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Executive Summery 

At this current situation with globalization, corporate world is turning out to be progressively 

serious and centered step by step. New business thoughts, systems, developments and so on 

are including more chances and simultaneously more difficulties for the individuals who are 

working their business and other related activities right now. Thus, the achievement in the 

resistance relies, as it were, upon the execution of the individuals associated with it. The 

trading sector is one of the administrations situated part which proceeds with its financial 

exercises by giving various types of administrations to its customers in different manners 

according to as the customers' needs as indicated by the built-up approaches and with the help 

of its HR. so the HR needs to prepared up to build up their aptitudes, capacities, working 

styles, correspondence and so forth. In the present enterprises, training and development 

rehearses are more engaged and stressed than before as various types of training, classes on 

improvement procedure, workshops, etc. enables the associations' representatives to adjust 

and adapt to the advances, inventive changes and challenges and sufficiently getting a handle 

on new benchmarks in the business field.  

At present, Arshad Import & Export is one of the eminent driving trading companies in 

Bangladesh. As an understudy I have examined practically all the areas of the company and 

increased intensive information about the organization. Arshad Import & Export has been 

begun its excursion with the honorable goal of bringing the results increasing the ratio of 

export of domestic goods.  

This report intends to give a thorough perspective on the company extraordinarily training 

and development. It comprises of six sections. Beginning part comprises of presentation and 

foundation of the examination. Second part comprises of theoretical aspects and literature 

review of training and development. Third part gives Organizational diagram of Arshad 

Import & Export. Forward part manages the HRM practice. Fifth part incorporates analysis. 

Lastly the 6th part involves discoveries, suggestion end and sought after by references.  

It is moreover talked about certain discoveries that I discover during my internship period. 

They are-the authority of the company attempt to follow the training and improvement rule. 

Other than this training program orchestrates brief timeframe preparing for their officials and 

most of the senior level officials don't show enthusiasm for accepting training. Moreover, 

absence of inspirations to the worker with respect to training.  

Another lacking is there is less suitable usage of present-day training devices, and post 

training evaluation. By then I made a proposal for the issues like for better financial help the 

company should give more significance to rehearse suitable training rules and embrace a very 

much legitimized preparing schedule which ought to be persistent. Workers should show 

signs of improvement to company administrations.  
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Chapter -1  

Introduction 

 

1.1 Introduction  

At Present, Bangladesh is winning enormous outside monetary standards through export & 
import in RMG, Pharmaceuticals, Ceramics, Leather and Leather merchandise, Jute and Jute 
products, handicrafts and agro item parts. 

Plus, Importers and Industrialists are bringing in their necessary materials and capital 
hardware from everywhere throughout the world to top off our nearby market request and 
utilization. In this way, new Entrepreneurs have chances to begin business in the free 
economy market. 

 

1.2  Rational  

Three months internship is an inevitable part for all BBA students as to be engaged with an 
organization to learn through working with them. After three months he/she has to submit a 
report known as internship report on the working experience and gathered practical 
knowledge. This report is the outcome of the specific internship topic monitored by my guide 
teacher. 

So as per the requirement of BBA of my university, I started my internship in Arshad Import 
& Export, Dhanmondi -1205. The topic of my report is “Evaluation of Training and 
Development System of Arshad Import & Export”. 

 

1.3  Methodology  

Arshad Import & Export is a Non-Government company. The stated information in this 
report is depends mostly on the part of my observation that I experienced from the last three 
months of my internship period.   

Human asset is a significant resource for any organization. Presently a day’s employees and 
laborers are unique in relation to previously. Training can be built up responsibility for 
workers. In Bangladesh trading segments are very challenging. Step by step customer 
aspirations and demands are increasing with the time. To accomplish the goal the company 
have need to serve great administration. To create human asset limit, company need to 
refresh their training and development program with changing needs of clients. So that they 
can survive in this competitive arena. As such I chose to consider the training and 
advancement parts of the company. 
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1.4 Scopes of the study 

The report covers the operational and practical zone of outside trade division of the company. 
The report likewise shows the activity of outside trade and execution examination of past 
years. Essentially, this investigation gives the all-out idea of outside trade execution and 
company’s productivity. 

 

1.5 Objectives 

The board objective 

The broad statement is to analyze and collected practical knowledge about the importing and 
exporting sector of Arshad Import and Export and the company’s training and development 
system. This gathered knowledge allows us to co-ordinate theoretical knowledge with the 
practical experience. 

Specific Objectives: 

 To find out the training and development process of Arshad Import & Export.  
 To analyze different training and development of Arshad Import & Export. 
 To evaluate different training and development of Arshad Import & 

Export.     
 To find out some problems related to training and development of Arshad 

Import & Export. 
 To provide some recommendations to overcome the existing problems of 

Arshad Import & Export.  

  

 

Speculation and Presumptions 

 Political situation is pretty much steady.  

 All staffs are incorporated with HRM.  

 There are sure standards and headings for HRM.  
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1.6. Limitations of the study 

 To give current data and to make the report read-commendable, support from 
different sources is an unquestionable requirement. 

 Disregarding my best effort, I won't gather some data like inside operational rule and 
other confidential information during the investigation. 

 For the entire temporary job, 90 days is dispensed for an internship period which 
won't adequate for amassing all data. 

 So, I may look with certain difficulties on time incredibly.  

 Some of the time the employees of Arshad Import & Export were occupied. 
Therefore, the work force won't co-work to me 

Despite of these limitations I have tried my best to complete this report with proper 
information as much as possible to collect. 
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Chapter 2 

Theoretical Aspects and Literature Review 

 

2.1 Training and Development 

A proper meaning of training and development is any endeavor to improve present or future 
worker execution by expanding a representative's capacity to perform through learning, for 
the most part by changing the representative's mentality or expanding their aptitudes and 
information. 

