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Executive Summary

People and the government itself are very much dependent on the services provided by the
various banks in the financial market. Export Import Bank Limited started its journey as a
private commercial bank on August 3, 1999.

General banking is the preliminary fact of all the investment processes. It contains new
accounts, concern funds, issue bank drafts and pay orders, etc. afford customer through rapid
and genuine service. The bank gives the depositors the rate of profit they earn from their
operation. This report includes the various kind investment categories under Islamic rules as
well. Bank invests the deposit amount for the customer who provides active efforts, energy
and time to acquire profit.

The report lists the highlights on the EXIM Bank Gazipur Chowrasta Branch. After that, it
comes up with the topic general banking operation also my duties and responsibilities with
that. Different services offered by EXIM Bank are shown in brief. “EXIM Bank Limited,
Gazipur Chowrasta Branch” is shown, with SWOT analysis showing its strengths, weakness,
opportunity, and threats. And to conclude recommendation also delivered from my view

point.
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Chapter-1
Introduction
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1.1 Introduction

In general sense we mean “Bank” as a financial institution that deals with money. There are
different types of banks like Central bank, Commercial bank, saving bank, Investment bank,
Merchant bank, Co operative bank etc. But when we use the term bank it generally means
‘commercial bank’ that collects the deposit from surplus unit of the society and then lends the
deposits to the deficit units of the society.

The existence of banking sector is not a new matter, as its existence was long years ago. But the
new thing is that how it operates and presenting its activities for the purpose of serving customer
requirements to increase their well being in the sense of wealth. Banks also provide many
services for clients to make easy their life in a busy environment. In this competitive
environment in today’s world, the entire bank increases their facilities in favour of their
customers to retain them and capture more share of the market to be leader. Interest is one of the
main factors in attracting customers and also one of the significant factors in increasing extra
income from providing loans besides other service income. So, it can be said that conventional
banking systems are interest-based system.

Bangladesh is one of the largest Muslim countries of the world. The people of this country are
deeply committed to Islamic way of Life as it is mentioned in the Quran and Sunnah. But it is not
possible for the people to establish and design their economic lives in accordance with Shariah.
The very objective of Shariah is to promote the welfare of the people that lies in safeguarding
their faith, their life, their posterity and their wealth. In this regard to establish a banking world
that run according to Shariah, the concept of Islamic Banking Arise. Its establishment in
Bangladesh on 13" March 1983, named Islamic Bank Bangladesh Limited. IBBL was followed
by several others including Export Import (EXIM) Bank of Bangladesh Ltd in 1999.

1.2 Origin of the Study

The internship program is a mandatory requirement for the students who wish to be a M.B.A
graduate. In the internship program, | was attached to host organization name EXIM Bank Limited. This
report prepared on my practical experience on the day to day banking activities theoretical experience and

under close supervisionof my internal support as well as my official supervisor.
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1.3 Rational of the Study

Due to the increased competition of the increased number of commercial banks and the growing
economy, the expectations of the customers have also increased than ever before. Realizing the
present condition, banks, especially the commercial banks are trying to attract more and more
people to use bank as their trusted saving way. So banks are coming more reachable to their
customers. Presently the most serious difficulty facing the financial sector is the low level of
interest rate and high level of inflation rate, due to political anarchy and syndicating of products.
So it is the duty of the top management of the commercial banks to deal with the situation.

1.4 Objectives of the Study
The main objective of the report was to provide an overview of the “General Banking Activities
of EXIM Bank Limited — at Gazipur Chowrasta Branch with fulfilling the requirement of MBA
program. However, the objective behind this study is something broader. Objectives of the report
are summarized in the following manner- graduate

e To present an overview of EXIM Bank Limited.

e To identify the general banking activities of EXIM Bank Limited.

e To analyze the general banking activities of EXIM Bank Limited.

e To identify problems related to general banking activities of EXIM Bank Limited.

e To make some recommendations to solve the problems of EXIM Bank Limited.

1.5 Scope of the Study

This report has been prepared through extensive discussion with bank employees and with the
clients. Prospectus provided by the bank also helps to prepare the report. At the time of preparing
the report, | had a great opportunity to have an in depth knowledge of all the banking activities
practiced by the EXIM Bank Limited.

