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ABSTRACT  
  

For the garments merchandising section costing means, Determination of economic value of a 

product by calculating from raw material to a final delivery to buyer all type of cost including 
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revenue called costing. Cost typically can be defined as’ the economic value placed upon the 

resources consumed to make a product. Costing is done for factory profit & how much the factory 

profit in order from buyer & the annual profit of factory. Cost is mainly vary for fabric consumption, 

Fabric GSM, yarn cost, dye cost, print cost, accessories, trims etc. For this cost is different from 

one buyer to another buyer. It’s also depends on fabric construction & types of fabric. Cost 

calculation done by fabric price calculation, garments price calculation, accessories cost, finishing 

cost etc. for per dozen & per pcs.   
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CHAPTER 1: INTRODUCTION  

  

      

  

  

  

  

  

  

  

  

  

  

  

  

  

1.1. Background   

Since many years ago there had individual shops for a product. The ancients were attracted to rare 

fashions that brought variation and excitement into their lives. These markets have transformed 

into today's department. Since there had no any individual department like as now a days where 
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merchandising department fully working to bring an order, pricing, follow-up production, final 

delivery & distribution.  

1.2. Objectives of the study:  

 To fixed the price   

 To get profit margin of a product.  

 For proper pricing of product.  

 Any type of undesired losing.  

 To know the cost for every process of production  

1.3. Limitations of this study:  

 They (merchandisers) can’t give us enough time for this study.  

 All information or data they can’t share with us because of privacy.  

 In this pandemic situation of Covid-19 we didn’t get fully opportunity for safety.  

 There have many sections, which is not possible to know about all section briefly in this 

short time.  

 Also this is not possible to learn fully about merchandising.   

  

  

  

  

  

  

CHAPTER 2: LITERATURE REVIEW  
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2.1. Merchandiser:   

Merchandising means goods which are bought & sold. Merchandising means the activities of 

selling or buying of a product. The complete definition of merchandising is following on:   

“All the activities involves in procuring an export order of a specific design of any garment of 

specific design of quality buying raw materials & accessories to produce the garment, process of 

production of garment, maintaining required quality level sign between two parties, to arrange 

shipment within scheduled time is known as merchandising.  

   

2.2. Importance of costing:  

 To get fabric consumption & fabric cost.  

 To know dyeing, printing, finishing cost for a garment.  

 Know about trims & accessories cost.  

 Know other special process cost as buyer requirement.  

 Find the trims, accessories & others cost.  

 Finally to get the total cost of a garment with profit.  

2.3. Responsibilities of a merchandizer:   

 Swatch making   
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 Approval of swatch   

 Meeting   

 Planning   

 Scheduling   

 Production report   

 Quality report   

 Final inspection   

 Shipment   

2.4. Costing    

For the garments merchandising section costing means, Determination of economic value of a 

product by calculating from raw material to a final delivery to buyer all type of cost including 

revenue called costing. Cost typically can be defined as’ the economic value placed upon the 

resources consumed to make a product.’ Costing is the process of estimating and then determining 

the total cost of producing a garment, including the cost of materials, labor and  transportation as 

well as the general expenses of the operating the business. Merchandiser has to have thorough 

understanding of costing. There are several reasons where cost plays the vital role. In order to do 

perfect garment costing,  must know about all the activities including purchase of fabrics, sewing, 

packing, transport, overheads, etc. and also about their costs, procedures, advantages and risk 

factors. Merchandiser must be aware that there are always fluctuations in the costs of raw materials 

and accessories, charges of knitting, processing, finishing, sewing and packing, charges of 

transport and conveyance. The method of making costing will vary from style to style, as there are 

many different styles in garments.   

Here included cost for different step of production are:  

        2.4.1. Yarn Costing  

 Firstly on depend of buyer demand for fabric manufacturing yarn booking needed. Here different 

types of yarn can be like as Cotton, Polyester, Nylon, Wool etc. required. Also for different fabric 

different yarn count required. For fabric quality combed & carded yarn used. For that price vary 

from yarn to yarn types. Also vary on yarn quantity.   

         2.4.2. Fabric cost: Fabric cost is most important factor in costing of garments. Its counts 

60% of total costing. Costing also depends on quantity of fabric. Cost of fabric vary types of fabric 
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like Rib fabric, Lacoste fabric, Mash fabric, Fleece fabric, Engineering strip fabric etc. Also 

depends on GSM of fabric. The cost of fabric may vary with the order quantity, more the order 

quantity; cost of fabric can be optimized till certain level. But this is again depends on the type of 

fabric required and fabric manufacturer capacity along with negotiation between fabric buyer and 

supplier.   

