iReasons ifor iunsuitability ifrom ithis iplan: 

 If ithe idepositor ifails ito ipay i3 iinstallments iin ia irow, ithen ihe iwill ibe iunsuited ifrom 

ithis iplan iand iinterest iwill ibe iapplicable ias imentioned iin iwithdrawal ipoint. i 

 If ia idepositor ifails ito ipay i5 iinstallments iin ia irow iafter ifulfillment iof i5 iyear iterm, 

ithen ithe iBank istays ithe iright ito iclose ithe iaccount iand iinterest iwill ibe ipaid ias, 

imentioned iin iwithdrawal ipoint. i 

 In icase iof ideath iof ithe idepositor ithe iplan iwill icease ito ifunction. iThe iamount iwill ibe 

idelegated ito ithe inominee iof ithe ideceased idepositor. 

 In icase iof iabsence iof ithe inominee ithe ibank iwill idelegate ithe isaved iup iamount ito ithe 

isuccessor iof ithe ideceased. 
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Rules 

A iform ihas ito ibe ifilled iat ithe itime iof iopening ithe iaccount. iNo iintroduction iis ineeded ibut 

iattested iphotographs iare imentioned. iThe idepositor ican iselect iany iof ithe iinstallment 

iamounts iwhich icannot ibe iapproximately ichanged. iIn icase iof ifractions ithe iguardians imay 

iopen iand itake icare iof ithe iaccount iin ihis isupport. iA isingle iperson ican iopen iexceeding ione 

iaccount ifor isaving iunder idifferent iinstallment irates. iThe igovernment itax iwill ibe 

ieliminating ifrom ithe iinterest iaccumulated iin ithis iplan. iIf inecessary, iat ithe irequest iof ithe 

idepositor, ithe iplan ican ibe itransferred ito ia idifferent ibranch iof ithe isame iBank. iThe iBank 

istays ithe iright ito ichange ithe irules iand iregulations iof ithe iplan ias iand iwhen ideemed 

inecessary. 

 

OBJECTIVES OF THE SCHEME 

An iaccount iis ito ibe iopened iby ifilling iup ia iform. iThe ibank iwill igive ito ithe icustomer ia 

ideposit ireceipt iafter iopening ithe iaccount. iThis ireceipt iis inon-transferable. iIf ithe ideposit iis 

ipicked ioff ibefore ia i5 i(five) iyears iterm, ithen isavings irate iof iprofit iwill ibe iapplicable iand 

ipaid ito ithe idepositor. iThough, ino iprofit iwill ibe ipaid iif ithe ideposit iis iwithdrawn iwithin i1 

i(one) iyear iof iopening ithe iaccount iand imonthly iincome ipaid ito ithe icustomer iwill ibe 

iadjusted ifrom ithe imain iamount. 

 

A idepositor ican iavail iloan i/ iquard iup ito i80% iof ithe ideposit iamount iunder ithis iplan. iIn ithis 

icase iprofit, iwill ibe icharged iin iopposition ito ithe iloan/ iquard ias iper ibanks irestrictive irate. 

iDuring ithe ioccupancy iof ithe iloan, ithe imonthly iincome iwill ibe iadded ito ithe iloan iaccount 

itill irepayment iof ithe iloan iamount iincluding iof iprofit. iThe igovernment itaxes iwill ibe ipaid ito 

ithe idebit iof imonthly iincome. 

 

5.4 iMudaraba iSaving iDeposit i 

Saving iAccounts iare iplanned iparticularly ifor ithe igroup iwho ihave itrend ito isave. iThey ihave 

ibeen ipaid ia ifixed iinterest ion itheir isavings. iThere iare itwo itypes iof isavings iaccount iAIBL 

ibank. i 

 Individual iSavings iAccount i 

 Joint iSavings iAccount i 
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The idepositor iis iforced ito imaintain ia ibalance iof iat ileast iTk. i2,000 ifor ithe icause iof iearning 

iinterest. iOne ilimitation iconsidering ithe isavings ideposit iaccount iis idepositors ican idraw 

ionly idouble ibond ia iweek iif ithey iwant ito iget iinterest ion ithe ideposited imoney. iIf i ia idepositor 

imake iup imore ithan idouble ibond ia iweek ihe/she iwill inot ireceive iany iinterest ifor ithat imonth. 

iThe iinterest irate ifor ithis iaccount iis i5.5%. 