1.6 Methodology of the Study
From my educational background | have learned different methodology in research process. So in this study |
had the opportunity to implicate May educational knowledge in practical field. | have collected

data from manysources:
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Sources of data

T

Primarv sources Secondarv sources

Primary Sources:

1. Personal interview- face to face conversation and in depth interview with the respective officers of the
branch.

2. Personal observation- observing the procedures of banking activities followed by each
department.

3. Practical work exposure ondifferent areas of the branch.

4. Informal conversationwiththe client or customers.

Secondary sources:

Annual report of EXIMBark Ltd.
Periodical published by Bangladesh bank.
Internet is also used as theoretical sources of information.

Website and newsletters are also used as major sources.

o w0 DN PE

Relevant documents related to the studyas provided by the officers.

1.7 Limitations of the Study

The officers are very co-operative but they are too busy to give me time to get knowledge about
practical activities. Moreover they have to deal in a very competitive environment based on
money related activities. | have to prepare this report alone. Every task has some limitations. |

faced some usual constraints during the course of my internship. These are as follows:

Short of time:
| had to complete this report writing within a shorter period of time. So the time constraint of the
study hindering the course of vast area and time for preparing a report within the mentioned

period is really difficult.
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Busy working environment:
The officials had some times been unable to provide information because of their huge routine

work.

Lack of sufficient well informed officials:
Many officials of the branch are not well informed about different systems of EXIM bank. They

know but less. | had to face much difficulty to collect this information.

Insufficient data:
Some desired information could not be collected due to confidentially of business.
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Chapter-2
Company Profile
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2.1 Background of EXIM Bank Limited
Export Import Bank of Bangladesh Limited was incorporated in Bangladesh on June 2 1999 as a

banking company under the companies Act 1994. The Bank converted its banking operation into
Islamic Shariah from traditional banking operation on 1st July 2004 after obtaining approval
from Bangladesh bank. EXIM bank went for public for issuing shares in the year 2004. Though
this bank started its business in 1999 but its growth rate was 40.68 % in 2004 and till 2007 it has
grown over 200 % from 2004. The bank has increased its branches to 84 at present and a huge
number of customers are getting services from them each day. That indicated that Shariah
banking has an effect on the growth of the bank. Within an operative period as short as six years,
the bank has arrived at a strong financial and business position by expanding its market share
compared to its contemporaries and to some extent to the 2nd even 1st generation banks of

private sector.

In addition, the Bank has also made a significant contribution to the national economy under the
prudent leadership and untiring support of the member of the Board of Directors, who are

leading business personalities and reputed industrialists of the country.

EXIM Bank Ltd had established 4 foreign subsidiaries — EXIM Exchange (UK) Ltd, EXIM
Exchange (Canada), EXIM (USA) Inc and EXIM Exchange (Australia) Ptv. Ltd to provide
various financial services (including improvement of facilities to remit funds) to Bangladeshi

residing in the UK, Canada, USA and Australia respectively.

EXIM Islami Investment Ltd was also established to provide merchant banking functions and
investment in shares, securities and/or other financial instruments. The bank is providing services
through 126 branches.

2.2 Mission of EXIM Bank Limited
The bank has chalked out the following corporate objectives in order to ensure smooth

achievement of its goals:
= To be the most caring and customer friendly and service oriented bank
= To create a technology based most efficient banking environment for its customers
= To ensure ethics and transparency at all levels
= To ensure sustainable growth and establish full value to the honorable stakeholders and

= Above all, to add effective contribution to the national economy
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Eventually the bank also emphasis on

= Provide high quality financial services in export and import trade

= Providing efficient customer service

= Maintaining corporate and business ethics

= Being trusted repository of customers’ money and their financial adviser.
= Making its products superior and rewarding to the customers

= Display team spirit and professionalism

= Sound Capital Base

=  Enhancement of shareholders’ wealth

2.3Vision of the Bank

The gist of our vision is ‘Together Towards Tomorrow’. Export Import Bank of Bangladesh
Limited believes in togetherness with its customers, in its march on the road to growth and
progress with service. To achieve the desired goal, there will be pursuit of excellence at all stages
with climate of continuous improvement, because, in EXIM Bank, we believe, the line of
excellence is never ending. Bank’s strategic plans and networking will strengthen its
competitive edge over others in rapidly changing competitive environment. Its personalized
quality services to the customers with trend of constant improvement will be the cornerstone to

achieve our operational success.

2.4SWOT Analysis of EXIM Bank Limited
A SOWT analysis has been conducted for EXIM Bank Ltd. This investigation summarizes the
keys issues from the business environment and the strategic capability of EXIM Bank Ltd that

are most likely to impact on strategy development.