      2.4.3. Dyeing cost: Its depend on different type of dye like Reactive dye, Sulfur dye, acid 

dye, Vat dye etc. and also vary required quality of dyed fabric. In dyeing finishing section on the 

biases of different treatment cost vary. Here in yarn dyed for striped fabric and sewing for dyed 

for sewing.  

        2.4.4. Trim and accessories:  Different types of trim and accessories needed like as 

thread, bottom, zipper, label, hook, lace, hand tags, rubber, poly bags, cartoons, etc. Into this trim 

there also different types of zipper and label, bottom which also vary the cost.   

        2.4.5. Printing cost: Different buyer required different types of printing like rubber 

printing, sticker printing, screen printing etc. Which vary the cost.  

        2.4.6. Other cost: There are also many other cost like labor cost, transport cost, energy 

cost, maintenance cost, finishing cost etc.     

  

  
 .  
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CHAPTER 3: EXPERIMENTAL DETAILS  

  

  

  

  

  

  

  

  

  

Tech pack  

3.1. Buyer Name: New Wave  
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3.1.1. Style: Classic Hoody Full Zipper  

 

Figure 1: 3.1: BW Sketch  

Here this picture see that the buyer brand name, style number, size number, gender is given by 

buyer. Here garments how to look are given. This picture is Black & White picture of garment.  
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Figure 2: 3.2: Color Sketch  

                                            

Here also given that the buyer brand name, style number, style no, Gender, & which season cloth 

is it that given by buyer. This picture is colored garments picture & how to look the garments is 

given by buyer.    
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Figure 3: 3.3: Comments  

  

Here the buyer given that the Garments size measurement. The width, sleeve grading, Armhole 

depth, shoulder width, shoulder etc. how to cut the garments in different size that buyer given.    
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Figure 4: 3.4: Detail sketch  

                                                 

Here buyer given the hanger loop measurement. And how set the Bar-tack in Garments & how to 

set the hanger loop tape with bar-tack & how much main label folded is given from buyer.   
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Figure 5: 3.5: Measurement sheet  

 
Figure 6: 3.6: Measurement list  

                

Here in figure 5 the buyer given that the body measurement & how long the 1/2 chest, shoulder 

length, ½ cuff, sleeve length, neck width, pocket width, pocket length etc.   

In figure 6 the buyer given that the picture of body measurement & indicate what is ½ chest, body 

width, body length, sleeve length, pocket width etc.   
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Figure 7: 3.7: Specification Sheet  

Here the buyer given that body specification &  in body which type of yarn used & the % of yarn  

like 80% cotton & 20% polyester & the GSM of fabric & which position these yarn are used.  

Which type of rib are used &zipper are used & where the loop are used that is given buyer.                                   
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Figure 8: 3.8: Specification Sheet  

                                                                           

Here the buyer the measurement & position of pocket, Eyelet type, bar-tack, main label, hang tag, 

hanger loop, tape, polybag, bar-tack sticker etc. & which type of accessories will be used.   
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Figure 9: 3.9: Wash & Care  

  

  

Here the instructions of fabric wash and care that do not Iron decoration, stretch when wet, wash 

with similar.    
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Figure 10: 3.10: Details of Neck Label  

  

  

Here the buyer described about the neck label & the print size & color, also the dimension of neck 

label are given.    
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3.1.2. Style: Classic Hoody Half Zipper  

 

Figure 11: 3.11: BW Sketch  

Here this picture we see that the buyer brand name, style number, size number, Gender is given by 

buyer. Here only the garments how to look at is given. This picture is Black & White picture of 

garments.  
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Figure 12: 3.12: Color Sketch  

Here also given that the buyer brand name, style number, style no, Gender, & which season cloth 

is it that given by buyer. This picture is colored garments picture & how to look the garments is 

given by buyer.    
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Figure 13: 3.13: Comments given by buyer  

  

Here the buyer given that the garments updated collar/neck measurement, updated zipper length for 

different size, updated collar height size measurement.   
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Figure 14: 3.15: Measurement list  

  

Here in fig 14 the buyer given that the body measurement & how long the 1/2 chest, shoulder length, 

½ cuff, sleeve length, neck width, pocket width, pocket length etc.   

In fig 15 the buyer given that the picture of body measurement & indicate what is ½ chest, body 

width, body length, sleeve length, pocket width etc.   

Figure  15 :   3.14:  Measurement list   
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Figure 17: 3.16: Specification Sheet  

 
  

Figure 16: 3.17: Specification Sheet  

In fig: 16 buyer given that body specification &  in body which type of yarn used & the % of yarn  

like 80% cotton & 20% polyester & the GSM of fabric & which position these yarn are used. 

