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ABSTRACT

Analytics Manager was my Internship Role. | am always very much interested in virtual or
online users' behavior. How they think, how they act, and how they behave with an online
service or product. On the other hand online users and their activity is growing day by day. With
the growing number of users lots of online business and services setting up. In online or virtual
business data is the main key matter. To complete my internship | had chosen the analytics
manager role. So that | can work with data and user behaviour. My Internship sponsored
company was Maya. Maya is the online based leading health company In Bangladesh. They also
started to expand their business in UAE and some Arabian countries. They are supporting
millions of users monthly by their Platforms. | had analytical access to all of them. | am really
very thankful to them for trusting me with their data access. | believe | also got the standard
organization culture from Maya. My responsibility was to track daily, monthly and weekly basis
users data, behaviour journey and visualize them to help product end improvement and

marketing decisions. Mainly | used google analytics, facebook analytics, firebase and Mixpanel.
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CHAPTER 01

INTRODUCTION

1.1 Introduction

Internship programs are like a library where everyone comes to learn and this is offered by some
organizations who prefer to share knowledge with final year students and freshers. Internship
program runs 1- 4 month. This program could be paid or unpaid. Basically the main purpose of
the Internship is to prepare undergraduates or fresher’s for the professional industry. On the other
hand the intern will return the company's debt by doing some task. Internship positions are
generally low maintenance whenever offered during a university semester and full-time

whenever offered during the get-away periods.
1.2 Motivation

| am always very curious about user journey and behaviour. | found that Mayalogy Ltd. has an
excellent reputation in Bangladeshi Startup community. They are the first ever Bangladeshi
startup company who selected for Google Launchpad Accelerator. | knew that they always give
high priority to their user experience. And hence They have an excellent user experience team.
They had a great number of the user base. So | decided to apply for my Internship here as an

Analytics Manager.
1.3 Objectives
The key objects of the Internship are as follows:

e To work with some great tools like Google analytics, facebook analytics and firebase.
e To work with a huge number of real user bases and their data.

e Exploring some costly paid tools like Mixpanel and hotjar.

e Adopting company culture

e To improve my communication skills

e To develop my administrative skills.

e To improve my analytical and research skills.

e Understanding of professional behaviour, beliefs.

e To gather knowledge how software based startups run.

©Daffodil International University 1



1.4 Introduction to the Company

Mayalogy Ltd. was founded in 2011 as a health startup. From the beginning they were focused
on giving health knowledge access to Urban and rural at the same time. In 2015 they released the
Maya Android app. After that they also focused on Maya Chatbot in 2017. Now they take three
core platforms (App, Website, Messenger Bot) to serve their users. They have 100+ experts.
They are also now focused on Ai based health services. End of 2019 they hit 2 Million users.
Initially they were funded by Bangladesh Ict Division. They also had partnerships with Brac and
Aci And Robi

Head Office

Mayalogy Ltd.
9th floor, Bay’s Bellavista, Road-11, Block- C , Banani, Dhaka-1212, Bangladesh
Mobile: +01884-552370

Email: info@maya.com.bd

1.5 Report Layout

The layout of my report is assorted by Chapter 1: Internship Introduction, Motivation, Internship
Obijectives, and Introduction to the Company. Chapter 2: Organization Introduction, product and
Market Situation, Target Group, SWOT Analysis, Organizational Structure. Chapter 3: Daily
Task and Activities, Events and Activities, Project Task and Activities, Challenges. Chapter 4:
Competencies Earned, Smart Plan, Reflections, and Chapter 5: Discussion and Conclusion,

Scope for Further Career of the internship.

©Daffodil International University 2



CHAPTER 02

BACKGROUND
2.1 Introduction

Mayalogy Ltd. has a total of five teams. They named Product (App, Web, Backend, Ai) Content,
Growth, Expert and Management & Hr. Users can ask Physical, psychosocial, and lifestyle
questions from Maya App and website. Experts provide initial free health service to all of their
users. They charge a very small amount from telemedicine service. Maya serves almost 10k
users daily by answering questions.

2.2 Comparative Studies Comparison with related applications

Mobile App
Website
Chatbot
Kiosk

E-commerce

O O o o o odg

Telemedicine
2.3 Comparison with related applications

Maya is an anonymous platform. Users can ask Maya from Online app and website without
showing their name and identity. Only one expert can see some related basic info of users. So

Maya has three types of targeted audiences.

1. Who has Internet access but has hardly expert (Doctor, psychosocial, Beautician) access.
2. Who has Internet access but has no expert (Doctor, psychosocial, Beautician) access.

3. Who feel comfort in taking service from an anonymous platform.
4

. Who wants to save their times.

2.4 SWOT Analysis

SWOT means Strengths, Weaknesses, Opportunities, and Threats. By SWOT analysis business
owners can analyze their businesses in relation to their competitors and the marketplace as a

whole and can take strategies and decisions.

©Daffodil International University 3



Following table showing the SWOT analysis of my internship.

Table 2.1 SWOT analysis

Strengths Weaknesses Opportunities Threats
Strong Development | Data Growing market. Some free tools are
Knowledge. visualization. High salary range. forcing to become

Quick understanding
of user base.

Sql, R language.

premium.

Third party agencies

2.5 Scope of the Problem solution

There are very few health startups in Bangladesh. Maya is a very old and leading one. They have
a very great reputation from begining. They also try to follow a productive and shiny culture like
Silicon valley. Each small team has a lead person. Each department and Chief operating officer.
And the whole company has One Coo and Ceo. Ceo holds the top position of this company. Each
team lead can take teamwise strategic decisions. But when the situation comes two or more

teams should work as a team then Chief operating officers take lead. When any decision comes

as a company wide then Coo or Ceo take the lead.

©Daffodil International University




CHAPTER 03

REQUIREMENT SPECIFICATION

3.1 Daily Task and Activities

| joined Maya as an Analytics Manager intern. So | worked closely with the user experience

team. | had also worked with a growth team by providing data.

My task was divided into four parts. Daily reporting, weekly reporting, monthly reporting,

ondemand basis.
My daily work list are given below:

=  Participating in Daily stand up meeting

= Tracking daily app, website, bot user audience by google analytics, Facebook analytics.
= Daily user behaviour tracking by google analytics and hotjar.

= App crash checking by Firebase crash report.

My Weekly work list are given below:

=  Comparing Weekly audience data and find out if any major issue flagged.

App and website traffic source analysis

Checking location, gender, age demographic

= Exporting user id of specific segmented users
My Monthly work list are given below:

= Monthly Retention tracking, and finding any issues flagged.
= New user journey funnel visualization

= Old user journey visualization.

