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Abstract 

Research paper is on “Investigation on the comments of buyers on different types of samples 

in ready-made-garments production”. The function of test choice in RMG section is highly 

critical productivity & performance of the manufacturing floors could be, the workplace 

merchandising section would not be able to establish a successful trading link within the 

consumer when they don’t provide goods to client exact schedule. 

 The sample produce in the specimen department are buyer determine the focusing output in 

workplace. There are several weaknesses discovered by examining the construct. This goal of 

this work is to identify a problem of its sample section and to create potential solutions and also 

real suspension   workplace belong having lost work list placed with familiar customer.  
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1.0. Introduction 

1.1. Foundation of the Study   

Workplace specimen are major mature try the production. For that the retailers  keep the work 

list then customer pleased & like the specimen standard sample is one of the main process of this 

industry which is attract the client. 

When client attract this specimen then they order some amount of goods in this work place. If 

this specimen quality is higher & the cost is reasonable then the client place order for good. 

Before production client select the specimen. RMG section grow the specimen quality. Their 

target to make specimen the requirement of client. Before this specimen prepare work place may 

should follow this type of skill 

 Well knowledge about RMG section 

 Good realization about specimen quality, type and cost of goods 

 Produce Company should have expert merchandiser who have conversation with 

foreign client 

 Want to know specimen development process step by step 

 Known about reason of fault of specimen 

 Also known about how can recover this type of specimen fault 

 Produce company also have ability of process confirm the order 
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1.2. Quarry of the study 

This process are for the quarry exploration: 

 Work try to reflect client choose specimen 

 Study with specimen process procedure  

 Study about  ware house specimen fault logic 

 Find out the problem of specimen fault. 

 

1.3.  Restriction of the inquiry 

Restriction of the few reason are: 

 I haven’t enough data to fulfill this requirement 

 Worker haven’t give me valuable information properly 

 I didn’t attend my intern last some days because of COVID-19  

 For that I miss some part of work experience. 
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2.0. Literature Review 

2.1.  History of Garments Industry in Bangladesh 

 

In 60th decade to the 19th century the starting point of the textile industry was 1st accepted. 0n 

1965-66, The Industry first export shirts to the European market produced from Karachi. In 

1977-78 there were 9 exporting industries available in the latter. Riaz garments, Juel garments 

and Paris garments were the three biggest industry of that time. 

In the advantage stage, Mohammad Riaz Uddin’s Riaz garments began its business with some 

tailoring store in Riaz’s name. The brand later became Riaz garments from the store in Riaz in 

1973 and from 1978 company began the sell abroad quality goods export selling 10,00,000 of 

shirts in South Korea business called “Olanda”. Other founder of my country RMG section is 

“Desh Garments”. 

Any other flexible & diligent individual investments RMG work in a nation by obeying the starts 

of the RMG sector. After this, Bangladesh RMG sector was creating day by day & just don’t 

need to watch before. While that section have over the way through various critical stages. We 

observe that & our warehouse is at large from the under aged labor in 1995. 
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2.2 Summary of RMG Section in Our country 

 

RMG sector in Bangladesh’s have various dollar producing and sell overseas this sector. 

While the industry contribute just 0.001% all sell overseas be paid of the county  in 1976, it may 

part in 2005 rose of around 75% to that be paid.  In 2005, our country sell overseas goods of 

equipment is $6.9 billion, that represented around 2.5% world rate of garments sell overseas 

($276 billion). Last 15 years, the county RMG industry has grown by more than 15 percent 

annual on average.  

Usually, Bangladesh had around 4,000 RMG companies. With the exception of a few foreign 

companies based in export processing areas, over 95 percent of those companies are owned 

locally (Gonzales 2002).  RMG companies based 3 cities these are: 

 Dhaka  

 Chittagong 

 Narayangonj  

Bangladesh manufactured RMG are 2 types: Woven & Knit. The main knit products are shirts, 

T-shirts, pants which are the head woven products are undergarments, socks, t-shirts, sweaters 

and soft clothes. Woven undergarments goods now all control the county’s garment sell overseas 

be paid. Science early 1990s, the proportion  knit ware house goods are increased, these goods 

are sell overseas about moreover 40% of the nation’s total sell overseas be paid from RMG. 
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2.3. Advancement and Movement of Bangladesh RMG Sector 

In Garments sector, worker of 4000000 worker most of them are female, added 83.49% to 

$36.66 billion cumulative exports till date from Bangladesh. 

Bangladesh’s total exports from the garments industry improved by 8.76% - $30.62 billion in FY 

18, this increasing. 

The clothing sector, worker of 4000000 workers most of them are female, to present,, 83.48% 

added to our country $36.67 billion cumulative exports. 