Which type of rib are used &zipper are used & where the loop are used that is given buyer. In fig: 

17 here the buyer the measurement & position of pocket, Eyelet type, bar-tack, main label, hang 

tag, hanger loop, tape, polybag, bar-tack etc. & which type of accessories will be used.  
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Figure 18: 3.18: Wash & Care  

Here the instructions of fabric wash and care that do not Iron decoration, stretch when wet, wash 

with similar.    
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Figure 19: 3.19: Details of Neck Label  

  

Here the buyer described about the neck label & the print size & color, also the dimension of neck 

label are given.   

3.2. Costing  
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3.2.1. Texebo Ladies Hoody   

 

Figure 20: 3.20: Costing sheet for ladies hoody  

  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.2.2. Texebo Men’s Hoody  

 

Figure 21: 3.21: Costing sheet for men’s hoodie  
  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.2.3. Texebo Men’s Sweat Shirt  

 

Figure 22: 3.22: Costing sheet for men’s sweat shirt  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.2.4. Texebo Men’s T-Shirt  

 

Figure 23: 3.23: Costing sheet for Men’s t-shirt  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.3.1. New Wave Short Sleeve  

 

Figure 24: 3.24: Costing sheet of short sleeve  
Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.3.2. New Wave Long Sleeve  

 

Figure 25: 3.25: Costing sheet for long sleeve  

  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.3.3. New Wave Half Zipper Hoodie   

 

Figure 26: 3.26: Costing sheet for half zipper  
  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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3.3.4. New Wave full Zipper Hoodie  

 

Figure 27: 3.27: Costing sheet for full zipper  
  

Here in this sheet all types of cost for this order like fabric cost, yarn cost, dye cost, accessories cost 

etc. & consumption are given.  Final cost per garment & per dozen calculated here.  
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CHAPTER 4: RESULT & DISCUSSION  

  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

4.1. Comparison between a ladies & men’s hoodie from Texebo 

buyer:  
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Fabric consumption for Ladies Hoodie  

 
Table 1: 4.1: Fabric consumption for ladies hoodie Fabric consumption for Men’s 

Hoodie  

 

Table 2: 4.2: Fabric consumption for men’s hoodie  

Here we see that fabric CAD efficiency variation in Ladies Hoodie & Men’s Hoodie. Now a days 

by using CAD make marker & by marker efficiency fabric consumption vary. More marker 

efficiency causes for less wastage & less fabric requirement. For Ladies Hoodie better marker 

efficiency found & for that required less fabric. For Men’s Hoodie required more fabric.   

Fabric price calculation for Ladies Hoodie   

 
Table 3: 4.3: Fabric price calculation for ladies hoodie 

Fabric price calculation for men’s Hoodie  

 

Table 4: 4.4: Fabric price calculation for men’s hoodie  

From above we can see for ladies hoodie & men’s hoodie yarn cost is $3.68 and $3.63. For Ladies 

hoodie used wash process & in men’s hoodie used dye process. For that wastage% in ladies hoodie 

is $5.99 & in men’s hoodie $5.94. For that reason yarn cost is more for ladies hoodie than men’s 

hoodie. For Culf fabric dye cost is more than wash cost. Also on ladies hoodie more brushing use 

than men’s hoodie that vary the cost. For all those thing total cost is higher for ladies hoodie than 

men’s hoodie.  
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Garment price calculation for Ladies Hoodie  

 
Table 5: 4.5: Garments price calculation for ladies hoodie Garment price calculation 

for Men’s Hoodie  

 

Table 6: 4.6: Garments price calculation for men’s hoodie  

From above fabric consumption is in Ladies hoodie is 6.00 and men’s hoodie is 7.30 that’s why 

fabric cost is more in men’s hoodie. In ladies hoodie collar is used but in men’s hoodie Back Moon, 

BTM culf rib & Hood S/J used which causes vary the cost. For Accessories, Chest print/emb, CM, 

Commercial, CNF cost all are more for ladies hoodie than men’s hoodie. But for fabric 

consumption is more for men’s hoodie for that total cost high for men’s hoodie.  
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Accessories price calculation for Ladies Hoodie  

 

Table 7: 4.7: Accessories price calculation for ladies hoodie  
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Accessories price calculation for Men’s Hoodie  

 

Table 8: 4.8: Accessories price calculation for ladies hoodie  

  

In ladies hoodie main label cost is high than men’s hoodie. In trims sewing thread and tripping 

cost high in ladies hoodie. In consumer packing Barcode sticker cost is high in ladies hoodie. In 

transport Packaging gum tape, poly bag & cartoon cost is high in ladies hoodie. Above all reason 

in Accessories price is more in ladies hoodie than men’s hoodie.  