= Behaviour visualization

My on-demand work list are given below:

=  Providing premium growth-related data like subscribe, unsubscribe.
=  Paid/ organic campaign visualization

= Helping to A/B testing

©Daffodil International University 5



3.2 Requirement Collection and Analysis

Although there are different kinds of paid and free tools to measure key metrics of user journey
and behaviour but it is really tough to understand users. Because in a startup and growing like
Maya does lots of experiments by releasing quick features, and experimental campaigns. So the
number of users go up and down very frequently. As a result, the user base and user behaviour
also change. Although third party tools provide almost all the data a company needs. But still
those are not enough. So different kinds of data need to be stored on the server. Those data

increase server costs.

©Daffodil International University 6



CHAPTER 04

Competencies and Smart Plan

4.1 Competencies Earned

From millions of data findings necessary data is a very tough task. For the very beginning it's
just some number for all. But when it tracked down step by step at the end these numbers can
talk! On the first day it's not possible, It takes time to understand. After working with millions of

data from Maya | got some confidence how to deal with users and user data.
4.2 Smart Plan

Maya is now matured enough in the startup market. They have been working in this market for
almost 9 years. Maya team explored two international programs like Google launchpad
accelerator and Spring accelerator program. They learned a lot from them. They also worked
with some other international consultancy. So they are smart enough in their work. They are also

expanding their business in UAE and some other Arabian countries.

They research a lot to bring the best output.

They always believe in data.

They always adopt updated and useful technology very quickly.
They are very caring about their users.

They are concerned about user security.

o o M W NP

They have created a very friendly environment in their office.

4.3 Reflections

My responsibility was to keep a sharp eye on user behaviour and journey. Making reports on a
daily, weekly and monthly basis to help Maya to improve their user experience. My reports also

help them to take right decisions on marketing and strategies.

4.4 Working in different platforms

Maya has different platforms like App, Website, and Messenger Bot by those they provide their
services. Mainly they wuse 5 analytics tools to track data and make decisions.

©Daffodil International University 7



1. Google analytics - Very essential and powerful tools. It almost covers all of analytical data. It's
mainly used for tracking apps and website user data.

2. Hotjar - Awesome tool for tracking website’s user journey. It shows user’s engaging hit maps.
It also captures user journey video.

3. Firebase - This tool helps to track user crash reports and also for A/B testing.

4. Mixpanel - It’s app user journey visualization is great. So for deep driving in app user
journeys helps most.

5. Facebook analytics - Used for messenger bot user data.

Below here | am trying to give some examples of what actually | did and what | have learned
during my Internship period In Mayalogy Ltd.

4.4.1 Daily Maya App Tracking by google analytics

All accounts > Mays Apa App V2
. 2 B
0 Analytics All Mobile APD Data ~ Q,  Trysearching “Top channels by users A I 9 : ;
Home
# Hor Users Overview @ B s o oo < swaRe | (& wsionTs
» 8% Customization
Dec 3, 2019 - Dec 3,2019
All Users + Add Segment
REPORTS 100.00% Users
© resl @ Dec 3, 2019 - Dec 3, 2019
» lealtime
Overview Usars
100.00% (8,586 of 8,586)
v & Audience
Users w VS. Select a metric Hourly  Day
Overview
® User
Active Users .
Lifetime Value™ ™ N
JO
1,000 N
App Versions
Cohort Analysis =
User Explorer \..,__A
- 2:00 AM 4:00 AM 6:00 AM 8:00 AM 10:00 AM 12:00 PM 200 PM 4:00 PM 6:00 PM 8:00 PM 10:00 PM
* Demographics M Returning Users 1 New Users.
Sl Users. Sessions Screen Views
D@ 8,586 12,587 531,392
» Behavior
> 59‘”““5”“”“ Screens / Session Avg. Session Duration % New Sessions
.07 o
A 4222 00:07:17 29.63%
—_  — = | —
2 <

Figure 4.1: Daily app user overview
I am explaining some key data from the above screenshot. It's mainly one specific day's App user
data.
1. Users: How many users have come to the December 3, 2019.
2. Avg. Session Time: How long they stay in each of their sessions.
3. Screen view: No of total screens have been explored by daily users.
4. This screen is also showing the pick time for maya App users. Maya pick time is 8-10

Pm.
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4.4.2 Daily Maya App and website Tracking by google analytics

X Al ts > maya.com.bd o S— 3 us :
00 Analytics  Maya - Website ~ & Shecung ow S ittt & e : g
P Overview

- Houly | Day

Demographics Language Users % Users
o < Language » 1. enu 30531 [ 49.19%

Figure 4.2 : Daily Website user overview

Explaining website user data
1. New Users: How many new users explored the website on December 7, 2019.

2. Bounce rate: Percentage of users who landed on a website but they exited without

exploring any others page.

4.4.3 Daily Maya website/ m-site Tracking by hotjar

https:/lm,maya,com,bd il MAYALOGYLTD m Get unlimited insights with Hotjar Business.

0 1,000 | © & Tap | ¢ scroll | © & viewpata | | @ Download

un this heatmap again,

© Data collection for this heatmap has ended. To gather the latest insights, ru

TAPS RECORDED

652

Uit

Figure

4.3: Daily website heatmaps -1
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https://m.maya.com.bd fl MAYALOGY LTD Get unlimited insights with Hotjar Business. Tracking v

TAPS RECORDED

652

HEATMAP HELP

[l

Figure 4.4: Daily website heatmaps -2

[
- o+ - hotjar & Whatsnew {5} Settings ~ (@ Help =
https;/,'m,maya‘com,bd B mavaLogYLD | BASIC| Get uniimite s with Hotjar Business. 1 Tracking
Segments = Recordi ngs (2 Record Visitors
I Last 30 days & Lastizmonths  + Add filter Clear filters Save as Segment
(]
Favorites 100 . -
Mobile Users
i 44 USER LANDING & EXIT PAGES £+ O] B
F
e > B 4c2383d4 1Page o:15 20 Feb, 07:33 pm s E
| PLAY
-
hAd > B 342191 2 Pages 053 20 Feb, 07:33 pm 5
A I 458efas2 1Page 035 20 Feb, 07:33 pm 0
e I I 65bF10e8 2 Pages 209 20 Feb, 07:33 pm 5
> I 61a05abc 1Page 0:08 20 Feb, 07:32 pm 0
i
1 » I 642e14b3 7 Pages 5:42 20 Feb, 07:31 pm G

Figure 4.5: Web user journey video -1
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hotjar

B mavaiogYiLo |BASIC  Getunl

s with Hotjar Business

= Recordings

Segments
I Last 30 days @ Last12months  + Add filter Clear filters Save as Segment
(]
Favorites
= 100 recordings
Mobile Users DicTH JSER ATTRIBUTE
i o . =
< visited URL
<7 Landing URL CeOLOGY
7 - o 1Page
v < Exit URL 9
il v L Hotjar User ID
= Device
5 Browser S
®  Country 05 Operating System
@®
® Duratien sernon 1Page
& Tags
£ Page Count
2Pages
¥ Favorite
JSER FEEDBACK
1Page
Hu
W 7Pages

Figure 4.6: Web user journey video -2

& What's new {8} settings =

@ Help ~

Tracking ¥

B~

@ ]

015 20 Feb, 07:33 pm
053 20 Feb, 07:33 pm
035 20 Feb, 07:33 pm
209 20 Feb, 07:33 pm
008 20 Feb, 07:32 pm
5:42 20 Feb, 07:31 pm

Above two screenshots showing recorded user journey videos. My daily task was classifying

those videos by filter different segments like time waise, landing and exit page wise. After that |

used to watch some videos to check how features are going on and if the user is facing any

problem or not.