Associations need abilities to oversee, create, actualize and screen preparing and career. 
Importance of Training in Human Resource is getting improvement ready for its 
representatives. Preparing is significant for worker fulfillment and building up the relational 
aptitudes. Training and advancement assume a powerful job in the efficiency of any 
association, all associations need to prepare and build up their staff, on the off chance that 
they need accomplishments and achievement. The majority of the associations put their 
endeavors in different projects other than preparing and advancement; that association can 
never get achievement, and can't appropriately maintain their business. Preparing and 
advancement needs great administration; suitable skills are expected to keep up the practices. 
For the gainful future, proper abilities are required, to see how significant preparing or 
improving occupation exhibitions is. 

 

 

2.2Importance of Training 

In overseeing human asset inside any association, preparing is the most significant aptitude, 
utilized for the improvement in existing circumstance, preparing exercises train the workers 
for the future difficulties, representatives must be prepared for the vocation needs. Preparing 
empowers the workers to perform superior to anything they are right now doing; they 
additionally get the higher obligations regarding the future. The advancement programs are 
ought to be actualized, preparing and improvement is the framework, which best causes the 
association to accomplish and accomplish their destinations. Preparing is the arranged 
exertion, by an association, which includes the abilities, practices for a fruitful employment 
execution. The preparation projects ought to be actualized on the current and recently select 
staff, so their exhibition will be better and they will show persistent exertion towards 
marinating the authoritative culture.  

 

Training and Development plans ought to be executed by the associations; Training ought to 
be founded on recognizable proof of the powerful needs. Driving organizations have 
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appropriate activities and they are redone to, explicit preparing in the organization. To move 
toward the quality needs preparing office, must move toward the organization needs and train 
the representatives likewise. Preparing of the representatives, chiefs and different specialists 
of the association is significant for the present and future soundness of the association, 
preparing satisfies the individual objectives of association and help the association to adapt 
up better to the changing condition and world. Preparing exercises ought to be kept up, to 
accomplish the gauges and tackle the issues, profession improvement exercises will assist the 
representatives with enhancing their skills, fortify quality, expand standpoint, conquer 
impediments etc. 

 Training increase organization’s commitment to its clients. 
  Helps to develop the qualities of the Employee. 
 Improves the Performance 
 It makes contributions for Flexible workplace. 
 Helps in developing Interpersonal Skills. 
 Creating an interesting and challenging atmosphere is main goal. 
 Reduce employee’s dissatisfaction and turnover rate. 
 Increases capabilities and practical knowledge. 
 Helping method in achieving organizational goal. 
 Develop Creativity 
  Help in acquiring Up-to-date technological Skill 
  Make competent and expertise Workforce 
  Increases representative’s engagement 
 Help in continuous practical and theoretical learning. 

 

2.3 Training and Development (T&D) Methods  

There are two wide kinds of training process, on the job methods and off-the-work strategies.  

I. On-the-Job Methods 

 This refers to the methods of training for preparing where an individual learns work by 
really doing/performing it. An individual deal with an occupation and learns and creates 
ability simultaneously. On the job preparing is conveyed to the representatives, while, they 
are playing out the normal routine work or errand, after the arrangement is grown, at that 
point it ought to be educated to workers, and representatives ought to be educated about the 
subtleties. There is a timetable, which does occasional assessment of the representatives, on-
work preparing incorporates everything about employment, model, work directions 
preparing, temporary position, and assistantship and so on. 
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1. Understudy  

Right now, is prepared by their manager. The trainee is joined with their senior and called 
understudy or collaborator. For example, a future administrator may spend scarcely any 
months as aide to the present supervisor.  

 

2. Job rotation 

This refers to moving/development of a worker starting with one employment then onto the 
next on normal interims.  

 

3. Special projects 

The trainees' ' may request to take a shot at unique undertakings related with departmental 
goals. By this, the students will secure the information on the relegated work and furthermore 
figure out how to function with others.  

 

4. Experience  

It refers to learning by doing. This is perhaps the most seasoned strategy for hands on 
preparing. In spite of the fact that is powerful technique yet it likewise very tedious and 
inefficient. In this manner it ought to be trailed by other preparing techniques.  

 

5. Committee assignment 

Right now, become individuals from an advisory group. The council is allotted an issue to 
talk about and make suggestions.  

 

6. Coaching 

Right now or the unrivaled goes about as a guide and educator of the student. This includes 
broad exhibition and persistent basic assessment and amendment.  

II. Off-the-Job methods incorporate the procedures, which includes, addresses, films, 
conversation, contextual analysis, customized guidance, lab trainings and so forth 
a few organizations utilize verbal introduction, and other have composed 
introduction. Regardless of what strategy is utilized, the significant is to prepare 
the workers, for the better efficiency or yield by their exhibitions. Newcomer 
ought to be given more significance or center, at the work environment since 
he/she may confront troubles in performing or put forth a valiant effort. Hence, 
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they ought to be helped by the preparation strategies, so they get settled, with the 
earth. Preparing systems are relying upon successful basic leadership; sensible 
circumstance ought to be examined in the preparation with the workers (Walsha 
and Schynsa, 2010). 

 

There are a few T&D strategies accessible. The utilization of a specific technique depends 
which strategy achieves the preparation needs and destinations. Training methods can be 
characterized into two classifications:  

1. Special courses and lectures 

These are the most conventional and even renowned today, technique for creating staff. 
Uncommon courses and talks are either planned by the organization itself or by the 
administration/proficient schools. Organizations at that point support their students to go to 
these courses or talks. These are the brisk and most straightforward approaches to give 
information to a huge gathering of learners.  

 

2. Conferences and seminars 

Right now, are required to pool their musings, thoughts, perspectives, proposals and 
suggestions. By going to meetings and courses, students attempt to take a gander at an issue 
from various points as the members are regularly from various fields and parts.  

 

3. Selected reading 

This is the personal development preparing method. The people secure information and 
mindfulness by perusing different exchange diaries and magazines. The majority of the 
organizations have their own libraries. The workers become the individuals from the expert 
relationship to stay up to date with most recent advancements in their particular fields.  