Strengths
e Earned good reputation among customers and regulators within a very short period
e Has grown quite rapidly in all spheres of banking services.
e Gives relatively higher return on deposits in saving schemes than other banks.

e Lending rate is relatively competitive.
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e Makes it lending decision with utmost prudence and has a very low level of bad an
doubtful loans.

e Service charges are comparatively reasonable.

Weaknesses
e Limited advertising and publicity of bank’s products and activities.
e Does not provide proper customer care compared to competitor.

e Lacks experienced competent as well as proficient manpower in some departments.

Opportunities
e Growth of global economy and Bangladesh’s foreign trade in the coming years can
provide huge growth opportunities.
e Small & Medium Enterprise (SME) and retail banking can provide good opportunity for
growth.
e Online banking facilities can make the operation of the bank more efficient.

e Expansion of banking services into other different services.

Threats
e The macroeconomic situation of the country can deteriorate.

e Government has been controlling industrial credit.
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2.5Hierarchy Structure of EXIM Bank Limited

Senior Assistant Vice President (Manager)

Senior Principal Officer

Principle Officer

Executive Officer

Senior Officer

Management Trainee Officer

Officer

Junior Officer

Assistant officer

Supporting Stuff
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Chapter-3
General Banking Activities

of EXIM Bank Limited
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3.1 General Banking

Some common types of works every bank should do to operate the banking business. Although
the mode of performing these works differs from bank to bank but all the banks have to do the
task. In the banking perspective these types of works are known as general banking. General
Banking is the heart of Banking. Here money collection procedure occurs. Other services, like
cherub encashment, account transfer; account closing, bills and remittance are provided here. So
general banking section is the life blood in banking service. The activities perform through some
procedures .such as -Dispatch (inward-outward), Deposit, A/C opening and closing, transfer,
Cheque book issue, local remittance (payment order ,DD,TT) collections- transfer delivery, IBC,

OBC, Cash, Vault ,packing and handling and evening Banking.

3.2 Various Types Deposit Account
EXIM Bank offers following types of deposit account:
1. Savings Account
= Mudaraba Saving Deposit
2. Current Deposits
= AL-Wadia Current Deposit
3. Term Deposits
= Mudaraba Term Deposits
= Mudaraba Education Deposit
4. Deposits Schemes
= Mudaraba Monthly Savings Deposit Scheme
= Mudaraba Su-Grehini Monthly Savings Scheme
= Mudaraba Femina Monthly Savings Scheme
= Mudaraba Senior Monthly Savings Scheme
= Mudaraba Monthly Income Deposit Scheme
= Mudaraba Su-Grehini Monthly Benefit Scheme
= Mudaraba Femina Monthly Benefit Scheme
= Mudaraba Senior Monthly Benefit Scheme
= Mudaraba Multiplus Saving Scheme

= Mudaraba Super Saving Scheme
Page | 12
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http://www.eximbankbd.com/deposit/Monthly_Saving_Scheme
http://www.eximbankbd.com/deposit/su_grehini_savings_scheme
http://www.eximbankbd.com/deposit/femina_savings_scheme
http://www.eximbankbd.com/deposit/senior_savings_scheme
http://www.eximbankbd.com/deposit/Monthly_Saving_Scheme
http://www.eximbankbd.com/deposit/su_grehini_benefit_scheme
http://www.eximbankbd.com/deposit/femina_benefit_scheme
http://www.eximbankbd.com/deposit/senior_benefit_scheme
http://www.eximbankbd.com/deposit/Multiplus_Saving_Scheme
http://www.eximbankbd.com/deposit/Super_Saving_Scheme

= Mudaraba Hajj Deposit Scheme

= Mudaraba Denmohor / Marriage Deposit Scheme
= Mudaraba EXIM Student Saver

= Mudaraba Millionaire Deposit Scheme

= Mudaraba Kotipoti Saving Scheme

3.2.1 Mudaraba Savings Account

To encourage savings habit amongst the general public, bank allows depositors to open savings
account. As the name indicates, these accounts are opened for the purpose of savings. There are
two types of Saving Account. One is “Single Saving Account” and another is “Joint Saving
Account”. Minimum amount of Tk. 1000/= is required for opening this type of account and it s
charges yearly is Tk.250/=. A depositor shall be allowed to withdraw per week up to 25% of the
balance of his account. Weight age of this account is .75.