Thus according export released on Wednesday by the Export Promotion Bureau (EPB) , 

our counties sell overseas RMG section at 31.63 billion, reflecting a rise of 9.43%.This 

photo for FY 18 is 1.52% lofty afterwards $30.17 million goal. 

Knit wear goods won $15.18 billion of the overall number, which is 10.40 percent higher 

than $13.76 a year earlier in the same period. Woven goods raised $15.42 billion, up 7.18 

percent from 14.39 billion a year earlier. 
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2.4. Meaning of Sample 

Before starting bulk production, garment samples are certainly valuable and checked. For that 

creating a specimen of the clothing that has to vend. Specimen which process is valuable & is 

critical to draw buyers. 

 

2.5. Information Attached to the Sample of the Garment 

Sample submitted to the purchaser shall have the corresponding features applied to it, with the 

aid of a tag, after information of the order. It includes the subtleties about what the customer has 

asked for and what texture/trim addition and so on, if possible. 

 Reference number 

 Shade 

 Cloth 

 Structure 

 Representation 

 Stock  

An individual specimen section may be located in a business. However, science the sampling 

department is the individual merchandiser, it works with the merchandising department. Even if 

the prices and quality standards are to be taken by consumers, the merchandise has to give 

appropriate advice to sample department. 
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2.6. Application of Sampling 

The sample process vary from different standpoints & manufacturing activity balance broad 

variety goods, including all textiles, finished products and surface effects, and all forms of 

compound items such as knitting, house- production, householder clothing, cutting and sewing. 

The first step includes designing the original design or conception idea with customer approval. 

Additionally, the development and production teams perform a systematic review/risk analysis.  

 

 Tech pack received by buyer  

 

Make pattern 

 

Cutting of cloth 

 

Printing or Embroidery 

 

Sewing 

 

                                                                  Finishing 

  

Quality check 

 

For approval send to the buyer 
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2.7. Categories of Sample & Requires 

 

Sequential 

no. 

Categories of Sample Requires 

01 Proto Sample Change the pattern into piece of 

garment. 

02 Size set/ Fit Sample Fits the garment element style 

03 Ordinary sample magazine (White only). 

Photo sample rack top.  

What of these sample is created to 

display the rack’s clothing 

04 Salesman sample Permission to bulk production 

05 Development sample Change the pattern into piece of 

garment 

06 Pre Production sample Permission in front bulk showing 

07 Production sample  Permission get the garments 

delivered 

08 Shipment sample Goods are ready for shipment  

Table 2.1 
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2.8. Necessary Samples to Complete an Order for Garments 

Most of the times Eight types of test are sufficient to complete a sample request report___ 

 Fit Specimen 

 Proto Specimen 

 Measurement Specimen 

 Salesman Specimen 

 Development Specimen 

 Pre-Production Specimen 

 Top over Production Specimen 

 Shipment Specimen 
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2.9. Production Samples of the Garments Sector 

 

Activity Step by step diagram 

 

Strategy collected to client 

 

Private inquiry on tech pack 

 

Contract to inside team 

   

Instruction for patterning 

   

Supplying resources 

 

                    Transmit specimen segment next obtaining resources 

 

Fabric Cutting 

 

Artwork/Printing 

   

Stitching 

   

Wash to the sample 

  

Finishing and Quality check 
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Complete review 

 

Tag to the sample 

   

Packaging/invoice 

   

Submit purchaser 
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3.0. Methodology 

3.1. Now I expound deals record of client _ 

 

 SPRINGFIELD     

 

 

 CORTEFIEL 
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3.2. Sampling Figures Gathering 

3.2.1 Specimen 01 
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3.2.1 Specimen 02 
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3.2.1 Specimen 03 



 

20 

©Daffodil International University 

 

 

 

 

 



 

21 

©Daffodil International University 

3.2.1 Specimen 04 
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3.2.1 Specimen 05 
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3.2.1 Specimen 06 
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3.2.1 Specimen 07 
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3.2.1 Specimen 08 
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3.2.1 Specimen 09 
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3.2.2 Specimen 10 
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3.2.2 Specimen 11 
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3.2.2 Specimen 12 
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4.0. Results & Arguments 

4.1. Each Amount of Research Detail Analysis _ 

Num

berin

g. 

Buyers 

Name 

Faults 

Measure

ment 

Problem 

Shade 

Variation & 

Dyeing 

Problem 

Sewin

g 

Proble

m 

Print 

Proble

m 

Fitting 
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Total Defects 12 2 1 4 3 7 1 5 

Percentage 

% 

34.29% 5.71% 2.85% 11.43% 8.75% 20% 2.85% 14.29

% 

 
Table3.1. Report analys is   

Table 4.1 

 

4.2 Calculation 

Percentage of fault/problem = (No. of fault/problem × 100) ÷ Total No. of Fault 
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4.3. Neglect for the Sample Failure 

Serial No. Neglect No. of Sample Failure 

01 Measurement Problem 12 

02 Shade Variation & Dyeing Problem 2 

03 Sewing Problem 1 

04 Print Problem 4 

05 Fitting Problem 3 

06 Accessories Problem 7 

07 Fabric Constriction Problem 1 

08 Workman ship Problem 5 

Total 35 
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4.4. Graphical Perspective on Sample Failure Information 

 

Fig. 4.1.  