 

4. Case study method 

This method was created by Harvard Business School, U.S.A. It is utilized as an 
enhancement to address strategy. A case is a putdown account of a genuine business 
circumstance/issue looked by an organization. The case is given to the learners to 
conversation and examination. Recognizable proof and analyze of the issue is the point in the 
event that review technique. Substitute approaches are proposed from members.  
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5. Programmed instruction/learning 

This is bit by bit self-learning technique where the medium might be a course book, PC or 
the web. This is an orderly strategy for showing work aptitudes including displaying 
questions or realities; permitting the individual to react and giving the student prompt input 
on the precision of their answers."  

 

6. Brainstorming 

This is innovativeness preparing method; it causes individuals to take care of issues in 
another and diverse manner. Right now, students are allowed the chance to produce thoughts 
straightforwardly and with no dread of judgment. Analysis of any thought isn't permitted in 
order to diminish hindering powers. When a ton of thoughts are produced then they are 
assessed for their expense and plausibility.  

 

7. Role-playing 

Right now, learners are relegated a job, which they need to play in a falsely made 
circumstance. For instance, a student is solicited to assume the job from a worker's guild 
head and another learner is required to play out the job of a HR director. This method brings 
about better comprehension of one another's circumstance by placing foot from other's point 
of view.  

 

8. Vestibule schools  

Enormous associations much of the time gives what are portrayed as vestibule schools a 
primer to real shop understanding. Beyond what many would consider possible, shop 
conditions are copied, yet guidance, not yield is significant goal." A vestibule school is 
worked as a specific undertaking by the staff office. This preparation is required when the 
measure of preparing that must be done surpasses the limit of the line boss; a part of 
preparing is developed from the line and appointed to staff through a vestibule school." The 
benefit of a vestibule school is specialization.  

 

9. Apprenticeship training 

This preparation approach started in the middle Ages when the individuals who needed to 
learn exchange ability bound themselves to an ace skilled worker and worked under his 
direction. Apprenticeship preparing is an organized procedure by which individuals become 
gifted laborers through a blend of study hall guidance and hands on preparing.  
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10. In-basket exercise 

Right now, learners are given foundation data on a reproduced firm and its items, and key 
faculty. After this, the students are furnished with in-container of updates, letters, reports, 
demands and different archives related with the firm. The student must bode well out of this 
mass of administrative work and plan reminders; make notes and representative undertakings 
inside a restricted time span."  

 

11. Business games  

Business games include groups of learners. The groups examine and break down the issue 
and land at choices. By and large, issues related with inventories, deals, R&D, creation 
process, and so on are taken up for thought.  

 

12. Behavior modeling 

This is organized way to deal with show explicit supervisory expertise. This depends on the 
social learning hypothesis wherein the student is given a particular model of conduct and is 
educated ahead of time of the results of participating in that kind of conduct.  

 

13. Sensitivity (T-group) training 

Right now preparing, a little gathering of students comprising of 10 to 12 people is framed 
which meets in an unstructured circumstance. There is no set motivation or timetable or plan. 
The principle destinations are more transparency with one another, expanded listening 
abilities, trust, backing, resistance and worry for other people. The mentors serve a synergist 
job. The gathering meets in disengagement with no conventional motivation. There is 
incredible spotlight on between close to home conduct. What's more, the mentor gives 
genuine however strong input to individuals on how they connected with each other.  

 

14. Multiple management 

This strategy of preparing was first presented by McCormick, President of McCormick and 
co. of Baltimore in 1932. He gave building up a lesser governing body. Authority is given to 
the lesser board individuals to examine any issue that could be talk about in senior board and 
offer suggestions to the senior board. Imaginative and profitable thoughts got accessible for 
senior board. 
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2.4 Evaluation of the Training 

Training ought to be assessed a few times, during the procedure, when training is created, 
representatives ought to be assessed, by their gained aptitudes. The examination between the 
recently gained abilities, and old aptitudes ought to be done, that what association educates to 
the representatives, by the assessment an association comes to think about its issue and on the 
off chance that the association is deficient in some procedure of preparing, at that point 
improvement is required. The modifications ought to be required in the assessment 
procedure; auspicious assessment is expected to remain center around the objectives, 
preparing isn't the one time movement, no individual or representative can gain from one 
time, there is need of nonstop preparing that ought to be given to the workers, association 
need to adjust new information, work drifting and checking increment viability.  

 

The organizations or association need to assess their training and development projects and 
adequacy should gauge the conduct and disposition changes, for the viability of the 
preparation procedures and result consistent improvement and focal point of students are 
need, master advices ought to be there, by distinguishing the holes in the preparation, client 
and representative's fulfillment could occur. For the evaluation of the preparation need, 
appraisal ought to be done before the, preparation programs are created, recognizing the 
particular issue ought to be the most elevated need of any association, the board need top 
upheld legitimately, to improve the representative employment execution. The information 
ought to be create for the assessment, cost and advantages, ought to be survey just as the, 
advantages of the improved activity execution (Hutchinson and Purcell, 2010). 

A. Reaction and arranged activity: The assessed reaction or assessment of how the 
representatives felt concerning the getting the hang of during preparing.  

B. Learning and certainty assessment: The estimation of the expansion in information 
and aptitudes - when preparing.  

C. Behavioral sway: The degree of pragmatic learning and experience back at work – are 
the people are truly doing anything diverse after the preparation program than previously or 
not.  

D. Results: It is basic to grasp what results were cultivated, in association with the past 
preparing focuses on that were being set. For instance, whether or not there being any 
decrease in their exhibition, reactions, conduct and learning are vital, anyway in the 
preparation program can't create discernible execution – related results, it has not practiced 
its targets appropriately. 