5.5 iAl-Wadiah iCurrent iAccount iThe ifeatures iof ithe isavings iaccounts iand icurrent 

iaccounts iare imore ior iless isame iwithout ilittle iexclusion. iIn icase iof isavings iaccount, iaround 

i7% iinterest iis igiven ito ithe idepositors ion ithe icontrary iin icase iof icurrent iaccount ino iinterest 

iis igiven. iSome icategories iof ifreedom iare ipayoffs ito ithe icurrent iaccount imaintaining 

idepositors ithat iare imentioned ihere iin iafter. i 

 Depositors ican iwithdraw itheir ideposits iany itime iin ithe ibank iworking idays; ithat iis 

ithere iis ino itime ilimitation. i 

 No ilimitation iin imaintaining ideposits. i 

 

 

Types iof icurrent iaccount ithat iare iprovided iby ithe iAIBL iare ias ifollows: i 

 Current iAccount ifor iIndividual. 

 Joint iCurrent iAccount. i 

 Proprietorship iCurrent iAccount. 

In icase iof iopening ia iownership icurrent iaccount, ia icopy iof ithe ivalid itrade ilicense imust ibe 

ipresented. i 

Partnership icurrent iAccount 

In icase iof iopening ia ipartnership icurrent iaccount, ia icopy iof ithe itrade ilicense iand ipartnership 

iformula imust ibe ipresented. 

Limited iCompany icurrent iAccount 

To iopen ia ilimited icompany icurrent iaccount, ithe irequirements iare ithe ifollowings: i 

 A icertified icopy iof imemorandum iand iarticles iof ifederation. i 

 Certificate iof icorporation. 

 Certificate iof icommencement iof ibusiness i(mandatory iif ipublic ilimited). 

 List iof idirectors. i 

 Board iauthorization. 

 List iof inames iand isample isignature iof ithose ipersons iauthorized ito iopen ithe iaccount 

iproperly icertified iby ithe ichainman i/managing idirectors. 
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5.6 iFixed iDeposit i 

 

Fixed ideposit iis ithe iamount ideposited iby ithe icustomer ifor ia ifixed iperiod iof itime; ithe itime 

ilimit iis igiven iin ifixed ideposit ireceipt. iDepositors ihave ito ipick ioff i ithe iprofit iafter imaturity 

idate, iif ithe idepositors icontemplate ito iwithdraw ithe iprofit iearning ibefore ifinish iof ithe 

imaturity idate ithe ibank iis inot itied ito ipay ithe iprofit. 

 

5.7 iCash iDepartment i 

All icategories iof itransaction iconsidering icash iare itaken iin ito icare iin ithe icash idepartment. 

iCash iis ideposited iin ithe iname iof ithinking iin ithe iBank iand ifulfilled ito ithe iclient iby ithe 

idepartment. i 

The ioperations iof ia icash idepartment iare idescribed ibelow: 

Cash iPayment i 

 

Cash ipayment iis imade ionly iagainst icheque. i2. iThis iis ithe iincomparable 

ioperation iof ithe ibanking isystem iwhich iis iknown ias i“payment ion 

idemand” i3. iIt imakes ipayment ionly iagainst iits iprinted ivalid icheque. i 

 

Cash iReceipt i 

 

1. iIt ireceives ideposits ifrom ithe idepositors iin iform iof icash. i2. iSo iit iis ithe 

imobilization iUnit” iof ithe ibanking isystem. i3. iIt icollects imoney ionly iits 

ireceipts iforms. i i i i i i i i 

 

Table: iFunctions iof icash idepartment 

5.8. iLocal iRemittance 

Local iRemittance iis ianother igreat ipart iof ithe igeneral iBanking. iThe ibank ireceives iand 

itransfers idifferent itypes iof ibills ithrough ithe iremittance iwithin ithe icountry. iThe ibank 

icharges icommission ion ithe ibasis iof ibill iamount. 