4.4.4 Daily Maya App’s crash report Tracking by firebase

Mayapa ~  Crashiytics

h Firebase
= Filter

Crash-free statistics Event trends

Crash-free users @ Crashes Users affected

99.27% 92 64

Issues
[
= Filterissues

BlogFragment.java - line 423
om.maya.mayaapaapp.Fragments.BlogFragment.showError

ConfigUrl java - line 38

com.maya mayaapaapp. M

Upgrade

jodels.ConfigUrl.<clinit>

< m

Gotodocs M o

[ [

& Latest Release

Search by user ID

Q,  search issue title or subtitle

E User:
13 13
7 4

5 2

Figure 4.7: High level crash overview
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http://insights.hotjar.com/r?site=1694814&recording=3186590510

This above screenshot is the firebase crash report of April 1, 2020. Key measuring of this report

are given below -

- Percentage of crash free users.
- How many crashes occurred on this day.
- How many unique users were affected.

- Which Classes are affected most.

B Firebase LD @ Gotodocs M e
© Hosting Crashlytics
) R BlogFragment.java line 423 m. oNotes | @
M MLKit om.maya
This issue has 262 crashes affecting 243 users m '::‘::'\’_ Mar3o T
Quality
Total events by version Devices Operating systems Device states
40% samsung 50% Android 9 81% background
6.7.9 (179
262 40% samsung
28%  Xiaomi

8% OPPO
8%  Symphony
16%  Other ()

Q ‘\ ; H Alert your team when an important issue like this one occurs by setting up an integration See Integrations Dismiss

Sessions Allversions  ~ >

Upgrade

Session summary ® 67.9(179) = 8.00 O Hors3 @© Apr29, 2020, 3:34:00 PM

& Stack trace Keys Logs Data

Figure 4.8: Deep level crash overview -1

Stack trace Keys Logs Data

Fatal Exception: java.lang.lllegalStateException

Fragment BlogFragment{1d942d8 (e3cdfdfa-c630-4749-8bf2-643296ec8488)} not attached to a context

) com.maya.mayaapaapp.Fragments.BlogFragment.showError (BlogFragment.java:423)
com.maya.mayaapaapp.Fragments.BlogFragment.access$600 (BlogFragment java:57)
com.maya.mayaapaapp.Fragments. BlogFragment$3.onFailure (BlogFragment java:370)

retrofit2. DefaultCallAdapterFactory$ExecutorCallbackCall$1$2.run (DefaultCallAdapterFactory.java:92)

Figure 4.9: Deep level crash overview -2
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B Firebase Maya Apa ~ Crashiytics > BlogFragment.java line 423 Gotodocs M e

©
\ 28%  Xiaomi
() Func

8%  OPPO

M. MLKit

8%  Symphony

Quality F A Mar 2 Mar 16%  Other (9)

& A ¥ [ wertyourteam when an important issue like this one oceurs by setting up an integration See Integrations Dismiss
Sessions  All versions >
Session summary » 6.7.9(179) & 800 0 HoTs3 @© Apr 29, 2020, 3:34:00 PM
Stacktrace  Keys  Logs  Data
0 Device = Operating System 4 Crash 2 User
Brand: INFINIX MOBILITY LIMITED Version: 8.0.0 Date: Apr 29, 2020, 3:34:00 PM D 917473
Model: HOTS3 Orientation: Portrait App version: 6.7.9 (179)
Orientation: Portrait Rooted: No
RAM free: 1.13 GB
Upgrade Disk free: 3.88 GB

<

Figure 4.10: Deep level crash overview -3
Above screenshots are showing the details of a specific crash. Key measuring of this report are given
below -
- Crash percentage in brand wise.
- Itis also showing the function name and line number of the affected code!

- Affected Device’s info and conditions.
- App version, User Id

4.4.5 Weekly Maya App and website Tracking by google analytics

) I accounts > Maya Aps App V2 . . HH i
.l Analytics Al Mobile App Data - Q  Try searching “Wsek over Week Growth of Session: 4 e : Qg

Home q
o3 Gns Users Overview & B SAVE (L BPORT < SHARE | () INSIGHTS

OO All Users e
REPORTS 0.00% Use

Overview

Jan 15,2020 - Jan 21, 2020
Jan 8, 2020 - Jan 14, 2020

Users = | VS, Select s metric Hourly | Day Week Manth

Jan 15,2020 - Jan 21,2020: @ Users
Jan 8,2020 - Jan 14,2020: @ Users

10000

App Versions

Cohort Analysis

Jan 16 an 17 Jon 18 Jan Jan 20 Jan 21

W Retuming Users B New Users

Users Sessions Screen Views Sereens / Session Jan 15, 2020 - Jan 21, 2020
17.30% 22.74% 23.00% 0.21%
8,188 3,260 vs 56,4 595,45 47 vs 37.4 q

= Avg. Session Duration % New Sessions

Q Discover -3.44% 13.54%

£ Admin R |

Jan 8, 2020 - Jan 14, 2020

Figure 4.11: Weekly audience data comparison
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Above screenshot is flagging a problem that all data of the current week has increased but Avg
session duration decreased. So my next job was to find out the reason for decreasing Avg session
duration by checking all users' events, pages from analytics. And also by comparing what we

have done in last week and current week.

All accounts > Maya Apa App V3 2
i . Try searching for “acquisition overview o H [ ]
Al Analyties Al Mobile App Data~ & gfor‘acquiion overd £1:0:9
REPORTS
» ([ Realtime Jan 16 dan 17 Jan 18 Jan 19 Jan 20 Jan 21
» & Audience
Primary Dimengion: Event Category  EventAction  Event Label
» ¥ Acquisition Secondary dimension ¥ | Sort Type: | Defaull Q adanced B QT T
v B Behavior Event Label TotalEvents ¥ Unique Events Evant Valuo Avg. Valus
Overview
23.26% 4 25.85%# 0.00% 0.00%
Screens o s
Behavior Flow 1. Query View
Crashes and Jan 15,2020 - Jan 21,2020 245,608 (11.51%) 43207 0 0.00
Exceptions
App Speed Jan 8, 2020~ Jan 14,2020 5358 (12674) 35783 0 000
» Events % Change 14.05% 20.75% 0.00% 0.00%
Qverview 2. SeePending
Top Events Jan 15,2020 - Jan 21,2020 174,576 (5.46%) 16671 0 0.00
Screens Jan 8,2020 - Jan 14,2020 124,984 (7.47%) 11823 0 0.00
Experiments % Change 30.68% 41,00% 0.00% 0.00%
» M Conversions 3. Personalize Page CloseUip Ad Seen
%, Attribution™ Jan 15,2020 - Jan 21,2020 125,326 (6.08%) 6,664 0 0.00
0 Discover Jan8,2020- Jan 14,2020 99,144 (5934 5287 0 000
% Change 2641% 26.05% 0.00% 0.00%
@ Admin
4, Own Answer View
4
lan 18 2090 - lan 21 2000 ANR TAR = 28l M RI8 n ann