3.2.2 Distribution of profit to Mudaraba Deposit
The principles of calculation and distribution of profit to Mudaraba depositors are as under:
Mudaraba depositors share income derived from investment of fund. Mudaraba depositors do not
share any income derived from miscellaneous banking services where the use of fund is not
involved, such as commission, service charges, exchange, and other fees realized by the bank.
Mudaraba deposits get priority in the matters of investment over bank’s equity and other cost
free fund. The gross income derived from investments during the accounting year is, at first,
allocated to Mudaraba deposits and equity & cost-free fund according to their proportion in the
total investment. The share of gross investment income of Mudaraba deposits as worked out in
terms of principle shown against serial no 4 is distributed as under:

» 20% is retained by the bank as management fee for managing the investment.

» 15% is transferred to a reserve fund for setting investment loss or with a view to

maintaining a general level of return on Mudaraba deposits
» The remaining 65% is distributed to Mudaraba depositors applying weightages. The

growth rate of Mudaraba savings deposits are increasing day by day.
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3.2.3 Al Wadia Current Account

Current account is an account where numerous transactions can be made by the account holder
within the funds available in its credits. No profit is paid on those deposits and its yearly charges
is Tk.1000/=. Current account is mainly suitable for businessman though nobody is debarred
from opening such an account for any purpose. Requirements to open an account are almost
same to that of savings account except the initial deposit and the introducer must be the

saving or current account holder.

3.2.4 Mudaraba Term Deposit Receipt
Any adult person (individually or jointly) having sound mind or any institution/organization can

open MTDR account with any branch of the bank by depositing at least Tk10,000/- and above
but multiple of Tk. 100/-(one hundred). One or more account can be opened in the same name at
the same branch of the bank.

Normally, deposited amount of MTDR is not encashable before maturity. If any depositor
intends to encash his/her MTDR Receipt before maturity due to certain unavoidable

circumstances, the following terms & condition will come into force:
A. No of profit shall be allowed for premature encashment within 01 moth.

B. If the account is encashable after completion of any tenure but before maturity, depositor
will be entailed to receive full benefit for the immediate completed tenure at the
provisional rate of profit prescribed there-against. For remaining period, depositor(s) will

receive benefit at the provisional rate of profit prescribed for Mudaraba Savings Account.

C. The provisional rate of profit of Mudaraba Savings Account will treat the provisional rate
of profit, which was prevailed at the time of opening the MTDR Account. In case of
death of account holder(s), the nominee(s) may continue the account till maturity.
Investment against lien of such receipt may be allowed up to 90% of amount subject to

application of normal terms & conditions of investment of the bank.
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3.2.5 Mudaraba Super Saving Schemes (MSSS)

Objectives of the Scheme:

Savings help to build up capital and capital is the principal source of business investment in a
country. That is why savings is treated as the very foundation of development. To create more

awareness and motivate people to save, EXIM Bank offers super savings scheme.

Terms and Conditions of the Scheme:
e Any individual, company, educational institution, government organization, NGO, trust,
society etc. may invest their savings under this scheme.
e The deposit can be made in multiples of Tk. 5,000/-and its multiple amount
e Any customer can open more than one account in a branch in his/her name or in joint
names. A Deposit Receipt will be issued at the time of opening the account.

e The Deposit will approximately be double in 6 (six) years.

Highlights of the Scheme:

Savings will be treated as projected and it will be adjusted after the declaration of profit at the
end of the year. The weightage of deposit will be 1.17. Investment against lien of such receipt
may be allowed up to 90% of amount subject to application of normal terms & conditions of
investment of the bank.

Premature encashment of the scheme:
e In case of premature encashment before 1 year no profit shall be paid.
e In case of premature encashment after 1 year but before 3 years profit shall be paid at
Savings Rate plus 0.75%.
e In case of premature encashment after 3 years but before maturity profit shall be paid at

Savings Rate plus 1.00%.
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In case of any unexpected situation:
e In case of death of depositor before the term, the amount will be given to the nominee
according to the rules of premature encashment.
e Inthe absence of nominee, the heirs/ successors will be paid as per succession certificate.
e In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term
Deposit will be applicable. The nominee may, at his option continue the scheme for the

full term.

Quard facility under the scheme:
A depositor can avail quard up to 90% of the deposit under this scheme.

Additional terms and conditions:
Bank reserves the right to change the weight age of deposit & percentage of distribution of
Investment Income. At the time of payment, Income Tax shall be deducted upon profit.

3.2.6 Mudaraba Monthly Savings Schemes

Objective of the scheme
Monthly savings schemes secure your future with ease. A small savings of today will provide

you comfort tomorrow.