5.9. iTypes iof iRemittance 

 In ibanks iand inon-banks icustomer. 

 In ibanks iin ithe isame icountry. 

 In ibanks iin ithe idifferent icenters. 

 In ibanks iand icentral ibank iin ithe isame icountry. 

 In icentral ibank iof idifferent icustomers. 

The imain iinstruments iused iby iAIBL iof iremittance iof ifunds iare: 
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1. PO i(pay iOrder). 

2. DD i(Demand iDraft). 

3. TT i(Telegraphic iTransfer) 

P.O (pav Order) i 

Pay iorders iare ithe isafest iway iof imaking ipayments, ias ithey iare idrawn ion ithe ibank 

iexpresses ithem. iSo ithere iis ino iscope iof iimitation. iA ipay iorder iis iissued ionly iwithin ithe 

imembers iof ithe iBangladesh ibank iclearing ihouse i(Dhaka iMetro). iIt ican ibe iissued iin 

isupport iof ia icustomer iholding ian iaccount, iby idebiting ihis iaccount iand icrediting ibills 

ipayable iliability iA/C. iThe iaccount ipayees isubmit ithe ipay iorder iin itheir ispecific ibanks. 

iThe ibanks ithen isend ithe ipay iorder ito ithe iclearing ihouse iwhere ithese iare ireceived iby ithe 

irespecting iissuing ibanks. iThe iissuing ibanks iverify ithe ipay iorder, iwhich iare ithen isend 

iback ito ithe irespecting ibanks iand ipayment imade iby idebiting ithe ipayable iaccount. i 

AIBL icharges idifferent iamount iof icommission ion ithe ibasis iof iPayment iOrder iamount. 

iThe ibank icharges ifor ipay iorder iare igiven iin ithe ifollowing ichart: 

Total iamount iof iPO Commission i Vat i 

Up-to iTk. i10,000.00 i Tk. i15.00 i Tk3.00 i 

Tk. i1 i0,001. i00-Tk. i1,00,000.00 i Tk.25.00 i Tk. i4.00 i 

Tk. i1,00,001. i00-Tk. i5,00,000.00 i Tk. i50.00 i Tk. i8.00 i 

Tk. i5, i00, i001 i. i00 iand iAbove i Tk. i100.00 i Tk. i15.00 i 

Table: iCharges ifor iPay iOrder 

 

 

DD (Demand Draft) i 

A iDemand iDraft i(DD) iis ian iinstrument icontaining ian iorder iby ithe iissuing ibranch iover 

ianother ibranch iknown ias idrawee ibranch, ito ipay ia iparticular isum iof imoney ito ithe ipayee. 

iCommission ifor iDemand iDraft i(DD) iis i0.1% iof ithe iprincipal iamount iand iVat i.15% iof 

ithe icommission iamount iand itelex icharge iis iTk. i50.00. 
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TT (Telegraphic Transfer) i 

Issuing ibranches irequest ianother ibranch ito ipay idifferentiate imoney ito ithe ispecific 

ipayee ion idemand iby iTelegraphic/ iTelephone. iThe ibasic ithree itypes iof ilocal 

iremittances iare iconsidered ibelow: 

Points Pay iOrder Demand iDraft TT 

Explanation i Pay iorder igives ithe 

ipayee ithe iright ito 

iclaim ipayment 

ifrom ithe iissuing 

ibank. i 

Demand idraft iis ian 

iorder iof iissuing 

ibank ion ianother 

ibranch iof ithe isame 

ibank ito ipay 

ispecified isum iof 

imoney ito ipayee ion 

idemand. i 

Issuing ibranch 

irequests ianother 

ibranch ito ipay 

ispecified imoney ito 

ithe ispecified ipayee 

ion idemand iby 

itelegraph/ 

itelephone. i 

Payment iFrom i Payment ifrom 

iissuing ibranch ionly. 

i 

Payment ifrom 

iordered ibranch. 