Figure 4.12: Tracked reason of decreasing session duration

After searching in different ways | found the reason for the decreasing session duration. This
screenshot illustrates the findings. In the above screenshot showing the “SeePending” event is
very high. Actually this event is being tracked when users click to their question those are not
answered by the Maya doctor yet. On this week the user increased significantly as a result
question also increased with the ratio but doctor was the same as previous. For that reason, a big
number of questions were unanswered. So users were opening maya if their question was
answered or not. But they became disappointed because their question was yet to be answered.
So they immediately exited the app.
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4.4.6 Traffic source analysis

naya d ivers  © C. A mapp v | [LPixel2API24 v | b -1 [ > Gt vOO M Emlos QF
< i ivity.java © MainActivity.java © CampaignReceiver.java -~
i i [}
39 timber, log. Timber, tag(TAG).d( message: “Full Intent: " + intent); g
40 if (intent != null) { &
41 timber. log. Timber. tag(TAG).d( message: “Bundle from Intent: " + intent.getExtras());
42 timber. log. Timber, tag(TAG).d( message: “Intent Action: " + intent.getAction());
43 try { r
44 o T // Make sure this is the intent we expect - it always should be. | |
45 G if (intent.getAction().equals("com.android.vending. INSTALL_REFERRER")) { [ |
46 String rawReferrer = intent.getStringExtra( name: “referrer");
47 N timber. log.Timber.tag(TAG).d( message: “Referrer: “+rawReferrer); -
48 if (null != rawReferrer) {
49 // The string is usually URL Encoded, so we need to decode it.
50 String referrer = URLDecoder.decode(rawReferrer, enc: "UTF-8");
51 . source = referrer;
52 // String campaignData = “http://examplepetstore.com/index.html?" +
53 // "utm_source=email&utm_medium=email_marketing&utm_campaign=summer" +
54 // "&utm_content=email_variation_1";
55 // Persist the referrer string.
56 context.getSharedPreferences( name: "referrer", Context.MODE_PRIVATE).
57 edit().putString(“referrer", referrer).commit();
58 Tracker t = ((RecorderApplication) context.getApplicationContext()).getTracker(RecorderApplication.TrackerName.APP_TRACKER);
59 t.send(new HitBuilders.ScreenViewBuilder()
60 .setCampaignParamsFronUr(referrer)
61 .build());
62 sendSourceAndDeviceId();
63
; X T 8]
CampaignReceiver * onReceive() o
o
This java code snippet is used for tracking traffic sources in app end.
Figure 4.13: Java Code for tracking traffic source
R All accounts > Maya Apa App V2 2 N
Al Analytics All Mobile App Data ~ Try searching for "acquisition overview” & n e a
5000
#A Home
» a7 Customization
Mar 17 Mar 18 War 19 War 20 Mar 21 W 22
REPORTS
Primary Dimension: Source /Medium  Campaign  Source  Medium  Keyword
» (D Realtime
Secondary dimension w | Sart Type: | Defaull + Q edvanced F @ Tt |&|im
» & Audience
Sourca / Madium Users & New Users Sessions Avg. Session Duration Revenue
* ¥ Acquisition
34,561 12,96 87,492 00:06:17 $1,194.00
New Users tal: 10 (34,561 f Total: 100.00% (12.967) 100.00% (87,4 Avg for View: 00.06:17 (0.00" f Total: 100.00% ($1,194.00)
P\pp Marketplace 1. (not set) / (not set) 9,566 (27.18%) 3714 (216 20,665 (2 00:0610 §199.00
- Sources 2. google-play / organic 8,880 (2513%) 3317 (255 25,167 (28.7¢ 00:06:22 §796.00 (54,
All 3. (direct) / [none) @ 8246 (21.43%) 3213 18821 (2151 000548 5000
Tunes™"™ 4. website / web 2949 (820) 1030 (794 8484 (v 00:07.04 $000
» Google Ads 5. answer_page_app_url / website 2053 (583% 501 65 5354 (s 00:07.07 50,00
» B Behavior 6. fhpagepost_fahmid / fb 706 (201%) 1 1588 (0 0004:38 $000
» M Conversions 7. facebook use app / facebook use app 647 (1.84%) 170 1,630 (186 000542 $000
8 web-package / website 623 (177%) 204 1893 000701 §189.00
9. messenger-bot / facebook 4an 22%) 65 050 117 (128 000555 $0.00
2, Attribution *™
10.  messenger_bot_new / messenger+hot_fb_page_new 345 (0.98%) 78 (060 848 (0° 00:06:23 $000
Q Discover Showrows: (10 #|Gow:[1  1-100f34 & | 2
¢ Admin This report was generated on 5/1/20 at 11:34:57 AM - Refresh Repart
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Above screenshot shows which source brought how many users. For tracking more deep data

like organic and paid traffic mediums we used google google play url builder.

Google Play URL Builder

Use the tool below to generate URLs for Google Play Campaign Measurement.

. x
Ad Network: Custom T

— -
Application ID: com.maya.mayaapaapp

(The final package that is used in your built .apk’s manifest, e.g. com.example.application)

Campaign Source: * influencer_khuda_lagse

(original referrer, e.g. google, citysearch, newsletter4)
Campaign Medium: paid

(marketing medium, e.g. cpe, banner, email)

Campaign Term: tesﬂ

(paid keywords, e.g. running+shoes)
Campaign Content:

(ad-specific content used to differentiate ads)
Campaign Name: influencer_test

(product, promotion code, or slogan)

Figure 4.15: App url builder

. All accounts > Maya Apa App V2 Q 3 ua . @
I Analytics All Mobile App Data - ry searching for “acquisition overview JC-HE 7 I e
A Home App Acquisition  Summary GoalSel1 GoalSel2 GoalSeld GoalSetd Ecommerce
+ ¥ Customization Users = V5. Selec Doy Week Month  af %
REPORTS ® Users
00
+ (© Realtime
Ju—
v & Audience
50
-3+ Acquisition
New Users
Mar 17 Mar 18 Mar 19 Mar 20 Ma 21 Mar 22
App Marketplace -
- Sources Priury Direngion. Source/ Madium  Campsign  Sousce  Medum  Keyword
Al Secandary dmansien Medum = Sort Type: | Defaukt = Advanced Filtes ON X | odit t|&
iTunes™™
» Google Ads o | [T | o - | [
» B] Behavior and
» M Conversions +Add a dimension or metric
Apply | cancel
Source / Medium Medium Users & HewUsers Sessions kg, Session Duration Reverue.
170 122 438 00:08:12 $0.00
2, Attribution ‘ )
1. influencer_khuda_lagse / paid paid 112 (s5.88%) 102 285 00:09.02 $0.00
Q  Discover
2. fb_linkable_post / paid paid 58 (34123 0 153 00-06:38 000
£ Admin