Savings Period and Monthly Installment Rate:

The savings period is for 5, 8, 10 or 12 years.

Monthly installment is Tk. 500/-, 1000/-, 2000/-, 5000/-, 10,000/-, 20,000/- 25,000/- or 50,000/-.

Deposit will bear the following weightage:

Tenure/Period Weightage
05 (Five) Years 1.16
08 (Eight) Years 1.17
10 (Ten) Years 1.18

12 (Twelve)Years 1.19
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Monthly Installment Deposit

e The savings amount is to be deposited within the 10th of every month. In case of holidays
the deposit amount is to be made on the following day.

e The deposits may also be made in advance.

e The depositor can have a separate account in the bank from which a standing instruction
can be given to transfer the monthly deposit to the scheme account.

e If the depositor fails to make the monthly installment in time, then 5% on overdue
installment amount will be charged. The charged amount to be added with the following
month(s) installment and the lowest charge will be Tk. 10/- (Taka Ten).

Withdrawal

Generally, withdrawal is not advised before a 5 (five)-year term, but if it is withdrawn before the
above term, profit will be paid at savings rate. However, no profit will be paid if the deposit is
withdrawn within 1 (one) year of opening the account.

In case the depositor wishes to withdraw between the 5, 8, 10 or 12 years period then full profit

will be paid for a completed term and savings rate will be applicable for the fractional period.

Quard Advantage
After 3 (three) years of savings in this scheme the depositor (if adult) is eligible for a quard up to
90% of his/her deposited amount. In that case, profit rates on the quard will be applicable as per

prevailing rate at that time.

Reasons for disqualification from this scheme
= |f the depositor fails to pay 3 (three) installments in a row, then he/she will be
disqualified from this scheme and profit will be applicable as mentioned in withdrawal
clause.
= |f a depositor fails to pay 5 (five) installments in a row after completion of any one of
these terms, then the Bank reserves the right to close the account and profit will be paid

as mentioned in withdrawal clause.
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= In case of death of the depositor the scheme will cease to function. The amount will be
handed over to the nominee of the deceased depositor. In case of absence of the nominee,
the bank wills handover the accumulated amount to the successor of the deceased.

Rules

= A form has to be filled at the time of opening the account. Attested photographs are
advised.

= The depositor can select any of the installment amounts which cannot be subsequently
changed.

= |n case of minors, the guardians may open and supervise the account in his favor

= A single person can open more than one account for saving under several installment
amounts.

= The accumulated deposit with profit will be returned within one month of completion of a
term.

= The depositor should notify the bank immediately on any change of address.

= The government tax will be deducted from the profit accumulated in this scheme.

= |f necessary, at the request of the depositor, the scheme can be transferred to another
branch.

= The Bank reserves the right to change the rules and regulations of the scheme as and
when deemed necessary.

= Income Tax on profit paid shall be deducted at the time of payment.

3.2.7 Mudaraba Monthly Income Scheme (MIS)

Objectives of the scheme:
» A monthly scheme that really makes good sense. A sure investment for a steady return.

Actually, steady money makes your money work for you
» Proper utilization of savings from stipend, wage earning, retirement benefit and so on

» Higher monthly income for higher deposit
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Formalities of opening an account:
» Anaccount is to be opened by filling up a form.

» The Bank will provide the customer a deposit receipt after opening the account. This
receipt is non-transferable.

Highlights of the scheme:
» Minimum deposit Tk. 50,000/- and its multiple amount.
» The scheme is for a 3 (three)-year period.
» The income is estimated which may be more or less at the year end and accordingly the
same shall be adjusted. The deposit will bear 1.15 weightage.
» Not less than 65% of Investment Income shall be distributed among the Mudaraba
Deposit holders as per weightage.
» Bank reserves the right to change the weightage of deposit & percentage of distribution
of Investment Income.
Quard facility:
A depositor can enjoy investment facility (excluding Quard) up to 80% of the deposited amount
under these scheme complying investment norms of the bank. In this case, profit, will be charged
against the investment facility as per Bank’s norms. During the tenure of the investment, the
Monthly Income will be credited to the investment account until liquidation of the invested
amount inclusive of profit.
Premature encashment of the account:
If the deposit is withdrawn before a 3 (three)-year term, then saving rate plus 0.75% of profit will
be applicable and paid to the depositor. However, no profit will be paid if the deposit is
withdrawn within 1 (one) year of opening the account and monthly income paid to the customer
will be adjusted from the principal amount.
Additional terms and conditions:
Applicant must open/have an Al-wadia CD or Mudaraba SB A/C with the branch in which

monthly income will be credited automatically.
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3.3 Account Opening Procedure