 

 

34%

6%

3%

11%

9%

20%

3%

14%

Measurement Problem

Shade Variation & Dyeing

Problem

Sewing Problem

Print Problem

Fitting Problem

Accessories Problem

Fabric Constriction

Problem

Workman ship Problem
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4.5.1. Measurement Problem (34.29%) 

 

 

 

 

 

 

 

Fig. 4.2. Measurement Problem 

Causes: 

 Bad length strength 

 Insufficient material modification 

  Wrong joining 

Remedies: 

 Proper calculation scan 

 Scanning all part properly  
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4.5.2. Shade Variation & Dyeing Problem (5.71%) 

 

 

 

 

 

 

 

Fig. 4.3 

Causes: 

 Chemical application in verities doses 

 Not apply color at a proportional rate 

 Inefficiency of work 

 Time varies 

Remedies: 

 Apply the right amount of chemical 

 The right amount of color needs to be applied 

 It is much valuable to keep the cycle time right 
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4.5.3. Stitch Problem (2.85%) 

 

Fig. 4.4.  

Slipped stitch: Lack on interlacing/interloping threads from up to down 

 

Causes: 

 Towards uneven stress thread 

 Towards the turning of needle 

 Short for needle string 

Remedies: 

 Appropriate needle positioning and looper positioning or hook placement 

 Protection of correct stress 

 Can be adjusted to needle 
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Needle mark:  

 

 

Causes: 

 Twisted or bent needle hooks 

 Heavily running needle 

 Damage needle hooks 

 Damage another parts of sewing machine  

 

Remedies: 

 Count must always be consistent with the gauge of the sewing machine 

 Must be right size of stitch 

 Have to check if all the part of sewing machine 
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4.5.4. Print Problem (11.43%)  

Printing Defects:  

 

Stains:  

 There are a number of factors 

which can cause the stains or 

oil stain on the fabric. The 

printer can over-empowered by 

his shading or folders can suffer 

a java catastrophe or milk can 

lack a little machine oil during 

the sewing process. 

Scrimps: 

If the cloth is wrinkled under the 

screen during printing, do not print 

on the wrinkled area. 

 

 

 

 

   

Misprint print: 

 Print does not fit according to 

the size 

 Color & shape draft just did not 

fit 

 There are some blank spaces on 

the fabric where print is not 

read 
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4.5.5. Fitting Problem (8.75%) 

Fig. 4.6. 

Causes: 

 If there is a problem when measuring 

 If you are not careful while cutting 

 If you miss any layout process 

 Imperfect seam line 

Remedies: 

 Make size the size is always right 

 Be careful when cutting 

 Process layout needs to be well monitored 

 Care should be taken so that there are no defect in sewing 
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4.5.6 Accessories Problem (20%)  

Fig. 4.7.  

Causes:   

 Not being careful when attaching accessories to garments 

 Buttons grow smaller 

 Labels are not in place 

Remedies: 

 Be careful when attaching accessories garments 

 Button fitted evenly 

 Attaching labels in the right place 
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4.5.7. Fabric Constriction Problem (2.85%) 

Causes:  

 GSM is not perfect 

 If there is a noodle mark on the fabric surface 

 Tension of the yarn is not right 

Remedies:  

 Keep GSM always all right 

 Do the fabric inspection appropriately 

 Tension of the yarn is always right 

 

4.5.8. Workmanship problem (14.29%) 

Causes:  

 Being careless in finishing process 

 Not being able to deliver the goods on schedule 

 Lack of supervision in work 

Cures of workmanship issue:  

 Be much careful in finishing process works 

 Timely goods delivery 

 Strictly monitor the layout of finishing process 
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5.1 Conclusion  

Specimen is a segment garments production first stage. All things depends on formation of 

specimen. For mass production high quality specimen require high quality design, appearance, 

good trader who create all spread. I contract with specimen with client. Evaluation is sizeable 

matter. Various industry make various specimen for different purpose for clients. If there is a 

fault for produce this, the industry loss their valuable time & money. They also loss their 

reputation. We work 2 world class client specimen.in this specimen we review 12 sample report 

we detect 15 fault & we will try to solve this. 

Now I will try our best for good quality specimen. I hope will be get more client in future & they 

will be very satisfied for our product quality. 
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