< s eport was genscated on 5711201114233 AM - Refah

Figure 4.16: Advanced filter for finding paid traffic
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Al Analytics

REPORTS
+ (® Realtime

& Audience
Overview
Active Users
Lifetime Valua®"™

App Versions
Gohort Analysis
User Explorer
~ Demographics
Ovarview
Age
Gender
¥ Interests
* Geo
Language
Location
+ Behavior

, Devices and

Netwark
Acquisition
2, Attribution ™

Q Discover

£ Admin

Al Analytics

REPORTS
+ (D Realtime
~ & Audience
Overview
Active Users
Lifetime Value™™
App Versions
Cohort Analysis
User Explorer
+ Demographics
¥ Interests
~ Geo
Language
Location

+ Behavier

, Devices and
Network

Acquisition
Behavior
Canversions

Attribution ™

o N ®oOD Y

Discover

o

Admin

All accounts > Maya Apa App ¥2

All Mobile App Data ~ &

All Users
100.00% Users

Explarer
Summary  Goal Set 1
Users

= VB Selectametic

® Users @ 1824 @ 2534 @ 3544

10,000

Mar 17

Primary Dimension. Age

Secondary Gmension = | Sort Type: | Defaut

- e
£ 1. 1824
] 2 2534
- 3 3544
£ 4. 4554
v 5 5564

+Add Segment

4554 @ 5564

Users

f Totat: 83
16,3
1.4
12

2

Try searching for “acquisition overview"

GoalSet? GoalSerd GoalSetd Ecommerce

Mar 18

+

28,858
S (34,561)
04 (55.623)
80 (39.11%)
81 (4.37%)
M8 (0.74%)

3! 13%)

Mew Users

10,323

of Total: 79.61% (12967)
6176 (5983%)
3685 (3570

85 (087v)

9 (0o

Mar 19

71,394

of Totl: 61,60% (67492)

40452 (s6.86%)
27,202 (3510

3041 (aaen)

615 (86w

84 oo

Allaccounts > Moy Apa App V2

All Mobile App Data «

Q

Prithaty Dimefion: Country Clly  Conlinent  Sub Contnent

Secondary dimension

Figure 4.17: Age demographic

Try searching for "acquisition overview”

Ll Users & HewUsers
34,561 12,967
of Tatal 100.00% (34561) of Total. 100.00% (12.967)
1 B Bangladesh 31,797 (91.10%) NEN (31.55%)
2 o= India 1727 (assy) B0 (p5y)
3. I United Arab Emirates 3| (my o 1
4. B saudi Arabia 197 (o5en)
5 M8 United States 100 (029%) 17 @z
6 ™ Singapore 8 (asy) e
7. [ Oman 85 (n.24%) 16 (012
B I Malaysia v 25 @
9. (not set) 7 (o0 17 (o1
0. B Qawar 82 (oasy) 12 o

87492

of Total 100.00% (§7.492)
BO.Z74 (11 75%)
4288 (a5

734 ey

541 (0s2%)

164 (01
197 @
195 (@
120 (014
11 iy

£ 0 : @

Mar 16, 2U20 - MAr 22, 2020 ~

Day | Week | Momth

Mar 20 Mar 21 Mar 22
E— P R
Screen Views Scroens | Session v, Session Durstion
3,005,884 42.11 00:06:15
of Totak 81.99% (3693.247) View: 4221 (9.25%) g for View: 1006:17 (0 69%)
757,638 (56 47 4345 0:06:38
1,096,523 (36 48 0N 000548
122503 (op 4028 00:0515
25799 (09 s 000608
3426 011 w0mn 000335
Showraws: (10 +|Gow [ 1-50f8 | € 3 i
T o e georted n 517201120306 P e o
£e:@
¥ 1
[Q] asvanced [E3] @ [E |2 [0
Serven Views Screens / Session vg, Session Duration
3,693,247 00:06:17
 of Toak 100.00% (3693247) g for View A for View: 006 )
3396223 (91.96%) an 00:06:19
190795 (507 e 600651
24339 (ese) 3316 00:0333
19308 (15 3569 00:0526
6426 (077 30.48 00:0627
6012 0 3666 060:0420
8028 (02 075 00:05:42
7506 (0.20%) 3849 00:0457
4325 0 3604 00:03.04
3930 (01 3540 00:04:47
seowmows: (10 8] sorr [1 1100185 [ ¢ [
This repart was generated on 5/1/20 at 12-03 56 PM - Refresh Report

Figure 4.18: Location demographic

Above two screenshots are showing gender and location demographics. We see in the first

screenshot the strong user base of maya belongs 18-34. In the second screenshot most of the

Maya users are Bangladeshi but users from some other countries are also using Maya.
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4.4.7 Exporting weekly user ids of specific segmented users

I am illustrating the custom segment of users who explored the “Maya Period Tracker” Tool
from the Maya app. By that user Id Maya takes action like sending personalized push

notifications or promo codes and many more.

Step: 1

: (ncoous | n AP Ame e - T - 2w :
0 Analytics All Mobile App Data ~ Q,  Try searching for “acquisition overview O 2
Gy LED Top Events. 58w o expor s y G mawns
I Customizat
Mar 16, 2020 - Mar 22, 2020
O e, P
rponTs 50.00% Unigue Event
c Explorer
hes T v | e | [T
-a

o
- ton Eventabel
a o=
Evetiabel Total Everta & Unique Events Eventvabie e valoe
3,129,136 1,124,932 0 0.00
Ll
347,681 (1101 eass1 a 000
. 310279 (55 57260 o 000
310057 52960 o 000
Q b
202971 (e 21701 a 000
a A
182,676 (54 9862 a 000
g 130,647 (s 28828 o 000
Al sccounts > Maya Aps App ¥ z
. y searching for “acquisition overview’ B H L]
WA Analytics  a) Mobile App Data - E i ; s e g
L G Top Events B b oo < s o | G mes
2% Customizati
Mar 16, 2020 - Mar 22, 2020
OA\LUSH& dd Segn
Py e Ever
3 c)
s Period Tracker Explored Users Bl - Seqmantia albleln any View Change
- Demographics R Summary
-
-2 Technology
Eshavior Filier _Sessions =+ _Include + 3.08%
Dateof i Session | e [ r—— = on] o er
Traffc Sowrces
Enhanced Ecommerce 1116
— 1359
2
Sequences. R
Even Latel containg Periad Mo
.
= At
Q  Discover
& A Explorer
< Event