In total cost Men’s hoodie per pieces is $7.25 & ladies hoodie is $7.05 and this variation of cost is 

mainly for fabric consumption.  

  

  

4.2. Comparison between Men’s Sweat Shirt & Men’s T-shirt:  
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Fabric consumption for Men’s Sweat Shirt   

 

Table 9: 4.9: Fabric consumption for Men’s Sweat Shirt Fabric consumption for 

Men’s T-Shirt  

 

Table 10: 4.10: Fabric consumption for Men’s T-Shirt  

Here we see that fabric GSM is variation in Men’s T-shirt &Men’s sweat shirt. That’s why the 

yarn count is also variation. And in Men’s sweat shirt CAD efficiency is more because Men’s 

sweat shirt is full sleeve so fabric required more. And men’s t-shirt is half sleeve that’s CAD 

efficiency is less.  

Fabric price calculation for Men’s Sweat Shirt   

 

Table 11: 4.11: Fabric price calculation for Men’s Sweat Shirt  

  

Fabric price calculation for Men’s T-Shirt   

 

Table 12: 4.12: Fabric price calculation for Men’s T-Shirt  

Here Men’s sweat shirt yarn cost is more because in Men’s sweat shirt there are 56% recycled 

cotton & 44% recycled polyester & in Men’s t-shirt there are 60% recycled cotton & 40% recycled 

polyester. In men’s sweat shirt polyester yarn required more for that yarn cost is more in men’s 

sweat shirt. In men’s sweat shirt dye process is doing but in men’s t-shirt wash process is doing & 

dye cost is more than the wash that’s why men’s sweat shirt cost is more. And in men’s sweat shirt 

wastage % is more than men’s t-shirt that’s why cost also high in men’s sweat shirt. And in Men’s 

sweat shirt brush cost also add. That why overall cost in men’s sweat shirt is more than men’s t-

shirt. But in culf men’s t-shirt cost is more than men’s sweat shirt.   
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Garment price calculation for Men’s Sweat Shirt  

 

Table 13: 4.13: Garment price calculation for Men’s Sweat Shirt Garment price 

calculation for Men’s T-Shirt  

 

Table 14: 4.14: Garment price calculation for Men’s T-Shirt  

Here fabric consumption is more in men’s sweat shirt for that cost is more and there also add BTM 

cuff rib & hood S/J for that’s why fabric required more and cost is more. But in men’s tshirt fabric 
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consumption required less than men’s sweat shirt that’s why price is low than men’s sweat shirt. 

Here chest print cost is same. But in Men’s sweat shirt CM cost high than Men’s tshirt because 

SMV. And commercial cost is more in Men’s sweat shirt. So overall cost is more in Men’s sweat 

shirt.   

Accessories price calculation for Men’s Sweat Shirt  

 

Table 15: 4.15: Accessories price calculation for Men’s Sweat Shirt  
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Accessories price calculation for Men’s T-Shirt   

 

Table 16: 4.16: Accessories price calculation for Men’s T-Shirt  

  

 Here consumer packaging & transport packaging cost is more in men’s sweat shirt than men’s 

tshirt.   

Men’s sweat shirt per pcs cost is $5.13 & men’s t-shirt per pcs cost is $ 2.85 and the main reason of 

cost variation is fabric GSM & fabric consumption.    
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4.3. Comparison between Men’s T-Shirt & Half sleeve:  

Fabric consumption for Full Sleeve   

 

Table 17: 4.17: Fabric consumption for Full Sleeve Fabric consumption for Half 

Sleeve  

 

Table 18: 4.18: Fabric consumption for Half Sleeve  

Here we see that fabric CAD efficiency variation in Full sleeve & half sleeve. Now a days by using 

CAD make marker & by marker efficiency fabric consumption vary. More marker efficiency 

causes for less wastage & less fabric requirement. For Full sleeve better marker efficiency found 

& for that required less fabric. For Half sleeve required more fabric.   