 

 

 



©Daffodil International University        11 
 

4.5 Training process 

 

training in an association generally incorporates an orderly methodology, trailed by a game 
plan of activities which to attack the strategy relies upon three squares 
 
 

 Identifying Training needs 
 
This perception is essential to choose the training needs of the representatives or a 
particular activity. Starts with the need examination, and setting up a need examination is 
and should constantly be the underlying stage in the Training procedure. There are four 
techniques that administrators can use to choose the part of Training their worker's needs 
in their associations. 
 
1. Job requirements analysis: Specific capacities and learning required in the proper 
expected set of responsibilities is broken down. The representatives who have ailing in 
suitable aptitudes and information are the possibility for a training program. 
 
2. Organizational analysis: The capacity and accomplishment of an association are 
broken down to make sense of where contrasts exist. Essentially, the people from an 
office with a high turnover rate or a low execution record may require extra training. 

 
3. Performance evaluations:  Here, each worker work is evaluated against targets 
developed for their activity. 

 
4. Human resource survey: Managers and also non-administrators are depended upon to 
comprehend what issues they are looking at their workplaces and what steps they 
acknowledge can be taken to clear up the issues. Without a moment's delay the training 
needs are recognized, the human asset office can mastermind the reasonable and 
accommodating training, to dispense with the hole among expected and authentic results. 
This may moreover depend upon conditions like - developing a training plan, structuring 
a training workout, picking mentor and setting up the coaches. 

  



©Daffodil International University        12 
 

Training Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure: Training Process 

 

 

 

 

 

 

Instructional 
Objectives 

Development of 
Criteria 

Selection and 
Design of 

Instructional 
Problems 

Training 
Validity 

Transfer 
Validity 

Interorganizational 
Validity 

Intraorganizational 
Validity 

Training 

Use of 
Evaluation 

Models 

Needs Assessment- 
 Organization Support  
 Organizational Analysis  
 Task and KSA analysis  
 Person Analysis  



©Daffodil International University        13 
 

4.6 Methods of Development: 

Some improvement of an individual's abilities can happen at work. We will review a couple 
of strategies, three well known on-the-job techniques 

 

1) Job rotation  

2) Assistant-to position  

3) Committee assignments  

 

Furthermore, three off-the occupations procedures:  

1) Lecturer courses and workshops  

2) Simulation work out  

3) Outdoor preparing.  

 

1) Job rotation:  

Job rotation includes moving employee’s various situations in the relationship with an 

ultimate objective to develop their aptitudes, information and limits. Employment pivot can 
be both level and vertical.  

 

2) Assistant-To positions:  

Representatives with appropriate potential are now and again permitted the opportunity to 
work under a readied and viable administrator consistently in different zones of the 
association. Functioning as staff associates or, now and again, serving on "unique board," 
these individuals play out various commitments under careful gaze of a strong mentor. In 
doing in that capacity, these representatives get introduction to a wide combination of the 
administration exercises and are set up for tolerating the obligations of the following more 
elevated level.  

 

3. Advisory group Assignment:  

Advisory group assignments can allow to the employee’s to share essential initiative, to learn 
by watching others, and to investigation explicit authoritative issues. Exactly when boards of 
trustees are of an impermanent sort, they regularly take on team exercises intended to form 
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into a particular issue, discover elective game plans, and make a suggestion. These short 
assignments can be both interesting and remunerating to the representative's improvement. 

Game plan of changeless advisory group support up the representative's introduction to 
different individuals from the association, augments their perception, and allows developing 
and mentioning suggestion under the objective fact of other council individuals. What's 
more, hands on techniques depicted above, we will talk about so, three of the more well-
known ones: employee’s and courses, reproductions, and open air preparing.  

 

1) Workshops and seminars:  

Customary kinds of direction pivoted around formal talk courses and workshops. These 
offered an open entryway for people to obtain learning and develop their theoretical and 
systematic capacities. For certain associations, they were offered in house by the affiliation 
itself, through outside venders, or both.  

Innovation is thinking about huge enhancements in the preparation field. The use of digitized 
PC innovation, a coach can be in one zone giving talk, while at the same time being 
transmitted over fiber-optic link, dynamically, to various different territories.  

Over the span of ongoing years, we've seen an augmentation of talk courses and workshops 
for authoritative individuals. This has experienced returning to school classes, either for 
credit toward a degree or by technique for "proceeding with instruction" courses. Regardless, 
the outcome is the equivalent. Representatives are assuming the liability to improve their 
aptitudes, information, and capacities with a ultimate objective to update their regard convey 
to their present or "future" business.  

 

2) Simulations:  

Reenactments are in all likelihood interminably notable for worker improvement. The for the 
most part used recreation rehearses incorporate contextual analyses, choice games, and 
pretends.  

The contextual analysis examination way to deal with manage worker advancement was 
advanced at the Harvard Graduate School of business. Taken from the encounters of 
association, these causes speak to endeavors to portray, as accurately as could reasonably be 
expected, certifiable issue that supervisors have faced. Learners study the case to discover 
issue, look at causes, create and show elective arrangements; select acknowledge being the 
best arrangement, and actualizing it.  
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3. Outside Training:  

Outside preparing usually incorporates some major enthusiastic and physical test. This could 
be white-water drifting, hiking, paint-ball games, or suffering seven days in the 'wilderness.' 
The target behind such preparing is to perceive how workers react to the difficulties that 
nature presents to them. Do the face these hazards alone? Do they "split"? Or of course 
would they say they are controlled and productive in achieve their destinations? As a matter 
of fact the present business condition doesn't permit representatives "remain solitary". This 
has reinforced the importance of working personally with one another, building a relationship 
of trust, and develop and prevailing as an individual from a gathering. 