Payment ifrom 

iordered ibranch. i 

Generally iUsed ito 

iRemit iFund i 

Within ithe iclearing 

ihouse iarea iof 

iissuing ibranch. i 

Outside iclearing 

iarea iof iissuing 

ibranch. iPayee ican 

ialso ibe ithe 

ipurchase. i 

Anywhere iin ithe 

icountry i 

Payment iProcess iof 

ithe iPaying iBank i 

Payment iis imade 

ithrough iclearing. i 

1. iConfirm ithat ithe 

iDD iis inot iforged 

ione. i2. iConfirm 

iwith isent iadvice. i3. 

iCheck ithe i“Test 

iCode” i4. iMake 

ipayment i 

1. iConfirm iissuing 

ibranch. i2. iConfirm 

ipayee iA/C i3. 

iConfirm iamount i4. 

iMake ipayment i5. 

iReceive iadvice i 

Charge i Only icommission i Commission 

i+Telex icharge i 

Commission 

i+Telephone. i 

Table: iBasic iThree iTypes iof iLocal iRemittance 
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5.10 iClearing iDepartment i 

The iamount iof iCheques, iPay iOrder i(P iO), iand iDemand iDraft i(DD) iCollection ifrom iother 

ibanks ion ibehalf iof iits icustomer iis ia ibasic ifunction iof ia iClearing iDepartment. i 

 

Clearing: 

Clearing iis ia isystem iby iwhich ia ibank ican icollect icustomers ifund ifrom ione ibank ito ianother 

ithrough iclearing ihouse. i 

Clearing House: 

Clearing iHouse iis ia iplace iwhere ithe irepresentatives iof idifferent ibanks iget itogether ito 

ireceive iand ideliver iCheques iwith ianother ibanks. iNormally, iBangladesh iBank iperforms ithe 

iClearing iHouse iin iDhaka, iChittagong, iRajshahi, iKhulna i& iBogra. iWhere ithere iis ino 

ibranch iof iBangladesh iBank, iSonali ibank iarranges ithis ifunction. 

5.11 Types of Clearing 

Outward iClearing: iWhen ithe ibranches iof ia ibank ireceive icheques ifrom iits icustomers 

idrawn ion ithe iother ibanks iwithin ithe ilocal iclearing izone ifor icollection ithrough iclearing 

ihouse, iit iis iOutward iClearing. 

Inward iClearing: iWhen ithe ibanks ireceive icheque idrawn ion ithem ifrom iother ibanks iin ithe 

iclearing ihouse, iit iis iInward iClearing. 

Types iof iclearing ihouse: iThere iare itwo itypes iof iclearing ihouse. iThose iare: 

1. Normal iClearing iHouse. 

2. Same iDay iClearing iHouse. 

1. Normal Clearing House: 

Normal imeans ithe icheque ivalue iis iless ithan i5lac.In icase iof iinward ithe itime iis i10 iam ito i3.30 

ipm iand ifor ioutward ithe itime iis i10 iam ito i12.30 ipm. 

 

2. iSame Day Clearing House: 

Same iday iclearing iis ifor ithe ihigh ivalue icheques iwhich iamount iis i5lac iand imore. iThe itime 

iof isame iday iclearing ifor iinward iis i10 iam ito i1 ipm iand ifor ioutward ithe itime iis i10 iam ito 

i11.30 iam. 
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 Who iwill ideposit icheque ifor iClearing: iOnly ithe iregular icustomers ii.e. iwho ihave 

iSavings, iCurrent, iSTD i& iLoan iAccount iin ithe ibank ican ideposit icheque ifor 

icollection iof ifund iby iclearing ihouse. 