One who want to open an account, he has to fill up an account opening form. This form is a legal
contract between the bank and prospective customers such as individual, joint, proprietorship,
partnership, private limited company, public limited company, associations, clubs, societies,
trusts etc. can open their various types of accounts as their requirements which are mentioned

below:

3.3.1 Individual Account
If individual wants to open an account than introduces must be needed to open current account
and savings account, which has a current account or savings account in the bank. The introducer
must be signed in the passport size photographs. Individual must be submitted his/her certificate
of Word Commissioner or the photocopy of the Passport.

e Photograph of the nominee.

e Signature of the nominee.

e TIN Certificate (if cash transaction exceeds TK. 5.00 lace only.)

3.3.2 Joint Account

This account can be opened by 2 persons or more than 2 persons and each person should fulfill
the requirements of individual account. The holders should mention the mode of operation. Here
the account holders must declare how they operate their account that means “how many

signatures will be needed for a check clearing.

3.3.3 Sole Proprietorship Account
e Two copy of color photograph attested by the introducer. Photocopy of Word

Commissioner Certificate or passport. Up to date trade license & Rubber stamp.

e The form of sole proprietorship declaration of EXIM Bank must be tilled up. Photograph
of nominee.

e Signature of nominee in the nominee declaration form.

e TIN Certificate
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3.34

Partnership Account

Partnership account is as like as joint account it needs-

3.3.6

Introducer

Two copy of color photograph attested by the introducer. Must be submitted a copy of
partnership deed.

Photocopy of Word Commissioner Certificate or passport. Up to date trade license &
Rubber stamp

The partners also fill up the partnership letter of EXIM Bank with their name and

signature.

Public or Private Limited Company

Introducer

Two copy of color photograph attested by the introducer Board of .

Certificate of Incorporation.

Certificate of Commencement (in case of public limited company).

Certificate copy of memorandum of association & articles of association attested by the
Chairman or Managing Director.

Photocopy of Word Commissioner Certificate or passport. Up to date trade license &
Rubber stamp.

List of Directors with designation & signature.

Certificate of registration (in case of insurance companies) obtained from Department of
insurance republic of Bangladesh Government.

TIN Certificate.

General Procedure of Opening Account

Stepl: Bank provides account opening form to the prospective customer or applicant.

Step 2: Applicant fills up the form.

Step 3: Application submits the form dully signed by an introducer along with two copies of

photograph.

Step 4: The authorized officer scrutinizes the application form.
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Step 5: If they are satisfied, they will open the account.

Step 6: They issue deposit slip and deposit must be made for first time against the new account
number.

Step 7: After deposition one check book is issue.

Step 8: Bank preserves the specimen signature card to verify the signature of the client. Step 9:
Account is opened.

3.4 Clearing Section

As far safety is concerned customers get crossed Cheque for the transaction. As we know crossed
Cheque cannot be encased from the counter rather it has though been collected through banking
channel i.e. clearing. A client of EXIM Bank received a Cheque of another bank, which is
located within the clearing range deposit, the Cheque in account at EXIM Bank New EXIM
Bank wills not the money until the Cheque is honored.

3.4.1 Transfer Delivery

Transfer delivery is a cheque collection procedure among internal branches within the Clearing
House. When a cheque is of a Branch Office is deposited to another Branch Office, then
collecting branch on that date sends that cheque to their, Local Office, sends that cheque to that
respective branch and takes necessary action for honoring cheque.

If the cheque is dishonored then authorized branch send the cheque to the local office and Local
Office send that cheque to the collecting branch on the collecting date. Here Clearinghouse
function is not required because transactions occur among the same branch of same Bank within

the Clearing House.

3.4.2 Outward Bills for Collection (OBC)

Customers deposit Cheque draft etc for collection attaching with their deposit sleep. Instrument
within the range of clearing arc collected through local clearing house but the other which are
outside the clearing range are collected through OBC mechanism. A customer of EXIM bank
principal branch local office Dhaka is depositing a Cheque of Sonali bank Cox’s-Bazar. New as

a collecting bank EXIM Bank principal branch will perform the following task.
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1) Received seal on deposit slip.

2) EXIM Bank local office principal branch crossing indicating them as collecting bank.