 

Significance employee development:  

 

 For employees; 

 create open doors for progression and self-improvement;  

 More work fulfillment as execution improved in the activity;  

 the chance to learn new things ; 

 Progressively significant ability to conform to and adjust to changes;  

 Create more employment extension to demonstrate capacities and take into 

consideration work turn;  

 Benefits for the association;  

 Increase in profitability through better execution by progressively beneficial usage of 

HR;  

 Goals and destinations can be done all the more viably;  

 Reduced costs in view of less employee turnover, disasters; 

 A increasingly talented, competent, overhauled workforce; 
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Process of Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure: Process of Development 

Organizational Strategy 

Organizational Objective 

Competitive Environment 

Training Needs Assessment 

Annual Training Plan 

Identifying Competency gapes 

Conduct of Training 

Review of Training Activities 

Stage-1 

Competency Mapping 

Stage-2 

Career Planning  

Stage-3 1. Internal Training 
Program  
2. Internal Training 
Program  
3. Customized 
Training Program   
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Chapter 3 

Scope of the Study 

3.1Background 

Arshad Import & Export was founded in 2013 and is engaged in international trading of 
human food, Animal foods and goods, Household items, Designer Clothing etc. The main 
office is situated at Dhamnondi. The company hasn’t opened any branch yet successfully 
operating its business. The company has strongly captive the E-Business site. The company 
has an online page Named as Arshad Import & Export by which the handle both wholesale 
and retail customers.  

Arshad Import & Export company conduct it’s trading and maintaining a good business 
network with these following countries- 

India, Singapore, Malaysia, Thailand, China, Dubai, Belgium, Italy, London and America. 

 

3.2Vision 

To be globally perceived import –export organization that put quality, administration, and 
incentive as need to fulfill the necessities of our clients, representatives and partners.  

 

3.3Mission 

 To offer our clients items with prevalent quality and worth.  

 To make quiet and charming workplace for our representatives  

 To add to the development of society as we develop the organization's the same old 

thing. 

 To amuse our customers worldwide of items with predominant quality and worth  

 To move our people to work energetically and agreeably  

 To prepare our people to be all inclusive serious  

 To constantly improve our business forms  

 To effectively participate in the industrialization of the horticultural segment  

The Sector of the Arshad Import and Export 

Arshad import & export is a Bangladesh based company. This company is an international 
worldwide trading organization that specifically exports market in Cottons, juice and all type 
of pet’s food and products as well as having access to other products from in different 
markets. 
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 It handles the exportation procedure for customers, exploring every lawful 

prerequisite and guidelines that an organization must follow before a country will 

permit its merchandise to be traded.  

 Likewise called fare the board organizations, trading can be either neighborhood or 

situated in an outside nation, for example, the nation that imports the products that the 

organization is attempting to appropriately trade.  

 Trading can give a firm nearby information about the laws and guidelines in a remote 

nation lessen preparing and enlistment expenses, and help vital approaches to limit 

swapping scale hazard. 

 

 

 

 

 

 

 

  



©Daffodil International University        19 
 

Chapter 4 

HRM Practice 

Human Resource Management (HRM) is a critical region in the executives, as present day 

the board idea are progressively become individuals arranged in character. In Bangladesh 

with the expansion of extension, territory, unpredictability and improvement of our hardware 

increment the significance of HRM.  

Human Resource Management is that piece of the executives worried about individuals at 

work and with their association with in an endeavor. Its point is to unite and form into and 

dynamic association. Its people to make up a venture and having respect for the prosperity of 

the person of working gatherings, to empower them to make their best commitment to its 

prosperity. Human asset the board is worried about the human and social ramifications of 

charge in associations and strategies for working with in big business and of financial and 

social changes in the network.  

 

Stephen P. Robbins says, "Human Resource Management is worried about the 'individuals' 

measurement in the board. Since each association is comprised of individuals, securing their 

administrations, building up their abilities, rousing them to significant levels of execution, 

and guaranteeing that they keep on keeping up their responsibility to the association are 

fundamental to accomplishing authoritative targets. This is genuine paying little mind to the 

kind of association – government, business, training, wellbeing, diversion, or social activity."  

 

As indicated by Gary Dressler, "Human Resource Management is the way toward getting, 

preparing, rousing and remunerating workers identifying with their work connection, 

wellbeing, and security and decency concerns.  

 

4.1 Human Resource Management 

 

In a quick serious business condition, the methods of laying out the job, capacity and 
procedure of Human Resource Management (HRM) inside a dynamic and questionable 
condition are continuous for a long time. In the mid-1980s various books and articles were 
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distributed by American Business Schools teachers to help the broadly acknowledgment of 
HRM idea, and the natural unpredictability in the present contemporary business that 
explicitly recognize struggle and heterogeneity (Soderlund and Bredin, 2005). Because of its 
various birthplaces and numerous impacts, HRM covers fundamental parts of focal worry in 
associations, for example, singular, practice, instructive hypothesis, social and authoritative 
brain research, humanism, modern relations, and hierarchical hypothesis. 

The dynamic and vulnerability in HR contemporary associations are massively moving 
towards an extreme measurement (Analoui, 2007). Ongoing discussion by numerous analysts 
has laid more accentuation about coordinating and joining the HR-office with other vital 
working offices inside association. 

 

4.2 HR In A Contemporary Organisation 

HR is basically critical in the present contemporary associations since it actuate elite 
administration using representatives; by improving their degrees of client care's, profitability, 
development, benefits and quality control (Armstrong, 2000). Lado and Wilson (1994, p 701) 
sketched out a different interconnected exercises, jobs, forms and different viewpoints that 
are meant to drawing in, keeping up, and building up the firm HR exercises in contemporary 
associations, for example,  

1) Planning; 

 2) Enrollment and choice  

3) Training 

4) Execution the board;  

5) Advantages and rewards; 

 6) Remuneration; 

 7) Career advancement (Banhegyi et al., (2008) and (Robbins and Coulter, (2002). 