 Warning iall ithe itime iof icheque ireceiving ifor iClearing, iCollection iof iLBC, iOBC i& 

iTransfer. 

 Name iof ithe iaccount iholder isame iin ithe icheque i& ideposit islip. 

 Amount iin iThe icheque imust ibe isame iin iwords i& iin ifigure. 

 Date iof ithe icheque imay ibe ion ior ibefore i(but inot imore ithan isix imonths iback) 

iclearing ihouse idate. 

 Bank i& iBranch iname iof ithe icheque, inumber i& idate ion ithe islip. 

 Cheque imust ibe isigned. 

 Signature ifor iconfirmation iof idate, iamount iin iwords i/ iin ifigure iCutting. 

 Deduction iof icheque. 

 Cheque ishould ibe icrossed i(not ifor ibearer icheque). 

 Account inumber iis iin ithe ideposit isleep imust ibe iclear. 

 Depositor's isignature iin ithe ideposit isleep. 

Return ihouse: iReturn iHouse imeans i2nd ihouse iwhere ithe idelegates iof ithe iBank imeet iafter i3 

ip.m. ito ireceive iand ideliver iaffronted ihouse iwhich iplaced iin ithe il" iClearing iHouse. 

5.12 iOnline iTransaction i 

Clients iof iany ibranch iof iAIBL ican idraw imoney ifrom iany ibranch iof iAIBL. iThis iis ia 

igreatest iservice ifor ithe icustomers iof iAIBL ithan iothers. iThe ionline icharge iis iTk.50 ifrom 

iTk.50001 ito i200,000 iand iless ithan ithat iis ifree. iCustomers ihave ito ipay iVAT i@15% ion 

ionline icommission/charge. iFrom i200,000 ito iabove ithe ifee iis i100. iIn icase iof ideposit, iless 

ithan iTk. i100,000 iis ifree. iAbove iTk.100,001 icharge iapplicable. 

5.13 iFollowed iMarketing iStrategies iby iAIBL 

 The imain itechnique iof ithe ibank iis iusing iIslami iBanking iSystem ito iattract iits imarket. 

 Providing iskilled icustomer iservice. 

 Maintaining icorporate iand ibusiness iethics. 

 Being itrusted ireservoir iof icustomers iand itheir ifinancial iadvices. 

 Making iits iproducts isuperior iand irewarding ito ithe icustomers. 

 Display iteam ispirit iand iprofessionalism. 

 Sound icapital ibase. 

 Enhancement iof ishareholders iwealth. 

 Fulfilling iits isocial icommitments iby iexpanding iits icharitable iand ihumanitarian 

iactivities. 

 Providing ihigh iquality ifinancial iservices iin iexport iand iimport itrade. 

 Building itight ipersonal irelationships iwith icustomers iand iclients. 

 Taking iless ipromotional iactivities iand istrengthen ion irelationship imarketing. 
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5.14 iFindings iof ithe istudy: 

Findings ifrom ithe iabove idiscussions iare igiven ibelow: 

 When ia ijoint istock icompany icomes ito iopen ian iaccount iif ithe icompany ioccurs ito ibe 

ian iexisting ione, ithe ibanker ishould ineed icopies iof ithe ibalance isheet iand iprofit i& iloss 

iaccount, iwhich iwill igleam ithe ifinancial igrowth iof ithe icompany iand iits isoundness. 

iBut iin ipractice icompanies iand ithe ibankers ias iwell idon't ieven ichagrin. 

 

 Officer iof ithe ibank iare imaterial. iEven iwhen imany iof ithem isimply iknow ithe 

iworking iprocedure iof iwhat ithey iare idoing ibut idon't iknow ithe ivision ibehind idoing 

ithose. iIt irequires iplacing iof iboth ithe ifields imarketing iand ibanking. iBut ithe ibank ihas 

ihardly iany iperson iwith ithis ikind iof iefficiency. 