Figure 4.20: Add Condition
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Step: 3

X All accounts > Maya Apa App V2 ) N _ )
A Analytics | g Mobile App Data - Q,  Try searching for "acquisition overview’ A Q@
A Home
B osve & oeor < s S oEm |G wsicrs
+ 8% Customization
Period Tracker Explored Users + Add Segment Mar 16, 2020 - Mar 22, 2020
REPORTS S1% Ui
, Realtir
© = Explerer
' a2 lence Event Ecommerce
» ¥+ Acquisition TotalEventa = | V3. Select amatric Day ook Month | &4
~ B Behavior ® Total Events
Overview 30,000
Sereens 5
Behavior Flow
Crashes and 40080
Exceptions
App Speed Mar 17 Vear 18 Mar 15 o 20 War21 Mar 22
- Events
Primary Dimansion Event Cateqory  Ever Event Label
Overview
Secondary gmension = | Sort Typs: | afaut = Q| stnced (@ @[T | T
Top Events
Serens Event Lobel Tota! Bt . Unique Eveats Event Value. A Value
Experiments Period Tracker Explored Users: 126,525 39,488 0 0.00
» M Conversions
1. index private coment personalized question 10206 (814%) 1,087 o 000
. 2 View 9,460 (7.45%) 03 o 0.00
%, Attribution” Query View s
3. Artiche List View 8965 (7004 1217 o 000
Q Discover
4 SeePending 6,950 (549 517 o 000
£ Admin
5. Single_Quiz_Showing 6861 (s.42%) 425 [ 000
< 6 Personalize Page CloseUp Ad Seen 6,019 (4765 an o 0.00
Al Favorites Recents Q, search Visit Platform Home 9
(] { - . All aceounts - B SAVE (4, EXPORT o SHARE  EDIT {%msmws
Mar 16, 2020 - Mar 22, 2020
Analylics Accounts Praperties & Apps Views
Maya Therapy Expert at Maya Androi All Mobile App Data v ¥
150996488 UA 593826252 97554199
Maya Therapy Maya Apa ¥ Purchase ¥
151520488 Aop + Wieh | 1518308.. 210700684
Diy Week  Manth .
Maya_Blog Maya Apa App V2 segmented by User Id
- o Open Ty
15125108 UA-59482625-1 171167613
maya_pwa test A
152951987 203739785 W
Mayalogy s test view 1
59482625 203803437
www.maya.com.bd test view %
24452987 203739387 Mar 19 Mar 20 Mar 21 Mar 22
Vehell App user_id_app e
16370208 212026273
T Secondary Gmension + | Sort Type | Defack Q adenced [|@ [T T /M
Top Events
S Evenit Label Total Events. ¥ Unique Events. Event Valug. Avg. Value
Experiments Period Tracker Exploned Users 126,525 39,488 0 0.00
' s ! .
» M Conversions
1. Index private cantent perscnalized question 10296 (234%) 1087 0 0.00
o 2 Query View 9460 (148 a3 [ 0.00
‘S, Attribution Query Vien
3. Aticle List View 8965 (709 1217 o 0.00
Q Discover
4 SeePending 6,950 (549 517 0 0 000
0 Admin
5. Single_Quiz_Showing 6861 (542 a5 0 0 0.00

Figure 4.23: Going to the “segmented by user id option”
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@) = . A
Al Analytics segmented by User Id ~ 2 e -
v
A eme User Explorer B s S s | G weows
+ 8% Customization
Mar 16,2020 - Mar 22, 2020
Period Tracker Explored Users +Add Segment
REPORTS 252 ey
'@ Resitime
© User Explorer
~ & Audience
Q| advanced
Overview
— Sexsions 4 g Sesson Dursion Revenme Teaemactons Gl Eonversion Rate
Active
1. o665 7 (s 01322 $000 000%
Lifetime Value**"™
2. 856481 6 (0.4 00:04:47 80.00 0.00%
App Versions B
3, BZ865% & (0.4a%) 000624 $0.00 0.00%
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4 som70 s o 001413 000 000%
LEEEET 5 913694 s (am) 00:20:49 s0.00 0.00%
* Geo 6. 5 (@ 00:09:48 $0.00 0.00%
*» Behavior 7, 4 00:05:43 50.00 0.00%
o s1a68 ‘0 001717 5000 000%
D @ 9. 757947 4 oo 00245 s000 000%
+ 5 Acquih 10 92234 ‘0 w01t 5000 000%
1. E78014 4 (o2 00:11:49 $0.00 0.00%
RS Bshavhon 12, 903996 4 o 00:13:34 $0.00 0.00%
» M Conversions 13 691931 4 o) oon101 5000 000%
10, 833647 4 s 001205 5000 000%
%2 Attribution ™" 15, 915225 4 (0.29 00:19:22 80.00 0.00%
o b 16, 912578 4 o 00:18:10 $0.00 0.00%
iscover
17, sassa0 ‘0 001650 5000 o00%
Ef fnoln 18 se1520 4 oz 001329 5000 000%
¢ 19, 868209 3 @z 000954 50.00 000%
All accounts > Maya Apa App V2 2
g et e . . ®
Al Analytics  a) ‘Mobile App Data Q,  Try searching for "acquisition overview’ 2 0 e L
# Home @ Jaad + Add Segment
» 8% Customization
Gahart Analysis
RepoRTS
Cohort Type Gohort Size Metric Date Range
e ==
= User Reteion namenne +
~ & Audience
s 1 ssieces
Overview Acquisition Date cohorts by User Retention
Active Users - Al users
Lifetime Value®™ 0000
App Versions
Cohort Analysis
User Explorer
= U Retenden: 21.88%
+ Demographics _—
+ Interests
' Geo
* Behavior
, Devices and
Network
Vo s Vi T oz o s
» 3+ Acquisition
5 o Monih 0 Moih3 Month 4 onih Morih Month Vo Monih 10 Monih11 Marih 12
. shavior
» M Conversions Al users 100.00% 0.00%
2 Attribution * Feb1,2020 - Feb 29, 2020 - a0
Q Discover WMar 1,2070 - Mar 91,2020 -
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Figure 4.25: Monthly Retention.

Monthly Retention% indicates how many users come to a service from the immediate previous month.

It's actually the key measuring number of a service! Market research says average 30 days retention is

27% to 43%.
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Tracking new user journey funnel:

New Users: Core Funnels -

Downloads = ? 100

First App Open = ?

XYZ%

Language Selection Completed =?

XYZ%

Registration Start = ?

XYZ%

Registration Completed = 7

§I

Registered Users = XYZ xvz

March 2026

Registered Users = 18,332

First Ask Question Start = ?

X¥Z%

Ask Question Completed = ?

XYZ%

Consultation Delivered = ?

XYZ2%

Feedback Provided = ?

XYZ%

Serviced Users = XYZ

100

XYzZ

Registered Users = 18,332 100

XYZ%

XYZ%

XYZ%
=7

YZ%

Payment Completed

X

Premium Subscribers = XYZ xvz

Figure 4.26: Structure of Core funnel of new users.