 

 

4.2.1 Planning 

Planning in Human Resource has been talked about in various HRM settings for a long time 
(Wren, 1994). HR planning was at first a significant part of occupation examinations and was 
frequently utilized as bases for deciding qualities and shortcomings among the workers and 
to build up the abilities and capabilities they required (Gallagher, 2000). As individual 
vocation plans began to acquire prevalence, organizations slowly began to give more 
consideration to the specific abilities and capabilities among singular representatives as a 
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method for adjusting and managing the organizations' progression arranging (Kuratko and 
Morris (2002).  

As this viewpoint been investigated thoroughly by numerous specialists, HR arranging is as 
yet an entangling and complex issue of discussion inside the HR rehearses (Schuler, 1986). 
In 1978, McBeath tended to his perspective on HR arranging by featuring a lot of issues that 
he viewed as being significant regarding the HR arranging. These were;  

 

 An estimation of what number of individuals the association required for what's to 
come  

 An assurance of what capacity, aptitudes, and information requires to contend  

 An assessment of workers capacity, aptitudes and existing information  

 An assurance of how the organization could fill the recognized ability holes  

 

Story (1995) contends that HR arranging today is a significant errand of each contemporary 
association's HR division. As indicated by him, HR arranging principally includes the 
recognizable proof of aptitudes and ability inside the association, the filling of distinguished 
skill holes, and the help of developments of workers inside the association. A fundamental 
piece of the HR arranging is the progression arranging which means to guarantee the 
inventory of people and filling of holes on senior key positions when they become empty and 
renew abilities to zones where they are generally esteemed (Wolfe, 1996). 

 

4.2.2 Recruitment and selection 

In association the framework that liable for setting differentiates gifts all through is alludes to 
as enrollment and choice procedures. The procedure of enrollment and determination is a 
moral methodology by a firm to look for and draw in the most equipped and reasonable 
candidate for an empty position (Analoui, 2007). Cost (2007) surmised that enlistment 
techniques can be isolated in three critical methodologies: appropriateness – the most 
qualified candidate for the position, pliability – formed inside the social standards, and 
adaptability – the most dependable and flexibility worker. These elements are very 
entangling and can be effectively mixed up during the way toward contracting 
representatives. Appropriateness is a basic perspective thus it essentially worried about the 
way toward contracting the most reasonable candidate for the position.  

The way toward choosing and holding potential workers is the best authoritative serious fight 
in current days (Pfeffer, 1994). Having the best ability basically infers that the firm will have 
the option to contend forcefully in the market. This marvel is stopped common in our day by 
day business life and has likewise pushes associations to increase a specialty by utilizing the 
most eminent administrators to lead the flourishing future. 
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4.2.3 Channels of Recruitment  

Russo et al., (1995) explained channels of enrollment into outer and inward enlistment, and 
formal and casual channels. Interior enrollment channels for the most part include the 
utilization of intercommunication between other vital regions of the association and the 
whole HR office. This methodology upgrades the firm to organize and focus in-house or 
current workers (Russo et al., 1995; Analoui, 2007). Inner enrollment can be completely 
viewed as when it is reasonable and straightforward, since partiality may happen; while 
outside channel of enlistment base in actuality.  

 

4.2.4 Training  

In the present contemporary association, representatives 'aptitudes and information can have 
a beneficial outcome on the association's profitability (Guzzo, Jette and Katzell, 1985). 
Associations need to counter a few troubles while preparing a solitary or more workers 
(Ostroff and Kozlowski, 1992). Past literary works contend the reasonableness of certain 
associations that deny themselves for a solitary individual representative especially when HR 
is restricted: this can upset the efficiency on the present moment and destabilize the 
association (Bishop, 2003). He keeps on focusing on that such observation about preparing 
infers that association ought to leave on a cost decrease systems and spotlights on in-house or 
on-work preparing (OJT).  

 

Formal training is only one of the conceivable outcomes for associations to upgrade the 
faculty execution level, as significant jobs are secured likewise by hierarchical socialization 
(Chao, 1997) and performing various tasks (May, 1997). It was proposed in the mid-1990s 
that authoritative socialization is a fine procedure for newcomers to source out data about the 
association, find out about the essential errands and how to play out their obligation; 
explaining their jobs and relate with others inside the association (Ostroff and Kozlowski, 
1992). This way of thinking was likewise bolstered by Rollag and Cardon (2003) as they 
showed that the procedure of socialization inside a firm upgrade newcomer to join and learn 
in a well favorable environment. 

 

4.2.5 Performance Appraisal  

The idea of estimating execution or overseeing execution inside associations is to strategize 
how firms can get the most extreme advantages from their workers (Dransfield, 2000). The 
way to deal with estimating execution can be delegated a three-advance methodology that 
made by targets, examination and input. The initial step is the setting of execution goals that 
are quantifiable, simple to gauge and easy to impart all through the association (Dransfield, 
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2000). From that point forward, the procedure of execution examination should happen 
(Bredin, 2008).  

 

The administration of execution incorporates plan of work frameworks, assistance of 
information use, sharing and creation, and examination and prize frameworks (Cardon and 
Stevens, 2004). Notwithstanding, this wonder has been upheld by various analysts 
guaranteeing that exhibition the board/examination is an extraordinary procedure to decide 
and regulate representatives yield inside the firm, so as it would be less muddling to survey 
and accomplish most extreme execution (Zhu and Dowling, 1997).  

 

It is a horrifying procedure to execute and assess a foundational approach that can precisely 
pinpoint representative who is answerable for results inside an association (McKenna and 
Beech, 2008). Be that as it may, results of individual practices, for example, work fulfillment, 
worker turnover, truancy (Dyer and Reeves, 1995); inspiration and duty (Seibert, Silver, and 
Randolph, 2004), are proximal subsequently human asset forms are interconnected. In as 
much that the human asset rehearses are proposed to accomplish bring about this region; 
there impact can likewise affect the previously mentioned results (Bloom, 1999). 