 

 Like imost iof ithe iprivate ibanks, iAIBL ialso iload ia itarget ideposit ifor icollection iover 

iits iemployees. iEvery iemployee ihas ito igo iout ifor ithe ipurpose iof ideposit icollection, 

iwhich ithey icall i"development ipurpose". iIt iis ia iuseful imethod ino iquestion iabout iit, 

isince imany ibanks iof iour icountry icount ion ithis imethod. iBut isometime iaffect 

inegatively iand icause ijob idissatisfaction. iOfficers iof ithe idesk, iwhere iworkload iis 

ivery ihigh, ihardly iget ithe ichance ito igo iout ifor idevelopment ipurpose iand ialways ifeel 

ithat itheir iduties ifor ithe iorganization iwould inot ibe ievaluated iunless ithey ican ishow ia 

igood iamount iof ideposit icollection iin iopposition ito itheir iname. 

 

 AIBL iprovide itraining ibut ithe ifacility iisn’t isufficient iparticularly ifor ithe ilower ilevel 

iofficers. 

 

 The icash icounters iare ipiled iwhich ihamper iday ito iday iteller iactivities iand iaction 

ibecome idelayed. 

 

5.15 iSWOT iANALYSIS 
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Not iwondering, iin ithe icompetitive isphere iof imarketing iera iSWOT ianalysis iis ia imust ibase 

ion iProduct, iPrice, iPlace iand iPromotion iof ia ifinancial iinstitute ilike iprivate ibank. iFrom ithe 

iSWOT ianalysis iwe ishow iin ifigure ito icontinuous iscenario iof ithe ibank iis igiven iabove: 

 

In iSWOT ianalysis itwo ifactors iact ias iprime imovers. 

 Internal imeasurers iwhich iare irestrictive iinside ithe iconcern iwhich iinclude istrengths 

iand iweakness. 

 On ithe iother ihand ianother ifactor iis iexternal ifactors iwhich iact ias iopportunity iand 

iimpendence. 

 

5.16 iSTRENGTHS 

 Wide iImage. i 

 Enthusiastic iemployee. 

 High ideposit. i 

 Higher iprofit irate ito iclient. 

 Excellent iManagement. 

 High icommitment iof icustomer. 

 AIBL ibanks ihas istrong inon-interest iearning ibase. i 

 Wide iBranch inetwork iamong ithe i3
rd

 igeneration ibanks. 

 Qualified i& iexperienced ihuman iresource. i 

 Satisfactory iEnvironment. 

 Wide iproduct iline. 

 Low iinfection iin iloan iexposure. 

5.17 iWEAKNESS 

 It ihas ihigh icost ifund. 

 It ihas ihighly iexposed ito ivolatile igarment ibusiness. 

 It ihas ihighly iexposed idependency ion iterm iof ideposit. i 

 Inadequate iIT iinfrastructure. 

 Inadequate idelegation iof ipower. 

 The ibank ihas ilimited iATM iservice. i 

 Officers ihave ilimited iexperience iand inot ienough itrained. 

 Marketing ipolicy iis inot iwell isetup. 
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5.18 iOPPORTUNITIES 

 Increasing idemand iof iclient ifinance. 

 Investment ipotential iof iBangladesh. 

 Good iprospect iof imore iexport iimport ibusiness iat iUttara iturning ito icommercial iarea. 

i 
 Relationship imanagement. 

 Complacency iamong irival ifirms. 

 It ihas icredit icard ibusiness. 

 It ihas iscope iof imarket ipenetration ithrough idiversified iproducts iand iwide ibanking 

inetwork. 

 It ihas iregulatory ienvironment ifavoring iprivate isector idevelopment. 

 Develop irelations iand icorrespondence iwith iforeign ibanks. i 

 More iconcentrated iBanking ibased ion iIslamic iBanking. 

 

5.19 iTHREATS 

 Lacking iof icustomers iawareness iregarding iIslamic ibanking. 

 Some iother ibanks ialso ifollow ithe iIslamic ibanking ipolicy. 

 Similar itypes iof iretail ibanking iproducts. i 

 Certain iBangladesh iBank’s irules iand iregulations. 