Fabric price calculation for Full Sleeve   

 

Table 19: 4.19: Fabric price calculation for Full Sleeve  

 

Table 20: 4.20: Fabric price calculation for Half Sleeve 

Fabric price calculation for Half Sleeve   

  

Here yarn of Full sleeve & half sleeve is same & GSM is same that’s why the price the cost is same.   
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Garment price calculation for Full Sleeve   

 

Table 21: 4.21: Garment price calculation for Full Sleeve  

Garment price calculation for Half Sleeve  

 

Table 22: 4.22: Garment price calculation for Half Sleeve  
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Here fabric consumption is same for Full sleeve and half sleeve. But in neck binding for full sleeve 

fabric required more that’s why full sleeve cost is more than half sleeve. Here chest print cost is 

more in full sleeve & CM cost also more because of SMV. And also commercial cost is more in 

full sleeve. So overall cost is high in full sleeve than half sleeve.   

Accessories price calculation for Full Sleeve  

 

Table 23: 4.23: Accessories price calculation for Full Sleeve  
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Accessories price calculation for Half Sleeve  

 

Table 24: 4.24: Accessories price calculation for Half Sleeve  

  

In full sleeve the Labels, Trims, Consumer packaging & Transport packaging cost is more than half 

sleeve.  

In full sleeve fabric per pcs cost is $4.79 & half sleeve per pcs cost is $4.03 & the main reason of 

cost variation is CAD efficiency & CM cost for SMV.    

  

4.4. Comparison between Half Zipper & full Zipper from New Wave 

buyer:  
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Fabric consumption for Half Zipper  

 

Table 25: 4.25: Fabric consumption for Half Zipper Fabric consumption for Full 

Zipper  

 

Table 26: 4.26: Fabric consumption for Full Zipper  

Here fabric length, sleeve is variation in full zipper and half zipper. That’s mean the size variation 

in this Garments. IN full zipper CAD efficiency is more that’s why fabric required is more but in 

half zipper the CAD efficiency is low for that fabric required less. And also because of size 

variation fabric required more in full zipper.  

 Fabric price calculation for Half Zipper  

 

Table 27: 4.27: Fabric price calculation for Half Zipper  

  

Fabric price calculation for Full Zipper  

 

Table 28: 4.28: Fabric price calculation for Full Zipper  

  

Here the same type of yarn is used in this Garments that’s why yarn cost is same & the dye process 

also same & knit cost also same that’s why price of fabric is same.   
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Garment price calculation for Half Zipper  

 

Table 29: 4.29: Garment price calculation for Half Zipper  

Garment price calculation for Full Zipper  

 

Table 30: 4.30: Garment price calculation for Full Zipper  
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Here fabric consumption of full zipper required more. There are three type of fabric required like 

for body fabric cotton fabric, Rib & Mesh fabric required in this Garments. But in full zipper fabric 

consumption is more that’s why price cost is more than half zipper. And in Full zipper accessories 

cost is more than half zipper. But the CM cost is high in half zipper Because of SMV. Also 

commercial cost & commission is high in full zipper. So that overall Garments cost is high in full 

zipper.   

Accessories price calculation for Half Zipper  

 

Table 31: 4.31: Accessories price calculation for Half Zipper  
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Accessories price calculation for Full Zipper  

 

Table 32: 4.32: Accessories price calculation for Full Zipper  

Here half zipper label cost is more than the full zipper because of in half zipper buyer required 

more label add in Garments. But in trims full zipper cost is more than half zipper because in full 

zipper garments zipper used full in body but in half zipper garments zipper is used in half of body 

that’s why cost is variation. The consumer cost and transport cost is same in both Garments. 

Overall coat is high in full zipper than half zipper.   

The full zipper cost per pcs is $8.64 & half zipper cost per pcs is $7.26 & the main reason of cost 

variation is fabric consumption & CAD efficiency & trims (zipper).   
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CHAPTER 5: CONCLUSION  

  

  

  

  

  

  

  

  

  
  

  

Costing is now most important & necessary part for merchandising department. For this it is 

possible to fixed price, profit etc. Cost for all sections, all process, negotiation with buyer & fixed 

the price for a garment done here.   

Finally this thesis (Project) concluded as-  
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➢ Between MEN’S & LADIES HOODIE, men’s hoodie cost is more because of fabric 

consumption & accessories cost more.  

➢ In MEN’S SWEAT SHIRT & T-SHIRT, men’s sweat shirt cost is high for its high fabric 

GSM & fabric consumption.  

➢ For a FULL SLEEVE & HALF SLEEVE garments, full sleeve garments price more because 

of cost of making, more SMV & more fabric required.  

➢ Between FULL ZIPPER & HALF ZIPPER GARMENTS, full zipper price is more for its 

more SMV, trims, its operation process.  

Finally for costing its need to be aware about any type of unexpected losing or problems because 

raw material price up-down in every moment, deals with buyer target price carefully, need to be 

more efficient on every step of process.  
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