 

4.2.6 Benefits and rewards  

Inspiring high commitments inside an authoritative situation is exceptionally basic for the 
firm just as the workers (Appleby and Mavin, 2000). For example, hope speculations have 
elucidated parts of foreseen prizes in accordance with representative's inspirations. This 
demonstrated each representative should look with a consistent choice in understanding to 
the present prudent condition (Tannenbaum and Dupuree-Bruno, 1994). Therefore, to that 
representative extensive exertion will shows into an expected acknowledge and satisfaction 
of a particular want result. Such appearance upgrades the clarification of the essential part of 
authoritative prize framework and how it very well may be continuing and evokes the firm 
human capital venture Tannenbaum and Dupuree-Bruno (1994).  

 

The originations of both inner and outside remunerations are exceptionally esteemed by 
associations and its workers. Not just the conspicuous certainty that representatives’ longs 
progressively about limited time openings, more significant salary or better advantages, yet 
in addition their wants and anguish turn from self-rule, self-awareness and esteemed duty. 
Various creators have proposed the positive relationship, size and the execution of inventive 
thoughts in human asset practice thus to monetary of scale (Baldridge and Brunham, (1975) 
and Moch and Morse, (1977). This origination has locus the nearby firms at more prominent 
detriment as far as holding or selecting first class ability (Tannenbaum and Dupuree-Bruno, 
1994).  
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4.2.7 Compensation  

As indicated by Patel and Cardon (2010) remuneration is crucial for contemporary 
association as it adds to pull in and hold high gifted specialists with predominant pay rates, 
and it empowers an ideal partner conduct in regards to acknowledgment and authenticity. 
Minbaeva et al. (2003) gathered that pay would upgrade inspiration among faculty as well.  

 

Despite the fact that non-money related remuneration can truly fill in as a positive upgrade 
for the laborers, giving fiscal advantages is important to build the efficiency of the workers 
on the individual or gathering level (Gomez-Meja, 1992). Balkin and Swift (2006) 
recommend an increasingly adaptable 

Methodology toward the installment issue. They proposed to relate it to the existence phase 
of the association with a higher pace of non-financial advantages during the principal long 
periods of action, and a re-equilibration at whatever point the organization enters the develop 
arrange. Non-money related recompenses are spoken to by investment opportunities, stocks 
or other type of value sharing that improve the cooperation and the inspiration of workers, 
while spreading the dangers over a bigger number of individuals (Graham et al., 2002).  

 

The previously mentioned proprietorship sharing speaks to likewise a long-haul making 
arrangement for remuneration, as Graham et Al. (2002) expressed, yet additionally 
momentary prizes exist. These are spoken to by benefit sharing arrangements expecting to 
energize the representatives toward bunch work, or to control the hierarchical results 
(Heneman and Tansky, 2002).  

 

4.2.8 Career development (CD)  

Numerous professionals and researchers inside human asset improvement (HRD) field have 
guaranteed that the most extreme pivotal part of the practices is vocation advancement 
(McLagan, 1989; Weinberger, 1998; Swanson and Holton, 2001). In any case, this territory 
of studies has been given little consideration (Upton, Egan and Lynham, 2003).  

 

With the serious challenge in the 21 century, numerous associations have understood that 
with the end goal for them to remain rivalry they need to improve their workers and upgrade 
their vocation advancement (Boudreaux, 2001); as opposed to singular profession 
improvement (Swanson and Holton, Upton, Egan and Lynham, 2003). Thusly, numerous 
associations are presently taking a proactive measures towards preparing their staffs and 
instructively (Leana, 2002) or make an atmosphere that supports their staffs at all degrees of 
the association to be increasingly resultant and gainful (Sullivan, 1999); which Boudreaux, 
(2001); Brown, (1997) alluded to as ''shared duty''. In any case, learning inside an association 
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is very basic and costly; (McDonald, Hite and Gilbreath, 2002). The most widely recognized 
learning strategies inside associations are casual (for example hands on instructing, sessions, 
exercise learned, improvement task) Power, Hubschman, and Doran, (2001) and formal 
learning (for example as preparing/workshop and different types of expert preparing led by 
proficient bodies inside or remotely (McDonald, Hite and Gilbreath, 2002). 

 

The Human asset the board is for the best possible activity execution and the assessment 
which encourages the association to break down the capacities of the representatives. (Lin et 
al., 2016). There have been various measurements which will help in understanding the 
qualities and the shortcoming of the worker alongside helping them to improve their learning 
aptitudes. The prepared worker can carry great and viable outcomes to the association with 
the improvement in the work quality. The vital human asset the executives have been for a 
total broadening in work alongside supporting the distinctive enrollment challenges and the 
aptitudes that will help in the worker maintenance and the fulfillment. (Berman et al., 2015). 
The arrangement depends on dealing with and accomplishing the objectives in the 
association which is just conceivable through legitimate assurance and the work consistency. 
This will help in progress in the working of the association alongside compelling 
advancement. The significant procedure is to concentrate on the distinctive technique of the 
enlistment through the human asset the executives. The unwavering quality depends on 
understanding the method and searching forward for the general advancement of the worker 
with the expanded workforce. 

 

4.3Main Objective of HRM 

The different destinations of human asset the executives are as per the following:  

 

I. Helping the association to accomplish the objective like different offices in the 

association, the primary target of HR division is to accomplish the objective of the 

association by giving submitted and persuaded representatives.  

 

ii. Utilizing the aptitudes and capacities of the workforce productively every worker 

has some one of a kind aptitudes and capacities. It is the obligation of HRM to 

comprehend the different aptitudes and capacities and give them chance to utilize the 

equivalent.  

 

iii. Furnishing the association with very much prepared and well-persuaded workers. 

The obligation of HRM is to select representatives and create them by giving the 

satisfactory preparing and official advancement customized. It assists with preparing 

their vocation in the most ideal manner.  



©Daffodil International University        26 
 

 

iv. Expanding to the fullest the representatives' activity fulfillment and self-

realization. Creating and keeping up nature of work life.  

 

The worker who is fulfilled and upbeat can give his/her best exertion to the 

association. HRM causes the workers to understand their latent capacity. It spurs the 

representatives by giving nature of work life.  