 It ihas iincreased icompetition ifor ithe imarket ifor ipublic ideposit. i 

 Market ishare ifor ilowering iinterest irate. i 

 Deteriorated iexport, iimport iand iguarantee ibusiness idue ito iindecent icompetition ias 

iwell ias ieconomic islump. 

 Bangladesh iBank ihas ino iwell-established iIslami iBanking irules i 

 Entrance iof inew iprivate icommercial ibanks. i 

 Young, ienergetic, idynamic, italent iand ismart iwork iforce iof icompetitors. i 

 Govt. iimposes ihigh irate iof itaxes iand ivat. 
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Chapter-Six 

Recommendations iand iConclusions 

6.1 iRECOMMENDATIONS 

In iorder ito iget icompetitive iadvantage iand ito ideliver iquality iservice, itop imanagement 

ishould itry ito imodify ithe iservice. 

 

 Consequent ito iopen ia inew iaccount iin iAIBL imust irequire imany ivaluable idocuments 

ifrom inew iaccount iholder. iIt iwould ibe ivery ihelpful iboth iBank iand ithe iaccount 

iholder. i 

 

 It iseems ito ime ithat ievery iday icustomer’s ico-operation iis irising. iIndividual 

iemployee ihas ito ihandle imany itypes iof ijob. iBut ithat iis ilues ia iback ifor ian iemployee. 

iAs ia iresult iit imight ibe ifall iout iany ibig imistake iby ithe iemployee iand iservice iis ialso 

itimed ispending iand icustomer ihas ito isuffer ifor ithis isituation. iMay ibe iit iwould ibe ithe 

icause ifor iemployee’s ide-motivation ias iwell ias ithe icustomer’s ilack iof isatisfaction. i 

 

 They ishould ialso ifocus ion ithe imarketing iaspects ito ilet icustomers iknow iabout itheir 

iproducts iand iofferings iand imore ipromotion ishould ibe igiven ito iattract inew 

icustomer. i 

 

 AIBL iBank ishould ioffer isome iadditional ifacilities ito ithe icustomer’s isuch ias icredit 

ivisa icard. i 

 

 AIBL imust idevelop ie-banking isystem ito iendurable ithe iservice. iTechnology 

iadvantage iof ia ibank iensures iits icompetitive iedge iin ithe imarket iplace ican ionly ibe 

iachieved iby iskilled imanpower. iIt iis imarket ishare ito icut idown iits ioperating icost iand 

ito igenerate inew irevenue. iE-banking isystem ialso iallows irising iaccess ito ithe 

ifinancial isystem iby iits icustomer’s. i 
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 As isoon ias ipossible ithe ibank ishould imore ibranches iin iDhaka icity ias iwell ias ithe 

ivarious icities iof ithe icountry. i 

 

 Now ia iday’s iworld iis igoing ivery ifast. iNow imost iof ithe ibanks iopen ionline icustomer 

iservice isystem. iSo iin iorder ito icompete iin ithe iworld imarket ithey ishould iadopt ionline 

ibanking isystem. 

 

 

 One iof ithe ibusiness istrategies iis ipromotion. iSuccessful ibusiness idepends ihow ithey 

ican ipromote itheir iproducts ior iservice ito ithe icustomer. iAIBL ishould iconcentrate ion 

itheir iupliftment iactivities. iIn ithis iconnection ito idevelop ithe ibiz istatus ibank ishould 

ibring iin imore iadvance iprogram. i 

 

 In igeneral ibanking idepartment iit iis iessential ito iimplement ineoteric ibanking iprocess 

ialternative iof itraditional isystem. iAnd ibe imore icomputerized. i 

 

 In iaddition iwith ithe ipresent iservice ithey ishould iinclude imore iservices. iIt iis ibadly 

ineeded ito iprovide imore iservice ito ithe icustomer iin iorder ito icomplete iin ithe imarket. i 

 