End of the month my mandatory task was tracking new user journeys. I am explaining those

steps how I tracked them.

Step:1

All accounts > Maya Apa App V2

Al Analytics All Mobile App Data - aQ
A Home Sources ©
» B Customization
All Users
neponts 100.00% Users (100.00% New Users)
» @ Realtime e

» & Audience

= ¥+ Acquisition Users ~ | V6. Select a metric

New Users ® Users

App Marketplace
~ Sources

Al 5,000
. seTa
Tunes

Try searching “Week over Week Growth of Sessions™

+Add Segment

App Acquisition Summary GoalSet1 GoalSet2 GoalSet3 GoalSatd Ecommerce

B SAE by BRORT o sHARE 0 EDIT | G INsioHTS

Mar 1, 2020 - Mar 31, 2020 ~

= B~

10,000

> Google Ads
Mar2 M3 Mard

» E) Behavior

Mar5  Mar  Mar7  MarB  MarS Mari0 Marfl Mar12 Mart3 Martd Mar15 Mar16 Mar17 Mar 18

Primary Dimension: Source/Medium  Campaign Sowce Medum  Keyword

» M Conversions

Secondary dimensicn = | Sort Type: | Defoult =

Source / Medium

© | 1. googleplay / erganic
5, Aribution A O 2 (notset)/ (not set)
® & © | 3 (direct)/ (none) @
- e a 4. website / web
& Admin () 5 answer_page_app_url / website
< © | 6 facebook use app / facebook use app

Users & | Hew Users
3 ,306
o Total. 100.00% (82903) % of Total 100.00% (48.306)
22,414 (26.29%) 13,550 (z8.05%)
22,131 (25.96%) 11,790 (z441%)
20,872 (24 45%) 11,640 (2410%)
6,544 (7.68%) 3,867 (201%)
5260 (637%) 4024 @3z
| 1580 oesw | 804 _(1.66%)

Mar19 Mar20 Mar21 Mar22 Mar23 Mar24 Mar25 Mar26 Mar2? Mar28 Mar29 Mar30 Mar3t

Q] stanced (B[ @[ || & im

#Avg. Sessian Duration Revenue

56,187 00:06:27 $5,358.00

of Tatal; 100.00% (356,187) Avg for View: 00;06:27 {0.00%) % of Total; 100.00% (§5.358.00)
107,061 (30 06%) 00:06:33 82751.00 (51 34%)

77436 (2174%) 00:06:11 $722.00 (13.48%)

76,888 (21 59%) 00:06:04 847300 (383%)

33812 (3.a9%) 00:07.04 §30.00 (056%)

23059 (6.47%) 0007:28 $34900 (s51%)

7080 (199%) 000554 $0.00 (o0%)

This above
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Figure 4.27: New downloads

screenshot is showing total new downloads of this month May, 2020
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Step: 2

.l Analytics

All accounts > Maya Apa App V2

All Mobile App Data =~

Try searching for "acquisition overview"

Home
w Top Events B SWE L BRORT ol SHARE 0 EDT | (@ INsionTS
» 8% Customization
Mar 16, 2020 - Mar 22, 2020 ~
O Al Users + Add Segment
RS 300 00% Unique Events
» ® Realtime —
» & Audience Event Ecommerce
* 3+ Acquisition Total Events = | V5. Select a metric Day Week Morth o %
S Betavion @ Total Events
Gverview 0,000
Screens L
Behavior Flow
Crashes and 200,000
Exceptions
App Speed ar 17 Mar 18 Mar 18 Mo 20 War 21 W 22
~ Events
Primary Dimension: Event Category  Event Action  Event Label
Overview
Secondary dimension = | SortType: | Defaul = [ Q| advanced (@B | @ | = |2 |
Top Events
P EventLabel ot Events + Unique Events Event Value Avg. Value
Experiments 3,129,136 1,124,932 0 0.00
sl 100,00% (3,179,135 Total 100 193 1 Totat g for ©00
» M Conversions
1. Article List View 347,681 (11.11%) 63,651 o 0.00
2. Index private content personalized question 10,279 (9.92%) 57.260 [ 0.00
2, Autribution ¥ L * 310,
3. Query View 310057 (o91%) 53,960 0 (000 0.00
Q Discover
4. SeePending 202971 (s.49%) n70 0 0 o 000
L Admin
5 Personalize Page Closellp Ad Seen 182,676 (584%) 9,662 0 o 0.00
S 6.__Own Answer View 139,647 _(a.46%) 28848 (250 0w 0.00
(13

Above screenshot is showing “Adding New Segment” which is explained in our previous

Exporting weekly user ids of specific segmented users ” portion.

Step: 3

Ul Analytics

A Home

Customization

REPORTS
* @ Realtime
~ &  Audience

Overview

Active Users

Lifetime Value®®

App Versions

All aceounts. > Maya Apa App V2

All Mobile App Data ~ <
Users Overview @

All Users

New User Funnel

Try searching for “acquisition overview”

Technology
Behavior

Date of First Session

Cohort Analysis

User Explorer

* Demographics

» Interests,
» Geo
+ Behavier

Devices and
Network

» 3= Acquisition
» B0 Behavior
» M Conversions

2. Attribution
Q Discover

£ Admin

Traffic Sources

Enhanced Ecommerce

Conditions

Sequences

Overview

Filter Include ~

STER1

Sessions =

+ Add Segment

Preview

ScreenName

Tour Page

Add Step

+ Add Filter

Sequence start Any user interaction

- om|anp

Figure 4.29: Number of first open user
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Maya app shows the Tour screen to their new users when they open this app for the first time.

And from this page a screen name is being setted named “Tour Screen”. So I have tracked this

user as considering “First App Open”.

Al Analytics ;-\'" l\;gb’ﬂ Q - & e Y
L G Users Overview © a e i~
O Hem Mar 1, 2020 - Mar 31, 2020
- = -

Ty

oo User Furmel e Preview Seame ange
Demographics. Sequences
Technalogy 4 : faleanamar
Filter include = Sessions ~ Sequence starl Any user intaraction + 47.65%
son |V sTEP) of uses
Scroen Hame = m v TourPage ~ Tor | ano

42,531

42,531
11.94% of seasion

Conditions

Figure 4.30: Number of languages selected user

Maya tour page has 3 options to select app language. Event name bangla fired when the user
clicked to choose Bangla language and English fired when chose English. “Opening Home Page”
event fires when the user chooses the default language. So | used Or clauser to track the users

who have completed the language selection.

Step: 5

»
®
[

A sccounts » Maya Apa App V2
Al Analytics | alMobile App Data = O T sesrching for “scauisition overvien
B s b oeomr < s | G wsions

Mar 1, 2020 - Mar 31, 2020

o LEm Users Overview &

Figure 4.31: Registration start

We are tracking the screen name “Login Page” to find out how many users have started to
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Register in Maya. It should be a Register Page, but registration
same. So in both cases users see the same Screen.