 

v. Conveying HRM arrangements to all workers all the representatives in the 

association should think about the HRM approaches of the association. HRM ought to 

make mood for successful correspondence between different degrees of the board and 

among the executives and laborers in regards to HR approaches, techniques, rules and 

guidelines.  

 

vi. Helping to keep up moral approaches and socially mindful conduct It is the duty of 

HRM to watch and guarantee that associations oversee HR in moral and socially 

dependable way by guaranteeing consistence with legitimate and moral guidelines.  

 

vii. Overseeing change-HRM should adaptable enough to embrace new and inventive 

practices for the common advantage of people, gatherings, the endeavor, and the 

general population. 

 

4.4Strategic signification of Training 

The purpose of strategic training is to prepare your managers and employees with the skills 

they need to complete their work tasks both efficiently and effectively and help them reach 

your company's main goals. This training usually first happens when an employee or 

manager begins to step into the role and often involves both job shadowing of experienced 

workers and course-related activities. Not only does a strategic training plan focus on 

improving the quality of work in the present, but it is developed to make your workforce 

more competitive in the long term. 

A typical training program can be classified into 5 steps 

1. Need Analysis 

2. Instruction Design 

3. Validation 

4. Implementation 

5. Evaluation and Follow-up 
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4.5 Training need assessment process 

An evaluation procedure that fills in as an indicative apparatus for figuring out what 

preparing needs to occur. This review assembles information to figure out what preparing 

should be created to support people and the association achieves their objectives and targets. 

This is an appraisal that takes a gander at representative and hierarchical information, 

aptitudes, and capacities, to distinguish any holes or territories of need. When the preparation 

needs are recognized, at that point you have to decide/create destinations to be cultivated by 

the preparation. These goals will shape criteria for proportions of progress and utility.  

This investigation can be performed by directors who can watch their staff and make 

proposals for preparing dependent on execution issues or holes among execution and 

destinations. This investigation can likewise be performed on an association wide level via 

Training and Development chiefs who review the association to recognize needs.  

 

 

Components that may prompt Training Needs  

 Re-association forms  
 Business Process Re-building  
 Procedure Improvements  
 Decreases in Force  
 Cutbacks/Transfers/New Hires  
 Staffing Changes/Promotions  
 Re-areas  
 New hardware/Technology  
 Execution/Safety Issues  
 Issues in Production/Safety  
 New Systems/Procedures  
 Changes parents in law/Regulations  
 Progression Planning 
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Chapter 5 

Analysis 

It is fundamental for an organization examination to be exhaustive to get key understanding. 
Being an exhaustive assessment of an association, the organization examination gives 
understanding to justify procedures and improve income possibilities.  

The way toward leading an organization examination includes the accompanying advances:  

 

• The essential advance is to decide the sort of investigation which would work best for 
this organization.  

• Research well about the techniques for examination. So as to play out an organization 
examination, it is critical to comprehend the normal result for doing as such. The 
examination ought to give answer about what is done well and wrong based on a careful 
assessment. It is, in this way, important6 to settle on the correct decision for the examination 
techniques.  

• The following stage includes executing the chose strategy for leading the monetary 
investigation. It is significant for the investigation to incorporate inward and outside elements 
influencing the business. 

•  As a following stage, all the significant discoveries ought to be bolstered by 
utilization of insights.  

• The last advance includes checking on the outcomes. The shortcomings are then 
attempted to be adjusted. The organization examination is utilized in finishing up issues and 
deciding the potential arrangements. The organization investigation is directed to give an 
image of the organization at a particular time, in this way giving the most ideal method for 
improving an organization, inside just as remotely. 
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Chapter:6 

 

6.1 Findings: 

1.  As the company doesn’t have much its own training institute, it’s mostly depends on 
outside training programs and courses to train up the employees.  
 
2.       There is lack of motivation with respect to the necessities and favorable circumstances 
of the training program. 
 

3.       In some cases, there appears to be a long gap between the training programs. 

 

4.    The company doesn't follow available process of post training evaluation of the 
employees. 

 

6.2 Recommendation 

Export& Import organizations have been doing great in Bangladesh. Be that as it may, there 
are grumbles additionally like Arshad Import & Export isn't mechanically best in class; still 
they are doing the conventional business.  

 

I might want to suggest some things that are composed underneath:  

1.       To maintain a positive growth in the market as well as expanding its area of 
operation.  The company may need more skilled employees in future. For this it may 
have to arrange more training sessions on various fields and it will increase cost. So, 
the authority should be concern that the training must be effective, less costly, and in 
brief. And like other successful organization it should think about having a separate 
training department with modern equipment and mentor. 
 
2.       The authority should encourage employees and workers to attend the training 
session attentively and be in the process of learning so they can be more skilled and 
trained up properly. 
 
3.       The company should have and follow up a routine, legitimate guidelines of 
training and development program which should be continue on a regular basis. 
 

4.       The company must have completed the post training evaluation and record the 
employees’ feedback and take the necessary corrective steps wherever it’s needed.   
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6.3 Conclusion 

 

Arshad Import & Export has been running for around years and inside these years they have 
made a successful journey as the exchanging organization Bangladesh. During these times a 
great deal has changed, numerous contenders entered the market however Arshad Import & 
Export despite everything holds the top spot in the market in view of the positive picture it 
has picked up consistently and for the dedication they have made to the Government and kept 
it.  

 

Being a little piece of this renowned organization has empowered me to pick up my first 
corporate presentation in an amicable domain which propelled me profoundly to gain 
information in the field of advertising more. In this way, the temporary job opportunity in 
Arshad Import & Export has helped me to figure out how to manage individuals broadly and 
permitted me to examine various sorts of procedures with the branch of Sales and Marketing, 
work with various divisions during executing ventures and, I feel extremely captivated about 
my general involvement with Arshad Import & Export. 
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