 Database inetworking iis ithe imost imodern itechnology ito itransfer idata ifrom ibranch ito 

ibranch ihead iopposes iand ivice iversa. iSo ithey imust iuse ithis itechnology iin iIT 

idepartment iof ithe ibank. i 

 

 As ithe iclients iare inot iin ifavor iof iintroducing isystem, iif ipossible ithe irule iof 

iintroducing ito iopen ian iaccount ishould ibe ichanged. iBecause imany ipeople iface iin 

iproblem ito iarrange ian iintroducer iin ithe itime iof iopening iaccount. i 

 

 The ibank ican ioffer ito iits icustomer ibetter iservice iif iall iof iits idepartment iare 

icomputerized iand iincorporated iunder ilocal iarea inetwork. i 

 

 At ithe ientry ipassion ithe ibank ishould ienroll imore iexpertise ipeople ito iaugment 

iquality iservice. i 

 

 They ineed ito iprovide imore itraining ifacilities, imore icomputerized isystem iand istrong 

inetwork iconnection. i 

 

 They ineed isystematic iprocess iin icash icounter ito igive icustomer iwell iand ifast 

ifacilities. i 

 

 



©Daffodil International University  35 
 

Some iother iImportant iFactor ithat ishould ibe ifocused ion ithe iDevelopment iProcess: 

 Time iconsumed iat iservice ilevel ishould ibe iminimized iat ioptimum ilevel. i 

 Evaluate icustomer’s ineeds ifrom itheir iperspective iand iexplain ilogically ithe 

ishortcomings. i 

 Customer’s iexpectation iand iemployee’s iperception 

 

 

6.2 iCONCLUSIONS 

Though ithe iconcept iof iIslamic iBanking iis ino ilonger inew ithing iin ithe iworld. iObserving iits 

ioperational isuccess imore ithan i300 iIslamic ibanking iand ifinancial iinstitutions iin iabout i50 

icountries ihave ibeen iestablished iglobally. iAt ipresent ithere iare isix iIslamic iBanks ioperating 

iin iour icountry iand ithey iare imaking inotable icontribution ithrough iperforming itheir iactivities 

iwith ibetter iefforts. iHowever, iAIBL iis inot ifree ifrom irestriction. i 

So, ithere imay ibe ia ispread ito imake isome iadjurations. 

 

 There iis ino iformal iframework ito igovern ithe iAIBL ion iIslamic imorality. iThe 

itraditional iregulatory iframeworks iare inor isuitable ior isufficient ito iensure ithe 

ienhancement iand igain iof ithe iAIBL. iSo, iup ito idate iIslamic ibanking ilaws isare ivery 

iimportant. i 

 Some ifinancing icharter isupported iby iIslamic iShariah ishould ibe iestablished iso ithat 

iinvestors imay isatisfy iput itheir ifunds iinto ithat ifinancial icharter iother ithan ithe iusury 

ibased idebentures ietc. i 

 Islamic ifinancial ifederation ishould ibe iset iup icountry-wide. iIf iit iis imade ipossible, iit 

iwill iboost iof iIslamic ibanks iin iBangladesh iby ipossible iexchange iof iCo-operation iin 

imany iways. i 

 If iAIBL itake iup iprofessionalism iwithin ithe iappearance iof iShariah, ithey iwill ibe iable 

ito iearn igracious i"halal" iprofit iand ipay ihigher ireturn ito ithe iaccount iholders iand 

ishareholders. iUltimately, ipublic iwill iget imore iconfidence ion ithis itype iof ibanking. i 

 Islamic ieconomic isystem iis inecessary ifor ithe igrowth iof iIslamic ibanking 

iinstitutions. 

At ilast iwe isay istep iby istep iand isuccessful iglobalization iof iIslamic ibanking ipair iwith irising 

iawareness iof ithe ipeople iabout iits ifinancial iand isocial ibenefits imakes iit iclear ithat ithe inext 

icentury iis igoing ito ibe ithe icentury iof iAIBL ibanking. 
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