3) Endorsement give payees A/C will be credited on realization.

4) Entry on register from where a controlling number is given.
Collecting bank can collect it either by its branches of by the drawer’s bank they will forward the
bill then to that articulate branch. OBC number will be given on the forwarding letter.

3.4.3 Inward Bills for Collection
In this case bank will work as an agent of the collection bank branch receives a forwarding letter
and the bill. Next steps are:
1) Entry in the IBC register, IBC number given.
2) Endorsement given- “our branch endorsement confirmed”.
3) The instrument is sent to clearing for collection.
4) Miscellaneous creditor A/C.
Now following procedures will take place in case of the following two cases.

3.4.4 Debit Transaction
When some cheques or any sort of financial instrument of another branch are deposited in a

branch and this branch pays those instruments on behalf of authorized branch, issues an IBDA to
that branch and these transactions are recorded in the Debit side of IBG A/C.

Responding Branch: When a branch responds against an IBCA or an IBDA that branch is called
Responding Branch.

3.4.5 Credit Transaction
Cheques are deposited for payment in a branch that branch sends those cheques or other financial

instrument to Clearing House for clearing. After clearing those cheques or financial instruments
collecting branch makes payment against those financial instruments, before paying this branch

as Originating Branch sends an IBDA to the Authorized Branch/Responding Branch.
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If those financial instruments are dishonored then respective parties are not paid and authorized

Branch/Responding Branch again sends an IBDA to the Originating Branch. These returned

financial instruments advice are recorded in the Credit side of the IBG A/C.

3.4.6
1)

2)
3)
4)
5)
6)
7)
8)
9)

Outward Clearing Procedure
Receipt of instrument with paying in slip

Checking of instrument & paying in slip.

Affixing of seal

Special Crossing seal.

Clearing Seal (Instrument & Paying in slip)

Endorsement Seal with signature.

Singing of counterfoil and returning it with seal to the depositor.
Separation of instrument from paying in slip.

Sorting of instrument bank wise and branch wise.

10) Preparation of schedule- branch wise.

11) Preparation Bank wise schedule.

12) Preparation of clearing House sheet.

13) Tallying of totals of paying in slips with the totals of Clearing House sheet.

14) Making of entries in Clearing Register (Outward)

15) Preparation of vouchers.

16) Sending of instruments to main branch with schedule.

17) Collection of credit advice from Main Branch.

3.5 Cheque

A cheque is a very important document. Cheque is an instrument in printed form containing an

unconditional order, signed by the account holder directing a certain person to pay a certain some

of money only to or to the order of a certain person or to the barer of the instrument. A cheque is

always supposed to be drawn against the funds in the party’s account in the bank. It may be

crossed for safety.

Page | 24

© Daffodil International University



Issue of a Cheque Book
The in charge of the departmental stocks of Cheque books will get to know. And allow entering

the DCBIR (Departmental Cheque Books Issued Register). Separate foils in the register are
allotted for CD accounts Cheque Books of 25, 50 and 100 leaves and SB account Cheque Books
of 10 leaves. At the time of opening of an account, the customer is required to sign a Cheque
Book Requisition Slip (No. SF-73). If the account opening form is found complete in all
respects, a Cheque Book is issued to the client.

The account number is written in each leaf of the Cheque Book and in its requisition slip. The
name and account number of the customer is also entered in the DCBIR against the particular
Cheque Book series and it is also recorded in the computer. The requisition slip should be
preserved as VVouchers.

3.6 Remittance:

The word “Remittance” means sending of money from one place to another place through post
and telegraph. Commercial Banks expose this facility to its customers by means of receiving
money from one branch of the bank and making an easier arrangement for payment to another
branch within the country. EXIM Bank sells and purchases PO, DD and TT to its customers

only. It does not offer remittance service frequently to those other than its customer.

3.7 Pay Order
This is an instrument issued by the branch of a bank for enabling the customer/ purchaser to pay

certain amount of money to the order of a certain person/ firm/ organization/ department/office
within the same clearinghouse area of the pay order-issuing branch. Pay order has different
characteristics:

e The issuing branch and the paying branch are same.

e Application for payment within the clearing house area of the issuing branch. This may

be open or can be crossed.

3.8 Demand Draft
Demand Draft is many popular instruments for remitting money from one corner of country

another. The instrument is basically used for transfer and payment. Difference between pay order
and demand draft is in terms of place only. PO is used for remittance money within the city
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where as DD is used for within the country DD too, constitutes current liability on the part of a
bank. At EXIM DD is not sold to people other than its customer.