Step: 6

Al Analytics
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REPORTS
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Figure 4.32: Registration Completed
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Maya has 3 login/registration options. So | have enclosed all the three events to find out the total

number of registration complete.
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Figure 4.33: Question Started
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The Ask question page of Maya is tracked by a screen name “Ask Question Page”. When an user
comes to the page this page is being tracked.
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Figure 4.34: Ask Question Completed

The Ask question event of Maya is tracked by an event named “text”. When a user comes to the

page ask page and successfully asks a question then this event is being tracked.

Step: 9

. All accounts > Maya Apa App V2 ) 2 == :
Wl Analytics All Mobile App Data - Q,  Try searching for "acquisition averview & I 9 ¢ ;
A Home Users Overview © B s 4 ovomr < swme | G meioHTs

| =l i
» & ustomization Mar 1, 2020 - Mar 31, 2020
O All Users -
REPORTS 000 Uaers

» @ FRealtime

Ey— FoT——— = = RS —
Overview Demagraphics Summary
. Eventlabel = contains =  Login with Email el )
Active Usars —— -~
Sietnslvalsny o Eventlsbel ~  contsins ~ | Login with F8 Connect — Tor | anp 14.13%
App Versions -1
Date of First Session is fallowed by ~ of users
Cohort Analysis
Traffic Sources. STEP4
User Explorer
e — ScreenName - comains - Ask Question Page ~ [or|aND
» Demographics
» Interests i) i followed by... ~
» Geo Conditions STEPS
. Eventisbel - contains - text - [or|an0
» Behavior Sequences
Sequences
, Devices and oo b Screen Name: contains “Tour Page”
Network is followed by~ Event Labe: contains ‘Bangls”
Event Label, contains ‘Enalish
» ¥+ Acquisition STEP & Event Label: contains ‘Opening Home
Eventlsbel ~  conteina = Qwn Answer View - ok | AND Scraan Name: contain “Login Pags
» i
(=) COi Event Label. contains "Login with
Phane’
» M Conversions Add Step Event Labe: contains "Login with
Emai
%2, Attribution ™ Event Label contains Login wih 73
+ Add Fiter Screen Name: contains “Ask Question
ace

Q Discover

& Admin e

Figure 4.35: Consultation Delivered
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In Maya an successful consultation is considered when an expert answers a user question and the

answer is seen by the questioner. This event is tracked by “Own Anser View”.
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Figure 4.36: User Feedback Provided Figure 4.37: Premium screen viewed

Maya has a premium feature named “Maya Plus”. Above screenshot showing how to track the

visitors of

that screen.
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Above screenshot shows how to track the leads the user show clicked to pay from the Maya Plus

screen.
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Maya has two options for payment. One is Bkash and another is Portwallet. So | enclosed these

two events to track who was on the payment page.
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Figure 4.41: new user journey funnel

Above screenshots showing a clear picture of Maya new users. We can see here the First goal
conversion is showing good numbers as a percentage of total new users. Second goal conversion

is also fine. But the third one (Subscription), goal conversion is very low.
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This screenshot is showing screenwise user dropping as percentage. Screenwise user dropping

means which users are exiting from which screen of the app.
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Figure 4.43: User engagements in app.
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Above screenshot showing the user engagements in a very sequential way. It's very helpful to see

a specific user journey deeply.

©Daffodil International University 30



CHAPTER 5

Conclusion and Future Career

5.1 Discussion and Conclusion

It was a really great opportunity to work in Mayalogy Ltd. as an analytics manager Intern. Big
user base of Maya helped me a lot to learn about user behavior. Along with my technical
knowledge | learned here how to work as a team for a specific goal. | also got an overall Idea of
an organization like how they operate, how they act. Before joining Maya | was always worried
about working with talented and high authority people. But | was wrong, actually they are
normal people like us. They hold their position for their experience, hardwork and patience. My

best realization was that communication skills play a big role In a organization.
5.2 Scope for Further Career

Lots of local and international startup businesses and E-commerces have started their business in
Bangladesh now. This number is increasing day by day. Along with that DIgital marketing also
takes lots of budget instead of traditional offline marketing. Without analysing user data and
behaviour it’s quite impossible to run an online business. That’s why companies are building

their own Analytics and User Experience team.
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Appendix A: Internship Reflection

Basically | had two options for Bsc requirements. One is an internship and another is project
work. | had chosen an internship rather than a project because | wanted to work in a company
with a real world project. And I also thought that It will help to grow my professionalism.

As for my Internship | chose Maya because it's a growing and challenging startup. They are
solving real world problems like Health. We all know as a developing country we are struggling
in the health sector. Maya helps thousands of people by consulting their physical and mental

health issues daily. I am very honored to become a part of Maya’s contributor list.
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Appendix B: Company Details

Mayalogy Ltd. began their journey in 2011. At the beginning they had raised 40 million dollar
from The reputed organization Brac. After that they were helped by the Ict division two times.
After that they go for partnership with ACI company. They also got help from some reputed
International program like Google accelerator program and spring acceleration program. They
had 100+ experts (Doctor, Psychosocial, Beautician) who are giving thousands of consultations
daily through Maya app and website. Mostly its service is free. They also working with some

garments Industry to help their employee by a serviced named “Kiosk™.

Head Office

Mayalogy Ltd.
9th floor, Bay’s Bellavista, Road-11, Block- C , Banani, Dhaka-1212, Bangladesh
Mobile: +01884-552370

Email: info@maya.com.bd

©Daffodil International University 34



DRIGIMALITY REFORT

19. 14, 1. 19,

SIMILARITY INDEX IMTERMET SOURCES  PUBLICATIONS STUDEMT PAPERS

FRIMARY SQURCES

Submitted to Daffodil International University 1 6
Shudent Paper nﬂ":l
- dspace.daffodilvarsity.edu.bd:8080
In‘.erEEt Source F 1 “.-"::l
H Submitted to Universiti Malaysia Sabah 1 .
Student Paper .-"'rn
l www. ukessays.com
Internet Source F 1 q-"'l"?
www.dhakatribune.com < 1
2 Intarnet Source Yo
Submitted to University of Wales |nstitute, {1 ”
Cardiff
Shudent Paper
n Submitted to Barnet and Southgate College < 1 .
Sludent Paper a'"'n
: Submitted to Loughborough Universi
Shudent Paper g g W { 1 n.n'"lﬂ

Submitted to University of Surrey

4

©Daffodil International University 35



Student Papar

www.internetrix.com.au

‘lﬂ Intarnal Source
11 Submitted to Lambeth College
Studant Fapar
Py Submitted to University of Greenwich
= atudant Fapar
Excluda quotes Cff Exclude matcheas Caff

Exclude bibliography Cuff

©Daffodil International University

"i1 %
"~'J1 %
‘-11 %

*:1 %

36