It may be paid in cash to the payee on proper identification or the amount may be credited to his
account. EXIM Bank charges commission for DD is 0.15% of the principal. The VAT is 15% of

the total amount.

3.9 Cash Section

Procedure of cash receipt

While receiving cash the receiving cashier should see that the paying in slip has properly filled
in. The paying in slip does not bear the name of another branch or the customer has not
mentioned the name of another branch. The title and number of account have been mentioned on
the paying in slip and the counterfoil. The amount in words and figures are the same. The
particulars and amount on the pay-in slip and the counterfoil are same. The Cashier should
receive money, count it and mention the denomination of notes on the back of the paying in slip
and see that the total tallies with the amount of the paying in slip. He should count the notes
again and verify the amount from that mentioned on the paying in slip. He should enter the
particulars as to the name of the party, account number and amount in the Receipt Register. He
should sign on both the parts of the paying in slip i.e. voucher and the counterfoil. He should
then hand over the paying in slip and the Receipt Register to the authorized person, Officer in
Charge/Head Cashier. Particulars of which are to be noted in the register, sign the vouchers and
hand over the same to the authorized person for affixing the “CASH RECEIVED” stamp and
obtain counter signature from the officer.

Procedure of cash handling
The Cashier should know to differentiate defective, Mutilated, Burnt, Torn etc. notes from good

notes. As a matter of rule such notes should not be accepted over the counter as deposits or in
exchange of good notes. These notes, under special circumstances, may be accepted only on
“collection basis”. These notes should immediately be sent to Bangladesh Bank/ Sonali Bank for
receiving payment of exchange value. Soiled notes should be sorted out and kept separate from
those notes fit for reissue i.e. the cashier should separate ‘no issuable notes’ from ‘issuable
notes’. Soiled/non issuable notes should be deposited to Bangladesh Bank/ Sonali Bank and
receive the Exchange value as per practice in vogue.
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Chapter-4
Findings, Recommendations

and Conclusion
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4.1Findings

During the internship at EXIM Bank Limited at Gazipur Chowrasta Branch, after collecting and

analyzing data | have got the following findings and recommendations which are completely my

personal point of view.

1.

According to some clients opinion introducer is one of the problems to open an account. If a
person who is new as a client wants to open account, it is a problem for him/her to arrange an
introducer for opening new account.

EXIM Bank Limited is committed to their prospective customer to honor its cheque within
very short time after submission but most of the time they are unable.

The general banking performance of EXIM Bank Limited is not up to the mark due to its
insufficient number of employees.

Necessary training is not provided for the employees of General Banking Division in EXIM
Bank Limited regularly.

Modern technology is hardly used to maintain documentation. They are using register-
based document.

They have not enough ATM booth facilities all over the country.

In a few case it has been observed that the right person is not placed in the right position.

4.2 Recommendations

In this regard, following specific recommendations are forwarded for the development of product

management of EXIM Bank Limited.

As the clients are not in favor of introducer system, if it is possible, the rule for introducer to
open an account should be changed.
EXIM Bank Limited has to be faster to honor its customers’ cheque after submission.
They should hire sufficient employees for maintaining the activities of GB properly. It helps
them to achieve the customer satisfactions.
They should provide effective training and development by experts as if employees can work
more effectively and efficiently.
EXIM Bank Limited should take necessary step to increase their network facilities. And they
should use modern technology to improve their condition.
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6. They should be concerned about 24 hour’s service facilities. For this they have to ensure the
of ATM booth all over the country.
7. They should recruit highly qualified person for the right place.

4.3 Conclusion

In the financial world banking sector is the heart of a developing country. In order to develop a
country’s economy, a good banking plays a very important role through their modern products
and services. Among a large number of services, remittance management is one of the most
important factors that directly hit a country’s economy. The remittance market is expanded all
over the world as an important source of fee revenue for the commercial banking sector. EXIM
Bank Limited is one of the leading banks in Bangladesh, which works for customer satisfaction
through quality services. EXIM Bank Limited remits a huge amount of money outside of
Bangladesh. For this remitted amount they do not claim any service charge and try to provide
this service within a very short time, where the international banks claim a higher charge for
their services. It can be seen that EXIM Bank Limited is not much different from other
commercial banks in Bangladesh. Most of the time it follows the same practice and procedure is
followed by its competitors. But with in a very short time the satisfaction level of the customers

are much higher than any other local commercial banks in Bangladesh.
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